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Federal Bureau of Investigation 

Washington. D C. 20535 
December 28, 2010 


Subject: FILE NUMBER 66-HQ-2554 
FOlPANo. 1133720- 000 


The enclosed documents were reviewed under the Freedom of Information/Privacy Acts (FOIPA), Title 5, 
United States Code, Section 552/552a. Deletions have been made to protect information which is exempt from disclosure, 
with the appropriate exemptions noted on the page next to the excision. In addition, a deleted page information sheet was 
inserted in the file to indicate where pages were withheld entirely. The exemptions used to withhold information are marked 
below and explained on the enclosed Form OPCA-16a; 
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1265 page(s) were reviewed and 1264 page(s) are being released. 


□ Document(s) were located which originated with, or contained information concerning other 
Government agency(ies) [OGA]. This information has been: 

□ referred to the OGA for review and direct response to you. 

□ referred to the OGA for consultation. The FBI will correspond with you regarding this 
information when the consultation is finished, 

® You have the right to appeal any denials in this release. Appeals should be directed in writing to the 
Director, Office of Information Policy, U.S. Department of Justice, 1425 New York Ave., NW, 

Suite 11050, Wasnington, D.C. 20530-0001. Your appeal must be received by OIP within sixty (60) days 
from the date of this letter in order to be considered timely. The envelope and the letter should be clearly 
marked "Freedom of Information Appeal." Please cite the FOIPA Number assigned to your 
request so that it may be easily identified. 

□ The enclosed material is from the main investigative file(s) in which the subject(s) of your request was 
the focus of the investigation. Our search located additional references, in files relating to other 
individuals, or matters, which may or may not be about your subject(s). Our experience has shown, 
when ident, references usually contain information similar to the information processed in the main file(s). 
Because of our significant backlog, we have given priority to processing only the main investigative file(s). 



If you want the references, you must submit a separate request for them in writing, and they will be 
reviewed at a later date, as time and resources permit. 

a See additional information which follows. 


Sincerely yours, 


David M. Hardy 
Section Chief 
Record/Information 
Dissemination Section 
Records Management Division 


Enclosure(s) 


Please be advised, this is the third interim release of documents responsive to your request for 
information concerning File Number 66-HQ-2554. We are providing you with a processed copy of 66-HQ-2554 Sections 
12, 19, 22 and 23. Additional sections will be provided to you in a future interim release. 

In accordance with Department of Justice regulations, (Title 28, Code of Federal Regulations, Section 
16.1 1), there is a fee of $15 per CD. Please submit your check or money order for this release in the amount of $15 
payable to the Federal Bureau of Investigation. To ensure payment is properly credited, please include the FOIPA 
number on your check or money order and forward the payment to the following address: 

Work Processing Unit 
Records Dissemination Section 
Records Management Division 
Federal Bureau of Investigation 
170 Marcel Drive 
Winchester. Virginia 22602 



EXPLANATION OF EXEMPTIONS 


SUBSECTIONS OF TITLE 5, UNITED STATES CODE, SECTION 552 

(b)(1) (A) specifically authorized under criteria established by an Executive order to be kept secret in the interest of national defense or foreign 

policy and (B) are in fact properly classified to such Executive order; 

(b)(2) related solely to the internal personnel rules and practices of an agency; 

(b)(3) specifically exempted from disclosure by statute (other than section 552b of this title), provided that such statute(A) requires that the 
matters be withheld from the public in such a manner as to leave no discretion on issue, or (B) establishes particular criteria for 
withholding or refers to particular types of matters to be withheld; 

(b)(4) trade secrets and commercial or financial information obtained from a person and privileged or confidential; 

(b)(5) inter-agency or intra-agency memorandums or letters which would not be available by law to a party other than an agency in litigation 

with the agency; 

(b)(6) personnel and medical files and similar files the disclosure of which would constitute a clearly unwarranted invasion of personal privacy; 

(b)(7) records or information compiled for law enforcement purposes, but only to the extent that the production of such law enforcement 

records or information ( A ) could be reasonably be expected to interfere with enforcement proceedings, ( B ) would deprive a person 
of a right to a fair trial or an impartial adjudication, ( C ) could be reasonably expected to constitute an unwarranted invasion of personal 
privacy, ( D ) could reasonably be expected to disclose the identity of confidential source, including a State, local, or foreign agency or 
authority or any private institution which furnished information on a confidential basis, and, in the case of record or information compiled 
by a criminal law enforcement authority in the course of a criminal investigation, or by an agency conducting a lawful national security 
intelligence investigation, information furnished by a confidential source, ( E ) would disclose techniques and procedures for law 
enforcement investigations or prosecutions, or would disclose guidelines for law enforcement investigations or prosecutions if such 
disclosure could reasonably be expected to risk circumvention of the law, or ( F ) could reasonably be expected to endanger the life or 
physical safety of any individual; 

(b)(8) contained in or related to examination, operating, or condition reports prepared by, on behalf of, or for the use of an agency responsible for 
the regulation or supervision of financial institutions; or 

(b)(9) geological and geophysical information and data, including maps, concerning wells. 

SUBSECTIONS OF TITLE 5, UNITED STATES CODE, SECTION 552a 

(d)(5) information compiled in reasonable anticipation of a civil action proceeding; 

(j) (2) material reporting investigative efforts pertaining to the enforcement of criminal law including efforts to prevent, control, or reduce 

crime or apprehend criminals; 

(k) (l) information which is currently and properly classified pursuant to an Executive order in the interest of the national defense or foreign 

policy, for example, information involving intelligence sources or methods; 

(k)(2) investigatory material compiled for law enforcement purposes, other than criminal, which did not result in loss of a right, benefit or 

privilege under Federal programs, or which would identify a source who furnished information pursuant to a promise that his/her identity 
would be held in confidence; 

(k)(3) material maintained in connection with providing protective services to the President of the United States or any other individual pursuant 
to the authority of Title 18, United States Code, Section 3056; 

(k)(4) required by statute to be maintained and used solely as statistical records; 

(k)(5) investigatory material compiled solely for the purpose of determining suitability, eligibility, or qualifications for Federal civilian 
employment or for access to classified information, the disclosure of which would reveal the identity of the person who furnished 
information pursuant to a promise that his/her identity would be held in confidence; 

(k)(6) testing or examination material used to determine individual qualifications for appointment or promotion in Federal Government service the 
release of which would compromise the testing or examination process; 

(k)(7) material used to determine potential for promotion in the armed services, the disclosure of which would reveal the identity of the person 
who furnished the material pursuant to a promise that his/her identity would be held in confidence. 
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With reference to- the report prepared /by the Subcommittee 
consisting of a representative ,of ONI, MID and FBI (Mr , Mc^ntire) , 

1 am very much concerned over the- procedure followed in this particular 
instance* 1 note that this report was prepared and .signed by repre- 
sentatives ' of all three agencies without ever being submitted to the 
Assistant to the Director in charge of Investigations , Mr. Tamm, and 
without being, forwarded to me for consideration . I appreciate that- the 
committee was "a subcommittee' of the -National-Defense Conference, but 
the report deals with certain matters of policy which -Should not pave 
been approved by any representative of the. Bureau, even, a representative, 
oh p subcommittee, without first, having been discussed With the Director 
-and the Assistant to the Director in chdrge of Investigations, We have 
had, Considerable difficulty in defining aihd compelling adherence to 'the 
delineation of authority between ONI, MID;- and FBI, and the particular 
.report to which 1 refer creates a situation which may become very dif- 
ficult to overcome and which certainly will prove embarrassing to the 
Bureau,. ' •' 

In the . first place there is recommended in- this report signed 
by a Bureau representative that informants be developed in various, 
labor unions i. it has always been the very definite policy of thp Bureau 
that it Will not investigate labor unions or labor controversies as such. 
This has' been in line With the wishes- of the president and of the Attorney 
General, as well as my Very firm .belief , Of course, if there are 
definite subversive activities indicated, investigations will be in- ' 
itiated irrespective of whether it is in a labor .situation or other-r- 
wise, -but the investigation ip then predicated upon the basis of sub-, 
versiVe, activities and not Upon the basis- of a labor controversy of 
because a labor union is in volved. The Bureau can hot and will hot 
place- informants' .in, labor unions 'Solely for- the purpose of' .ascertaining, 
the trend and activities of such unions, or groups . For a report to be 
submitted, bearing the approval of a representative of this Bureau, with 
SUdh a recommendation, is • particularly phdesirable and embarrassing. 

Much a report > if it c,ame into the hands of certain individuals > either, 
in or out of the Government service, would at once be -used as. a justi- 
fication for attaching the Director of the FBI for being anti-Union - 
which is all too freely and untruthfully done by groups and .individuals 
at this time. Certainly we dp not "desire to give them any factual basis 
for such charges, but such a report as. I am- referring to would give them 
■that factual 
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Furthermore, the recommendations. in, this report are to the ‘ 

' effect that informant's be placed in. various activities of subversive 
character and nature. It has been my understanding that -the purpose 
of these, committees which have, been working upon the. coverage of 
subversive activities has been to find those situations which have 
not been covered and to make appropriate recommendations thereupon. 

It is my understanding that many of these situations Upon which recom- 
mendations have been made in this report have been covered by -the FBI, 
but a reading of the report would- lead- one to believe- that We have been 
totally deficient, in covering many of these situations.. 

Furthermore, the report does not specifically state who will 
.develop these informants and place them in these various, subversive , 
groups. This is particularly undesirable, because it leaves in a 
general way jurisdiction to all three agencies to do this, whereas the 
FBI bas insisted that -under the President 1 s Directive.- it is the function 
and. duty of the FBI to have coverage of these matters-.. Therefore , in , 
any recommendations which were to be made, it should have been specifically 
stated- that the development of informants or- coverage of any of these 
particular, matters Was to be done by the FBI. We have been having- 
rather serious difficulty with ONI and MID in 'intruding into, this par- 
ticular field* it is not because the Bureau desires to be,, jealous of 
its prerogative, but it is because it has been found, from years of 
experience, that the best results cannot be obtained when three or- more 
different, agencies are participating in the same field of investigation.. 

It Was because of this that the President issued his Directive, in order 
to avoid the confusion which, prevailed during the period of the- last 
World War* Effort's have been made by ONI and MID to intrude into .. cer- 
tain civilian investigations, endeavoring to stretch the point to mean 
that the Army and Navy have an interest in these investigations as -well- 
as the FBI. - This., of course,’ is undesirable, and I do not want. any 
recommendations to be made or concurred in by any representative of' this 
Bureau which in- any pay let down, the barrier which we have tried to build- 
up. and maintain so as to insure efficient and- complete' coverage. 

I believe it is very important that the Assistant to the . ", 
Director in charge of Investigations at. frequent, intervals hold conferences 
not. only with the Assistant Directors under his supervision, but with all 
■ of the supervisors, and outline the various policies which the B ureau 
desires to* have adhere! to-. , It is entirely possible that. Mr. Jifclntire, 

Who’ represented the Bureau bn this particular subcommittee-, was not fully 
Conversant with the various difficulties which We have had, and with, 
the policies which We have established, because, 1 • do not- believe he 
Would have gone so far astray in concurring :in these recommendations as 
he did if he- had been fully advised. . There, §re many policies and pro— - 
cedures diets sed at tbe National Defense Conference, which is- attended- . 
only 'by the. Assistants to- the Director and the Assistant Directors , and 
there are,. -of course, .similar discussions- between the Director and the . 



Assistants to the Director and Assistant Directors* tut I -do hot,' 
believe it is sufficient that the policies and procedures of the 
Bureau be understood only by this' rather limited group.- To properly 
handle the Work at the Best of Government,. I believe it is very 
necessary that all supervisor's stationed at the Seat of Government 
-be -Called in. for- conference from time to time* 'and explain to them, 
for their inf ormation , and guidance the various policies Sttd procedures. 
Such . conferences: would also be .-helpful in obtaining ideas and .views 6f 
the -duperviapPS;,. which froujLd be- beneficial to a more snoothhruhning. . •' 
operation of the Bureau at the .Seat of Government. 

1- would like to, have such conferences initiated Upon, a regular 
- schedule and a report submitted to me. relative to them after' each .con- 
ference has been held. ; „ .• ' 

I- belieVe the same sort of conferences should be held by 
the Assistant tg the Director in charge -of Administration with . the 
Assistant Directors and .supervisors' under- his supervision so that they , 
may likewise ufiderSt&Ud -the -general, policies and procedures- pf the. 
bureau, in; admiBiStfatiVe matters and .a general idea "of. the. investigative 
procedures and policies!- ■■■■'' 


.yery' truly yours,' 


- 1 ghii Edgar Hoover 
- 'Director 
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Federal Bureau of Investigation 
United States Department of Justice 
P.0. Box 44-0 
Juneau, Alaska 
January 10, 1941 


, 135 # 




Director 

Federal Bureau of Investigation 
Washington, D. C. 


Re: General Administrative 


Dear Sir: 

In a number of instances recently it has been 
observed that when auxiliary offices submit: reports based on 
leads set out by this Office, said auxiliary offices have ne- 
glected to designate cppies of their reports to the ONI and 
G-2 in this District, which necessitates additional work on the ■ 
part of clerical employees in making additional copies of the 
reports submitted by another office so that the ONI and G-2 
may be appropriately advised concerning the progress and re- 
sults of the investigations. 

It is not known whether other offices are having 
a similar experience, but in the event they are it is suggested 
that the Bureau may desire .to issue general instructions to the 
effect that auxiliary offices should see that a sufficient num- 
ber of reports are typed so that the ONI and G-2 may receive 
copies of the reports without the necessity of having the Office 
of Origin type additional copies. For example, where the Office 
of Origin submits a report wherein copies are designated for the 
ONI and G-2, it is believed that an auxiliary office having leads 
in the same case should also designate copies of their reports to 
the ONI and G-2. 




Very truly yours. 


/s/ R. C. Vogel 
R. C. Vogel 

Special Agent in Charge 
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; Tha ^fejc^&titlxfe Conference., ^ c onsisting of " 

■E> 1., Tspa,. H&fhaa, Ladd, B^aai^toiiyQiia-tm Taara, ■. 

Ri-cRols j. Carson*. f«sasoSrti^> dad •considered ^ 

tlpii -ffiade: jy Special Agent Riilihs- H* Mamins- -of iho 
ifie&tfqh DiTrlsIen, tDa^-%rrangs^Rl:5:t‘Do.'^p,d«'-t.Q iia,iisi' v '. 
Department qf Justice dlspensa^.oplR Rtiring tR®; late e^fen— 
lug/hoins,* due- tp : tXie fact that employees wdr&inij' dating: -. 
time %mfc& cannot recsiya minor medical, nttenii-ob then "• 


f -: 

% -. 


.. The Conference Id of the unanimous o^tialth that - 
such a request is. not .necessary at the present tiae, it 
heing -.of the opinion that *t y a''cbti| ; ^.’het justify a. request - ' v 

tp. the, Department For a thrppeshift nhtses*' service*, . 

' * * 

If tfie Mraqior a ptfbvsB. the Ronfereacat’s reeom-f * 
©endation in this natter, an Et>|n:c>nriate parnmitsatioh; rill. . 
go forward to Fir? Himu&hsA - . 

Respectfully., - ■ y 
.For the Conference 


Clyde TOlson 
Chairman: 
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January 2, 1941 


mfORANPtJM -FOR THE DIRECTOR. 




The Executive Conference, at a meeting held; 

December 31, T^l) 7 ^a 1 r-wteteh~th®fe' were present Messrs# 

E. A. Tamm, Quinn Tamm, Tracer, Nichols, Dadd, Pennington, 
Foxworth, Glaviti and’ Nathan, considered the' Suggestion 
of Mr. Nathan 'that Special Agent DeanR,, Moriey be : selected 
to receive" trial as an; instructor in the gaining . Division 
in place of. Special Agent 1., B. Bogan who has requested to 
be relieved of his, assignment. This, suggestion was ' . 
unanimously approved. ’ 


Respectfully., 
EOE-THE CONFERENCE 


Clyde Tolson 
Chairman 


Director’ s Notation 

no. K. H.n 

cc-rMr. Glavin 
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UEasiSDoM: job tae Ktw 


■ Th0< Executive Conference eonsiniiag of fex?s m-*- * .' 
•$* Av $B?a 5 *. ^u^aTEaiSiT^S^l^^ils^ort^^ liathaa,-. 

Sracjry Pennington* and Gl&yin considered. 4 memorandum; 

Of suggestion suteit.ted % fev Bell sent- -of the- Chief Clerk? s 
Office 'ophc&fefeg fha Conidde&bial informant- index;*’ 

Sep^Ksnt- Onggebied that after the neggs&ay fedrbrjaniion 
is attracted on index oardg in his office from norres- 
.ppnddnce refebing to eonfidentihl informants*- the ^rres-f* 
ppndfhCe ,b$ forward^# thO/^iles--' ; geOtion for' retention 
'end, indexing*, potets-’diit, that n#Lg&M- this 

is dope there, th&fc s, check- of', the; rain ■ 

files would be made at SoEe bisib in the Case of due dr ' 

pare of any listed. Bifoments ©ad no.- record tcmd. ha 

arfeilable theyev • .'■' / 5 - • < ‘ 


fee Conl'erence- is .of the unsmlmous opinion, 
that' this procedure should he followed and that after' 
thenpcessary infordaiian-iiap 'been Secured for our 
Confidential .informant index* the material bs sent to ' 
■fee -ip.es. for fedexing -and filings, . 

"fee. ■Conference is of the opinion that- this 
.patefiel -bhonld be Fil&i bnder oaO general ofepsifica-- 
tioiu ' . - 


Respectfully sufesltied a 
FOR ®!E CQSFEEMCE , 


ttp. K.jA. Tnmm ^ 
Mr. Foxworth _ 


Clyde folson 
Chairman 
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>?,.- fe, Clavin 
Gecrptary 
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_ Tfce.gxeeutifes Conference, to. JpM*to&?.$$to* cwaioiating ££ -Messrs*, 
Pennington, $wMSfo -^toitoto Jtoto ftoWi^Eto* C&atoa, stototor to $to% B* to' 

Ttam* find SafJjjrin-. rtfWs«H[ itiairwu?, la -*»»wjvw4»- 'Sfi.i.'U a £..*._ 


jk -* ^ tfto*to*to'» to**’ caneiderto a report of .Bacp®ber 3<&h t 4 41 m.' effect 
Mat 4h**W' bpold m SiwSdto to .^utahica,. by to© .Marine Corps* tooetoto*1&Q&8.' " s >i : 
-S' *^3** Corpsbuildjteg »s*r to© FBI Barracks 50 sea, ■dtoiag.t 

ta® ^oatja- .<« £©ntos?-tod $9hm$£$ :x tM;s to be contingent ppab the 50 -ato being' W. 
2*5°: toa-l£^©:0^ SgxHHffcfc. :*«# the -©pinion: - \ 

that 14 would b© ^nteai^b$* to bcRkse apd &$& to? trainees at Marin© Corps- ' ’ 

barracks* it: *©*' f«3& that -thif . web|& -defeat- too. .phrpbs©' of the totodtarffc 
■aesirii 'to %eep..tyainaea .at 'Qabatoto ftsir wtos«! r ' 

‘ ' ’ , ' ' ' ' 5 . < 

^ Tk.p^sm# '^foaid « -ite .|8i ^©iiSjaalipBl at ^log,. 
«$$y*iSy lis&ted to $&i l^&inees* «$&»$** -of -coitotofal staffs to* 


■ ■ ?®**Q m& km^y^m, l&esfr £br • -& period of * 2 bisr--ws©ka> tftL&r «oi^M' 

mm that after- the appototeat of 3- classes of 40 men, it Bwold be -necessary 
• / • f° tot & 'bi©SS •ahte£ -to toty b& toe fourth topdey 'aftfam - %W .b is . 

* "’ • •> a feit SJk trough! bfc da'sia^hl© te *$&*£& for- 1 ooasidejfatioa 

an hlta^jats .plan to th* effect thot .etasbes .of 40. # && P.told & -apphtot^' wveto 
^ess- provide said classes ~]9 £m hept- at ^dsnilPd,©' period- Of 3. neeks. father - 
thsai 4 i-. , - .. _-, ' . . * ■* 
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/ ejected- to eatef oa duty m Jmwt?- 6th could-iiMediately he- . seat' to -Qua^tlco 
wf.~t»i»»B .fifeara's. toalhing.pafiod,. -and. toon: totora. to Washtojtoh'*-' - -Sitoef 

V»~ «<»«»■ . .:--,.®py Ptoos-' ©©ddhsted by tbd Cohf ef eded d.crnid to fOlidtod ff^ toto.os^' .’ ; " '■' 
Mf . s. a. Towm Xt T ai ghfe 3se- opted: -toatthf®. class ' of liK}. could be ‘the ato of toe- - 

■ Mr. f«*w6r«h *P®t- v^e$r 40 .«*» fesaintog. to- ^wsntioa -and cefjrljj'g. af it basis-' for- toe 
•ftfr/tothin .'"^rnetloa of -to* pirn. tow' ' ''‘ :"‘V ,' ' ■"• 


Mr* Eff#n, 


Hr* Rosen 

u««n 

Mr* track 

*ias«s* 

Min candy _ 


t } % 


■T\\ r 



For toe 


Clyde folsonj: .Chbiraas; 


tmmmM «m 

3 ^. • >i« f* 


/to to sievim,- to^tottoy '’ 


>tc^ iescorbbd: 


U,. 


OxWlSAL FILSB Hi f'(- 3? 6 ® -SB 





Beeves*' - 2 %. 




MORii^iM foe $as axkssm 


. d? . 


Ifeasaa; 'ftiafoa, $fods% $«- $ 48 %. 4 * $*# 8 $ 

<to 3 % dnd .& -‘ : " , 

-j&fxeil^eaF'^iit; '0 ^tibn»^ ^ftr$ft93gig , 

13 # cagfc&$ •$? 6 t# $ woti&sp 

t® &* #<#^i 4 aa. is 3 L% f a^fc&atws? 

, . Si# -doBfe^ia® ^pt&$e 4 1 && -^Og^#S 4 M&ge% ■ 
4# #fc ©SJtfc 3# $1# ', . 


Jpfcr i&& ' GoafifersBe^; 


Mr. C loss 
Mr* Sk'Aj'Tdnun 


Mr.Fojtworth 


: G%de Tcisoa* CMlrsiaJj 


SW E% dX^sda* 




. '■ ' 1 


/ s ir.;,v.. ‘ jv:-5 cenfe® _ 

mm a 






mm'Bm chmqes' m psessst i * 

SWTIOII mm Bit m SXOHT UESBlS ' 


PEE® Wff X&GEMSS 
/AfiLOSSBKS. .. 


Itomw& io|» 8 ; &&& 

ilaauol of EsjIos <aid ,Epg«latIcjiSa Pouefeors sad 
Chl.of $lpj?MS 'tt 02 >l 5 




,$at* i&ak Satrafcjic® •*«$ j&fa&u tS&'^gs' 1 ’ ' - -2 

$Sav» Raffia: ; ,2 

■ ' * - * - ‘ 
Sank Rofcbayjr laTootigationo . ' ' ... -M 


Taifi '&%& . "It 


, lasaoM^todii# lagBjdigg 5 Sjfcifc®# 

Q&mplmw* feoaage* Applie atiofts ' 

ApoaaltSng .$&& 

iUft fj^Wi Q$$i®&xs: ml tfM 

iaveatlgatioR'G ’ 

. - ll&MoastX StoBso ioi Miresiis^tionB . . 

. /'AppXIpPAts fig? $$i |B^eati^atippA ■ ; • : ”• 


Pagifs#|. $ad tMX&pfol JBiigiit 
. laiippai jgaafc .and $asej^#' 436 Xritas'ti^ 


Boiids^oa- ■*&# BWostioatioap: . 













December 22, 1940 


EBB* AT® 


4V 'I / 2’te / « 
-i-OOiy 


tmtfffiAWr>miTTOB THE DIRECTOR 


lie. Executive Conference consisting of 
Messrs. E. A f TaB BgT " rt g t ^^ , Ladd, 

Glavin , Foxworth, Tracy, Drayton, Carson and Nichols, 
considered the suggestion regarding sending the 
booklet "Classification of Fingerprints" to' , 
industrial, concerns having' National Defense 
.contracts, and -who 'are now adopting a system 
of fingerprinting employees-, sending one copy 
of the .prints to the Bureau and maintaining . 
one copy in their filet* 

’ * yy 

It was the unanimous view of the- 

Conference' th&t tho sif i cat ion of 

' Fingerprints" should be restricted in. its ' 
distribution' to. law enforcement agencies.* 

.Upon inquiry, the- pamphlet "•‘•dentifi'catio-n 
Facilities nf the FBI-", containing a section 
on how to take fingerprints, should bp forwarded 
the* various industrial concerns* 


' Respectfully, 

For the Conference 


Dlyde Tblsoif 
Chairman 


R. R, Glavin- 
Secretary 
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December 20, 1940- 


MEMORANDUM; FOE THE, DIRECTOR 


, The executives- ConferenCeycopsisting Of Messrs. Drayton, 
Ladd, Tracy, Rosea-, Nichols, Tamm and Ha than, considered, a memorandum. . 
-presented by fir. Nathan containing, the. viet/s, of 'Messrs- Valentine, 

Carey and. Myers, Qf the. Training Division, relative to- the adequacy 
of the instruction .afforded Under existing circumstances- to- new agents, 
The salient vi'O'Wh 'Of the writers of ..this memorandum were head.: These 
views indicated that the agents going dpt ipto the. field- are in -a 
position to, handle investigations ordinarily given to. new agents at . 
’the. beginning' of their Bureau Careers* ' ,, ; - 

, There was also presented to the conference, .ip accordance ■ 
-with instructions' received from Mr., Nichols-, ‘a currictdiM- providing < 
for an extension cf the;/cbupse frod 6 to 7 weeks* t 

., The ‘Conference was unanimously .of the - o.pinion. ■that, -ip, 

-view of' existing conditions in the- field, the ‘course for new agents. * • 

should continue to be Six weeks There; 1$ attached- hereto, the ',., : 

seven weeks' curriculum. \ ' -- ' 


■Respectfully,' . 

For the Conference, 


d-R. flavin, Secretary 


Director’s Notation ... / '. ... ‘ ^ 

'fin, -view of Agt* Douglas memo 1 Clyde Toldon, Chairman § 

I don’t see how above recommendation.' ’ ‘ . ■ g 

could be made.,. His observations , , h* .R, 'glav'in-, Secretary ■. ^ : 

are such that X. want New agents - : ° 

Course to, be extended to 3 weeks, in-r- , \ . 

stead of 6 or 7 & it should apply to - 

all classes which entered after Dec* ■ ’ , - 

• 1* Arrange curriculum at' once , : ' 

Also X.waht all new agents tb gb-;tc" 

•^uaptico. immediately upon reporting®: remain there' pot less than 4 whs 
before being brought bade to, Washy ,A1sq lights '& walls -are to be. correct^, 
ed in classrooms .at once.' dome plan should be devised to handle "slow 
rafenf r in fire arms work so as pot to- 'disrupt whole class . More thorough 
■work must be done on manUal of - instructions} ,Nai.». ,pef. 'Work particularly 
in practical work.. 1 , - 

Something -is wrong,' in Training. Div.» which permits -''Counselors to ' degenerate 
into errand boysi Some, check "should be- 'made, . of notes taken? All in all 
X.am not satisfied as to the ^Training, fregrap.* \l; -still belieye Training 
,Biv., is taking too much ip '..stride & has failed, to step up to; the tempo.. ' ■ 
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December. 20* 1940 


HEMOIHUtfDOM FOE THE DIRECTOR - 


.4,^' 


* , ' " . ♦ " ^ 

The Executives Conference, consisting of Messrs, Drayton, ■ 
Ladd, Tracy, Rosen, Nichols, Tamm and Nathan, considered the matter 
■ of holding inservice training classes, end the cUrriculim therefor* 

It was the unanimous opinion of those present ’that ’inseryice 
courses Should not be initiated at the present time, and not' until 
conditions, in the, fieldrendereditde sir sable* • 

- * h ‘ , , " -* ^ l ,'y *' " ' 

• / , ■; ,-v - - , • 

" , _ With regard to the curripiilnm presented* it . was the opinion 
of hli those - present,, except Mr>- NiehaTs;, tta-t k, three sjeelcst currlctd&mt 
should apply to these courses, 'when they 'are initiated, the reason being 
that -tith the, iaige number of new agents in the field it waS felt that ' 
three weeks would better enable; the Bureau to acquaint them with. any " 

changes or amplifications: of existing: Bureau policy. Mr. Nichols was 
• of the opinion that the- ihservice training, When initiated, should^ :be 
confined to two weeks.. - ; ' " 

■ j. . / Copies <£f the two; week ctnriculik* a & well as .the three week • 
nuriipulum,, are- attached* * . • 


For the. Director,: ' 


'01y.de, 'foldOn^ Ghaii^aki. 
Wi R, '.Glayin, Secretary 
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mzDBismn fgb ■eie bi^caxm 


gk&lixe otttlve; Confer ence consfetiag of , 
Eoafea*. IS* 4«- Tana* Bo^orWjr iyucyy badd a . &omu# 
Quinninans, and Glsvin Considered -s sugges- 

tion feds by S/tG Stein feat feessmr fey employee •?. 
i» spp'oinfed bp- fee jEtepfe^ fee Field -Office in ^ 
fetch fee fepXoyfefe parents reside should be *< 
notified,. fee- thought in aihd being, that fee. parents 
hi fee emiibyee- nil! andoubtedly have & very gre&b- f 
infer e$fc and ^ili 'be' glad i& cooperate, 'fed fe 
feurcea of fefarfetion in. cases of nationalistic 
mattered ' ■' \ - 

'ike Conference ce.» ox* fee tmaniaoae 
■opinion feat snob c. : .pfececliu*e snuld be .undesirable! • 
«S>'fee pie&fefc • 'fe$t fefe ifetifl- 


in fen status, offe fee ^pre to .leave fee 

service ? , fed It is not bailtteu- feat fee benefits- * 
accrued fehld offset, fee ferk. 'entailed* ■ f 

Subject to your- approval there fe attached 
hereto a cosauni'catioa addressed to fev Stein con,- "*- 
eerning this fetter * 

, • ■ < * # Hesgefefeully; sntqjitted^ -* 

TO'imE dQHFSSEHCS. 


Mr. G. A. Tomm , 


.Mr. Foxwortti 


Olyde tfolson 
Chairman 


Mr. tteridon - 
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Mtaqbisent 


SI„. E* glavin.- 


Mf. Tracy _ 


Mlsa §andy 
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December 18, 1940' 


. MEMORANDUM FOR, THE DIRECTOR 


*JfSe JL8-* 


RE: ADOPTION OF MQDEL 81 

REMINGTON AUTOLOADING RIFLE 


Self-Loading Rifle,, presently -used T^*^^';Bur'e^u... ,, 

7 Mr. Nathan reported that a special committee consisting of Messrs. *. ; 
Ladd, Connelly-, Q. jammy Espey, Baughman and Nathan,. Lad met in accordance 
with' instruction's and ;had : unani^dusly Recommenced the7.adppti.dn of the Model ■- 
$1 Remington f&fie, in place o& those- -now ’in usd by- the Bureau* The-follojifin^' 
reppht-./pf tbdP’hoiMIttee wag. redd to -^the conference:' , . ■ 

"Today (12/l3/40). a meeting was held in the. office of Mr. Nathan, there being 
• present Messrs.. .Nathan, Ladd, Connelly, Tamm, Espey .and Baughnan^ to -rOpnsider . 
the .recoEsmendatiott that the Bureau adopts the Model 8 l Remington hutploadihg Rifle, 
Caliher *3P Remington, .in lieu of the ,3Q«06 Bolt Action Rifle and the .351 
'Winchester Self-Loading Rifle, presently used by the .Bureau, ' 

■ TAt this meeting it’ was recommended that the Remington Model 81 Rifle, Caliber - 
.30 Remington be adopted by the Bureau with the changes heretofore 'outlined, 

A sample rifle, .with the Changes made,, ?;as exhibited at the- conference, Slid ‘ 

%* . rifle, desired by the Bnp.eau- ib -$113Q7 w, (The special identification, number 
.given to this sample- gun by the; Remington; Company -is ID-126,) . , 

"in replacing the other weapons' with the. Model 81 Remington, it is recommended 
that the weapons be called in- from the field only .as, they are replaced, by the 
Remington Model $1* and that tbe ,35$’ ; s, and .SdtO&’Sj when completely replaced, 
be declared surplus. . • \ • ’ ' ‘ , ( 

"TR, is>- of cpur:se>,- understood that the -rifles should not be sent in. %s surplus ' . . ' 
- until the .entire field personnel has bad. instruction, in, the use .of the Modbl~ 

8 l Remington,'' 7 ' ; 7 ’ 1 


.This report: was -siij; 
Nathan. ' ’ . , - 


signed by Messrs. Ladd, Connelly,. Q* Tamm.,- Espey,. ;Baughman,: and 
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' ■? ; ‘ It was pointed' out that this confirms' previous iecbmmendatipns and 

reports of all firearms men' who considered, the question of the replacement of 
this" gun, lye.:. Missis. -JEspey, Baughman, Logan, Sloan-,. 3h. G. Kennedy, ' Walsh, j 
Garispn,. J!itch,, Nitsehke., and, Bryce,- with ths- exception that Mr. Bryce desires 
an open redr *sight rather than- a peep. sighp> All other firearms experts,' aS 
well as the^Bureau pfficials ; who considered this matter, Believed -a peep sight 
was preferable. The substitution and purchase of this rifle, was alsb recpml 
mended by SAC Kewsom, who. is a firearms expert,, and 53AC Brantley, • ’ 

The Conference was unanimously in favor of adopting' this. gun. 


9 , 

for ,.thp Conference , 


Clyde • ,f 

' 1 • : a 

, ** \ w * t * 

W. R. Clavin,. 'Secretary 
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December 18, 1940 


memorandum fob tre director 


V*. 1-5 


The .Executive Conference considered the policy 
of the; Bureau regarding' Carrying; employees .on. leave .without 
pay when sUch employees are balled into' active military 
Service. Werners of the Conference present ‘were Mdssrh. 

E. A*- Tamm, -Nathan* Ladd,' RoSeh,: Foxworth, Tracy, Nichols, 
and Glavin . , ■ . 

• 'Mr. Glavin pointed qut to the Conference that 
Under the. most recent 4 circular -submitted by the Assistant 
to the Attorney General , .fife. Mathew f. McGuire, circular . 
number 3432 dated October 21, I940> Mr:*, McGuire reports 
as follows: • ’ • , . 

"In 'abbord with .-the. .oyer-all govern- 
. mental policy,, the Department of Justice will 
encourage its employees . to respond to such- orders 
. .and Will do everything possible to- protect the. •, 
security of the employee's position during his 
absence'.. The employee will be granted -any leave ' 

. benefits to which he- is legally entitled and will 
- ‘ thereafter be. carried' on .leave. without, pay status 
during- the period of time he serves' with the .armed*' 
forces* Any appointment made' to fill his position 

■ will -be otf' -an. indefinite nature and the employee- 
so appointed will be -informed that he- is occupying 
the- position of an employee who is temporarily on- ' 
active military duty, In the event' the position. 

■ Is abolished; during Ms ab,sence due to- organiza- 
• tional changes, . every effort will, 'be made to. 

.‘place him in a position of equal, status and pay 
'■ Upon his return." ' 

It was further pointed out to' the Conference that, 
this matter .had been, discussed from time to time with MP, 
Ford,. Assistant Chief Clerk of the. Department',- who had 
stated that -a person- ould be placed on. -leave -without pay' ' 

• oh could resign from the. service, whichever the administra- 
tive head pf the division involved desires-. , 


e& fy. 

mst.fi i 
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MEMORANDUM FOR THE DIRECTOR ■ -2- / - December 1*8, 1940 

The Conference was further advised' that further con- 
tact was- made ‘with -Mr. Ford of the Department. and 'Specific 
inquiry* was made, *of him as to the policies of the. Department 
ah thihiitt©i\ Mr. Ford* advised 'Mr. ‘Glavin that the *pepple 
in the- Adffiihist^itive Division Who have been* -called- to' a.ctive- 
'millthfy' service have been placed- oh leaVe- -without pay and*.- ■ 
that' 'he* is of the opinion that ’without exception.-' thiS policy 
will be followed- in the. JDepsrtment-. • » 

, - The Conference, is of the cpiniort that the .Bureau 

■should .establish a policy* which ±s. "the -same as the "• Department ' s 
attd that- employees! being., called for 

'ictive service-,* whether in the* reserves, . or* pnder the -selective - 
-service act he-* placed -on leave without pay until,, their yethipr 
from such, active military .duty.; * . 

If the Directpp-' app>roveS^ ...hpprdpriate^.memerahda.idc- 
to all division; -heads' -and to thei .fiei^pll,. he prepared * . 

a -v *-.* *.' ' 

_ ‘ . FOR THE COhFEEEt'OE 


- Clyde Tolson 
• '-"I, Chairman ; /’ 


W> R, ''Glavin 
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December 18, .1940 


.1MI0RAN.D0M FOR THE DIRECTOR. 


•&e. Executive Conference considered, the policy 
Of the Bureau regarding carrying employees on leave without 
.pay when Such employees are called into, .active military 
service « Memers .of the Conference present were Messrs, 

S. A,. Tamm, Nathan-|: t#dd>' Rosen* 7Fokworth, ,'Trapy, Nichols* ■ 

•, and Glavin, - '■* 

Mr. Glavin po±t»tsd out to - the Conference that 
under the- most :subnn.tted. by the Assistant 

•to the’ Attorney General* '§Sa.thpw. IV McGuire, circular'., 7 
number 343? 'dated' Gctpbsr '3,%? *i94Q>, ?lcpuire reports 
as follows? ' . . *: " 

”In Sccorci with .the overfall govern- 
mental;, pqllcy, the department -.of ^ustipe will 1 
encourages Its 'employees: to respond to suph, orders 
. and Will dp everything possible tb protect the 

, - security of the- employee' s .position during. his 

absence:. The, employee will be. granted any leave 
benefits tp which he is legally entitled, and. will 
r < . thereafter' fee carried on leave; without pay status 

during the period of time- he serves with the armed 
forces. Any appointment made tp fill hlsj position 
7 will be of an 'indefinite:; nature and the- employee 
;S.o appointed will he informed that hp is occupying 
the position of an employee who: is temporarily on 
active military duty* in the- eveht : the position 
- is abolisberd: during his absence due. to *prganiz,a;-T 
: pional changes, : every effort will he made to • . 

, ' . place hi® in S' position of' epual status and pay 

, f upon his return.* • : 

*• * * ' t 1 - ‘ ' . 

. ' / ^ It ijas, further pointed out to the Conference that: • 

this matter had been discussed from- time to time with Mr., 

. Ford, .Assistant' Chief Clerk of the Department, who had 
*• stated that a person . ould he. placed on leave, without pay 
1 or could resign from the service., whichever the administra- 
,tiye head of the division, involved desires. 
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December 18, 1940 


The Conference was further advised that further con- 
tact was made with Mr*, ford of the Department and specific 
inquiry was made of him as' to: the policies of the Department ' 
at this time, Mr-.' Ford advised. Mif. Glavin that the people 
in the , Administrative Division who have been called to active 



will, be followed in' the Department , 


The. Conference is pf the, opinion, that the Bureau 
Should ’establish a pblicy Which is the same as the Department's, 
and recommends tmanidously that, .employees being called for 
'active, service^' Whether id the reserves of. under" the selective 
service act be placed, on leave without pay .until their return 
from such active military duty* ' ’ • 

, _ If the MraetQr- i 

to;, all division: heads, had to th^f |eld: wiil'he pr epar ed * . 

■ . , 4 . - f , ■ - " - 

, , ■ Respectfully .submitted, 

\ , FOR THE CONEERPCEK ^ " *.. ■ 


Clyde Tplson 
Chairman 


W.- R, Glavin 
Secretary 


' .December 17, 1940 

MEMORANDA FOR THE. DIRECTOR ~ 3~3SS± 

, t> - 

The Executive Conference consider ed the neces- 
sity for continuing the submission oT^statistical'reports 
covering the period July 1 to September 30, 1940,. based ■ 
upon examination of data included in investigative reports 
dealing with -complaints of criminal violations within the 
jurisdiction .of the FBI,- in accordance, with t'he question 
raised, by Mr.. Tolson. ' : 

' Those in attendance were Messrs. Tolson, Nathan 
Foxwofth, Glayin, ,Quim Tamm., Ladd,* Nichols, Tracy, Carson, • 
Harbo and Rosen. * 

•^11 of those in attendance, except Messrs. 
Tolson, Nathan and Foxworth, voted for the continuance of 
- 1* 1 ® submission .Of all of the' 'reports, contained in 
memorandum dated ‘November 19, 1940, a. copy of which, is' 
attached hereto . This is a. typical, statistical quarterly J 
report.- It Was. pointed out to the ’Conference that ; thfe- • 

continuance of this practice 1 y/as desirable inasmuch; as it 
serves aS ; a basis for interviews with. SAC’ s and also 'should 
be continued inasmuch as it requires only a, negligible 
amount pit work according to Mr, Harbo.. ’ * 

Respectfully, .... 

For the Conference - 

Ciyd e Tolson '• 

* 1 < - Chairman 

. ‘ - ^.-Bh '.Glavin 

Director Notation , Secretary 

» "Jusp what does; Harbo; 

■mean by "negligible"? ■ 

How many’ persons are used on this?” 

• 1 H. ' • . 
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December 16, 1940 


MEMORANDUM FOR THE DIRECTOR 


d? 


•fc- - ,-/**•* 


At a meeting of the , Executive Conference , on 
December 12, 1940,. which was attended by, Messrs. fpl-son > 
Foxworth, Nathan., Nichols, Carson^, Glavin, Ho., sen, Quinn. 
Tamm and Dadd, the request of Special Agent in Charge 
SacKe.tt Of the* New York Office for a portable x-fr.ay to 
b.e. assigned to the New York Office, -was considered and the 
Conference was unanimously opposed to. furnishing such 
equipment* ^ , * 

■It was pointed out -that, k-ray equipment is. dan« 
gerous in the- hands* of anyone not I-m’owing fully how to 
operate* it. inasmuch as. exposure to the rays m^ght cause 
deterioration of the- skin-* 

In the event you -approve* of the ' action, of the 
Executive Conference., a. letter will be prepared for Mr. 
Sackett. 


Respectfully, 
for the- Conference 


>lyde T plson*. Chairman 


h . R . Glavin, Secretary 


80S RECORD® 



U 


a-i'sry 




** 

• 1 




I 


E &- 6 / 7 





HN,:CSH 


December 11, 1940 


mem orandtim for the Director 


The Executives Conference, con sisting of 
Messrs, Tolson, Q.. i’amm7 D' ay ton, E. A. Tamm, n a dd, 
Tracy , Nichols, Glavin, RoSen and Hathan, considered 
a communication of December 4th from SAG McCormack 
at Puerto Rico. McCormack advises there is a strong 
possibility that, a new Chief of Insular Police* may be 
named in the near future; that unless some outside 
influence is broUgh, tp hear the new' Chief will no. 
doubt be named frota; h&o,ng fhe political leaders in 
San Juan, and suggests that the. Bureau might , want to 
suggest the name of Jose Hernandez, .NPA graduate in 
Puerto Rico.. . ‘ 

The Conference unanimously' felt that it. would 
be undesirable for the Bureau to attempt to exert, any 
influence, either in .Washington or elsewhere., in favor 
of a% candidate or -any possible appointee for this 
post., A letter, to .McCormack is attached. ■ - 


Respectfully, 

For the' Conference, 


Clyde Tolson, Chairman 


w i 

Qr \ 

vy- 


Director' s Notation 
"0,. t. H." \ . 


v *v, R. Glavin, Seeretaiy 
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December 10 , 194 Q 


&EMORARDUM FOR THE DIRECTOR 


* The .Executives Conference, Considered the attached 
suggestion by Fir* -Clegg; that :we .establish field; ST^eyintead^ 
■ent; areas* ^ ■ 

She- oeatoerir -pf the .ppa»ri$&^ tp this* 

the. main reason, being that, it would create- a super-structure : 
, in. the day of authority ; and thus. decentreOlize. pdf' activities', 


Director’s Rotation 

»i ani definitely opposed 
to such a sy'steia at this; 
time,. We already have, ^ 
more than enough supervision, 
if it really functioned. H*h 


Clyde Tolson 
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MEMORANDUM FOR THE DIRECTOR 
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, ...... ' **^8$ 

The Executive Conference, Messrs* EVA.., Tamm, Ladd,. Nichols, 
Gi&viUj Rosen* Nathan* Tracy and. Quinn Tamm; being present, considered the 
present method of handling fingerprint cards transmitted. to the Identi- 
fication. Division by the Office of Naval. Intelligence' and by the Military 
intelligence Division i This problem arises, of course, with the changed 
policy which enables commercial concerns to submit the. fingerprint carets' 
directly to the Identification; Division and the answers to. be transmitted 
to. the Office of Naval Intelligence and the- Military Intelligence Division, 

The Conference was advised that, the Identification Division 
present^- transits, repLies; to 'such fingerprint cards to the- Office Of 
Naval Intelligence; ty a- special signature letter forwarded under personal 
and confidential cover* It is father- noted'- that such fingerprint' cards 
are stomped; in the Identification Division 'as. personal and confidential and 
are not again quoted, in the ' Criminal record. , 

The Conference unanimously recommends that fingerprint cards of 
this nature received in the identification. Division in the future be; han- 
dled in the same mann er in which any applicant fingerprint card is handled, 
namely, that regularly designated copies pf ' the record be transmitted in 
purely routine fashion to the. Office, of Naval Intelligence and to the 
Military intelligence Division'! that the- applicant fingerprint card from 
\a commercial. concern be listed in the ordinary manner on the criminal rec- 
ord and that the fingerprint card in the future not be treated as. personal 
and confidential. ■ ‘ ; - V- 

.If a you. approve, proper- instructions will be., issued; to the .Ideptiv 
ficatloh. Division* : * ‘ • 
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Director* s Notation 


fov the Conference, 
Clyde Tolson,- chairman 


Ri Glavin, Secretary 
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Tdro mi %&M$ 'th® jreisoeoi. *£&<&$. ‘for QissfeiMtiOit te |»iap6e* 

s&£Xete%& km htf&fy -®&& .«k^ogl m& w&a 4iocasJs^, 

'H J ' . ' 

' ■ t&r* Ml m% to- tho: ; $osf#reaOiO that. tb© 

ph§^e&fio». -of this- srMs&e ;&$ thfe £WM.sMmg of if to !&*?. 

©iifo^cogo^’ offfoor^: ]N#‘ approved tgr 

% A.. .©l©g§|$ fe jr and ,^®d% «*& fha& 

tho ®&tt©r hes» 'Boaneiiay*; '" Fh© -$&g*gpm 

trm -Up# fL» Sea 'jressf to fh© .Cosjf exeac©’ ' 

•aad with a^^eoe© -to-M® ehfeetiopS' to the 

publishing- sytlol^ ’* 

Mfr* s$sor ■pointed ©a# -to the Chafere-ae© that F 
•iag- tie recast of tfe# o|^etetSUw«i- £res|. -C©aa©21ey* h® bad 13w hdiftr 
gos© ever fey ph» ’23,* 8*. Stora of tho $ar 'B^partaoat;, *rho fit? os© of • 
the oatstaadia.g easpairb# in the ©onijptsy* ©» ©a^iosiv©B*asd that Sr* 
Btom slated, ft .fas. ©• ■^s®g^ fine ssifcyt®; «raf treated fh© .sohjojet: 
mttor .©deathly* - 

The S^utiv© Coaferesse nm smanfsauslF fa t&^av of 
prinliag this- article fa ipsaphlet fom for distriMiiGn to Ik© 
infea^e^ht agencies*. Jfe> E* 4k# Tasss spgg#sf®& tb&i fills -.artielO- 
Ibkmim be published, la- the 1FB& %m Saforceseat Bulletin. at «a 
early |Iete this? &»ggasficm was. Mhofip* ■cmaaiEoiisly approved; by 

■the ScscotiTe Conference.* 
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«bt&#r to •$&*&. present^ being, y&s&t %& the i ' 

'$$. 5® uh their;' ranges, in their instruction work -could h© 
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-CoafUrsace urns. uUEninotssl#-' in? :fawer of obtain* 
ing 'SUeh .eq^tmerit*. , _ 
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IlEMbRASDUH FOR fHS BIEECTOE 


• C^akac** mscrs* *y. 

Solson* fhiftsa* &, 4*. -Tataa* Xkd^ £u£a$ d» s Nichols-, fra^* '. " i/ \ 
FwA^rtfc;,. Hosq% ;an& {$&v£a, ; doakid'ered & .^uggestfoir ' ' 1- | » ■ 

tgr »ob|*$_ F* Keefe,., Ocpikmick'Sieass' ftd#ici&[ r that' & net ’* ' , •' : 5> fi ;, : 

eode 4£g&$ M- used to denote,. •*&&£#$ g$ ■ inter— - 4 <' 

-vie^ a»4- «3BtR^o» -w^th tb$, £cll«ag\*' .;. 

Kesfs: poinie? $ih hfedt -at- the pres&at time there ' . K<v - 
’ate-e treseadoas number of wires .going- out to the fistd to ur- •-• v> •. 

range Suharto^ «gd examinations- and %'■%#■ use «>£ sxwjhSa'V ',. ' .^"" 4 - 
code word there, he* ths^ders^iev cavings of tie©. i»h<i moa©y>t , • V 

... - ' ' ' V- ' '• Mbbi’"' 

' A . - Conference. recommends htprovei of thie &sgjg&si*. tf l X ,-•' w.' : - 

tio?u- ■ & sesierfiadi^’ to 1 .the Cfciei* • ’■ •--'' - ** -■' 

Jtructlng ihm. msii '&■ code *n$& be 'used in ; £hec 'fttes*- ®u?r© ’' "V s - " ■ ■' y ' . ;.; 
is als© .attached a,- d;o^tEhi,catica hddrehsdd toiSr* Keh&, ' Mu /£' 4 ‘- :4 

.13 b® m& £©£ ’hi© sogga^dh* ■" '.’ ’’ -■’ - *. '" |4 -4'4 


Respectfully, ; 

For the,- Conference 


I ? *■ I, ,‘v , 

>-p*-..- 


■Clyde fofsoa 
Chairman 


3T<> E, Gla-vis: 
Socretaiy 
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M *• fe ecutive Oonf'erchce,. consisting of-fiesirs. 

***£*. '««* *M», teal, . % 

considered the repeat late, Srblio Xau ;Be, HSl s ^ 
76th Congress, which. charged- the judicial- district in the \ 
-'State of fernessae, ' ^ 

X v»", * #n$&¥ this 3#$* <&$$& mmf&vs preri ouslr under -l 

^ Ofiqs have h®o» - inferred ' ^ 

Judicial District £r0& the- Middle, district* x ^ 
the Eastern .District is handled' out ef\the $&ox~* N* 


- .. ... v . , 'lle'^ofifereuce Is of the unanimous opinloa that 

tbupe .^iskbibh should bo , toads! bbred to the : Suoxril|,s Office, 
xhero is .attuehod hereto -tx coauujiicatioh, hd'dpeused to- the 
Seapfeiig Office,, with & carbau -Copy to t]is-EnojC7lllo .Office, 
Cohceraiag this mother.;,' at: ,wli §& ■& aaedOra adorn for the Chief 
** have a charge In the territorial, ^Ocntfon list. 
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Ssspeetfully,. 

#or the Conference 
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*?• E._ Glaviu 


ttOT hs^'nnrij X{\ ^ c 2 - -3 v? h 






^ y o -.-tgiK. w V.O*y. 




fhe> Es'seativQ Soafet*eac0 a . consisting of fe&srsf* 
felaoa, lathna, S* A» fsa%~ §u&m fa® sj Michels, 

fracy, Rosea,- and Gflavia^ approved for- jsalmis^ 

sioa- to tfe field the atl^efed f et*a . coiaiBisaioai. ion- awsg *&?&* 
£*$ iha .iso^fieii j^jp£siti$& *£*•$$* l&ght -fear few* 


for ife the •l>ire#fcor, previous -&* 

-the -'isodif; fc&tiou ,of 'Bejeieabsf ; 2.940,-. all -soairaetdrs aftjh 

-■^h<^£ the luresi? feelt had to abide % the Eight Haurbstf-». 
%der ^©rarsseai- emerge saey ’there hast* fern modifications of 
-this- lam for labor service and, the field is- being 'so advised, 
so -that as afeitioaal fs^atsactf- aabh made £$$& t#-® ta. 
they -sili sot resjfesh -dosspliancte mith provision# of the- Eight 
fefe -|4w- fbich.'fete feea fedi^iad*' 


Respectfully Submitted, 
For the Conference. 


Clyde fatson 
■Chairman, 


M, ,IU Glavin 
Secretary 
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OF * ttudb^ jsijd rotoy bail 
^ .^s^^bsgE: fat, diharsaisg b»d ; •di'ieijsl's© ^r«4 ' : 


. OoBf4re^© di6^royM' tha mc$waen&&ix<:m« baljag of f 
the. 4pmaa ^ psgtegtt apt be piaoe&oii re AiiofcaX -feaW* 
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«f* To>aoci( , , 
Mr.CIetg .__, 
Mf.E.A.Tsmm; 
Itir. Fox worth. ., 


Fes' the- CeaF^ehapj. 


CJyder i l'oXsai3j. Chairssah 


%r ■&? ‘01&vi% Secretary- 
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I^MORABDIBi • FOR THE. DIRECTOR 


•v , ' o ; 

'• On Eoyember.ROth,; the Executives Conference , .consisting;, 
of Messrs* B. A. T amm , Q. Tamm, Richols, Rosen /^La33T“aiid Eathan,- • 

• .considered, the present Status of a- suggestion of the firearms 
experts that there be aubstitated#c^~tha .present 30 . 0.6 and .351 
refries a. number j}0 Remington, Mode%;i|j' : |ntoload±hg 

• • It ld!4 jbe noted that Messrs. Espeyj, Carlson, Fitch, .. 

?(alsh, Kennedy, . Baughman, Rit§dhfee-,. and Logan have approved 
this, rifle, with certain specified, changes* .Special Agent Bryce 

* ' - hss apprpyed it, with the , exception- that he. desires an Open rear 

sight, • rather- than a peep sight, as ' specif ied* . . 

... The' Conference decided that, before taking, final. action 
on. this- recoimiendation arrangements should be made to bring before 
. the .Conference, when . all members were present, Messrs, Baughman 
and Espey.,- in order that certain problems in conchetiCii, ^igrie^ilh: ’ 
.^ght.he v piabed. ‘Wfore the Conference * It w&S also' decided ...that : 
.this - Conference' should be held at a time when Assistance Director 
Connelley might be present.-' 

■ - . > Respectfully, ^ ' • 

Eor the Conference,. • 
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Clyde Tolsoh, ' Chairman 



Vf. H. Glavin, Secretary 
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t m&. BxeautiyQs Conferenc©** consisting of 
Hoasra*. S* A« tarn* Sos®% $®M 6 , T©s% m&m* ;Hiae®, 
ClOggj^r&cjr and il&iha©* considered tbs proposal £©r 
painting. the 'QsaptiCo ;Bea^sdl^rs^aing* Hr« $&hte* 
reported that «*■„, 'Baagtos© tod t^oa*p*& him ttoVhto 
5 eosaaading medical of^cer at ^an'tico had Indicated 

f there , «$$£ M toe*- $3& physical -offsets 4p&sn& by the 

l .- trainees there *!«&* thi* paigi&og*. , ■' ’■' ’■ 

f Messrs* Kathan*. ta©»* Ladd* & fpsar* £* &« tima 

■| .*■ - end diavisa, war© ip. fetor of postponing aii interior 

i -psfeting' at- th# pre.eeijt- tfeeijcchoca of ibsir ©pinion' 

i: | ( that this'- ©puli. sot, b® don© is- flaw of the present 

-1 ■ ©ongaatsd epadi §im #$ th#: interior'’ •<*£' th© harrackst 

■ Since Was in favor ©f psiating the .basement 

-. and first ffeor# as. suggestsd,* ■’ 



fev©r ©f painting 


' - ill '©essbers -of' the, Cssferere© ©.ere wmsfeously 
©f ' the opinion that the o&tside of hte tolldfeg shpuld„ to- 




Sb9©p#otf uiiy> . 

F©r the Conference* 


Olyda TOlson* -ctoirmcn 
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MMDRANDUM FOR -THE DIRECTOR- 


Those- present., were: 

Messrs o. Tolson, Clavin, 

■ Mi chols, Tracy, Rosen* . 
Ladd, Qi Tamm, Carson and 
. Hince. , * 


* v. Th^ Exe.ch'tMe .Qbhf er enee - further- considered the pending 

question with refax^ncb , tp*pBe' ..adoption of thp- itemingbcjn.' Model 81 'Auto- 
Loading Rifle to replace- ;tb:s .30166 .rifle', 'and the:- .33X. rifld’. ; - 

’ The Gphf er,enee\ .was informed that the Bupeauts. firearms, 
instructors both at the Beat bf^ Cpverhmeht. and. in the field -had unahi- 
mously recommended the adoption .of' the Remington iaodel 81 rifle,- The 
-Oonf'erence %as Slso informed, pf the suggestions jihad©, by the firearms 
instructors, that this rifle if. approved by the Bureau be- equipped, with 
a, blade front sight, a Lyman rear .bead sight, and a modified Stock. . 

’ - T ' * ’ 4 ’ % 

The’ Conference was informed of the inquiry -made by Mr. ; 
‘Baughman of the Remingtpii arms. Company officials and, of 'information, 
furnished by the- Remington:. Company that they" wbuld make the changes ' ; . 

. suggested by tile ■Bupe'au' , 's firearms instructors without cost ^except tbal 5 . 
the type of sights, desired would be $3»'85 -More, expensive per weapon. 

The Conference’ wad Unanimously of the opinion that the - 
Bureau should adopt the Remington. ’ Model 81 au-to-Loading "Rifle caliber 
.30 and should order a sufficient supply pf these guns to .replace the 
present .30*. 06 rifle and the present .3 ; 3l rifle.' Before this is. done 
( > though 'the .8dnferen.ce recommended that the detailed description 'of the ; 
action to be taken. 'by the Bureau be Ifurnishpd to. all. firearms instructors 
both in the field and at' the beat df .Covernment and that a signed state- . 
men-t be- obtained frdm, each' instruct, or ■&& to - whether he approves or disH 

• approves this action. ~ , 
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MMORAB0OM FDR THE PIRE0T9B 


1 


0 ■ • • • ■■•' . t; 

* $he Rxeoutite Con ference* uonaisting of Messrs:* % Is* ' v >- 
Tean% .Clegg, ltetfesif^|Ta©>liUiaa Tamm, ifichols* Rooen, &»4er., i' 
and Glenda, considered the desirability of painting iho Quanticjo v .. 
Barracks at thirtimo, | 

,- ' ■ ' 1 K \ . 

1# Conference wad advised that a snnrey bad boon nado:- 
by Mr. Bodeoa -of tbs jfsdSraX Worlds Agency, Painters Division, | . 
Whereiu ®tv _Jted'^|:'3rB8c^dBid^ Oswald p#nting»- advising, that:, it \ 
would tsko 20 non about, two Weeks to do the painting and' cost bo- | 
tween §4,000 a&d $5,000 fox the Job* 

Farther contacts were, made concerning this paijlting Job *. 
to determine whether- Dadooa l s estimates Were in line with other \ 
•estiaatas: which, might he secured* Calls Wore ninde at. several of i‘ 
the Coheeroiai. .painting hohsee i» the Oity end they estprossed ab* ■ . 
eoietcly no interest, in accepting any painting job. at Quaatieo* ; • f 
Cpatact wee iaade -with -paint Manf&dtuf eya and a representative; of % 
the Sharwin^illiaas Paint Company gave an estimate as to the- work 1 
at Qu&attce, stating that it would .cost about -6$ % square foot and 4 
approxisjatsly #3,600' at a minimm for the job, | 

Mr* Haiheh. pointed out that, -he is again# any paiuhiag/atj 
^Baatied. at the- prose# tips* 4a Wist of the- fact, that such a paint , \ 
|-0b at this, time., wbou the barreeks lb filled % capacity ,. Would ' { 
naierialiy hamper the treihing. prog fsag # ltm#iog* . ' ’ \ ' 

'The Conference is Of the 'opinion that ho action 

phould bo t&kon-, looking 'toward the- •painting, of the SUaptteO .J^rraohs 
nokj th# this matter’ should be- held until Spring before -any a££im- 
atiye action is taken* * , . - 

Respectfully,. 

- *. .-For the 'OQUferaiice ' 
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Chairman 
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Secretary 
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IffiSIOMBDUa- I’QR. THE DIRECTOR. 
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The Bxecutivs Conference constating of Messrs *- E« iU 
faia% I&tha% EaM.^ -%liun #«pa*' Tracy* and 

considered ,a suggestion node by Kr*. Coffey 'that keys to ail 
terminal boxes and electrical wire shafts in. the building as 
Well as & key to- the padlock on the iirauLt located oh the ‘‘ 
eighth floor he furnished the Technical -Laboratory .so that 
it will he. possible ;£a ; gain entries in emergencies- requiring' 
lawediate line checks* te&t>% fuse' repieceHehis* etc.*,* tvhen . 
the building maintenance and -the electrical force is not 
available*. ' _ 

Hr* Ladd pointed out that at the present time when 
entrance must be .gained, to the shafts it is necessary to. 
sseura heys fiebp ' tbr £>$34iigg force* 

fr , J -y x ;'_ ■' v 

file Conference is of the opinion that it 'Would be 
desirable to have Such assigned to the Lahox-atory and 
if the Director approves>'yah-;aiipropriate request •gill be 
made of !|r* Quinn of the ftepuritcot to furnish, these hoys 
to US,. - " 

i! Respectfully submitted* 

£ . . . ■ ’ - FQpr im cohrskemcR ' 


Clyde Tolson 
Chairman 




fir. Clegs / [ . 
■Mr. E. A. Tamm 


iilr. Foxworth 


J lr. Ladd. 
Tr- Egan 


Hr. Hendon 


W» Ri Giavin 
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Thom in nitenSmee- mem Mem.?#.* T62mn :l 
ffaMm# JfaMf Memorth* mtiholnp Me&en* Qnfith 
&lavlny Tracy m3 $* A* Tma*. 


Mr- the Conference 


a , A .. - , 0.yde ■ Telemi 
.< •'•>.* Mnirnm 


W* !h trlavin 
Secretary. ' 








Mr; Glavlo , , 

Mr* Nlchott- 
Mr* ‘Hendon, 

Mr. Rosen 
Mr. Tracy 

Mls$_Qandy 
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MBIOafilJlM FOB SEE DIRECTOR 


yheaaeeutl^e ■Conference,' , consi sting of , 
Messrs.-. ToXsda, Hathan, Ladd, Quinn, Tstiun, Jlichpl-s, 
and, Glayiri , considered a shggeaiioii had'©- by Chief 
Clerk: l-.« Is. Phillips b£ the Philadelphia Office that 
.noathly afininistritive reports- be -.sent by the field 

. to the 'fiur#ga undhr registered sail in. .si©# of the • 

£ act that r aporis. contain very pertinent infor- 

Kaiion, the .national defense at the present 

tine* ' 

' r V 

ftp, ■Conference is unanimously --Opposed: ip 
adopting this procedure and there is attached hereto- 
a ecninnnication addressed to Sr. Bear's of the Philo.r- 
delphia Cffice concerning this Baiter. 

Respectfully, 

For the Conference 


Clyde Tolson 
Chairman 


!?.. K. Glsvin 


bDP pTf^Ttfp 




January 21 ,:- '1941 


4 - 


?^inR@pn?i eqr the piH&Batift 


, ‘CkJ^^nae^onsisti?^ of ^sssrs. Solspn* _ 

'B s «*, fains,. fbkhahth* : dde®h* Slaying- 

ana Tracy considered .a. -suggestion submitted by Stenographer 
Joseph T. i&%m oS the it Bash- Office, .that, a revised charge- 
out clip fom be prepared, for field, hs®*- 1 


Hr, : ireiaa pointed -out -that • it id difficult to; maintain ; 
neat and- easily checked record of .serials charged out and he 
is of the opinion that if a. lined: charge-ont slip *ere need 
this recordlsbnid be fore easily understood;. 

The Conference is tatiaimously opposed to Baking any 
change id the chargO-Odt -slip- at the present time, pointing 
Oat that if, additional -^rge-outs are rjade* additional slips-- ■ 
should he prepared and that if this -policy is followed*. there 
should be ho.- difficulty -in iiainiainihg the charge-out record 
properly*.- • : ' ■ - " . 

Shbiect to- the. is attained 

hereto- ^.^(aiBaiMc^iiias- 0?p^-xe&s*4frig 'his 

saggestioBi- ' . t 
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Chairman 
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Secretary 
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Gd'nf.% denhi ai Informan 


Index File 


iff fp/r Mr, Nichols , and Mr. Tracy presented to. the /Mxecuiipes 
Conference... on .January . 9 3 : 184ly d repompeinddhion that. hhe Confidential 
informant index. File; fresentff- 'mdtnha ihed in. this Chi ef Cle r.k s .Office 
b e iron sf erred ho the National Defense Division. for the f oil cuing/’ ■ ■ 

reasons : . : v / r : ~ : ip fyffif 

ffi’ - (lj This. index fiic.ri s maintained fop hh/e sole o,nd ' j 

exclusive use- of Di yi si on S o and 1* The Adrtii n i s- ■'r'"'- f 
■ ..hrahi ve Division has no need for any of the- . :f s 
information c o nidi he d the re in . ■ ■ ,,, v ; 

(?) By trie -transfer.- of this work i;o 'Division. 5p - : ppp.,p. .v._, <.■{.;• 
f . ■, step in routing will be eliminated* This: would *he-.,a >*"■. 

V, saving ho .the Files Section and id the Chief. Clerk s ^ 


;■ Office.,, 


"'The necessity f:or a supervisor in the Chief . fr,i-‘f 
Clerk's Office ho review each piece of car-? 
res pond e nee in order ho check the Index' card ■ ■ if fy 

prepared will be ■> avoided by stick a -transfer.* f.f’y/d 
It .presently/ -hake $ a'b out one and one -half hours. "I ’ •. 

• of Supervisory, h ime . ' - ' V ' ^ ■ 


fidenhi dl ' inf ormanhs . The. procedure is ’for Such correspondence ho be. 
feyhsfed. I bp %/.sup§fr 

hh:e; 6 bm/ifplcgflpp^ hoy/Mpf?; Tamm for- his per Soria f\hpp r'oval of hhe use ■ 
of the i hforvidnh. in dacpfdance /pith, hhe Director 's inshruchi p.nsQ.' Ih 
.^apld pd fpofpfsfficienpland would be a saving of time if t he index i • 
cards were prepoped prior ho hhe submi ssi On of hhe. na.me $ ho Mv>* Tamm . 
for his perse hal approval* Afhe. r appr o val they could be returned , ho 
th e Na h i.ondT . 'T.efe n s e supervisor within the saiiie Dial s ir d n^jf is^e^hliep^ 
coufd be filed. ■ i ■"•r - ... ‘ 

’’ 'Mieferjfepp pffpehfrdh}.' the do'nfeMp'npe 


‘A 1 ” '•• • : ' v ‘ 'r’’ * <' ; !. ' •• y •• 


; sunw 
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Memorandum, for- the Direct or 




> January 21,- 1.941 ... 


in/ir: out 1 - the 


aider able period, of -time and in view of the fact that %he-Jfifom<tyvqn, 
would not be available by indexing in -the Fi le s Sec oi on,, jhe bonjcr-. 
ehce wgpvfaniWQUsIy in favor of* the a dOptio.h of tjiis. suggeSoipn, . , . 

It ho,s already b een put into effect pending the Director - ’s ap- : 


It has already b een put into effect pending one j/wec.^o/ * o-p ^ 

proval . 

> f " ' ' v x 

It was suggested by Mr. Nichols ghd Mr. Tracy that a let- , \ 
t<?r Z>e prepared to all 8A.Cs, galling attention to the sources of | 

information , confidential informants, and contacts insofar gs o. ey | 

affect the maintenance of the "confidential informant file JV* •• • 
i^eat 0 / Government, The Conference was of the opinion thdo. ofie in- in- 
structions being issued by Inspector Gurnea as he ; goes froM .one ^ y ,^ « 

/i eld office to another, together with such letters as hope alregay. ^ 

been cent out to the field, will. adequately take care of ; | ; 

situation. The Conference was advised that the reason for this sug- jj., • 
aestion was the recent submission to the Bureau of a list of 149° _j/; ; 

names of bankers, cashiers, tellers, etc. for listing as confidential. | 
inf ormants , when they were in fact contacts only. ^ 

■,'Hi 

) ' 4s*8 

Respectfully submitted, ; jrj 

.For the Conference , . - -? Si 1 
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' aiyde Tolson, Chairman 
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W. R. Clavin, Secretary 
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'$hd Executives Conference* consisting of Messrs# 
f$Mo% |)«ddjr E. H* Xaughiiii* Feaningtcn* .Slahols# Q* Siwsfc* 
Bra/tap* find ^athaii* con&M®p&SL & draft of a bade .pi^hlet 
W N scwt to iatr enforcement officers, in the fleXc^ giving 
aleffisaliar,/ instruction is* national, defense cases# m wall m. 
GeyerdX. other types- la vhlch police officials m?.ght'b& .of aid-, 
ahd assistance to the Bureau and ©hick types of" oases are beihg 
turasd -over ho said .police- officials, ..(this includes shite, $2i«& 
f raffle Acts llaiicaai Meter tfsM&U fhefb Act* *$& applicaai 
,,iO'vestiga ! tiouo'i its veil «as ndt&en&X defense oassB}.^ 

.Suggestions £t$d bom received from Messrs. 'Connelly* 
%Q ardmea* Bevsfaaux -and Brantley#- a number of uhich 
a^. ia-aorporatecl iu tlie pamphlet* apd some of «kiea mm not 
.lueo^ratod*, fbesa &6t .SscorjjOrated -are, referred i# i? tabs, 
attached of January 23rdv 

f he. Sseoutivas Conference agreed . that all thoisa 
i-sferrtd' to- in. hh@ attached should not ba incorporated# rihh- 
the exception, of eae -from. BeVereaux to the effect that there. ‘ - 
he included do -the' pamphlet basic instructions q$ 'fugitive, 
•cases* . ‘ ’ ■•-•-' . - - 

Messrs* foieon# Baxighliuy pepsisgbQD'- and Nichols 
thought: - 'l^s shpiJld be included. 
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Messrs*, head# ii«. XaEm, Braytoa and Entksbi thought 
■ft should, hot he done*. ."' ’ .., 

Xfc ms dehidfd# 3&*fca?e fiesl action; m& tMom, i2M& 
-the psBJphlot should he routed to ail members'- of the. i^ecutived 
GOnfe-renoa for 'their approval* , ' 1 ' 
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Ecspectfully^ 

?or : the- Gonferenc©# 

.Clyde Xolson# Ciisirmsn 

% E* £iavi» tf S^crntary 
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JffiMORMDUtt EQK THE DIRECTOR 
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The Ex ecutive Confer ence considered, the ' ■• 
attached letter to " &XlT*^ie^ST^^®^6 , TffinCEhr , - |e .entitled 
"Liaison Between the Federal Communications Commission 
and the. Bureau" and ms unanimously in favor of its sub- 
mission to the. field, - ' - . 

Those in attendance were Messrs* Tolson, 
Nathan, Ladd, Foxv/orth, ’Tracy* Nichols , Ho sen, QUinn .Tamm 
and E. A* Tamm, ' . \ - \ 


Respectfully, 

For the Conference 


Clyde Tolson 
Chairman 


Director’s Nbtatioii 

"0* K. H." 


W. R . Slavin' 
Secretary 
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. She Executive Conference echoic ting of - 
ifeuorsv Bolton* lluthEh** JL Ju. Xodd* Cuinu 

-fenu*. SichoEsj, fesey*. Eoxi-o^tS , Ho non * fend Giavin 
eGn^i&eased t&£ tuggestioa nage'^gr IfpvXoioBaaj,' 
Chief of the 'Oossitajdaailoaa Section* that the’ - 
practice Of using the phrase. «EB1 CAEttSG E&i 
SSf? Ot mwitm t^JSQSGSI m 0711* in- oleexng « 
teletype pj£L to ehpaged it R ?3I SAGS ©1^ 
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meiti mtUin M Mum or shortly thereafter* Thi^ 
has Mm .indexed in mr file, d large percent of >tJ>Mn0 • 
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2 %* Confermca, those 

Me3em,mWanT : ^M, $**69 , M* *«*^*SHTa*« 

in Mvof of edtptihp the. ep$pM^on of lit*, miMrb: to &£*,« 

continue indexing this type, of bulletin* 
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■ The M&CeUtim. Conference considered a suggestion 
submitted Mi 69 Margery william of The .Fil.ee- Section T 

in the effect that each new employee at the Meat of ‘ * f’ "-rfy 
■Government he furnished u uimeograph$d corridor plan J / % 

of the Justice- 'Building# Mhe advieqd that she weald f , r ” <! 

hdoe appreciated suck a diagram upon papering the JBur&du./ ( ,. f 

* * „ 4 * * ■ 

^ The; Conference was mmtimpupty of the opinion 
rtf di the tom of the Bureau By the fieri ml employees 
* ma sufficient far their needs at Me. time they enter 
the s&roioe of Me Bureau* it ms pointed out fhei 

ft ‘St i-} ***. »■» .Mr *-*** t -fburtf- •£ s».< 
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There Were in attendance at the Conferences 
m> itaMuhs Mr* &2($ym# Mr „ m chain, Mr* Poison* url 
Quinn Tamm, --Mr* Badd, and Mr* Tracy « 

Bespecisfnlly $ 

For Me Conference , 


Clyde To Ison, Ghat rm.an 
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Mr.ToSson , , 

Jtfr. Clegg 

Mr. E. A. Tamm | 

Mr. Fox^orth 
Hr. Nathan 

Mr. load ^ 

Jt tr. Egan 
Mr. Cfjrvln 

m r mp* 

Slav in 


Mr* fikhoijr v 
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Mr. HamJon 
Mr. Rosen 
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Mr. Tracy 
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m \ 

1 

j 

r / *> 

&Hi* Gandy, . 
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Me B* Glavin, Secretary / 
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December 29# 2949 




umio uAiimm for the director 


The Ezecuti vc Conference considered a suggestion* striding 
<Ht$ of a Clerical Wd^cfenm^^d at tko ifemphts Field Mvi-nUm. 
recently# that the Bureau give consideration to authorising the use 
of a new case fern which would reflect the nanes of the ciibfmts# 
character of the mse# and a brief concise statement as to- the tmtmm 
of the offense? 

This- suggestion has been made at various tines in the past 
and in fad many Field Offices# particularly where there is consider^ 

if. lit. ft Vfln ft 'h.Hftff. itflfSfi fit* tot* r?/* 4s£f*tF* /* xtf-t.'&i&n f*t**r , n'fo { rf?& c &&&&* 


deport any new cam received by him in' the course of his ramS trip# 
it was pointed out at the Conference: that the use of sack m fa-rta in 
those Field Offices where it would he of assistance enables ' the- Chief 
CTerlt to index- and open a new ease using the font as Caff at 2#,, in. 
this Way providing the office with the- necessary information as to 
the existence of the nets'- oase 4 . Tf an Agent wafts- until- hid return, 
to. his headquarters to dictate# there is frequently & concidarah $& 
lapse of tins p&iwom the receipt of the nm case dnd: the actual 
opening of a case id a Field M vision.*- * 

The conference was unanimously of the opinion that m nm.- 
ease fom Should be mibn i tied i to all -Field Off Sees in the i?P&erm-t. 

Of Uniformity together With the authorisation of its- use, by these 
offices which would benefit therefrom* 

A suggested farm, is attached for appmml togytMe.n&- uitMvu- 
draft of a letter to dll Special Agents in Charge-*. 

Thera were, in attendance at the Conference Jfirsdr&. 4 £«. a* 
™-™*$QM5hJfdre2d 2 fathqn# J) w &» ladd# R* '$2 avia# Quin# fwzfr# A* Mdcetff- 
».•««& ♦ B* H i oho Is* and S? J* Tracy* g 
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Wr. £ , A. Tamm 
Mr. Foxworth 


Mr. Igan , 


Hr. Nichols 
Wr, Hartdcn 
\ toy,, Rosen ^ 
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' WIs* dandy ^ 




Respectfully# 

For the Conference# 
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■ ' v - Ford. Sedan, Motor No. 994-232973 
' * - Date ~ November 26, i94Q‘ - . , 

•Damage, to Bureau automobile - Approx. #225, 4 
• /■ ' ' Drive?? r- Special ,^gent felli^m ff.. Naylor ■ . ■ 

. "• Division. - Salt lake Pity . ’ .* , 

. M . T ^e, Executive Conference consisting' of Messrs,. Tracy 
•Q. Tamm, Nathan, Rose.n, Foxworfh,- Nichols, Ladd, and ,G.lavin ■ 
■considered the facta relating * fo v the above petitioned; accident 
and was ;of the opinion that Special .Agent Naylor should be 
held responsible for the • • • ' 


>■ 4 




9PP ears that ha was. exceeding the .speed limit 
■arid crashed, into a truck turning - onto- the highway, unsetting - . 

the truck and sfcidding xt approxiiiiately 29 feet after the 
■ impact., . .The feteau car traveled 14 feet 10 inches, after the 
impact. • _ . ‘ ■ 4 ; < ' ’• 

, \ ‘ The. Conference is -of the ‘Very defirilfe opinion that:, 

this Agent was. definitely exceeding the. speed limit* did not, 
have OOntrol of the .car,, arid- fdr this; .reason should be -made: ■ 

to bear the' expense of the repairs. \ ~ \ . 


Respectfully, 

'the Conference 1 


Clyde A. Tolson 
Chairman 1 /, 


4. R,.. Glavin 


■ Director a Notation 
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• The Executive Conference, ' consisting pf Messrs*. 

■By ■Ay Usjw.jj hathaUj. hedd,. Bennihgton, Suisiti fracy, 

•ilichpis * parson, $k»?pid;h,, &nd 'Ciarin> considered a sugge/s- - 
tdoa sfc'&raKtiesJ "fef Special Agent iV Rkgspey, in; cMrg^ bf — 
^ij?e&ras : training at- CU&sjtico,, -fcfc&rain. he joints d«V that.' - 
Captain Charge 0. Van Orden, Range Officer of the 0. $* $kv£&& 
Corps at 'aianticoj Virginia, 1ms agreed to nake available 
apace fof -the storage of Bureau ammunition in one. of the two 
■$W /amnUnitipri Uagaeines CdaStructed' at. the iQaartiCo ^ase-. 

She nngasine which would be mod by the Bureau- is, 
approsdsaitiy 150 yards frost the BBI; range.- Bspey paipts 


would hare rip difficulty in the storing of sufficient GHcunx- 
tidn. at guantico for our needs. , - ' 

fhe Conference' is of the unsniisous opinion that the 
offer of Captain-. Van; Dries should be accepted* 

• ' t " Respectfully;, ’ • 

Bor the Conference 


Clyde Tolsoa 
'Chai-rEun 


\T, R, Glavin 
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Sri g=f 

■ «« *0 £ str** - 

develop f ® # " ? determination in «Shf to ■■ . 

Defense WWe^S^eJgpro^!^ I SS"* ***> « e Michel 
We fta^r in * 

ether !«^gon S^SoSptfif *> 

fences the list could be, located St any tiJTdosireu. 

■ . ' * * * - » 

MM, reo^^i^Sl^-^l 1 ^ «“> Bureau ,oirt on- 

nSbl/ f f WWr0 “? ** as Sociall4^-i|^ Safth^tSk -”* 

2XT5.ti» T f 17 &■ w^Stte £J? : 

«■ ^Singr^r^S^gou! ^ *** **.*<* * * 

BejSRSqtfuGX#*- * 

Top the Ooiijfgrence 


Tolsofl, Chaipman 
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W. Glavln, 
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FILE JO.; - 'Kohl - SERIAL NO* None ’ '' 

, • • A New lOO case, will be 'started- on this, subject matter 

SUBJECT .MATTES' SOCIALIST' PARTI-DISTRICT OF COLUMBIA 
•. INTERNAL SECURITI - (C) 




SUPERVISOR HANDLING CASE X* % MclNTIRE 


ITEMS TO. ,BE- INDEXED; - 1,000 NAMES '• ; : 

DESCRIPTION - ' - , , • , 

The above' subject matter has no main file- as. yet, but. 
' . - there are many references to the 'above in the index • 
at the present titne. In this report we again have a 
long .membership list that is -supported by little, or 
no description. • 


RECOMMENDATIONS; • V,' \ 

- , Thera -will J?e «d,;iaa'in. fils pit the above, add, it, is? ‘ 
the writerb, 'belief that biapp.;' Check Jf 'bhld - 

' * .list is necesBary the fiie willbe f eadily available, 
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Mr* To Ison 
Ur, E» A» 7c.T«j 
Mr. Class 
Hr* Foxworth 
Mri Nctftan 
Mrv taiM 
,Kr. Glnvln 
Mr. Nlcliols 
Mr. Hendon, 

Me. Noaen 
Mr, Tracy 
&3IU Ca fitly 
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ORIGINAL PILED IN /£, X s ^ & i? ■&, 


Mr. E, A. fomro # 
Mr. Foxworth - 


Mr. 

MV., Clavlri . • 


Mr, Rosen 


Miss Candy 


February lQ, 19'41 


imh^dum- . Foa ®jma 


The jbcequilye ifolsfereSce eopciitiag of Messrs, 

/l?athu% folsoaj B, A* fossa* Ladd,, £uinn 'Saba*- ?4&en a • 
fracy, Itichols* Qurnea* C&rcon, sad Gidvixi considered 
the d©gf*a]bilJity , of 1 atecurfng heaylpr ©nFelopejs- or opaque 
■ envelope® $4 tfea& the qouf ® aba ^ergof cannot fee bead if . 
.they -Kora held lap to thd iigfe%,V -. , 

s- ' •'* 

fit© donferenes parted dpi ilMb Only tips then 
the eoptsats of each ^ ’feoijsujiicatioa could fee .read is adieu 
it &. one pag© letter and abort enough. that .ihoro .isn*i 
•■gay overlapping of' typing After the loti© r is folded, 

* ■ - ' a - 

The Copf oyaaco das advised that out regular envelopes,, 
labeled * 4 * ©ad attached kerefcOj,. ■m&#osd a® £o0.m&i 

. , *&%++».$ ,95. 5®r tbohaimd 

'- ' per thottsaad ' 

3%iyeltipts dri u®od fey the ifeiy ©epartmeai epg i&fough 
shioli mihihg cats, still bo road on short iotfesr© can be 
purchased fpt? ' 

, per thousand. 

,' _ ' u B I, :.i> , ,,*§l,44 per thousand 

Bappl© -of tb$h envelope i© attached,' labeled 

V ' lb© envelope pith bide li*ilfeg» ■nhicEl©. tb© ©opt. 
satisfactory eait.eiopa, o$©plf§q of phi eh are .attached hereto' - 
labeled *13* and is B w ' cost: '- - ; ( ' .. 

For the- smaller envelope or 1, B* , iho ' ' 

' orio uhich compares ;*ith envelope 

#$*«**■.-.* ,*»*„**. per thousand for f)l.S3 noro 

per thousand than our present envelope) * 


F : 

W. 

vS: 

. kA 
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'"if ‘‘J 

For the larger envelope or *£’% the •• 

ono pMeb compare® tlih envelope ' ' 

»B*.. „* f ,,.,«,, *,..,, >$.2.90 per thousand (or -01 >39 abb©. " — 

per thousand than- our regular envelope}* ' >4 TIC 1 ! 

' lm * u . . mmib 

k ! ^ — 


, usf VSlfOTS® 



fio»9?£v It was* pointed out at that ti&e. to the, Conference 
that car present- envelope is tile heaviest »?& can' get. -of" good- ■ 

: .cidalitj - outside of & parehaent thich is, ;suclx tec fea^* It 
’ is pointed odt, that' this envelope^, which it' CttaCh,Q'd hereto 
labeled. costs. 05-.45 pQ^ 'thousand. It cap. ho secured 
■hlue-coated £0? §&* 25 - pc? tlict|sadd> 0? ^ .80 .?s0?o pef thouphad 
^ thaji opr presort escw^CpC# ' , 

. ' ^S'ConferkdC©- isrof tte opi^o® that pa? pcolbl^', at,' 
ifc# present 5-f act Sufficient 'to O&ta&l this nddiiiohel, • ' 
expense which would; accrue to the. Bureau if, each envelopes . 

• wore used,. : " . ‘ . , - : 



$vC\g 14V in* 
Secretary 


Attachment 
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S8?GSE 


:lO Jf 3 ®& 


■<S T'.^tj'ca 


Mr. To boo 


Mr, C. A. Toktm ; 
Hr. Foxworth - . 


■* r : ,t * w W) fc. 

lir. OUvUi .. 


&-w*~ 

Hita'candjf ^ 


wmmmi& poafEB pxbmtor 


• the- BroOutivea' Et^erere©. -C0h&S4ere& $w|. ^tsefcsil- $a?p©&e«# 
wMeii ih'.-J#d b©e& euggesisM be .seat- io, -flak ’ ^eift^kwS 
to. thaoe $*& placea •$&«& kg0tef $tot& be 


ifliOr'Wa^ity p£‘ 1 &© <?$££ ©feso© tas** -4*£ '.|liO' ogiEios $&©&:• $.% 
wc ni$& be. Eadesiial&& .Afcy ts^Moi^a: of -tM# is&^get^ 

ih& •field*, fh© ■$&&#$$ i& WS» y$&k<''$%0r $W# *m$ #8$ bfcefjpfc 

©E %k part. of the -Base,^ to. -©£© 04 %- the -&p& g&aOea then. ■ -,, 

^p^MX,'$0,u%e Of $$& £uv$$* ^ot|j4 fitter •M'OifiNt ba fraEght- 
with eopaiierabls #$£ daEgfr to- %* &geab% r aa_^aXl aa 
Militate sgaiaat s& M^ai£g4iiT©\feoi^..’ tb.-tom 

poiBted o^tfcefeas- &gm%x&ga% : 'he ata place at shich there ir©tsl& be- 
«© ’ for ©aje^j^g, srsaB* iRfttiMW’* ©aeb asd «9fefc? -ageist of the 

B8a^E,jiB ^ffecucrM., to IE ooEsi^b '"touch »3dfc. 4b® •offfees-. srfLth, 

-regard to .hfe ioca-fc^*, $ ©xepj^ie caiwieiaatloa s^ghi be. ,r@c©i?b& ' 
jsudh aft «g9$% ihatf»©&i»g 'Jfifc to-, report- &%' ©o®«- 

pMee Other than '&$£$&&£ •er.g^e©. -whore hf© -arsa$-'l4£^ 1M»a> , 

the earliest jac^Et*. JeS? •&« i«8e# titaagutf iha, dii^leplif 

•of groj^rlf f^e^e^g. i© ©bMoiiMft ;• • ’. 

: %$ wae also ©aggahted that. -•8B5 r attempt pf to. 2ay- 

4o&a wtijf .BpOcIfia ,sy%es'''ai<>ag these be thp. c©KB©,ef 

of the Barbsst $£ ah ..ageat &®r© -.hhrt: 'ia' ooaMssfstioa • 
his- ®$$r§‘ ©|jd:'#i© ©&si& wd$ -that h®- W ’fesea, tfesfele 


’SUeae votiiog- in the- aegatim with regard, to- the -bdlletih 
-'were MessrsA. Suraes* ®oa©% ; I>add ? . Garsoa#, fracy^ Q,„ Sa*®,. Gla-djs- 
-asd^H^^h*' ia the-' affir^ti?© ^ero- -Meaar®* f'diaon 

•and Eft. i.- Tsusa,, ». , 


k; ‘ i-.ii ’& mm^m 33 ^ 
u\n :tl nM ^ Bf§Mt 3 ££& 


RECoa&ED • fft Eft S|prS% 5 Sooreta^ 
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for tli© •Co3f«ra&t©jf. 


02^4© Tdlsonj, Chsdima 
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_ H&2H& BIBS^OH 




f|ie. 'B&0catl3m& CoafaattefiiCtg* OenBlStiog- <*£• Messrs* 
BfiMsasgsjfc f *9a^, >&* Tctfap# 2* 4* '?*«&% 

&$faab 'aj^5 4an©M®,* , a& a bbss^ioabioa jb$® 

' S&s&b t© 'iba •^E#^&jg--€lfS;siOBg. •t6' thb sffebt that 

rsp^3Ea'fcativiea ©£ tb© 'State |Njp^*l*s^a^ at, Sebit&go lm¥m. $s^«K£aj| 
$$*# tw £#&, tfe&ia?. oS^Lcefcaa,^- the J»®$ 

$£' tha spd "ilsai bb$g, toSi'^MiasX &*& bpwl.- 
SIosaBy ^it&st©$ at? t© bbefefear $g& ©a^calt^t ’4*dg* 

t&b £phboX '^i?|ais^sg ft* E&a^o- 4R ’ ' • 

eMX&ttbg e^plOnAge# ani^otbsr • 

mtt&ts «£ this xnMa" 


mr . . s _„_. ..H Resided •$!)&& &*|4i *$&$£ 

ehoi&Sal b% angbis»#d •$» the &l£igg&, .^j^debbdt&^eb •<$£ 
■^^Tt^n^ag ^rS^ion -s?i£t the of 

#1® Hatlcs30X' B:af®4BO-;Si'0Xaipa bd&l re^&M. t$. tH© 

X^tasf®® $* 'bo- -spL^pg $hf&m linos., ft *»<*• 'forfeit?*- -4e$£da$ 
t&*$ -StoW .(^gB/-io«Xd ft*. f *»»- 4raas&3&b* apft ba bp* Eafo??^ 

o^ai-lb fop; ©pbadba »£ %to bostys*. . 


Easp®ot2b2X? 4 : 

For tb© Soafarenee* 


#r $&df$s*z* 


1U S 


director '.s' Notation 
"0. K. I do want Strong 
‘emphasis to be placed; on Nat* 
Be? . Matters at this Conference. 


H.” 
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* b . ■ , -t* 

' '$&*■ 'COBg&St&g df glOsSfl?. 

Gl4yS% !&&$*# ^^eiie% 33* JU 
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- '* • * *' iv"*-- ”7~ 'rr'f. ”” TV™ 1 ’#! ww **w****«tjjk’ «•»**** K*M 

^r^'Wa'of^i.c® «£3&v Match 
Co3P42j% iff- it® -effect t^fciay#: Biehapf. Mm^lj:, <& tiki .' 
-Pft&L lermthtio's isaa^^F h&d: th&t 

tlOh- hast flfys^ s? .4#$ CHI’^E^p^ees; in; vsiriptfs .region#! 

' 5 Hi* s^oriiy of these ^phy^ss IfcSst ieffhaiia: ix-ss: sagagei ‘ 
&? jfe&Jg: fe'Xsadnafcioas -to pilots,, ihepsot&g. jdxOysft*. " 

4& hei^a* that *&$f &$ required to rfcgffsrfc’ violations -to • 
the: Authority Ii8sdq.\mrt©s*S' iff WaBfein|taa 5 tlmt it is’ hot 
tha practice to. hriiog these men to W&ghicgian .for trainfegj’ 
■tl&t Of the repeats Jc®e#s8ji £$«!»• this® Men .afo hot ' 
'coaple'b©^- and Sr^ W&dXX -desirspi to jsecnfe the; coeperatiQg. ' 
of %S-$ig sad so Me saggeptioaS'- frxKB' this. ^peaa'as.to . ’■’ 

MwS& train the iyj>©- of 'pOrsoEtoat-'t^' EaVo^SaM i^aiaisg ’ 
to ootsr"tha :fopd«isaaft&if of iawsiigatiT®; 

_ ffhfr.|K«catifss ■0®af«rs»o® ■ FSS tpa»3^asiy of 
opfeiOo that ith, ties?- of th© .esti&t^'g. ■easrgehoy and: $s©M©BdhiiM 
‘.aaotst of Ffcrfc. deriving upoo the Bureau* 'tMs. would hot 
■ possifel^; & the,. '^fett : ’t3?s :«&$£$& Of' -t^a- (^Bf’erest)®- is" 

ft isissstagsd Ocsa^ioloste with • • > 

!|2*v. Eltfeil*;, ,' • . ^ - ‘ , 


Kp.ToIjocv v 
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Kr.. E. A. Temm 


(Sr. Foxwortti 



Director’s. Notation 
“Approved tut why are matters, 
of this kiijd allowed to drag. 

& not disposed, of -promptly. H. w 
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BSIta Caady . 


J called Mr* Elwell md explained fo- him tkaX: Ms reQuest had 
^een gone info, ca rejtyllg hg -tm, cjtfiemXs tji charge If ^mining 
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at the Bureau arid that due to the tpewadalts- amodht Of warty 
presently on hand and that. would continue during the present 
emergency,- it mould, not be possible for thou to devote an y 
time with reference, to Mr*. Elwell f s requests that they would 
not wish to mM suggestions or to cmider the matter unless 
they could do ® g&od fob* Mr* Eiw&ii was most cordial add 
stated that: he could appreciate the amount of warty facing 
the. Bureau at the time} -that he wanted the Bureau, to kh oto 
that he appreciated the consideration ‘$$ppn his reghest 
he, Wanted to assure the FBI that he and his entire staff 
offer- the .fullest cooperation at all tikes and he. tyopcs' that, 
they may be able, to be of assistance ' in connection with 
• national defense matters in the future. Be stated t. hat he 
has, another item he .would, like to discuss at a' later date 
involving cooperati on between- the employees of the BAA and 
the mi* 1 informed him I /Would be glad to talk- pith 'Him at 
any 'time*' '* 
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PaMeFapn for iUie to be <$on Ddnd by MO ui4 of the blue inde# 
o& rd, above doooribed rc^aearehco to bring the internal Security 
bard ind$& up to date mill be avoided* In the long run* this will 
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■ Who Omfermm# MOa&re Toloon* Nathans Da4d$. 0Xm%) h 
Quinn Fdnm# M chela? Drayton* MOD on and Tracy being present* 
mmimmly approved -the abb too suggested pp eccdure? '■ 

■ DeapDOtfully oubUttbcd? . 

For- the Cmfermoo ■■ 
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, fee ifeecuiivs Cofefefeee, -pon&ihtfegj- of llessra*-- felaChy • , . S' 

. Slafefe*. Fofeorih* Md*. t* i. $mm» Iffeih* ^fefe, fefey*; -Sifeolfe, - £ 

| . Gfefeu,, feiGXfeio,. fefeh£Cte*#t -ft. fej^feMfe- fel^fied By SAiJ .OoftrOF ' 

! of the fefer& office feifefee Fora $o» 3 : HeS4 hiyisife. ECgtc* ’ 

| iife -jbe difefetfeued la ‘^jfei?'#f|£ce fed h fejril #ste® suBstituted feffe-t 

for. , - , • . ■ ‘ ", * , . - . ‘ • 

■ For fee ihfprfefeoa of' fefe?3fe«eior- there is appended hereto 
■« copy of Forsl-io# $ field 3i£ijri$i£a -Segieter fetch 5m -Used hy gpfelai . 

Agent fefepyfes; to, the, fifed sfeiffes in fejijfeag; out ifefetigfeive 
-‘aasigfefets in the hfedfefefers feiife,.' fesra’i.s hereto' 

#■ a feggfeied card feldt* lb. Conroy reeo&afeis he. used ia the tjeferh 
& fife instead of -'fee. refesifev -Sr. -f?,o feOy aafceh this rfeofefefehife fa 
vie*- -.of fee fact' feat if a Cfed .aysieia; fers to. he' itj&ifeife. feere. fcofed 
ho.les's ebagfetion fe the? office fees* igenfe -are- sigfehgfebt early in, 
feb-ferafeg- $0'-gd ipyfeiigfelYa dtt&idfa* fke ^onferen'ce. 

. feshea fe®& : tb fefeh ©fe at this tisfe thfe thfe card -.systfe had heed £a. 
vogue' in fee. ^s#. fepk Off less for fese tfep.* . *v' 

. ' Wafers* llfehfe* -feife, fesua* fed hadd fee -opf&fed. to festofethg 

' such h card oyatea/ia. fee Ilfefei: Office* they Bblifeing tfet itfefed 
he he hore diffiefet- fbf Agcdfe to sgjgR fei .Oifc'fee tagfefe Field Qffic# 

.. v-Eegistfe feaa It feuli he todtilife the cards* : Mr* h&dd-feso; .pointed; ' 

.out feat hy fee- lies, of' fee.-reghife, 3$fedt^-fey& IbOfeioii. fe fey Agfet. 
con. he secured tife a rjfniafe loss of time. 

Messrs* F* * A*, 'few# -fed fefey rfeofefed feat feib hysi m hot he 
* ■ adopted' in fed Effearh.-'Offide feLefe it. is afepted-;felferdaliy ferfe^feh. 
fee-' field herri'0% ha' hsiiering, tfeh if it is, fevfeiagfeuav to 'Sfefek it 
■ - .should, 'hied he .feyfefegeofe. to other fifed- offices- throughout fee tefei-* 
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■Messrs, hichols, Gumea^ .Eoseu racoaiseud its -adoption., fhs 
Fropohents- of fee 'adoption, point out -fiat fetso Cards cfe. fe v filldd ''put , 
ht- fee. dfehs- ty feo, iifefe* as feey -fee leering; in- fee ^ofedng fed fesy 

''Aam 4^vn«n 4 v» ’J'a i'll a vaMMvb-i R-^- rtlr*. -hcjl a o»Tt'W' »yir? : »-m /'nfl.C’WWi. 
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Mc&arssi&wi for the- Director 


Inaoraieh as they are filed ia & ■ visible lades hy the rooeptlpnieh 
or the telephone' operator for |ust such ready reference. " 

UsseSra* Colson, .and, Gl&vin rocosaend. that this. -‘system he 
approred: for all -offices having tnehty^five efnor© special Agents 


nxakh© ftsed to advantage fa the |1e??&r3t fff ico? it<?an h©: . 

advantage sad^iththo same .. saving ttxnr of~ 

fleas* . 

• ishopS-d-ths Director approx# the ■s^jorlty’ opinion racefe-^ 
seeding the itdoptlpa of thin- systeja,*. appropriate heiifieniiOna kill 
• $s©? Seat to- the: field* \ ' . - '■ ' • 


: for the 'Conference 


Clyde Toisoa 
Chfeir^aa : . * 


%. :S. Gloria. • 1 
Secretary 


.Attcachnents 


HKs'CSH 
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mommas, for the -director 
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The Exa satives Confer ence, consisting of Messrs. 

Tolson, Ladd, Q. Tamm., gurneaj Foicvrorth, Nichols, E. % 

Tamm,' Clavin, Nathan, Tracy,, and 'Rosen, on February 4 th, considered 
the suggestion, of Mr:. Kuhriel that the curriculum for the NPA 
be revised to include-, the following national defense subject^: 


Bureau problems in espionage and, sabotage work 
Subversive movements - ' . 

, •Communism. , • • ", , 

Nazism ■ ‘ ■; 


1 Hour- 
4 hours 


Espionage .investigations. ' ’ , 
Registration Act,/Vidlations 
Sabotage investigations--. • ' 

Neutrality act" investigations 
Plant protection 


. movements 


1 hour 
. 3 hours 
12 hours 
.3 hours 
1 hour 
11 hours 


The Conference -unanimously approved thf~;foregoihg, 
with, the exception that. it. believed 4 hours on "plant protection 
would be sufficient, rather than 11. The Conference .also felt 
in connection therewith that the plant protection ..instruction., 
should be supplemented by giving, to each and every graduate 
the plant protection bo.oldct, ' ’> '• " , ... 


Director ?.s Notation 
"Approved. I am amazed 
that we were not giving 
some of this, all along. 

H," , "’'-.l * 


Respectfully,, ■ ' 

Fop’ the Conference, 


Clyde-. Tolson,. chairman 


V- •«* 

* . 


V J 


‘ - / - 


U- Lffy 


mm is. 


















. ' a ffy *■- r f/ < 

u' 


4# 


'**£*. l5f« 




Yu&i’izey&ri r'tinli-inrth- 




P|l2 $& 




5i#if&tan $%$ jewJ* setasgfw mf &$#$ w i*?^ar 

.# #$$$ '•$£###$ 4 #<f <4$$ *?asl$ &I& & 

. $®&t % ## *wfe in pfd&p -tMl* *&#%$<&&&&. 

\ $f iftMfe . t& M® *#&£%& 

## &w@g$r «aii# &# ' • ' ■ 


- ' i^in #/ 

,- : pt$.^ ^^rpkrtm%Mn§ 0^^- 

• -f£f#ii- pf^iM $$$0®# #&& #/ ! 

" -$&?% $# '$k$n%80 ■ 

■ ■ f%rf #*&«§!$ #&« f* &££& . 


’ ” .$/'■ • $&**■ X$£$0& u%£0%, 0p0$rp?$Mt mt&p 
&Wiwg %M-Mm <m^4Mi$MNr 

'm0k%iMm ■&* &* ’:#&& - ' 

*$$&£$%&' &&$£$$%&' Iwn ' #/ 

-AH.. .*.,■,•«# ..**? j. rfiS j*AL - -i -H, <S_JV,a,»*f StJU.-.-u. !•*.:;.*• 




$jLWM $&$$&> ■ mMMP# ^ #/ : #$t , • 


- ident 


&:0$$m4M! •'#!» ••$§ *& 4£%£h A # 

«*»#£ Mf #&. xfeftM* '*mm& w.M$-^d&?$$tt spite wf 


ptMflfim $&%$-. J^f 5 ;§M #fetf &um% : • 


; ^.an% 

, . 4M0 J$4& i$ ^ , ' 


n$$roi 


. '■ ' ' it-#- 3^?® tir# 

'Uyf - 

. pv&tfc'. £k&0$;m&-- m . -opp &&mm- 

■ >M%$ $0 mm0 '*$& jftffi&M- ## 'Wi&iXfy- M- $&$ ■m&%& 4M. - 
\. f4; pgpp&itpM ^ ’^M# p|4l 

%n„ ift& pMfig %£ $80% p &&kw 






' ^ jl»** W*’ ™ { ' 


ci> 


V -v . ■ 

'-., ,y 

<> * 1 


' Jtl^|j$t# 4 > 2 M 2 


J-O’ J Js.. ^ 


<P 




gh& & 84 #&$f&£ gmiJ* 


'fh% & #JT #&##&$> ■ $&& 

*08@#40t$$m .fop. t$Hf 'Mp4 f/ £®$UMtti‘£$. 

»&.da 2 *£ IN* Jsg^r #& *S®fl&if$ 

Mf$$m &?ips * 

- fti 

3%#$& £& J'm&f* •$& naMug M &9&$2a&Xst 
mr& &&9m+ fm%itjt -Quim sftg% 

mtf &m 4 * iSs&gs* * ■$ pgmM %& 

'&&&$%& £i m&fi&M® mw M&wm* $&£ 


Tf * 


Mr. To Ison 

■ ^K ftwnK y»«wnti». 

Mr. Clegs „_. , . 

Mr. E. Tamm/ ^ 

Jflr. Fonworth _ 
far* Kisihan 


wir. ‘Uao 

Mr. Egan 

•*M6>y<«owwe«w»w» 

-Mr. Cttavin 


tir. Nichole, 

'fflawrarotek 

,Wr» Hendon „ | J 

*ri<b*«wEwWart^ /• 
Mr* Hcsen \ tfv* 

Ur. Tracy i \ 

Mlsa.6indy * 

^re*»«9yiswnw 


" ^ #« id 3 0‘S ‘0 

• jT'3 3 

- 0 i i SJ-Ji'-j-'H 3 

' - lii 4 If 6? ; 6 s i33 i 

fill !',. Cv’r'.TiCI eiuRG^) 

KtrA-il £ {S?ieL*:$ScFi£0323^ 13 . MOT RECORDED 


V* ' 













>i; -a.^ cuuMVto 

mm a 




. 13s0v t&o&e s^eofi 


J- 3&Bg&S&» 


&&4% gfrO$t3tt^ Clegg*. QuMi Vag&» S* &* tea,- eaft. 13a1&a%. 

eoneiderad tha 4jMeM te&ejstf am- 2&fcs> S£C $4®per of 
requesting Ifsedi&te Bureau advleo os- to ^bother thaBorea.u soaM 
partloipat^ in -trails spools' £a> £?e ecmdijeted- £& aloe cEoiricto of 
iht State Of pa&t&g# ■a.f^r the; Alaacsda, 6O&0&& 2s? OM#. 
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Mr* Iraoy brought to Me- attention of the Sonf&fenm# • i 
the request of the SIS. MpS&im to index- approximately S 9 S00 
name concerning the Germn Pensim-Mort into eighteen South j 
American countries* these names arc foreign names of persons I' 
throughput. South America*. Mr* Fracy pointed- out to the Om** c 
far cnee that there mould appear to be. no reason to index them- V 
names in the Bureau g s Administrative -Film Section? that if in.- 'C\ 
the opinion of the -SIS Division m. index on them should he 7 7 
maintained* it phpald -ha maintained palely in that Division* }-' : 
iff* FoamrtM pointed out that they -are indexed in the SIS ' !'/■' 

Division? Mai*. However# he- believes they should be indexed in f'i 
the Administrative Film Section in order that if anything, corned- 
through on that particular person* it mill be caught in the'- " ' *• 
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' ' • lion** specific ■Gonplaints - <; 

Xa.'e^^^g'G.'teci $& IPoti&h ' > f 
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.fJte ToXsonj, ffiti'han# -$am» f 

,’ Z&jttd* Slaving Fombrt&ji Guinn Xex?% Michels, Qurnca, and' Tracy' j. 
.being present,- emstdcfed the matter of suhnitting mn-epecific '.■ 
cmplatnis for invests gation hy local police departments* This I 
natter was' submitted to/ the Conference bp Mr* Tracy; and it was • 
pointed obi. that the present procedure is that -when ihe police. ] 
department report i« received cohering the imestigation add, ' I 
• the result is negatives the field. office nerely files the ] 
report and the .Bureau is not adviced* • ■ I 

The Con f crones was of the unaninous 'opinion, that- the 1 
." present procedure should continue in effect although there ua-f- 
doUhtedly will be from. it&e- to tine iwgutnSeS wade'- at the Bureau 
wherein the Burma will not have a record of the inceetigaiion. ~i 
'nade* This situation developed in the case of Tfmas fishy > 
SCjfmnc.h -1 ft * i wherein an inquiry was made by the local police [ 
and the inf creation received «e shtm- to be' without foundation, l 
/ in fact* -The Conference felt, that such instances mould he so*- - i 
infrequent that it wcu Id he’ better, for -an inquiry to he rmde of f 
the field office tolephcnically at: the tins such an.. instance • i 
arises rather than have- dll non-specific complaints of this ■ ; 

sort sent to the 'MuyedxkfOP' filing* ' 'i 

■ Respectfully, . J 

' - . - ■. ■ For the Conference ./ 
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The Executirs Gonforcaco. consisting of Messrs*’ foissm* 
Ratbag* Fd^opth:* 144% faro* Eogea, fraoy# y 

Hiehola, Gm?hea and Gl&Yfn. censlderoi a. suggestion submitted- t 
by- SAC Peterson of the Boston Offfee, that foreign language > J 
dictionaries be fhrnlsh.ei. the Yartousi field offices tp p their f 
use :iri making approximate translations of telegrams and other | 
catcriuls received by them* * . f-- ' 

* : fb©' Conference ip of the imahijsonh Opinion that- ,sabh..| : 

.4icti<^ariea -should not he fnrMshg%, the members- of the - ; V. 

Omfsroaeo holifetang- %k&%. ttansXhtiohn 'nhich ■&&&£. be .g^scfe 
by the. field tfeaiish th® nse of a dictionary sstaibi not be (• .: 
of ©ach Yaisio*. . . Jt 

' . - ’ - /. . 

* Shore is attached hereto a- Ooisnuiiieation addressed - 
tb Hr* Peterson Ocncersfi&g; this-featier*. ' - 
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The Sgeca ttSre. G'oa£arenoe 0 . consisting of' Messrs. 
Sclson* Mafean, j&rTT^fS^^Tsda , fan®, Sichols^. 

Rosen, fr&gyycand Glavi% considered proponed fora i-si~ ' 
ter -to:- fee field traasaittiag revised, pages of the Manual, 
•of Cossaaidstioas; pletsweiioas.. ;. 

\_ . fto Gfeferoaea'feariisetisiy approved the did-, 
irituti® of fesso. .refined pages* ‘ • . . . ’ 
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. Searching Unit ~ Files Division 


rnnr^^ r Sfl- V K 0 ^ gM the dneniion of the Meoutim 
Confer an ce^ Mssara * JPoloor^ ftathm 3 Tam$ Mdd* ClaUin, 

Mahals and Burma' being presentt a : - 
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£roatcei? s oedo Is ike File a Biviatm at the 

f M-t dhd fhe mplagecs, selected mpuM cheek for* 

■ cardsj- .(&) M amaolidafc cards with the soma •• 

■ *** ** changes id Me plasaitipaMm o p ma£H: 

edrdh^ index:- sards or- in. Me filing af 


possible fine it* vim aftU fact that t he index* files ate 
amng increased at the rate of tmo million per dear at the ■ 

mlp pmpavM dix diU-im index .cards*. The rate Cf ijicr ease 
. dt Me present, fim is so- tmmndpm. Mat 'Me false of the 

^ :£ T c f r ® 2 Mil he materially. lessened the lender Such a 
^jeheok is postponed*, <* * 

Mr - c, <^ „ ‘ Me Conference 'ms ima&imm in the approval bP 

M m suggestion* — " . - . 4 


record 


mm - 


Wr. i*dd ^ 
lit* G levies 


Hr. Hlsftok,,,. 


5 


* ■ < &M::m 

Mtt IS MfiSSRa> 3^ 3 


„ ,, ta m FEDERAL BDR€AU OF iM¥£STf£- 
Clyde Vernon* Chairman 

]‘ Fhf I? 1941 


b*. davits 

■Ci lea Cattily' \ , * 



lyde TtC.dc pj. Chairman 


d &* davlrt^ £|| 




Tmvu^M 


13456 


mmm 


t p&b Mb 


&pri/e?mm mmM<3TG.£' #cr v 

w%tG? of setHnff }®r£h in inve&tigmm mpnrin whim 
'dr# mm mhrrtnev to 0b#r pwmmmMl- mmMm 

*m rm'onmwM' that H&rm/iw in all 
tup&n of inuot tinntitm thn unde uol im.dn h& not 

»&**&**■ Ats <fo~& n&ajsm jinn. JStft- M “$*W 4&% 


'pezurii -rtmmv mmk . 

5ft* ged */£»8- &?&**£* %f *«*• . rnpartk 4 

£#$$&&$*# tn&knfiu in aftadhtM Mfrotod . . "-.y . 

fft* &%%/*&?&&&& &£&& t&£ 

■of n&tMm fifth in- tmmt $<&%#* mpmn phn jnmm of , 
muTOpn of inf&vnnt ion-s mntmi.B &ud fnf&nu&ti v 8% nnd 

rmnmnm $>%*&% mmml • 

mmUm U *m»pW ttf mtjmtng fmkinfm prnmn- 
‘ mtim ytmtin ftw&M '&f, ityas$aaf% ao&^aaa £/ 

*«**«*% ^L****. 




" .,-^r ^ - ■*■ '* 


’■ - • ■' g%Mm aith tupnmmtimnf 

$mtH% sfaffim m£ dirndl ommrrH *ft f&Jf ^ 

mmm* foinm, tfitastn* &urm&? ffam* MM? f&$pgrm$ 
q$ tarn- ski Bn. M : fstsn *&r# in f&mr %f w„ mggmzm* 

, whioh sissa $ftfa ptmidut# &k thn. pp#*$w& wfsta , 

e*a»»id& .far a __ . 


tgftlci $$&■ ptmnntm nt^npt%m to s&ta.ol^Bh ® 
df fbe Burqm will in $r$pm$ &&> 


fiill\$Sr 


?2%M ¥olnm$, Cfwirttms 




(\ .ft/ 


r* 4 


9 


■■'Kfc S I 

'-I ' ^1 


. ^ r-M 
?•: 

n | 

<& i 

^ jj 


r5 i- 

w> p 


-f,: 

i--i t>- 


*”. |- 


/ • u&£ BZCOmw 

r,‘, *’’ ..i » li <»■'.*;•{$& 

■ ;- ; is 


L^SSf 


w---.^---~fr-r* - ^-T.; --- -- i-r.'^lz- ^ t'- ■»+!* & «w- + 



3 *, itv. 


■ , >♦ - ! 
' > : V 

t * * .*: 


fflkCSH 


a %*;, t -} 

' *! » * *1 * I 

W, 4 wPd*VW>y » *-, r/ 1 * 


ibruary 13, 1941 


MMORANBUM. FOB THS DIREQTOE 


The Executives Conference,, consisting of Messrs, 
GXavinV Gurnea, .Rosen,. Ladd,. 0arso% Tracy,/<1» Tamm,. 

Taratn,. Tolson and Nathan, considered, the suggest 
tion of Special Agent ?»• k* Sullivan relative to> the 
setting, up of sample registers in. the training, division. 
The Conference thought, this 'was a good, .suggestion and 
should he followed for such registers as are. still 
current, for a period of two- days prior to. the close 
Of ' each hew- agents ‘training class. 

The Conference; also considered the 
suggestion of Agent Sullivan to the effect that in 
NWTA ’investigations trainees he required to submit 
rough* draft reports*- The Conference- was informed by 
Mr, Nathan that this .procedure has already bees 
initiated, 

* . ' A letter to Sullivan is attached* : 


for the Director,. 


Clyde. Tolson, Chairman 


i ti B. Qlavin,- Secretary 
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MEMORMDGM FOR- THE hTftECTnP 

' * -~.y- ,T ..... - U V « ny r _ -. ---tv,, 

:BEs INDEXING - ADMIN I STMTItE 

. files : mnsioii- 


. Mr. 2 ra«y brpugh to the attention of the Conferenco, 
& -of the National Defense Division, to index F41 names- 

Ox American Legion contacts in National Defense Hatters,. " , 

It. was pointed out that the list comprised reputable 
and reliable Post vozamaaders of- the American Legion whp could ^ 
be expected to cooperate in furnishing names of members with-, 
•in each individual Post of the American Region best suited 
by one reason- or another to act is contaCtSi Mr. fracy 
Stated that the subsednent names- to be furnished would creato 
a large nmb&t of persons r/hose names it would be necessary 
to index. . . 

, ,, . Ail members pf the Conference: with the: exception of 

Sir* %than and Mr. ^h'acy were in. favor Of indexing .all suOh 
names. ' . • - ' ■- : 


i>; Gurneay Posen and Tracy. 


Pespectfully, ‘ ' - ■ 
For f|ie Conference 


Clyde f 61 son* Chairman 






cC«W.R,Glavin 

Director's Notation 
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W« Mi Glavin, Secretary 
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February .17, .1941, 


■MEMORANDUM POt THE DIRECTOR 


RE: 1 Index By S'teiffi in 1 Pew 
’ York Office 

The .Executive- Conference was .advised by Mr. Tra.cy 
of the condition of the card index system, in the IJ ew York 
Office,. It was pointed out that the BeW,.York Office in-r- 
St.ailed in .1937* -a Special, index recommended by the Shaw-^- 
Walker Company * ' The installation of this index Was' approved 
by the .Bureau and it consists: o.f a system- whereby the- filing 
is governed by the initials, as differentiated fPoM. a straight 
alphabetical -system. ‘ A careful check of the Mew York Office 
index by Supervisor, Drury, who was recently transferred to- 
New York, disclosed- h large number of misfiled cards. He 
ascertained that With: but three old .file room employees, the 
special index -system used/-wa‘s'not under.stbo.dy further:,, that' 
none of the Special Agents, or supervisors understood the 
system, therefore* at nights' and on. Sundays and. holidays In 
the past numerous mispes must have been madd due* to the- 
fact that searches Were- made on a. straight alphabetic basis.,, . 

' It has been determined ‘by actual check, that it will 
taka, as lortg .to,- check the index files and Correct those mis- 
filed a S’ it Wall, to -change the file over to -a straight 
alphabetic system. It is recommended by' BAC Sackett that the 
System be. changed over* This can be done, Without 'interference ' 
With the regular- work of. the office. 


It was recommended by Mr., Tracy to the. Conference that 
authorisation be. .given; -to" the New York Office- to begin . 
immediately on the. checking of the card, index system. Changing, 
it to a straight/ alphabetic system. - 


this done. 


'The Conference, voted unanimously in favor of having 


This system was -brought, to the Bureau’ s attention by former 
SAQ' Whitley when he- was in N'ew Yerk.- The ‘Bureau advised $r.. 
Whitley to- "use- his own judgment ancl he -subsequently recom- 
mended this yy, stem, The Bureau" f‘ nrnished' him: a, fiscal control 
number in .orddr- to purchase, same . , : 


& UKLASS»5itB^ c ‘ 3 


ROT RECORDED 


Memorandum for the- director 




February 17, 1941 


k letter ‘ Is attached to the Ifev?; York' Office authorizing 
Mr. Sacke.tt to proceed with the' changing of the card index 
system to a straight alphabetic system. , 

All members of the Conference were present. 



cc-Mr . Gluvin 


Respectfully/ 

For the Conference 

•Clyde lolson, Chairman 

. - W. R. Gla.vin, Secretary 
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MEMORANDUM FOE THE- DIRECTOR 


„ „ Mr ‘ '^4 brought to the attention of the^xeeutive- 

c °2,!p|SSf A the request of the National Defense DiYiiioTto index 
about 5,000 -names of members of the Washington. Committee for 
Democratic Action. This .Committee is a unit of the National F edera- 
tion for Constitutional Liberties, which is headed by the. Rev. Owen 
A tnox of Detroit, Michigan. The leadership and program o,f the 
organization is definitely along Communistic lines. However,, the 
membership is in no way indicative of membership in the Communist 
Party, but is -drawn from all walks of life. 


Mr. Tracy pointed out to the' Conference: the objections 
to the indiscriminate indexing of names where, there is no 
additional information pertaining to the person other than the 
membership in . an organization . Ur:. Tracy pointed out that it • 
wpuld be sufficient to ^ index the organization itself and the 
officers,, but that additional indexing, of the -membership would serve 
no useful purpose but, would, only tend to fill the administrative - " 
iiles index system with surplus and useless, information.. 

The following members of the Conference voted against 
indexing the membership of this particular group:. Tolson. Glavin, 
a than , Nxch ols > hadd and Tracy. The. following members voted in 
favor of indexing each name: Tamm,- Quinn. Tamm, Foxworth, Gurnea and 
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MEMORANDUM FOR ‘THE DIRECTOR 


(3 

The Executive Conference, Messrs, Ladd, Clegg, Rosen, Uichols, 
Drayton, Carson,'*' Cilavin, Tracy "alfd Quinn Tamm being present, considered, 
the problem arising with the handling of alien fingerprint cards in the 
Bureau's Identification Division. 


n 


•v^y 

\3 


Recently Mr. Wettleton of the Alien Registration DivisiQh con-' 
tacted Assistant Director Ladd and requested advice as to hoy/ the Bureau 




Memo fox' the 
Director 


Marc;! 1, 191,1 


Bureau it is recommended that an official of the Bureau discuss tliis matter 
with Judge Alexander Holtzpff and obtain from him a -verbal or a written 
ruling approving the procedure of handling the fingerprint cards. 

If you- approve, such a contact will be made with Judge Iloltzoff. 





Respectfully, 

For the Conference 


, .Clyde Tolson, Chain-man 


lavin, Secretary 
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. a ®£uiMhtr&tim film -in* Mo pommbfm oh 4#* , • • i 

qr-ty-is. Mot to fM 0upoppfMr‘ 0$ Mlo& MviMm* . tit* MMhthhh' r>^ li 
t$v$n#& that si t: the- fimt-Mg' of emh uoMh fh&- fiMuff Wti% #h#ekfr. ' • ' ' ; %? 
omt every fiXo Brower m'mtmiu the-JttoM whtoh Hww Meh ehatj^ _. :.H 

■ out ■uo.ro %htm Mittyr&ouk*. mW-f&zMwthy $h$& -OfiffoU om PiXihg MM. f , •',. H 
mptpjm % h&pt i>uM f mk Mm MmMng w# film -ofmtgm out " '-* •'* 
omppp of mo thirty mu p2p$&&* for- tm purpem of usmpm f$mb&p.gim*r : , - 3 
Mpf jp&ttpppm fMk'thht if ifto of ftzm f& 4ou& Mu ttw t; v t .? 

pupepoimtO &h$ officj.plPt'tM- Mm Pfom eupMgm mu M &4P04* i-- :.u ''-:*>? ;Z 


■MMtwihu If -to &# iutu- of 4M "film: fflufMw. to p&pfgm thi&. . * %■:% 
fut* otiPht ibofa tis -oMiMaM tht cheeking of mwh ft2$ 4fht $er mt&Wif* 
M% othht '■ ■ • - . .i*£. 

■' ■- ". ■' r*i: 


‘•nv;:;; 


BpspeatfuMv? 

Pop- the Cohfarpno&- 


oXyte TgIom s , ■0P&im$n- 




Mr^Yolson 


Kr. a. A. yanjm. 


U% glaring BaerOiarrj 


f*3r. Foswortb 


»r. Pifctvolo* . , j . 

t wawfaw w i ltf 

Mr. Honijgn / , . . 

WW^aRKOP 

... V" '■ 


tlf.Trec^';s^ r 
Miss ftandy 


HOI BEGORDEB 



;x- 2 '^ iu ^ 


yebraaty 2S* X94X 
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£%SQ&fiSBO?f- FOR. 



. ._• ~fho E&scut iTQ .CoBfer sncg consisting of ifessrs* 
tpogg* ^fcS£x% <&*#$&* Mpey* 

Ori<l ooaoiaeroa -& ipg@esM.oia ssbaibieO by Mr®. Eicfei M* 

fayXotf of tbo fOBteasicpMpnB geeiioa ibab’ ■& 'fotu bo- .|»fcB$sse# 
foi ftistriMMoa to tbs M$M. oovosiBg bb# gipteaeaVs^ 
Oftieioi agbfei?- f&Ej&a ffc&a of jpoioge 4 uMbg bbo p*®s&& * 
aontb.« -■ 

i 

ib.'spgjb oat to. thb ^bf&seboe ib*b .at t&e 
o^bsObi Mmo afflbof ■ esictiog Xa%> It- is mpoes&ry for Mo 
Buresg M :sbb®it a. regret of ffe# sbbber seiXo& f £o§ .of" 

.pOgtSjl© by %s ^are-mi 03^ paigk isifier Mopobol% ^rivil-sgo 
Mat. tbst'bo-tOOo^isoa fora, is being .ase# g& the jMesMsb ' M 
Mias* r ' _.- ■ *. 

- fhg. Mafetsso© r©eQf©ebde;f of #&& fota • 

.uaggosteb by I&s* ygyJot'*. M gisO tbs' *.gp 8 ®l«& 

' foip iettor fo. be- jgssjft to _4J$. Si^,beb6^^# JS^s 

'“■ ***** ■ 7 . * ^ ' 

'^bro 4 ^gtMMoi ; -.borsto. ^ oOsssgpMoatiob ladif.e^isl ...', 

• to ^ft^T £$g®ti&n& ■$$&' %et0Qa$k<m*. ’ ' • -~ 


fOE TO £gPM$& 


'.Clyao. TOIsion 
-fbsis&ai* 


6» A.'TarTmi^ 
65 f* FoxYrorth .. 


Mi. S. .Sl&sisfc 
‘ Secretary \ 


*B 3 $ JCEO 1 


? £ 


L. vliu'mfc^ Cf 1*,'- . 

m:; is t^ifisriza*^' 3 





ttfr* Lcdd .. 


February SS* X 9 <p. 


MEiBg, m && 


' T&e BxoSat&Fb fentereaco- consisting of Messrs*. ' 
§&©2Ss. fedd<* I&ehqlt* Gerspn* Drayton* fracy* -Qaim 'faa% : 
■agd-' Gl&vin considered a suggestion ofeaitted by ; g&& 

H, 3S» feiersoa feat fee B&srosst might oife to bring to fee, 
attention of its.- feploybes- at fee present tfao fed dssira-’- ' 
't&iity df feeing;, direct felsphQp© ,lfe©s‘ io fesir residences 
•'rafeep fern party lines*. * ' 

. Xt was pointed out to the Conference feat at fee 
■present time direct lines, are' used by atX of oar Special, 
igfefe :&M; Charge and it does not appear feat any forfeer > 
ndfeea is .neesse^ry is feds partieSi&p ■&&&&& «Mfc this * * ' t 


%„, i 

r V; 

i; •-;' , -’ J - S ;'-'*i; 
: A ' 


H)E SHE GGBFEESHCB 




tela ioXsatv 


W* R. Glarin 
Secretary 


|^ ' •’ ' ; . *:’ 
»**' • ‘ % : *- i-'V 


>?r«,£. A. Tamm m 
fe?r. foxvvorth . 


-> * • * v 

- v *Jte 


,'83r. ttemJon 


f , .£ i; ' 

« 


aul E 1 G 0 KDEB 

£,&* Xb 


$4 


£it ;br *rexa*t:i cs^fAiKEgr 

mm is 




■\ ; ,„ ; %%?&$* • .■$&$ 'Mp 84 \ik , 

V ■' ; •'■' V s 'i v. ,-V - ; v ‘ ; : 


*’./ Office r.evtiaXe •£■ fm$$m -routing.*. - gmemr? ■ i>M ".. ; 

? . ^vL'sjL . at. w -JL' iT . a^ife Ji *! .*' ' 




. '{2 .'-v.v "$&& ph&4M' be- '&&&%&$'$$ 

Mbw* ' -fur- eetiMtfePMtim ■ bjf bhe- Mm&uMt 

^‘'’^y^TTtr :!b#vb been ■ e^4eM$ : 0,mkk?t 

Mr,.Clegg jJ^ili^atkluaSa *“ A’. V '. ' , '- '- ' V ’ 1 ..' ,'’ , ' ‘ t "' 

•Mr.-'Foxwortll: • : ( ’ ' ' *, : - r ,. * ■' ■- ^ -* • . A.' , .,' ’ "'. _ -. ’_,"» f - \ ' .^’ ■>•'•’. ".'L*'.* ’. 

|%f 4#$*!;*; ■-• iS&T 

3* *»*»' L i ,•■ aUb.».' J& u'Mftft . '#■-!. $&!&kis'h '•£& 'ukb&^&&aiMtiMa& Mi* bebU' •' ' v " v 


'Mt^Hendori, , ’. 


‘Mr*. no*ett- ■ . r^.’ - . '' 

' ■ii yyyfflyyw iwcw** 

J Mri Traci* v ' ,'v . :•- 
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a 
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February 28, 1941* 



MEMPHIS DUM FOR THE' DIRECTOR - . 



The Executive Conference Consisting of Messrs* 
ffltfegg,-- Dadd, Tracy#. Quinn ‘T&sfia,- 

and Glavln- considered the. granting ol“ annual- leave during 
-the present calendar year end recommends to the Director 
that the procedure suggested and- approved by the Director 
last year be followed during the. present year j ±*.e»> that, 
the various division heads approve leave in- the amount 
believed by them to be permissible considering .the. condition 
of the work at that time* 



Respectfully, 

• TOR THE CONFERENCE * 


Clyde Tolson 
.Chairman 


. ?, r , g. Glavin 

; Secretary 

Director’s dotation 
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MEMORANDUM FOR THE DIRECTOR 
Rej^Staff Conferences 


Reference is made to your memorandum dated 
March 17, 1941 concerning staff conferences. 

These conferences will be held at. 9:00 
o’clock each morning beginning March 20, 1941. 

It is not possible to hold a conference at 
this hour tomorrow morning because of commitments al- 
ready made for persons desiring to call at this of- 
fice. 


Respectfully 




A' 


>0 




W' 




,iJ \ t 






& 


L 


1 

[FEDERAL BUREAU Or UsVESTlSAtlOKj 

2 MAR 25 1941 

U.S. DEPARTMENT 8 F 


,.i «- £.„„!,uUi'i COfPW® ( 
Xi^nS UNCLASSIFIED. 3 * 


e>& 
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IgBGt&jg 


March IS, 1$4X 


f 15 


MEiOMMSUl FOE' THE 


The ikeeutive Conference. consisting of 
Messrs* Tolsoay Cihgg, Tracy, Rosen, ’"Ladd, Carson, 
Crayton, and dlavda. -considered 4. cc3JS-unica.tio3X, 
■received fro® Forney ,S B . Michael, Clerk- of Ilia 
Aidants. Field; division, that different colored 
assigaiaeni cords he need in i&e field office- to 
«a®edite the preparation, of : th# miM&g field 
report herein- office of origin eases .and other 
ca3©s most be Segregated* 


. fha Conference nnanifaously recoamesids 
approval qf the Suggestion* Subject .to your 
approval there i# attacked hereto, a cpEamic&tioa 
.addrss'sed hb 2g* Michael eoncerning'-bhis saiter, 
■together Tdtb. a. coxasitmiCation addressed, to- the 
Chief Glcr3c regarding the aseignaent cards*- 

Respectfully sttbrit ; ted> • 
FOE Td% COHESREflOS . 


Kr.'g* A. ?SKt56i 


k &sr» FoKworth 




Aitaehseats 


Os $Ss> 


Siaaf’^ 
-’f •’5» -IT 


M» * H»cho!s „ 


Vlt* freer . 


^ seconded. 


£5 


KSSdl & CI^S> r ^^ 3 '° 
1 1. filial .EffggSg?. iflflgj 







1?KGsIrd ; 


Ifercb. 10 g 1941 






UmOBMBm S'OE l’HB BIREGIQE 


l^e^xecatiw. Cfonferehee c^sidting. -of 
Mesfe?a» ToXssm* Clegg, 3$xw#fci&* Sracy,. Ladd* 


fdeld dsfouafe'di 't|ae « ' 

spent each siosath to #© xao'nitoring ©f foPeiga 

^hnds.« ■ • ... V' '• 

-* x 

Hie Qes^epe&c# sni^isiondly ■&$&*&&& . . 
.ike hafesisdioh is* t k& SUM <£ 1fce& 
fo^ letter* .- 

. ' Respectfully ch&;^tsd„. 

' ' :fOR SHE C02IFEESIGE 


?■ %- 


6 \$v 

" Y-*^> 
J Sfv 


f* ^vsr 


Clyde Solsen 
fifaainsaap. . 


#« E» Glavin 
;Seci*etsry - 


j ' :<Jt . 

* r :/jf? 

<; -SK-I 
, v %-ij 


S3 tp. Si A. Tamm 


«r> PORWOftW 




V’ ' . 


Mf. f«»Cl\Ol| 

Mr« f*« 


wr. free* * . 


IcCbecobb^i 

64 - 


r . 

. .;. ' 
v : ■* 7 s 

t: • . : 

h , •". 


to«ft KJwicy 


fSsp 


u. 

xm~ warn 

w ...... _J|_ 

tbs 2aft^3&sm g&S3SSSs^" jas?^.®4a^3f West JL% 'ip 

W $®cms$ ©gficor i&o- & %d 'Mk t&e SIfe. 

•$» 4%$$Sg«6g* 'W^QteGB^ -jggtir .jSU§$$#t$^ . 

Is^q&gfs s$g$f &pti®gp'-m;p mafc $i&ta.ia&- %' |g& a»af tfe$ %$$$$& 
pl£&0& ^mM ■&©* $$£ vhm i$|S ISrp, |&g£ "4Sjt'&pfe *g$i§3^ 

•©a %© |Pit#i?* it ms f#s? ^■p©s^' '^si'^e: mil a- sag 

gsjfg^aP^- «n4 i& is- $ jg&pa »&$» 

ifsa ia i tfe & g «$* 

$&$ £|pS4 ,%f- iN^sa&fo . 




Sfe ;< fee;^ 


©s,* 


Rr. K.;£. tamrfi b 


Wj*. FdxvrortJi 
jSivlcrid 


E5r, HonkSop S 


?» $u- mafip,--. 







l U>-V- 

* v *V 

v\ f.^' --^ 

V x •: 


air. Yi toy / 

£3Jft* S£©g>V, : „ ---j- 


J&L BfoKSi© . -; 

&hesi $ ipm&ym^ 3, 

f*J\t& "7 1181*?$ t^/^pS^WO^'S 

* fr w g i 4Ww *ii m<fc r^iiw^' hkW ffi r aa—» i wt*ft+a fl£S 







tech t% 1941 



<?/ U'-Z&f 


ORIGINAL FILED r*r J.f'/ji ■" /V /V* 










* jJOHN EDGAR HOO 
DIRECTOR 



Ste&uraJ iSwremt ni Inuclflgafum 
Ittniteii States 3B»parim»tit uf ifu&tice 
linasljf ugtrnt, 33* <£* 


If arch 14, 1941 


ir E?'QPA U7 ) TT }{ FOP TPE DIRECTOR 


. \ 

* . Mr, " 


rr 1 ' 


1 Mr. WVI, 

•• ,*r 


71*. Tra< y I 


fibh# Uaudy . 

r-. ■ fzh6 


PE: Files Division 

Card Index Files 


With farther reference to Executive Conference S 

memorandum of February 14, 1941, and the writer's memo- 
randum to the Director of February 31, 1941, I again 5 

brought the subject matter of indexing the 5,000 names of •£ 

members of the Washi ngton Committee fo: % Democratic Action ^ 

to the nftenti on of t Tie "Executive Conference, The con - . | 

ference voted exactly as they voted originally , i.e.., Messrs. '7 
Tolson, Olavin , Nichols, Ladd and ^ racy favor indexing the 
officers and the organisation but not the membership of Si 

this particular group. Mr. Cledg agrees. Messrs. Foxioorth B 
and Rosen again voted to index the entire membership. ffigl 

Originally , Mr. * r othan to present and voted against index- &M 
inn the membership and Mr. Tamm , Mr. Quinn .Tamm and Up. fPP 

Cvrnea were present and voted in favor of indexing, * 

There were present at the conference , Messrs 7 Tdls 
Clegg, Ladd, Fbxwdrth , Rosen, Clavin , Nichols and Trggy. P& 

! Q *$r 

Respectfully, f 

For the Conference *. wa 1^,; 

C ^ If 

\ V » ' Clyde Tolson, Chajrman ‘ My 



Chaj rman 


c 

< 


Secretary 


cc - V. R. Glavin 


SB®? 


y 

- < ‘df 


. M * k'f * V **>*■ ■ V5}$r£ 
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JOH(^ EDGAR HOOVER 
DIRECTOR - ‘ 





SJT:RP 


3tei»eral Mixveim of Jimu?aitgat!on 
3Sntfo5i States iSapartment of Kwaftco 
Mlaaljuuvtuu, 50. <E. 

February 14, 194.1 

MEMORANDUM FOR THE DIRECTOR 


Mr. TplflonJ 

Mr, E, A,T«wm 

Mr. Cleg,# 

Mr. Foxworth 

Mr. Nathuu 

Mr; Ladd 

Mr* Glavin 

Mr. Nichole 

Mr. Hendon 

Mr. Rouen 

Mr. Tracy 

I Mias Gandy 


5' v 

i 






Mr* Tracy brought to the attention of the Executive 
Conference the request of the National Defense Division to index 
about 5,000 names of members of the Washington Committee for 
Democrati c Action . This Committee is a unit of the National Federa- 
tion for Constitutional Liberties, which is headed by the Rev . Owen 
A. Knox of Detroit , Michigan . The leadership and program of the 
organizati on is definitely along Communisti c lines. However, the 
membership is in no way indi cative of membership in the Communist 
Party, b'ut is drawn from all walks of life. 

Mr. Tracy pointed out to the Conference the objections 
to the indiscriminate indexing of names where there is no 
additional information pertaining to the person other than the 
membership in an organizati on.. Mr. Tracy pointed out that it 
would be sufficient to index the organisation itself and the 
officers, but that additional indexing of the membership would serve 
no- useful purpose but would only tend to fill the administrative 
files index system with surplus and useless information. 

The following members of the Conference voted against 
indexing the membership of this particular group: 'Poison, Glavin, 

Nathan, Nichols, Ladd and Tracy. The following members voted in 
favor of indexing each name: Tamm, Quinn Tamm, Foxworth, Gurnea and 

Rpsen . 


A 


Re specif ully 
For the Conference 

/ 

Clyde Tolson, Chairman ■ 




• . m ». $&&$$$$ «& m • 

&%?; J*f 4% s&s fey %&$8&8'* f©lse% 

fomtiptef 4tmi»- t&es&s* $m&t fiarema m&- £&$£, %% vm 
pelgj&M amt tel ■-$&<* .4hn$ fe $£fcfe 

sea^Sicf' eljj&feife tsr 'Isolds*. it &»• ^©sgsi#- 
ta afefaim |^g£mis|y % tSt |®ssle) t gmsigs&itig^ 

It fafetti mmi .^hst #-45& ^gta 

tibia w%$§g0. 4femM fe§ ggt fe&&$ ^ ■ ~ 

MMH* £to» ife# ^apfeuf ifap 

§£$2* ' ' - 


Tm -is&svM’?® SsssfefsSf t *&& mm 
wW. sf f^«Ssib|Bg 4i tfe® 


0^rso fife 


Kr. 5. A, Tanwn, t 


R?r* Foxworth 


% E* 0$fc?&Bk 0e^ 


EAr. CtoylB 


fti|M Candy . „. 


HOT EECOBDED 


/;'— V . - .»X 1 C’i : . ' t, 

KX&i IS 


March. XL» 2.943. 


wmm. 


‘rnmQmmtm for mm mz 


u 

^ Tm, Egemtlg© -Qcafer emjSa coBSistlhg. of Sessrs* Tolsoa.*. 
®C^i fend 'C^ieggy; r©&©mehd©d for 

the Eaiips&X Police. Madefy gradmtioa ©a Harsh -M$g. 1941? that; 
ia^itatioas h» .^ddhded hjf cfrcalsr lethbr -for JhhN^a? ..^s^agre®'^ to 
attend 5?he desire 'to 4© so sad %&t- they ■£&& ftp; it© %&&&$£$ of 

their families td he fjressnt* . 

St. ,®&s also g^ a ria e ^|® d thst-^p* Sslfoitor 

d^aehaX*, 'fhe 4ss4.stsfl3.t' ^tiorsoy 'Sensrsl ©»& ^seisimt; litsx 

Sdfte^ Hr*- '%&sa* IhaSgd Ioli?ss£fj Hr* I »y©agr ? Hr* Oarusi .da 

e-sIoBit .Gats© he to- .&itehd* fkk .h%temw Oeaer&X has sXrss 

4e4Ll&e4|; Jfee* JlcSafr© 1© 'feeing ih^lted. % e&sifet is- diXireriag, &$£ 
sad to, fehft,o t&er®. -tb$P bo to osotig^ r©s#xTrad seats i 

the frost -Of the- a&i&tG££tti5* If ihffe is ap^roy4% * latter -aiJi. be 
seat to these departaesMi officials 'to- this effect* 


J© 3 ? the Oanfefeiise* 


€£^ds Tolsos * -jQfeaitssapr 


>!»,, Eo 6Iatria s . 'Sseretary 


,005, 'Hr*- Glavfa. 


B*r« C» A* Tamm 


*Wr». roxwerth 
,Wi> Nathan . 


Mr* ©uvln y -r .. 

Hr* Nichole 
3(ir* Mendari 


ESlas Gandy \ 



SOi' SSflOBEHB 

4 'T-Zs'i 


*-. <**..*•*. .«*«* * VV *.' '--J %£v _ ^ 

Kt,:; a taut®®*’**" 




■n»V**»* , ^^ K *«■» ^ a^-, " ^-..‘' s.j.’J^ 1 *' *V-*^ 


MC4ird. 


liar eh 34* 3.^41 


^E20r«gDHS I'Oli 'THE DIBEGIOS 




M-. | 
v$ I 
sfl. ! 


l 3. ' ' ' 'H 

_ .#^#33&flse ossoistfcig ’-of &ep&#&*. \ 

'faEsomj,; tlegS* |ad%, ISr&oy* Hidhols;, Po^ortJj* ( , - 

Srayhan* sad <E§Tla .cQ&sd4si , §d^ '4 ^efcwaiidtjift onl^tted •’ 
by Jfce* Ifc&toa st^geaiiag; that: & haehheepiag' a&dbiao *>$.- ' : . . 
BSentoS. xor Hr* ’Barbed- Beetles, so that, ''t^a- j-a?i|sg:' hf J . 
rattans M eais fee. JSpre e^edi't,i ; o]Qsly aade t6$&. Be&tiba.* 

M* H&rbO peiato tfcafe Soeb a ;^SeM&e &QigJ$ ., 

bo sppro^ffi&ieljr fa34 ti$fa8sfr da f& Oa'ch qmurter?*: 

.fEO&ido points opt ih&h it OoSld g£m each' f&Ms *» ppgqzis# _ 

' $afc&% three ■hoaih# isoagfc bit the part of $a$ #s ployee* * 

Km tahchxne costa #2*235* - , 

it sss fsrthei? |K>iate<$ out to the Confereaso * 

• that the International Business. :%ah|pe. 'Qoapang ,; £&- 
silling to place each a naoMne in the Bai’eau. for trial 
sithQut coat h& ,n& to ascertain. rdmthef it .«g1aM to, 
a^piabld to dfide Wei* - - ;., " .' 


- ;ih® Graaf$i^00e*re6omOends tMt the Ofier.ef 
tho Business %chirtf Goai^sn^ he accepted - 

- : gcd- ; thip- a^dhiae. be i&ttallea- in Ur* Barhams ' .- ,. . 
Section for a trial period.*.. * ••* 

' • ' Sespectfuiiy ' pubaiihed,,; 



Ur$ E’*.A* Tomm^ 
Jfir.foxworth 


Clyde Tolaon 




Secretary 


u i f i m ww fa T vw l'X 


MI&* Candy 


B2C«SD*B 




7 5 6' <7 . 


•ESitoSfJSSwMfta? 




Th® SsGGUtiveis SoafersUe© assayed tho attached work sheet- 
: X^aei'fi s© $eheoi .as. assUdc&v it -«£1 1. he .«lsssces& that tharo 
* fitfear&e irainiag, file firoar&s issts^etora adTis© 
shorter gariod of sotilf gitra such a .brog&od f£©g&a& that 
2.©ht feeusfjLts ®ouid uou ha aerioed.* .■?■ fa© SKasutl.v©a CCzi?©?eae© 
ih© ©piijioa that it is p&pm&s&t .for all tamiuossi to.- bs- glYsa. 
iSsais as«t -of -fits® days trsiaiug iis. -i asliifigtoa uEUSar- auoh ’ 
§lm- da the. Bureau &&tf& to be- mtiSfdetoz^ as. .Special.- dgesia 
go la thd field are bet. all raps as. profieiaah 4a era the ' ' 


-Os the I 
se it© io3 

Xavestis 


stiaml SsfeBs© phase of the course .of traiuias> 
Wise aliseatiTOS of itfciss . : 


■23 hours 
33® hours 


Matibuad. Bofeuao 
Phases of hatiooal Bofe&acs-, 


tmGjOrd 


Slarcii 1%, I 94 I, • 


smoBmm tea iss ©iescsge 


' #> ** 




-5k eos^eraa&ce ssith- %e deeireS of i&e : 

0 ■ . . ' > ’ ’ - 

'~'v v ^ -' Executive 0o.»f erenca consisting of ifesjsrs, foXeon* 

CXegg^. I»add s Eosea 2 Tracy, I5ichpl6 2 Bre.y£oK*. 

wrf C5ayl% arraggeaeats. -were ssde to SpeCdal 

Agent Ho% of ibe T^^ning; Bi vision *i$jss *h& -ifiaeliar' 


to®a£ presently i& to Chief cier#a 


Qiiiee* ^nrs- isn&fcer aaaas& '$£££. |» reteiaed ^yd 

eoapiled by to ^reining Division m the tutoe,. • 

- . . , * ..♦ Seepoctfiiily eubpitted^ 
f QE ’XHE COIFBEENm 


Clyde Toleon 
•Chair gan - ' 


3. B„ &1JS.V5A 
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March 27, 1941 


Honorable Harry B. Mitchell 
President 

United States Civil Service Commission 
Seventh and ? Streets, H. W„ 

■Washington, D. C» 

My dear Mr# Mitchells 

I m in receipt of your letter of February 13, 1941 
addressed to tbs Attorney General, in which yon request that 
the Civil Service Commission be furnished information reflect© l 
as a result of the search . of the fingerprint cards of aliens 
which would indicate that such aliens are presently employed in 
the Federal Classified Service,. 


You are advised that at the present tim© the alien 
registration fingerprint cards arc being incorporated into the 
coin fingerprint files of this Bureau’s Identification Division, 
at which time they ar© being searched for a possible previous 
criminal record* The fingerprint cards of Civil Service employees 
are at th© present time contained in & file designated as the Gov- 
ernment file cad current fingerprint receipts are not searched 
against this particular file* 


Mr. folttm . . 
Hr. K. A. TWOK) # 

Mr. Clstt 

ttr. Fox worth 


it would be a tremendous project and duplication of ef- 
fort if the alien registration fingerprint cards were searched 
against both the criminal file and. the Government file. Conse- 
quently, it will not be possible* to furnish you with the informa- 
tion requested regarding present employees in the Government 
service. However, as ths alien registration, cards .are incorporated 
in the - files of this Bureau’s Identification Division subsequent 


Mr. Mlchotfc _ 
Mr. Rosen 


Mr. enrson 


Mr- Quinn Tamm 
Mr. Mocdou j t u . 
Mr. Tracy . 
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yJOMN EDGAR HOOVER 
, ' * DIRECTOR 
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Ifielieral SSurnau nJ Inucnttgaf um 
Ulttifcii gfafcs HeiJmtmxmf «f duatice 
lllastyiwgtmt, ®. C. 

March 1, 1941 


MEMORANDUM FOR THE DIRECTOR 



Mr.«T«]soa 
Mr. K ; 4 A. Taram. 
Mr. Cleg# 
Foxworth 
Nathan ... 


i4nr. Glavln . ... 
Mr. Nichols,.. 
Mr. Hendon... 
Mr. Rosen .... 
Mr. Tracy.,... 
Mias Gandy... 





The Executive Conference, Messrs. Ladd, Clegg, Rosen, Nichols, 
Drayton, Carson, Glavin, Tracy and Quinn Tamm being present, considered 
a letter received from the United States Civil Seiprice Commission in which 
the Bureau is requested to compare the fingerprints of aliens registered 
under the recent Alien Registration Act with all Civil Service employees • • 
and to furnish advice to the Civil Service Commission concerning whether 
or not there are aliens employed in the Federal Classified service. 

Conference was advised that this, of course, would necessitate 
the searching of -the alien fingerprint cards against the criminal and 
Government files, which would be a duplicate search. Conference does 
not believe that such a search is justified. 

If you approve, there is attached hereto a letter to the Civil 
■Service Commission advising it that in those instances in which alien 
fingerprint cards are identified with a record reflecting that the 
employee is in the Government service, copies of the record will be for- 
warded to the Commission. This will apply to -cases in * 7 hich the Civil 
Service card has previously been identified with a criminal record and 
to all cases of Civil Service cards which are received in the future. 




I5r. E. A. 'Tamm 


Hry.FoxwortZi 


'QrW*'* 


.1 r* 


HHOsBi 
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iScap 'iaae -ae&t ms&fad <tft the- ^^6 g«b^ I?$i$s98- &ea$®sgr 
Special Agents. ■#.* S*. Seme# sal ,&* #*> Ha^d®#, 

* ' ' U*J**^' , * ' 

Agent Seane# f-sr dlX*w Be will .fee- tsfebla to ass- , 

Ms a3r.es-' to- a# ■&&&&$ 3 &r a- short, t&i|e fts# Tbs* .a : 

tiae he la acMebd that h&*bhoaM Hot 'fee $a h&&- $&&& %po _ 

&&&& as baa lg$g^bg& t&at fee dmtb& 1«- *g&& d&$- wM&- is® 
glad to a&csgt .•sbis& da saMgE&eBfe,*. • , 
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JOHN EDGAR HOOVER 


TJSslICN 


SteiJcral Mmittm of jlnuoaf igatiott 

Umfeti States department of Sfnsttee 

■BHaalji npfon, 33. <2L s< 

March 26, 1941' f L* 

MEMORANDUM FOR MR. GLAVIN 


Mr. OttoAPraeger of the National Youth Administration, 2145 P Street, 
'N. W., Telephone District 2155, Extension 73, called at the Chief Clerk's 
office on March 22, 1941. He advised he was the laison officer between ^ 
the ufatio nal Yo ut h Admi nistration and the other Govemrnental-«?g^ 
Washington, D. G. ' , y 


Mr. Praeger stated the purpose of- his call was ©urea® \ ; 

with the fact that the H.Y.A. has 160 automobile repiir shopsipca^d 1 - 

strategically throughout the United States where youik i&n. b#thteennM ages , 

of 18 and 25 are taught automobile repairing. He stated CE .1 

free automobile repair service to. the other Gov ernii;enjy^g^idl.es-inHihe ^ 

country, and he wanted to bring this to our attention! in the event we de- ^ O v | - 
sired to avail ourselves of their facilities. | ' 

He stated that although most of these young men are not expert mechanics, 
each ‘shop has at least one man in charge who is familiar with the repairing 
of automobile engines and they are competent to handle all kinds of repairs ; , ;■ 

Although there is no charge whatever for the service performed* hp. stated ,it .. > 

is necessary for the Government agency which requests the work to furnish the 
parts. In other words, if we desired to have an apfomobile repaired, it 
would be necessary for us to buy the parts and bring them together with the 
automobile to their shop and the work would be performed free .of charge,. ' 

He furnished the writer with the list of Shops located -throughout the country- 
and it does not appear from a quick perusal of 'this list that they are ppm- pM0y 
veniently located as regards our various Field Divisions. It do.es lipt appear ' 
that it would be 'to the Bureau's advantage to utilize the services p£ thip ' S' 5 
organization. In addition to their shops being located in cities apd 'tPWn.S 
away from our Field Divisions, the inconvenience of pur.cha.sing the various _ 
parts needed as well as the delay which no dopbt wpuld b'e .involved 
with thi's activity would no doubt cause great inconvenience to pur Field; 

Mr. Praeger was advised that the details in connection with his offer would be, 
brought to your attention and in the .event we desired t-p consider ife further 
we would communicate with him. - * i '' ' 


Mm 


Respectfully, ' 


n'. / 

••••<• -t-v. 


r.Y,Cb * 
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g^ BeB«rttvg €oafc?e^e , consisting of* * ' 
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Esopoeift&ly? 
for the $oaf ereace 


Clyde poison 
GBairasa 


5 * -E./OiaW 
Gsorsttry 


S3r. folcca . 
Kr. E.-fii TWWS', 


•Hr. Ctogg 
Eta-. P«avr©rth 
Bh Clairt» ^ 
Kr. l«£<f 


Mr, Nichols 




,q|- gEC 01 ®^, 



# i r„: f/*.c c>j 0 

IS 




Ms&cb 2% 


nm. m mBssfog. , 


*#£ -Mss st*S«f 

'^bc% %. 4* S^js'felotji Iss'e©^ - 

■^BQUjf. $a$g%im &# ^eiSao '0#SadB£ea 4 ,^gge4tlo4 ;sals-- 
&itis4 %• fjsepisl, igeat-^isa- it* i® ^e- oiffeBb. '$&s|- 
4dSit$o^ ’fed CpraiBaed tfea. ££seX4«t tb® /bisa 

-roosts tm- -gp fapK^d oofeeMisxg. aatarsM.' 

jsiiiera*, «tych.4si iha Bos&iMg;- Of nai?e$ of r^X&iiyas' 


iafGxmticn bo && 
records- would b& -i 


<5S& >Qdk@s plaited oat that. ;is 3as<£jld ibis 
&l4% ib# Qgsagetr of tba aal^^f ^sbJb?s- 
eaitsd oonsidsrabiy*;. 


St. f s poistsd bbt- b^r $$&? S6b£!Sa^«$ bbsb- 4b tb©- 
-present. 4# 'ik^eo£v^e^.iatt B^'amadie^ &ac& in— 

fbrpaiio4- &S' Ss- bssofa fs-, B &cx&£&-‘&%: $&&■ iifia $o*& that ££& 
abforaal&sb % bbe fjossossiOH &f tbs .^Isretu. -ip forsifdBd b& 
field, aii&a fise- tbs- cheraeter sad; fitness %vs#%itiea 
is Instituted* ' 


- met® is sjspsnasd marater u ise 
tt $fer*. Qab&d ooftbSitsS^i: fc*5& - 




GXjde folson 
Sbairaan- 




tjw aoo?.«« ^ca^-^-eKarc^a 
/ / Oja «sS3 o eassss 3 ®' 

{&0~' ; ; iU^-fo ^ -5gS£iiSa^.. 
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March 25 a- 3.943. 


nmoEmmi for the pjeector- 


. - 


'fha JEsecuttre Goaf Cranes, consisting of' Ifcssro* 
Tolsosj- E,. : -l.: fraey, Rosen, Foa&o£t&, 

Carsoa, Drayton, sad (Essda, eoaeiidQred a cohsuaieaiics 
received. frora SAG Hottel, wherein ho. -suggests that a cosa- . 
PTiicatioa go forward to the. '.AdMnluirator of the Wages 
and Hoard Administration, requesting that Agents of this . 
Rura&u he ^sls&eR .lafoi^atioa. upon .proper Identification,. 

SMi RotteX points- out that ip. the past subordin- 
ate- employees of the Ragan sad Hours Administration is 
-ahldiasg by existing' 'regulations- Of the A&dnlstratioa» 
fekwo requested; Rf RpadLal Agea|S 

without the .presentation- of %■ for&ai request by such 4gehts» 

. Infora&tioh Mb heaa rebelled by Mr. "HotteX that- if % -re?* 
quest wore mde by ths Bureau for such inf orirsatioh to be 
fursfshed., it undoubtedly would fee -.approved* 

f he Conference recdnae&ds that this procedure be 
followed sad' there is attached hereto a. coaK'onicatioa ad- 
dressed to- the.-.Adsaiaistrator -of the Rages. -and Routs Aduih- 
istration requesting such iafomdiioa be furnished -to Agents- 
of the Federal, iShresn of Investigation upon the' presentation 
of the proper credentials. 


For the Conference 


tS. r. a. A,. Tomas 


Br* Fcjwarth . 


-Clyde Tolson 


M, E. Glsvin 


Mr. Quinn Ts«u»t» 
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feontlSeted the Jnggesti ». **f^S9SM& mXIiaa. #«- 
that. in t&© hjpl grad&af'iah £f‘ nin&ents .&W ft© . WWB . 

®&tioa4 folife© jtea&ggy -m -pfSSs *«£e.4se ^ f'TTy;: . • 

i&8M»gtb& trahsalttod $9t ^ WL$I$& 'Sififee covering $lie : .^s^slon. I xp 

tfcaeat- %©• b, llira# '©fesuld fe© released ’$& %© Ibe^X 'pg&m *«&? V - ‘ *>-•'; / 

•Ssfid afebnt tbia fa&i$& ©£ fife ^a^s^® - #. ^5$^ swoM h : . _ - ^ 
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.and 
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■s.bbaoi i& l&shlng^ S^g W *&«> ^ tfe© preparation of a | ; . - -^.p 


'. . it s?as the tahahinoTiS; :?ec emendation of the 'eohfecenoe 

that iSin nation fee taken and*; If ,appho?ed* tfesr s Is att^ed- p/ 
feef’efe. ;a letter' addressed. fa igeof* piUon ©fating. aetlha taken^ 
and n sssk* fop' l!r#H£h<; 

•and disiritatsd* 


* 'V~T.‘-'-ie;~ v " 
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■'./>-ip-' 
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far- the Conference 
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ffgg xhhi&xr% 



$S4vis* .- 

B* ■?«> ’ftj&Bgfr $a&sgt&£ > brayton*, M Clegg being - 
jjfcssOsib* ^u^W^ed & a# SgJesMi 2fcs*& S«* 

ISfcB&ea't# that eb £«aniie% one bslf bewr in; tbs early 

a S*3& to 9a00 sag 3» ad^iileasa half -Hour i*c^ • 
f j|$ $$ 3a the ^ine&lag 3% dueled te.- £$£&& 

tatea t|^edhe& i&ioa fet m8$$8$xagc 

Is? tig? wib&o el&sa saslbisi* .• , ' .- 


sly «sfl£&i 


tfeis* M&mgk- trnmm $& 3* *» itbb^ei* #fe tw* 

ssefc. felt M at present Mae br&W of laonss: derated: to - 
training j$ratOA fee fss$ea&fc$ .#<1 ^|s 4oi?^;opa^t -of -this . 
addltibh§X psogr&ra before end after .|aenre t?enM ’likely , 
bssosp too Ss^Qvs^t ?&ilt tob'^hh $&& it *s?a, 

felt that ii?e?o Misdld bo aO a^msier ai, thi# tfce ir, . 
tb$& fleM* . - . - 


is being jjrepar®!: 


3 % & Xefeter to. tgeat leo@te?&| 


|W the. Coafersnce 


Kr, s. ft. TOmmo 


f3yi$ 


E!r. Pcftworth 


Mr. Qu«nn -Tamm 

^So* Kdfsien J£LU1 , M „, „ r ,-r^- 
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atoj eonss . . w^/i .- f. t 




$* &*. {E&via 
faorato&gr 
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FEDERAL BUREAU OF INVESTIGATION 
UNITED STATES' DEPARTEEHT OF JUSTICE 


WASHINGTON, B, & 
March 22* 1941 




SJTsLH 


MEMORANDUM FOR THE 


’ *>»> 


RE? XDEfJTIFIGATION DIVISION 


* 


Thor®, is- at, pres.ej^\4Ueliaq^ncy in the- Identification DitiMofe 
in excess of, 3 1*000 fingerprint cards. ' plaiting action in the Technical K 
Section, Card, ,&dex. Section ;fend loping Section of the- I^intificaion 1 
Division* This is- in -addition: to the *4&KSfipie<$ backlog of over , v* 

180, 000 prints .consisting of- non^fiority- applicant, fingerprints await!: 
search,. ’ ' ’ . * ’ ; - 


d. 


The delinquency of 38^000 had rented in a delay ofMseye^al 
days in the handling of -btarrent criainal- and priority prints* T© 
correct- this 'situation and to facing the 'searching of jori^inal and- 
priority prints up to date, it is recommended that- the aupervisery r 
staff of tfee identification ‘Biyi^en withhold the pending of any prints 
£rm the: Recording Section through the identification Division for a 
few days except, -erjjsinal and priority , applicant prints*. 


s ^ 
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There are. approximately 6,000 ? criminal prints received daily nndj 
k'-svccll: =hf i»O0O nriorihv’aoolidant orinfcs received dally,-. a l<- 
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' ^pproxiailvtely 3,6>06o prints per -day*; March 31,' 1941# the Technical 

Section whs working on crdminal prints' of \ the l!?th-| 18th and 19th* J^r* 1 
the Whithfeoiding. of i^n-p^tprity' apj^dan%'- pj^feenal identification and » 
alieh prints,, for a few days, the, searching: of Criminal. and priority 
applicant prints should fee nearly cdnrent* ‘ This would reduce the delin-- * 
quen^ty on, the. floor enable the Division ^to fee working currently on ; 
priority natters, •*' \ 

f/ Attention is. called to the fact that the officials of the Identl" 

ficiation pivislon,irill# of course, have ip watch the flow of finger- , 

/ prints- into the Technical Section in. ordey that this section will have 
r at all times a sufficient quantity of work pd. hand. 
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'Unanimously approved by the 
Exceptive Conference^ March. 

22 1 1941, '©lose in attendance? 
pears.* Tolson s Tammj Ladd, 

>rfch* GlaviUj Mnce, Carson, 
Rosdh, Drayton and Tracy, 


Respect fully s 


LoAA HINGE 


Clyde Tolson "& o,R» H « 
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tmmMmm. mn *$m mumim. 


C&iracn* 

' *g $& 

% *»13 s 8$ g^tieeX $&> ss&^sm&S «us.«% f«gf ^ycs^u'et^j ©iw 

ISi© .£§^4ga&|m 3&. tk» .of 



5: « A^at. ©»# hour fuss- ds£* for irsia&jjgi of tfe# $f&Mssis& 

itsatk^ fcs- ias at |>:?ca«tit. _ ;,_, 

3 .«* fh&t m trMiidag or trotlt es gXwa tfe# a-^imro 

of *£k# Xa-5«rvl.oe *iuo# 4w?i$g t&# ta» ■©©«&# a£#~i.ri 

eessloit -flegs? ot?#. ateefit 4#y#‘ for fir# -aras #ss4 &o oontir^oizs 
mvstz& gmxyi. fc& giteii f!ia& s»c$l& Ih* of easJi -sail %k& %$&& 

ceaM Is# jsor# t»&s& t. ■#& otlm* srakiogrfcs* 

4 — $fe&t -a# i'sw %vm traiEiag fc# siren fe> tssgr Agoafcs* &lmzv& $MXs 

f&t a four ^eeS:#* |?sti©d f bv& tSas.tr &» sobs ,aa fim 
$g%8amiu& gi ism X#ss. rspni^tssi 3» *&&&• for ?*sa. 

■that #»# Isosr $sr -ftr ■&uo&4Eg %& ‘ “ 

-£#&? *?#<&# fhbgjj cX#8js#u 4r& tisre* 


asking ■*« 


N 


§.x ll&t ?lr» H#> s O‘‘§ ag$ Ui*^ '0-*^im -oXtofpot# apse «s$$t * tear botany 

a# 4’M .Ha#liins;t#» in &V&&Q p&i&.g%& 

£$r 'ih© csofei'ereneSj 


ter. Tofsori „ 


Mr. 2. A. TasiKi _ 
‘Mr. Clegg 
S8*v VowwortS* < ^ ^ 
Mr.Usdd 


Kflr. Clitvla ■ 

M?* fttchols 

V- * 

Mr.- tfcogon. - . i . 


Nf. iRo*oa ^ 

Mr. TrW 


Miss 
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Eseeuiivo Conference*. Messrs*. ^avi% J. ju. ■&$!% 
& 1 ® 1 * frayton* Itos^xtk* Eessa* &oq£ and Clegg tefag; &*$&$* - 
considered the zeqm&b of the Can^ssiosor of Pol5A% £^32te* 
"that eesisMaxaMoa .I»t fcfc tb# opjdtlaafied <$£ 

,1. %&Soss ^ ait#a4 ths -©f ’fiber iif 'HatioBsl folfcii. 

Aosd^r/ fcsgl^iss ApriE 194 lo . !fe» ^^s |sjp5?^i applied 
2 . 02 * Zosini.B : i|* Eeaio s & Eiaaionanb*. fia attend* -the npi>llaa / fclo& 
.feeing dated IJe-rch X9? 1949*.- She Baa^iXI'a Eorsrtsgnfe wag dot 
tiolscpad- %&&• t&o dprlX eoboeX bpfi a tdssnay’ hen 'daQurred .dna :£® 
•#he inability of ^ &&» ^pe^mt fe" 

pGW& a ^pras.e^tati^e- to this gossip In of -the ^tates^t. 
%• the .tesiseiosei? that ,#o*i tte-_g&mmo& #£ mtaos te'Mtm 
m: esh^o-ipiof .of $$£&&&# $.t-.$m. 3^ms$esiks& that; fi&i- 

fepr Sefi3f'$si@at *$ t? 9 ^49* to^-wfc 

be .s#amtate# fe# £$pi* so- that* 
?&&&&$ ia& would bosses# €M©£ #£ : ¥qMp$* 


, ' -. Oas fera&aa ^eegeis#' that a& is^sflgstim 

ahQaX&.xiroi, ha sada of’ E&fises, aaEgdif this ia -a^pspsE^ there?- lg 
&bta#i0& baxeto a $?bg3y? -to- the- letter fxoa the of ~ 

Paiida of Eh&?IiX% a# sjoXX a# teiegxa^Sjiar; XsetEBstSehS to filie- 
. i$ shiSesd -office he iavaetigeta- - ' ’ . - . 


SJf. To laon - ; 

EJr. ff». A./Teres» fil 
-Fir* cfogg 

Hr* Fox>?erth 


fir* aesph v i l 
M r- Trecy \ \ 

\r 

laiM &«aiv \ / 


W». E* 


-ca 4 h*» flai?ih 
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SEEssagtiSa m ® omssToa 


fhg /E^catiys -Csscfegenea * -S&ssfcp* $a&?o% 'Ss$Qg* 

&- &» <& Fo&ms=t?% '«agt eiogg bate 

pwcwfc* escsldsrsd t&s- ft* $c^1SM<r« 

« p£ag?m& .far $ss&S*?S8^ &2‘ cSf~- 

“■rS*#*. irtWSr ft-w* *t*<» •t f<f V*'«<w >»>S ’A k*. & 4W° 


$$ 3MtiP$0%* V2b *n£ tgf tb* ss^oblp 

ifes .(^gr «a$ *$)&&» tat ss^ 
.■WB^SS o& S^U* % $£irfc 


at. sj#& M&- t&oEa «Mte* in ’ 


&&■ *gmspm £gQz&&i jlgesfea 


/' -•'-. 


Hbs* |ke$utfep; roeftaaended mgMiisfe <\ ’33> 

•tMo jafcpta- fbr ife# $$$. £&»* ip »p ^aep So. ^bleh to ’&&&. \j> 135 ; 

•sabb <£8iss6& .&& J3»r %n Sastibog *easpk t&afc it #& &$$ Wb t&ap* , 5:”' ; 

i^SDlOsees- Js*&i*8* 4lfe 2&tts'£ft& £*tf£ eaAfttlfni*. #&«$** *»- **«.■*«■**«%»• J ;W->‘t 


•sack cMpssa .gna jo? $sb immzm $®ssm t&afc it imp. ;M& t'Smt tSsosp , 
^UQpees- &&U@ tbs .^osg^p teal apoPfflxgr Mofsr Mas la MM traiMpg’ 
fool- tbpfc‘ tbs S^ptss; $&& $ra$s&$fl& to Meta MMogppci. ' ' S 
stsMe® pti&L tb*0r aspiiei Mo gosiMofc e£ $pee£& JlgPsi* . T&op ? 


4» pafsromMa- j^nsisMas £0 !&$&« 

Up*, 0ar&pr in fcsiBg. of $Ms rpspss:orsi|i.tios*. 


i%t“ tM ■Goaferoase- 


Stf. JT. A* Tojow 


ISfi Fenwortti 


Mr. Quinn Tamm > „ “ 
0?. Heesdon \ 1 
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:,". 'BDER’AD bureau of investigation t 
, %- £TEB STATES department of justice 
. Washington* D* C. 
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rsfssm at 


iimORANDUM FOR THE DIRECTOR, 


V _v‘ «& V* 5 i > ■ 


* - jr _ " • ^ _ ... v 

Is being. 'triiisol'tted: Herewith £or -of ' 

the* members 

^Sabotage. Manual**. which- manual wag prepared xn the , .Technical f 
: laboratory .foi*^ distribution to the -fields ; K'-.- . ' -■ 

- *His Executive Gohference on the evening sf Jlarch 4* ^ 

1941# considered thia^uggestIon : and recomaended, that tea s* 

nopies of 'this manat be prepared ^-sent to each of ^ , ;,j fT* *! V s * 

■ Bureau’s field offices and that a bulletin be \: %&\ 

ing tjie Special Agents, in Charge to discuss thi^amphlet. at the <*> ^ 


next quarterly conference* ‘ ; 1 1 v - ^ 

This tnamnl is being forwarded to- the members of the y?‘ •' jv r 

Executive .Conference for their- approval? borrectiom nr gs** 0 4 * ■ *£V. 

approval,- lif apprbved^ it is suggested that the . cppips 
'fdrwarded: to the field offices, as- outlined, above* ... 

‘ ResoefitfUliv « ' 'Ax r ' \ 
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s/ Clyde Tolson 
Clvde Toison 
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s/ H* H, Cleg 


s/ W« -R», Glav 
w; ,Rf Glavin. 


•s / P*E e Foxforth 
P^ : ' E. FoxTorth " ~ 



a/ LoB. Nichols 
E» B» Nichols 


s / Q». Taijmt 
Duirm Taiam 


.. V * ' , 


*w' 


**?•«!?* 


sCL Sfe* ' 3 Lm 


13 S&* 


A- 


lEg^gHl M, « &. 




, i 


-Pi l^outlw gp.gf syeixesa, MgsagiV .? 

%* taift' ~Mn$k 

%$$%$ i*s$ 8 a% $$*• M;,f^?i&l’ %£e&i* % 


Sf* -I* ■ jSL£$£ «(jafejsi^|g; tfe atts^ssea |>j|w 
x - ’ 4 fe f»$$P ££$$$*> 


1 


Mr, 6. A. Tamm __ 
"Mr. Class . 


fl*. Foxyrorth 
WK Gtevlp ^ 
Mr. todd 


,Mf. Nf Chois ^ 
Mr. Kosen, 


fc|r. Carson 



fctr'. Qjulnn Tamm 
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Hr. Hendon 
Br.Tpti 


a 1st Gandy > 
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fe 'gds 5 .ttcd* ~ 2 &e j^.SSQ&tr pol.is’f &ss& m& 

_ .Jut© fee $g9$fo&$im. eg ©jssa*^ fc* i&m- • 

es^feemess^ Basass^f* i£ £hie «f^»sjiQa& is Upf-'- ,JV! * 
%&&& Ige^is S& <&sJ 6 gti s&£& *b& ■fe®& jgs 

«f :cegjta&a$ $<&&& s^a^ol*# siij^sri^ -4$. gfefogfeg&r ©ins 
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shb szftgoaoR 


®wf B wfoyvp g^yggcg ft focttv*# feXson* ^lawis* g,. A* . 

S^ 58 ** at® Clegg' being; praseatg 

eoaeidepea the auggestte of PA® Bugaa, gstpoii* iMt fei^Bieaep •' .' 
iFrfisS: B, Jhasa* feia^esiohoP ©£ Folie® at Sstroit^ bo l&yitea to 
•gaa^as- 001 ?% #pi$8£m*£ th© Jlifc .««ti<ssai j&titn* m 

fim Of t^saoosf&tyof igeseeaMg the .iastraciion o&ioora&ttg sotidhal 
defeass md Mt&teai «eQtf&ty it kb# felt ixlgatfie^bl© at this." , 

ties to isiQtQ^m- without ■special- eeasoa the iastraetioasl -staff ©£ 
outside^ leafeaE’ere appealing- before the F®Iieo Ae&deey* Shore is so 
tocg la t e -OpecieS. sssofit- ’©hicb. feuid -warcesSfe th#. esthesdiag 0® ®a jjfc* 
T$£g$|$t ta- this psrticalar official at this tits©*. & is alfeadj 
dasopihe® as, fpies$3y to the Bursaa OSS his aaSO- will he plmss is the 
Bureaus recoras es « pptsstfel instructor is, th® £atrtro». Eeporfe .' 

the sshitoUG. of- the recest ssoaics of the FBI show- ! ih&& they 

soWo -«4thoat Qxe.GgM^pXaasM; with ill ih© isetruetiost 

-#*«& Igr 'Phf^a_tepl?^oO£? Oh® that;. is spat 1 SftgseOO sot 

about' the feett^ctfeh ; g 


appre-tre-i* 


A letraeP-- is 


| fe'ir* fogoc aecordieglyg if 
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Mr.,C>cgg 
•Mr*. FoawrOrth 
Mr. Qfavln . . , , ... 

Mr. Ltda 

Mfv Nichols . r . , 
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Mr. Person- . 

Mr. Clbinrt, Tatfm . 


Mr.-Kandoo' 


Kr. Tracy 
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Clyde folBon ; 
Ch&i?tgai% 


w*t*wsmto 


NOT RECORDED 



original filed m / 














-ti&wyf 53*3 

lift. %sik& fam feafeif $&*£$$- efapifaitm t ip®# 

to &&■. MnSkfea is#' ttea Bis&i 


fcs$8* %' fs 


fey sjLUiRa ^aaf® tfo&fet fe? fefea & 

eB&sga fe#: sait'm tMsuiffeft'iim -s&astesk wet tn 

tis& z4^M#£&&ii§!2- M^$5&.Mtfe. %> tfe® mm## 

ot tmdfcliig mMzmm 


aa tfe&t £% ftfa3$L a afeiai® fea ; tg$- aXa&« 
#*t$* ■$&&& Mir fam p%fe fa&faito. &t 

ism % wo® ofamfa&ffid $tj£$ -gsggs$ta# fey Mesfet# 


M%P3$0^£ t$<ife sig#feM§». 
Bat fa fctajjst^v m £fa fagfafe* £«• %tiadB©4- # is^tajRf 

$fa$fagMkt i&O&fea feM Bag|»agi£§a* • , : 




mm®m- 


Ml^ismn 


Mr, Tolsori 
Mr* £.:A. Tamm, _ 
.Clejf» , 

filri Fox'Worth .... 


% »*. m.&rmz mmm 


| Mr./ Carson 


'Mr. Quinn Tamm . 



•\ i 




SOS REOOSE'EI -0 


.. d* 


4 A'** *• < '*►» ' %t - tr t CtA*i -:?o 

g£E» p p^SS^JO^ 3 ^ 


•Jtm© 24* 




y 


r* &&& 


IS? 

'Soli 

•$««##*& **$$$$»& 'M£a$$& fc* mi fi#|a $&£$£& 

tt$ of' ifco -iMiiSs^ 0.©aamlo^ti;«^ f o^i#oi©n 4$. 



O.OM 


fljoss i» .atto'Baa^iae i?sm : 
isist^oo, of tM l^alletins; 


of 


K, 


■5j 

■> 

•4, 


\ - ;, 
,j“ '.'*« 
iL,kf 

I -' 


Mr. Tofson 


Mr, E*. A.. To mm' ^ 
Mr, Ctege 


Mr# Fox worth ^ 

Mr. GJsyio 
Mr. Ladd 


>tr. Niehoja ^ 
Mr* Rosen 


Mr. Carson, ^ 
Mr. Crayton 


Mr.-k.CtMi «T| Tamm. 
Mr* Hendon ^ - . 
f»fr. 'Tracy , 

Miss Gandy 




7T : X^ -- /. 

K ' V. \ , 


\ 

'La 


- ’^yt 

' .j 


L\ 5 ■ ' <r* ;'. 


« r 




t 5C.*f4?‘ .i-J 



3^/0/3 




ORIGINAL im\wi ™ 



smmmzm %$M% Bus^am 

i&4 tSbgaap^Mdli^ fcja&bMA- $h©< &m4m%i£gk Sj&p^is 
£&? tbe £ie&&6& &&®se& $a £$ ,&e3& ©a Itai '#fSi& 

aii litsis €qg$g$sfe$ Hp$ $#©& 3$g£g$©$ f©a? 


c . 

. 2be &$£0&gtf$r ©| 1S& ^#©g|i©©. 

4»& fe? 4&®5S9$ a'^^i^. $& - : • 

.. - 33 *fc •feSa^S^HSNS-. 

&$&&&&- ^#8aas# «f # t&ak wJVtftft-Ittff $bes* •’ 

' . • ,<* 

$1$ .d«mC#s«a©© (&MS %$%'&&' 


ffc© Q^&stifssp «$$#»$& vb$^Uaa^ir#(^ %$$% 'ei£‘ 

%&&$$£$& $$ m Mgtttt % $©•• i^mk lat# 


Rol^ri. % Sat^- 
$itu&e8 fel^ 


S 23*- -OV 


S'anos ^j». . 


1 * &n©i^ 

Sssj&X % :SSgSfe A £s/> 


flscaas H* Sslass. 

- tf^m , 

l^ihisgf B* Ilfeod 


$» 'fie&fcfc fMesb 


18** So$B^38$*- a^s^sed |s^itdag alsa-H©*, 5©#©^ 
" fc ' TB -^-- i ~i^et©r i*t $fee BaadiJ §aS- -g^|,i© ^itiMp%;--^tKS. Jlfggg’s.e 1*' iu. g&ag 
»t..g. »***mm^^g*. •ijEfcaigr' M^tlsg? &$&* iisx&? Is 

^• Cl! “ p2©g&£#k ' . ,''•' 


&$£ hmm ‘iy&ssn 


sir« Foxworifi ^ 
&!r» 6tav)n 


« r ‘* iA1n — . — . . Sh* Ce^fe^gaem- apps&t# S# -I"* R^SfSf -s&& %© ©efetfc 

(■"•-^^iLat i&df m-'swm- Bduoati©?! aai iHii^, ©*$$. 

«»••»•«“•» -$m 4 k fas^^jpt* 4 ok& Rw 3 g$<$ 3 & sad 4 *. If* $£©a^ti©jfc*- -i^gq 09 fi 

»^f. wa . test ©gapaaradk 

Mr. Careon --rf-g /...^ ;.*m , . '.uC.i >^U 

■*,. *.* Tamm ., ' _ «Q$ &&*»» ^ tj^|SSE^ J^EEU {0- 

zzxH-Zl. u.isa ■ ■ :• ">> «»■■ » 

Mlaaesnar^IJj. X CtSCOSS S» 


i©lc6s 







S' 'ISmaisMs 


S2^.^£*^X*?P ,! « % «* S«a< «**«* 


X63& 


'" ' ■ 

' ‘ 9* Jt$$& .<jf^S6S. |SE^a- |*g| 

|i^. skMi- aro- dof|Bit®Xr '$333$®$ is 

%&$ p&lic& *'S<li0 ipsass »i > i,cS' i'daei^g^a 

*> >*M»i»M ^IxuS^k^s • IM1 ..* Si: » .' TI>- ' 


«44fe «4,PQ pp®weE»=’w jaags3$0K3tf <«£ g* fe **£ 

l^a,'^ sl&fc tMp, 4$? $a$$$ ^ * l 

•* a 3li£gSt i& #i# |sff itiflsm&misr $£d£i&£3££ 




ia*>3M r 


.am -gas j 


Wke'SO- tQmtvS&Z, 

&& •■tA^tJS r-rtr . *.“ 'i 


<ai£ «gsss«5 


It* %1£Z. m- 7m&£ $te 

'£&? life '$%& 


&: pmtm&imrgii. mmwom-. ■$$& p^g&ggat 


fi?r. S. A. l^eaa a 
Mr. Cfcgg 

Kt*. 'Po»«crUs 

£&• ebtvls 


j»M tm-tos- <&» 


sn :*.. /»v*iu.;« tc.<!A. »tu 

K..'K*{ is iMSSW^ 3 ' 6 '? 
&* «.. Tlwlqo. „ av gescties fl 


BISS Itsifisa## $ 


s'^3? '^&3- ~0&t&Q$ZV>m 




Mr. Qwleh ?amw' 


v ft 
iiaaiiS, 'X- v 




!?«, K^. '05^ 


N&COi&El) 


U‘Z$ Tf- 





, * . Jp* mmm&i ®4* fe* tea*; - 

$&$$&# Sfceegfe f®$|*. Siar^Ei-wl $b^m»?&k 

«$&f^ tfe -mis Mat _#e isf* ^s» -i* $©• $$& 

SK?I&W^SBS- -£&&&&& t$t&4£££ta&fc $fafth. s^S^f 


JUtesi poa ft* $U«S& &* ©sM&sta- x» mm lei t«$&* ftfc» 

■ . ggjssa^ *s& •« tm s« iter «t %m >mm nktok '" ' 

a «£ j^ol^ a&sfei : 

tete% « » tfess £&a&£ as ^S^r-laas «&? 

? Jsaigsatss ia- tw m mi# &&n$- a. &$? -sa &S% P&M tie®* 

, Jg sM«3i yffss-fjn it ^ *&fc ssi&a? tm. Wsmm& % Memm ' 

. £&<& «T $& u 6M^ $#j$ m* Mx# 4rw Ms&*. ■ it • 

• , <am f&rtffise $8&s$0$ cti&Aft itas £gg£&&A&» m& §m& ^ £$& . 

m^$mrn. mtmsm m m%& m& mmma.^kd^ m,m 

' ^ ftS \ 

- ; W t*©, p$&as&*.§ w^&fsi# asssfastg^at^* ' 3stt& is&iito-.fe 

i^ssol Mm? to tfca Hold te f&mr tp&frtitm. -'". ' 


'4%tia tois®% $Mtr-2S2-a 


Mr. Ct"A. Yttmfcn 


for., Foxworth 


V-* H* $ae^»* llagml 


fWiv Carsort , 


R3r. Quinn Tamm 



-Vf)tr 


*3 »*^r 




^-r? “llMl'fo r-ySRS^lW 



JOHN EDGAR HOOVER 
DIREqTOR 


WRGsjh 





T '- 

AKlftfO^ATlON 

um p , u if u tvSSc\^ 

dm?. 


ffc&eral Bureau of Imieattgatimt 
Buiieli State* department at 9iiaitee 
adael?ingtan f d.C: 

June 16, 1941 



..Mr, At TwAw , 
*r,«nm .. . 



F Mr., . 

Mr. MkIim TMM 


■ Mr. Wlltj, 






The Executive Conference consisting of Messrs. E. A." Tamm, - ~ 

Quinn Tamm, FoxworifiTTO^ Rosen, Tracy* Hendon, Ladd, Mr km» 

Carson, and Glavin considered certain suggestions made by Special **** 

Agent Richard D. Auerbach' of the Seattle Office. , 

MlM 1x 1 *1 4WM 

S * i. „ ’ 

1. He suggested the Bureau follow tip plant survey recommen- “'****** — 

dation reports with group conferences like those held for police for' • < '• ■ • 

plant protective personnel in allied industries engaged in government 
production. ‘ • , 

/ ' > * 

The Conference opposed the adoption of .this suggestion, ; 
it being of the opinion that if such conferences were held, we would be 
vulnerable to attack by unscrupulous labor groups having subversive 
tendencies, by their making statements that we were entering into labor 
field problems. 

* * ♦ 

2. He suggested that the Bureau teaches it s' f Agents to be able 
to handle themselves in any situation and that .it would be worthwhile , 

to have instruction in the simple fundamentals -of running the cbramdn * 
type of elevator and telephone switchboard found ih most hotels and 
apartment houses. 

The Conference is of the opinion that’ such instruction. ^* 
such. is not necessary at this time. It pointed out that many of the 
Agents in service -at this time are fully qualified as elevator operators 
and switchboard operators and in the case of necessity it would take very 
few hours to qualify any and all such persons needed in such work. 

3. He suggested that where laboratory examined material is ess.en-* 

tial in trials in order to prove that such material was the actual exhibit 
taken in the case it might be possible/ for the Technical Laboratory tb so . 
identify on the outside of the package that -the material returned to the 
field office would be immediately routed to and opened by- the interested 
Agent to avoid the necessity for handling by intermediate- clerks which 
would involve them -in trial identification. ? ^ ■- ' -■ '■ 

/ ?.v* / /' *' . 

The Conference is of the opinion that the a lup.tion 
suggestion is unnecessary. It is pointed out .that many ^SfAUI^INVESTIGAT 

would be returned to the- field of the Agent assigned to the casa.en^he .q.. 
might not be present in the field office and the eviden ;e,Oof \ • 

would not get the necessary attention. It is further p )i#gd n «^-A]j«t r nrliicTins 
in practically all instances, t^|^^ g ec^tii^ (Attorneys 

1 : m / v 4 isos' Escorded . 


, 

of justice 



* *•> 
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to have conceded by Defense Attorneys the continuity and genuineness* of 
evidence produced. • ‘ 

4. He suggested that .the Bureau might wish to have- field offices 

in which correspondence originates designate in the communication whether 

the information has been communicated to the- Bureau. . „ 

< # 

• . This suggestion as nearly as can be determined has to do. with 

inter-office correspondence in the field. This Agent believes it might be 
well for the originating office in such cases to advise in its communication 
•that the Bureau has also been furnished with this information. 

It, is, of course, understood that if the information is of 
value to the Bureau that it will be forwarded to the Bureau for attention. 

It is not believed that any practical purpose, would ' be: served b y including ■ ; 
in such communications the statement that this information had* been furnished 
to the Bureau. . * 


5. He suggested the Bureau might wish to, have its representatives 
make addresses before groups of workers in vital plants and factories or, 
in other words , the big class of laborers. 

‘ The Conference -is of the opinion that its repyepenta-KivaR ap- ‘ 

pearing before various civic and other church groups reach those person s 
interested in our activities and those who have been, are, and can be of 
assistance to the Bureau in the performance of its duties. 

i \ ' 

There is attached hereto a communication to Mr. Auerbach concerning 
the suggestions submitted by him. , \ 
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the Socord that this isforjaatics aloe' befum- 
ishea direct to the iat@rK.sl Seat^dtgr Biriaios. 
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FEDERAL BUREAU OF INVESTIGATION 
IjptED' STATES DEPARTMENT OFaTUSTIC^ 

Washington, d. o.- 
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,mmmm for director' 


Ihe^teoutive Conference,. Messrs. E. A» Ta|m&, 
Foxwprth, Ladd, #legg> Glavin, ‘Quiinh Tamm, 1 ear ; son,' Drayton, 
and Rohen .beittg^ in. attendance-, considered the attached 
Bureau- letter* to all Special Agents in Charge with regard 
to the ZWTim TRAINING' At® SERVICE. ACT OF 1940, ap- 
proved its ttahs^siSipn ta the fid^d/ , , ■ 

Respecfully, *■ _ 

* » , For the Conferee 


Clyde Tolson 
* Chairman 


Attachment 


W. ,E. "Glavin 
Secretary 
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. SEES- BIREGjOEj 

'Eel; £g$im lucidities ^ EpOks&e* lai 

ye €&nf fey.e Bjgg- amisiatisM. of lasses* 2oXsp% 

&« 3U £ss%y%adi^ 1fea% il&?«$i©ii* 'GXpgg* Sqs@% 

%#% Srde^ tida 'ptfvZppd bg-Mt* $&# -$0*88* • ' 

£*4 fe^- .mi^torfag' to sbesitfp 4 Ot^fioieKt a&Qigti of ©pace -a# 

.^kssi& Is the fadetai to o&i&hX'isk a,-f£^4 Offloo $%? tho- 

fastam .isistf let = 0 .$ $&* ^oisl AgsBt i& $»££$# §& fsat&l. 

fc&o‘t!i£ite<| *jB«$ hod ©toted. tKs.tr her -shsthesi 

ppaoe isphXdha •s^aikaM.'e .foi?' t&s Ops&iag pt & £lt^®Wg&* Ste 1 * - 

4EovSi£ advised. the C^KfOKepce. that he had oossamicated *&$l -Sr*: §2i£& 

-Of the tteppr feeai to ^aftaja pother Jfedalel. dpto© Jp* 1&or«*. , 

j&r# S&sdi$ p-tsfed 5 thot i^o^stipjs hao -4t&ce> hmk. $o§e.ivoii- Scots the &*» 

that it. $&» 0&m& i&i# spp?o^Saate| : |r |#$r ttgu$& f#t.- Of ^aoo - 
o®b 3$. Ke r.ef o^veS for- the? Boa- tho p^'esu* Sfeis- sfps. .eo^spioop food 

j^caas toth^N^ £«i*£ ^Vkj£\i&ai*fc and d§* iWosu? 

totaling -(&&■ p^sarB feat os- another £$&&&,;' ■ ■ \ . 

me ^egfffcaaoj* ftig -of tfc& ©piM©a>thdt. ihaggach. as & ms&tjht isfet 
saeaiit- of opao# OPoXct sot. tsp pacj^sd'^ 1#. i&aiag; l^ioved- - th&t at least ■ , 
l^'gga&ro foot of -spsco: Vtefat ho Jeo&seS* tfassfesa fitter oa®stS#rstis®i. , 
Ohotild ^gfvoht© the '-opening. of , a oiffop; at -Bp^n©.- 0 $ this ti&Ow • 

$te fe^^eKeo-pta^ous' this iifcft Ml recc^esied' ^gs^sst iJap sptohlfsh*' 
of -Oi offioa^t.-Bpo^atf' ^^spgpipf^, obKos % • 
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£x$ctft&v§ 'Soaf( 2 r©sce» 

M«- A* £as% -Qairns ■falS-BrSf^ir^^'oa,. W y t uatt r 
ttxohol&j an2 SXa'sisij,. bgs advised tlsst .at ifee pyesoat- tisse 
Bsire.au %xs 104 dieiaptoas units districted. as: &>31rit»s« 


Setsatism Cells 



^ Th& t&Mfz&mw 'K&ft o^isioti; tCi 40 additional . 
dush Cixs snould pccC3C-,C<i tMs Gsnfsreaee jUt is, agrea~ 
seat 'Qatf au&fc MiiMtnaS sSwaiA ^ " 



tCt $s$£k dddttisSdl Sasiteaf ^ali| %e: -pureCs®s| 'at* the 
pssss&t M», dSdeatto &. 4 .P 1 4 s is^daaidg £©** $ae& 

e^Sipaeat-dad doseidfi^l&a dl&ieSlty -ssili uudCPifdly c' 
experienced is "fee ^Sidre .is .sseuring ifea doecssary- daiaipisejit.- 
sa ss send it* ' 
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Mr. to Ison 
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•■Say 16, ,1941; 


Mr, £. A. Tamm 


7mso% uieggs- mxvQtzQj,: mm# Qaim s&ss* rra© gv nraytos* 
BaSssea# Slehslo? ©sd Sbasiii, .rebopseaded that iSo iwlsod 
irairal authority letter attaehsd hereto*. which ias .suggested 
•tyllsr*. ist}^M» ; a tl» GM©f Clerk*. bo approved* 

Ihsr© era two changes .in 'the om&imXQ&tim? th® . 
first raiding a ijroTisiaft for the palest of §6„GG a day per 
d$«& ietgesis of ibis', sbrsioo when outside t&a .costipeaigl. 
lisits of tlio Ifeiied’ States* For it© information. of tbs 
Sireeiorj. at the pressegfe time- when «sgl©ye©f '©f tbs Bsrfeau 
are outside 'tbs eoaiissstii limits of" ike Gplted. States,. spe- 
cial ir&Tsl authority ®asi 1© ,©e©gre& for then* 

I9b» :£eje#n& ’-sad. !&£■& $hs$gt i# in t&© pfapas.e #£«&' 
prSTfiely asm®! 'S^dnpfeil'© 1 *' which 4®? bhbngdd to % $b?iyaieX;jf 
bteaeil brntbsoMl©,** 0&& i Stsasgbri® ibelag $a&a duo- to -g 
rchaSg© •% tb© law generals sg : ^S© osoof privately ©sped aetoa;©^ 
tsi©& wbicb'psrsdta tbs nm of -hnST J^&teSy -owned omto^OMlO, 
not .sbcassa rily the property of the Igeat or ssployoa ©slag . 
it. ’ ' ' 

'frarsl authority loiters, are furbished to all -Special 
4geats is tbs field'' yearly, and if this trarol authority loiter 
is apprstsd as suggested, the necessary letters will fed pre- 
pared for distrlhution. os July 1, 1941 « 


Mr., Foxworth 


for the Cbaferese© 


Mr. Rosbn, , 


MrS Quinn Tomm 


fa {s$ Gandy < 
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- She- jpshcntive- Conference cops'Isting of Ifeaprfcs. 
lolaon* flaggy ladd* liishols, fo^orihy iirayioh* Carson* - 
Tra.ev^'.and Cioviix considered a- suggestion. mads by Er,» 
"Sari B* Eiley-y Clerk la the Ciilef fX'ark^s. Office* to the 
•effect that all property In the possession .of employees 
granted learn without .pay for an ©xbeusive- -period of 
time. ,bs y©tufB,e& to the &ai*gmi6 It is- poi&ted out that 
at the present ties- a nussber of Special Agents are 
: being placed on leave without pay due, to specie! assign- 
aents and are not feing instructed to. return their ” . 

property- to the Bursaii for -safekeeping during the 
perfect of assigunentf. 

ihs 'Conference in of the unanimous opinion 
that, this policy should, be followed, and cublect to 
the director 1 e -approval there Is attached hereto ,' 
appropriate instructions concerning this natter* 

-Sheyo fs'- also ati&chbS'. hereto- & poisirtmication. 
lEddre.sned te ttr.. t^^ey-^nspfnihg- his. -suggestions - 

' ^pp.ectftOly rubai tied* 
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5S^s 'Sc&euti’fe® 3bs£sp4®cg Oeabtetibg of 'Messrs* 
fo2.g»% g* 4»- iaSasi* fa®*, SayfelSj Cloggy 

B&&^rih 5 $%$&&}■ iraojr-, |fe| Glovia considered •& " ‘ 

epggestiep iSMe t^r S&S McGs&rs of 4&ft Sea-, JSsym Office , _ 
itiai.the. Biraae fasrpi^ ipe xpp?iess f$ejx£ diris ±o%$- v&$fe ' 
M$fr$ PE&9$ C&iF&l&gBS' vte$£l&: W$ki '§& ’V&0 ip. g^g&x3& '■ ' 

protecting- portable gj^wtast&t. peg&tii? ®s, -mitch cannot 
be iPm^Sielply Ppoa 'boing talon, 

fhb .Gpnfepesoe ras ndtfioed that -such envelopes^, 
ssep&es of -?&iefe are attached hereto* -ona bp sesared . *’ . 
for- p boPispi ooet* fbo ip^Plppsp cost i|3U<$d 

per bebdrQ.& and the- 3& p gg: <p|rslbp@b cost i5-*>D0 pof . 
bapSrei* f&e Goafprenpb rbcb®^Bis -thai a iioitsd 
supply of bpcp eavelcpea. ba ; fprrsraop to a&cb ; fieM - 
office . «it& ppprpgdmta istPS^atiTS' data. c.OBc«?rPiag' 

. - - • . •', 

’ ' Bwb Jest ta --fep Bt3^a$er%- .^prprai, bb#be is- . 

attached bsrstp- a pesar^iijini sidros&ed to- the- Cbief 
€QMa&. ^S^fcaet^S '^afc sasb- m^elOpss 'be- s.esspred* 
fhers 1 is. also attached Loreto p e^popioetioa. addressed. 

--to tip* MeGaire eonebmlBg Ibis mtier:. - - . * - 
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HEMORAHDIM FOR THE DIRECTOR 


The National Defense Conference, consisting 
,of Messrs*. Tolsonj Drayton* Carson* Clegg asst Foxworth, 
considered and approved the attached proposed bulletin 
tp- the field regarding confidential informants* 

Respectfully* 


*«H 4 . HV* 


fp Ev Fcsd/orth 


i • ..." t'» 
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PfUv JffoxwortJi 


' The Eseg^tT® {kraferencO ed'hBisting .of Hsferev E* A* Taaaa# Cloggy 
Foxsorfe* Ladd, HxSHoISj' Pennxngmr, Carson* Quioa Tam* Tracy*. and Sfevfe - * 
considered a. suggestion hade by Hr.* R r H# tiugRliin Ifekisg- toward: the siraplifi-; 
cation, of the fenfely field report* The suggestions were as, follows j 

%m -Hr* Lfegfolln ^suggests the elimination of fee two colufes, 
under colusa number four concerning, the mustier of working days to 
complete investigations. * For fee information of fee pire-ctor* this 
colufe on. page one of fee- field report cosing into fee Seat of Severn** 
rnent shows fee working day® to complete- xavestigaticnSj suh~dividad 
as to general and Jocaxinting^- .This information is not utilised hr 
fee -Chief Cler-kfe Office at this time in fee preparation, of fee 
combined and consolidated- reports-* Hr* terming ton pointed apt feat 
•he uses' these compilations in fee -EBsiippept of AccofetfetsE in Icnosing 
ho?/ much work .of an accounting nature is, in fey field off led*. ' . .' 

iSessra* Clegg, Rfed* and Sicho-ls suggested feat this .inform 
nation Be continued on. fee report inasmuch -00 it would serve fee 
purpose of acquainting fee- Bpecisl Agest in -Charge of each, field 
office as to fee number of days* work assigned to each .-Agent as of 
fee end of fee south add feat reaasignmantS- of work could he made 
oh this haalfer, fee rfeaihdbr of fee Gfeffefeee nap- of fee opinion 
that thego: compilation® serve no- useful purpose at the present tine 
fed recomend their .difeontihufecfe 

2 *. At fee- present tine- the practice is followed in listing 
after fen nans of fee Humber One Man fee dated on fetich he has feted 
ap -Special, Agent in -Charge, of the office in, fee absence of fee regular 
Special Agent, in Charge*. . The- -Conference believes feat this practice 
* — - — -pan he elfeifeted in fee future inasmuch as it serves <ao useful 
— purpose ha the preparation of fee report* 


Mr. Qul nn Tamm 

filrv Kshdsn 

Sir. 


3* It tee suggested feat fee- totals of only cbluEhs two 
jesid three be listed* CkfLumn two shows fee number of .days :oa duty 
fed colum ferde shows fee niuaber of oases .afeigaed % Agents as- 
jt-q Active fed Inactive fed sub-divided fe to General fed Apeouating* 
Immediately under this total, fee foliosing totals- are shown i -Cases 
“Issigfcei^To Police: Agencies, Unassigned Cases General , Unasslfeed 
“Polfea^sas%3y fed Unas signed National Defense Cases* Hr* Laugblin 
“polutfe feat all -of the inf orsaatloh pertaining to Police Agencies, 
^G^eig^Cases fed National, Defense Gases id reflected on page two of 
%ie report and heed .act be tabulated oa page one* 

" ,,, S gi«d0OTS) - ££230 {TSS3S' 
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fee fenferenea recommends the discontinuance of listing 
those- other totals on f&gh one of the report* 

4* Hr* Lsmghlin further suggests the discozktiOuaftoe of 
the. listing of names of clerical employees assigned to the various 
f£dM offisos* t% is pointed out that m action is takes. from 
these listings, and the C.oaforeaeo i&. of -the unanimous opinion that 
such clerical listings- need net. he made in the future* 

■%, Baddr delinquent cases, it. is suggested that they ® 
to listed as at preset with the additional hfeak-^o'va to. shoe 
the delinquent police cases m divided, between Jtegulur .end National 
Defense* It was pointed out that some offices do this at the 
present ties and that thin information: is- heeded in compiling ‘ 
certain atsilatics for a monthly 'report prepared in' % , -*; iiartK) t '& - 
.'Session ^ 

fee Conference recoSmondh that this suggestion he 
approval* - 

6* On page %m of -the- report at the present, time e, 
listing is mads of th?' type of haoeg, the fetal Gases Pendfeg- at 
the Beginning' of the Period/ fades Boceived During the Period# 
the Grand fetdt During: the Period# the fatal Gases -Glased Burin g 
the Period# and number of dasee fending at %i4of ?erio%, stub* 
divided ah to Office of Origin and Motive and Inactive oases and- 
fissigaed and Wa&f3§iiped : ch.s4i* feese. cases, are listed By classifi* 
cation such «$ Kidnaping^. B^tortion# 'National Motor Vehicle Theft 
ict/Nhlie Slave feoff ic -Act* eta#,. fee Ghief Clerk*# Offio© .in 
interested only fa -the total of regular' inVoetigati^n vases and 
National, Defease oases- assigned to; igeah%, aodouatinf cases#, police 
cases divided- between National. Defease- and .regular » and the. detailed' • 
.information, concerning the- classification of Selective feaining 
and Service lot cases* ’ - 

She recomuencuiiioa in mads, that the detailed It^izatioa. 
by Vlaseifichtion insofar -an regular' and National Defense, coses 
are concerned ho eliminated in the future end that only the totals 
he rofiectsds We Would then have the total Regular#. National 
Defense S; Accounting ? Police 'C-aseo^loiiQnhl.BOf.euse* Polish Cases- 
Regular# end the sub^divisiQBS of the .Selective feaiaing and 
Service Act cases * This -srould save Considerable time in the field* 

'ft Is rioted tfc&t detaJi&d fefor&miibh doheorsiag; such oiaosljfi- 
'cation. is utilised in the. preparation- of. hu.dg@t satcrial# hat it is 
holioVed: that. this iafer&atiqh &m h© ohtaipsd sium. '14® used, arises 
by 'Sodding npgplfie ihhtruetiohh' to. t&a- field At that ^iae* 


* 
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7 a On page three of the report- at. the present tine is- 
sa .itesisa^ioa of all cases by classification an! title a?Ms& •!&». 
delinquent- for a period of forty-fire days or sore, Jt is pointed 
out to the Conference- that at the present ti&e this- ii&nis&tiph 
tah:es 0,oasi3.er.fttle tin© due to the t^nendous .number of delinquent 
-■eases presently being carried in the , field. It ts/aa pointed out to 
the Ceafereae© tbut J5&0. Pieper nblle: in thshlngton recently had; 
Suggested that the delinquent period bo: increased froni forty-firs, 
days to riaoty days- and that only those cases delinquent uiaety 
days he- listed, 

. - the Compresses is. of the opinion tb&t. ths- period of 
,4eIaaqueacy,£hQuid resain as ferty-diUe days*. it. fecomeadUi bow* 
ever, ttat^ehly i^ose eppes that -«r©; ninety days* or morn delinquent 
be itehisodr in the ninthly field report .and. the other delinquencies 
be shown ip % lunt tet-hl und that quarterly, the report for dahuary> 
the report for April, the report for duty, 'hud- the report for 
Octobers- reflect -§11 of thu delinquent- of .ffcpiy-fire days of 
raj&e* :3Ssi^ procedure would. sat©, x^nslderahlu tide in- the prepare- 
tier of the reports in the field- divisions*. 

For the .Pir.oOtor%. iaforaation. there is appended hereto a sample- 
report nhosong the p ©port -as .presejsSly being -made pad.- e -psasple uhouing 
ishab would is sliainuted if the Cphf erenee^s .suggestions %S enumerated' 
shore, .are approved*, • 

« if. ■ Respectfully qubaitted, 

FOR IBS CGIIFERBSCS 


Clyde folSon 
Chairman 


W. -E*. Glavia 
Secretary 
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Mr. To Ison 


Mr. ,E. A. Tamnf^ 
Mr.* Clegs.- . 


Mr. Roxv/brth 
Mr> Q lav I n ___ 
WIT* .Udd ... 


Mr*Nlchola„ 
{ir# .’Rosen 


imosica 


Kay % 1941 
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mzomims. son she birbctoe. 
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She Exe cutive Conferen ce consisting of 
Keesra*. E. -JU , Tm^~UIeg^ r Xs&d, Slchols* 

Bennington* Csrson, %iiaa- Sas% Xraey> -and Gluyin 
caraiaQre&'a. stigggsiioa ^nbaltbed -by Stenographer 
KatJianiel Bodiager of Ihe-Kew York Office that the 
Bureau jaight wish to Inprini with a rubber staap- the 
street address -of the Bureau Office on the sealing 
tape Which is, used to seat Bureau envelopes -hud parcels- 
SO: &2< to', assure- these envelopes and paresis not 'being, 
opened by unauthorised persons prior to. delivery. 


: She Conference is of the opinion tfeafe such 
■a procedure uould not give- any assurance against the 
opening of packages- if -such packages were, to be Opened 5 
sed persons'*. It .reeosnends- -against- the 
s-of ihi# shgges'tios^;*’ ' -■ ' ' 


2kbr& S&- -attaahid .hereto -a co^unichtion- 
addressed %> ter* Eodinger? ~ ; . 


Respectfully bubal tted, 
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, • fbe attached cmprandum prepared' asa result of a cohferehcedf • 7 

; , Supervisors; .in the Training and Inspect^ sets fOrth suggestions • , 

v -t ■'* calculated So i&pfbv© ^&' : ^ 2 ^n^g‘ ; dfAci^ffl< 5 ii;-fejapioyees entering on duty* •*.-'/ ^ 

' • ‘ * r - 'into the Bureau,/ •'* - ’’v <7 ' ■ . ' / /J 

\>7 7 . . *&; . ' v ; 7 % ■" 77:77 ' 

: ’ . fhs. S&cacutive 

‘ • " fracy, Drayton^ SpsKi, .^./farasi,. ftfcOTorih,' ladd,and ; cie|g beihgrprssetft*- .:■> • f ;• 'f 

approvedthe adoption .of the ^tiggesMdns ih this meiaor^^ ' 

< . fc - . v ; to all divisions and sections, except those ip m/.Fdhgexpiint Identification :• 

'■ Bi^sion due to the special problem existing on the seventh floor, These ’ • ' 4 

- . - * £ug^e$Lotia[ pre as follows:; • \*y " .-,7 77, ’ ■ _ -7' ' - " 'V ^ 7 ; 77 ( : | 

4 \ •' * ' - - V v *' „ , 7 * i ” t - ,'V v " v . - j * t ’ 4 ' 7 "' ' , 1 , * 

V* >' . . f ‘ |n£$iaX dOirafce. of pe ,/7"- 

, . ; ; • 7 - . conducted as atprOsent.. ,7 7 , „* •- i-’\- ■ 77 . .. - \ k ' 77' " 7 '' .77'-,/.7 

' ’ . ,'7 /. . • 2. ■■ On the reporting for. asSignisent of ’ the ioCsc eKpioyees to their V > ’ ■ 

. 7 ;^p#dtivp'.diyisipns> &>* latedLPw the : ipoup • 

7. ' 4 f ©plaining the duties to be. performed %- the darious employees preset' eft#"' " 

: '.. 7 : - , " th®; issporthhcd- .or such duties* . . #ere dhc3uld he cited instances #iere. elsri, 

: ^i& o ^ds v ihpGfc0k -thd solniion' or Cdsei” 

. . '■ ' , ; and Other thftlr. Iiaina ^mhniMrj%n¥. 4 >A +WA ' n’t* If 


Cspha.eiaed* dnagag--or 

/ ■. pointed .out as mil as the confidential charaoter of all infoimtion* : V 

V’'-*-.';:.' •' :-V -4 % .. rpllcwing. #re division -chief & tcmrW' 

'4 .ffladddf;i^\-^4sion : ^d,intr^uc^pn^t®de.- to- the.-. -supervisors’ -»ith- 1>ri< 

’■y,’ r essplanatory stateaents as to the. character of mrk handled. r f -„ 5 7 

7-^ ,V. > ■*. : ' 4 e ^hO division, chief should persoh^ly pxhibit efficiency - 

7 to eadi eaplic^sie| 4&thed£p^ 

wir; to tsot,' , in s any personal prohleas they xnay have. ■ - 

A« tomm J ^ ^ , , ~ , t l '• - - . r * > / * ' " »i 

Ldi-jf *'• r; ' #* v . Ihat clerical ponferances be held within each division •< 

5313^ • P^S^'ho -periaiP ian .opportunity for • Sdggeptit»si. questions and . i ’ 

;-r^: ’’ ; >V o^^oal ei^iloyee has heeh pnduty for one- wl 

-epdipyee e^eidepbe kod properiy^^ ^quailfied ^lirould be 
r one-half day assisting in’ -clarify^g .any problems the -new, -clerks 

T‘^° n: ^,~havc^ helping, to ^ L i ia ipa t^' -^p^chs- .Jasadiidea; and :8xplaining the purpos 

“ r "'^rS«^NRf|ott 8 • proceduf as.-. ' '. ,-7,:.'- i4 ; •-"/. ' -1. •’ ' -■ 7 V 

■' Mr .- Quiijn - famiii ^^ .‘ fe > ‘ K ’ " ’ *7 ' - -- • ' ' ... - \ 7 ' ' . -, *' s, ; . ,' '»■ \ , 

% x - ■ '; ^• r <|' ei9 ^ D -;; ,V 

Ir.'Q HEREIN is UNCLASSipiEP ^^ N ^ 

. ’ ; '-' i/n y - - ‘ J^L ^ ^ jEjMasu ^ 




























*: . Jk- 



FoxJfpiPthj, 



field office .firearms trdipingj . 


V. ' 


\V' F.: ?/elOh 

r ■ ■&#' • . 

.'•t ... B. A. I^uderiberger 
A* -'Hi Orowl ; - 

’ : f . B. Hassraack; 


V . . 
, . ' ' 


. - ' i&e training given the mn ifrais during the .epoifse of 

y yyyy' their : at-fecn^ ce ' at an In-Service sqhopl* -y • : y/ ; • y ry 

■ \vy' V' - v -;'.= : ':ges^ciifuiiy'y. ; - 

. y V.-. ■*' For the qohferehce . '. y^vv 






' -i 

•• apotHD 


Mfif... *$• 


;•'! V.-. 


MEgQBAHglM gOR~, THE EERECTOfi 


V: . & 


■ j»" 1 . 1 - ..*/ 


> • - . * , ^^adroa^fetf^* ^040%. deidg /-il 

> i * - W«AArfiw»4».*.. »***•- -1 jll .. '■* ■ -? .♦' * *+.~jyf+f*T '. _ .4 ■#_ T ’i.'* . «. ,'- 47 „ 


activities to- he cotepiied With be£<*r&- Closing, a case: or Referring 7 - 
it Upon Completion* ' ' ' • ■ ■: - 


■• . as & ; 


Was hpt thought 


, * f was approyea by the- conferences With the- exception that -Mr* Drayton • 
opposed, the suggestion .aeVheing: ; uiu*ecessary, and. too routine, <. >• ■ : ?: f 

•!r'/.'*; , . l#,4ttaph^.|^ceto’ 

' v ? -a nemorandm for Hr,. Clegg issuing appropriate ' instructions 'and- .- •• 

'**: ' * ^ .ii fCn \ f.Vi« 'fkifrr* >lli'W£«W! ri, ' ' ' V, ' • - : v *r.V« *- v 


* - \ , t ' '* 3 ?, 


, f/’ • . , t - ' 

k . fc* V *v.V« v >, .* 


ir ’ </W i'i „ 


' 'jfdri 'To Ison' . ^ . 

/{dri<Ctegs- - 
^ - M r,» ycgworih ^ 




-i.; wr.-Lerij ; ' . -• - y - f tt. •; „f 7 • / 


CLIDE fpISOH- 
. Chairman. ' v, ,- 


w. :&♦ GLAUIN 




irfr«:corson ^ , ; . ? , * * ' i ** : ‘ t / «, 4 \ ^ -* * ^ 

T^ r _4i';Gg:- ki|r.,-. Gisyin i; ■-■ 

. jdr>-Hondon- . - ' '• ' * «v *i , .1-*' \ 

tar v Tracy ,. ;,.■> J ♦„ . i ‘v t ., 


. AIL 

. ' HLStlN i? M\ 






FEDERAL BUREAU OF IMES,TI.GAT±ON 
UNITED STATES DEPARTMENT OF JUSTICE 
WASHINGTON, D. C. 

Hay 2, 1941 


MEMORANDUM FOR- THE, DIRECTOR 





The Executive Conference,.. Messrs* E, A* Tamm, Giavin, 

Foxworth, Q. Tamm, Ladd, Nichols, Rosen, Drayton and Clegg being ; 

present, approved the recommendation of Mr. Mcirley, concurred In ; 

by' Mr. Kramer and: Mr. Rahstad, that the subject of Custodial Detention , l 
be discussed for one hour before both the In-Service .classes: and, 
the new Agents classes. , , f 

This recommendation was approved because of the increased m 
importance of this type of work and of the benejfit suggested which ^ 
might be made in connection therewith. If approved. Special. Agent ' fi 
Krataer will handle these lectures* , , . fe 

RespectftLUy , 

For the Conference 


"O.K, H» 


CLYDE TOLSON 
Chairman , 
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DIRECTOR 
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May 2, 1941 


MEMORANDUM FOR .THE -DIRECTOR 


The ^xecaliive Conference, Messrs* E. A* Tapn, Glavin, 

V .$• Ladd,? .Nichols, Rosen, Drayton and Cle gg being 

present, considered the suggestions of Special Agent S. J. Gebben: 

, Ilrst, that copies of communications tp post offices 
< ? cokeys, be sent to the Bureau, as this would save tike 

•- ;in the stenographic personnel in the various field offices. Since 
I.' 1 ' - - s ;Winecs.ssary to cpimnunicate' -with the Bureau when these mail 
covers are placed, it is difficult to ascertain how this would save 
any time, but rather it is believed it would require added filing 
, ; time dt the Bureau. The, suggestion, was recommended unfavorably. 

Second, that when new Agents .report to field offices they 

• ® pe , ?ntire day working with the Chief Clerk of the Field Office' 
to le^rn the entire procedure of the Chief Clerk’s office. It is 

;i# ^shington in these divisions. 

* w Til v'’ *l b ? I J'® yed ^at the practical work of the Field Division 

conference was unanimously of the opinion 
that if an Age.nt in Charge would properly handle new personnel, he 
' wpu ^v9scprt them to the Chief Clerks office and spend a few Minutes, 
. ^or, if necessary an hour in explaining the functions of this office 
as if. applied to their work> but it was felt unnecessary for a whole 


y 111 ®- th| Agent, /is.in the' training school* If this is approved, 
' Special. Ag«it .Gebben is being informed accordinelv. 


W 


•■=VL-' •/»• • : ; '4,6$ • 








t ^ y, ‘ , 

; ’■ ‘hfj. , '. , 


For the Conference 


CLYDE f OLSON 
Chairman - 


¥. ‘ RDTALAVlN 
Se^rie&y ! Den 
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system 


, . ■ Special, Jigaat lh|«ry is. .desirous -of basing 

^k. 4iiisrent colored index card for taafe index cards and reference 
cards* it is. pointed oat that the B&ra&u in its. card Index uses the 
■snak' type 4f $a&aiK cards throughout! however^ h&ebb typs^iter ribbon., 
is used for min indexing sad red typewriter ribbon for ’reference 
indexing*, 

The- Goaf erenes is of the opinion that this policy if 
foliated would be, entirely satisfactory ifr the $esr Tori? Office^ 

HSiO?©; is .attached 'liercto 4 ccpamic&tioK. -addressed ta'lir* 
Sacbett concerning this matter* 

Respectfully submitted# 
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•ifeiinK ’ %£&&.■ adtrisi&niidrf of- this' -fnet- ^adT^EslMe# 


• * , ' ^ , ** - i * 

‘ i’y^ •- _ > Ta** , \„f ^ '-*< 


'be stocked in the Bureau .< 


;f# : . f y $8RT0.WW®ci EHGf 


■''t*' :,V 

r X«£ ' 

I- 1 * /ivjx 


V ' v ' 




*>r-fv. t&an./ f "*. \- 


. :i * , >z * f , * 


M^iyJoJsoK ' -^yv ll ,..^v 
raVf \E -v ku .Tafmtn - c : , r 
%% ^ 8 S v'- ; .y-y:>y 2 
Mr* sFoJwortii y * f 
Mjtv 1 o 1 » 1 b » -' ->• * 


' ‘ ' iit&chaents,; # " ,' 


f 1 , , A't-V% 


ar.tagd * A >■ * >;,y * y/ 

Mtv.iNiehois ;T-' ; 


'V 2 v. li. Giavin ; 


Mr. Corson , ■ . V a >j. :» '■ f - ' > . '■' 

irtra.'.Qu'in'nI.Tanjml V /% ■ ,. • * ^ 

Mr.liaridQri. V ■¥ : » ' •* _ '. ’•‘ > ... • ; ' ' <■■ y ' 

& _.JL\\ -y . '• ;; 

. . ;ii. 


\ „ ? * A' ■' ' **' . 


a.'. ’* . " ' * " ’- 1 ! f » '* 


.HOI RECORDED'' . 


**■?/* ^ '■ 


Mslrd 


April 23> 19/S 


aSEOgMIDTRi FOR 1HS BISECTOR 
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<?f ife.SBr.Stt- fftlson,.' Brajffcon*- Rface* ^isti Tsais, 
Michels, C&rse®* !b 44> fox^-opth* ffsej,: 

and (Eatia sas advised that the San juan Office 
is not iaaintaining tsentj-fpur .hoar' serrise 
•there in tries? -of the £ a&fc- that there is ns . 
feiCtinsss transacted there after the. regular 
offie-a. hotirs«- 

The Conference sees no reason at., the 
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Sxxxn Office^. - *- 

Rsspeehlully ehkaitte& s 
,¥0R THE COHIRRifCR 


Clfde folson 
dhaiman 


fSr. S. A. , Tamm - 


Kr. jPoJtttorth 


tte R.. Olavia 


Mr. Nichols S 


Mr. Sulnn Tamm 


jiO? RECORD*®' 


„ ,.i « l2L4.v--@, 


■ r r :; %-7£3 










’JUS** 






HOI RECORDED 






.•j -j & 





r..\. 




«*e*n*fcsf 


JjK ■'S sr ?'S~® “irt 

* it*l . ' 


imu&Bm-Btm 


€> . 

'flis P^aauMp^Jl mfdr.&daa^ dimdikdmd tka ' 

$WM& anMtleM n mao&u®Oing damps#*** Maasts* ZM'mn# 

i M6&pit$r $* 3^ES%. $&&$&* £E3@s* 4»$ fSPOtfj*- *&#* fj*- 

<fm** Of f&# df ••^Wss ifed i&fcg £$#$&*. 

Zfc* M$M% &k8 #r* 4*- <$#■ mpa &pp.me£ £$ Mm 
iwb&kmitm of %%$& PuZi&Mk t» fz&M upon ika pf-t** 

narfiu Mat 'it#- -w$:ZZ wt kg" this im?#.##* ' - - 

- /e&2 H&fltf beamaa of tk&-§k#pap$& 4f .u^Mtsaraiip^ . \ 

p<r4jHs$$£ -^fep jft£E £0 Sfce* phivi&iitn, t&$6 nap ' ■• 

ia|2i *m»# Ss -cmM'darz-4 far p&mpnmk aa&fpm^Oma $$ ege&uaim jjt&* 
t&dmM Map &#&$. mMpZ&aad 4k# r$$&ira4 &f c&«* - : 

amnitng J&sifojs#* " M to fmZtn^ '4k$$ tks Bsrmw 4km8& . . - 

.#8$ t#m# Okp 4P ¥&gt&T4&&8&. ■&&&$&. St 4&<m tm4 '&PM& ' ' 

aatmmsmzg' ittftmM- 4& an/atm m& a&rrp- <mf* j% %# fata fop 
apts ma&m ik&a # PuZZatin pf aM&MwZ M&&Z4 not pa ia&ttaM* « ! 
3 1 # 3 # pointak ■&&$ Mat tka ##$&&# of tgatP# 

^s/* $$$ l» ^^^*^#'-|i?.'gr t&'pZm# up®& &%$ par* 

f^rnanm &f tha Jf&ttm&i tafmm mrk# tka 4apaZapxtmt of inform - 
atmtb# tka #/ aka stost&iaati' Mgfou pPo$rm* &n& fka 

p&p$8tg. of aauat nOMora pram-nazp pm ding# tz%%$ M *$$ a pta&ai-** 


s®£ prbpaMMaa &$fg$pa$& op mt®pz%ph w&o4m auw 

far Me oostplaiian &f Oka mbmam&ip^ &mrs$& 


v fef, Tolsan 
Kp. b. A^farew 
Mr. CI«B3 < - 
Kr.. FGfttrorfb , 


S > iWO& it I 


• C* M&$$% G&agp? £&$#$ Wm&f m-d 2 h 4«- ^8^ 


id- imra Maa^rpM 


J%r mpfapam& 


Mr. Qu|nn Tamm 


mm b 


~r-' VI'" 


jRQj KSGGRDSB 


F# -^2oyi% ileerdtarif 



■Original 




m- 4 w im a ma 

%$.• 1?® •#!<& %sh fej jSscjsasa* i^i1s6% $* 4* 

§«to* 10|eggjr|lgs^% $ti8& $fe$st p ®9|@% feoy* 

»¥$ &&#$*. 'll 4a4 oaili^/ta tb«* $m iSmt&f&em 

that it tas aass 0 ss^ % 4 &#!#■%£ .Ls^tel^s-s^'O 


I- OT£$ft 


« & Mizmssi m’*m of 'this- 

1$$k M $ IML ffeto^.tsas&t. <a& thisfc &£y* 


|S$HSf' «0£h$ eg$ 


^ ^o* 


®ie %^f£-^afc8 that 12 

@&eti; &&&&&$ j$| fsa§rti~ 

^ $Mi <**$$?- s tMi 

th®5? might- b& .for- gssfe is&iit J& , 


fa %&& w$ti% m ^iiotb t?£Xl %& gag* 

to ^htols thig -©^piasEtsf, 


O' t 

k 0 * 


NS ! 

<S i 


I -t 

* | 

•t r 

» /: 

n -t: 

^ r- 

fg V 

O T 


f'or t&t 0s?3S'@r^4o§ 


.Mr. Totscn . 


Mr, 2, A. Tamm . 


Mr* Fosworth y*\ , 


Kr. UCd j_;i \ 

Mr. Nichols __ & i f l 4 \ ' 

Mr. Roses . ...11 ’•! X | 

Mr. Car3on M AJ 


Mr. Quinn Tamm, 


Sflr.- Tracy, i 


% E$ . 


SOf BSGOBD^y 


> Zfif 



arwu’iim^ 

Ki ’ ;? .l p tM«S*7X)333< 00 

5*' , *7 1 rim tS/SPSCl: 0nr\5 















.^r- , *■« ■* 




April 11* 1941 


ilSaCMBM- FOB !THE BIRECfeB 


t 



iar. ar. a. y&ma . 


| Mr. -Fo«*arfe __ 
; ICr* OJsssvla iijMU 


Sip aitcsfees of fee Cppforeace , consisting 
($M$8pv&& feis?ortl% fedd* Bopfe* Hisgg^ 
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The attached letter to all Special Agents in Charge -with 
regard to "Internal Security — Custodial Detention List" was 
approved by the Executive Conference, Messrs. Tolson, E. A. Tamm, 

Clegg, Glavin, Ladd, Nichols , Quinn Tamm, Rosen, Drayton, Tracy, 
and Carson in attendance. 

It is, therefore, recommended that this letter be pre- 
pared in the Mechanical Section and sent out to 1 Special Agents 
in Charge. 

This letter is, in effect, a codification of all instructions, 
together with additional suggestions recently developed from ex- 
perience in connection with the development and maintenance of 
custodial detention lists. 
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Respectfully, 

For the Conference 
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Clyde Tolson 
Chairman * 
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FEDERAL BUREAU- OF INVESTIGATION 

united States- department of justice 

WASHINGTON,- D/C,/ 
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HHCjVCR 


MEMORANDUM FOR THE DIRECTOR' 


’• ■ - The Executive Conference, Messrs. E. A.- Tammi 

Glavin, Ladd, 1'JxcHol‘s,’ ' ’QuifSr^im'J Rosen, Tracy, Carson, • \ | 

Dhayton and Clegg being present,, considered the: problem ’ £'£ 

presented wherein members- Of the FBI National Police -Academy,. ^ 
while at Quantico, mil pick up, -empty Cartridge cases from fj 

mid-range pistol ammunition and take this ammunition home to |k 
be used in reloading* It was understood that it- has beeri a , 
practice for a number , of years' to give all the empty cart- f?f' 
ridge cases of rifle, machine gun and all other firearms , 
ammunition to; the Marines, in order that this, metal can be . \ 

remelted and recast* ' However, pis tol ammuniti on empty- cases , ft 
are, on occasions, picked up by police officers, attending the t 
Academy , and carried -back with them to thjeir homes add then- used ff ‘ 
for reloading-. ’ * - f'tf 

" ' - * - , • , _ ' ’ . i " 

Since one of the policemen recently gave, some public- \ 
ity to the. fact that .he had brought back a valuable quantity / 
of these empty shell cases, it was .the-, unanimous' recommendation i -" v 
fo the . Conference that/ no police .officer be peimtted- to. pick K 
up any of the empty -shell., cases of any type of ammunition; to takH 
home with them and "that announcements to this effect should' be \> 
made- to members of each NPA class.. This will avoid any possible \ 
criticism arising in .the- future and there is attached hereto a f f 
■ memorandum to the Training Division and f ireamns- .instructors for 
this purpose. - ; .. * ; . ‘y, 

• , ' ; ' . m 

- Respectfully, • . ^ 

For the Conference, 


"OK. H." . 


NOI BECORDED 


Clyde Tolson, 
Chairman 


jf£ ^ R.. Glavin, 

’"*■ s Secretary, 


cc, Mr. Glavin 





JOHN EDGAR .HOOVER 
Director'- / 
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FEDERAL BUREAU OF INVESTIGATION 
UNITED STATES DEPARTMENT. QF -JUSTICE • 

WASHINGTON, D.C.- • |? 

April 12, 1941 . 


US^ssp 



MEMORANDUM FOR THE DIRECTOR ‘ ' , 

• ’ The Executive Conference, Messrs. E. A. Tamm, 

Glavin, Ladd, MJichols7^inr¥aM^^osen, Tracy, Carson, 
Drayton, and Clegg being present, recommended a change in the, 
Usual letter acknowledging -an FBI -NPA application form. The 
new form as approved will be as the attached. . 

Respectfully, 

For the Conference, 


Clyde Tolson, . 
Chairifian 


00 Mr. Glavin 


W. R. - Glavin,. 
Secretary. 
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Ihe Bj oscutive- G&a&ivmm considered the request iaade- 
Special AgCnt 4a Charge* Hicks iron $jags££ cp* that- fesa%-*t«o. 
SS©cm& Xi©t|tepa&ts -of the Cbrpp- W gi?e» SOS© ifistgdotiasfc ■ 

■froa -iiirouisb f&k&qr hsxh tsekd- mu. n&&k bar 

.Ca^adto #ah Ordess* iBai* Ihdicated that- the second jffiptt* 

tsnsps have © 0 ^©.ted six. kreefes- p£ Iffsinipg as rang© .and- 

h&v© next'- seek fee®, t&v Hicks .indicated that- Captain ¥aa 0rden 
ha£ bee* i&Et?^s^r ; ceppeMti?®^ that b© has spd© rah|©S 
ei TarioWjs'- tiffiss# 'has Wad sad© amdlald-e-tp- ps. a-jaagasids .for- bh© 
storage «$ «*? $9na^t$g& Ms sssded tbes »»& ifc&s*' 

arotdd •fee bt^idSh^s*- fdmlsMngf labor ^thoui east* . f&± $$&&' 


the ^ajdbe.^Ck^a permitted ^isitd'ds fo B© iphen of the airport. ©bd 
‘fdEtdsbsd 4 p&Jb©* pilot .pad ifcp iijBeosSarjr -©qtiijke&b* 3^ Bisk© 
also indicated that th© prides ^er® furnishing us ©ifh airplane- 
parts for onr eriss seeh©s> and that -all- in all* it- would h© d©» 
Bif&bl© for the Bureatfe to- ©obperat© in.- ibis- iUBtanc©^ ^w*.^ 

, * V ? 

t , 

Stm tkxs&izb ly© Cshfer©ae%- ia.eXudiBg'- .Messrs* jjk jfc* faap& : * 
^aiaa !&$% |lick©X% W'agjfa i&dd* .Dfcajt&s epd 


ffraqyffis: d^aohStrhtioPi b showing: ©£' th© -sdtibh'.'Plbtnre^ *f£& feck* 
hiqs© s^'M©c||ani©s of' hn inspeotlon •©£- Bth^anis ;£©©££* 

Ities at--«^htid% and.-sdch aprograb wobid provicte app£©sissats^.y 
20 hours. of Jast£e»tix^ ¥$&*$& P#©^' th© f iw :daj , s : of sis^t- ©sek* 

MSssrs* '-folsba. .and Ma.ce Wafcg* <sf tfe© : -opinion, ^idh th© 
edcgsratiph -^tshded id- ihis 3MS^cd #p^.d be- limited %*- ■© .pd^ 
d^jr ■slsit- to th© -Bnrbau- pt ■Bashihgtoa*. * 


B 2 y. Faxwortb 


tar. Micholji 
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©c| Mr* Sla^in 
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Iho Executive gonfereBe& a Mamrs. f olson. Glavih. jBrgytonv „.■ 
B. .&» fassij BiehoIHTT^^'^Hst Ssisss* fracy* goset*- asct glegg feeing 
present* ' considered the- ingulf .of - Special in Charge foterson, v, . 

of' the-Bhalon Sf flora* .s&- to. ^h%b;pr.pm Burd&U^sld participate is* 
a 'frft.ie^aea*-st ffealalj^ Bchdol %s ho >gi;fba bgrthfe Beaton Chamber of gofe. ■ 
scree and the Maseacbusetts Peourt&ent of M^satioa* -they wuM l-iS-e- 5 
a. representative of the FBI to ' giv© -a one hour lecture on the subject^ 
Sabotage Prevention®.. - . J’ 

go: tuition, in- -feeing -charged for this: rinsfeusstion-. which till- 
-fcs- gft^i. ffep- t© ths «dtohsm, -wfklag id industrial j&hnig« ir* gl&yjd 
believed that this training, -ghould |o...^bg®n ? - siueesvsp soiiM fee dspsadlhg 
upon these. watchmen- for cooperation in "plants as iaforffiants A " 


All other jaeabers of 'the.- Conference reeossiended uiifuvorabiy- 
in vis# of the expressed policy of ike- $iai$!&toates& that such- .tr*$aiag 
.should' -apt fee girsn to fgi&rds:*- 


BegpeetfnXly, 

-For the .SoKferencc, 


Giyds.' -ToXfosjs Gbsirass 


efir* To Ison- 
Wr» S. Tamer 
Mr. C19G& 

Mr* foxwortH 
Mr. Qicvln, % 


- Mr. Nichols ^ 
ft?r^nosott' 


g1tv- Carson ,v 

si —*r~ 

RTr._ Quinn Tern fit ■ \ 
Mr. Kentjorf ^ — 

Ml*o Csmuy _ ^ ^ 


cc? .Sr-* Qlavin 


■®.. E. Glavln 9 . Secretary 
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3 ’fe 



Mr. Tot son 


tor.- E. A. Tsmra a 
Clegg 


tor*. roxwerth 
ttr.QtflvIft ^ 
Mr. 


Mr. Nictiola ^ 
Mr* #oa*n 
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•UNITED STATES DEPARTMENT OF JUSTICE 
. ' WASHINGTON, D. C. ' ' * 
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MEMORANDUM' . FOR THE DIRECTOR - \ 


o 


• : . ’ The Exe cutive Cphference ha d < previously ‘ ... 
xfrstriic-ted tEe Training; and." inspection Division, to . 
inREiEe of ;^C s » s; tts ' t& : ^fie ;ii^d'.Tor training;; squads - ’ 
of policemen who- yiere engaged in- investigating . 
national defense and other matters for field offices'* 


a?, a basic fop ;thd '.gnidaiice of the Training ■ - 

Division, it was recommended that no concerted effort 
• be ‘made to establish schools of this "sort but. that . 
approval he granted for field- offices to conduct 


v/opld improve - the efficiency , of the police working in 
any particular City for the FBI. Also, the.; policy f 
was recommended for approval* whereby Resident Agents a 
, of Agents' on- a, road trip might be privile.g'f'd to havd 
informal Conferences with .one. or mpre police - officers 

"* GYiCF&'&eif^' ' ili 1 ■fVin-cj c? r\ -rid* wAV*lr. : irrn ,-kVi •xr^eskit -3>A''‘ rr-T-tr-i -A rr 



ordep f 0 ; ,;impp6ve the qrality of r thefidyhstigntidns'' and.” 


V - No -Communication to the fieid ^/ill.he.neces-, 
sary but this will be, if approved* the policy . for / . 
the guidance of the Training and Inspection Division v , - ; 
in; .answering inquiries . ’ ' . - s . • . 

, " ; , Those present . at thiS mee’ting of the Executive ’ 

Conference were Messrsf E-. A, Tamm, Glavin, Ladd,, Nichols,. 
'Cl^hh ,Ta^ -Epden-v |ra;cy,t Garspn,': Drayton and Dlegg> 


For. the Conference, 


Clyde. Tolson, 
Chairman . ' v 


' W-.- R. Glavin,’ 
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pc. Mr;., Glavin. 
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i msssm tm sae mmcmK 


Tha mz&mtim Conference^ ftpmigbS&g pf ’Sossrs-. 
% tfessag? £S&ggy. %$M: 3&as% 

Emptem* s iTi.vcy and; Glacis* edgised that certain 
iSACs had Su^s^stad that the Bureau discontinue tile use 
pi* tfee .331 3&.Q& t&££<ss 4®e &* tho 'feet his&t 

anther of riilasr ±& the field is ssofc mcU at fMp tisse 
'to expeditiously conduct irsits&eg. 


T&0 Gouforeae# la of the that i&s am &£ 

4$e!i rifldd dKpild' eoh£i?id£ iiatil they hare tf.eOese= 
eervieeatle#.- at. ^bich ti^a they-ehould %&■ retarded, to . 
the Bsre&tf* " ' 

■ for the I5iractor*'S irifofE&iioa these if©- t-'e&pons 
are being replaced aiih the lleaingtoa Eifles and zn 
Order has been placed v$$k t&s* S-eaiasjtoA Jyas 4*s&psnjf 
fOy such weapons* 


. Seepaatfully, 

- sm ®hs csotbsk 




•$ •!: 
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t • #R 
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^ iv 


Mr. E.-A. Tanim _ 
far. ctcg& . 

Kr. FoawortJs 


3?. E« Gl&ria 
Secretary 


Mr. Mlchols b 
fSi, Bcaen 


$01 BB30B3B® 
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wmm. on m# a^.a*^- wm&a&m $*m #sfc iRuSi wsm W> «s*6$#0& v 
% that |fc *331$ Isa poa^f&o jC|a» tjjigr IfctisBs. 

t® s@§S ®py $e&@§ig$$ to Us® ®«s» aiss&nNt 

Sir <lu»-IN9fW "■ -•■ •— 
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sir,,#; A.Tamm 

Mr* Clogs.- _ 

S3r. FoKworih ,_ . 

Mr. Qfayts 

«r. 'UhM . 

«r. ; Niche I# -,,- , 

»r, R0S6» . 

Vtf. Carson^ _ 

Hr. .ftajriri Tamm \ f 

X\T~ 

Jr. Mondon * 4 


p f Trccy 
iit* gs 6^ 
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Wf.,.Tol6oh - _ 
Kr. 3. A. Tamm 


6ff, FcsworttJ - 


|%r t&j c« 


3 &-S* 


Mf\ Rosen ^ 
tAr* Caps oh 
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(¥lfc; ^ulnh Tamm 

v u 

Mr^M^nrion 

n ' *“"" ; 

fUt* Tracy _ _ 

«isc oafi^y^A. „ 


5,01 -BEGORCSB 


LL * 3 


*'•■&•*& k>-> n w ^.f" a i*ll*L-. ^ ^*3 •■’ -^ £~- - -"frf^ 

f^ *?•:: B it 

..I ll.i^Ko g fSpsa u^s 



















te&% .Sl4gg ? ; E±mo %&$ i§aim 

$s®M MjrMj. &$'&$* Jgftteit hsisg p&oa&a&g 
S& 0 & Mp 4 isat M aapsf- • "’ 
.#sMw«j^ Am* •$$$*«©& »&»• i&&i Wm- ■#&«© <& '3& 

meofo s^lssgal ifci&N* <&«S 


' $&4© &&$ #8&i $&» *»£*&& ■j&fmg&g; ills' d4ir$s£©& 
4& which. $h* pF&.^^S^sai stewiia fca- $S»- ®£ . 

•i$» offi.csa fe £$• Gffics' 

ii. &?ft£28$&e 4ft i*ft0- .dteiiisi ^ssMrn m 

iMf ft osa il ff ■i^^i -M- $kt&& 4© ^tisehe^ 

-ft- "•* • .; . : ' »—' 


’1‘ 'N 


^ V . «*, 


Kr., EV, AfTamm „'. 


R??.-f!?Kw©rth „ 


Mr* Nichols . 


Silos CsnW, ^ 


fee -Ifev 


3BWT H^@ftS£& 




V 3'^-' 
<*« ■ < 1 

•* -«'fg 
ir ^; Y' op 

pa 

' \ o k>J 

k ! ~,» O 


in ' s=? v 
•cn ** 

£i. «$«£• 

v o, — * 


xl? - : 7 .* Jr 
t~ :. j & l:m:u i^^' 3 '*■ 

t jspscuo^ 


ohww&l m,mm 





Ilatloiasl Defuse conference consisting of 
Sesere® Toisoh,, lEeggj. FoJ^rfe*.. Dosen^ Uprsoa, and (3L®*$n 
considered fe q reallocation of' spado in 'the tailding brought 
nhb-ut fcg: fee wring of feo fashfegiba field Dffiee to 
outside 'Quarters*. For the Director's inforaatioa the 
following bequests' for- space have- .been received*. 


Satioaal Defease %ii ** 
B«X:*Stt; **» 

Training Division .»* 

fevestigatiw Dlvial*||w 
Chief Clerk's Office r 


'3.7- additional, offices on 
fee- first floor 

3 additional offices* 5®« 
have 5? vent 8* 

3, additional offices*. Dob ' 

• jsaw 8* want 11*. . 

'$. offices on the fifth floor-* 

l 





She. $dfefegfen. FioM fied- IS. .eopprised .of 1& 
offices^' feis is ’all of feo space feieh X&.&regJfa&g# 

3ted Distribution of Space Made Available 
wSgjk 'The -Mow of 'the. Field Office to Quarters' 
Outside of the -Buildings 


$3p. falton. 


SSv. Sl&. ‘ Tesnso 
Slfi CMgg, 

Kr. Foswci-th ___ 
D$n 0 lev la 
KSr* le&! 

Mr. fISehois 
tar; Hoaon ^ 

Mr., Carson 
TWr. Quinn "T 
jaarfceesfon 
%r. Trsay . 




Suggest the. space assigned to the Chief bierk% ■ 

Office oh the first floQ% offices 1704.'. through 1708* offices 
1257 through 2261$. offices 1258 through $2$Qg total of 9. offices*. 
b» assigned to the national Defense Division*, it is not pos*- 
sihfe to- -assign fee 17 -offices re^juesied tgr fee Dnfeosal Defense. 
Division to feat division® - 




SOI RECORDED 



«.v tv.*/.--hfe 


1 k* £' 


m cmim qvjsrroiwa 





msQ-mim fob m director 



Suggest yb&iH.Sdlijk&i-t how odcttpyiag 3 :$fagk$$ end- 
on© double of lie© 'on thefifth floor* be assigned to 4 
sihgleD sad the- SAC a of floe In the fashingtoa Field Office 
• si>ace* . 


Suggest that t5ia Plant Frotsetion division now 
ocbupylhg- $ doubles and i single .feoM % u&sighed $ offices, 
in. ilia $ashS&Ctd& Field hpacs* ' 

Suggest that the .rensihder of the Washington Mold - ' 
Office; space consisting; of 4 rooms bs. assigned to the Chief ' 
Clerk? & Office for. applicant interviewing. ’-roOBid^. this activity 
. being moved .fpGa.the first floor to permit expansion, of the 
National Bdfense Wait. thest* ■' ; 

Fifth- tXofa 

,sngge.at>that the fag 49 x 03 $ fama $pfa and S24& 
Oonaiaidng of .627. square feat of .gpSqo -fee- aseiiiaed to th© 
-draining Bivisisu.* - • - 

Suggest, ihat'%# Mttrphy^ s unit -.of # rooms presently 1 * 
focou^ying 522o sad. $2&B fa fafa&fafarfaifa. fa® first fiber 
fa Occupy apace .presently occupied 'by Division, One Supervisors* 

_ 13Sa© Bivision Oner :$uperi&hors -^did.'then 'gefatfa. space on th# 
fifth, floor in tooss/h $2|6* -fa&SsSQ*- Ihe; remaining 
Space ,ofr the fifth .floor- which #at&d fayuhafaf fa-faX? fa 
dad ?Xhht frotaotion consisting- of $ ! roo?as inoiud© % double 
;■ .fqesss fa he. : assigned to the- -''Chief Clark^S ice,* lift .will 
' hake care-, of .the- personnel *moyed : 'froa the first floor fa 
aoeotesiete hb© Haiion^. defense Division cad will make; 
ay©3XiibXe- 1 ; .additioshl ‘of fide for the -Chief Clerk* S Office*- 


Sri Tolscn 

Mr*,E'. A, Jsfan , m 
-Mr. Clogs 7 . . 

Mr. Pdareyoyth 
Mr.Ciavtn 
rar»- tfaa i 
Mr* Nichols 
Mr* nosen ^ ^ ^ 

Mt* Carson . 

Mr.' Quinn To mm 


M*., Hood on _ 
-* 8 r. Tracy 


The, Conference tmaniroously redonaehded -approval ' 
fai$hg8&B 

Respectfully eubiaittad^ 

* -■•'■. FOR THE CORFEffimOB 


Clyde Tolson 
Chairman 


% fa Glavin 
Secretary 
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n.rg ii 


_ Sh£s©;% 3&$ 

S&?®% #4aS; f&2s% i&sseai, m&. $&£$. f$p& ih ffkt&roff ihe 
fgrtos^ off' %l# etp$gsaiit«- !&» I* &*. ^toat *&% q&swt&t* 


2 Sr.- S« A f , TfeasW^ 


iir. P<K»orth . 


p® : the, C-oi^Sroaess'- 


Clj&P folsoa.j i^pi. 


W* R« figprite. 
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Mr. Qu?iin Tampi ^y . j 
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na*OEM©UK , FOR ,THE D3RFCTOR 


The Executive Conference consisting of * 

l-fess-rs. E,. .A-*.- Tami^^ Foxvrarth, 

Carson, Ladd and Tracy- approved the attached pro?- 
posed Bureau Bulletin to the Field which is for 
the ir , inf ormati on and assistance in determinin'!? the- ; 
articles arid materials that, are nov< s'ubiectrto export 
control. - • * 


Respectfully, 


Clyde' Tpison . 

Chairman V 


Vj.R.- Glavin 
Secretary 
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PEFjW^ 


SDHB&tnJF I^'riQATION ^ 
«ED STATES DEPARTMENT OP JUSTICE 
, WASHINGTON? D4* : - 


April % 1 


' ^ 13352 


MEMORANDUM #CSL THE. DIRECTOR 




' . The Executive Conference? consisting of Msssrsv . 

E# Aii Taraa? RQsOn^/Qudjntt^apiij. Pa^rorth> ; CarSony Ladd, and t 
Tiaoy considered; the "Ouggeshion* of the jlunpau, 0 ffiee. that 
the. Aleutian. Chain? the Prl^Off islands.- and the Saint 
Lawrence Islands be assigned, to the, Navy for jurisdiction, 
in national defense matters* ■ y ' ' 

since it is 'praetihaliy impossible for the 
Bureau with its -equipment to : coyer .those islands? it recently 
having taken two ^months for - an -Agent to, ’make- ’a contact. Ourvey 
tour Of them? it was. racosiRended that we take thin matter up 
at one of the large Intelligence Conferences and try to get 
the Navy to assume jurisdiction i.U national defense' matters* 


Director^ notation?' 
"Suggest letter 
, go to: Kirk Oh this »H u 


I Clyde folsop 

' . C h airman < 
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JOHN EDGAR HOOVER 
DIRECTOR 
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HLelieral bureau of Ittursf xgattim 
ilnitelx states depart muni nf Susftce 
EililaBljhtgfmt, SI- <E- 

April 3, 1941 

MEMORANDUM FOR THE DIRECTOR 


I t. I 

r.p. A. Tam® | 

r._C)«KP — 1 

[r. Fi'SV.-nrth j 

lr Glnvin 1 

Jr. L>»ld 1 

4r. Nichols 

Vir. Rosen 

Mr. Carson 

Mr. Qvinn Tamm — 

Mr. He” 1 ' 011 — 

Mr. Tracy 

Miss Gandy '• 


The Executive Conference, Messrs. Tolson, E. A. Tamm, 

■Quinn Tamm, Ladd, Rosen, Foxwqrth, Drayton, Glavixi , Carson, Tracy 
and Hince being present, approvedthe attached|list of police 
agencies for the session of the FBI Natio nal Police Academy To 
begin Ju^n^7Tj94lt . 

There is included in the list the name of the East Chicago, 
Indiana, Police Department. Messrs. E. A. Tainm, Ladd, Drayton, 

Carson and Rosen were opposed to the inclusion of the East Chicago, 
Indiana, Police Department. Messrs. Tolson, Quinn Tamm, Foxworth, 
Glavin, Tracy and Hince were in favor of including the East Chicago,- 
Indiana, Police Department. Opposition to the East Chicago Police 
Department was based on the fact that the Chief, Walter Conroy, 
desires to come personally and the Bureau some time ago had diffi- 
culty Ydth Conroy in connection with an incident in which Conroy 
was alleged to have made disparaging remarks concerning the Bureau 
at a convention in San Francisco. Since that time, SAC Wynn advises 
that Conroy has completely reformed, he is cooperating in an excel- 
lent fashion with the Bureau; that a large number of good cases are 
coming out of the East Chicago, Indiana, Police' Department, with the 
full cooperation of Chief Conroy; that if Conroy is not accepted 
for the Police Academy, it will jeopardize the cooperation now being 
afforded. Opposition to the admission of a representative of the 
East Chicago, Indiana, Police Department, was indicated by Mr. Ladd 
on the grounds that Sergeant Martin Zarkovich might be designated. 
Zarkovich is an individual with whom the Bureau has had difficulty, 
particularly in connection with the Dillinger case. 

The Conference also approved the attached list of alternate 
police agencies. 

If approved, a letter to all Special Agents in Charge 
will be sent. 


■smrtan- 






1 

, . ,cc Mr.v Glayin. 


Re spec tf ully , 

For the' Conference 


Clyde' Tolson, 
Chairman 
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Director 


' LAH:YCR 


FEDERAL BUREAU OF INVESTIGATION 
UNITED STATES DEPARTMENT OF JUSTICE 
WASHINGTON, D* C. 

- April 1, 1941 


»S ; 


MEMORANDUM: FOR THE DIRECTOR 


Tha ^fexecutive Conference c onsidered "the attached 
recommendation, of Messrs* Tracy ‘ and Hihce for the immediate 
examination of applicant prints as received daily, 23 order 
that those' which are illegible may be immediately returned 
to the contributor* The present practice permits, these 
prints to remain in the Identification Division for two to 
three months before returned to the contributors . It was, felt 
that it would -be more efficient and create a tetter impression 
as to the Bureaus efficiency if illegible prints were returned, 
immediately* This will: cause no* inbrease in the work which ' 
must be done; eventually in ;any case* It will require an ad«* 
ministrative. Shift of technical personnel from the handling of 
current work to the handling of these applicant cases which 
may not be’ searched for some time* It will decrease the: current 
delinquency in applicant prints to some extent* 

The Conference was unanimous in approving, the. sug- 
gestion*, \ Those prbsettt were Messrs* Tolson, Eoxworth, Garson, 
Ladd, Glavin, Tracy and Hinee* , . ' 

Respectfully, • ' - 

For the Conference, " , „ 


\ 1 % t-> 




R 0 .oK» H.*» 


Clyde Tolson, 
Chairman. 


W* R® Glavin, 
Secretary 
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FEDERAL BUREAU OF INVESTIGATION 
UNITED STATES DEPARTMENT; CP JUSTICE. 
WASHINGTON* D* C* 


IDENTIFICATION DIVISION 
Spoclal Alien. Card, Index File 


Withrsference to alien registration the Identification E&vision has . . 

installed- a p$ card' index,, file in the Cas’d index Section wherein the cards, 
are filed, in stirt&iiy alphabetical Sequence’ without other breakups,. , , : 

On May 2S * 194Q* $6** Ladd, presented to the Efeieeutive, Conference the, 
question of fingerprint 4$v$b and. the .maintenance 

of; card/ index %j$poxd8$ Xt WaS recoiamended that the regular index cards, he. 
prepared ion each alien fii^erp^nt record and fee placed in the c.rijiinsl- 
files in ^Lphafestidhl orders These.. index cards. would follow the- regular 
practice' of filing index Cards in the Card index Section in; that :s, white * 

card would. bo made for maies$ a blue' card for females^, and a buff -.card for j 
all aliases* Such index cards hare, bean prepared and are. being; filed in the 
criminal, file#- There was reCdssasnded further to. the conference, fear Jfc* Ladd 
that a second: index card marked ah an alien, card fee ;ffiaintained id a, Separate - 
alien card index' sectioa in ^^labetical order^ this card -to contain among 
other things.’ the nationality of. the indioidUal Vepresented therO^ This ; 
recomacEdatioa. Ms made, in Order K that it would fee possible should the occasion 
arise* to hat’d drasdiate^ available a list ..of 'all alien fegistrstipas* tt 


The Conference, memorandum of May Z$j 1$!$ was. approved and a. special 
yellow-colored 3xp indcxcard/has been, prepared for filing: in a separate 
alien card, index file* ,A. substantial pfotion of those 'already prepared 
have, been filed* The balance, are in the Card index Section awaiting filing 
at- tho-present time, Thera, are over four million stich cards' -•yet:' to 'be prepared* 


In view of tie fact that- & regular -card for each alien is filed . 
alphabetically in the card file* it is recommended by the . 

undersigned that the special alien card index file be; discontinued .immediately,. 


U^.Qy*t>voyw, vuov vv w ,w r«»r*o ■ ” 'r* m , •sir • . - r - -- - « 

will be. ; complete* This.' system is based ori the ;SoundeX and Flpxaline Systems* 
Stanforth of the T^gration -and Naturalisation . .Ser^q#'* ' the man in charge, 
of the index files *. advised that punch cards are, presently; being mad#, for each 
alien fingerprint. registration form submitted* The punch cafd. id.. prepared. 


NOT RECORDED 
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da an. International business machine- and' this work will be finished .shortly* 
These punch sards afe filed alphabetically and by running these pt&ch cdvda 
through a special machine | they will, prepare the FlekaXipe system which 
consists b£ a strip one-fourth inch wide and eight inches long containing ^ 
certain- marks which will make immediately available, through the. Soundex system- 
.a, quick . alphabetical name- search*- or a .Search ’-fey registration number* or a 
search by address* or a search by date of" birth or age* (Mr* Stanforth stated 
they have not yet-decided as to whether the age dr the date of birth will 
be used#) 


:• in addition to permitting S;rapdd search- in the- abate four mya* 

Mr* Stanforth advised that they were also considering having the place of 
birth or the .country of births recorded* in addition to this Mr*- Stanforth 
advised they are maintaining statistics by- nationalities and by other 
breakups*.: 'He :is not fatailiar with the &$£ statistical program at this time* 

It is the responsibility of* the- Ijsl&igration Service to -maintain- 
Index files pad to fussiish ihformtiOn %ith reference to .alien registration* 

It Is apparent that they are pidceeding ‘along this line 1 and that their project 
will be complete between July! .and August lv therefore* it is the opinion 
of the undersigned that the maintenance of a. separate. alphabetical 3x5 card 
index, .file by the Bureau la a duplication and that the. Bureau could be 
criticised for this type of work* 


: xt is pointed out that Mr* Harbors office maintains certain statistics 

bases' on Identified alien fingerprint 

ims no,nefd at the present time, to refer- to. Ifee special alien card index 
file* •' ' s 


This matter Was -discussed with J|r, Ladd who. stated that he was in favor 
of retaining this file and that he. bras going to suggest in the near future & 
breakup by ..nationalities * 

typing* Checking 1 and filing Of five. minion alien fingerprint index card#, 
.will cost the Bureau. .approximately $112*500* /this being the- cost for the extra 
alien file and not including the cost of preparing- the .index cards to- fee 
pitted id the criminal file*- This cost would, probably fee higher* 

addition Ihe filing equipa©nt needed and the /aisceilaneoxis .clerical services 
such .as sorting and. supervision: would add. to the overhead cost* 

One experienced employee can type approximately 400 index cards daily*. 

It would therefore reetuira 12*!>Q0 days for one employee to. type five juixlion 
fingerprii^. cards, oy fifty employees for one year at an. average salary of 
§1500 par- annum* Ihe 'Salary asperse. weald fee/ §75jiQQ&* 

One experienced saployse can check approximately 250 Cards' per hour* 

. Xt would take .approximately twelve years for one employee or twelve -employees, 
for one year to couplets this work at. an average Salary of $1500- per annum 
which would cost- flSjOOb* - ! 



Arr*"' IT'.** ' - 4*-'^ y— * , 
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One experienced employee can file approximately 1500 index: cards *•• 
per day<> For five million fingerprint cards this' would; require the; Services 
£>f thirteen, employees for one year and at an 1 average salary of §1500 per: 

annafc i&uid -cc$t :|i9*306.» j 

, ' ' •** 

' The foregoing items total §112*500 as the cost Of installing such an 
index file* the installation of which is already in progress# Those items. 

Of expense do. not include the continuing axpeose of aj&iniaihing . .and j^pertieii^ 
as well as the cost of equipapht^ etcetera* as noted above* 

At the present time and at the present fate of handling alien finger- 
print. cards* the. Identification. Pitision is expending the; equivalent of 3 ahi 
|/4 employes*®- time each day lift the -typing*, Ohe.cking .and filing of t feeftf 
extra, alien index cards# the expenditure of $: and 3/A esployees per day 
will oor^Jnde Until all the align- finge^rint hards have, beep filed# At 
the preset rate of filing this will take apprpxisately Seventeen years , . 

based, oh a. 2l& working-day year# 'The expenditura of clerical 4iiae * therefore*' 
must be looked at in the light of an e^aditure of % -and 3/A clerka per , 
day for- seventeen years# - . , ' - - - , 

The Undersigned recOTBOnd that the' extra alien index card: he deaposed, 
with* the'- present- file discontinued and the. immediate sating of the tarns, 
of 3 and 3/4 clerks per day pe secured# ' ‘ - 

r - • f ~ 

. , ■ Respectfullyi 


S* j* Tracy 


* ■ . •* $-».&? itaf &e.,y - ' 

* * r % ‘ y' *> 

Thl S®eutive Conference.*' -cOnaisM.hg of Mes'srq^folsOh#- yoxpofth* (jiatin^ 
f&imit, JE^d id* Hine o and Trap y^ voted ^&nimously to discoj^iime the alien, 
Card index file .above, referred to*, - . 


=0# A* Tolsonj- Chairman 
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FEDERAL BUREAU OF INVESTIGATION 
Washington , -D.C. 

March 31,, 1941 • ' i 


MEMORANDUM FOR, THE DIREOTQR 

0 " -v. , . 

The. Exec utive Conf erence: consisting of Messrs . Tolson, Foxvrorth, 

Rosen, Ladd, cie _ gg7~1SacyT Drayton and Glavin considered the possibility 
of opernirig an office at Spokahe.,., Washington, ho cover the Ihstem judicial 
District of that State. 



It wap pointed out to the Conference that in the Eastern District 
.of the. State, which- would; he covered from 'Spokane,.' there ?/ould he -a total / . 
of 338 cases pehdingj hot including; police -cases . 'There would be 147' police 
cases and 7 police, leads in that District in the ‘police Category, making' a 
total -of all cases, in that Division of -492 > 

.It. was furthr pointed oht to the, -Conference.'- that consideration, 
should also he given the- fact that the United -States -Army is opening one 
of its ‘largest -air. fields at Spokane and that the- headquarters for- the 
NorthweSt^n .Distric,t t .of' the .Army. Air Corps- is; located ht 'Sp.o^ane, within - 
-personnelof approximately '600 to '7LG-,;’ : . . ,, 


-Q - 







, Spokane is the. second largest -city in Washington, having a popu- . . 

lation of 12‘2>462.. The' -city. of YaMrda with a population- pi 98>5£6 Is located g • 
'in what would be the Spokane District. 4 There would be a -total population ' g „ 
in- the Spokane, District -of §18,529 persons*, . . ’■ \ ^ , 

■COURT FACILITIES -The Federal Court -is located -at .Sfbkane,. judge " ■' 

Schwellenbach having been recently appointed £o ‘t'natv-Conrt-i The ilhited States 
Attorney is located there -and his: ohe assistant? .fhe, Court also sits* in ! 

Yakima and Walla Walla., , - - ‘ - ’ 


. , SPACE The ‘Conference was advised that a federal building is . - 

presently being constructed in Spokane; that, however, space is not. available 
there.. At the. present time the maximum amount of space which .can he ‘secured 
is 1000 square, -feet.. Ho.wev-'er,: the Department is still, working oh this matter. 

The Conference is, -of the unanimous opinion that, should federal - 
. space he .available in' Spokane:, further ‘ -consideration should he giten to the 
opening of -an office there; that,, if no federal space, is- available, nc - 
-office Should he opened there' at the present time-. , ' * 



Respectfully,, . 

'FOR- THE- CONFERENCE 

Clyde Tolson. . & ‘ 

Ohal rm*>n ” 

- c ‘ 



















FBI File Number 66-HQ-2554, Section 19 






O 

Baaaofrfrya ffeafereaoeM. Um&t$+ % JW *&&S» 

season, $&mm »* h$q# &M o*tm 
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April 7 , 1243 




T'T' mT* 10 fQB 


Hh» Executive Conference considered the suggestion of 
Special Agent John f. Hay that Bureau Agents he given training In 
methods of countering co-^neado taities. Mr. Hay* e thought was that, 
after the war members of the armed forces who become criminals may use 

Coronado tr.ctica in dealing *..ith Ip:.; cafcrerr.aat officers. 


&kc -Conference- use taforocd tfest C&aeirl Ages! In Charge- of fircrrac' 
training *'r. 8. ii. i’loan had indicated that 10 hours of instructions 4to-procoatly 
given on tha ^ochniquoc cud tloclimicc of Arrest? tint thio typo of instruction 
fcao icon given by ;“)X instr^ctorn to JIarino Carpo Instructors; and tint iho 
techniques ivaod in co^siulo verii era net by counter ccacuroc chich era prereably 
Used la our training* 


n~.— .. p 


STnooo prenent yore rotors. Solaon* Coffey, Hendon, Accra* 8. A. 
! rvp, Careen, free;/, &lr.viu* ITiehoXa, cud Jlinco. 


ir%r:' r 

la vie-: of the uIoyo, tho Ssocatlve Conference rcccuuoadod uafAvorebly 
vl t»h ra erect to the iuatrvllfttiou of c; separate course of training in defensive ' 
technigudo egednei eoreanSO tactlca. If rtpprovod*. n letter to, Hr, Jlcy hre boon, 
prepared. ' • 
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THE DIRECTOR 


CL, 


. TheExecutive Conference consisting of Messrs* 

Tolson, Zadd* Mumford* Coffey,. Binder Hendon, Acers,' 

Carson^ f* A* Tam# Quinn} Tamm, Tracy, Clavin and Michels 
considered the results of U 90-day experiment carried on 
by the Ban Francisco Office in subscribing to* the California 
State Teletype System* According to a communication from SAC Pieper, 
during ike 90-day period 636 messages were sent On the California 
Spate Teletype System at a cost of $99*7$* Bad these messages been J 
handled on the telephone, the cost would have been $635*00, or a 
savings effected of $5.85*85* The San Francisco Office farther pointed^ 



reoeived from sheriffs and Chiefs, of Police to the - effect that the 
Bureau being a part of the Calif ornia State Teletype System made- themS$ 
feel they were in closer touch with the FBI than ever before * 


K 


Mr. Pieper stated that the System is used 'almost entirely 
on Selective Service matters, primarily with men in custody without 
draft registration or classification, cards.* likewise* the bulletins g 
that are sent to all subscribers occasionally reflect Federal viola- & 
tions over which the Bureau has fprisdict ion* Mr* Pi.eper recommended^ 
that the installation of the California State Teletype System in the $ 
Mr Toft$$ Francisco Office be made permanent and that the Bureau consider § 
— vfztng other two California offices to initiate negotiations § 


Mr E A~ TciMn' v> r v ^ ~ s~ w %j ", -</ </ r- - ~ *.**?'- ^ — v w .w*'" t w ^ ~ """S - 

Mr" c]f'° r installation of this System in their respective offices. g 

Mr. Coffey_ 

Mr. Gl-^ 

Mr - La if se an B they doubted that the service was of any great value 
Mr - 

Mr. Rosea 


Mr*- Quinn Tamm and Mr. Tracy pointed out that a great deal 
useless messages came through the office while the System was in 


to the 


With the exception of Mr* Michels* the Conference recommended 

4»M —a mt* ri. n Jik a Ml tS Altrr M. aJL ,M.‘ aJL 2a. At M 'AML AM. Lm it AM V* f 1 '**1* 


Mr , T r- a c.y 

Mr. c&^kat-Jihis matter be assigned to the next Inspector to visit the San 
Mr. ii&prancisCO Office in order that the matter might be looked into fully. 
Mr. iieii%p_jrlcfto2s recommended that the San Francisco Office be permitted to 
Mr. Mzm&inluin their membership in the California State Teletype System and 
Mr, Mumiord that the Los Angeles and San Diego Office s be,. authmim ed^if ~ 

m. Sr»1w SmmSZ 10 *' 


Mr. Nease 

Miss Qandy_. 
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mke ■application to. Join, on an experimental basis*, 
approves? a memorandum $3 attached to /Jr* Clegg* 


If the Director 
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THE DIRECTOR 


At a meeting of the n&xecutive Conference* on April % 

1943* T&ich. was attended by Messrs* -Glayin,. Tracy, ^uirih Tamm,. 

Coffey, Carson,. Uichpls, Hendon, Mumford, and Dadd, there was* 
considered the request of Major Cunningham of OCD relative to 
furnishing instructors, in plant protection schools to- be held 
by them in the follov.ing schools: Amherst, Occidental, Purdue, 

Stanford, University Of Washington, and Loyala at Mew Orleans. 

Major Cunningham pointed out that OCD is contemplating holding ; 
classes at. those schools twice a month to. be attended' by about 50 persons ; 
in each class and each school to last for a period Of 5 days... The program 
will primarily concern civilian defense measures. However, OCD is desirous 
of including in the curriculum a lecture of one hour on espionage,, and a 
lecture of one hour- pn sabotage.. He requested, if possible, that Bureau 
Agents handle these lectures; that if the Bureau did' not deem it desirable 
to handle the lectures, he would appreciate some recommendation relative to 
the Bureau’ s jurisdiction in espionage and sabotage matters- in order that the 
plant officials attending these schools could be properly advised as to the 
Bureau’ s jurisdiction and the manner in which the Bureau desired it put a- 
cross. Major Cunningham advised that the contemplated; program would take 
one year. 


The. Conference was of the opinion, in View of the fact that Major 
Cunningham has been very cooperative and in view of the fact that this 
Would be a splendid opportunity for the Bureau to present to plant officials 
throughout the country its jurisdiction, it would be desirable to have an 
Ag e^t .in - -the territories covering these universities' deliver the desired one 
hour a Te eture s on espionage .and sabotage* 


To 1 son 

E. A§ e 
nou 

•Clegg_ 


offey — In the event- you approve of the unanimous recommendation of the 

GI a CMfe r e a ee, an outline for a one hour lecture on espionage and a one hour 
La ^eo turo o n sabotage will be prepared to be sent to the IN pi ,ri f or their* 

Ni e ^Uibance-in making these lectures... f/ y 
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Respe ct fully, 

For the Conference 


Clyde ‘Tplson 

Chairman' 
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aid toners to the dt'O Club infomally daring a lunch period or after work* 


If you concur with the opinion of the Executive Conference^ the 
practice will .be- remitted to centime without my foxaal action being 
taken by the Bureau- 

iiespcetfully, 

For the Conference 


Tolson 


Clyde Tolson 
Chaisnan 


■ . E.* A. tTamm 


pr, Glogg 

tr . Glavia 


Ir. Ladd 

> 

x. N;i chols 


t. Rosen 


x. Tracy .. 

’ ^ t,i t EOiJ 

'azft 3£~?jCJ / $ 

r . Carson 

r. Cnf ley , 

i% Hendon 

r. Kramer 

r. McGuire 



T Tt 

i >* it 


Gluvi 
Secretary 


66 



S. a** ,•» 


¥ 


- i -J i 


ikCOK 

< x 


f{ 

i- 




r 


r 


jl V; 

\ 




i 


. Ncase ,. j.i ti 


ss Gandy 


•M t ,£ <J& , i 'kV , >A 

sM & “ 


tw m % - c ? e i/ 


WRGslrd 


April 12,. X9li3 


muommm. for tee director 


The Executive Confe rence consisting 
of Messrs, Tracy * Quinn Tamm, Coffey, Michels, 

Hendon,. Ladd, Mrmford and Giavin considered a 
recommendation of Mr, Meyers, Physical Instructor, 
for the purchase of two vaulting boxes for the 
gymnasium at the Armory at a cost of $220 each . 

For the Director 1 s information a sample picture 
of the vaulting box' is attached hereto:. 


The Conference is of the opinion that 
■such a piece of equipment is not at all necessary 
for the Armory gymnasium and recommends against its 
purchase. 

Respectfully submitted, 
FOR TEE CONFERENCE. 
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file Executive Conference, consisting of Heecr-s* E* A* Xcea* 
Curcon,' 0*iaa faaa, utofoi’d, Hendon, GLovia end Kinco, considered & 
suggestion of Paul Z. Cbrir'ticn, Jr. 'that the Bureau modify its regu~ 
Xation requiring that criminal Records bo sob out m coon ns possible 
in inve • tigutiva reports ♦ Ho suggests that lengthy crirdaal records 
are often cot forth in closing reports end in tuny cases thoro docs not 
appear to bo any necessity for thoro being incorpors ted in the report. 


Too Conference, fait that it t?as desirable to have the conploto crliointi 
record in the investigative reports pa that it v/ould be in the- investigation. file* 
Often the Buresu* t, identification file at Washington is not complete, further, the 
Conference believed that it aould too alnost impossible to device t ro, alstxon to * 
distinguish betv.can the cases in nhich tho erirsiinal record should bs cot forth end 
tho cacoo t.hieh it noed not bo cot forth* The Conference believed there «;ould bo 
very few insitneor in vjhich it v.ould not bo necessary to h..vo tho criminal record 
cut forth* 


EECOJ.'uia.TIcns ; 

Tm Conference rccorancnded that tho present regal: tion be continued v.hit5h 
requires th V tho complete criminal record of a subject ha set forth m coon. er» 
available. If' approved, »lr, Christian is being informed. 
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Respectfully, 

For tho Conference 


Clydo Tolson 
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Tu R. Clavin 
Ceero* 
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Aiio E/:ccuiiva Conference, consisting of Honors, Rosen, Dxs- 
ford, frccy, Piper, Hchdon, litehols, Coffoy, Glevin tad Hinco, con- 
sidered the nug^estion of Special Agent Fruitt €, Hoiiosu-n that tho 
Bureau adopt u fora to bo- placed in an investigative file in a field 
office t.s a digest of the status of tho c-*so and to indicate an up-to- 
data record of such information lt> the identity of the person cho lest 
reviewed tho file, tho date of tho lost report, end the location of outstanding l^.-ds 
ihic fora, placed as tho top serial in tho investigative file, nil! perrait anyone re- 
viewing the file to toll at glunca the status of tho ce.no, whether ox* not it M,s 
been reviewed recently end the loc: tion of tho cork to bo doxio, ms cuggar.tlcn hi s 
boon si do ■• nd considered rover; 1 tines j on each occasion tho Bureau has felt that 
this nee* a -device to reguiro c Special A-gmt to hoop u fora up-to-date et the top of 
the file so that tho sup orris rn would not have to retd tho file. It tie.- felt th: t 
on pcccrlonc this device would toad to ainiaito tho necernity for rovitriag the file 
which woiu-l have a bed affect on tho supervision of carea in tho field, On thiauv ^-1 
tho oug.'estioa is not considered desirable, 

FkCOXhllDATIOSs 


fh© Conference feconnendod the t tho cuggoation froa Hr, Holloa: n not bg 
adopted. If approved, a letter to '.!r. Hollcraun has been prep: '.red, 

LospcctfuXiy, 

For tho Conference 4 
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April 13, 19h3 


THE DIRECTOR 

6 

The Executive Conference, those present being Messrs , 
Tolson,, Giavin, Q..Tainin, Tracy, Nichols, Carson, Acers, Coffey, 
Hendon, iadd, Mumford and Hince, considered the suggestion of 
Special Agent Karl Freas that Bureau Agents be supplied with 
cleaning rods in order that they might clean their side aims after 
they fire their revolvers when away from head-quarters city. 


RECOa^ENDATiONt 


The Conference was of the opinion that it would be unnecessary to 
furnish cleaning rods to all Special Agents for this purpose in view' of the 
fact that the side arms are. cleaned after each monthly pistol practice under 
supervision in the - t *’ield Office.; Further, most of the revolver practices 
which are done away from head-quarters city are done at police department 
ranges where cleaning rods- are available. In the few Instances where 
Special Agents, take their 30 shots per month revolver training away from 
head-quarters city and police- departments the effect on the barrel for the 
short period of time before the Special Agent Is again at head-quarters 
•city is not significant* If approved, Mr. Freas is being advised by letter. 

Respectfully, 

For the Conference 


Clyde Tolson,, 
Chairman 


T/.R. Giavin, 

CC- Mr. Giavin " Secretary 
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Ih^Fxocutive Conference on April 12, l%3 f attended 
by Lfescrs* Tolson, Clcvin, Ls&i, Srecy, $!i dials, Coffey, Cjiixm, 
Tc~::, .'.core . Careen, Hines, sen don and iSoaforfi, considered a 
redact received by letter fres. the Superintendent of Property 
Protection of the brie Itallroad Company for alphabetical lists 
of dolii-cttc.vto under the Selective Trsinin and Service Act in 


me. tree..: 


thr ra h rhich that conpuiy operate: 




Buffalo. 


\ 

"N.. 

f' 


Chicago, Clovclc.no and Ilex Yor .* It vac pointed cut in the letter that the 
Cleveland Field Office of this Bureau had furnished such a list to the coupon/ 1 : 
local police rcproscntfctiveo} that the fingerprint cards, arrest reports and 
other data conosminc all persons arrested on ccapany property are ccntraJLioe-c 
in the office of the duporlufccndent of Property Protection j tuci that if the 
current list for ell areao covered by the canpany cculd ba reads available, the 
cespariy v.ould bo pleased to notify the noarcct field office in case any of the 
.'.n ace r.cac d i:oro pic” red up« 


Sisco the or/enis.-ticn represented by the- correupcnc’cnt is one c- /: r ; : 
as a police a/oncy and iu connection, rith our general plan hue been solicitoc to 
and does cooper, to uith regard to espionage, aJboin/e an ‘ internal security 
natters, t he Conference vac uncrxv.ouriy in favor of furnieftin to it lists o.\ 
doliiicu.cncioo 7.110.1 and if ouch aro available, but that undue csountn of porcon.ie -1 
tine Should not bo expanded in -..sakinf up such lists for the our/or a of this 


enpxryn 


It r ill bo recalled that ecus offices have found distribution os rica 


lit, to to .olice apcncioc to bo successful end, therefore .nainfsir«. such list? * 
fo-. ever, in other 'arena boc&uco of local conditions such has not been the ex 
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THE DIRECTOR 


o , 

The Executive Conference on April 10, l<?li3, comprising 
Messrs. Tolsoh, (ixavin, nada* Quinn Tamm,, Mumford, Coffey,. Acers,. 

Carson, Nichols , Hendon, Since and Piper, considered the advisabili- 
ty of participation by the Bureau in intra-leagUe soft ball competi- 
tion between teams of various Bureau divisions, as well as inter- 
league competition among various 1 soft ball leagues in the city with, other 
governmental agencies. 


Two divergent viewpoints were expressed. One group favored the 
elimination of inber-league soft ball competition with teams outside, the 
Bureau for the reason that Service men present at these games in the Mall 
or the Elipse would observe our employees with FBI uniforms engaging in 
competitive sports while they remained on the side lines, in military uni- 
forms as observers* It was believed that this might lead to ah embarrass- 
ing situation to the Bureau. It was believed that this situation possessed 
embarrassing potentialities fbr the Bureau. 


The second group expressed the opinion there was no reason to hide 
the identity of the Bureau from competition in the public or for Service 
men to criticize the Bureau,. It >vas believed that the position of the Bureau 
. -was entirely tenable, as a result of our public participation in sports, since 
• there is no issue involved by this participation as to whether these employees 
are contributing their efforts to the prosecution of the war. This group be- 
lieved that if the Bureau were to hide,, or if the Bureau were to eliminate 
participation in sports of this kind, it would be necessary, if the reasoning 
ur. Tolsoa were r educed further, that Bureau employees refrain from participation in all 
Mr. e. A. Tfeypas^of sports for the duration. 



UfcTGTNAL FILED Tl? ^ 
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Memo for the Director 


UiChols, Hince and Piper* lir,. Carson was opposed to Bureau participation 
in intra-league soft hail. 

The Conference was unanimously of the opinion the Bureau should 
continue to participate in such activities as bowling, swimming, dancing 
and other PBIRA, activities. 

Respectfully, 


Clyde Tolson, Chairman 


\h R. Olavin, Secretary 
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April li<> 19k3 


. THE DIRECTOR 


The. -Executive Conference, consisting of 
Messrs* Ladd, Quinn . Tamm, E* A* Tamm > Coffey, Acers, 

Since, Hendon, Carson, Piper and Glauin considered 
the. air mail changes of the Bureau * 

The Conference was advised that from 
August 1, I9k£ to April 3, l9k3, &?1, 825 . 00 was 
spent for stamps by the Bureaus that on Mag 22, 19if£, 

10,000 stamped dip mail envelopes, costing' $ 629*20 were: se- 
cured increasing the total stamp charges by that amount 



The Conference feels that there should he some 
curtailment in handling by air mail at this time' Since ■ the 
■air facilities are badly overxmowded and maity times the use 
of air Mail does not in. any way shorten the amount of time 
necessary for a letter to< be delivered* At the present time 
the Bureau has a uniform rule that everything to our offices, 
west of the Mississippi go forward, by air mail * 


The Conference, recommends that in the future only 
when absolutely necessary should any ■ communication be sent ' by 
air mail, regardless if it be on the east or west coast or Out*- 
■side the continental limits of the United: States* It is felt 
Mr. toiso t2mwL3here should be a material savings in air mail postage 
Mr. e. &.iTfhm$iis procedure is followed* 

Mr. Clegg 

Mr. Coffey . In the event the Director approves this suggestion , 

Mr. Gi&vi &D.vron riate instructions will be issued r . 


Mr. Ladd 

Mr. Nichols 

Mr. Rose n- 


Mr. Tracy: . 
Mr. Carson_ 
Mr,. Harbo 


'Respectfully submitted, 
FOR THE COHFEREHCE 
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April 25 , 19k3 


TEE DIRECTOR 


The Executive Conference , consisting' of 
Messrs , Ladd,, Quinn Tamm, E, A.*, Tamm,. Coffey, Acers, 

Mince, Hendon, Carson, Piper arid Glavin considered 
a suggestion submitted by Special Agent King in the 
handling of the Special Agents * insurance Fund, that 
a combined form, be used by the Bureau in handling 
future assessments- and acknowledgements,. 

For the information of the Director > there is 
attached hereto form labeled n A n which is the form sent to 
the Agent and. returned by him when he makes his contribution *, 
The form labeled u B n is the acknowledgement of the cohtribu -> 
tion made by the Agent*. The form labeled n C" is the yellow 
of the acknowledgement which is placed in the Agent^s file , 

Mr, King recommends that in the future a combined 
• farm be printed , the first half of the form containing the 
same information that is presently, on form V A", attached , but 
in smaller print. The place for the designation of the Agent 1 s 
beneficiary would also be included on this • top part which would 
be separated from the. bottom part by a perforated line. The 
bottom half would contain a blank for the Agent* s name, field 
sir. Toism ffine of assignment , and state that when it'- is stamped with 
Mr. ; E. AMrs^v^ciPV.er * a. signature, it. - will acknowledge receipt Cf the 
Mr. ciegi .&e nt* s contribution to the Agentd Insurance .Fund, It will be 
Mr. Goun ecess aru for the. Agent to fill in his name and field office of 
Mr. g ia v<Bt Cs ian nent an the bottom portion of the. form when submitting 
Mr. -Ladd this .f orm, enclosing his. contribution. When this form. is. re~ 

Mr. mchS& ived . In the Bureau, only a stamped acknowledgement will be 
Mr. RoseS ccessary on the form and the *, form itself could be' returned in 
Mr' TT&cP ie regular field office mail without a separate envelope , 

Mr Garsfe would have no yellows to f ile and no typing would be nec- p 
Mr. Harb^ ssa ^^' There should be a considerable savi ngs o f time .iff this 
Mr! HendSd£ uIar suggestion is adopted, 

Z' m uml o r d~ For , director *s further informat ion 

— proposed new form-y a sample, is attached here to — — ‘ 

Mr. Piper^_. 2. * 

Mr. Quinn Tamm^ t ^ 0SMAXI0 K {J 0 NTAI^» Respectfully submi tfed^ 

Mr. Nease \jZ „ FOR THE COHFEREKCB^ ’ 

Miss Gandy 

-^0' n i vd - e msan Wj. Olavin 

- w yus. ; .-o Mi Chairman Secretary 
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Wi R, Glavin 
Secretary' 
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April 15 > I9J4.3 


TEE DIRECTOR 


ThJ^hxe cutive Confer ence, consisting of Messrs,- 
Quinn Tamm, Piper, E, A* Tamm > Coffey, Mince, Eendon, 

AoerSjf Carson, and Glavin considered an automobile- 
accident invoicing Special Agent Traynor- of the- 
Buffalo office* with damages amounting to $84 50* 

For the Director's informations SAC Traynor 
Stated he was driving into Dunkirk , Hew York and he made 
a left-hapd turn,, At that time he was proceeding about 5 to 
10 miles per hour, Ee stated the streets were covered with 
snow and they were icy and slippery and as the turn was made 
the car skidded, to such an extent that it was impossible for 
Traynor to make- the turn, with the result that the car skidded 
head on into a telephone pole.. The Bureau car was not 
equipped with chains, Traynor stated that even though the car 
had been so; equipped, it is believed that the fad that the 
highway had been swept clean of snow by the wind and the road 
was entirely free of ice* that having chains on the car While 
driving over such roads would have ruined both the chains and 
tires.. This is true. For the greater part of the time > the 
roads were free Of ice and snow* 


Mr . 
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The Conference, with the exception of Messrs, Carson 
z^fe.els that Traynor Was negligent in the operating 
car in question and that Traynor should have had the 


Tolson_ 

E . A .» 

Clegg* 

Coffe 

Glavi PocaiOility of any accident whatsoever, 

Ladd 
Nichols 


Car' under sufficient control knowing the condition of the 

s and the traffic at that time to have eliminated the 


Should the Director approve, Traynor will be 


R 0 s e % pp rop r i ate 1 y advised,. 

Trac y. 
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Chairman 
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TRS BISECTOR 


The - Executive Conference., consisting of Messrs:* 

Tolson# Em Am. Tam,# Ladd# Uunford# Carson# Michel a# 

Riper# Coffey# Guinn Team# &lbvi n m&: Rendon. reconsidered 
.the request of SAC Kramer of the. Portland Office that 
copies of the latent fingerprints in the Catnap case he. 
furnished to- the Portland field M vision for treneni ital 
to the Fingerprint Bureau Of the 1 art land Police Department * 

4 request had been rede of SAC framer by a member '"of that 
department who mm formerly: connected with the Identificati on. 

M vis ion of the Bureau, far these latent fingerprints against which 
incoming prints in the Portland department mould be- checked, At 
the same tixic Mr* Kramer suggested the Bureau night consider it 
i desirable ip plate- these latent fingerprints with all Identifies* 

; • lion Bureaus in the Z%rMwmt area# 

[ Messrs 4 lo-lson and GZavin- were- in- favor of furnishing 

the latent- fingerprints to the Portland Department upon the basis 
: Mat it ‘night lead to the Solution of the case and further that 

' we- might be subject to- criticism bp Me Portland Police Repast** 

f ment in failing to furnish the prints* They felt that no good 

j, emem.e could be offered for refusing the request* 

| Mr* doff eg was in favor of furnishing 'the latent finger* 

Mr. Toisojjjrkiis all police departments, in the country or to none at 

Mr. E.A. ciMm- 
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Clegg , . 

•Cof-f-ey The $m ferity of the Conference consisting of Messrs* B*- A*. 

Giavi Tamm,-. Guinn Tamm#- Piper#. Michels# Carson# Mimford# Ladd and Rendon 
Ladd were o pposed to furnishing the latent fingerprints to the Portland 
Ni-c-ho Wlice Department or to my other police departments* The majority 
Ros expoi-nted Out Mat it was pure conjecture as to whether these latent- ■ ■ 
iracy/'Mgerpri nts were- those of the kidnaper* They have been checked 
Carso qguinbt the files of the police departments on Me West Coast with 
Harbo negati ve results. However# they are Me principal hope of the 
Hendo §utedu to bring this case- to a successful conclusion and should they 
M cGu i — tts- distributed to police -departments there is a HMtihood that 
. c , — -publicity mould occur as to our possession of these prints. 
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MlLCIiaNDUM mil THE DIRECTOR 


The Exec utivc ^-CAntenende con si siting of Messrs. 
Tracy, Quinn Tamm, Coffey,, Nichols, Hendon , Ladd, 

Mum, f ord and Glavin considered Mr,, Glavin* a memoran- , 
dum a oncer ni ng the Bureau talcing active part in the 
Department of Justice Credit Union . 

The Conf erence was Of tiie ■■ unanimous op inion 
that the Bureau should not take such part in the Depart- 
ment of Justice Credit Union, that me mould find it most 
difficult to control the Union since so many Department 
officials have sizeable investments therein * 

The Conference pointed out that with the 
opening of a branch bank of the City Bank immediately 
adjacent to the Armory for the purpose of cashing 
Government checks , the main reason for having a 
branch of the Department of Justice Credit Union in 
the Hatiohal Guard- Armory will be dispensed with. 

The Conference does not feel that we should 
at any time permit the Department of Justice Credit 
Toison Unio n to open a branch in the Armory * 

E. A. Tamm 
Clegg - 
Coffe y 
Gl-av-in : ■ 

Ladd 

Ni.cfaois^ 

Bosen , 

Tracy, 

Carson^ 

Harbo 


Hendon . 
McGuire. 
Mumf ord_ 
Piper 


-JJL f INFORMATION 8QmhM$$> 
__ HEREIN IS UNCLASS if ’ISO 

3. 


Respectfully submitted , 
FOR THE CONFERENCE, 


Clyde To Is. oh 
Chairman 
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Ids iaeenilya gy-igoggaca ccr.sMorau. fcfto recently approved 
re;ulatica v;:j.cli r^yEr-Do all officer, h'.,vin . threa or ncrc'^-u;-cr*vincre, 

Incledinj list facial Lrar& In CLarjc, %c nalatnln a moter asad;rr~Xj.t 
card bo:c An the Chief Clerks efi'ice, in addition to the presell devices. 

it *,raa printed cal th t ' r. r urnvn c\l3fcf»dS to the- £.;, r-l- -,r. cf ^a'ntai’dng 
a nnotor ^oijcoaatr card fcs;: o;t t!.v r rounds U*;.fc there is ear,; clor.<.cc.l t*crh involved* 
Cn fcko atfcur Irma* it nae pointed ait that Us io;i ferh Cfficoj the Chhcapo CuTIce., 
and the earhlnrtcn. Fi^la ..fC’ics feed £0 xvl tret tin;,* nera urahjXo to e-crai 0 tie CM<a£ 
Glor ia liTica affectively ’without the; additional ho::, it np-esref 'fr.tt the oil* of 
tie office affected lie preblea. 

■IjX'"" ..i.fjTiC'i! 1. cssra. j.adu, leadon, .and *'ur feri rrera of V’b crdoSon 
that the raj.ulaticn rc^utr** * l 1 ".* raei-r necl'Te.onw car.: he*: ehoald ho r.heHo'r •■•*.. 

2. .* ’otsra.. fcicon, ilr.vin, fie!, ole, Careen, err’ ’licenser;.; in f-rer of 
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ProDosed Curriculum for Rational Defense Field Office Supervisors 

Monday, 

April 19., 1943 


. 9s 00 - 

9:15 

Organisation, Seating, Roll Call 

Mr* Hince 

9:15 - 

10:15 

Raties of the. Special Agent in Charge 

Mr* Hince or fir. 
Acor$ 

10:15 r- 

12:00 

Discussion of Delinquencies Discovered During 
Field Office Inspections; Inspections, of Field 
Offices 

Hr, Hince or 
fir. Acers 

12:00 

l:oo 

Luncheon 


1:00 * 

2:00 

Discussion of Delinquencies Discovered During 
Field Office Inspections: Inspections of Field 
Offices 

'Hr, Hince or 
Mr.-, Acers 

2:00 - 

4:00 

5:00 

Supervision of Field Office Training 

fir, Rogers 

.4:00 •«• 

Public Speaking 

Or, McIntyre 

5:00 - 

6:00 

How to Review I Hie 

Or. Acers 

6:00 *- 

7:20 

9:00 

Dinner 


7:20. ** 

Tour of the Bureau 

Itr, Hichols or 
Mr*. McGuire 

Tu.es dev. 

i April 

J.0,-19.42 


^:QQ *- 

12:00 ' 

.Chief Cleric 1 s Manual 

Mr*. Acers 

12:00 - 

1:00 

Luncheon 


1:00 *• 

3:00 

Chief Cleric* s Manual ' . 

Mr, Acers 

2:00 ~ 

5:00 

Operation Of Field Office Administrative Devices 

Mr, Hince or 




Or, Acers . 

5:00 - 

6:30 

6:00 

Police Conferences 

Mr* McIntyre 

6:20 * 

Dinner 

8:00. ** 

9;oo 

Panel Forum, Division 1. 

Mr* Tracy & Staff 

Wednesday. , April 21. 1942 . 


9*00 *> 

i2:oo 

Priorities, Rationing and Blackouts', : 

Of, Glavin & Staff 



Purchases of Office, Supplies and’ Equipment, 
Care of Bureau Automobiles, Leave, Auto 
Accidents and Compensation Forms $ Monthly 




Administrative Report,. Contracts and Vouchers 
Sufficiency Reports, Applicant Investigations, 




Reporting Personnel Delinquencies or Misconduct 


12:00 „ 

1:00' 

Luncheon 


1:00 - 

6:00 

Priorities, Rationing sad Blackouts, 
Purchases of Office Supplies and Equipment, 
Care of Bureau Automobiles, Leave, Auto 
Ac.cidents and Compensation Forms, Monthly 

24r, Glavin. ft Staff 



Administrative Report, Contracts, and Vouchers 
Efficiency Reports, Applicant Investigations,. 
Reporting Personnel Delinquencies or Misconduct 


6;Q0 - 

7:30 

Dinner 

Hr, ■Glavin & Staff 

7:20 * 

9s0.0 

Priorities, Rationing end Blackouts 
Purchases of Office Supplies and Equipment,. 
Care of Bureau Automobiles, Leave, Auto. 
Accidents and Compensation Forms, Monthly 


Adaini strati ve Report, Con tracts sad Vouchers, 

Efficiency Reports, Applicant Investigations , 

E^porfine Persotoel BellnquspoiPa or »BOooto|t w 

„ „ . sg‘iams?' 



(Thursday, April .22* 1943 


9; 00 - 

11:00 

Grim® Records Section# Statistical Section, 

Hr* Richols or 

11:00 *- 

1:00 

Communication Section and Files Section 
Review of Laboratory Facilities 

Mr*. McGuire 
Mr, Coffey & Staff 

1:00 - 

2*00 

Luncheon 


2:00 •*> 

3:00 

Panel Fort®,. Division 7 

Mr. Coffey & Staff 

3:03 > 

4:00 

Panel Forum, Division 3 

Mr* (Ravin & Staff 

At 00 « 

5:00. 

Panel Forum, Division 4 

Mr.* Michols <1 Staff 

5:00 * 

6soo 

Panel Forum, Division 2 

Mr* Hince or 

6:00 - 

7:30 

Dinner 

Mr. Acer© 

7:30 - 

9:30 

Panel Forum, Division 6 

Mr* Rosen & Staff 

Friday,. 

Acril 23, 

jmz ■ 


9:00 

12:00 

Delimitation and Jurisdiction Agreement 

Mr. Burton 

12:00 <&■ 
1:00 -■ 

1:00 
4:30 , 

Shadow Plants ■ 

Loyalty Checks 

Weekly Intelligence Conferences 
Id..ison 

luncheon . 

Internal Security 

Sr* Strickland 



jv_lu.ntion 
Alien Enemy Control 
Denature!! an tion 

• 

4:30 - 

6:00 

Custodial Detention * , 

Confidential Informant Matters 

Mr* Callan. 

6:00 - 

7:30, 

Pinner 


7 :30 ■ - 

9:00 

Selective Service Matters , - ’ 

Mr*. Bxchardson 


Saturday, April 24, 1943 


9 s 00 -*r 0,2100 
12:00 - 1:00 
1; GO -» 5:00 


5:00 -* 6:00 

6:00 - 7:30 

7:30 -<* 9:00 


•Espionage 
Luncheon 
Registration Act 
Investigative Objective 
Contact with Subjects . 
Prosecutive Authority 
Sedition. 

Handling of Evidence 
Printed Material and Literature 
Communist Activities 
Assignment of Personnel 
Coverage of Literature 
(Technical Surveillances 
Report Writing 

Threats Against the President 
General Correspondence 
Interviewing Complainants 
Panel Fort® , Division 5 
Dinner „ 

Panel Forum, Division 5 


Mr, Cunningham 
Mr, F, L, Welch 


Sir,- Ladd & Staff 
Mr* Ladd & Staff 


j 
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April 16, 1643 


mwssm 


& 

She areiice^considsrad the suggestion that 

the field he instructed that undeveloped leads should not bo set 
forth in investigative report? for the purpose of requesting other 
offices to chech the field office file indices, It was pointed out 
that very often voltrainoua investigative renorts are prepared cad 
copies sent to a. large amber of field offices when the only 
undeveloped lead for many field offices is & lead to cheek the 
field office index. Sfcie practice has also been followed in some 
instances to remove an investigative delinquency, Inasmuch ns the 
subs! 3 slon of the investigative report removes the technical delinquency 

She Conference reeoasaended that the field be instructed 
that undeveloped leads' not be set out for the sole purpose of having 
a check made of the field office index in another field division. 

Under these circumstances the letter fora should be used both for the 
request and for the reply. 

If approved, appropriate revisions will be wade in the Manual 
of Pules and Regulations, 0 


Mr. Tolson 

■»»- T? A ^ •*.**'** t -'■* W-tm *V» ft w * *»r**Jr *gj*, *»*<.•»«**** 

Mr' cic-*? — Carson, Acars, Coffey, Hendon, Xa&d, Huaford, and Hi nee. 


I'iiose proseat wore Messrs, Colson, Slavic, % t-mm, 2*aoy» 


Mr. Coffey 

Mx. G1 avin _ 

Mr. Ladd 

Mr . Nichols. 

Mr. Rosen 

. Mr, Tracy . 
Mr. Carson _ 
Mr; Hendon _ 
Mr, McGuire, 
Mr, Mumford 
Mr. Harbo 


•Respectfully, 

For the Conference 
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Chairman |^Qf RECOSED 


Mr. Quinn Tamm _ 
Mr. Nea'Se _ 

Miss Gandy, 
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U, H, Clavin 
Secretary 
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TRV, DIRECTOR 


rod fee suggestion of 


Aoslsfent Special Agont In Charge 3* G, Gebbon that fen dI8~ 


that nben an. applicant- if being fevesiigufed the B^au j^agr send felatypea td 
federal offices teeing. inat&ibtibpg tor fevoetigaiion*, M»s^u^t3jr> the 
Btnv&u sends to each office ferough the Sail a copy of each talafepe coat to. 
dfeer offices*- 3|ev -Cefbea indl eafed that thin required a great deal of tltpi 
in searching* & adorning; md filing copies la the Field. 

?ic W; Qlavia pointed out feat unless the eapies- aro .scat to n mrfit w 


uxoppiG, if aa l*etses*i% Kdiadelphln end BdlMmora Offices Mere conducting m 
ia^putigatien aad the Be-ferl Office developed an investigative lead- regarding- 
the applicant, at, Fhiladel^&laih fee lleuarh Office would he forced to- set -out, 
a load for, Pidiladciphia and fei$ would cause duplicate fevastigution* 
fbralfelng a. copy Of the teletype -to both Be&arh cud Philadelphia Offices 
permits both offices- to bo .aware of the scope- of investigation, nhich has been 
by the. Bureau*, 

gi avl n” ^ 3lQ Conference- unanimously agreed- that the practice should remain 

dC at-present and each, atteiliaiy -office should receive copies of teletypes 


La sfe~ 

Nichols. 

Rosen 

Tracy 


Offices if? applicant cases to- avoid duplicate, investigation* 


r' v ‘ , r / W'*r.‘C n 

iujuv.m *.U 


Ti-acy -2* Hr* Oebbca also- suggested feat- the Bureau indicate in each Bulletin 

' c ^® n ©® 58 ^spai$a? in- which the. Bulletin should bo indexed* He pointed cut ihorq 
Hi# oiiiiio .uniformity in, fee- indexing, of -Bulietino in fee Field. It wm- suggested 
Hfeiwi_apprcvsd. by fee- Conference in order to facilitate induing in fee Field 
Mipssi for each sub-*sectlcn should be sc quoted as to . Indicate- fee proper 

Mum-ford indexing*, if approved,, a- communication has been prepared to Ur, ^ 

Piper .Gebben, - i /'J ? 'JjjL, // 

Quinn Tamm_ ! ,/>? ^ ^v. ^ 

Nease \. i MAT r"- '7‘W- «W Pi 

= B, nJ i77 l-i'KMs, information eosmxa&o \\Vf ***& 

■ - t v ' V~f iVWfclASM-MED , /y / <H\ A \WpT 


Carson, 


Those present were Xlessrs* poison, Glavin, Q. Tarn*. Iracy, ITIchols 
Acers* Coffey Eendon, ladd, Kunford and Since. 

Respectfully,. 

• For- the Conference 


Clyde Toleon, 
Chairman 


\% R, Glavin, 
Secrotary 


DC -f IT. Glarla 






f 


t *• 


g^elCortf eronce considered the suggestion of «&aat 

itt Charge { tehee with reference to the Procedure in charging out files 
in £ Held office. !«** KeKne pointed out that when «n n^ent suV.iitiw 
& olifu*ge«out ali-* for *> file and- the file Is already charged out to 
i.riQ <.hvr esol oye% there ap^eara tawedlftsly an obvious heed for sou® 
kind of oyster.- to pwrnit the Chief Clerk* ;. uffieo to route the file 
to She esployas who has requested it, as aoon &a the file has been 
rsitu'ued hy the errloyeo to vhor: it is presently cuargeA out. 

Sho practice in vojgue in Seweffc end in other divisions ./-rsvldos 


I 

1 


lor ti>- iclioviny p.otioa, '.'hua »• charge-out slip is received ro^uv/ulny 
a filo ~h?.ch is ••dro^Cy out to nnothor «ur*ioy«e» a saall -V?s.t« 

sii:.f a Is clipped to tty* ineos&nc charge-out ijilv." nad place/ in V,e V1H 
Jhckut to iadienlo tir-t upon the return of the file it should 1>1 routui 
t»> ;.7.-kiA; m-.rt jfeecnt recue*i» /notAcr slip iw filird >.;d 

a*iv.. re*. <t*.d vO viM <*• 'iat r^puc/tifty* uho iHl’ ^ . v .iit. b >W-: of the ~V. ^ ^ «< 

t/t. ilia i ■; c&nrgjed out, hat will ha routed to hin uyju ita- rc-turn, Vo; 
the* return of the file to the .•.Hot Section, the chary e~out ,.11/ sigu-.J. 
by &*.:• n.:r;-«n *'ho hri the file iu destroyed, and the ch«Avc»o«i. slip of 
thv i- naefc. rho now detix^n it la 'rented, fhe file with the »* rents ‘.&i.-- !; 
rty-c^ov X I 'thoa mnt to the g^ent eho h/i« tho ro/uoat cutot :ud i#\. ,» 


v 


f 


. c?h» 


1'i Mi',% pointed oat to the .Conference, that this sy*w» . tr: 
taw handlin- ; of files without delay, irreld* ruiti? It rw*ua*t ** ^ • 

swv r:.yant for the a&ara file, reduces the teniaacy of ngentw to ./ariojrdl^ 
Mr. Tolsofr ;^ .. ^ : ;o0 a for files, 

Mr. F. . A. Tamm_ 

Mr. c i eggi£S;.:; : :,T.TfaQ-T> £h® Conference reco tended that the procedure gufcrcntcl 
Mr. Go ffehy. tfdee be ado-dod rri th**t the fi-dl Vo iaforuel, %? r^-roiz-Z 9 
Mr. g i avia vr.- • d < 5 nsinotilona will he i a xed. 

Mr, Ladd 

. Nt cb 0 ;i 3 rao-ve present were liessra. Colson, Clfvtn, • , ^ 

Mr. Rose V d choir 1 , Cwsoa, Acers Coffey, deadoa, Indd* husferd, sad fRTVAST 

Mr. Tracy 

;Mr. Carson 
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. V, 
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> B* f A. V^« t 


Mr. He a do a 
Mr . M c G*u ire 

I Mr . Mumford __^_ 
Mr. Harbo 

i VIt. Quinn Tamm _ 

VIr. Nease 

yiss Gandy 
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IMIsJGM 


m .DIBKCfOR 


Iha Sxeg^tl ?,eL.Soa£erenoe--eonsidered suggestions submitted 
by employees at the louisville Office dealing vi th. the curtailment of 
administrative work. 


1. fypist tlilliaa 3, Broderick recommended that agents* 
administrative files be destroyed after one year following departure 
of the Special Agent on transfer* 

BEGOMMBiroAllOSF: She Bxeeutive Conference recently approved the regulation which 
permits the filing of administrative file papers loosely in a file folder for 
thirty days, the stapling of these items in monthly groups, and the destruction 
of any monthly group as soon as it becomes twelve months old. 



Bulletin file. 


.Heasre, Sracy, Hendon* Clavin, and Hines reonr^aended tkr.t any portion 
of the general bulletin file "be destroyed one year after the date of the bulletin 
It wog pointed out by these members that copies of all Bureau Bullet! na are 
indexed and filed in the appropriate 00. which pertains to the subject natter rud 
that, therefore, the Bureau Bulletin, file constituted duplication which Is useful 
for a limited period of time, but that Bulletins older than a year are rarely, 
if aver* referred to in the general bulletin file. 

b, Office memoranda. The Executive Conference unanimously recommended 
that office Memoranda be destroyed when they become one year old, 

c* Visiting -Agents* file. She Executive Conference unanimously recom- 
mended that correspondence in the visiting agents* file be destroyed shed it 
becomes one year -old. 

d. Administrative file a relating to Bureau automobiles. She Executive 
Conference unanimously recommended that they be destroyed one year after the 
automobile has been cold or other&3e disposed of. 


&, Chief Clerk Uilliam 1, Hornback suggested that the Bureau abolish the ' 
requirement that the field submit Personnel Status Beoorts on September 1st of 
each year, inasmuch as it is incumbent upon each employee to keep the Bureau 
advised as to his status* 

BBCP' -'IBIPABIO-T i 2he Executive Conference believed that It would bo desirable 
to continue the requirement. It vat: pointed out that our experience in the. pest 
has indicated that employees will not voluntarily submit the required information 
fhia has been verified by the amount of new information which has been found on 
Personnel Statue Reports when submitted as required. 


Mr. 
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6. Hr. Eornbac'; also suggested that the Burcru abolish the requirement 
that the Special Agent in Charge of a field office Inform the Bureau of the 
arrival and departure of agents on subpoena. 

To! son 

e . j fhe Conference was of the belief that It would be d esirable to 

c i pfintain "the present regulation remitting that the Bureau be notified when an 
Co p^ant arrives and departs on subpoena, on the grounds that it in necessary for 
G1 us n to Maintain proper control over the movement of personnel end thvt if there 
were- not 'this adiaini st rati vc requirement, agent personnel would be core likely 
"" a to -whet# travel time. 

Nichols 

Rosen 

Tracy 


■^h — Special Agent in Charge Ho as suggested that the Bureau abolish the 
Ca ^^ xirei3e flt that stenographic employees place their autographic initials on 
Heij^a? first page of a field copy of an Investigative report. 

McGuire 


Muigggob ysSHBAff l Off ; fhe Conference believed that the present regulation should be 
Hagfei ntained , that it has proved useful when a stenographer has been called upon 
Qutcn testify in view of the fact that cko con verify the transcription of the 
Nerap ort on her own recognition of her autographic initials. 

Gandy 



• - — } 

m 


0, Hr. Moss also suggested that the Bureau abolish the require- 
ment that the field report to the Bureau the firearm** training gives to 
each Special Agent is the firing of the revolver. 

TCS ;•: ': ES&aHXOB i She Conference recommended that the present rale he main- 
tained and that the field he required to report firenrna training? other;lee* 
it would he impossible for the Bureau at the feat of government to know 
whether proper firearms training was "being given* 


9. Hr. Moss suggested that the Bureau abolish the requirement that 
the Special Agent in Charge inform the Bureau by teletype with reference to 
his travel within Ma own division. 

3^80!-;I^saa5fl£SBj She Conference was unanimously opposed to the suggestion on 
the grounds that it is highly desirable to be informed when a Special Agent 
in Charge leaves his headquarters city and that the Bureau be acquainted 
with the identity of the person acting in hi a absence* 



10. Hr. Ilornback suggested that the Bureau abolish the requirement 
that each field office maintain annual leave records. 

BS0Cvl;3 70X21 OEs fhe Conference pointed out that it la the function of the 
Special Agent in Charge to approve annual leave under the present regulations 
and that it would be impossible for him to intelligently handle the approval 
of leave unless he has a record of leave previously taken. 

fhos* present were Messrs, hadd, Muuford, Coffey. Soseu, fiper* 
l : deftolr>, w , r-' ! Cy». . Hendon. (Savin, end i*ince. 

Besneetfully,. 

1’or the Conference 


i Mr. Tolson 

Mr. E. A. Tamm 
Mr. Cl cgf 2 r _______ 

, Mr. Coffey 

. Mr. Gl.avin 

■ Mr. Ladd 

' Mr. Nichols _ 

: Mr. Ro3,en 

Mr. Tra.c.y 

> Mr. Carson 

: Mr. Hendon 

Mr. McGuire 

Mr. Mumf ord 

' Mr. liar bo 

: Mr. Quinn Tamm 

' Mr. Nease 

Miss Gandy 


Clyde Poison 
Ghairssan 


i>, Clavln 
Secretary 
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The Executive Conference-,, those present being Messrs* 

Tolsoh, (ELavln, Qj.> Tamm, Tracy, Nichols,, Carson, Acers, Coffey, Hendon*. Ladd, 
.l&nford and ELnce, considered the suggestion of Supervisor F. D« Vechery that 
the 'Bureau' 1 s accounting correspondence Course not be. made .available to female; 
' ” oyees. 


Mr. 
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Mr. 
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Sr,« Feehery indicated that the benefit which the Bureau, might obtain, 
was not in proportion to the time required to grade. the lessons and that the. 
turn-over of female employees would make the benefits, to the Bureau questionable* 

The Conference was unanimous in the belief that the US female 
employees in the Bureau who are presently enrolled in the accounting course 
should he permitted to- take the- corase and such additional female employees 
who desire to take: the course should be permitted to do so. 

The Conference came to this, conclusion because of the feeling that 
these courses provided a desirable activity for female employees and that 
the amount of time spent in grading -papers Was not a serious factor* 

Tolson. 

E. A.. Tamm. 

Clegg 

Coffey 

Glavin; 

Ladd 

Ni ehols 

Rosen 

Tracy 

Car soil 

Harko. 

Hendon 
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Respectfully, 

For the Conference 


Clyde Tolson, 
Chairman 


Mgg ufr FrtlLavin 


R. Glavi: 
■Secretary 


Miimf ord. 
Pi-per 


Quinn Tamm. 

Nease, 

s Gandy. 
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The Executive Conference * those present being ilessrs* 

Tolson'i Glavih, Q. Tamm, Tracy, Nichols, Carson,. AcerSj Coffey, 

Hendon, Hadd, liumford and Since, considered the recommendation 
of Nr* Hince that Assistant. Chief of Police M. ; J. Bolger be added 
to the FBI National Police Acadesy Faculty on the subject of Traffic 
to. replace Captain Henry Johnson of' the Kansas- City, Mssouri,. police 
Department who is non in the Army* 

Bolger has been recommended by Mr*. ¥ilbur Smith,, our traffic 
expert,, by J£rv 1, E. Conroy and has been favorably referred to by a number 
of police officials* 

The Conference was informed that, if approved,, inquiries would be. 
made through the llevrark .Office in a discreet jnanner to ascertain- that there 
was no reason why Bolger should not be added to- the- Facility. The- Newark 
Office has been asked to make this, inquiry,*. 

RBCOLsiSIBATION:: 


The Conference, recommends unanimously that, if the investigation 
is favorable, Mr*. Bolger be added, to; the National Police Academy Faculty 
. on the- subject of Traffic*, He will be invited to participate in the • 
e' Q s ^ 5Si0tl three hours on the subjects of Traffic Organiza- 

' ' tlon m in City Police Departments,. Administration, Accident Investigation 
e “ g Squads -and Accident .Prevention Bureaus* ' 

Cof-f-ey - ... . « 


Mr. Glavin. 

Mr . Ladd_ 

ll Mr.. Nichols 

. Mr. Rosen 

Mr, Tracy 

Mr. Carson 

• Mr.. Harbo_ 

- Mr. Hendon . 

Mr. MeGuCft ~ Hr 

Mr. Mum ford- 

Mr. Piper 

Mr. Quinn Tamm_ 

Mr. Nease 

Miss Gandy . 


Hr* Glavin 


Respectfully,. 

For the' Conference 


Clyde T olson. 
Chairman 


¥« R* Glam 
Secretary | 
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fhe Isecutive Confer&ice, those: present being Hessrs*, 

Wn*- Olavini: Q*. tea* tecy, Motels*' Carsoh* Acerb* Coffey* .Hendon* 

Wl And .coas&d#ed the buggestfen jahd®-. by stenographer d* 

Mcherson. of the Houston.: Hold' Office* 

MS suggestion conteaplstes that ohen m meld Office prepares the. V 

initial priding' report- in a oatfe that it also prepare a fora in ohlch. be , ' \ 
placed the- Bureau- file number* Copies of the fom td.ll be sent to auxiliary t 

Field Offices*.: , * ' " ' ' x 

i 4 

it tjao pointed out to the Conference that- the f m& is unnecessary 
dn rSm Of the fact that the Bureau file number is- placed in the reference 
Of an investigative, rojport ■ TahSU. a Bureau; pudber is aval^blo* According^,; . 
the ..purpose of the suggestion is presently being served by an existing • 
regulation,' ^ 

:Hespoctfally 5 
for the Conference 


Mr .. Tolaon - 
Mr. E. A. Tamm_ 

Mr.. Clegg_- 

Mr. Coffey 
Mr,. Glavin . 

Mr. iS 8 < r* Gl avin 


ClySe folson. 
Chairman. 


W* B, Glavin, 
secretary 


Mr. Nichols 

Mr. Rosen 

Mr. Tracy 

Mr. Carson 

Mr. liar,bo__ 

Mr. Hendon ... . . 

Mr. McGuire 

Mr. Mumf ord; 

Mr. Piper 

Mr. Quinn Tamm_ 


Mr. Nease_ 

Miss Gandy M hV 
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The Esecutlxe -C.QZi£firenGe. those present being Messrs* 
Tolson, Glavin, Q.- 'Tamm,. Tracy,. Hic'hols, Carson,. Acers, Coffey,. 
Hendon, Ladd' and Hince, considered the question as to how long 
night logs should be maintained by Field Offices before being 
destroyed. 

R5C0MMBHDATI0H: 

The Conference, recommended that the night logs be destroyed 
after a period of one year* If approved, the. Bureau regulations will 
be amended.- 

Respectfully,. 

For the Conference,. 


Mr. T 0 I 301 S 

Mr. E. A.Tamm_ 

Mr . ciesr e pQ - Jfcv GTavin 


Clyde Tolson, 
Chairman 


¥. R. Glavin, 
Secretary 
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Tao iteuutiO£A_C enfaccns o on April 20, 1943, attended 
b3 r .'.losers, Lad", Aar en, Tracy, Coffey, Hichols, Accra, Hereon, 
Carson and* i'turu'ord , considered a -reposed change in the 
Ilafcion&l Eefc.ice HanuiL to. furnish the field the following 
advice concernin'’, the handling of escaped prisoners of t;ar Tho 
arc r.cv or may bo interned in this country: 


' w fhc Eiepuriacnt has advised that immediately upon recapture 
escaped prisoner reverts to hie statue of a prisoner, of -car 

However, the 


'•ill 


an 

and is entitled to be treated as such, However, tho Genova 
Convent! cn coos not prohibit the examination of documents or 
other itcos in the poosossion of a prisoner, if these articles 
are promptly returned upon examination. L'ilitary papers, of 
course,, need not bo left in the possession of the 
Toe Eepartnent is 


jrxacner, 

of the opinion that the Geneve Goriveutien 


dose not prevent temporary incarceration of a recaptured 
prisoner of ear in a ^ail or prison, pending removal 
carba, bio place of internment. This custody should 
of a temporary character pending transit arrangement 

These provisions should ho borne in mind so ihet^friH-fc© 


no possibility of repris 
held by the Axis powers.’ 


'against United Hatiorr 
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As you rill recall, tho Geneve Conyentica lays do: n very explicit 
Tolsox? 0 ^- 10 concerning the treatment of prisoners of mar. Among those are provisions 
E. A., Strife such prisoners shall be; provided lodgings, accomodations, and carta' a 

accoutsxwnts of indicated standards end vail not he lodged in prison, ofcccrtled. 


Clegg 


Glavin. 

Ladd. 


gtr' ggtg TG, The- Conference considered the fact that the Bureau has no rulin'- 


fri 


the Eepartnent or e-lseahcre &o to tho procedure which should be followed 


NiefeoSF Ageuts in restrainin'; escapees at the tine pf their apprehension and 
c uctliTielivcry to military authorities except as set forth iu the above egj.otcd 
r _ oseD - p.a r agra :h. IE is. particularly noted that there is no ruling as to vhethor 
Tracy - Agent r g" r:.ay handcuff or othaiaieo ohaclcle such persons iwnweiatcly upon appre- 
Car ® 0I ii*ae*eii end during period of transportation or when being held for delivery to 
Coflay, — — . — a Jail or prison pending i mov'd to a suitable place of interment . It 

Handon — . ^.yo'fLd appear, in fact, from, tho ruling cuotcd above that iaiediatal’; upon 

Kramer recapture, an escaped prisoner reverts to hie states as s. prisoner of / 

McGuire mar, and it mould therefore seem that the Bureau might be precluded f fy’J* 
Quinn Tanun__ chacldirtg him by tho teroo of tho Geneva Convention, 


Noase_ 
s Gandy_ 


r i! 


j 

r 





Ilenorandun for the Director - 2 - 


Obviously, Agents should be permitted to properly restrain 
persons, of this caliber, both for their own safety and the safety of the 
prisoner v.ha might attempt solf-d os t ruction or re-eccape, resulting in the 
necessity of shooting him* ilessrc* Acers and Hendon believed the specific 
question should be presented to the Department for a ruling and the rest of 
those present concurred v/ith the exception of Ifr* ilurrford. He pointed out 
that in the case of Peter Krug, who escaped from a camp in Canada and was, 
apprehended in San Antonio, the State Department and the War Department v;ero 
consulted and each advised, against any formal ruling cad suggested that Krug 
be immediately informally transported to the Canadian border and turned over 
to Canadian military authorities there.,. Bureau Agents shackled. Krug and 
took all usual precautions* Mr* Muuford expressed the feeling that if the 
specific question of chacldiing at the time of arrest is presented, the Departs 
nent till quite probably consult the bar Department and the State Department 
and may rule that shackling is improper, thereby placing Bureau Agents in the 
position of being endangered by inability to properly restrain prisoners. Ho 
further expressed the belief that rather than chance such a restriction, the 
Bureau should ‘proceed under its established policies for handling of prisoners 
on the theory that they are not recaptured and revertible to the. status of 
prisoners of - v;ar until actual delivery to the military authorities who are 
the proper custodians of prisoners of war. 

If you concur with the majority, there is attached for your approval 
a memorandum to the Solicitor General presenting the problem discussed here, end 
the coaaauhi cation to the field, will be held in abeyance for a reply. - , 

Respectfully, 

For the Conference 


Clyde Tolson 
, Chairman 


17. R. Gluvin 
Secretary 
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Hendon, Hlhco* Oarsen, Aeeps, Hiehols* doffey, Shady* &i&vls;-ahd 
Q,uinn Fkcn being present*, Considered a- request submitted by Ifr : . 

C.uinn Fspa that the Idenfificatloa Division start building up Its 
Eight Force again* It was Called to the Conference's attention that 
at the -present time the Identification Division maintains o nly a skeleton Sight 
topee in the Card Index and. technical; Sect ions and, that there are not -any 
oEployoes in the- typing Section,, Aasesbiy Section or Becordlng Section on the 
Sight Force.: 

the* «§uinn famm pointed out that the work in the Identification Division 
no# 14 lying idle for- sixteen hours a day had in order to expedite the. flow of 
■work through the Identification Division, because of the size of the present 
cuarfceyo, it wohld he desir^lo to- have 4 Bight Force of atyprosisateiy five hea- 
ded people* the Sight- Force to consist of people working in the Fcshnical Section* 
Bard Index' Section*: $0ing. Section .and liecordiag Section* it Is felt by Mr, Teusa 
that n .largo- number of volunteers Can be obtained for -work on the Sight fores- in 
. those 'various section®: but it is- farther rosoissonded that the Bureau revert to its 
•old practice of trailing, new, people- on the Might fores* that Is, all new appointees 
would be stationed on the Sight force for their training period cad for such a 
period of fine as- their work warranted. 

Toison it- is pointed out for the Director*® information that at the present ties 

E.^ifaifc&S work of the identification Division Is. -about the same la volusio as. it was 
C1 $$, the Department of Justice Building it is folt that special fingerprint cards* 
C oipf^ed notices sad stellar prints which require special hailing would nov© sore 
q i ^^edlMously through the Identification Division if a number of people pore working 
La g$ fhoTTIght Force. As It now Is tho prints.- pro stationary for a period of sixteen 
Mii^oK® a day., Fhe proposal to not the couplet g installation of a Bight Force as such 
£ o |>ut sufficient people to keep the pork coving for at least sixteen, hours a day la 
“lac 

Tracy 

— Conference with the exception of tfe, Slavic who in favor of this mnm&itm* 
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suijssee of fingerprint cards requiring special handling. 
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‘as a need' for 10 additional 
c not: jo rh, it tap recommended that 
l 3~2 be g i van the aptitude teat and 
, , lie v in pointed out it night be difficult * 

to held theca non under ■ current draft regulations vhareupon the Conference 
unanimously recezmicnCcd that ell male radio operators arid technicians at ah ii 
'stations presently emitting in Bureau offices or to be installed in Bureau 
offices ha substituted by the training of girl radio operators , * 

Hr* Coffey pointed oat that uhile ue had previously planned on 
having a technician at each station, ho did not believe a technician teas % 
necessary but that £ girl radio operators should be assigned at each e -ja~« 
tion and that technical difficulties ouch as the brcchCcvn of the transntty 
ter could be handle 
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It van pointed out to the Conference that sdzatCenSfin offices <§ 
sere operating on only 1 shift a day. It is necessary mfgheve C employee 
available inasmuch as one employee night become ill c^dfsp Wrlov for leavfi 
2hs Conference recommended that the tvo operators ta lie ~tufn Sf i n beeping 
the daily schedules end operate the radio* sufficiently; 't*c^7:cCf? in practice . 
Okie mould nebe it possible for the 3 girls to spend the iiaf&r portion, of j 


each day in versing in the Chief Clef: *s Office, 


bvoi^s.Dtr Sim 
E. A. Tamm . 

ciegg _3he Conference also considered Hr, Coffey's recommendation 

M ieu of the acute shortage of radio operating personnel all radio sta~ 
MS&m the Continental Set's orb located outside of bureau offices, namely 
dan Francisco, and Boston^ either he discontinued or moved 
msf<& vyc office , It is pointed out that a survey is nos being made at 
-co determine if the station can be installed in the Boston Office 
ftlTrsM ccl ’Cd he installed in the Providence Office*, Additional surveys, M 

Je ***' if this recommendation is approved ^ mill be immediately made to del 

mine if the aviations at Can Francisco arCmBcattla can be moved 1 


Coif ey_ 
Hendon. 
Erame 
MeGuir 
Qu.inn Tamm, 

Neas.e 

s Gaudy- 


ir AaS U J . . . / ^ 


;r% 






into the office* If not. CL : Conference ^ excepting Mr* Tracy ^ Ladd# 
and MuufOrd s recommends that, these 3 stations he discontinued* This 
recommendation is predicated upon the fact it is necessary to 'beep an 
employee on duty 34 hours out of the day in order to protect the 
equipment 9 plus the fact that blackouts are held in these areas and 
it is necessary to have lights on the antenna poles j particularly in ' ■ 
San Francisco in case of a blackout the. lights have to be turned off * 

In regard to the other ' stations it is necessary to protect them and 
safeguard their, unauthorised use as seme person might break in* 

Mr* Tracy 4 Mr* Ladd ? and Mr* Fumford objected to . the adoption of Mr* 
Coffey *3 recommendation as it was their view that San Francisco is a 
key point on. the Zest Coast and we could not afford to discontinue 
the station , They were in favor of moving the stations to the Bureau's 
offices if possible * 

Far the Director's information # there is set forth the 
following tabulation showing available radio technicians and operators f 
together with the total needs for the maintenance of our entire network t 


Presently on Duty 

Technicians 

Operators 

Consular & Insular Network 

3? 

$6 

BIB network 

9 

10 

Totals 

46 

76 


mien, the network is fully completed^ there will be a need . 
of a total of TO technicians and 100 operators* This includes 
technicians and operators for reliefs and for relief purposes we con- 
template us ing technicians since they are more versatile « The 
utilisation of technicians will cut down on travel expenses and all 
around^ will be far More desirable * in other words . ever and above 
our present personnel f there is a need for 34 technicians and 34 
operators * By putting girls in the 10 continental stations * ue will 
release IS male operators * These will be used to fill the needs of 
the Bis Network and from our present male Operators* we will take the 
necessary individuals to train as radio technicians to fill the 
vacancies of radio technicians which we will ultimately have * Thus, 
we will need a net of 40 additional operators and if approved, immediate, 
steps will be taken to start the necessary training classes to train 
as operavaps Which takes approximately 60 days * Ultimately, 
iv will be necessary to place girl operators on duty as operators at ■ . 
the stations in. Ban Me go $ Cl inton Station^, and the Miami Station* 

„ V , 11 ! thia *°hneetion } I wish to point out at the present time 

the Laboratory has approximately 05 radio monitors * Tac monitors arc 
recommended from the. better people working in the Gonnunieations network 



and. Mr* Oof fey advises ‘that with the increased demands that ate being, 
made upon him to monitor additional circuits# there will be eventually 
a need for 85 additional monitors . Mr* Qoffey advises that in time# as 
the girls are trained# it will be possible to use same girls in the 
event r.ate, monitors are not available* For the Birector f o information# 
radio monitoring is the most difficult taels we have in the radio setup 
and requires the services Of czc&lcnt operators • 

If the above is approved# it can thus be seen that the Bureau 
is doing, everything possible' te utilize women and of course #. should 
eventually be called to the attention of the Selective Service 


authorities ■* 


Ue.speetfully # 

For the Conference# 


Clyde Poison# Chairman 
17 . 5 * Clavin# Dcaretary 

CC - Mr * Claviti 
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The Executive Conference, ,^'siStlBg- of ‘IfUUbhs* Tolcon, 

Olivia, Coffey.,. Curncu,. Hiehols, Piper, Boson, f&xssford*. -Ladd, Aedrs, 
spd. “Tracy, , wore advised of the confusion presently existing in the 
delivery of *&il to the Identification .Bivision located id the 
Mational Guard Armory Buildings 

Correspondence in received .addressed to the B»: 0. National, Guard per—' 


K : | 

N 

' l 

v 


taialng to. War' BeparhnOnb uhtierh -and XikevAsa orders, for ©oulpneat and supplies > 
placed by the Chief Clerk*s Office and Bureau correopondepce in. connection with p 
such 'patters &£& being received; nddressati sorely to - the B* C* llaticnal Guard. K 
Armory* Washington, B*. '<**• , g 

It woo pointed out to the Conference I ry &r. Tracy that If the Bureau ^ 
will refer to the Identification ''Division in all raporenda and Correspondence g 
hy a ua&e other than the B* G* ifotlchal. Guard Arnory Building, this confusion * 
could be alleviated.. Th© Conference considered several suggestions' ah to- the ' g 
nan© to be used. c 



bnildih g s 

19th cad fast Capitol S.trGota,. 1i0.shing.ton, B* C* n 


invostigation. 


Mr. 

Mr. 

Mr. 

Mr. 

Mr. 


To Is, 


Sfessrs. Toloon, GXuvin, Piper and Acorn voted to nesae the building 
"Federal Bareati of Investigation Annex, 'District of Colunbia K&tionaX Guard Arc'ory 
19th and. Bsst Capitol Sta&etoh Bechington, B* C*» tfessrs. Ladd, Coffey, 


B,A G^^nirllehols 3 , loinn*. fiJupford cad Taswsy were $& favor of the first saggfebtion* 

Clegg ; . * 
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Glavin 


-The various buildings in the group arc known. &p 


Mr. Ladd 

CD 

graining Building 

Mr. Nichole 

(2) 

Aduiniatrhtion Building 

Mr. Rosen 

C3> 

Technical Building *.< 

Mr. Tracv 

(4) 

Typing Building 

Mr, Carson 





Harbo . It was pointed cut fcy those in favor of thh na«h BOXLmHG" 

Bond t int the Bureau is going to' 'have photograph^ taken and special articles published 
McGuire ' both in a& gasiftoa* the Ian Ghfoi’ccncnt' Bulletin and -nc^spepora .and that the 
Mnrnf ord 
PLper^ 
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J*. J, darsz, Guinn Tcxsn* Coffey , ip or, Accra, Posen, Ladd, 
: v.rford, Cara or, , Tend on, end Hichola, considered the prac*> 
lice of insular off ices" and JJJ radio stations forwarding 
ns a wane a to vie Puree u without ilia a igneture of the 
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cr. 

thereon 
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the t the vender's nano should appear 
end referred specifically to a Hire fron dan Juan dated April 10th, 
pointing out that us would nothnov in reviewing the file at acne 
future Cate whether the ccmrejn fee ti on ■cane from Hiller or lopes* 

In response to this, it was pointed out if there were 
any question as to the identity of the sender, the field Office 
Personnel or field Office administrative files would show who was 
in charge of the office at the time* It was further pointed cut 
that the procedure of not signing wires had. previously been approved 
by the Executive Conference when the radio program was first initiated 
This practice was adopted at that time because'' of the additional time 
involved in coding the name of the signer and because by constantly 
coding the nahe, anyone intercepting our radio communications would 
be able to eventually bread down the code and could conceivably from 
this basis be aided in breaming our Code C unless the message was 
double coded* 
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Ihe Conference, with the exception of fessrs* O.uinn Pawn, H 
/add, and Hanford, recommended no change in the current practice, i ,e . c 
that radiograms continue to be sent without signatures . * fr- 
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Tim airi: otue 


The Executive' Conference , attended by 
Messrs;. 1% A* o' Tamm #, Quinn Tann, Coffey, Piper, Ladd, 
Michels# Hanford# Accra, Carson,# Hendon# Clavin and 
Meson, considered and approved the attached proposed 
bulletin to the Field with reference to the section 
of the Manual of Instructions pertaini nr to the Federal 
Explosives Act; The bulletin transmits a list of 
District Engineers and Federal Explosives investigators 
located throughout the United States and instructs that 
they he contacted, through the district offices of the 
Bureau of Fines rather than through, their individual 
mailing addresses; 


Respectfully , ' 

For the Conference 


Clyde To Is on 
Chairman 
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The Executive Conference const sting of Messrs, 

Fawn, Cuinn Tamm, Coffey, Pi per, Acers, Posen., Ladd, G-lavin , 
Muford, Carson, Hendon and Etch els const dered the suggestion 
of Mr, Michels that a general Bureau practice he adopted im~ 
mediately of ceding in Code A all names and addresses in messages 
which are of such a nature that the Bureau would he embarrassed 
should the messages fall into the wrong hands* Mr* IHchols pointed 
out that there had been several instances wherein teletype messages 
from one office to another , to the Bureau or to other parties had 
been misdirected, Je, of course, do not know if there were any 
instances wherein the messages, were forwarded to cone outside 
source which did not report the receipt of the message and there 
is no way of Checking on this. 


v 

’-V 

I % 

x 

V 

x 


In this connection, Mr, Michels pointed out that both the 5r 
Army and Many now regard teletype as relatively insecure and send. 5 
only their most, routine massages in plain text on the teletype, a 
The nast recent experience in the Bureau occurred when the tan Fran- ^ 



employed, requesting a check of the indices* It so happened that 
this teletype, according to the Telephone Company, woo misdirected by 
reason of m error in the Man fancisco Of ice. Thin matter is boirg 
Mr. t o i s ecked on* At any rate the message was sent by teletype to M-C-M 
Mr. e. Ai^c^SS^. fork. The operator there immediately celled the Telephone 
Mr. oieg Qerrany and an Agent picked up the wire* The operator was thoroughly 
Mr. nnd 710 hnrm wz done; hows oar, there is always the possibility 

t . .,*&<? a message going astray, 

~ Bhe following nm hors of the Conference recommended that 
Mr’ Tw. ^~^ ? g;>g £ bulletin be directed to the Field outlining in neneral 
Mr r,»v^l rr; f< ! i he * f ?° de A Should be need in coding nanrs, addresses and 

°* cases, and shat messages should be encoded in 

Mr.cofiey _ ^ lfnr entirety with Code C: Messrs* Mason* Mr for 6, Cof^oy* 

Mr . Hendoa_ — . — ffmee, Ladd, An-tnn Tamp, facy and Michels - ,r *' .... 

Mr. Kramer Piper, leers, and Elavin were apposed to t 
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Zion a for the Director 
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the attached bulletin* MV* Hole on expressed' the belief that, out 
present regulations which provide as fellows, are accurate: 

n Code G shall be used whenever it is necessary 
to code connuni cations between, field offices and the 
Bureau or between field offices # 

n The entire message must -be encoded ,* 

n Coded messages shall be reduced to a uininum# 
and only these containing confidential information 
of such a nature that if readable by one intercept**' 
ing the telegram would be detrimental to the Bureau# 
shall be encoded a u 

in this connection, it was pointed out that by coding 
names and addresses with Code A , coding tine could be saved in the • 
Field and that only messages should be Coded with Code 0 when there 
was any possibility of the contents embarrassing the. Bureau if they: 
fell into improper hands • iff* E* 4* Tamm approved the idea but was 
not present when the bulletin was read . 

If the Director approves of the majority *s views , there 
are attached hereto a bulletin to all Gags and u memorandum to 
Bureau Officials and Supervisors* * 

Eespcc-tfully, 

For the Conference, 


Clyde Tots on. Chairman 


r« 2?, Glavin, Caere vary 
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ir.il in field offices 
C!So i Clerks* Confers 


Codfsre ic j^ccaslcaroi Lie resting of ir.ecri.ng 
Tha csb^eet \rjii t'rysvicuclp'' considered by tha 
□ ms the dpeoiol Cc-nferanea of Special /gento 


la Charge a: 


iccncc tors. 


ifcsro arc two principal lectors of routing a ail in field, offices, 
Xko first spats:* provides for the routing of all incendeg tsail to tfco Office 
of the -poeiol /.peat in Chargo- nrd fcfc-3 •?ioM tupervisora whaaru the Special 
.■'goat in Char- -a or -v;rarvlccr tales , action ca that ^crtlcn of the mil which 


Is foals so can take nation ca without the file and than soafs the rest of 
the cull flirca.ii tin Chief Clark *-c Cffico for searching and attaching. of th 
file, ivftar which the ;:rdd is rented to tka Special /gent in Charge or 
J ipervisor for action* Under tils spate n of handling, there aro certain 
rviviikigcs cni dtcairr.-vta as aa folio: o: 


** *»f+ h* 

*#.i, i, J v >.i 


1, xhoorotlcallp’# tho rstil arrives ca tire daok of the Special /pent 
in Charge or ku^rvioers rore rrcvftlg call notion is tales -ore prcmtlp on 
th t portion cf the mil « hie’ i kc. cm handle without tk. file* 

tu ihcrc is co ;c mvlng of clerical ;:cr . with reference tc that 
M;r . To i /cr. rtlo '■ of the 'sail cn side!; the /gseicl '.peat in Char o can take action 
Mr. e. i/itEtSAilf t .0 file oesn'x/a t..3 lids uc-sn KC'i* njal so co rsutua tc i»iu oifica*. 


Mr. Coffey. 

Mr. Giavm — - — gatlvargh theoretically tlu mil ■*;cn 1/ idl'ISd^ 

%/' M aa fctnr-arxr » oporvisory can taka action without ifei ^g' -; rTC ’ _ '-p’ 3 

' “ r * ^ ,c ¥A 3 w£Mj actuall.? our onTorioaso has shewn that if 

' Mr - Ro30 j k ■ uehlo to torn at Ms dash Gavin' tha early r.cr:-ua g ’.cars, tha rorainier of 
Mr. Trac^ :j> rQ £‘- rcu g thu file re-ra to kava tha file attacked before 

! Mr. CarsQ S l:1 ^ . , , .. 1 tjJ taken is delayed ca the uf: of the Jpseisl / vat in Char./?* 

Mr- Hond-o ^.,^ ^ tlm Uini it is ca Mo dad:, the Chief Clerk’s iffico Is ua^ala to . 
. Wr - Mc ««'tf£r-e«-it* If the tail mro in the C lsf ClerkM Cffico instead of ca tha 
1 M-r. Mum^jc iai » * ;M- in Ci.;'ir'o’s coo.., the Chief Clerk's Cffice coalC be searching 
'Ur. Liar bn* ,. jallir./ fil:v s an! fcoMrc ether neseocaa^.' retien, cur ccroricnca 

1 Mr. Quinn TaiMm 

Mr. Mease /*tL IMPGK' MiTiC'M 00;Ti'AISIisi5 

Miss Gandfr C - Ur , Glam !f3hf IS 1?,VUCL&S3 IPIE® .• y / 
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had shewn that on sons days the incoming nail handled under this system will 
lie on the desk of the special Agent in Charge all cay. If ho works late that 
night routine] the nail to the Ghiuf Clerk’s Office, the next nomine: the special 
Agent in Chirge receives back on Ido desk the portion of the tail on which ho 
asked for tho file and in addition aid of tho no:-* day’s nail. This creates a 
bottleneck on tho took of tho Special Agont in Charge . 

2* %ha systo: * requires a double handling of that portion of .the .nail 
on which tho Special Agent in Charm cannot take action vritheut tho file. It 
pauses oyer his desk once 5 ho routes it to tho Chief Clerk’s Office for tho 
file? it cones back to his Coal: -with tho file? and ho rust review it again. 

This takes a double handling and results in a waste of tine* c.s well - ® delay. 


Tho second system of handling nail is in use in llcwark, dashirigton 
•Field Office, Philadelphia, and undoubtedly in other offices. It provides 
that nail received from other field offices and outside agencies is handled 
first in the Chief Clerk’s- Office where it is searched, the file attached, and 
the entire ratter placed on the special Agent in Char go’s desk ready for his 
action. The Special Agent in Charge or Supervisor takes action and routes 
tho sail back to the Chief Clerk’s Office for any clerical operations necessary, 
The only exception to bo oado is in the case of rail from tho Bureau which is 
expedited to tho dpacial Agent in Charge for his information and is then 
handled in the Chief Clerk’s Of flea as all other rail. Tills system ba 3 tho 
following advantages and disadvantages? 


ADVAUTAGdS 


1, It is a streamlined system which provides for only one review of 
any piece of rail and only one handling on any particular clerical operation 
in the Chief Clerk’s Office and in the Special Agent in Charge’s Office, 

2, It permits tho Chief Clerk’s Office to work on the incoming mail 

during tho morning and to feed it several pieces at a tine to the Special Agent 
in Charge’s desk, permitting the Chief Clerk.’ a Office to use profitably the 
tine that i 3 spent under the other system letting the mail lie on the 
Special Agent in Charge’s de 3 k, / 

3, It provides the Special Agent in Charge and Supervisors with full 
information ns to tho previous file on tho natter whoa ho takes action, 

4, It provides for handling of mil on the assembly line procedure 
and, over-six, saves time. 

DISADVANTAGE 


1. There are some pieces of nail which tho Special Agent in Charge 
or Field Supervisor can completely handle before the mil is searched and 
without tho file* On those pieces of nail, the Special Agent in Charge or 
Supervisor can often authorise filing the first time ho handles It, and all 
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'b’i©» for thy Dilator 


tape 3 


tint is necessary for the Chief Cl crh*G office tc do is to number, scriruite, 
and file, this toes not rerruiro t -3 file itself tc> b;- out of thy file room 
It vUi bo noted, bow-avar, that it Is necotons cy tbit tho file bo wi ihdrawa 
£x*c;j the file cabinet * that it he ©panel, one ihot th'i new piece of nail bo 
inserted* Ti„y cfl&y ihixn saved is tho transfer of the file to tie tpaoi.TL 
Vent In Crarpt are': tho return by hi.i to tbs file rco 

■' ahcr y rn,^icb 

1* *ho Jpocial /.gents in Charge cad Inspectors* Ctenferanee* with 
iho €K*;e<'tlca of hr* nurnca, j^coitiondad the nderiitra of the second c? 
strcnnliiveu systc::, cutUroi above* 

■ 2. fi:o 'o:ocutive Conforence m'inireuelp approved the adoption of 
thy second or sir>m xlijvxi systy;* for all offices* 


offices* 


If approved# appropriate instructions will ho issued to tie field 


those present at the baceutlvo Conference ware lessrs* fcltson, 
Cluvin, Piper, Tracy, „uinn Tea i, dichals, tears, nine©, hosoa, and laud* 

dyspactfoliy. 

Per the Conference 


.Clyde ioleon 
Chaiman 


U. ,1 Glavin 
wQcrctary 
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April 21, 19U3 


THE DIRECTOR 


The Executive Conference,’ those present being Kessrs., 

Tolson, daviti , ~Q, Tammy Tracyydli chols , Carson,- Acerb, Coffey;, 

Hendon* Ladd and ELnce, reconsidered the question of the retention 
Of Field Office Copies of monthly adninistrative reports, The 
Conference, had previously recommended that, these he cfe.d>royed 
after a period of one year.-. 

The Director on the Executive Conference memorandum of April 5 
stated,, "0,K, but why hot six months?" 

It pas pointed out to the Conference that the copies of monthly 
adrd.nl strati ve reports contained in the Meld Office files constitute a 
record which can be referred to by the SAC from month to month for the 
purpose of comparing his present record with past records- of" the office 
and also to observe the trends in the statistics * 


The Conference felt that in accordance Pith, usual business 
practices the- records should be kept so that reference might be made 
back one year.,. On this basis the Conference felt that, a one-year rule 
would be more desirable than a six-months rule,. Further, it was pointed 
out that in the interest of uniformity it. would be desirable to have 
the various records of temporary value only retained for a uniform; 

1 period , Such records have generally been recommended for destruction 
TfAtsr. a one-year period. 


Mr. To la on period - Such r? 
Mr. E. a. TfAt&r_ a one-yesa 
Mr, Clegg 

Mr .. -CiDf-fey^ 

Mr. Glavin 
Mr. Ladd . 

Mr. Nichols 

Mr. Rosen . 

Mr. Tr.aev . . . 

Mr.. Carson . , , , . 

Mr. Harbo 

.Mr-. Hendon . ' <T' 

Mr, McGuirg^^ Glavin 
Mr-, Mumford , . 

Mr. Piper 

Mr. Quinn Tamm^. 

Mr. Nease 

Miss Gand y . f 


Respectfully, 

For the Conference 


Clyde Tolson, 
Chairman if* 


'efe-lSS*/- 


W, R*- Glaviij 
• Secretary 1 
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j ALL INFORKAT5GN CONTAINED 
HEREIN IS UNCLASSIFIED < 
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. . THE .DIRECTOR 


Th(£^eeut5.ve Conference,, consisting of Messrs.-, 
Tolson, Xadd, Glavin, Carson, Coffey,- Acers, ilichols, q* Tam, 
Hendon -and Since,, unanimously approved the attached letter to 
all Special Agents in Charge vrith reference- to Quarterly police 
Conferences*. 

This letter is: submitted for signature*;- v 

' ' ' "’-.V J ‘ 

Respectfully, 

For the- Conference 


ALL INFORMATION CONTAINED 
WSREIff If UNCLASSIFIED , 

' -4*3zf 3*73 ‘ 


Clyde Tolson, 
Chaiiraan 


W. R. Glavin, 
Secretary 


Mr. Tolson . 

Mr.. E. A. famin_ 

Mr - Clegg --Attn 
Mr. Coffey 1 ^ 9 

Mr. Glavi n 

Mr. Ladd . ' ~ 

Mr., N.ichol a 

Mr. R6sen_; 

Mr. Tracy .. 

Mr.; Carson; 

Mr. Harbo . . 

Mr; Hendon . 

Mr. McGuire 

Mr. Mumford 

Mr. Piper . . . 

Mr. Quinn Tam%_ 

' ' 

Mr.. Nease . , .*jt 
Miss Gandy 


- HT*. Glavin 




’IJMmDED 
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surjection. 7.v.z oc.'tci«brce} ttafavGPJ*^ by ;>« bauyft&an and ■ 
by Zl\ Z f t* 3lo,nrt* Spoola! Ajont in Ohcrye of iiressex: training at Cuastico# 
on the g^oundo that the Jharmi does not have need for telescopic sights, that 
there "oald Isa a rrcuh deal of trorh to hoop then properly adjusted and that 
aXthov-h they arc good for barest vrorb# they ary not goad in lar: enforcement 
'/orb,- 


r~ tv- 

*ww 5j 


,-rrn* 

- ..X . >. . k * 


fee Conform "cc rrjriod arlth the £?rcnrx? crqxrts that the rraxau* s 
rifles not b$jjf equipped tilth telescopic sights. 

If r.yprovaitj}, c. conoxiicatlci* has boon prepared for IV* I&berb A* 
Andersen* -Jr* 


all tmtomnim contaikes 

IEE31N IS USCLASS 2FLBD , 

• i <-> / 


M r . T q 1 e cu _____ 

! Mr . E . A . T.amm _ 

Mr. Clegg , 

• Mr. Coffey 

E Mr . G 1 avi n 

.'Mr. Ladd 

Mr. Npftyj' P^ fl avin 
Mr. 

Ir. Tracy t. 

Ir. Carson 

fr. Hendon 

fr. McGuire 

fr , Mumf o r-d _____ 

(Ir. Ilarbo 
dr. Quinn Tamm_ 
dr. Mease / 

>ixss Gandy f 


p 


respectfully* 

For the Conference 


Clyde iolcoii, 
Gliair.’-in 


>*« A* Glut in* 
Cebrafeary 



V/ 



«HT(JTI|/.jr. "■TTVr * r V 



, «*8Ssj£ .'JH &fe- 



Ltiixrrx: 


!'-r j >% If 


w r o micion 


*?/"- ggoouttyo Cor tforo ncc, those present boinf Posers. 

Solson, laid, Glevin,' Kichole, 'cere, lu-foi'd, a # iU nd Hince, 

considered fcbo oufeor.t? cn of ,0X0 A* P. fltehln that the Bureau rlcico 
in^tho Iccrr.r loft hard comer on all co rvunicaiionc a r.uibor to' 
indicate the number of copies bninp furnished. 

, h’,- ntchin did not furnish an/ reason for his support l on or 
cxif sdrnntajo to ho pained o&rr titan the possibility that in the cr.ejiination 
on a Iheld efface £21o it csipht not bo possible uajfea? cort'tin ciretriot'vsicso 
to dotomlne whether esc or nom copies of serials h,?,d ben furnished* She 
Confers,, co considered t^o Suppestic k tcifir/orcbly on Vro f rouble nothing 
vrculd bo pained end it decs not etntior ccrionoly 4 ',. bother it is pensill-e to 
dolor ino fro,: a Hold Office fil-rhor unrip copies of a letter were received* 

If approved, I.>, lltchin trill bo adviced* • 


_ cne c *oo rl x v*, 
for the Conforo' co 


<SS1> il?P0] SSft-TIoa COIlTAI&Sj) 
EEPf tSWBASSXPJBD 

l HfS 3^/^/ 


Glfdo folsotj 
Clair- -on 


* i GlsiVati, 

1 •JC'A d U^SX 


Glax'in 


1 V 


ti.inn Tamm 



e 




m&tm 




May 5, 1943 


.THE DIRECTOR 


ALL INFORMATION 00NTAIHE8 
HEREIN IS- UNCLASSIFIED . , 


mmi 




The Executive Conference, consisting of Messrs * Tolson,. 
Glavin, Carson, Quinn Tam, Coffey, Michels, Rosen, Hendon, Mince, . 
Muraford, Ladd,, and Acers, considered the suggestions' made by Messrs. 
Carson, Piper, and Acers relative to their study of the messenger 
service -id thin the Bureau *■ The following recomondations- were made 
and -were- approved, by the Conference: 

1, ‘ That the present general messenger set-up be -retained* 


Division I 
Division II 
Justice Bu: 
Armory 
Division III 


Division IV 

Division V 
Division VI 
Division XpCl 


Operates its own messenger service for the Armory. 

• Served' by the Fifth Floor Messenger Room* 

-Served by Division I messenger service in the Armory. 
Service to and from Division III handled by Fifth Floor 
Messenger Room, 

Operates an intra-division messenger service. 

Served by Fifth Floor Messenger Room* 

Filed Division operates its oral messenger service, 
Operates its own messenger service'. 

Served by Fifth Floor Messenger Room* 

•Served by Fifth Floor Messenger loom. 


2* That the Division V messenger service be reduced by three employees, ^ 

<■ 

Mr ^ To lion ^ ^he 4hpfca for Division. IV be reduced from 51 to a recommended 41, g 

Mr ‘4® * feo T AS5ignaen.t of one individual to supervise the messenger service where it is £- 
Mr.. cieg§ p 3 y.n t e from the central messenger service, creating a fixation of definite c 
Mr. CoH-eapcmsibility . (This has been done and is handled by a Supervisor within the 
Mr. Giagb rlrdon .) 

Mr. Ladd . 

Mr .5 ni mail clerk be assigned to Division. II for Armory service. This employee 

Mr.' Rosea u han dle intra-division messenger service- only and service to and from the 
Mr . Tra& Pory wi ll be handled by the identification Kessenger loom,. 

Mr r ffl kb ■ con sideration of placing the- messenger service in snccks -be deferred until 

ar L&o-tw©-pound fiber bag is .given a thirty day trial* 

Mr, Hendon " - • I 

Mr. MeGui re Att ached is, a detailed memorandum setting forth the f indings of the Committee -* I 

Mr.. Mumford — _ Respectfully, ' \ I 

Mr. Piper___ — _ For the Conference pmiT". 1 J 

m" * r in I Tamm ~ u\ t^Iqt recorded I I 

Miss Gandy Clyde Tolson J VI. R, Gla vin ' , 1 I 

S; .99. **■ Mr*. GlaVln Chairman- ^’^^csecratary "" ’ " 1 " ' ■ 
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„ , v Ihe Esawtiva Conference, those preseat -doin': lasers, folson, 

X^,ddj( Glavin, Carson, Coffey, Aeers, Ilichole, <3. Jana, Ifendoa and Mnco« 
considered further tha eajscatioa of Special Aront Poland P, Jdcharda 
tfet the Eureau. plan for the formation of on international bureau of 
investigation to bo established in connection Tdih the conclusion of the 
trnr aid the establickicnt of any "r.'orlt! Court, « 

He oncosts the foHovln-;s 

1* 5Sio bureau, should brirt" to the attention of peace conference 
representatives the plan for an international bureau of invucti^ati on, 

2, The 5SI Identification Division should bccor.o the center for 
any international bureau of identification established, 

3 * The. international bureau of Investigation should act as the 
investigative organisation for any "’'orld Court. # 

1 *» Personnel should be obtained iron the various countries and ths 
United States should be represented by 131 personnel on the Investi- 
gative staff, 

$* be unifora syctora of reuortf. in the rrclicli lonaucrg should bo 
established* 


\' 


i 


A 


C“' 


I'" 6 -, 


/ 


<■ 

I 

£ 

r 


1 


(it fhe Bureau should beep inferred on all natters loading to. the 
•P-aco treaties and should acwrralatc’ pertinent ‘.rritten natorlnlo. 


Tol son , 

E. A. Tamm _ 

Clegg _5ho Conference vjv.g of the- opinion that no action should bo taken on the 

esnbae ot at this tins but that the subject u attor should bo given further considers- 
saioSn upaa t he cessation of hostilill. . 

Ladd. 

Nichols _ 

Rosen 

T racy 

•Carson 

Hendon 


4S& 


ih mourns * rse& / 


Pospectfully, 

For tho Conference 


Clyde lolcO i iF " ■ 


McGuire 

Mumford 

Harbo 


<S«V3 


Chalraan 


Pr. Quinn Tamm _ 
Fr. Nease 


- 


|iss Gandy ^ 


cc u iiv Glavin 



h ZL Glavii^ 


jxcretpu^Lr. 





May 11 , 1943 


LAHiJGM 


JHEDKECTGR 


My. To I son 
Mr. E. A.. Tamm_ 
Mr. Clegg . ..... 
Mr. Coffe y.. 

Mr. Glavi n 
Mr. Ladd 
Mr. Nichols. 

Mr.. Rosen . 

Mr . T ra cy 
Mr. Carson 
Mr. Harbo . . 

Mr. Hendon 

Mr. McGuire 
Mr . Mumfor d 

Mr. Piper 

ir . Quinn Tamm^. 

fr. Nease 

Iisp\G'andy 

/ . ' T) 


w 

. . . The^ecutijra-Confepence considered the suppestion 
of stenographer A* L. McDonnell that the Bureau change Its 
procedure in indicating copies of communications. At the present 

aScars t ^ 2^ ° ne - age the designation of copies 

pn th f las J pa f e ‘ Thls requires that the mall clerk lift 
P^e to determine the proper distribution. She suggests 

: °° plea ba ?laoed dlreotly bel °” 

Director, FBI 
cc-Los Angeles . 

San Diego 

The Executive Conference was of the opinion that it was 

J° Change the P resent method inasmuch as the number of 
letters which are more than one page do not present any problem 

* * ber systeffl sme ^ a «° - 

present ^'SSfiTS ZEST** "* *" th * the 

1 A lettcr to McDonnell is attached, if approved* 

•E A TnrrJ^ri 6 ? reS « n L at t !- e Jbcedufcive Conference meeting were Mess/s. 

ZS’t&S?’ 9 ^ ■’ R ° aW ’ ****> ^Carson, f 


Ati pg&eikTiim coimisED 
m I A UNCbA'i^ ?|J 2D . 

( 4&s £?><$■/. 3 ' 


cc-Mr. Ola- 




Respectfully, . / 

For the Conference ^ 

a —— 1 **— aaga— aacaBgBa 

4^a 6~6~y/ 
Olydo |eo1s<K0T recorded 

. Chairman- 

iflrfoikjffljffiigmi. , 


W. R, Glavin 
Secretary 
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April 12 3 



izmor^mm for tee director 


The Executive Conference consisting of Messrs . 

Tracy , Quinn Tamm 3 Coffey 3 Iiichol.s 3 Hendon 3 Ladd, EumfOrd 
and Glavin considered an automobile accident involving 
Special Agent Leonard E «■ Langen with resulting damages, of 

$l$6.5k. 

Briefly 3 the details of the accident are as follows: 

At approximately 11:20 A* Mm. on December l(. 3 19kSt Agent Langen 
was involved in a collision with a car owned by ■ the' fellow Cab. Company 
of Hammond,. Indiana 3 and driven by Howard Hashu of Hammonds 




< 
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Agent Langen was proceeding down the street in Hammond when 
he Came to an intersection which was blinded by a. store on the corner 
and a delivery truck partially extended into the intersection *, Agent 
Langen, proceeded into the intersection at a sLow rate of speed aiid upon 
entering the intersection a cab coming from the other direction hit the <~> 
Bureau car* The position of these cars is more easily determined from 
a review of the accident report form filed: in connection with the accident , 
It is attached hereto > It will be 'noticed from this report form that 
the Bureau car, which is circled in red, did not have a clear view of 
Madison Street on entering the intersection . The taxicab, which is 
Mr nirvhfhn d v' rh.. b 7 ne> ~ 3 hit the Bureau car just after the. Bureau car had passed 
sir t JSe pa true k, the truck having the forepart thereof out into the 
Mr .iTViefft' S actio n. 

Mr. Goffey 

Mr. Giavin S pecial Agent Langen , in explaining the aecident, states that 
Mr thME $ was a store on the corner which partially obstructed the view at 

and there was a truck parked at the corner of the intersection 
extended partially into the intersection and that the truck and. 
Mr^fyla^' 07 ’ 6 obstructed the view at the corner of the intersection.. 

iVIi* Garson 

Mr Harbo ~ ~fke Agent stated that bef ore reaching the intersection he 
iij^ngcr sltghtl y to the left towards the middle of the street in order 
1 T '^%Jpus s~td Te. truck 3 that at a speed of about 10 or 12 miles per hour he 

uir ® — cautiously proceeded past the truck into the intersection keeping 
■or watch for traffic approaching and as soon as he had proceeded 
■far enough past the parked truck into the intersection so that 

lEuT 


Mr. McfGuire 
Mr. Mumford 
Piper 

Quinn Tamig^ obstructed 
Nease — ^ section. 


Mr. 

Mr . 

Mr . 

Miss Gandy 
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view could be had of traffic . j 
he saw the taxicab already upon h 

ALL tHFOSMATIOH COHTAIKSD 

HEREIN jaUKeJLASSIFIED 

2>ats 
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'■U a fP ro ^civiT}gj 'the 1 iW? 

that 
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ulucraedw: fob the fibzctcf 


a collision, mas 
mas goodi, there 
require caution 


inevitable « 
mas ' snow on 
in driving . 


d^OtiTH CuJ^Ctf 

inasmuch 


The driver of the taxi cab , liashu, stated that he had slowed 
did not’ see the Tureen car until he had practically hit it 
as it mas a blind corner., Ee stated that he felt ’that he mas 


15 nili 


nor hour at the 


TW/5 

v v w 

stated that the driver of the 



.it the tine of the accident the visibility 
the street and it pas slippery enough to 


Cnc of the 
cab vas travelling 


not driving r.orc than 
passengers in the cab 
approximately JO miles per hour . 

The cab driver mas, placed under arrest for' operating a- taxicab 
without chauffeur* s license . One of the passengers in the cab stated 
that he was not surprised at the accident occurring there inasmuch 
as he had lived in that neighborhood for seme time and there had, been 
a number of accidents at that corner because of the poor visibility 
in both directions.. ■ > 




3A0 Lopes advised that the Manhattan Uutual Insurance Company 
at Eannondy Indiana , the insurance company for the fellow Cab Company, 
mould settle for JOf of the damage- to the Bureau car x which' mould be 
in the amount of The insurance company officials stated that 

they felt that both- parties mare at fault and therefore the Company ,ji 
mas willing to settle on an equal basis. 

The Conference, with the exception of 1 r . Glavin f is of the 
definite opinion that Agent happen is not responsible for the accident 
in question. They point out that the insurance company probably would 
not have settled for the accident at all if Ihe cab driver hcG not been 
at fault in ihe accident. They recommend that the Bureau endeavor to 
secure full payment from, the insurance company in question. 

L'r. dlavin feels that we should accept ihe C : 9'-. 2J for one-half 
of ihe damages, from, the insurance company and that Agent LungeP should 
be held responsible for the remaining damages of gj3.2f, Ee bases 
’his recommendation upon the, fact that from, a review of the accident 
report it. appears as though the Agent swept out on the left aide of 
the truck into the intersection and must have been going at sufficient 
speed to have been pretty badly damaged Just after the car hud half- 
way passed the truck which extended into the intersection. It is not 
felt that the negligence , if there was such negligence oh the part 
of the taxicab driver 3 was nearly as auch as that of our Jpecial 
Agent. Tith reference to ihe desire of ihe insurance co~pany to 
settle for half of the damages, Ur. .'login feels that this offer was 
made by the insurance ccmpcny to get rid of the accident as soon, as 
possible since the insured, the taxicab company, had permitted an 
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unlicensed driver to operate one o/ 'their cubs and probably could be 
sued by -the passengers thereof if they * the passengcrGj suffered any 
injuries* 

In the event the Director agree a uiia the majority of the. 
Conference ? the appropriate communication Dill go ’forward to the field 
in this natter * 

* * > . 

Respectfully c r ib~ i tied 

7V,n ifT*— , rrr 
.i . 1 L/x* X-*- 4 O C *#•.*. •*-'•** C* eu- 


Clyde To Is on 
Chairman 


r, : J? ; . Clavin 
Secretary 



/ She* ^Tecutlm- Conference considered the suggestion of Hr, 

13. 3. Conroy th?t the So. reru di o-ontlnue the automobile course used 
i'fc firearms training. Hr. Conroy pointed out in view of recent 
instructions pertaining to conservation of Sureou automobiles* 
consideration might he given to <’is continuing the course. 


It was pointed out to the Conference also that it would 
he desirable to discontinue the course in the field in view of the 
fact that it Is not possible to give this, training course at Opantico. 

Tm course requires that an automobile travel In n aeni-circlo while } 

the agent fires, through an opened window.. Because the angle of fire 

varies 180 degrees,* the Marino Corps will not permit this course to 

he fired at %iontico. Thej do not permit sore than a five degree 

variation from the straight line toward the established targets. I 

~"x 

fhe Conference was unanimously in favor of abolishing the 
course. £• 


Mr. Tolson 

Mr. E. A. Tamm 

Mr. Cleg.g __ 

Mr- . C of fey _____ 

Mr. G1 avin 

Mr . Ladd 

Mr . N i ehol s 

Mr. Rosen j 

Mr. Tra-cy 

Mr. Gar son 

Mr. Hendon 

Mr. McGuire 

Mr. Mumiord 

Mr, Ilarbo 


Thom present were Messrs. Holeon* Clavin, % faam* 
Michels* Hendon, leers, laid, Hagen* Husford, and Hines. 


2racy* 


j« t»y 

~ * -t Hi* 


r"t. 

ty;, 

4^-3 a-% o v£ 




_ce~Mr. Glnvin 


Mr. Quinn Tamm 
Mr. Kease 


Miss Gandy, 




U~L i- 


t i 


if 

\ i* » 

' '" t 


Respectfully, 

/or the Conference 



H. 3. Qlavtn 
Secretary 


TPTSAl FTI*" 


rosija:* 


April 21 , 1943 


S5S ]«Kfi£Qg03 


The Conference considered tlxa s-^patlonmf i'r. 
Canroy that inannieh an eyoato firing tfes 3;«psau r e firearm 
course* at Uqvj fori: could not qualify for tUo To isviblo Club* 
tJio ;<ou fori: Office ohould ho poruitted to eafcfbliiu a Tor 
Torn Totssiblo Club, 

It raa- points! out to the Chva*bA>Ae$ that If tiw 
onrieotion- nere adopted* eoeh field office would have a 
t,\ U <r club ami there would ho ,"3 different f'-vj&ibio Oluhn, 

^sco'TvWiagaoHi 

Tne Canforc-nc ; vat* ucmiuxx-jly •..-v.ostil. A Xettvr 
to Hr, Conroy hra hor-n prepared for r -prov l. 

fhoeo present wore I encro. Colson, OXnvin, r ,» Cnao, 
Tracy* Liehils, Hendon, Acorn, lathi, Hoscn, ra-vforl, ml 
Tinea* 


Mr , Tol son 

Mr, E. A. Tamm, 
Mr. Clegg 

Mr. Goffey 

Mr. Glnvin 

Mr. Ladd 

Mr. Nxciiols 

Mr, Rosen 

Mr, Tracy 

Mr. Carson 

Mr . He nd on 

Mr. McGuire ^ 

Mr. Mumford ^ 

Mr. liar bo 

Mr. Quinn Tamm _ 
Mr. Nca-se ________ 

Miss Gandy 


Tespeotfully* 

,;or the Conference 


ALT, CCHTAKS© 

UiSmw n, arciAssiffiEo . • 


£«’lr. Glovia 


01yd® Tol;;on 
OhairEan - 


1. 1. devin 
decrotcry 
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‘She J-'x9^At^ye..0Qnfsrsaqe.con3lderecl rod ap-roved the 
following departments for attendance at the Sweaty-'i’hi rd Session 
of the 2BX Kntionol Police Aca&esy which "begins July 10,, 1943, 

X, Jutland, Vermont Police Henartaent 
2, Montgomery Count?* Maryland Police Bepartsiaai 
3* Keene, Hew Hampshire Police 2epartm»nt 
4, Ontario County Sheriff 1 » Office, Croandaigua, hew tor!? 

0, Coouf d'Alen*, Idaho Police Department 
0, Korth Carolina State Highway Patrol 
V, Akron, Ohio Police Department 
3* Jacksonville, $«#** Police Department 

.9, !3oeker, Colorctto 31i«i4#f>a Offic, trL XW"’^v. xewMto* 

10 , Peg Koines*. Iowa Police Department < 

11. Pliat, Michigan Police Department 

10, ;•)! Paco County Sheriff* a Office, Sexae ‘ ^3' 3 

13, Hancock* Michigan Police Pe^rtcent 

14, Seme City, ferns Police Department 
‘ 11., Kanawha County Sheriff* a Office, West Virginia 

1C, Past Chicago, Indiana Police Department . 

IV. "vi 3or.'?do*’&nias Police Pcpartaaat ■ ^ 

13, Knoxville, Tennessee Police Demrtment 

19, Harlan, Kentucky Police Department 

20, Davidson County Sheriffs Office, Nashville, Sennesgiee 
31, Miami Beach* Florida Police Department 

on — 23* Oshlcr.ah, Wisconsin Police Department 
i. Tam^a., Weehnwkin, Haw Jersey Police Department 
:s 34 . garth Bergen, Bow Jersey Police Department 

ey 2ii. Perth Aahcy, Bow Jersey Police Beg&rtaeat 

in 36, Bridgeport, Connecticut Police Bsp.nrtr.ent _..j 

i 2Y, Br-mrk* Bew Jersey Police Department O’ 

.oi s 28. Baton Houge, louisiana Police Bersrtment 1 

n 2§> Stolen, Oklahoma Police Department • 

v 33 , Behmefea State Highway Patrol 

ou 31, Philadelphia* Pennsylvania Police Department * /£/ )Jf 

JQ ~ 32. Winslow, Ari?.oho. Police Department 
lir ~ 33.* Crnnston* PBsode Island Police Bepartnieat w • 
ford '..’inchester, Virginia Police Department ; f— 

— &SV St. louis, Missouri Police department !>■ 

pr— 8S, Color-lino, Binncr.otn Police Drartment w~— — - — 

n ami ?Sf, Po;<?.r County, *exaa Police Department 
e 33, Riverside County, California Sheriff * a office 


it wKGX*A& Slfr IpD 
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$he Conference alab approved the following tea alternates. 

1. Alwseda County, California Sheriff* a Office 
3* Barnwell, South Carolina Sheriff** Office 

3. Dewiaton, Idaho Police Department 

4. Utah Highway Patrol 

5, Orangeburg* South -Carolina Police Department 

6, Stockton, California Police Department 
?. Danville, Virginia Police Department 

8. Yankton, South Dakota Police Department 

9. Atlantic City*. Hew Jersey Police Department 

10. Maine State Police 

■ If approved, appropriate communications to the field will . 
he prepared. 

Ihose present were Messrs* Colson, Glavin, Q. Stoma, Iracy, 
iJiehola, Hendon, Acers,. Dadd, Ho sen, Momford, and Since. 

Respectfully, 

Per the Conference 


Clyde Colson 
Chairman 


'«/. H. Clavin . 
Secretary 


1 
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April 29 t 1943 

MuTGM . ' ' 
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She Executive .Conference considered and approved 
the three attached form letters to he heed hy the Mechanical 
Section in transmitting to the field revised pages of the 
Manual of Shies and Regulations, National Defense Hraucl, 
and the Manual of Instruction's.. 

fhose present were Messrs, folson, Glavin, Steas, 
'Zrc.cj* Hi chols, Hendon, Acer*., ladd, Rosea, Hanford, and 
iliac© . 


I 




Respectfully, 

I’or the Conference 


Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr, 

Mr. 

Mr. 

Mr. 

Mr. 

Mr, 

Mr. 

Miss 


To Is on 

E, A. Tamm. 

Clegg t 

CoiXey 

Glavi.n 

Ladd ^ 

NicboXs 

-Rosen 

Tra-,cy . 

Carson - 

Hendon 

MeG.U'i r e _ 

Mumf.o rd 

Harbo 


u f - SKlh 


cc~;!r. Gl avin 
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Clyde folson 
Chairman 


H. 5* Slavic 
Secretary 


Qn i nn Tamm _ 

Mease 

Gandy ,, , , 
ft . itT 1 
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THE DIRECTOR 


_ Th f si sting of « 

Messrs* E* A* Tamm, Quinn Tamm , Coffey * Piper , Nioholi 

iTZ 8 i/i a u en * il dd> Carson and Hendon, oon - 

f i e of acknowledging the receipt of 

th * FBI Ple <ige for Law Enforcement Officers signed by 
either regular or auxiliary police • V 

*7 Thia ; i at ’ ter : ca ™ «P by reason of the fact that 
™Tlt 2u 8 i ve l al al ^ iu ^ry police have signed the pledge 
and requests have been received for additional copies bdeed^ 

IH rector that the 8i ^ ler received the letter. from the ^ , 


The Conference unanimously recommended that vje 

nr/iTJT. ffrowledge ths r ¥ for low enforcement 

Officers which are forwarded to the Bureau and placed on. 

J % IB* 


\Q Y 'J 

\ 

\Sl 


CLAIMED 

««r - 



Mri Tolson 

Mr. E. A. Tamm_ 

Mr. Clegg 

Mr. Glavin 

Mr. Ladd 

Mr. Nichols 

Mr. Rosen 


Mr. Tracy gh— >• 

Mr. Carson 

Mr. Cof £ey 

Mr. Hendon 

Mr . Kramer 


Mr* Glavin 


Mr. McGuire 

Mr. Quinn TamruA , 
Mr. Nease ^ 

Miss Gandy 


h 

U'M 


Y 


Respectfully , 

For the Conference 


Clyde Tolson , Chairman 


W* R* Glavin, Secretary 
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April 28, 19k3 


■ ■ MEMORANDUM FOR THE DIRECTOR 


The Executive Conference consisting of Messrs* E * A, 

Tamm, Quinn Tamm,, Coffey, Piper, Nichols ,. Acer's, Rosen,, 

Ladd,, ilumford, Carson Mention, and Glavih considered 
The suggestion of Tom Scott of the Chief Clerk* & of- 
fice regarding the policy ■ of the Bureau relative to 
furnishing a. Special Agent with an air priority when he takes 
annual leave - while on official travel * Mr.. Scott pointed out 
that it is customary for the Bureau to issue air priority from 
the place of leave to office of assignment: that an Agent travel- 
ing between Washington and his office of assignment** San Francisco ., 
from Training School may stop in Chicago for a week* s annual leave, 
at which time he Would be furnished with a priority from Chicago 
to San Francisco * 


WRG-sFF 






Q 



The Conference was advised that from time to Time the Department 
returns such vouchers, suggesting that we may desire io suspend 
the difference between air travel and first class rates in such, 
cases.*' The Chief Clerk T s office is of the opinion that the Bureau 
should discontinue this particular policy and that, if a man is 
authorised to take. : leave enroute to hi s office of assignment we 
should not certify an air priority for him to use air transporta- 
tion from his point of departure to his place of^leave* The Con- 
; Mr Toiso£ erence is unanimously of the opinion that this policy should be 

Mr' E. 

Mr -Gl^gg- 

Mr Coff Should the Director approve , the appropriate notification will go 
j Mr ‘ Ql ^^orwarrd to the Field immediately* 


Mr . Lad d , 
’Mr.. Nicbols__ 

Mr . Rosen,, 

* -Mr .. Tracy;, 

Mr. Carson; 

^ Mr. Harbo 

I Mr.. Hendon 

Mr. M.cGuire_ 
;; Mr . Murnf ord_^ 
L Mr . Piper 


Mr.. Quinn Tamm— 



ALL BSFOEttmGN CONTAINS) . ' 



1 
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Respectfully submitted , 
For the Conference 


Clyde To ism 


9Sgg{gSeBS l B S E3 |l 


• Chairman 


W* R*. Glavih 
Secretary 


bG-ASSd- 


NOT 
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April 23, 1943 


LAEsJCE 


* 

X 



fin 


The Sxecutiv® Conferee® considered the sug gestion 
of Hr, Pieper that the rules with reference to the preparation 
of investigative reports he amended to provide that under the 
heading ‘‘Date i/hen Hade* there should he set out the date on 
which the report leaves the field office rather than the date 
on which the typist types the first page of the report, formally, 
the typist inserts the current date oh which she types the first page of 
the report# If it is a very lengthy report and takes several days to 
complete, the date shown on the first page of the report will not coincide 
with the date on which the report leaves the office* 

' fhe Executive Conference felt that there was no objection to 
the variation which exists under the present rules* It occurs infrequently 
and it dec -3 not have any special significance* To change the rule would 
re<ndr * pe-lnstrueting all of Our employees. It would also require, that 
whenever a stenographer typed a rather lengthy report, she would have to go 
hack to the first page and insert the date on which she completed the report 

1E3C3. SZ3%SSC3t The Conference felt- that the change in procedure suggested 
was unnecessary and unwarranted, A letter to Hr, Pleper has hsen prepared 
for approval. 


fhose present were* Messrs# Sol son, flavin, % Taois, Tracy, Hiehols 
Hendon, Acer®, Ladd, Ho sen, Mumford, and Hince. 

Mr . To I s on 


M ; r, E. A. Tamm 
Mr. ClegK 


Hespectfnlly, 

For the Conference 


Mr. Coffey 

Mr. Glavin 

Mr, Ladd 

Mr, Nichols 

Mr, Rosen 

Mr. Tra.cy . 

Mr . C a,r s on . 

Mr. Hehdja , 

Mr. McGni re 

M r . Mum ford 

Mr. Harho 

Mr. Quinn Tamm 

Mr. Ncase . 

Miss Gandy 



■cc -Hr. CKLavin 
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t! 



Clyde Sol son 
Chairman 
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UNITED STATES DEPARTMENT OF JUSTICE 

D.C* 
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MBA :EEM 


Washington, 


April 28, 1943 


MEMORANDUM FOR THE DIRECTOR 


/v" 


O . : 

The Executive Conference, consisting of Messrs. G-lavin, Tracy, , 

Biper,. Coffey, Hendon, Ladd, Mumford, Rosen, Nichols and Acers, con- 
sidered the proposed school for Bureau Field Qffice Chief Clerks 

The Conference recommended that the school be divided into two 
sections of one week duration to begin on May 24 and June 7* Chief 
Clerks should attend from all pi eld Offices^ and the following Offices should • 
have two Chief Clerk’s Office employees' in attendance, one in each class,; Boston, 
Chicago, Cleveland, Detroit, Los Angeles,. Miami,. Newark, Philadelphia,. San Fran- ^ 
cisco, and Washington, D.C. The New York Office should have four ranking Chief 
Clerk’s Office employees, two in each claps. , 


Classes will be held from 9:00 A.M. to 6;00 P.M. in accordance with 
present Field Office hours, each class will last six days from Monday through 
Saturday at 4:00- P.M. in accordance with the following curriculum; 


1. 

2. 


3* 

5. 

6 . 

7. 


8 . 

9*. 


Organization, Seating,, and Roll Call 
Discussion of Delinquencies Discovered 
During Field Office Inspection of 
Chief Clerk's Offices 
Totalitarianism 
Tour of Bureau 

Tour of Files 

Records and Communications 
Monthly Administrative Report.,. 
Rationing, Purchases- of Office 
Supplies and Equipment, Leave, Auto 
Accident and Compensation Forms,. 

, Contracts and Vouchers, Inventory 
Records 
Open Forum 

Chief Clerk’s Manual 


Mr. Hince or Mr. Acers 


Mr, Acers * . 

Mr. Morgan . 

Mr. McGuire and. 

Tour Leader 
Mr. Patterson 
Mr. Nichols and Staff 


I 


hour 


( 

l 


3 

1 

2 

1| 

1 

2 


hours 

hour 

hours 

hour 

hours- 


Mr. Glavin and Staff 
Mr. .’Hince or lit*. Acers 
Mr, . Hince- and Mr,. Acers 


1 

3 

22 


day 

hours 

hours 


The above curriculum was unanimously approved by the Conference, 

The Conference recommended that a photograph of each school be taken. 
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April 38, 1943 


THE -DiBECTOB 
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The Executive Conference attended by Messrs* 

E*.,A* Tamm., Quinn Tamm,: Nichols, Gla vin, Tracy, Mince, 

Coffey,. Hendon, Mumfovd, Ladd,, and Bo sen , considered the 
attached proposed Bureau -Bulletin with reference to qualifying 
Accountants i : n bankruptcy ■ cases* ' v 

The difficulty experienced in accounting phases 
Of bankruptcy invest.i-gatio.hs was pointed out * The Conference 
is in unanimous agreement that Special Agents should continue 
to. he allowed to work general bankruptcy matters but that all 
account v ng phases of bankruptcy investigations should be 
handled by Agents who have qualified to handle this, tope of 
work* 

In addition, close supervision Will be given at 
the Beat Of Government to enlarge the present list of 
Special Agent Accountants who are qualified to handle this 
work, end the Special Agents- in Charge are instructed to 
make every effort to qualify new Accountants under proper 
Field supervision in this • type of accounting work* 


Mr.. 
Mr.. 
Mr. 
Mr. 
Mr. 
.Mr. 
Mr . 
Mr-. 
Mr. 
;Mr . 
Mr. 
Mr. 
Mr. 
.Mr. 
Mr . 
Mr. 
•Mr.. 
Mi-ss 


To Is on . . 

E, A., Tamm_ 
Clegg . . . 

Cof;f ey 

G'l av.i n 
Ladd . ' . 

Nichols^ 

Bosen .. 

Trac y.. 
Carson. 

Harbo 


“ SLL irfFOEMATIOB CQ^TATIIED 
-HEREIN 
-"-BATS. 



Bespectfully , 

For the Conference 


Clyde Tolson 
Chairman 


W*. B* Glavin 
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t'bachment 


Hendon_ 
McGuire 
Mumf o. 

Piper 
Quinn Tamm_ 
Nease . . . 
Gandy „ 


Secretary 



w ?. 


•’im 




a. 


iw of Toleorif dlqM% 

Oa£fCi> £e&% U ustord imd considered ihe-rcq, uoist o t Special Jsgent ftt 

Charge Coney to consider the appHeatioa. of the llnyland State Police to 
send ^xsprnsesintiifn in the jfuSjjr session of the f&x fetionci Police. Academy* 
Special Agent in Charge Soucy explained that Colonel Beverly Gbsr Ms just 
Phtsdncd the appropriation nncsgpary to npnd d .rcis?cssntati'ce to the Academy 


>*t*-*- 


id he in oxt^nnaijr drodoun to got. n.rhprpscntisti'cn into the #jr s.e&si on^ 
f hn Conference unaninDusly approved placing the isnylani State 



©JV SQuqy*a request* thornier including the Mryland State police in the approved 
list for the duly .sencice* 


Mr. 
Mr, 
Mr, 
Mr. 
.Mr. 
Mr. 
Mr. 
Mr.. 
Mr , 
Mr. 
Mr. 
Mr... 
Mr ; 
Mr. 

Me. 

Mr. 

Mr, 

Mi- 


.Stats 

Tolson, , 


IP thin in approved* m invitation. t/HI. he extended to the ihryland 


E. A-. Tamm_ 
Clegg 


for the Conference 


Cbffey_ 
Glavin^ 
Ladd . . 


ALL BTFOR-'-mOH CONTAIMg© 
S UNCLASSIFIED 


N.i cbols _ 
Rosen 
T-racy 


TJESEI 

'DAT® 



^Bd /3 


T 


Clyde Iclson 
Chairman 


Carson 


fr- 


O v ^T<- 


on 




McGuire^ 
Mumf ord_ 
Piner . . 


3f. IU Glavii 
Secretary 


Quinn Tamm u 

Nease . I 

s'-tv - •• ■ • ? . A ./s A 1 J 


ss- Gandy,,.. 
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MEMORANDUM FOR THE DIRECTOR 


. 0 

The- Executive Confere uce^consi sting of Messrs % 

To la on., Tracy, Xfvtnh Tamm,Ni phol s, Acers, Piper, Carson? 
Ladd, Mince, Rosen ? Mumford, Coffey and' Glavin considered 
a suggestion submitted by SAC Abbaticchio of the Houston 
Office regarding the. securing of personnel for the* Seat of 
Governments 


SAC Abbaticchio states that '.while very fern people presently 
employed as Stenographers and Typists- in the various field offices 
desire o-ut and out transfers to Washington,. D. C., possibly one in every 
' ten field clerical employees -would be. willing to accept a transfer to 
Washington with the understanding that they would be returned to their 
respective offices after a period -of four dr six months of Washington 
duty i. He points out that it, of course? would be necessary for the 
Bureau to pay the expenses of these employees: both ways, ; however, the 
Bureau could, by following this particular method oyer a period \ of 
extreme stress at the Seat of Government , secure the . services ■ of several 
who are experienced Clerks. ^ SAC Abbaticchio points. cut that: replace-^ , 
merits could undoubtedly be secured in the field Without any great diffi- 
culty , , \ 

The Conference, feels that it would be undesirable to institute g 
such a policy, that we would have "bo pay travel expenses and per diem 1 
employees , they would be coming: to Washington far a fixed b 
Mr p^rAcdl^sf^-assi gnment of .approximately six months and they, would have ] 
Mr •t@iegg-y.gj > laced in the field service by new employees * < By the, time they \ 
Mr .iiietfjefxJly qualified for Seat of Government duty it would be necessary - 
Mr.-.i(Slathn g maj ority of instances to transfer these employees . back to. the 
Mr./’&td M .offi ce, thereby creating a surplus of employees in the field 

Ut .oytfeixci&s. * .! 

Mr. Rosen_ 

Mr. Tracy . Subject to the Director 1 s approval there is attached hereto 
Mr UCAQW W-un i c at ion to SAC Abbaticchio concerning this matter. ' 

Mr-. Harbo , . _ 

Mr . Hendon 

Mr. McGuire 

Mr.. Mumford 

Mr. Pipe r 


* i - 

V 

l 


Mr. Quinn Tamm. 
Mr. Nease . 


C0MTA1MS© 


Respectfully submitted, 
F OR THE T &GXhu&mFL 




Mi a s Gandy /' ^ / 

Attachment 



Clyde Td 


W. R . Glavin ^ Hecr^tm^ti 


us 7, 





ZMu’CB 


Bay 1 $ IBIS 


TUB £13? CTOS 


. Baa fjBW&MrM*Bmfcre n&c. cons isting of 
Be d gts* lolsonj Bunford x Iadd } Hendon 3 Car sen 3 
Coffey j Glavin? and Hi chola 3 considered Hr*, Shousen *s 
suggestion thud zee return to double spaaing teletype 
messages.* Ha pointed o'jt that zeheri zee adopted the 
practice, of single spa-cinq messages in' Bay? lCdS 3 it 
nas because of an acute paper shortage * It has bean 
ascertained that there is no paper shortage' in the 
type of paper used on the teletype machines* 

Hze Conference uas unanimously in favor 
of the Bureau returning to the old practice of 
double spacing the teletype messages as they are 
more readable * If 'approved , an appropriate memo- 
randum is attached*. 

Respectfully 3 . 

Bar the Conference 3 


Clyde lolsouj,. Chairman 


Mr . To 1 s on 

Mr. E. A. Tamm . 

Mr , Cl egg 

Mr , G1 avin 

Mr. Ladd ... 

Mr. NicEols^ ^ 

Mr. . Rosen 
Mr. Tracy 
Mr. Carson . 

Mr • Goff ey 

Mr. Hendon 
Mr. Kramer 
Mr. Mc.G-uire . . 
Mr . Quinn Tamm_ 
Mr, Nease 
Miss -4andy.!:ill:Li- 


CC - Br*. Clavin 


*• ’ y*OK <?Oi<TAIUSD 

mr&llj P LNCL. AfcS T F I EEL ‘ j 
date bt HklPBpfi 





C, B* Clavin j Secretary 


fdAfS', 
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1943 


ii' ~iCIv*i 


fir* Cfoffoy reco, .;.uX: jf bhs purcbaao for each field office 
ani five for bhos laboratory of a nos typa 110-volt posor oyer: te-1 , 
dotoateyhoas cap Xiffer. 

She Bureau presently has a considerable; uanbar of a:::,ll 
briefcase uetaetaphoaeo* fiiose era battery oysratsi* fcho k'.ttorioa , 
baing carriol in side tho briefcase. fba ufcs&o yrewonts a T;oll-a£;nsafis J .£ci 
and contact little unit rail 3i:ia effectively nerved the Barcca for a auafeer 
of years* Ihs batteries c» tho Burger &odel aaranliy furnish seven aujM* 
service and acaoiihat- loan on the eaoller aeiol* 

Xa recent noahho several suggestions have esua in iron the field 
isiicc.fcisj the need for a datoctnphone outfit which could be operate! . • 
by plugging into regular house current iaotetid of mind batteries: * * *it 
appears hi- -t tsie field ban existing a amber of plants 'which a .ye been carl 
vUX bo la operation at fixed points for a loac period of tiae* soaatinca 
ns long as, six maths* fho change; of b-htorio;? and the carrying of 
batteries in toil out of the plant* together Tilth the difficulty in readily 
buying batteries locally thee© days* fcou caused the field to myps t that 
those loa ; _ ; tine plants r^ould bo . cotter served if e nultnnle doteetpyhen© 
could be designed that uaula operate froa electric Ucuse currant* 

Sha laboratory *aa eonylotod osn-arinoafeition and design of such & 
unit* fee snao would cost about ©90 e:-.eh* or a total cxaoaditurc of about 
C5403, < 

' i.-/. 1 

Tao Coaforosco oa Hay 11* 1943* coapictiag of Hc-vrs* £* 1* fc-a, • 

Mr •Toi\T J ' rts / ^ :ir * ;ca * Coffey* Oievia, Hinco, i&±t t tail Hanford unoa itaouoly t/grovei 

,. r ‘ _ 4°ik opravaca. 

Mr. E. A. Tatam„ 

Mr. Cl Q g £ ~ ... T rt 4.>li~s tl T r,’'. - - 'v» V: ..*'»•? f * L -J' t -- ■- t . *. --- --T. 1 /' . 


Mr. QH^gU. 
Mr. Ladd. 


-If the Biroetor concurs, the specifications for the eguiprtcml cr»> 
-fox* the use of the Chief Clcrl; ia placing the order. 


— rilFOKMATXOH CONTAIITKD 

o^ttactcsat 
jvc-!lr* Glavia 

*_ . I 

rP' • 194?- 


i.ea A cdtfully* 
For the Crrfci 


Clyde fols-ai. 


ffiLSE 


bh 1. Clavin* Cecrotaxy 


■Cpy filed in /' 



AppSX $a 19k3 


mu am 


.. THE DIRECTOR 


The Executive Conference reconsendOd that the Irt- 
Service class which will be in Washington on Saturday* end 
the Assistant Special Agent in Charge School vrhich will be- in. 
Washington on Saturday both attend the graduating exercises . 
for the fbi national police Academy qn- April 10th, • 

It has already been approved for the Mew Agents * 
classes in Washington,. 

. Those present at the Executive Conference jaaetlng 
were. Messrs#. Tolson, Coffey* Rendon* Acerb), $* A# Tania, Q, Tana, 
Carson, Tracy, Glavin, Kichols, and Hi nee* 

Respectfully, 

For the Conference 


Clyde Toloon 


Mr . To I s on ) 

Mir. E. A. Tamm, 
Mr. Clegg 
Mr . Coffe y _ 

Mr. Glavan 

Mr. Ladd; 

Mr. Nichols . 

: y £ 

Mr. Rosen ^ 

Mr. Tracy 

Mi - . Carson 
Mr. .Hendon , , , 

Mr. McGuire_. 

Mr_. Mumford . 

Mr . H&rbo 

Mr. Quinn. T;amm_ 
Mr. Nease 
Miss Gandy 


ALL INFORMATION CONTAINS*) 
,£ S W CIf ASSIFlED 


XU R, Gl&vin 
Secretary!— - 


Kir, davin 


2 .Z- 
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April 6 * 1943 


. vmmm 

EEs CBCfX-Qi? 9 * 

sm cf H«xa MijD sms 


0ft &U3& 5>; X93$* ^ftlE^Soutrito C&nferenco approved 
certain ohangoo is. Soefclfta 9 ef the Faiujal of Kyles and Kepslatims^ 
and a proposed draft purstmt thoroto % |)rssoatl^ In the?. Kftd&miesX 
section matting printing,. 

fho leilouifts ©tenges- in that draft are deesod appropriate lor the deal 
purpose- of s^tetei&lng close? super idlsion over and for tho 

ptepteft of plafetfpihg : tt- the t?ipX€ the Bureaus policies and prdcfcdta?6$ cc^iowiai^g 
than. 

1. fte dofiaitioha -.of GoaSffimMs&f. Qm&aX, l&vbftfeigat Xf% doafldoaiial. 
national Refcteo- ted GonfMonhlat ilfinb- Ihforraftta are shanked, fte definitions 
of tho Confidoatiai.^ ffeneral Ravestitativa sM Roniidonti&i National Safoaco 
informants are chanced for the purpose of including ‘the terditipa that the 
iaforjsaftta aetellj- fanilaii infection to the Bureau rs^to--tto noroiy' Po in ft 
position to f^aialx Information to the Bureau, 

the dofiftitioft of a- doafidaaMftl Klftftb Boforsaat tn changed for the 
purpose of i»€Ludiri« facilities- Of iisporfianca to the lUblomX TMmv,e v other than 
industrial plante-,. such an airports-, railroad $ard% rariaft toreiaala, ate,.-. 

. 2, 2|ia tetend basis- bhtegft in that yhieft rel&tcm to- the diaeonMnylng 
Mr . T©^|‘o^^^ :n f|^ 8 - : .d^forraai*. Shis- ttesftg© $r#s$fes that the iafop:aat 1f # sor~ 

,Mr. ^ elts#ftitefted -and Mft 'iMm edfcd canceled M ooasdft to fed 

Mr it fttroooftft the ftoooaoi.% for Sib-# iftftfttehain l&eir indioeo -is. ft 

Mr - CojtS'rnnt. -ftt&tm sad to not rid of the o&esad riJodE- 1 

Mr. G.lavin 

Mr. Ladd fhis -oebi&ofl* rMte Is Section supersedes- t&ft section -vihieb; sets- 

Mr. NiaiiQii yMtra ry tlm of iasn '%ms$ 9 ftt "the- ft^imtion. of ishite iftforsd5ftt -tefds rteftid 
Mr. Robsn cancele d if Hi© ipforsanta .have not boon prsduetite. 

Mr.. Tracy 

■Mr . Carson . . 3* ft*© third tetegt 3ft Jft #!& $6&tiit£$£ of ft Of iftfftfefttioft* 

Mr. HaTs s non de ftelttoft ©nits the terd in referring to sources pi Snftees $tiett,. 

Mi--. HeilPf adali tlns the mdotoftoo •ofvetsrteln orgaaigationo' ted iadltidftslo .no ootrooe.-ftf 

Mr. McGuire la foatfttiGft teeae idofttltios shodM not ha r<ni^od^btjeaiaa ^^ 

Mr. Mum ford _tords, ooufMontlai oourcos of litforsatlop^^ ^^ SS ( -f ~Q$QS I 

Mr. Quinn. Tamm_ H'i NOT RE CORDED 

Mr. Nease '-A\kvJ^ r 1$$$ , r - t i .JL>^ j 5 A'yf 

Mi., ft-, W g td!t A^io« VJ - all imimATion oontadssd. . 7 «U 


OF40-IWAL FILED IK /*? <3 (p / O 


/' 


* 


I'emorandua f pr the Director 


Page Two 


Under the present rale, any person, ; organisation or concern from which 
confidential information is obtained would he filed in the Confidential Informant 
Index. The proposed change would enable the cards of these sources to be 
maintained in the dource of Information File Tilth a notation on the card to 
protect the identity of tha source in investigative reports* This will enable 
the Field Office to retain in its informant indices Only those persons who are 
definitely active Confidential Informants in the strict sense of the word and 
will enable tha Bureau to obtain a better picture of the informant, situation 
in the Field. 

The other changes which necessitate the substitution of the proposed 
draft attached hereto for the draft presently in the Hechanical Section are merely 
changes in organisation and phraseology which emanate from the above-mentioned 
three basic changes* 

Respectfully, 


D. IU Dadd 


Ittachmerit 


* T '* -< * . 


/ . * , i <£* 

,y 77%.-/-- 
# >( * 

S f 4 7 / /- 

t±* i *■'*> 

*/, ' ® *V ! 
/**~**‘* €**' 

» * 

' r /2t^K'Z /-** 
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She Bxecutive Confer ence Considered favorably the 
suggestion that” copies of monthly administrative reports con- 
tained in Bureau field office administrative files he destroyed 
after they are one year old* It was pointed out hy the Con- * 

ferance that the originals are on file at the Bureau. It was 
also pointed out that this would save several volumes Of file 
space in- each field office, ‘ 1 


Mr . To Is on 

. Mr, E. A. Tamm 

: Mr. Clegg , 

] Mr. Colley 

Mr. Glavin 

I Mr. Ladd . . .. 

Mr. Nichols 

■ Mr, Rosen : - . 

■ Mr. Tracy 

1 Mr.. Carson . 

Mr . Ho ndon- 

Mr, McGuire 

*=■ 

Mr. Mural ord_ 

. Mr. ilarbo 

; Mr. Quinn Tamm. 


; Mr. Nease 



Those present at the Bxecutive Conference meeting _ ! 

were Messrs. Tolson, Coffey, Hendon, Acers, 2, A. Tamm, Q,. ■ Taiws, . 

Carson, Tracy, Glavin, Hichols, and Since. ^ 


Heapectfully, 

2or the Conference 


Clyde Tolson 
Chairman 


all tmomsmiow somus m 
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\1. a. Glavin 
Secretary 


cc-Mr. Glavin 
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April 1910 


F 




rm-ija 


the director 


o 

The Executive Gm .ferancm consisting of 
Masers. To Is on* S» A*. Tamu* Tracy* iHohelo* Roach* - 
M mford* Ear 0071 * A>ddd* Hi nee* Piper*: Bendon* and 
flavin considered and appro vad u change in the 
Manual of Pules and Regulations pertaining fro 
leave* The change points out that at the preamt 
tine only me- dopy of a loam slip rmt he fermrdM 
to the Bureau, since authority has bam. given to the Special 
Agent in Charge for approval of a period of tm macks leave* 

Should the Director approve* the attested 
suggested changes of the Manual of Pules and SegnlaMons 
mill he tzade 9 . 

Respectfully auhnittc&j 

fog ms coijprniTjgf 


Clyde Talsm 
Ghairnan 
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THE I32EE <mn 


The -on February B5? 1943? consisting 

of itessra* fol^da ? .^’lX%§? froey* Ilendon* Smtord# ifedd# Stohols# 

Pipor# Tmiif Carson# Gloria# sod Coffey* considered the. attached 
bidlobin for the Hold psee$®ve& by J£r* th££®$ %n $&$ h&ferdt&ry* , 

This huiXetia indicates that the Bnrem desires to brfeu to the 
£hhe»rkic& -of the field ifet feat ttet the hor?ie©s of the Burtai*,*#, 
Laboratory fere still nvailello to X&y? ooforcssenb p^encles in ell 
type® of technical -oxfissin&ti 0h& except h&ndvmtbi»£ de^rihofts* The 
reason for desiring id io&it this -notice at this tim is thd foot that the 
Ko-ohlled polfe# eases in the L&barhhory hove bean droppir^ Off# arid Sir* 
Ibfitey f teeli. that this is ottf'ihothhit i© a largo. to n belief on . 

the part of polio®- onthoxdtiea that the 3?B$ Is presently too lassy tiih 
•ibnosn n&r eeaos and do not wish to hothtr the !?I& bj «fM§g for a 
Laboratory service* 


the- K&^oriiy of the conference woo In £m&? of issuing the ML 
lotin no prepared# M iretihs Ming. Ifesford^ l»Md# Car-eoii# tliehols# 

Pipor# Q. Tcmn*. -Coffey# ami 


T« 
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Mr. 

Mr. 

Mr. 


4 ^in03A4y of ISeosrs* -Clegg* fredjv and 8«»dsa issS 1 ® 

opposed to the iscuLnc© of the hiHotin* It who their- vies; Mafir 
'vpfo&e of mvt n&tf eorriod i$r the Tfoxem *♦* soeh that it *mn t&mgs . 

Tel do ony-MM® hookisg of ndditionol writ &% this t&aa* in this' ei 

~ a wore advised that in CM idhoratorp- there is ^ 

' ' 14 tlSnof oi aboat 330 4&©ee in the Jkw^gaife Cooblon,. bat thrift i^hof^ 
there is not a nofioao -toiia^u^i^gr. * - 'i *’ 
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Tolscn* E* 



ZHaholSj: Acers# Mention#. Clegg# 'Ladd# Munforti# Bos eh# and 
Glavin considered certain incoming correspondence of an 
accounting nature m to whether it - Should or should not he 
retained in our* regular files* 



communications of this type* 


2* Consideration was given to the retention of cotmuni- 
cations Which grant authority to use personally-owned automobiles 
and the approminate date an Agent arrives at his now office of 
■assignment* The Movement Section, of the Chief ClerTv’S Office 
feels that such letters should he retained so that they can be 
checked at any future date as to the accuracy of the establishment 
of headquarters of an Agent or whether that Agent had authority 
to. use his pars anal 1 y-ornn ed automobile* 
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been ia 

_ effects and household goods are not necessary and need hot be 
Tol 5T2e4*— 

E-. A. Tamm^ » 

Glegg ' ■■ -" ■ •- ■ U» Regarding letters advising the aoprosinate cost of 
cof tra nspo rting household goods and setting forth relative costs as 
ai^ir resu lt of bids received#' after these communications are received 
l a ^ruf cheeked in the Voucher and Budget Sections they are no longer?::, 
m.mm essar y and can be destroyed# BSK&rded >• - 

Rosen _ ' .-EX -46 W £g.£€%* : //: 

Tracy; The Conference recommends that items ' ' ‘ 

car the f uture and items 2 and 2 be retained . in 

Hen . j"' 

McGuire 

Mumtord- 

Harbo 
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May 11 , 1943 


THE DIRECTOR 


O . ' 

The Execut ive-Confe rence co nsidered the suggestion 
of Special Agent in Charge A, H, Belmont that the Bureau’ s 
rules with respect to the assignment of newly appointed Special 
Agents in their first field office be changed. The present rule 
is that the new agent should spend; the first two weeks in his first 
office of assignment, Working, on applicant, cases. The second two 
weeks he spends working with a more experienced, agent . Mr* Belmont 
suggests that the assignments be reversed so that* when the agent- 
starts work on applicant eases, he will have the benefit of the 
two weeks experience with, an older agent. 


Mr. Glavin pointed out, that the present volume of applicant 
cases in the. field is greater than ever before and it would be de- 
sirable to retain the present rule. 

In view of the, applicant case load and the desirability for 
expediting: these investigations., the Conference favored the retention 
of the present rule* 





\ 


If .approved* Mr. Belmont will be advised by a letter which 
has been prepared., 




Tol’son 
E. A. 

•Cle:gg 

Gof fey_ 
Glavin_, 

Ladd 

N i cho 1 s_ 
Rosen . 
Tracy 


T.amm 



Those present at the Conference were Messrs., ,E. A. Tamm* 


Glavin, Coffey, Nichols, Rosen, Mumford, Ladd, Carson, Acers, and Hince, 


all vmmmim contain 

Ip UNCLASSIFIED 



cc-Mr, Glavin 


WITtAlS OR ORIGINAL 


Respectfully.,, 

For the Conference 


Clyde Tp; 
Chairman] 


W.. R. 
Secretary 
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The Executive Conference consisting of Messrs,.. 
E. A . TammJ Hujitford, Carson, Tjr&cy,, Hendon, Since j Quinn 
Tamm and Giavijn. considered a suggestion submitted by Mr * 
of the Saw Francisco Office concerning the securing of 
priorities {foih travel from Sain Francisco to Honolulu,. 

/' 


Pieper 


/ : It (tops pointed but) that under the. present regulations 
the ‘Post Dir ector * s Office at San Francisco, has requested written 
authority fair phe tran sport jxti on to Honolulu of every person in 
civilian life?' that up to- thje present time this authority ■ has been 
tqiephoni cajlly furnished by the San Francisco Office j however , it 

irS Celt that written authorisation will be necessary in the future '■* 

i T; 1 if j 

, * / 

' The Conference recommends that in the future as Agents 


./ 

/ h 


are transferred to the Honolulu Office that at the time the transfer 
cyder is jib sued, an appropriate communication be prepared for the 
Fort Director* & Office of thp 12th Naval District , San Francisco, 
California, establishing the' necessary authority for transportation 
by that -hf fide, at the same' time,, the employee under transfer being 
advised, that it will be necessary for him to advise the Sari Francisco 
Office 'as to the date of hip availability for departure from San 
Franc iis do* 

Mr. to ison . 1 Should the Director approve this suggestion the San 

Mr Fj^arkff ^On Office will be appropriately notified * 

•Mr., Cleg g'. . I 

Mr, Cof'f eV ! 

! ' ' J 

Mr... Glav^iri s. 

Mr.. Ladd_ 1 

-S 


Respectfully submitted 
FOR THE CONFERENCE 


Nic/iolsJ. 

Roisen I. 

Tracy l_ 

Carson 


Mr. 

Mr.. 

Mr;. 

.Mr. = 

Mr. Harbo |j 


■if 


Mr. Hendon 

Mr. McGuiret 
Mr. Mum/orxl 
Mr.. Piper_. 





Clyde Tel son. Chairman 
W. R. Glavih, Secretary 
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May 11, 1943 


imam 


THE DIRECTOR 


The Executive Conference approved the following 
dates for the 1944 sessions of the i!3i National Police 
Acadeny: 

24th Session =- January IQ to April. 15., 1944 
25th Session -- April 17 to July 22,, 1944 
26th Session ~ July 24 to October 28, 1944 

If approved, the field vdll be advised*. 

Those present were Messrs. S. A. Tam, Glavin, 
Coffey, Nichols, Rosen,, Mumford,. Ladd, Carson, Acers, and 
Hines. 


Mr. Tolson . , 

Mr. E. &. Tamrri_ 

Mr. Clegg 

Mr. Coffey , 

Mr. Glavin ' 

Mr. Ladd 

Mr. : Nichpls 

Mr. Rosen . . 

Mr... Tracy 

Mr. Carson ( 

Mr-. Harbo , , „ . 

Mr- Hendon - 
Mr. MOQuire 

Mr. ,Mumf ord 

Mr. Piper 

Mr. Quinn Tamra_ 

Mr. Nease 

Miss Gandy , , 


ALL IW0P<MTI0U OONTAIiJED 
HEREIN l&JJmi.A t " ** Itjb 
DATS^^/al/9/. . 


-36/4 


ce-Mr. Glavin 
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Respectfully",, 
for the Conference- 


Clyde Tolmm/f’ ^ 
Chairman 


* H* *«»w»wp i ■! u 

Secretary 
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May 11, 1943 


SHS BXHBQTOa 


. She Executive Conference,. Messrs-. IS. A. S&mra,- Glavin, 

Kihce>. Bichols, Sracy, ladd, thmford,, Ho s fen, Carson* Hondoa and 
^ninn Hama toeing present, Considered a suggestion submitted toy 
h»* $*. BjanaAford' -of the technical Section, pt i too identification 
• Stvlsipn that the Bureau coasi&or the possibility of forming a 
Public Speaking Clast which would help prospective applicants: for 
the Special Agent position,* as vail as, those employees who have boon rejected 
for the position; of Special Agent because of their reticence and nervousness. 
■It was pointed, put that numerous employees of the identification Btvision have 
been rejected as Special Agent applicants upon interview even though they are 
educationally qualified because they .cannot carry on a suitable conversation 
with the interviewing official or do not have the poise or knack of meeting 
people easily.' it is also noted that employees of the Bureau have, been re* 
turned from. Special Agent Glasses with the criticism that they could not 
easily meet people or properly represent the Bureau on. the witness standi* 

She Conference with the exception Of Messrs'. Bichols, Hendon and 
Badd believe that a Bublic Speaking: Glass should be organised for such 
, employees so that they may have proper instruction in public speaking and in 
, • * freely meeting and discussing their' problems with other persons** 

It it felt by the majority of the Conference that such a school 
■would bo profitable to the Bureau and would undoubtedly develop Agent material. 
To i s oimi^school should he conducted by the draining Bivision and be held on the 
B > d. elpioyoes* own time. It Is felt that there are approximately twenty-five 
ciegg^xrol oy ecs |n the Bureau who would benefit by such a course* 

Coffey . 


Gia.vin 

Ladd ‘ 

Nichols. 

Rosen 


Atl i^PQpmATim C(m?MM$D 

mmm mau^ r ibg 


■ Mr.. Carson. - 
•Mr. Harbo . 



Mr . Hendon - 



Mr. McGuire. . 


1 &£j?ssiL: 

Mr. Mumford. 


NOT K 1 ' « >RDESD 

Mr. Piper 

Mr. "Quinn Tamm— 


SEP 161943 

Mr. Nease. 





Respectfully,-. 

Bor the Gonference. 


Olyde folson, Chairman 


Gandy 
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The Executive Conference eft Hay 25,. 1943? attended by Messrs* E, 1. 
Tamm, Coffey, Glavin, Rosen, Tracy, Quinn Tarn* Hendon* Accra,. ifumford, and 
Dadd,;, considered the question of purchasing an automobile for the use of the t.r 
Legal Attache and other Agents In Montevideo* Uruguay* It vas pointed out tol; f 
the Conference that An automobile tasy?ofy nOcesssua^^p cohering, the numerous-'- ’ ' 
leads- and in conducting nurYeillance^fehat it f&a ndt possible to rent aatp^yH. 
mobiles or obtain- gasol&ie -there vatfeout buying .diplomatic plates? that there- ^ 
tras available at the present time a 1941 four-door Ford Sedan in excellent 
condition for 51700, thich is a 'very reasonable price. 


The Conference fas unanimously in favor- of purchasing this car.* 
the event you approve, there is attached hereto a radiogram to Montevideo 
authorising this purchase* 


m 


mray'-r, r <?■">;, -r ii |t Mi->p T T-.r, r::ci^x 


Respectfully, 

For- the Conference 
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June 2, 19h3 


o 


.... THE DIHECTOR 


^SlM^»Cqr^e^^consisting of Messrs. Tolson, 
Glavin, Tracy, Coffey, Nichols, tferapn, Hince, Iadd, Humford and. 
Acers, considered and unanimously approved the. proposal of Mr. leers 
that th^ WKiene Bureau ihJthelJustice Building be closed, at 9iOQ p*m> 
each to the fact that there are only 108 employees on duty., 


It res; pointed out that a check of the records on the Health Service 
for the past month reveals that the number of calls made on the Health Service 
has teen between k and 6 between 8:30 p.xn. and midnight.. The closing of the 
Hygiene Bureau at 9:00 p.m. will permit an additional nurse, which is needed 
in the Armory, to be in attendance at that point during the day* 


s 

■ V 


If approved by the Director, appropriate instructions will be issued 
to close the Hygiene Bureau at 9:00 p.m.. and re-arrange the schedule of personnel, 
to make an additional nurse available in the Armory. 


Respectfully, 

For the Conference 


cc: Mr. Glavin 
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Chairman 
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To la on, Ladd , 

Quinn Tamm, Glavin, Tracy and Nichols consi dered the follojw- 
°f ham.es as potential speakers before graduation ex* 
ercises of the FBI National Police Academy . “ \ 

, , . . Conference Unanimously recommended that it would 

be desirable to have any one of the individuals listed address 

? h e Conference specifically recommends 
that invitations be extended immediately to the following for the 
next graduation exercises ; ^ y J 

(l) Cordell Hull, Secretary of State 

(%) General Hugh A, Drum 

< 3 > General Hfehon B . Somervell 

(4) William Jeffers r Rubber Admini 3 i'naixp r 


Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr, 
Mr . 
Mr. 
Mr, 
Mr. 
Mr. 
Mr, 
Mr. 
Mr. 
Mr. 
Mi.si 


Aon 

? em 


. ' T1 Th f Conference felt that in the event Cordell Null or 

\ declined then invitations should be extended to the 
n ~therifflo individuals • * 

wegg .... 

Coffey 


To 

E. 


The following is a list of names recommended by the Con- 

fi .Q .Q 7. n 7 £> On x>n Tr <=!•** In » ** 


^fWence-as possiblT speakers 

Nichols 

Rosen 

Tracy 

Carson 

Harbo; 

Hendon 

McGuire __ 

Mumf ord 

Pipe r 


Quinn Tamm 

Nease 

1 Gandy, 




Governor John W» Bricker of Ohio 
Governor Harold E . StassSn of Minnesota 
Governor Earl Warren of California 
Chester Davis, Food Administrator 
Dan Tobin , Vice President of American Federal-ion of 
Labor and President of the Teamsters UnioU 
Justice Wiley Rutledge 
Justice Felix. Frankfurter 
Senator Robert A, Taft of Ohio , 

Charles Wilson, Vice Chairman of 

_ n ^V»*' ALI* IHP0P«A?ION CONTAINED 
|_0 ,; .U HEREIN IS, iMQLA 3 S I F r ED 
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8 'ehator Frederick fan WuyS of Indiana 
K*. T. Keller, President of Chrysler Corporation 
Senator Alexander Wiley of Wisconsin 
Congressman Clarence Cannon of Missouri, Chairman 
Of the Mouse . Appropriations Committee 
Congressman Zoui.s C, Rabaut of Michigan 
Congressman Joseph W. Martin of Massachusetts 
Congressman Albert $* Carter of California 
Congressman Sam, Rayburn of Texas 
Francis p. Matthews, President of the Knights Of 

Columbus 

Senator Walter F/ George of Georgia 

, Respectfully, 

For the Conference , 


Clyde Poison, 
Chairman 


W. p. GlaOin, 
Secretary 
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The Executi ve Conferen ce., consisting of 
Messrs E. A, Tamm# nTT^SraTaj Oof fey# Acers # 

Carson #. Hendon# M'uuford# Piper and (flavin considered 
an automobile accident involving Special Agent 
Haymaker of the Chicago office #. with damages totaling 
$22*75. 

For the Director *s information# the details of the 
accident are as. follows j 

At 2 p.n, on January 28# 19U3# the above Agent.# when 
driving a Bureau owned, automobile# collided with an automobile 
owned, and operated by one Lawrence Egelhoff of Chicago# Illinois* 

Special Agent Haymaker stated that the Bureau car was 
proceeding down the street ear tracks On a street containing two; 
lanes of traffic in each direction separated by two sets of street 
car tracks. The Bureau car stopped at a red light at the inter - 
section with traffic signals On all four corners * A large semi- 
trailer truck heading in the opposite direction on the same 
street was also waiting for the traffic light to change.. When the 
traffic light changed# the truck driver motioned to the Bureau car 
to proceed in making, a. left turn at the intersection. As the 
Toisofn uregu car made the left turn#, the rear end of the Bureau car Was 
e. A&£ r am&ig a car d&iuen, by Egelhoff which was proceeding along, the, 
elect street in the same direction he the truck and on the right side 
com t hereo f. 

Glavin .. 

Agent Haymaker stated that weather condition® were good # 


Ladd 


NichS¥l e . pavements were dry and clear. He stated he did not 
Rose immff fs sar until almost the moment of the impact., 


tec 


T.ra'cjr 
Cars 


Egelhoff stated that the traffic light was red when he 
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x 

X 

\ i 
% :\ 

X 

v 

V 

\' 

X 

w 


X 

X 

X 


& 

s. 

S- 

s 

g 

Es 


Harb 


Was-ubout half way in the middle of the block approaching the inter 



Mumf ord_ 
Piper 


going from 25 to 50 miles per hour. He stated that the truck 


-Was stopped at the intersection on the car rails but going in 
-the Same direction and there was a car in front of the truck \ 


Quinn Tamm^ car in the traffic lane to the right of- 

Nease _ _ jgL* 


a Gandy_ 
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turned right qt the intersection and as the truck: ttartM* 

Egelhoff pulled along the right side to pass- and did not see the 
Bureau car until the moment the car was right in front of him* 

Drayton states that Egelhoff was: responsible Jar the 
accident and efforts should be made by the Bureau to collect the 
cost Of repairs to the Bureau car* - 

4 ^ Per the Director % inf ormation there is attached 

immediately, following a diagram sketch of the accident in question* 


- . - ~ JT ^ JLV W 

trailer truck is labeled n C n * It is noted that Haymaker *s 
■car ms going from north to, south on Western. Avenues The trailer 
truck and Egelhoff* s car were going from south to north on Western 
Avenue*. 

The Conference > with the exception of Giavin, is of 
the definite opinion that our Agent was, not responsible for the 
accident and that the. accident was caused primarily by the negli- 
gence of Egelhoff in. passing the track and' hitting bur c dp*. Giavin 
is. of the definite opinion that the Special Agent was responsible* 
He was going from north to south on Western Avenue* There are 
four lanes of traffic on Western Avenue; further, it is. entirely 
• legal for a, car to continue on a right lane or a left lane coming 
from south to north# The: driver of the truck states he motioned 
our Agent on and the Bureau Agent begins to make the left turn* 
Egelhoff coming straight through has the right of way and t is en- 
tirely legal regardless of the 25 miles per hour estimatek,. and 
isn*t aware of the Bureau car until he has passed the trkek and 
hits it*. L 

Glavin. thinks it is the responsibility of anyone in. 
making a left turn, to be sure that the straight through traffic 
Tois& ff not impeded * fhis particular traffic regulation is most el e— 
e. msMf&ry*- Giavin, therefore* feels that this Agent should pay 
cieg<i f° r th e: damage to the Bureau car*, 

■Coffey 

Giavin Should the Director approve the majority opinion of 

hadd^hc Conference,, the Special Agent in. Charge of the Chicago office 
Ni-ch%fe ii g g appropriately advised* 4 

Rosen 

Tracv - • Respectfully submitted, 

r 0 rann POE THE C0UFERE1WE 


Clyde To Ison 
Chairman 


W*. R-* Gia vin 
Secretary 
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The Executive Conference consisting of Messrs* E* A. Taim * Quinn 
Tamil Coffey* Piper* Nichols* Acers* Bo sen j Ladd* Mumford, Carson* 
Hendon* and Glavin cons idered the suggestion submitted by Special 
Agent in Charge Conroy of the New York office concerning emergency 
personnel* 


>x 

i 

O 
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Conroy advised the Bureau that the applicants coming into the New 
York office expressed interest in working at the Bureau during 
the summer vacation from June 23rd to September 15 th 3 returning to 
their homes in New York City after the summer vacation to continue * 
school* The majority of the Conference recommended that the Bureau ^ 
approve the. securing of suck employees* feeling that, the Bureau ^ 
would have these employees for approximately three months and that ^ 
they could assist us very mUch in handling our present volume of *1 
work* G-lavin was of the very definite opinion that the employment M 
of out-of-town: temporary employees would be most undesirable \ It m 
is true that the Bureau would probably have them ■ for three months* 
Hpweverj the cost involved . in "the hiring of these employees would ^ 
Mr. t 6 x 9 AN* J shadow the benefits that would come to the Bureau:* It would g 
Mr e rM ftg essary to completely investigate these employees* Ih many © 

Mr cie fr% g es me would find that the investigations would be delayed $ 


m c "^Nny periods of time and it is entirely possible that an em»- 
‘ r ‘ 0 p j.oyee~ might be on duty for a month or more before we could de- 
1 r; ,Wr «ri '7re that the investigation had not been satisfactory* 

Mr. .N-ic^ dvtnrdqes not feel that the appointing of out-of-town clerks 
Mr. Uosfis^-g&e- sdme as the appointing of part time clerks in Washington .*, 
Mr. TT&s^ncer-in Washington we have these clerks two hours a- day the year 
Mr. c&x®pp 2 ind*- in addition to shorter vacation periods*, -every Saturday 


Mr. mrb%d_jlwi.ing the regular summer vacation* It is felt that the Bureau 
Mr. iivj&eniefj&s through the ■ appeintmenp of such part time employees in 
Mr. McGmohJjigton* We know that they have had good school records or they 

° 0 ”' 1 ISS!) 


Mr. Miwhfofd 

Mr. Pipers 

Mr. Quinn Tamm_ 
Mr. Nease - 
Miss. Gandy /Ofp 
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not Mm tM'Mmended to ns $U the sahmls#- -m& m %&m 
'- MMiMs Mm oiigMut the MM Mm" tMy 4s? not & £W3L &m 
.* mmm 4mm 

~m& Mrmto f mprote the 4&MM *£ Mm Gim# 

impMprtntM MtSficsttm. im th %& regard will go 3orwcm4 
v to the: -Fi eld. 

EeopaotXully eubvtitted^ 
For the Conference 


Clyde To te on 
CMiymoh 


if* Bm (rlauin 

■Secretary 
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Mr's To Ison ^ 

Mr.. -E. A. Tamrrr. 
Mr. Clegg . - 

Mr.. Coffey.^ 

Mr. Glavin 

Mr. Ladd 

Mr . Ni chols_ 

Mr'. itosen -. 

Mr. Trac y. 

Mr. Carson 

Mr. Harbo . 


Mr. Hendon^. 

Mr.. McGuire _ 


Mr. Mumfor d. .. 
Mr. Piper 


Mr. Quinn Tamm_ 

l$ir.. Nease_. 

Miss Gandy,, 
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Bureau of investig^Lon^l 
i|^htes' department of justice ■ 
l^^^^pashington, 3>.C* 

i v?' ^ 

\ ‘ May 12, 1943 


MBMORAipUM FOR THE DIRECTOR 


The 'executive Conference on lay 12,- 1943, considered the 
recommendation of Mr. Coffey that the Bureau purchase for' each of 
its Walkie-Talkie radio units an accessory in the form of a dry- 
cell battery* eliminator. The eliminator will operate oh regular 
AG electric house current and thus permit the Use of the Walkie- 
Talkie in an extended plant in a fixed location in a house' or ^apart- 
ment without the necessity for the daily change: of battery where the 
raido use is heavy. Mr. Coffey pointed out that the Walkie-Talkies as 
originally designed are intended for short-time field use from a battery 
supply in such a manner that they can be put into instant use anywhere 
independent of an electrical house current. Recently, however, the field 
has found a need somewhat different from the original uses contemplated. 

This need is for the use of the Walkie-Talkie radio sometimes over a period 
of months in a permanently fixed plant* The Chicago office had one of these 
eliminators made; locally and used it with' some degree of sucess,. An ex- 
cessive hum, however, caused the chief disadvantage. 

This hum has how been removed in circuits designed^! in the Laboratory. 
The accessory as designed by the Laboratory can be purchased at approximately 
$70 each, a total cost of about $2,100 for 30 units.. 

The Conference.,, consisting of Messrs. Rosen, Mumford, Tracy, Coffey* 
Hendon, Nichols, Hince* Acers, Carson, Q. Tamm, Glavin and Tolson unanimously 
approved the purchase of these eliminators. In the event the Director approves, 
specifications are attached hereto for the use of the chief Clerk in placing 
the order. 

Respectfully, 

$or the Conference 


"O.K." 

H 


Clyde TolsOn, Chairman 


cc-Mr.:(SLavin 

Attachment 


W.R. Glavin,, Secretary 
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Conference# those present being Hessra* Tolson, 

: A . ftt Jtaltfc /*S TTmAaJT^^ *2*2. A ttJt 


■ • *,~z -j • > ’ — — ■ — -7 r-T-.-trwff ir w w >P *I«| | K T j£- ^ T *»» 

for attendance at the FBI' national polite: loader 

the Pacts aro that Baskin is 3d years- of ago. and 18 years ago* when he was 
18 years of ago# he tw charged with 'rape* lie was arrested and released under- a 
thousand dollar bond* At- the proliiaittary hearing the ooeplainant testified that 
she was 17 years- of ago and she accused Haslin of rape* Baskin offered no evidence 
and did not testify* He pas held for trial* 'Subsequently# the complainant appeared (V 
in court and stated- that# for the best intorocts of all parties and because of a ' 

lack of evidences- she did not desire to prosecute* The case was disaiosacl* The ^ - 
f sally settled, the. natter Out of court*- 

. . j ' 

HasMn. is Chief of Police in the oapitol city of Idaho* fee SAC#, Hr* XpgSn$r> 
rccpmQti&B .strongly that the BureaUfe decision bo- reconsidered*. He pointed out that <cy 
Chief Hasldn is anxious to attend the AeadOEr and that Chief Hasldn would appreciate , 
a vory thorough- investigation being trade of fee charge*. He states feat ho was Anno- \ 
cent- and he would have no objection. to the Bureau conducting: ah investigation including 
-an laterviet? with the- ooiqlainant in- fee original rape -ease* p , 

Mr.. Toi s 0 n_ — _ 4 i oosrs% Ladd# Gluvln# Carson# Coffey# A.cors* i&choio and |&aferd wore of 3 
M? - feoAopI^£Shr that Chief Baskin should not he harped because of -an 18 year old charge- , 

Mr • 6h^'Hich-ho was not convicted* 2 

Mr. Cof-fey ' g 

■Mr. Giavin — . — yeserc* lolson# f s feau# padon gaad Bince wore of the opinion- that the g 
Mr . .should not accept Chief Baskin* It is; true, ho was not convicted#. However#, m 

Mr. &ocwa& not tried and there was oinply a withdrawal of the prosecution becauco fee 0 
Mr . •m'sg laininrt witness requested the- matter bo dropped and there was an indication 
Mr . $*gcy &tter w as settled oil. of court* fee charge was a serious one and insemoh 
Mr. ^rian ^aS n ever detominod whether dr not Baskin was guilty# those mmd above felt that 
Mr. o.sW S hould not- take a phonoc in thin instance, 

.Mr! M6G d u°re . 

Mr. Mumiord___ i _ ; /X For feO 

Mr. Piper__ — _ S' | — mjECORDED ~^f 

Mr. Quinn Tamm„ • . ' -o , n/\ s l — i 

Mr. Nease 

Miss Gandy ?; A..»r 
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Clyde felson# 
Chairman, 


w* H. outviriT 
Secretary 
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THE DIRECTOR 


TheHtxecuti ve Conference convicting of Messrs., 

Tolson, Hi chols,~l^df^Mumfo r'd, Since. , Hendon, Coffey, 

Quinn Tamm, A cere, Carson, Mo sen and Glavin considered 
the desirability of furnishing- gasoline coupons- to Special 
Agent Supervisors utilising their- personally owned cars to 
and from Quantico on Official business .. 

It was pointed out to the. Conference that a Super-* 
visor needing to be in Quantico at nine of clock in the morn- - 
ing would not be able to, secure proper train accommodations 
since the trains ran on Schedules, that were very irregular 
and trains: pulling into. Quantico. were front, two. to : three 
hours late . » It was also pointed out that a mail using his 
personally owned car could go to and from Quantico with less 
lost time if he had suff icient gasoline to do So rather' than 
waiting for a bus or automobile in the evening, leaving Quantico 
for Washington * . • 

The Conf erence f eels that the . Supervisors: using, their 
personally owned cars to and from QUariiico on official business 
are in the same category as are Agents using their personally 
owned cars in the field on official business and that the ap* 
Toij?t^a °-P ria te gasoline tickets should be given to them. and. a report 
e lift fM" meage traveled and gasoline purchased should be sub- 
c\eW~ e ®~ a ^ “be end of each month in the same manner as do field 
eo fffevial Agents, The Conference recommends: that this policy be 
adopted: in future cases of this hind.,. 


Gl.avin_ 

Ladd . 

Nichols 

Rosen 

Tracy 

Carson 


R es pectful 1 y submit ted , 
FOR THE GONFEREHCE, 
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May 3, 1943 


THE DIRECTOR 


The^Executive Conference consisting of Messrs , 
f olson, Ladd, Mum ford. Since, Hendon, Acers, Hof fey, 

Quinn Tamm-, Carson, Glavin and Nichols considered Mr. « 

■Nichols’ suggestion that since the Director had approved the 
training and use of girl radio operators > the following pro- 
cedure will be followed in their recruitment: 

(l) fifty to sixty girls making the highest grade 
in the aptitude test will be selected for attendance at the 
preliminary code class '. Heretofore, the preliminary code 
classes have been run two hours a night for a period of eight 
weeks with the employees selected attending class On their own 
time-. 

In view of the urgent necessity of training girl radio 
operators , the Conference unanimously recommends that the prelim - 
inary code class be operated from 9:00 AM to 5:30 PM each day 
for a period not to exceed ten days . 

(3) The Conference unanimously approved, the suggestion 
that as Soon as it was determined a girl could not make the grade 
T.oisoi 7 * ^e preliminary code class, she be immediately taken out of 
e. a tfy grnfi iaos and returned to her previous assignment. 

Gaff-ey ' Respectfully, 

fliavin ", _ * or the Conference, 

oseT1 — — “ . Clyde Tolson, Chairman 

Tracy 

Carson.. _ ^ 

Harbo 

He “ d cV-=r-irr. Clavin Wa Glavin, Secretary 

McGuire /V~ 

Nease • . ‘ ! NOT , 

.. ;.»uA 'hfsm INITIALS on original 


Respectfully, 

E or the Conference} 


Clyde Tolson , Chairman 
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June 8, 1 CJ3 


THE DIRECTOR 


The ExecuM je,e^ConPcrsnce r , consisting of Messrs * 

3* A, * Tarn, Mimfofd > Rosen, Ladd, Coffey, Acers, Hendon, 

Tracy, Glavin, and Michels, considered d rule of long 
standing, in -the: Bureau, namely that Western Union and 
Postal Telegraph printers would not be installed in our. 

Field Offices* The basis for this was the fact that 
messenger service was unusually good , plus the fact that there 
might be a tendency to utilise one service to the exclusion of 
the other*. > 

the present time,, however, we. are having many 
complaints from Field Offices that the messenger service is not good 
from the telegraph companies, coupled with ihe fact that Western 
Union is now in ihe process of absorbing Postal Telegraph* 


It was the recommendation of the Conference that our 
previous rule be repealed .and that as Field Offices Justify their 
need for Western. Union printers , the Bureau approve their in- 
stallation* It is not believed that any bulletin should be 
issued to the field on this since the Offices write in at periodic 
intervals as they have a need for this equipment*. 

At If approved, a letter is attached to MAC Fletcher. , from 

Mr. ToUoiPbom the most recent request for installation of such equipment 

Mr. E, A. 

Mr. Glegg_ 

Mr. Coffey 


V t 


received. 


Hr. G1 avi n_ 

Mr . Ladd.. 

Mr. Nichols_ 

Mr. Rosen 

•Mr., Tracy 

Mr. Carson^ 

Mr-. Karbo 

Mr. .Hendon. 


Respectfully > 

For the Conference 
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TEE DIRECTOR 


Q — . 

The Executive Conference consisting of Messrs* E. A. 

Tamm? Coffey? Quinn Tamm? Hendon? Mumford ? and Glavin? .con- 
sidered the proposed field office at Syracuse? Mew York. 

For the information of the Director? there is at- 
tached hereto a. map reflecting the proposed Syracuse terri - 
tory. 

PEEPING WORE 

In the event an office is opened at Syracuse ? Mew York?, 
there ■will be pending in the Syracuse Office l?lk3 eases . There 
will be remaining in the Albany district 1?387 cases*. 

AGENT PERSONNEL ASSIGNED \ 


At the present time there are 18 regularly assigned Agents 
to the territory which would be covered by the Syracuse Office. 

There is need for and there usually are from 11 to 13 Agents working } 
in and around the city of Syracuse, proper and contiguous areas in 
four counties. There is a total of 33 Agents at this particular 
time assigned to the Albany Field Division and under the splitting 
of this territory between the Albany and Syracuse Offices? undoubt - 


vs 


edly one half of the Agents presently assigned to Albany would be 
Tol &m3igrxsd to the Syracuse Office. 

Mr i E. A. TamnW 
Mr. Clegg 


Mr. Cornelius points out that there orb a number of National 
Mr. matters arising in the Syracuse area and there are consid- 

er. Gi&erably-more important cases? particularly sabotage complaints? being 
Mr . ha^eeeived in Syracuse than in, Albany. 

Mr. Nichols 

Mr. Roaen There is. an Army Air Base at Syracuse and also under the 
Mr; Tt&s rocose d Syracuse territory there would be the Rome Air Depot? Pine: 
Mr. Carff& flP* a nd Madison Barracks? all in. the northern pari of the state . 

Mr. nzA onumbe r of universities and colleges would be in the Syracuse ter-? 

Mr . He nffriha feo Tlf* 

Mr. McGuire lh the event an office is opened at Syracuse? the. following 
Mr. Mumford l a rge Cities Will he in that ierriio-qyT 
Mr. Piper 

ALL Tf?FO;TV?ION CON’rAllSD 
HmElll IS UNCLASSIFIED^ 
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mu 


Population 


Syracuse 

Utica 

Binghamton 

Bom 

Auburn 

Uatertovm 


206*000 

100*000 

78*000 

3k*000 

35*000 

3k* 000 


TBAimPOBTATIOU 


Utica and Auburn arc much closer to Syracuse than them are 
to Albany* transportation to any point in the" Syracuse territory 
muld be entirely satisfactory * because of the excellent highway 
system and the good railroad and bus service operated throughout 
that particular territory*. 


COURT OFFICIALS 


SAG Cornelius advised that a new United States Attorney has ' 
been appointed in his territory and after confirmation but he Senate 
%ie. U m O. Attorney* s office will he located at -Syracuse*" Maw York* 
j. hero are Assistant U • S* Attorneys at Syracuse* Utica* and Auburn* 

In the territory which muld be covered by Albas n* there is a U* S* 
Attorney for the State of Tennant in Burlington * Torrent* and there . 
are Assistant U* S* Attorneys in Amsterdam and .Oneonta* lion York* 

Mr* Cornelius feels quite certain fran information he has received 
uhat the Assistant U* S* Attorneys in Amsterdam and Oneonta will be 
retained by the net U m S* Attorney* There has been no Assistant 
U« S. Attorney in Albany for sometime past* and the Albany Office 
has had to contact the Assistants in Amsterdam nnti ■*mster~ 

ild 

... •„ ■ , - . — 1 > e no 

worse off than it is. at the present tine with respect to Assistant 
U* B* Attorneys* and as a natter of fact Mr* Cornelius feels quite sm 
the new U* 3* Attorney has in nina an assistant to be stationed at 
Albany* 



Uith reference to District fudges* one is located at Malone* 
27cw York* and the other at Utica * U&o York « The United States Marshal 
is at Ufica and he has deputies and offices at Binglmnton* Syracuse* 
and Albany* Cases which would arise in the Syracuse, territory are 
usually tried at Syracuse* Cases arising in the territory covered 
by Albany mould he tried in Albany* Therefore* it does not appear 
that there would be any duplication of Agents* effort in. so far as 
testimony in court is concerned* 

The Conference unanimously recommends that an office be 



opened at Syracuse^ SAG Co melius having advised that space could 
be scoured in Syracuse without boo much difficulty * 

Respectfully ± 

For the Conference 


Clyde Tolson 
Chairman 


W m IU Clavin 
Secretary 
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xhe Czeoutive Conference, consisting of Honors* iolcon, E* L • 

Tama, Glnvin, Tracy, Coffey, Ladd, Rosen, iaumford and nine a, con- 
sidered the suggestion of Special Agent Louis 1?* Contor that the 
Bureru adopt c, now I*dnd of fora let tar to ha known ;>;? the n !?©lc-lotier** 

This would bo a specie! -printed fora with a special printed envelope. 

Requests for investigations would he placed on this fora in teletype 
stylo— brief and containing; only opaentirl information-* Such letters 
would be handled in an expeditious manner in the receiving offices* 

‘Ihe Conference wan unanimously opposed to the above suggestion on the 
following grounds* 


(l) It in undesirable to odd another gonerrl fora unl-osa it serves n p?vtt*£&ir$y 
useful purpose end it is believed that this fora letter does not serve a 
particularly useful purpose* 

(R) Letters requiring expeditious handling should be so recognize! from their 
contents by receiving officer, and should b© properly handled* 

■(3) If the fora ware adopted, within a short period of time all requests fob in- 
vestigations would b© sad© on the special fom and the fora would lose its 
oimificjjsco.* 


Mr . Tol s on 

Mr. E. A. Tamm_ 

Mr. Clegg 
Mr. Coffey 

Mr. hr* Glnvxn 

Mr. Ladd 
Mr. Nich'd:!*-. 

Mr. Rosen 
Mr. Tracv 
Mr. Carson _ 

Mr. Hendon 

Mr. McGuire. 

Mr. Mumford. 

Mr. Hafbo, 
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lor the Conference 


Clyde lolsoa 
Chairmen 


u. a. Glavlii 
Secret? :ty 
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.. ’THE DIRECTOR 


. '^ fae ^e c utlye_C pjg^^£ncfr. on May 20,,. 19h3, comprising 
Messrs*-. Tanm,.-^Eaad7 Muinfordy Coffey, Hendon, Rosen, Quinn Tamm 
and Acers,, considered the suggestion of the Personnel Conference 
that the entire last page of the "FBI This Week" be used for 
the purpose- of making inquiry of Bureau personnel as to the 
availability of suitable rooms. 


1 



h 

T 

? 

& 



It was pointed out to the Conference that between, now 
and July 1 approximately 1,000 employees are expected to enter 
on duty and that it would be necessary to secure an up-to-date 
list of recommended, living quarters. 

The Conference wad of the unanimous opinion that this 
would aid materially in solving our problem for the next sixty 
days and should be adopted. 

RECOMMENDATION 


It is. recommended that the entire last page of the 
"FBI This Week" be used to circularize- Bureau employees for 
the purpose of locating recommended living quarters. The 
suggested form for this page is. attached. 
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Mr.- Harbo 
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Mr. Piper 
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Attachment 


Respectfully, 

For the Conference 


Clyde Tolson 
Chairman 


W. R. Glavin 
Secretary 
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. .« DIRECTOR. 


At. a ES^ting of the jj^ecatlve Con f Prenee' on Hay 
21, 1943, attended; by Kessrs.^iT"4o Sa^,’ Glacis,: ^ihn Tam* 

Coffey, liehols, Carson, Tracy, Rosen, Mumford* leers and 
Dadd the suggestion submitted by Special Agent Sk. If* 

§rdviuse,to the effect that the attached, for® be used for the 
purpose of calling to the attention .of the field certain 
errors which, are constantly found in reviewing reports submitted by the 
field* was considered;* 


The .Conference ms unanimously' of the opinion. 'that the adoption 
of this, fora would save- considerable work in the elimination of the 
preparation of letters and ip the filing Of, such letters* It was pointed 
out that no file copy would ho made of this fora; that the original would 
be sent, to- the field to be destroyed after appropriate action was taken 
by the® and that the Supervisors in sending out such a torn would place 
an appropriate notation in the file indicating that the fora, had been 
Sent to the fifeld* 

In the event you approve of the adoption of this fora,, a supply 
will be printed in the- Mechanical Section, and a letter is attached 
thanking Mr*. Provinse for the suggestion: submitted by hi® and advising 
him that his suggestion, is being adopted* 


Mr. Tolson 


Mr. E. A. lVamm_ 

Mr. Glegg.^ 

Mr. Cof.f ey_ 

Mr. Glavin 

■Mr . L a d' d . 

Mr. Ni ehol:s . 


Mr . Rosen ,)$•{•. fa) rf tfalfht 
Mr. Tracy ... .■ 


Mr. Carson^ 
Mr . Hendon . 
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Mr . Harl 
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For the Conference 
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Chairman 
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• T®h* Rosen* JM3Pnm£or&* : 
iMoraod that ifi?. Clarence; 
the three treekS- traffic sec- 
e^eciedly tr/o days ago* ac 
Baltimore Police Department, 


l^onforenca^JIoasrs,: & A:*- Tams* GLavin* Coffey' Quinn 
>ra* Acers* Tr&cy>. llichols and- RiioeB being- present* ‘tjaa- 

P®. fjhchantEaa aj^prssiig&taay- ’ 

section of the Rational peliSB A^ds^y* aa* 

f sptiye. duty ceasing Immediately* to return to the 


&& traffid. aactiaa begins‘nej& iMay* and. that W 
tSS^eeS Ca? ^ bl ® ^ enforcement. officer Trf.ll be- needed f^a period- of 


the and the, oonf^enca approved* 

Grpth* lieutenant of the mfginia State Police* u 
Ff£ instj^hcr* ^ho-.has pfevibas^ been; '^vestinat^* an a .part**- 

before the .Rational. jpolica Aeadeny* -.on. a. per diem basis* at the 
. same. salary phaoh m presently give- to ft* Wilbur Smith on a per diom basis, i 

Mr. Tol8on _ , , ' . ' S'.< 


Mr . e i rffpsw* ** «o not amor 
Mr. Co t^fic- :instructor* - 

Mr . G1 avin 
Mr. Lad d . . 

Mr. Nichols , . . 

Mr. Rosen ;. - .,' [' A ^ JWmAn0W OOiTTAt?^ 
Mr . Tracy___ll;^ :f ^M^MSSlFJED . j 
Mr, Carson 


Mr. Tracy_ 

Mr, Carson^ 
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THE DIRECTOR 


The L'x&cui ive Co rtf-erence attended by Messrs* 

To Is on, E* A. Tamti, Glavin , Tracy, Carson.? Since? 

'Mumford, Coffey? Ladd ? and Rosen, approved the pro- 
posed Bureau Bulletin ' dealing with Title 18? Section 
512? which makes it an offense to circularise obscene 
literature in. Federal territories , districts? and other 
places, within the exclusive Jurisdiction of the United 
States* 

It is observed that this statute can probably 
best b.e utilised in cases involving violations on military 
or other Government reservations ?. and will afford, the Bureau 
an opportunity to determine the original source of manufacture 
and distribution of obscene literature ... 


Respect fully? 

Rot the Conference 
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Mr. N-ichpIs 

Mr. Rosen -'C*'-'}. 

Mr. Tracy ' 
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Mr. Hendon 

Mr. McGuire 
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g9S DIRECTOR 


Tho Pr-Tcs^tivn Conference, coaeictxny of Mocufu. golroa* B* 4* 

Tgx:, QlcvSn* Trr.cy* Goffry, Hasten, Canford and Mace, considered 
the ray.yr tioi of Hr. C. A. Icon th.i Iti-fecvica Agents ho instructed 
aot to rear side era chile la F&cMngion# ¥o vy tea Ba-Cervice non 
veer cido r,ms rMle la EacMngtoa tat there la no specific regulation 
prohibiting it. Certain of the training couraoc rcyiirx physical 
activity rMeh zi/.fat r:ru:o the carrying of r-ido r.rcc potentially 
denceroasw 

tho Conference erne unrrdaoun in ugroonont that tide regulation should 1: 
inet' ll^d ~?xth reference to all classes. It is now the re.-sOution for K©;i Arjcni 
tad t'-Vi national Police herder, y. _ ~ 

If approved, appropriate ennouncenentc •.•.ill bo dado on the first dry of 
or ch In-farvicD school. 

Respectfully, 

For tho Conference 


ecs ?.'r, Glavin 


Clyde Tolcon 
Cfer«imca 


W# R# Gl&vin 
v '•oretr ry 
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fh e c e attended by Messrs* 

Toysan , E, 4* Tamm, Glavin, Tracy, Gars on, fit nee, Mumford , 
Coffey, Ladd , and Boson, considered the suggestion of the 
Ban Francisco Office that a file be maintained containing 
the photographs and descriptions of all inmates of Alcatraz 
in order that they may be readily available so that no con~ 
fusion mill exist at the tine breaks at Alcatraz occur . 

The San Francisco Office experienced difficulty in obtaining 
complete description $ and photographs of the men. who recently 
made an attempt to escape « 
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. The conference recommended, that in view of the. 
constant change in the number of inmates at Alcatraz , the 
fact that the file would have to, be maintained in a current 
status, that the request mould probably have to be made, of 
the Bureau of Prisons, and that the same procedure would 
probably as a matter of policy be recommended in so far as 
other penal institutions are concerned, this practice not 
be adopted . 








Mr. 

Mr. 

Mr 

Mr. 

Mr. 
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To 1 son_^ 
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Cof f-e y 

Glavin 

Ladd 


A letter is being written, to the San. Francisco 
Office pointing this out. 

Be spect fully, 

For the Conference . 
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May 18, 1943 




Special Agen^ an 3 Charge 
Cincinnati', Ohio 


REV Employees’ Administrative Files 


Rear Sir; 

Reference is made to your communication of May 1, 
1943, concerning the destruction of old administrative 
files in. your office* 

Your understanding of Manual Revision Number 162, 
Series 1943, Section 4-S (2) is 'Correct and the Bureau mil 
.have no objection to your destroying material in the old 
administrative files which is of the type covered by the afore- 
mentioned manual of instructions, 

Very truly yours.. 


I 


John Edgar Hoover 
Director 


The Executive Conference consisting of .Messrs* Tolson, B*A* 
Tamm, Ladd, Mumford, carson, Coffey, Nichols, Hendon,. Rosen, 
•4uinn Tamm, Tracy and &avin approved* 

WRG 


X=y. 


communications section 
MAY 19 1943 
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F. 0- Box 127? 
Cincinnati, Ohio 
1‘ay 1, 1943 
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AHBsir.'C 
Director, £32 


Bear Sirs 


Ee; Employees' Administrative Files 


Reference Is made to Itiles and Regulations -Pahual re- * 
visions No. 8, first series 1943, No. 162, Series 1943, under lection 
4-E {2)j relative to the distraction -of rsatsrlal in employees * r.d- 
riniotrativo files after the material has become twelve norths old..’ 
Apparently this change in policy pertains to old administrative files 
presently being retained by this Office Which pertain to employees 
previously assigned to this. Office. ' Inaocueh as there are a large . 
number of such files and the destruction of those files would create 
additional filing space, 2 would appreciate being advised rhathar my 
interpretation of this section of the mannal is correct and wo may 
destroy all administrative files pertaining to employees which con- 
tain material over twelve months of age* 


Very truly yours,. 
A. 71, ffi223H?, SAC 
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memorandum for the director 


i<$E 


Th e MEze o uti M£-J2an£i enena-e^eonsTfst i n q of Messrs . 

Tolsorij E. A. ~Ta5m^ Quinn Tamu 3 Carson 3 Acers 3 Nichols 3 

Hince 3 Hendohj, Caffe y 3 Tracy 3 ISumford, Rosen and Glavin 

was advised of -Bureau of -the Budget Circular Humber \17 

dated May J 3 19b3j addressed to the Heads of Executive Departments 3 . 

Independent Establishments and Agencies concerning the utilisation 

and disposition of Federal equi pine Tit 3 materials and supplies . A 

copy of the circular in question is attached hereto . 


°£z 

\ 




It was brought to the attenti on of the Conference that 
the Director of the Bureau of the Budget points out that it has been 
a practice of many agencies to hold stocks- of equipment , materials . 
and supplies for anticipated future need ; however x the present critical 
material situation will not permit a continuance of this policy 3 that 
some of these stocks of equipment , 3 . materials and supplies are at the 
sites of suspended and finished projectSj that no stocks can be dllowed 
to remain idle 3 but must be used to meet day-to-day needs 3 . and the 
future p.rosecuti on of suspended proj.eots should be left for future 
review and Appropriation and that equipment 3 materials and sUppli& 
in the possession or under the control of Federal agen.cies 3 as defined 
in Executive Order 9235s which must be immediately explored in this 
connection 3 nay be placed in the following categories : 

1. Recessary in the current prosecution of functions 3 
Mr .a%<ti<M£Les 3 or projects j 

Mr.. E A. Tamm_ 

Mr. ciegg ... 2. Stand-by inventories for repai r . , replacem *”* n-ntL 
Mr .c4jim tpd_exp ansi-on; v 

Mr. Glavin_i 

Mr. Ladd ' 3 » Temporarily idl'e. 3 resulting fr 

Mr. Nichols: 

Mr , Rosen ... « Surplus to the 'heeds of the fu 

m ‘p^gJ, fCt fo r which acquired . 

Mr* Earhc> D ~~~~Z-h e Circular further states that it is necessary that every 
M r a^fjiisVrcrt i ve head immediately review the stock of equipment 3 materials 3 
M*" u'g. 0-11 ' ' ^nnd supplies on hand under each of the above categories / 

Mr. c ui T ^"-‘ - d et ermine their essentiality for the prosecution of approved 
Mr. Mumford __; — -fiifidyi ons 3 activities 3 and projects / effect intra-agency 
Mr. Prper^ — adjustments in accordance with procedures set forth in Bureau 
Mr- Quinn- Tamm^y. p u jg e ^ Regulation No. l- 3 issued under authority of 

Miss Gandy 2 4 fif-J dL? 
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Executive Order 9235 / and release, at once, as much as possible to 
other agencies, through declarations of surplus to the Procurement 
Division , Treasury Department, It points out that special considera- 
tion should be given to stocks of building materials, copper wi re,, 
structure 1 steel, machine' tools, office furniture and office machines. 
It further points out that until specific procedures are issued? it 
is desirable that each agency report monthly to the Byrea u of the 
Budget, by letter, concerning transactions under Public Law 6jO which 
covers the channelising of cvch itens into useful Federal projects. 

It was brought out for the attention of the Conference that 
the Bureau must necessarily utilise to the ultimate degree any of 
the supplies, materials and equips ent presently in its possession. 


It was again l 
that several r'om'hc ege . 
Administration had, made 
of the . Tr ■r,.r"ry ?--gcrir\c 
sole y“,rgc.- ■- cf irupc-cti 
surplus mcierialh, "suppl 


rough* tc i h . attention of the Conference 
E'r, C-uthcridgc of the Public Buildings 
the comment that the Procurcncnt H vision 
nt vculd ash for cn anency act up for the 


Pvarnreat agencies for 
and eqvip'.x nt. 


: 


rc"ring of 


i '.c op ec tfnl 1 q e nbr i tied, 
FOB Trh i C'.::g>gg ICC 


Attachment 


Clyde To Is on. Chairman 


J, E, Flavin, decretory 


C- - ■ •> 
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SheJTycb!^ eoanlcbien of c cere* 4 , (, Start, 

hue fora* Gcrroa, fracy* ikndoa* ranee* huitm I-cau, rad Glavia* considered 
fcb*'- tnicrophone installations in the. Philadelphia office* 

It u*s rointeu oat to the Conference that I/.C Geera had abated 
that he hr o. tvxnty-niac .aieroxioacy incit-ll* ci in the present tpuartcrc . t 
tho Philadelphia office*, that hr has one installed in each conference rasa, cno 
Sm each eupcrvicor e r r-*oa, one in the- office of the ijcut in Charge* end clco has 
then inct&Xlcrl in the 1 ifroa rocrao* 

fAC CfLra point cel cut tlirb he felt it v;o accessary to h •/-. each - 
iacttlictieat in order to aCe/uatcly cover hie- office* 

fho Conference res of t hr v'ry definite opinion that it -rhoulcl fee 
riaj«ce; eery to heve to- roaiy niarophono installcticno act. t';ab fcarc should fct 
instructed to have certain of fc;V se ;?&crophraco removed* It .ux pointed out that 
/'^entr r'm ray be core uic^imtled and 1 < cvr the service «.lu have been ccolpard to 
the TMlcdvlphir. office *, auld criticico the c. tup-, pointing oat t:u.i no one could 
ciecass cny .natter in the Philadelphia office : ithoat it beisrj recorded ever a 
hidden ? 3 iero,/ocn,c cystca* 

fhe Conference rceceneadc test learn bo advice o to redact hie prceevt 
nlcrophrnc installations conci.-ttnt vith the- tareua’e. prcct it policy cr/eriu^ 
each inet’ lit .tl: no* hich . oulU aporo;doi;.tc cac for each detention cell* am. for 
the CAG*ts office* am ca in .ne . f the conference rotr-e* chealc, hr trlieve. tec-t 
lv’ lerc n ve-ry specie 1 nerd fie perhaps mot her cr.v, or; for iaatcacc' :a tlu Cc.l; of 
Mr. tic :. up:rvXe rra : ho receives co™pl.':l-;ta, hr should separately re-pie't ;.u 

Mr. SfJQipbfaaaLi? the- rur»*ca*G yeneAl role av.> act forth bis ju-. tifie alien ta refer, 

Mr. C.legtL. _ «' 

Mr. Qlavin I ..CyCtlUlly* S 

Mr t.mdd For the Conference 
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May 17 y 19h3 


MEMORANDUM FOB THE DIRECTOR. 


The ^Sxedwbi ue Conferenc e consisting of Messrs* ^ 

TolsOn, E. A M Tamm, Ladd, Mumford, Carsony Coffey, Nicholsy 
Rendon 3 Rosen Quinn Tamm, Tracy and Glavin considered the • 

suggestion that the Bureau prepare communications- to local JjS 

rationing boards for Bureau employees who are desirous of 

seOMring supplemental gasoline rationing books... - • 

It was pointed out to the Conference that at the present time 0^ 
local rationing boards will not under any consideration give supple- 
mental gasoline rationing coupons to any Bureau employee unless that ^ 
employee hap a communication from the Bureau advising of his employment 
in the Bureau and stating that the hours worked by that employee are 
irregular. 

This information is desired by the local rationing boards • 
because of the, fact that under present regulations concerning supplemental 
gasoline rationing tickets ,- the boards are not furnishing Such Supple- 
mental tickets unless individuals in question show that they are par ^ 
ticipating in a car share plan or that their hours -of work are such '-x 
that they need the Car and their hours are irregular which prevents 
them .from participating in a car share plan. • 

The Conference is of the very definite opinion that it x would \ t 
M*- hwiso for the Bureau to establish a blanket policy for the issuance ^ 
Mr. $f a 3 u&fP-tiLe tiers. It was pointed out by Messrs. Tolso.h and E. A-. Tamm 
Mr. Gfore-g mt>. m ust be. particularly caref ul in this regard, that it is entirely ^ 
Mr. p^s ible, if we furnish such loiters to certain employees, that those 
Mr. QVKylr Dvees may use the supplemental tickets for pleasure driving and g 

Mr. fifeifd Burea u in the .last analysis would be criticised therefor.- 

Mr. Nichols ^ 

Mr. Rosen The' Conference,, therefore^ agrees that each request such as 5 

Mr.. for a communication addressed to a local rationing board for £ 

Mr. omental gasoline tickets should be fixe cut i ve £ 

Mr. Ud%£ erence as ^ i' 3 received. i J ^ I 
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Mr . Hendon - . 

Mr, McGuire 

Mr. Mumford 
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Clyde Tolson, -Chairman 


R. Glavin, Secretary 
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May 14, 1943 
- SAG, San Antonio 


JiOf RECORDED 

George W* Carlson 
Special Agent 

It is desired you instruct Special Agent George 
7 T* Carlson to report to Mr.Clegg,. Room 5256, U.S. 
Department of Justice Building, Washington, D. C., , not 
later than nine A. K. , July 17, 1943, as counselor for 
the Twenty-third Session of the F« B. I. National Police' 
Academy. 

The National Police Academy commences July 19, 

1943. 




GC-Mr. Clegg 
Mr .-Glavin 


Communications Section 
May 15, 1943 P.M. 
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The those present being Messrs*, Tolson, 
Laddy Glavin,^ Carson, Coffey, Acera, Hiehols, Q* Tamm, Hendon and Hince, 
approved Special Agent George Carlson for the position of Counselor for 
the- Tvrenty-Third Session of the FBI National Poiico Academy*. 


Carlson had previously been a Counselor*' He is now Resident , 
Agent at Austin,. Texas* He appears to be avai,iable for this assignment* 

If approved, the Chief Clerk’s Office should issue the necessary 
instructions* ' 

Respectfully, 

; For the Conference 


Mr. Tolson 

Mr. E. A. Tamm_ 

Mr. CTegg__. __ 

Mr. .Coffey 

Mr . Gl avi n . 

Mr. Ladd 

Mr. £Tiehol8__ 

Mr. Ro8eh; 

Mr. Tracv " - "~ 
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Mr. Carson 
Mr . Harbo . 

Mr. H^frdon G lavin 

Mr. McGuire 

Mr. Mum ford 

Mr. Piper.^ 
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Mr. Nease_, 

Miss, Gand y . . - 
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Chairman 
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Secretary 
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THE DIRECTOR 


The- E^ctitiva Couforonca on fay 12 , 1943 , with liecsry. 

Tol^on, Accra, Carson, Coffey, Eonaoa, llinee, Gin via, imford, Kichols, 
Ilosea, £i» Tern, ana Tracy present, considered Hr.. Coffey* a proposal 
to conduct three i;oun i schools aith iron 16 to 40 6, ecioi Agent 
students in u?,cn» lack school t7onld laot fourteen hay*, fch-3 beginning 
da'ii.!h to Le Kay 31, June 14, end Jane 23. It is o::yectcu ohi-t c.t 
least 50 A per its could ho trained in the three uciuolc. 

It 3.r A canted out teat tho Bur-'_a not; nan only 127 rouad-traiaod 
non ^ tho are cvz Us olo for th t-ao tvt h . tieal nsnignuonty*, 55 of those arc tied 
up in sire of tho larger offices ana there* arc 16 field offices without 
sound ..on at all. 


Tne c 7 nfer 0 n.ee suggested that ilr« Sondca lec.Cz laoc- tho re-distribution, 
of the existing list of 127 sound sen .sc that choral officer nill not 
r-oaopoli.38 Icy go grc»ps of thcou The conference also suggested that super—' 
vltory perconnol not bo inducted into those three couna ccioolu* 

Tho cor.f ;rr-nc : • na unanircuoly in favor ox" the conducting of those 
throo schools in tho Laboratory. There la atteehou a list cugioeting about 
6Q Special Agents rho cavo indicated la tores t in bhx sound training. 

If the- Director approver tho c* adust af ahosa blir .33 schools,, the 
Chief Cleat: v;ill undertake to select tho stuionts, using the r.tt chad list 
as a reference. 


Mr . T-ois on 

Mr. E. A. Tam m 

Mr. Clegg 

Mr. Glav-in. 

Mr. Ladd_ 

Mr . N i alio 1 ?_ i . 

Mr. RoU^^chaanto ^ y- 

Mr. TTSS r^t tiitt v&n Q , ^V' 

Mr. Carson . ,% '- / je / v. 

Mr. Coffe y . ^f}' y-' 7^ 

Mr. Herndon.,...,, )) ML IWQUSHiTtQl 

Mr. Kramer ^ K2EEIP It UHC'L/. 

Mr. McGuire - . ftATTS Z-r/// Z/^/ 

Mr. Quinn Tamm_ 1 J>A f 

Mr. N‘ease , n l$K (> ' 


^ ,1 / 
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liospectfully, 
for tho Cv-ifcrence 


Clyde Tolcon, .Gbairsan 


*i7. R. Glavin , Secretary f 
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THE DIRECTOR 


Th a^xGCutivs Conference considered the EBX Quarterly police 
Conferences: in- -vie?? of' the Director’s memorandum fop iSc, folaon end ifr. 

Clegg dated April 30s 19h3*. It wan observed by the Director that in 
connection with a poHco conference recently held in Buffalo information 
had boon received that the attendance exceeded all previous conferences, but 
there tras some question ac io the advisability of inviting auxiliary police and 
plant guards, comsteat had bet®- mod© that the conference 9C$ ©nterisiMng . 
and M instructive* 

The- Executive Conference gave lengthy and detailed: consideration, to . 
this mttop* it had previously bean th© subject of ,$^.©ndbd discuoeloh in- 
the ih:©cutive: conference* 

W» Since presented the- following, obcorvationsj 

The Quarterly Police Conferences mt& inaugurated, for the purpose of 
establishing and maintaining the RBI as the national agency for the coordination 
of internal, security information# including espionage# sabotage# and subversive 
activities* ' bur -'chief .objeetiye©-. wht- 


. 1*. To Acquaint the police. With the Presidential Directive of 

Mr. To^i^^yvv? 1939. 

Mr,.' E. A. Tamm_ • f I' 

Mr. ciegg__ 2, To reiterate- from conference to conference the Presidential 

Mr, and th© duty of the law enforcement- organisations to report .matters 

Mr Giioi the RB I, 

Mr. Ladd > . 

Mr. Kichoiis 3* T© instruct, tho police in the methods- Which, they should use in 
Mr. Rora portlng information, in report writing# and in iaveetigaMsk^as^ilsi^d 
Mr-.. Trtgy thoEi b y the FBI* ' s ar^r/2 V ; " 




Mr Garson - ^ ^ 

Mr* Harbo- ' h* To maintain .a continuous series- of d$ifb§®a<H|Bs- 

Mr* m- my maintain our positional the. Csntxml-bieari^-'h^di#* 


Mr., Heaawjl____ - * 

Mr. McG»i«^_ jj, t „ ap j 

Mr- Mumford. — . -cc^ulo Confer* 
Mr, Piper . 

Mr . Quian T . ^ 

•Mr,. Neaae; ' &t 


- in -order to achieve the fourth objective,, it became necessary to 
".schedule, conferences which would be interesting' to the. police as 


Miss Gandy_ 
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well as instructive* There. does not appear to to any Question tlmt tho 
conferences have boon interesting and that they have, boon liked, by tho great 
majority of police, It is only natural that tho attendance would increase* 
and it is only natural that, tilth the establishment of auxiliary police may of 
then would dooiro to attend and that ©any Chiefs of Police would desire to have 
then attend* tfc passed a regulation permitting them to attend provided that 
they yore specifically designated by tins regular Chief of Police* Be bam 
adhered to this regulation. 

Riyo^S-DA'gOH : The question ho to whether wq should continue allowing 
auxiliary police 'to attend the Conferences* with the designation of tho regular 
Chief of police# was presented to the Conference. The Conference was unaninoasly 
in favor of retaining the present regulation. 

*• T/o. Imre previously considered the question of permitting plant guards 
to attend. The Bureau has ruled that they should not attend. They have not 
been permitted to attend. Any allegation that plant guards are permitted to 
attend in any district* it is believed# Should be thoroughly looked into because 
the Special Agents in Charge understand clearly that they are not to attend. 

Post of then .have tried to attend at one tine or another. 

PIISOIISXATXCI ? i The Conference again unanimously reconmendod that 
plant- guards'" not ¥d permitted to attend. This is the present rule. 

It ras pointed out to- the Conference that the .attendance at the 
Quarterly Police Conferences has risen gradually and rapidly, ye went from 
30*000 attendance in tie fourth quarter of X9hZ to hO#0O3 attendance in tho first 
quarter of 19k% Be- advised the Attorney General and tho hhlto Bouse of tho 
increase in attendance and pointed out this attendance as an indication of our 
mintaiaing our position as the. Central Clearing House in internal security 
natters. Hr* llincc Stated he does not bolievo the Bureau con afford to recede 
from- the position it has taken. Bo cannot afford to shew decreased' attendance 
figures. They are bonafido .figures and can. be juaMfied in every pay. On the - 
other hand# it ms stated that ne Should place emphasis on the percentage of 
law enforcement agencies reported rather than the total number of persons in 
attendance at these conferences. 


FBC0!2!5IlATI0!l t The Conference unaninoucly reconaondcd that in future 
letters . to f 'gpce£ar’hgdnts in Charge the Eufeau Should emphasise the desirability 
of having law enforcement agencies represented 100/1 rather than having large 
numbers from each agency, Kolativo standings among the various field offices 
with respect to Quarterly Police Conferences should be shorn in terms of per- 
centage of agencies represented rather than the total attendance. 

It was pointed out to the Conference that the huge growth in attendance 
has boon duo to the constant and enthusiastic supervision which this work has 
received. Each- Special Agent in Charge cosing, to Washington for In-Service is 
intorviewed by Supervisor P, % Helntyre who has injected great enthusiasm into 
this program* There has been competition among the offices to show that they 
have outstanding conferences. This has resulted in largo attendance, The 


Homo. for. the Director 


Quarterly police Conferences Dave served not only as police conferences, but also, 
as public relations programs* As an exanple, thousands of regular and auxiliary 
police bare attended conferences at Philadelphia, Houston-, and other points.* 

There has been some cornent from certain Special Agents in Charge that a few 
Chiefs of police prefer to have, the Conferences exclusively for police executives 
On the other Mad, the great majority of (repressions of opinion coming to the 
attention of the Training Division have been expressions of enthusiasm on the 
part of police officials. 

REGOISISJDAflOijf The Conference ms unanimously in favor of the 
proposal submitted by lir. Hince that in the future Special Agents in Charge 
be. instructed to have in connection with the Quarterly police^ Conferences a 
Session for Duly Constituted Dan Enforcement. Officers* This can be held after 
the regular program and nill provide all regularly appointed and duly authorised 
police with an opportunity for an executive meeting at which problems strictly 
Of interest to them will be discussed* , 

If approved, appropriate instructions rail bo issued. 

Those present at the conference were ilessrs. B. A, Tam,. Glavin, 

Coffey, Hendon, Quinn Tamm, Tracy, ITichols, Eosen, Dadd, Kuoford,. Acers, and 
Hince. . • 

Respectfully, 

Bor the Conference 


Clyde Tolson 
Chairman 


v7._ R. CrlaVin 

Secretary 
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TheQixecutivs. Conference consisting of Messrs. - 
E., A. Tamm, Ladd., Glavin, Eendpn, Carson, l.^Ord, Mchols, 
Rosen and Tracy, considered- the. attached publreo-tion of 
the United States Coast Guard which sets forth information 
on the Merchant ferine Officers add men whose location is 
desired in connection with action on- their licenses 
their certificates as issued to them by the Coast Guard,. 

In vi 6W of the fact that the Coast Guard has not 
made a request- of this Bureau to post wanted notices or to 
take- any -other step looking to the location or apprehension 
of these men, the Conference- was of the unanimous opinion 
that the identification Division should take no. action as 
to posting wanted notices. 
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^class trigs. 




Respectfully-,. 

For the Conference. 


Clyde Tolson, Chairman 


Mr; To I s on.. . 

Mr. 1, A. Tamm.. 

Mr; Clegg . - 
Mr. G o f f e,y . - - 
-Mr . Glavin . 

Mr. Ladd cc — fe, Glavin 

Mr . N-i;G'ho 1 s - * 

Mr. Rosen Attachment 

Mr. Tracy . - - 

Mr-. Gars on 
t Mr. Hanbo . 

Mr. Hendon . 

. Mr. McGuire -. 

j Mr.-. Mumford_ ; 

Mr. Piper 
Mr.. Quinn, Tamm. 

Mr,. Nease 

Miss Gandy.. ^ 
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IE: I.A.C.P. CCAPAEIECE 


*•' 1* Tho Conference of the Board of Officers of the I.A.C.P. 

continued Saturday afternoon at 3*30 P.!l* It was ascertained Iron hr. { > 

Raleigh, act-inn Director of the Safety Bureau, that at the Priday afternoon 
session Colonel Baker announced to tho police that there would be no deferments 
. y of anyone in police work between the ages of 13 and 37 and probably there would A k 
be no deferments between the aces of 33 and J 4 . 5 * At least they must bo in war v - - 

industry, agriculture or in the Army. 

~ i At tho Saturday morning session, according to information furnished by 

Honor Garrison of Texas, IlcIIutt made a brief appearance personally* He told then 
; ^ definitely that it was the final date and there would be no deferments in police \* : 

work botwcon tho ages of 18 and 3 3 and probably between the ages of 33 and h$* 

There would bo the boat prospects, therefore, of police success if they would 
iiincdiatoly begin an intensive prog-ram of training for as many women as they can, 
uso plus men over tho age of U5>* There wore strenuous objections and vigorous . J 

* '* arguments! in both sessions but there was no compro:aiso» ’ 

f , ' 1 ‘ - 

t - 2. Convention for 19k3* In view of the fact that ifOS out of who 

^ voted on whether they would attend the convention voted favorably, it was decided ft - 

y ' in view of this vote they would hold a convention. 

*•</ 


Detroit was selected as tho convention city, it being the only city 
Mr * T $!$£<? extended an invitation* - The invitation had been extended to tho I.A.C.P. 

Mr. E c‘ofe.v<^s&0nL last fall by the Coanisoioner of Police in Potroit. Both the Statler 
. Mr. CfeggS the. Boo k-Cadillac requested that their hotels at Detroit bo made convention 
. Mr, cfeiaad ^qnnrto rs « This, however, -was left to a committee composed of Detroit Police 
I Mr. Gfioria isoion or Don Leonard and Sd lolly. 


Ladd 


Nichols As to the time of the convention, a letter was read by Jiu Brow stating 
tho mo nths of September, October and November in California and other re stern 
T p^ics would bo devoted primarily to campaigning for municipal offices and that 
cjpjj^gss the convention was held prior to September and pi’oferably early in Au gar’;, 
H ^,jrould be impossible for anyone from the 'Eos t Coast to attend* with this 

r '~ " 4*1-1 r\ WA <* 4* Vi .Aw A 


McGui re . 
Mumf or.d _ 

' A- 



“advice, tho time for holding tho convention is left to the Connie 
t»f Police at Detroit -with tho advice that to -accommodate the V/gst 


, Tamm , 
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i!soy endeavor to hold tho convention prior to Soptenbor, preferably early in 
August, hut the date weald depend upon convention space in hotels in Detroit. 

,, x to decided that as a Justification for holding the convention 

thau ib he called a war convention* It was pointed out that this convention 
i.ould narl: the Fiftieth Anniversary of the T»A.C,P. 

3. ^ Procraa for the Conference, 'Upon Ed Felly’s request the President 
Chief (irons designated Gwens, Leonard, and Clear; to servo on an Advisory Committed 
with Folly to select agencies* speakers and subjects for the 1<?1*3 convention, 

iacoii!“:n^!noi!St 

Xt is recomended that the Ssecutive Conference decide and recoixrond 
•: upon the ^ list of agencies, a list of speakers and a list of subjects together 
tilth a list of Bureau subjects and speakers for placing on tho 19).r3 convention 
prograa* Also, it is reeorasended that for confidential purposes a black list 
of agencies and speakers bo prepared, ’ 

Respectfully, 


■ ' ' E* IL Clegg 

f 


Mr . Tolsen 

Mr. E. A. Tamm 
; Mr. Clegg _____ 

Mr. Coffey 

Mr. Glavin 

! Mr. Ladd 
< Mr. Nichols . 

rMr. Rosen 

p Mr. TraeY 
Mr. Carson 

• Mr . Hendon 

Mr . McGuire . . 
''Mum ford 
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She B£oautl ^ej^a^rQnca>approvQd a, change in. 
the policy of holding daily supervisors! Conferences in the 
Training Division at the Department of Justice Buildings in yietr * 
of the trayol required from the. Armory* Some of the supervisors 
aro at the IrMory and aose are at the Department of Justice Building 
before classes during the course of the day,. Almost alls, however, 
are at the irnoiyv 

The conference approved ?&v Hines’ a suggestion that those 
who are at the Department of Justice. Building attend a brief con- 
ference which is hold at 2t00 p,J5, daily, but that a More extondod 
and detailed conference bo held uoetrly* This is being scheduled 
for Thursday at 2tOD IVH. each t?eoh* 

Those present at the Executive Conference Mooting were - 
I'eccra, folson, Coffey* Hendon, Acero, £, A* Tana* Q* Taraa, Carson, 
Tracy, davin,. Kiehols,. and Hince* 


fi 




> 


-V 


«&• 


Mr. 
Mr. 
Mr. 
Mr. 
Mr . 
Mr. 
Mr. 
Mr. 
Mr‘. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr . 
Mr. 


Tal son 

E. A. Tamin^ 
Clegg . . 
Coffe y 

G 1-a v in . . . .. 

Ladd 

Nichols; 

Rosen; 

Tracy 
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Carson 

H,en d °n_ — cc-:h% Glavin 

McGuire 

■ * v V i 

Mumf ord y 

Harbo ^ 

Quinn Tam 

Nease I ~y t ~>/ 

h% ’ 



respectfully. 

For the Conference 


Clyde Tolson 
Chairman. 
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D . 

The EFEEiiMee^Cj^nfpj^nce on liaroh lRk 3 3 consist- 
inf? of Eessr's* E*. Am. Tamm, Q-lapin# mime# Coffey 3 Nichols# 



in the Industrial League# Washington# R* C* 


The Conference ms Unanimously of the opinion that 
baseball should be abandoned for the duration for the" reason, 
that the public appearance of Bureau employees might be 
frowned upon by those participating in the military service* 
It was believed from a standpoint of public relations it is 
not desirable at this tine* 
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la© Executive Conference, consisting of Jlec&rs* Tolson* 
Olavin, Coffoy, Xkd<i # Jluoford, ml Mc>ra, considered the suggestim 

jr w. . . J. ■**•••» r*.vn 


of th© !ioau,-l of Eaton ixi& BajtOi.tioas include th© rtiersent that "■ '- "‘%f 

dirsoPitloa 'shaetc cad probation flush lottors itq to feo reheated iv , * ' ’ . 

enclosures aid sot forth la the Invest!^ U*u reports t>s, such-* Ibis will necessity F 
tha folloting revision of the Jienual of Kales tad Eeguft.tionp, r.hi-ch u.r approved -lgr 
th© Conference. 


Section 10 I 


Section 10 1 


Section 11 11 


Disposition ?boetn or© to he listed ns enclosure? in invno.ti- 
gativo reports. , , ; ~- 

Prob-,tion flesh letter? cro to he listed os enclosures in 
Inver tiff tive reports. 

Disposition sheets .and »* retention flesh letters are to be a 
listed in invo -ti& tive* reports ns enclosures. 


If approved, fa© necessary changes tnJU he mnda in oar llmrl of rules 


ind Eefittlutions, 


k rx ■ . iom ceKTAJ«ii6 

r^’JV iWC i*MA3AlF*SO^p 
ft! ToIsok C-i 

f/r, E. A.. Tartan _ 3 


llr. Clegg 

f'v- Colley 
f Mr . C la vi n . 

I . Ladd , , 

. Ni chols • 

. Rosen ______ 

. Tracy 

• ^£1 on £hv-Oir.vin 
. Hendon : 

. M&Guire - 

. Mumford V . 

. Harbo „ 

. Quinn Tatam^. 
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Respectfully, 

For th© -Conference 


Clyde Tolson 
Cn-.ir.nai 


V< » R. SL^vitt 
rocretnry 
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ir A rp„ Th t^f3^1^£SM£RI enc& consisting of Messrs . 

A * HemonfCars 0 n, Tracy , Rosen, Mumford and 

GlOrUin considered an automobile accident involving Special 
Agent Janes Arneil at the Seattle Office . 

Briefly, for the Director’s Information -, the followina 
facts are set forth: y 


s. 


V> 




The above-mentioned Agent was involved in a collision with 
a car owned and operated by E, C, Rowell of Everett, Washington * The 
accident occurred in Edmonds, Washington on May 12, l$hf* Special 
Agents Arneil was slowly, proceeding in a long line of cars from a 
ferry in an easterly direction at approximately 15 miles per hour 
and about two car lengths behind the bar in front of him, which was 
driven by Powell.. When Powell ’s car was approximately If feet beyond 
an intersection,, the line' of cars suddenly bunched up because of a 
stop light at the next intersection, and the car driven by Powell came 
to 4 a quick stop * Agent Arneil removed his foot from the accelerator 
to make an application on the foot brake, however, in doing so his 
foot momentarily exerted pressure on the full surface of the brake and 
then slipped from the pedal* The Bureau car continued at a rate of 
not more than 10 to If miles- per hour to coast into the rear of Powell’s 
car. Agent Arneil attempted to reapply the foot brake but was unable 
W 8 fflQ — s b i n time to bring the car to a stop before striking the rear 

AtK&vpnAe ceding car. Agent rneil stated that the cause of the accident 
<3fcegg the fa ct that he unknowingly and inadvertently stepped into some o 
(fo&ie &r gr ease deposits on the car deck of the ferry immediately prior j 
Otitbri mteri na the Bureau car before driving off the ferry, thereby causing u- 
feafoa foot to be slippery and slip from the brake pedal. Foreign material £- 
wfc'aMk i s a pp eara.nc e subsequently noted on the brake pedal would tend- *. o 
^gi^ubstantia.te this. The damage to the. BunCpu^gion ed car .Whs $ 99 • 00. 

>&he v damage, to the other car was neglio i.KLMr& V / < ' .<=?/) p |y> 

> /cA U,Q 

The Conference with the — „^>ti on- of 2/rf#? Rile r|efo2l Q pq} pO* th 
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Carson 

on ~ that Agent Arneil should not be held :r-espcn-s0>l-e "far- 

iicGuir s *~ e,ccident since he was using all nec e\sgary pfecauti on and it 
cujre__ — § accident true and simple that' resisted' in his dmuging 

filtimf prd r» . * r tt. .y» _ _ *» _ i_ .#.< 4 A ^ - t * 1. . 7 .1 

Piper_ 


< 

SZ 
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the Bureau car . . Mr. Hendon feels that tWe Agent should have 
been more careful in the handling of the car and should be 


Quinn responsible for the damage thereto. 

_ • Respectfully 

>. Gandy J 

\ Clyde Rolson 
Chd 1 rman 


submitted. 
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W. R. Glavin 

Secretary. 
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The Executive Conference, consisting of JJessrs. 

-S’. Ai Tamm, Cars on , Ladd, Tracy, Rendon, Ace is- and Glavin 
reconsidered an accident involving Bureau automobile driven - 
by Special Agent David R, Slaughter . 

For the Director ’ s information, the above-mentioned 
Special Agent, on February 13, 19k3, was involved -in an accident while 
driving a Bureau-owned car, resulting in damaged to the Bureau car 
in the amount of $li>.0.35* The accident occurred as follows: 


b 

4 


Special Agent Slaughter Collided' With a trailer truck owned 
by the Keeshin Rotor Company and driven ■ by Raymond DUmas of Cleveland - 
Agent Slaughter was proceeding down d street at approximately 15 or ^ 
20 mph and about 80 feet from the ■ intersection , the brakes- -were applied, Rp 


but, the condition of the street did not give the wheels sufficient 
traction to stop and the Bureau Car travelled into the intersection 
where it was struck by the. rear wheel of a trailer drawn by a truck 
which was coming from the Agent*s left » The force of the rear wheel 
"of the truck which was travelling at approximately 35 mph, struck 
the front end of the Bureau car, knocking . it from under the truck so 
that it ended up facing the same direction - which it was coming from . 


V 

t 

v*' 

\a. 


At the time of the accident it was still dark and visibility 3 
was very poor due. to the severest snow storm Cleveland had experienced 
Mr - ^diTRfng—the winter The street Was covered with a covering of new. snow 
^ r - ^h$c$ & W&4 fallen on thickly packed snow, from previous snow storms . The 8 
was not equipped: with chains * -J 


Agent Good, who was a passenger in the Bureau Car, and Raymonds 
driver of the truck, gave sUbstantially-^h&^em^^fv^ma^iion 


Mr 

Mr. Coffey 
Mr. Glavin 
Mr. 

Mr. m shod i d Ag ent Slaughter . 

Mr. Rosen . . 

Mr. Tracy , , SAC Boardman of the Cleveland Office 

Mr. ccoul d. be considered responsible due to the weat 

Mr. Harbo 

The Conference agreed that Agent Slaughter was driving approx.i- 
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I er conditi ons. 


Mr . Hendon_ 

Mr. Mum ford 
Mr. Piper 
Mr. Starke 

Mr Quinn Tamm that he did not take the necessary precaution which the CiT - r 

Mr. Nease 
Miss Ga 


mafely 25 to 20. miles per hour without chains in a Bureau-owned 
par, slid into the frdnt of a truck, that Slaughter should, 
have been able to cope with the difficult driving conditions and 

necessary precaution which the CiT - r 
ailed for. It is felt that he should .have had the 
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automobile' under control so as to prevent such an accident * It is 
noted that he slid approximately GO feet into the intersection 
according to his, Agent Slaughter* s^ own story* 

The Conference recommended that he f Agent Slaughter, be 
held accountable for the accident * 


A further communication was received from Agent Slaughter 
wherein he requests that further Consideration be given to the original 
action of the Bureau in holding him, Slaughter , responsible for the 
damages * Agent Slaughter points out that chains mere not used namely 
because the- car was to be used on a surveillance which would make the 
clicking of chains, very conspicuous and the streets were somewhat icy, ^ 

being then in such a condition that chains would aggravate the possibility \ 
of skidding*. Re stated that the snowstorm, which, came up very suddenly, 
was classed as the worst bite card in Cleveland during the past winter n 

and there were 111 accidents reported to the Felice Department on that 
date , the visibility was very bad due to the snowstorm and due to the 
fact that daylight had. not yet broken and there was complete darkness*. 
Slaughter further points out that he has driven thousands of miles in £^l 
the mud of Ri ssissippi and in the traffic of Raw Fork without accident , 


The Conference, as aforementioned , again considered this 
accident. It is pointed but by the Conference that the Conference 
did not hold the Agent primarily responsible because of not having 
Ghains. on the car although the Conference feels that the Agent* s 
Statements that the clicking of chains would be very conspicuous on 
a surveillance can be immediately discounted because a car being used 
on, a surveillance during a storm such as Cleveland was experiencing, 
which night be equipped with chains , would in no way stand cut* 

Comment was made concerning the surveillance to be handled, 
by Agent Slaughter * As a matter of fact, there was no surveillance 
at the time the accident occurred * Agent daughter was assigned to a 
loose surveillance of Rudy falter, Cleveland File ^6^20 j6, and had 
covered the subject* a residence but felt that he had already left for 
work and Agent Slaughter was proceeding to Ialter*s place of business 
at the Bod Book Bottling Company to see if he could locate him at that 
point. The Bureau s car was not actually being used on a 3 urveillan.ee 
at the time the accident occurred and the surveillance would only be 
relevant in deciding whether or not chains should have been placed on 
the Bureau car at the time that it was taken out of the contract garage. 
It is noted that gent Slaughter Stated that the storm came up very 
suddenly and the. streets were sonevjhat toy prior to that tire * 

The Conference agrees that the use of chains on ice is very 
undesirable ; however, it was pointed out that the accident occurred 
at J:00 A . I. and Agent 0* Driscoll, who was acconpantng Agent Slaughter, 
mentioned in his signed statement that the snow had bean falling for 

some time and had formed a soft cover over a hard packed, icy layer, 
resulting from previous snow storms *■ 




t 
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• The Conference with the exception of i'r,. E end or. feds that the 
original daterni nation in this case holding the Agent responsible is 
proper 4 that it vas snowing^ the visibility uas vary poor and that he f 
Agent Slaughter^ ran into the trailer dravin by the -trap! r, it being 
felt that had he maintained control of ike car he should have been 
able to stop it within the BO foot distance mentioned by Agent Slaughter 
as the approximate distance of his skid* 

L>. Hendon feels that the Agent should not be held responsible 1 
for this particular accident due to the xooather conditions and the number l 
of accidents in Cleveland that day which definitely reflected that drivings 
Conditions were hazardous. I 

Respectfully subnittedj 
FOR FES GQEFRP.UGZ . 


Clyde To Is on 
Chai man 


7*. 12 , Glavin 
Secretary 
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J\tne 21 j l$l0 


MEMORANDUM FOR TEE DIRECTOR 


... louJeue nce consisting of Messrs, 

E* A, Tamm,, Carson, Tracy , Hi nee, Rosen and G-lavin considered 
a memorandum submit -bed by Mr, Halter concerning the desirability of 
furnishing, the Office of the Chief Signal Officer of the 
War Department with, a communication expressing the Bureau r s 
appreciation for the cooperation afforded to the Bureau by that . 
office in the securing of equipment *- 

The Conference was advised that approximately five months 
ago the Bureau arranged, through Colonel C.- M, Simpson, Office of 
the Chief Signal Off teen, to have the Amateur Equipment Croup of the 
Signal Corps locate certain types of radio receivers and transmitters 
fop the Bureau and that .since that time, approximately fifty pieces of 
radio equipment have been made available through the Amateur Equipment: 
Croup of the Signal Corps * The Conference was advised that Mr*. S* 
Cordon Taylor , Special Activities Branch > Office of the Chief Signal 
Officer, on June If, 19b3j communicated with Mr, Halier of the. Chief 
Clerk* s Office, Stating that he was desirous , of making Some statement 
about the equipment furnished to the FBI by the Signal Corps for ■ the 
following reasohi The Signal. Corps has not obtained as much equipment 
as is desired and it is the plan of the Signal Corps to make radio 
announcements and to release articles to the newspapers which will 
encourage the amateurs throughout the United States to release their 
Mr. iMW^went , Mr,. Taylor pointed out that if he could have Something from 
Mr. J$f r A Mc Stt ar, a paragraph, or so, which could be more or less quoted in 
Mr. <tkfEi£ vi ®P' x P er * pointing d.ui that the Bureau has received considerable 
Mr' (fc from the Signal Corps, which in turn was obtained from the 
,^ r ’ ^qaax eurs, and that this equipment presently is being used in connection 
m * ^ rle war e SS°Tb, he was sure It would have, a Very desirable effect 

r. Lizaa u Le tirS , 

Mr. Ni chois 


Mr. Rosen 
Mr. yfQtyf. 

Kir. 

Mr. Ha 
Mr. Hendon.: 
Mr. Mumford_ 
Mr. Pi-per 


The Conference recommended that the attached cormunicati onp 

l to the Sc acini Acti.Aiit.iaa Rcnnch of the Office of Hhiaf'^r 


■IbftV al — O ff icer concerning this particular mattefZf j ~ ffS 
iroO— — _ — % S <4 


Mr. Starke 

Mr. Quinn Tamm_ 
Mr. Nease 
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rr#. ^'1 


SiMMo 1 

L initials on original 


Mi S3 Gaudy 
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Clyde Tolson 
Chairman 


71, R, G-lavin 
Secretary 
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BAHsBG Jvs no 16 , 1943 

■ THIS PlEECTOTt 


Tho present feeing 
Messrs. E. A. Taiast, Rosen, Glavin, Quinn Tans, Tracy, Hendon, 

Hadd and Since,, approved the following additional alternates 
to bo coruiiaored for the next session of the- FBI National 
Police Acadeny. Due to Selective Service status of several 
applicants, discovered during investigation, it has been necessary 
to nake replacements * 


X. Indianapolis, Indiana, PB 

2 , Lenoir, Rorth Carolina, PB 

3 . Brookline, Massachusetts, PB 
4 o Berkeley, California, PD 

5 * Clifton, Hen Jersey, PD 

6 , Hackensack, iievr Jersey, PB 

7 , Muskogee, Oklahoma, PD 

8 , South Carolina State Higfetmy Patrol 
9 * Aberdeen, South Dakota, PB 

10 *. San Antonio, Texas,,. PB 

11 . Lewiston, Illinois, PB 

12 . Dloira Heights, Bet? York,. PB • 


Respectfully, 

FOR THE GOHFfiRElGE 


Tblson . 

U. A. Tamm_ 

ciegg Clyde Poison, 

Cpffey Chairaaa 

Gjavin 

Ladd . . 


Nichols_ 

Rosen; 

Tracy ^ 


cc - -? nrv 


Carson 

Hendon 

McGuire 

Murdford i 

Harbo ^ 

Quinn T»mrn_ 
Nease 

't -it •• 
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iin vmzxo?. 


Sic'llcccativc Conference considered the training of Special 
Aocafes in Choree in vicor of the fact., tint in tho near- f utnre an Special 
Acenta ’in Cbarjc nill tursro completed the second ccnplcto cycle of - v&~ 
•training: during; tie .past year* 

Althsuch tho Special Agents in Clarke lave, attended tea In- 

^rf. - ^.r ^ w ^ k . * * . _**. **-^ a, _ * 


t -" Arfy „ *_ ■'H 


-r -"-Vese-r^k, 


cnrriculan no as to provide a non cycle of In-Sor/lcc training,. 

She Conference rcco tended that five regional conferences of Special 
Agents in Charge bo hold late in 19U3 at ran Ibrl;, Chicago* Zcz&Ob, Salt lobe 
City end £ savor* 

The following schedule io raggesteds 
1, Celt Into City — Sovedbor 2 

2* beaver r«* Sovonbor 3 ‘ 

3*r -Clica-p'^.'irovedbcp, 5 . 

U* ?t:enpMs itovedbor & 

5* IZerr fort wbbvesber 0 


Idol* 


It waj rcso...^ondod that all Conferences, be tor/XLed by one Ecrcou 


' lie Conference rcco^erdcd that aH Special Agents in Charge be echceolod 

r >&H» ceasrattcatosco at reca3sri®>-Scs?sico training schools oonncncinc nlth the 

, rafcaoi to bo bold in JenoW* Z r M* sad that three Special Agents in Chares 

^r^jKettdreas^ class notil all b v£*0 completed the coarse* 

^ y - ' ' * 

•;^^- i r ^'^*;f. 1 " n — — fhoso presort ’note Ecssrs* Tolsoa* Olavin^ D« A* faar^ Tracy >• hicholc* 

># r . - ?4 ud» llaford and Klees* 


feOHIMtols 


3psn*'-pfilTj - 

hr . fiaraon 


Ha.nd j*a _ 

: r e 

bMr.~ !&toi'or..d _ 

i> fl®. E:\rb-o 

^M > v ~P itt-tin Tamm- 


all imvmmxQ® comas® 

HX&it? iCyWjzLA&sirmp % / 


r.cspcctfblly* 
for the Confers 

IKPBXEA /,, 

v, •'!<: - 

Clyde Tolcon, - 
Chalrran 
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She b&fcoyAtojs* tea fca&ft nnbriitfelny rs&fcfcly- a X&qjsx&.Csy* 
teilod report ef the statistic^ aoeoq^D&^ntr, of tkc* tatetetowyv 
cn& a flateilcd atudy of this rom^ia that •& sta?car3ir.^ 

ro ; orb of 5 £&£C3g c cc,tijl 9 of rbich in attache^ will txc.b sdl 
tlo r-eq&s of t&o uai f^bipbicLl fiv&aicas of 

tbu Earc 3»* 

•v 

fh^’&i^oufiv’o Cottforoaee i£i»aait»iiaiy rococrt^is-Jl tho sdopbicii 
of the eimllfiei ronoyfe fcttsehofi* cr/1 if cx^rovod bv Lfto directs?* 
t! .& atatiotlciJ. r-vort or. rorfc porforr.eJ in tbo Labor.:, tor^ r^atbly 
rill fca oifcittod in t!.e ns?; fora* 
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fra*: oo tf&Lly, 
lor fir Cortf ore ncr* 


, Stylo ’iC.li>oJ« ? - Chairman 
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Mr, Tots.on 
Mr. E. A. Tamm^ 
Mr. Clog g. 

Mr. fclavln : 

Mr. Ladd 
Mr, Nichols . 
Mr. Boson , 

Mr. Tracy 

Mr. CSrsotv 

Mr. Coffo y 
Mr, Hendon 
Mr. HoUohnm 

Mr. McGuire u 

Mr. Quinn Tonwi. 


Mr, Ne?.so_ 
Miss Gandy 
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LAtUBG 


tea 23, 1943 


Tar, 


Trie , taoso present bein '; Aesora* 

—* * ; x 'iii.'ij dicncls, C i.ruc:ij Tmpy, Lada, Posen, Henuon,, OX vvxn 
and liinee, cofiai-uerou tha suggestion of Special Agent IL, 1. Scott 
of Kansas City that copies of cesoronda in certain cases not ba 
submitted to the United States Attorney, oven though the United 
States Attorney has expressed an opinion* Special Agent Scott v/as 
referring particularly to those cases involving routine Batters in 
v/aich there is no important inpli cation* 

IxhG'JuJiAjdATlC'Il.j The* executives Conference i*ccoeeicnds that 
the Bureau continue its present regulation that in pace instance vihm 
a United St it au Attorney his oxprossoa an opinion and is quoted, a 
copy of the cosaunioitioa ehrulu be* adurenaed to the United States 
Attorney in order that the Bureau nay bo properly recorded and protected* 

ilr. Scott also suggested that if a study T?ore end o of the 
nursbor of eonaunieaiiens being coat to the United States Attorneys 
office, a considerable a'count of aoninistrative sorb -roula bo elirainatod. 
%'xiik, -ratter is bs-ing referred to Inspectors for observation ana for a , 
report to the Bureau* 

A letter to .Agent Scott .has bepn prepared, if approved. 

i.oapcctiullyj , ’ 

a Oil iVix, COal diaUGii 
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:ca and rf.nce, considered t!: 
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to local 
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tarlr Police Corf ‘ranee: 


Cle_~ ; slated IMe : ;•:*;!*] 


seecrplis'j the follcrrlrc results; 


1 , Prevent a falling off i>* attend or,co 
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<*# 
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,< revert sr.;' crxvce for failure 
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laalj bar; 1 ce ratierdrj of 


;e tKsssccgffi&t' tie Iioldltif of an edditiernl ranter of Conferences- 


&l twin * 
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Mis. 


Kie Conference v.ith *&q cncoptiea of Dr* rxmeo 'kss tOvratouslj 
opposed to the subject on the croanio that the present attitude of t!;o adciinla- 
Toisol galloa is to reduce rather thaa to increase lie aaaimt of'frs beiac c-dcxx#&» 
e. At^ai^'fflie. rolrtted out tba Office of rrlce fdDriiotretica re-fuiree lie tr.;plo^tef 
cie^p att-rf.1% : ccafereacea to travel l-;* Cc/ c , .:•!« It vas the feelinp of tie Coa-» 
Cojfef ercacQ that to na!:e sues a request c-f tie Office of fries A£Lal;-iIetratiCvt ro’ald - 
g i avAi - to ~r grits eriticice of tie f :r.. :. ,tio 

Ladd _ZZZ 

Nichols 
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Mural ord 
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LAHlBG 


Juno 26 , 1943 


<N« 


THE. DIRECTOR 


o 

The jpectrbives Conference, those present being. Kessrs..' 

B, A. Tama, Coffey, Glavin, Ladd, Nichols, Rosen, Tracy, Hendon, 
Carson, Q, Tama and Hince, considered the- suggestion' made ty 
employees in the Chief Clerk’s office of the Newark Division 
that mail cover index circle be arranged within each, geographic - 
subdivision according to the address covered rather than by the 
name of the individual whose sail is: covered, The employees felt 
that this boula facilitate the locating of rail cover index cards, 
because sometimes mail covers are received from the postmaster 
for the -address covered but referring to a name on which a cover 
has not been placed. 

It was, pointed out to the Conference' that to make the 
change indicated would be to arrange the system to cover addresses 
when what we really want to -do is to cover names. 

' Vv 1 

l^EGDllMEHSATlGH i The Conference recommended that fee, 
present system of subdividing the geographical location alphabetically 
by the name of the person, .covered should be continued. 




Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr .. 
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To 1 son 

E.A. Tamm 

Glegg ' 

Cod’ £ey 

Glavin • 

Ladd 

Ni chols^ 

Ro sen 

Tracy 

'Carson__ 

Hatbo - cc - l - 1r . Glavin 

Hendon_ 

McGuire, 

Mumf ord 
Piper 

Quinn Tam 
Nease 


Respectfully,. 

FOR THE CONFERENCE 


.Clyde Tolsoxi 
Chairman 


T/:« R* Glavin 
Secretary 
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MliiBG 


Jme 26, 1943 


... THIS DIRECTOR 


The ( mo&+ those preseat Being llesors. 

B* iU Tana, Coffey, Clnvin, Band, Cxchols, Rosen, Tracy, Hendon, 
Carson, Quinn Tana and Hlnce, considered the . suggestion of Special 
Agent Joseph A, Saith that each agent he given an efficiency 
rating Before he is transferred. It ras painted out to the 
Conference that frequently oa agent leaves his field, office on 
transfer before his efficiency rating has been prepared. It ms 
also pointed out to the Conference that there is undoubtedly so na 
laxity on the part of Special Agents in Charge in this nattor and. 
that sonetiaes there- la not enough effort expended to get the report 
typed in tine so that the agent Can pec it. 

Tho Conference rocomendeu that the Bureau'*' s policies with 
reference to submitting efficiency reports on agents before they 
actually leave on transfer be rc-rccphaaiaca . to the fieicu A suggested 
letter is .attached. 


ALL IMO^ATXON eQWTAIt?SD 
■HERE IV Lb xm^k^irmp ■ 
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. Tolson 

. E. A. Tamm_ 

• Clegg 

. C o f ■ i e y _ 

. Gl,avin_ 

. Lad d . . 

. R.ose n 
. Tracy 

. Carso n • 

. Hendon 
. McGuire . . . 

. Mumford .. . 

. Harbo - - j 

. Quinn- Tamm U 

- Neag6_Ohif{? 

a a)j UT 5 *** ■*" 
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. Respectfully, ' 
f Ou THd CCBS-ifcHJCE 


Clyde i'olcon 
Chairman 


T .7. R. Glavin 
Secretary 
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all r^feA'HOiieQm'Mias 

HERE I* IS UNCLAS3TJ' IED , > 
a3d?3 

' c> 

Iho f^oovtivoa Oo3d\-2e2co # tboi» orcceafe fc-sisjjj Loscra*. 
r* 4* fans.* CoSter?} Sl'r^u, bsCd, ittofcoXs, Horn* frscy* Eeradsa* garsoa* 
•-.» f-'dec w i ? i«ea # erac4u&reg nry/nge/iento for t&s graduation gaercloos 
of t&y ?2t Itoicaxl folic® Aor.i.r^7 to fca held on Sulj 17, i<?43» $u© 
{^ailaxaso .n^si’mcH ifaj- £®li#^mc: rsc&u^oauttioas? 

1« •« ..tenatypiat stolid -bo aasl^i to cover too grxCmtics 

osorcieoc ?-<eu toay sayiia bo rccardaa. If arro?d f a aszorcadija to ;>* 
{a-i-y&ii $*u a nciaorva-wan to Mr* £»£&%* have been proy-fred* 


It 


v--:c;v. : t;: 4 u‘ja th-.it hw f, | chafe tooti-Ld bo uaeignrited to 


;,T-.*cd rol^ttcas ‘it bto exorcises* 

. 3» It mi> m&x&M acted that 2-XJI alasicd! eaalayeas assi^sd to the . 
lir'iiri.-tai of Justice fifU^iag s'oatjlo. bo irvitca to -ittesa too ©sesrclaos^ in 
fo ito* *'f Lo/ito ira &vulnbl© ? with asjf o/cos IVr-a saeh divicioa invited on & 
t-yrc^ntojc basis* 

4*- ft mt rsjrr-tronsisd that -til Sycoi-al fgimto i» to-aining-* both 
3c/;, agcntl: -nia la-Cicrvioo who arc .|» '“ayMn^toa on July i?th s be ia 
. .ttov.,- "Co ;t the exereiosa* 


Jt-C. 


jcicr.-satlcd tint the foilowii'iS ^ecartricrstvl oi’xieiclo ba 
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Mr. E. A. Tamm^ 
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Mr, Ladd 
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Sumra&Qor E. 33* Cot^ai 
•3u;porv* ';oi’ A, r.« Lesnen’d 
Svn$rv iced- B* ;*# Buttlea? 
.'‘r*. J* Jh Lc&ilro 


. 2v J« .J * dt&jSse 
‘'i% J* 5. V'0A«Tj?3- 


Sai«?£ntcj3uc3t Andy Udvanaagh 
^"sauntoaucat 5, J« Kelly of B»X<> 
Chief John h«. Sulxivan 

J* £** Laic* {leei-ufoevt to "!iv 
J effort ■'.lit* Chief Syyci&X Lg. at 
of tho Union fdoifie Imlrond) 
Zv» f*ts ve liAa-ac'Si 

02' Jenor&L J •» T» Levels 


. ‘..‘ovotnl. Congroswrxsa hrn; ,M'i invited f 


ue^oerc ox ta&. vnftgrocrtoou XVcoo^itteo^ BShoro sill bo AroSfcdOe to escort 
thia 3 texa raeogaised by Lsv (Eayia* ’ ‘ • * 

7. It v-ijs t!r-.f Una folio *?&:=; b-„ waited oa iao ;^tfo$a8. 
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’. 2.% Jeff era / ■ 
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&~*o Prooldbat of fhs Gradnivbiag 0 : t%oa$ John lag lea?' 

f.djor Cfeaarai J * X* Loolg 

.i?* .t„ c. aria 

.2% dtCWs© ii it >, JA» 

xr*. folsaii _ • • • 

hr# 2* ■ A 9 TNisn . ‘ ' . • . 


fesbws* of She Cossreesionol Stibsoffidfetsa who iuve bren syeoinliy 
iir/itea. una dso accent) . 

8. Xao following ;-.?o or:;a via reeo^aeaaeds 


Cell to dzrwss* 

Jrctrnt. ,ti -a of Father Lloyd 
Invocation 

In trv faction of President of um dyntiag Class 
Audreys • 

Presentation of the lireetoa?- 
Audreso 

Ihircdueiina of . .x% Jeffers 
Adureso 11 ' . 

fntr'uneti"::! of Goeesm Iryr. 

.’ dareoo 

l£003::oaaatlon for the feiraing of the fijlccao 

‘marling of Mylo^ is 

Benediction 


;'h** Clods 

i>« Clegg 
father Lloyd. 

■ f L?« Glees 
President e£ the 
Graduating Glees 
Lr« Clegg 
The Director 
The director 
lir* Jeffers 
Tho Director 
flkhioryl Iras 
by* Clagg 
xlio Director 
Father Lloyd 


. To Is on . . 

. E. A. Tamm^ 

Clegg . 

. Coffey 

. GTavin ^ 

. Lad d. 

, Niehola . 

. Rosen ... 

. Tracy 

; Carso n . . 

. Hendo n. : 

. McGuire . 

. Mum ford 
. Harbo 

. Quinn Tamm__ 

, -KTease 
ss Gandy . . 
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ffiiiof froioghton, Larry Season, (Maf foods,' Chief Ko&V llrooior 
-lYiblio c-u&iy z-jsta&m&g Svow&bm&mt Set if of i&oke Ivsioiu '&A Chief 


not; ’e '.teci oa the platform bat- that they- bo eoatoi in the frost*. 
ro'Tg of t*v> i,*,;aii:-ic«i in ctccor&aieQ with the procedure of ih© lout fev; graduation 


Loi.’-octfuXiy j 
fdi. i,!„ ODhffhfhO'f 


Clyde i'oioos 
Ghsirscn 


T?» TU GlKtflfit 
Soerotary 



LMiBGt 


June 24, 5-945 


THE DIRECTOR 


<£?• 

Th e Executives Conferenca^ hhoae present being llessra* 

E, A* Taxon, Glav'in, Coffey,. Eiehols, Aeers, Hendon 5. Carson, Tracy,. 
Munford, Ladd, Rosen and Hines, Considered the suggestion of 
Special Agent William H. Hismins that the Bureau adopt- a fora 
memox*andum to be used in furnishing information from 'which a 
•source of information card eould be prepared,- This- fora momoraadua 
would be filled in- by the Special Agent developing tho source of 
information in- place- of the present practice of dictating & , memorandum 
from which tho source of information card. is. prepared* 

RBCOFfdMMTXQMs - The Conference was opposed -to the adoption 
of another fora' for this- purpose on the grounds that it is sot -needed, 
that it would tend to routinise . tho information, placed upon sources 
of information cards and that the natter say be adequately handled by 
the present, practice of dictating a memorandum* 


If approved^ a letter to Special Agent Binmins has been 

prepared,. 



Mr. Clegg_ 
Mr. Goffey_ 
Mr. Glavirr 
Mr, Ladd . . 


Mr ; Nichols 
Mr. Rosen .. 
Mr.. Tracy . 


Mr.. Carson . , , 

Mr. Rarbe ^^ ..^^ 


Mr.- Hendon 
Mr. McGuire_ 
Mr. Mumf6rd_ 

Mr.. Piper 

Mr . Quinn- Tamm, 
Mr,. Nease 
Miss Gandy 



Respectfully, 

H)K THE COIIFERMCB 


Clyde Tolsors 
Chairman 


/ 
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Jnao- ‘O, ms 
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y,!...: kCj.-.cxoiv 




Ti. ..r^ >:cc.utivus( Conforms, tao 


uo pre; 


•eat being 


"easrs, t* n. ^-rr, # Eor-ca, Ladd, lUehclc, /users, Tracy, Hendon 
:a-j Hiaoo, cc''*,:.iuer.d the tug^or-tiea ?ff w* Agent 11% L. 

Loott tb .t tfao verification off all dofc-.:laors placed In pen-si 
institutions b-3 r,aao by letter instead of by actual contact by 
a i>,. eial Aggat* Ihe i^eutives Conference coulu ece no ro^saa 
sty verifflct-tiva by latter ~oul& not ho satisfactory, ovea 
though the penal institution night fee located in aoac other 
uiotrict. 

If approved, appropriate instructions mil bn issued* 
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L Mr. Tolscm 

yMr. E. A. Tamm_ 

Mr. Clegg 

-|VIr. Coffey . 

dr. Glavin 

dr . Ladd . ao~ ~ r» Giavi n 

,jfr. Nichols , 

jtr. Rosen 

jfr. Tracy 

jr. Carson 

Jr. Hendon 

|r . McGuire „ 

Jr- Mum ford 

Jr. Harbo . 

. * ' * * 

Jr. Quinn Tamm _ " — • 

■‘lr, Ne-ase Q 

Miss Gandy 

— 
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June 23j. .194$ 


mitw 


Tim BIBBO.TOB 


It has been noted that various clerha of the 
Bureau request file a in their om nave which they sub~ 
seguentJy deliver to various /Supervisors for whom the}/ ■ 
are writing* lids conpli a at as the locate problem in 
that a file charged to the alert mu as a ratter of fact 
he in the possession of any. one of several Jupervisora* 
Jhile there is no vale against this practice the Hies 
Section has attempted to circumvent the situation through 
ashing the cleric for the name of the Supervisor who is to 
^ get the file# 

The Conference e oust sti ng Of Baser 3 f B* 4, Tamm* 
Car son s Bosen } COffcy s llin.ee $ Baddy Bumford . Claviny Acer's # 
Tracy and Hendon unanimously recommended that wherever pos~ 
si ble elerho be required to secure the files in the name of 
the Supervisor for whom they desire same* If a clerh or 
stenographer obtains a file for his om use rather than for 
the use of the Supervisor he should of course request it in 
his own name » A memorandum for all division, heads is 
attached* 


Mr. Tolson. 


Mr. £ .- A. Tamm— 
Mr. Clegg_ 

Mr. Cofl.ey_ 

Mr. Glavin_ 

Mr. Ladd 






Mr. .Nichols 






Respectfully s 
For the Conference 


Clyde Tolson 
Chai rman 


Mr. Rosen 

Mr . Tracy 

Mr. Carson_ 
Mr. Harb a.^ 
Mr . Hendon^. 
Mr. McGuire 


-fir* 




.Mr. Mumford 




KF-v-* 

fh- '5"t '.V 


Smira 


June 7, 1943 


THE BIREGIGR 


Sefcrosca is made. to your secorardus of Juno- 2,. 1943' in 
which you sot out. the results of the recent inspection of each of 
tbs supervisors* offices* 

With; .reference to the Identification Division this report 
sets out that out of a total of eleven files charged to Agent Supervisor 
Ballstt none wore charged out nor© them seven .days, however,; four were 
found in- the possession of Mr, Edgar Hicks although they were charged to 
Mr. 'E&llett, 

* 

frith fsference to- thf four files found in the possession of 
Edgar 'Hicks the report states M tMs- negligence- is inexcusable and must he 
corrected*. 


for the- Director *s infomatioh Mr* Sicks- is- unsigned to Mr, 
Hall»tt*s- iscediatc office -.and is in the basic category as though- & file, 
were charged to- -as cud warn oh- my secretary's desk.- The files charged to 
'Mr, .Haiictt are properly imndled: by Mr# Hickn in Ms itsaediate effica. 
therefore, % do not believe the critlcisa. is. justifiable. 


Mr. Tolson 
Mr, 1. A. Tamm_ 

-Mr-'i Glegg 
Mr. Goffey . 

Mr. Glavin 

Mr-; Ladd 

ul' Ros^ 18 " mmwi 6/15/43 (ABK) 

Mr! Tracy . . ENCLOSURE . Mr. Hicks is Mr, Halle tt’s clerk 

m e / is exactly- in- the same category 

./* _ ara ® a -~— ,- , , . _ ✓ 1/ as a stenographer or a secretary assigned 

Mr. Harbo. — __ — S p-* to a specific agent supervisor# if the rule 

Mr,. Hendon — , — _ - is such that- my secretary in an adjoining office 

Mr. McGuire must recharge a file she hands to me, then the rule by 

Mr. Mum ford — ; — all means .should be changed. It is silly as well as ridic- 

Mr. Piper ^.ralous, it has been the practice for years for the Files Section to charge any 

Mr. Quinn Tanfmfile except a personnel file to clerks,, secretaries., or stenographers of Bureai 
Mr. Ne a a a oo ff icials . This rale has not been changed so far as I know.. SJT 

Miss Gandy . * ' 


mi immRHATion oqwta tms 
e^sns is ukclas s if isd . > 

1 


HespfCtfuilly, 


S» J# Tracy 


ENCJ-OSURE 

CC-2. 




EFGSAF 


Juno 22-, 1943 


W^ 


JL®. B* A.» TAIM 

lies Long Range Direction Finders 


I recently talked to you about the desirability of the 
Bureau* s establishing long re-age direction finding stations® At that 
tine in view of the feet that our use for such equipment is occasional 
and in vier? of the fact that both FGQ end the -Arciy Signal Corps have 
good equipment of this type it ssas your reeormudation, in phleh 1 
concurred, that the Bureau not at this tine go into the acquisition' and 
installation -of these et&tions* 

There ban non developed n lien angle, which, .my alter this policy* 

In conjunction with ’ a current itreason, case we have in the past several days 
sought, assistance of the If* .3* Amy Signal Corps* They agree to ‘take, Df 
bearings of certain Osman stations, however they opacify that their ‘non 
•would not be permitted to .give testimony in court, on the technical findings* 

• Of course., this would sake their findings practically useless for criminal 
prosecution purposes end. in this case wo will probably have to turn to the 
FCC to have the bearings sic.do by their civilian personnel*. 

however, the view I now want to present is tbit- in view of the feet 
tha- fGC Radio Intelligence Division say in the near future be absorbed by 
Lhe D* S* Amy no would than have no source where Pe could get long range 
radio direction finding which could, be substantiated, by technical testiiaa»|r 
from the exports who xade the bearings*. 

Toison ' "The technical equipment alone for four -stations would approximate 
l ; ,C'3Qlv^^51 wotild take sons time in fabrication*. Subsequently station sites would 
ci8^l' ye te”bo selected and the equipment erected* It is non ay xocoaneadation 
C a { ‘the" Bureau place the order for the $3033 worth of equipment so that n& will 
qi a ^9ye*IFhnd have the experience in operation of it ip the event the Amy absorbs 
Lsd ^hoTuISib Intelligence Division of FOG, leaving us without a place whore we can 
Ni s |©|r'thir' technical assistance end testimony thereon* 

Traey r '~~~ Respectfully* 

Cargon 

^ ar ^%Hsn3iESusly approved by lxecut ivc 

Confertooe, *ml ZdTWSr B» ?* Coffey, 

MsG«iro__ C ^ SE «^- I // r, it: , ■ ' " i 

Mamford ' , 1 jp/c** j j t| -■>•»' a ^ r | 

Piper . . I [MAT Dirn':-”.! 

On ran- t^nim ‘ I f.U 1 

Jr *« b^ A) ’ -ALL INFORMATION OOWTAli®j| ~~ ; 

? aso -1,-/0 // HBftE IP I % UPpLAS S I F I vn \/ 

8 QaDti 3r— ~ V 4 II bATr. MiJS/Q/ ™ £bVv> ~ , / 



• -.AIL INFORMATION OONTAX 

/ If .!£ WU'S S j p : s0 


Respectfully* 


E* ?.* Soffey* 

• - ! NOT RFCORDZD 


#52|d / 
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June 22, 1943 


m* BICHDLS 

EEs Bouting Teletypes after Midnight 
and on Weekends 


it present time the responsibility rests- with the 

ij. ibx%s in the teletype room to evaluate all incoming teletypes nnfl 
o determine whether they should be sent to the midnight Supervisors* which 
J2J? du T? is followed with regard to national defense and general in- 

sh^S a S , ?^ nat Jj r f ,L 4 .? 0We If r ' no P rovision is wade for incoming wires which 
should be brought to the attention of other Divisions in the Bureau, 

. _ This X ff ves a Great responsibility with our clerical employees 

^ ^ ot f unic f-^ i ® M5 f ection > especially .with reference to matters which 

i%o?SorTJ:?L e din° %i de r can in sr 

Sc Wfi? of U - Tit t f. 1 ^ ! aota «« or U ?hf 

the benefit of agent's training and experience might be an urgent matter. 

RECOiamATIO^ it is recommended that all wires received after nidnirht 
and on weekends be handled by the midnight end weekeS Igent^ ^SupeSSS 

~ * ~r??T * srsr 

^ * eSSen ^ Nondelivery 

C1 «gs_ . — _ 

Goila y Eespectf ully, ' ■*—'--****- 

G l avin ______ "s— ^ _ -- - £ 

Ladd _ IVf 7 - • '-jirn . 

Nichole <f ' ' AULj<? } 

T,Z-^S-M3 Lm S BO. F»;a. tonegg __ j; 

e * r s oa ATCHHCUH : The* Executive Conference consisting of Messrs, Acers, 

Ha . n Hunford, Hi nee, Hendon, Car ton, Coffey , Quinn Tann, Tracy, Clavin 
f'-emHrHIi chols considered Hr, Lartioycuz 1 suggestion and unaninouoly 
McGuire r ecord, ended its approval . 

Hum.! o.rd __ * 

Harbo 

Q.U i nn Ta mm - 

J - .*» all nfroaiemou 

! ase — — — ’ s>-7 • sbbeik ss 1? i ed • // 

e Gandy _ } -V >**>»•» 
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to 21, 


TIE BIPECTGJI 


fto'lirocutlvQ Goafcrcsco, those present being "escr 


■s* D* 


Cctf erenea for decision ns to vitei her narly appointed Special Agents 
traveling to i&oir first office of aasi0no3fc shonld bo permitted to 
uce air transportation* 

It tras pointed out those Agents aro not eligible for 
priorities end that if they talrc air timaportation they w ho 
dolavcd at various points cmrau&d becanco of other passengers haring 


priorities. 




It trs* tea opinion of the Conference that them is no need 
for nr,; Agents to neo sir transportation to thoir first office of assipn- 
ss.it as they should bo able to arrange for railroad transportation In 
ell Instances* 


. Tol son 

. E. A.’ Tamm 

. Clegg 

. Coffey_ 

. Glavin 

. Ladd 

. Nichols 

, Rosen 

. Tracy w 

. Carson i. 

r %> ' 

. Hendon _ __ 

, McGuire 

. Mum ford 

. liar bo 

. Quinn Tamm 
, Nease _______ 

Lss Gandy 
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for the Conference ' 


Clpdo Tolson, 
Cliairrem 


IT* 1U Glavin, 
C’serstar/* 


nr* Glavin 
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t Tiie Executive Conference,, Messrs, S;. .1,. Tamm, A3jau*4y, 

Glavin, Hlchpls , .Rosen, Ooffoy, Hendon, Binee, and Carson being- 
' present, Considered a request , from some of the FBI Legal- Attache# 
that they- -be permitted to hire, locally, native messengers to take 
|ar.e of Bureau automobiles being used on- official business,, 

It na# pointed' Out to the Conference that the Bureau*# legal 
•Attaches in a number of Latin American countries, particularly Ecuador and 
the Dominican Republic,, have advised that generally the: practice in these 
countries is to have a locally employed native chauffeur, caretaker, or 
messenger- natch after automobiles in order to prevent their being dis-n 
mantled by thieves, etc*. It was pointed out that in most .of the Latin 
-American cities, ah automobile parked on the street or roadway during 
the course of an investigation or other official call would-be almost 
certainly stripped and robbed of all removable .parts, including tires, 
etc,,, if it is hot -fetched during the absence' of the. Agent* Local law - 
enforcement officials make no special effort to- stop this- practice, in view 
of the fact that it is the universal practice to have the automobiles, 
attended and fetched at .all times while parked, 

INITIALS ON ORIGINAL 

The situation is so acute in some of the. 
that the. Agents have found it impossible to utilise ififeau! nark on liuvsIimULU 



T-o.^|i°ns unless two Agents-, or an Agent and a Bureau -cflerk, go on each, call , 
E . ^hOr|^‘ m tSem being always left with the ear-.. This ig {highly impracticable 
c j,a^d involves a huge- waste, of time and effortj besidesT^fequSitSF'^fe^^i^ 

Gofrey_ 

Glavin.. 


C Vezs a -Huge- Kasns.oi uiius uuu. oBiSiuec*, - 

Oof¥ey 3 UB t simply not available fox 4 such calls and trips* 


W- 

Mr-. 

Sfr, 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr-. 

Mr . 

Mr. Hendon. . 
Mr.. McGuire. 


Ni«2 


’She situation in Quito, Ecuador, lias become so acute that special 
|>* Halpin, the Bureau’ s Legal Attache-, in. Ecuador, has pointed out 
T&al if -the Bureau pill not approve the employment of - a- native messenger-,- at 
%1i fc -- pfey ~of #20. Op a, month, to attend the Bureau car at all times, he would 
Tr l < S ke to r earnest authorisation thbt he-,. Agent Hslpin, personally employ such 
and pay him from Halpin* s personal funds. 

Harbo 

— The- barn© situation, has arisen in the Dominican Republic, -and it is 
-ulsp. known that ' in Cuba ' Bureau automobiles cannot be at .any time left 


Mr. Mumford; — unattended on the streets, thus necessitating the use. of Agents, in- 
Mr. Piper formant#? or local lw enforcement officials- to watch, i the 
Mr.., Quinn Tamifeis^g^ J 

Mr ." Nease. ^ 

jtfiss Gand v - / / 
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SLe Cbnfcrer.co '.ts*c or fee uooarissnt opinion fe, t' fee- 
fckoulci, ia feotfu iasiancesfi fesasa necessary fcec.taoe *rf loofe. cocuitisMS, 
4 afferl 2 C fee bog* I Attach -fee Siiploj' a :-h?;r.j9™qeT to -wtfei'id jJaweti cans, 
so long nt* tho cost, vooll not* «r«o>?S £«0«Q-J to ?5'V'»3 a r.^ntht farther, 
tfel. t*?i- i^rirOw'-s should : r vc in *Kuf* feoferooe t* C/grlsfe •'■«! • t: feifeb 
i/ivecil^'o fciYc report for' rrdc-i to we feta, : feat, It C*, on s:.e& ttfe 
active rse-^rotgor to to exuloye-tg. fcafoiw au*«oxi. '^tiou it gSvea lor fee.! 
eaploytenti forther*. fe&t “to Xegol /fefefet* should fc: %z <mcU In? fence 
vised by Isifcifei* fe-.t ife S<ia?«.-.n : :Xll loll fee itkioto ergfefeoly 
cs4 striotly renxrotteiblv for fee Surens cor* ife ipufety, coroatiap, 
ate., ooe-o:lte t!:« f&d ti*£.t fee or^loyamt cfe eao5i & ricfeeogor, in feolrc 
satho-riccl* 

If you- up^roan, this preoerfero -sill &3 s-iopfed iaradi; t?*lyv 

Kcsno.etfidlyj. , 

Box* lao Coofr\c*?ri«e 


Clyc.f teisen 
0- ;4r -^n 


it Gi'.vin 
wcorofery 
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Jane 18, 1943 

wssmmm for ths director 


Fhe Executive Conference, Messrs. I. A. Tamm, Glavin, Sichols, 
Rosen, La dd* Hendon, Since, Acer s Tracy, and Carson being present, 
’considered the attached memorandum dated dune 18, 1943., from Special 
Agents R. H. Darrin and C. Vh. Toulme, requesting that the Bureau re- 
imburse them for certain; personal properties lost by them while engaged 
on a plant survey trip in the Jungles of Peru. It will be noted that - 
the Agents were proceeding on a trip in the Jungles in Connection with 
-the survey, by outboard motor-powered dugout canoe, on the nigbt of 
Ray 25, 183, when the canoe struck a submerged tree, rand overturned. 


Personal property of Agent Farrin to the amount of $67.00, 

| and personal property of Agent Tbulme to the amount of $102. 50 were,. 

I according: to these Agents, lost or destroyed. 

I Agent Farrinalso lost a personal camera which he' had borrowed from 

: Rr. Jack Eeggeris, clerk in the office of the- Legal Attache in Lima, Peru. 

He stated that this earners: had been borrowed for Official use in connection 
with the survey* it being a small candid camera. There was a Bureau-owned 
Speed Graphic camera in the office of the Legal Attache at Lima, but this 
camera was not taken on the- trip inasmuch as it was considered too bulky sud 
too valuable. A Bureau. Recomar camera Was not avilable due to the lack . of 
film. Agent Farrin -desires to purchase a candid camera and case- of the 
kind lost, at Bureau -expense, and furnish them to- Clerk Eeggeris. 



®he -Conference, decided that the total loss. Including the camera,, 
was in the nature of personal risk assumed by the Agents and that the Bureau 
should not reimburse the Agents, for any portion of this loss* It was pointed 
s out that the Speed Graphic camera was available and could have been used except 
that the Agents considered it too bulky, too valuable , and not suitable for 
the particular Job. at hand. The other personal property - lost by the Agents 
was in the nature of personal wearing apparel and similar items, and it was 
felt that^-any Agent- is. liable to lose such property at any time in connection: 
with Bureau work* and cannot expect to: receive reimbursement 
therefor. 


If approve^, these Agents will be advised 


Respectfully, 
For the 
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to© 18 , 1943 


fiS MBSSSOH 

Htt* tp ffeg attached letter £re& %sefesi Igs&t 

Hfurerld 3» Xydelll ■&&%&& 14# 1943* It . if? sotod th&i 3 j« ipr^ms. 

Phot&pr ife.® Burs-M $rpsM object ‘to Mp p£*#®ati*jg « cl&fe fc® « fsy*fc£atP 
Ssssriuasi® wss^cs^f b^eofll® JseeEtfiBg t®£fe*. 4MelX aitdPf tfe* -i©ra& 
ct£ Ms pollen Ifr M# 3?e$sa^ 

m& im X4s«% life*. Svttygi p$inM mt M Ms that 

.te ordpr is solX&Pt tits ^»&£i£« ©Mfeg t$ iia £?m tfe© iassas*a»a« 
lisa- Mil fc«v© t<s f^tsis!* pi^ao^ ess $© Ms iliac®.# eaad &©apits3.&3»tfc©% ©Mali 
MIX .2 , ©^'©eX #*# ?Ime of iii? ^Mgasami* *£j?* to&SX palsied ©sti tft&t 
'pomUkto eafeas’yassesiSt ss&gfct, eperus ts- §b$ Barsssis tSmssgh ibis -astloa, , ' 
ifc£ t-hlplt fee- s«4& fis Sfc stales £« f«2X<Rwi* 

B Xp -Sis (S3S>i*t the trii£^sss |s •&$&&$$& ©ess® ohjeoilcm- X sasafe 
itei it ©e©$©8ss$et ss® is aepordsisser Mik- tis® ttssfcici' ©£ &h« polit?jv 
I tmsi that iha Ibfc&esas east f&XXjr tmderefejiid *ssy position %n tli® 
yoga#*!** . 

fee lipssbsilm 0®BC«rp»©% IS* 4* Ss^ s Olivia, lii®ho3.% 

Sossa, ladd^ Handos, *&»$©, />©«$*£> festojfj, &»d parses bsdag py«spBi s sea^ 

tM$ aatiisa?* ami tae OosfsreK^ -»s ©£ $h© $ng?i$83$a& ©piisisa that fir* 
Jadsll dfeJaM iss 4© ©si Xsct ««Qf &§st§£iis Sfesfe fe® ais&t to aMs to - 

$gj&B6& ftm tfe* fam&m&s S» .epjfeeeiidti Mtfc Ms tioapitalis^tioss pad 

stp?mpip* It vm felt ^ t&S 6oa^eypgs<a t^i tfc.©l‘©- shoMX 2 j© sift &^amiS3«csit- 
t oi^&Jkzmm. m a a^ssaXi &£- l&is aetto. %■ ^ Jftidell-i. iasgcspsfe «fe li@ «fto- 
s a4£ig»#*_fco tbs BaMsPf at i>lsa, 2%smj pp Xegl^ Ittisfdss » 

Clegg. , 

Coffey If approd;;?^. ?lx*» dafiall MU fee- ssffXs&f! afe«oy gi»gly>. . .— — * 

Glavin | / /■ ^ *’"* 

t „jj lus 7 ® 9 /°v*^ ^ -f - — 


Coffey . 

Glavin 

Ladd 

Ni chols 

Rose a . IS 

T r.a c y_ ^ 

Carso n ~ “ . tH 

Harbo. 

He ad on . . 

McGuire 

Mum f o.rd 

Piper 

Quinn Tamin_ 
Nease 


j&iL X^PORSiATIQK QOmAlMS 


"fop Oo^eP^leg „ U Q j RECOnDfc.u 


01 yd«: ^olfiprj 
Cfesiassiea 


K* 1 U -OUvia 
Sooratso.’jf 
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BETUB 1 ? PJBECTLY TO' SIS DIVISION 



WRGzms 


dune 16 * 29 kS 


TBE ■ DIRECTOR 


The: Executive: Conference# consisting of 
Messrs* E*. A*. Tamm* Dadd* Mumford* Rosen* Quinn. 

Tammy Tracy* Since* Rendon* and Glquin* considered 
■a suggested personal and confidential, communication 
to dll Special Agents in Charge* attached hereto.* in- 
structing in detail 4# -to the repenting of confiden- 
tial expenditures and the Submission of up-to-date ' 
inventories of materials purchased confi deniially so- 
that 'Bur cap records -may be: up-to-date at all times*,. 

the Conference was of the unanimous opinion 
that this particular personal and confidential com- 
munication should go forward to the. field concerning 
them 'miters,*. 


isromkimp sotsTdism 

* ■ 2 s i^ciAsgiajED / y 

• ;«Ti^£28iit.pga^Ssfi, 

• • - ■ C- C •*• 3S>P#% 


Mr. Tolaon 

Mr. E. A Tamnu. 

Mr. Clegg — 

Mr. Coffey 

Mr i G1 a v i n 

Mr . Ladd 

Mr. Nvcho‘ls - - 
Mr. E,psen_____ 
Mr. Tracy 

Mr. Carson 

Mr; Harbo ^ 

Mr. Hendon . 

Mr . Mumf 0 ? d 

Mr. Pipe*— 

Mr. Starke 

Mr. Quinn Tamm_ 

Mr. Nease______ 

Miss Gandy_ 

2=. O jJi 

'"'fa tt Jf *4 <0* L, 



Respectfully* 
for the Conference 


Clyde f olson 
Chairman 


JT*. R* Glavin 
Secretary 


-JHOfREOO^DED 



b,U*Sii 


Juao .13, 2943 


•ma j .. r-.fcggp?« 


'v.v 

*• 2 ivj J:-:0cttiiv0S Ccnlercnco f thosa ^reseat bcia-j 
f* farri* Glwin, Corf*©/, nickels, Tracy, k*ad, fanfora, Koacn, 

C arson ana iliac©, considered the ou&^r.tion of Cyecitil Ancat- ia 
Ci A’o«.; A. li. 'o.v. t’i -t ho be peraittod to file inee:-; corua on motor 
aszfj&ra ana ants :obiIo Hconc© ntjsferrs according to tho last tlrreo 
uiyits of tfo muter* The Bare an* e ro^al itionej. previa© that nnr.dars 
aloiLu be filed in norr.al nmeriqsil ae^uonc©, ::r, ; r ,oss refuaraa to 
uiffic it ties oncouat-ired bw» of the practice of £o ,o notor car 
aanwfrtctnrera in fitting letters in the c,e |.usnco of nudboro, She 
praccab Bwr/r.? practice is to ignore the letters rid to file by strict 
numeric .1 acqnonco* ThXst mttor baa boon referred to tho fixe;- lection 
a'ix f c. Patterson rocccaondcd - nafavoraal© action on tho suj poutic-n* 

HU Tht> Isoeatlired Conference bolirvvd that 
in.ite*; cams on motor nwabcrc iaid l&oanso miabore can be filed «ccar:ite 3 gr 
ana 2dr» jantely in strict numerical Gcniene©, in accoruinc© vdth ovarant 
faraau rep •latir.ns. 

If approved* tha Louisville office rail be informed* 


iSPQmjttim comAmss> 

K®EXfjl '& tSt^aasgjpi-Eo- . i 
SOS? Uj, 


Idjepeotfully, 
i*CU 2dd C'llPadilJGL; 


Clyde Tolson 

0 - i’.xr? van 


h. h. C-l'.ivin 
decretory 


. lracv 

„ a- r. 1 el win 

, Carson _______ 

. Hendon 

. McGuire 

. Mumford 

. Ilarbo 

. Quinn Tamm ^ 

. Kease . . . 

s s Gandy % ;•; 
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June 16, 1943 


THIS .DIRECTOR 


Ihi^Exociitiyes * Conference, those present being 
Messrs. 15* A, Tama,. Rosen, GluVin, Quinn Tam®,. Tracy, Hendon, 



concerning the indexing of -field office memoranda. The 
suggestion contemplated that, whenever an investigation is 
conducted in the field and the report- is- not Submitted to the 
Sure&u, the field should prepare .ah' index card and forward 
it to the Bureau for inclusion in the central indices at 
Washington, The objective of the suggestion is to make the 
Files Section at Washington & complete repository of information. 


The Conference disapproved the suggestion - on. the 
following grounds: (l)- Under the present regulations', if an 

investigation discloses information of substantial value, a reoort 
should be submitted to the Bureau, Accordingly, information of 
value, should now be indexed- in the Bureau^ a- files, under the 
present regulations,;. (2) If the index cards are Submitted to 
the Bureau-, the objective of our recent efforts would be lost 
inasmuch as there would be an Increase id paper work* 

if approved, a letter to tin, Tyler has been prepared. 




$s 

. " ‘ ■ 3 
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AM? iUFOR&lATidN CONTAINED 
Mr; Tol-ao nMRBUf IS tfflC&ABS IF list 
Mr. E. A. 

Mr. Clegg 
Mr. 'G'offey:_ 

Mr . Glav.'in. 



Mr.. .Ladd 
Mr. Nichols . 

Mi-. *R;ose n . ... 

Mr. Tracy , . 

Mr.. Carson o c ~? »:r. Olayin 

Mr.. -Hendon 

Mr. McGuire , . 

M r . Mum-f o r d', 


Mr. Harbo , . . . 
Mr. Quinn Tamm 
Mr.. Nense . 

Miss G'andy 



Respectfully, 

FOR THE CCI1F2REUCE 


Clyde Tolsoa, 
Chairman 



ORIGINAL FILED ift / 


WRCtlrd 


June 15, l$h3 


mmmiWM FGR tee director. 


The Executive Conference consi string of Messrs . 

E.._ A. Tamm, Hince , Hendon, Carson, Tracy, Ladd, Mumford, 

Rosen and flavin considered a memorandum submitted by Hr* 

Tracy" 'concerning the vending machines in the Armory placed 
there by the Association For The Blind. 

Mr* Tracy pointed out that prior to the t\ne the Identification 
, Division moved into the Armory vending machines were in the various 

corridors Containing candy, peanuts, chewing, 'gun and such items* It t 
appears that the Association of the Blind,- for the four week period . \ 
fUst past, received $12~J*00 as their share of the profits <* The total CJ 
incomes f rom these machines was ' over $ 500*00 during this period *• > 

Mr* Tracy pointed out that Mr* Ellis, Building Superintendent < 
at the Armory, stated that in so far as the Public Buildings Administra- 
tion was concerned , the vending machines were not desirable inasmuch 
as they cause additional expense for cleaning service. Bits of cpndy 
and peanuts get dropped on the floor and candy wrappers are spread 
around causing additional work for the char force* Mr* Tracy also 
advised that he Spoke to two representatives of the Canteen Company, 
pointing out that he was going to recommend that the machines be moved * 

The Conference feels that Since these machines were there at 

Mr-. 

me- ■ w e mbved into the Armory and since we have not objected to 
Mr - %he$-r to the present time and due to the further fact that the 

Mr- to the 'Association For The Blind 3 it would be undesirable 

Mr, H&ihffue „ t hese vending: machines out of the building at the present time . 
Mr. 3hmi@n2Jfjirence suggests, however, that the machines be moved into the 
Mr . pj& Msent' Ca nteen Room which will take them out of the halls and eliminate 
Mr. Objection raised by the public Buildings Agency pertaining to 
Mr. m fak dines s. 

Mr. Tracy 

Mr. Carson Fhould the Director approve 3 Mr * Tracy will so advise the 
Mr. iM¥Ab crs of the Canteen Company concerning this matter* 

Mr . Hendon , ' . . 

Mr McGuire Respectfully submitted, 

Mr" " FOR THE COHFEREIICE 

Mr. Mumford . 4M, JWOMAWOM OCWTiftst, — 

Mr. Piper _ M mUSsAe* U/ 5 

Mr... Quinn Tamm- BATE t/f ' '/ 4-- 

MHn^rnnd ^ — \ Clyde Tolsaffi in 

M IS8 . Gandy .tp q^) s ' 4 Chairman EecrTrFdrT 

~ ’ 5 s a i ; r ' i m s 

. ■ ■. 'W . . .. . .. .... . 


Respectfully submitted, 
FOR THE COHFEREIICE 


Cl yd e TolsWl QtzQtj i n 

Chairman Secretary J 


original filed in 6 
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WBGtJim 


June llj. U 


THE DIRECTOR 


The Executive Conference consisting of Messrs* 
Hendon # Since'; Tracy, Carson; Acers, Mumford; Rosen 
and Clavin considered the; pedised instructions per~ 
taining to leave regulations for Use; by the seat of 
government supervisors and recommended approval of the 
attached suggested instructions to be distributed to 
each unit head arid Assistant Director- at the seat of 
government * 

Respectfully submitted; 

FOR THE; CONFERENCE • - 
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PROPOSES) SBCTIOIJ OP THE NATIONAL DEFENSE MANUAL 


SECTION 13. 0 OITFIDBNTIAL HATIQML DEFENSE INFORMAIITS 

CONFIDENTIAL MIT IgPOHlSmTS , 


SECTION ISA. IHTSODUC.TIOIT (SEE ALSO SECTION 9 OF THE MANUAL OF RULES' MD 

REGULATIONS ) 

The Bureau in Its- national defense program and other activities realizes' 
the- vital necessity for establishing, -and 5 'maintaining thoroughly reliable 
and trustworthy mediums, through which ah expeditious and continuous flow 
of information concerning .persons and organizations; whose activities are 
inimical tp the- national defense will be- available to the Bureau. 

In view of the fact that the Bureau is charged with- the responsibility of 
investigating violations' of espionage* sabotage* and other violations 
affecting the national defense, too much, emphasis cannot he placed upon 
the extreme necessity Of' establishing and maintaining reliable informants 
who will be in a position to inform the Bureau of any activities, in which 
it is interested*- It is the duty of the. Special Agent in Charge , to- be . 
.currently informed of all activities regarding violations over' which the 
Bureau has., investigative jurisdiction . 


SECTION 13B. TYPES OF CONFIDENTIAL INFOIOMTS 


( 1 ) 


Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr,. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mrs 


Tol s on 
E ; A . Tamm_ 
G-legg 
C.o£-fey . . 

Glavin 

Ladd 

Niello Is 

Rosen 

Tracy. 

Carson. ; 

Harbo^ 

Hendon 

MeGuir-e_ 
Muinf ord_ 
?iper_. 


m. 


CONFIDENTIAL ITATIOHAL DEFENSE IIIFORMSTS are individuals who supply 
information to the- Bureau concerning any persons or organizations en«r 
gaging in activities inimical to the national security, such, as. in- 
formation concerning sabotage*' espionage. Selective Service, violations 
and all .subversive- activities; including Communism;, Nazism, Fascism, 
or any other so-called Anti-American ^isms.* 

In the evont a COHFE3H5TXAL MTIOBAL DEFENSE IJIFORHMJT has been con- 
victed of a felony, -it Will ha necessary when such an informant is 
designated by a symbol to place the letters n CS" before his symbol. 

C0HFIDIOT.IAL. PLANT IIJFCRlffiHTS are those individuals who are in a 
position to furnish, information concerning, any persons or organize- 
tions inimical to the national security, with particular regard to 
industrial plants and other facilities of Importance to the war effort 


Ho CONFIDENTIAL PLATTT UFORHMT shall be developed and maintained by 
any field office if such person has been convicted of a felony. 


/ 


Quinn Tamm_ 
NeaseJJ.L.iHFOPliATXOK 00JFEA1KRD 
s GandjI^glN l^UNCLABSIEJSD 
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SECriOK 13C. ESTABLISHING EELXaBILlTY AHj) ELPOTATIOH OP CONFIDENTIAL NATIONAL 


DEFENSE. INFORMANTS AND GOKEIDEiJTIfiL PLANT INFORMANTS 


(X) Before an IndividuaL la designated and carried as a regular C01FIPEHTI&L 


IT 




(&) The field office files should be -checked for any inf omaMoa re 


garding ma ana to determine that he is hot the subject of a 


^BaaFtiCBEBI 


(b) Appropriate discreet inquiries should be made to secure inf or 


and general reputation in the community 


(c) information should be obtained concerning hie personal history 


including bis first name* saddle name and surnam 


s comec 


worthiness and loyalty* credit and criminal record 


(&) The full responsibility for establishing whether an individual possesses 


a 



szaaim % 3b« lhen background mQmmm tmmimk mmms.msm m m 


MIIIED TO THE, BUREAU " ^ 

<X) CDIlFIESIgm PLANT tMCgmms. Background information conceiving this 
type' of to' the Bureau 
the above inf oraation has been obtained and he' has- been contacted r~an 
e^lahati^^hgo bf the Bureau^^ he- hap ag^,ed~tb ebop^ate» 

(2) cmmzmxi SAT IQHAL, DEFENSE jmmms* Information concerning this 
'type 1 of inf oraant should be submitted to the Bureau when helms dis*-"" JI " 


uypg ox imoraanu anouip pe supsaunea uo une bureau when fie tea dis- 
played 1, his ability to furnish information by doing So and there are ” 
reii&^ he^eve he ^li^cpaijn^ 


SECTION 13E» HANDER OP SUBMITTING BACKGROUND ^FORMATION TO THE BUREAU REGARDING 




(X) Background information concerning informants should be submitted to the 


bureau, preferably by individual letter on each informan 


ornation may be forwarded in memoranda, accompanied by a cover letter 
in which are set forth the names of the informants referred ta in the 1 


accompanying memoranda. Letters pertaining to 00OT3EBTI&L NATIONAL 


iXfEiJSE lljFQEiliilifS should contain the symbol numbers assigned to these 
ormants* It is not necessary to assign symbol numbers to CQINimiTIAL 


P 


reports 


t ^**~ M ** M *^^*^~ > ‘~****‘* lW ~****‘ , *^*****-**^- , ‘~‘‘‘‘— ~- JI — - - - — ■■ - -- ' ^ 
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'fccdttte I :r,H #4 

0) : 33L zzm&rsjng r>, ■ Ivy d f ■:!/'- V’ ,<■• .uaB Its tlStogty 

HHdp «5cJer- m&MmW&l cover*, 


t~* •ww-** Jfntft #*- , *fi»r*3r ;-t : % * *d -d,r * - , ; , 4 v;? >a **,. ******* **-7 ««* 

»*^'-**itt*.V’.< %"’ %wW^ w6»tiWM ft’ '&~X*.>§m; <«^V*4Mf*4tftr«Mk *4. ♦# "-H* *■#% >*fc 5 «**s ^ ,**-♦»# fr'-S'*"’ ** ’•*'"+ ' *■*£**. 

hf* 6 ** <p^af tgi^*h**V4KWH tt - 
*£■' ‘^“«nr*j* -n* ji, *>* •»* « «^fc* V* " vt4^ 

(1) £# to rewte ssarmiit^ % '<»* £$% < 5p&m% 
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to ita^dto*! &i* »I1** ** &*¥*$•' *%d& ^dE&e&p^ 

%rM&t-m ifesfe aefelas £s cwtos^fc&ssJ ‘Wit #£££«« m^Sm 

tliz S^tnml&sa aek £artH In 4dm$ rj^i'fcs* £t #&£& *£* V v» 4 >* 

viaS&stas «p i&uivfed# *»& ikm toto fee tswjsgait'Sttl fcy 

m$m&# mm &§U#r* s» tm% fee Mmlm 
fc*tt$!fap6 *t fee Maui* 


^rac* 4 aga* t;/£&sto? *r ^>t 

&} vtod,T? 2fft k lMg S^r’ ^M^ mm it hk tov^pad In all toasfed d 
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- £Wy%&pl?M X ^»^J3JLt Jr2 1- ' 

s fi pm i'^ii iW"im ffuSpIlctf* 

<5} 1 1 idd^ Sfi^rfd^o &&$& ^skX>x«> tPvmji 

'Sdfe fe(5 0lf4$l4|9 «f Ifeft It# Is 3(Sfi«^Wi t&ttfc ' 

a'aifc ^fiScMii lw *oai^et«a f«p th« i^e^o«» <?l «£t& 

fht tmaa^s m £$£?rm *rdt dd^'/:dx^ 

H^.i? t-S-ZJL&ZZ mwft fiemdepfil; adAtoi the kamZ*$i& *£ 4f.«u* 
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{3) r *rCTn^;cA at- v; d„iv ¥to^w i» xmt to 
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sugiIgu ish. unxxorxAii or ocuri-ruTiAL i!A?lc:i.x iiroirriis 


(1) lack field division, should develop and maintain COJyiDXimi, ITATIQItAL 

Jj 'V /IGF IUPOXXUFC concerning all organizations and Individuals within- ! 
Its territory which are, inimical to the „ national defense . ' 

( 2 ) It Is of course impossible to establish say given sot of rules or fixed 
methods of procedure. in the development of confidential informants. It 
is believed that the success of this important work trill deg and entirely 
upon the initiative of the individual Agents and Cpecial Agents in Charge* 

(3 ) In order to secure first-hand information concerning various subversive 
movements which nay affect the internal security of the United States * 
it is necessary that informants be developed within the membership of 
those groups. 

(4) Informants of tills type Should not be approached until careful dis- 
creet inquiry has been undo concerning their general, background and 
reputation.. In ether words* it should be definitely ascertained that 
those individuals are no longer loyal to the group with which they are 
affiliated and that they have seme: definite reason for cooperating 
with tho FBI-. 

(5) 2ach Agent in his daily contacts and interviews should bear in mind * 

that every individual he interviews, is a potential informant. If ho 
contacts that individual- on more than one occasion and receives 

valuable information* in other words if he assures himself that the 
individual is able to- produce and will continue to do so, he should 
make appropriate inquiry concerning tho individual's background and 
reputation,, and his name with, background information should bo sub- 
mitted to tho Bureau* . 


S~GI,I0ri 151. ; XJAd?XIT TTCSSS 

In order that tho Bureau my bo currently advised of tho activation of 
the various field offices in the development and maintenance of reliable 
CCHFIPXXIAL IIAIIO’TAL BfFXISB XirOXXNTd and CCtlFIBXIflAh HAD? mBCSESUITS* 
a report must be submitted to the Bureau quarterly on the 20th of Ilurch, 

June, September* and pecenber reflecting the total number of informants 
developed by each fiold office, fwo. separate and distinct reports should 
bo furnished, namely i 

(1) A report on the total number of COUTID. HII.X ILXICLX DAFXiBd BIF0BXMI3, 
broken down into the followings 

(a) number of informants regarding German or ITazi activities.', 

(b) Humber of informants regarding Italian or Fascist, activities 



(d) Number -of informants regarding Japanese Activities. 


{©) Aaobor of informants regarding activities of other nationalistic 
groups 

(f ) Humber of informants regarding general ua-Amerieun activities not 
falling within the first five groups. 

(g) fatal number of OOIIPIQ.flflSL ITATIC27AL piF'NTSu PIFQ4A1NT3 developed 
by tile field office, (the total of items &,• b> «> u, © and f..) 
subdivided to- reflect' the number that are negroes* 

(2) A report should he submitted reflecting the total number of CQH'AED rNTTAL 

FLAT? Ill: 04ZN2S developed by tho field office in all facilities- of 
■ importance to the national defense indicating* 

(a) The name of the plant or facility, 

(b) location of the plant or facility. 

(c) Humber of employees. > 

(4)' Hujabcr of COHFlDAHlIAX, PLANS IW'C&mTS developed. 

(ej ' The total of all CONFIDENTIAL PLANT INWEEANIS in the field 
division, subdivided to reflect the number that are negroes* 


section is j. r»i,.;ii*jyjifiir.i3 bltwEiat c:»:iriD„:jTi;iL xsmmmfs ;m sctcicns op 

IIIFOAKATI027 


( 1 ) s-:xac£3 e? infosiition ni5fcL0PrD in plants and oTr:a facilities of 

lHi-vSTiflO;2 TO Sid u'ALl I CAT 


(a) In addition to the CONPlDfliTInL PLANT IlTWdWTTS who will include 
laborers and others who are working in the assembly lines, machine 
.shops, and other productive areas of a plant or other facility#, it 
is also deemed urgent that sources of information consisting of 
officials and. other persons serving in Supervisory or administrative 

capacities be developed so that they may assist in advising the 
Bureau of any evidences of violations of tho national Defense 
Statutes* HovreV r, the distinction between CONFIDENTIAL PLANT HI— 
FOEELfdiTS and sources of information should continually be borne in 
mind,, and. individuals such as presidents, vice presidents, secre- 
taries and treasurers of facilities, plant protection officials, 
and others who are not desirous of their identity being kept in 



confidence when reporting information to the Bureau, should he con- 
sidered only as sources of information, and should not under any 
circumstances he listed as GOlIFIEEZJTm $Ltm Jt^GBBSSISU 

(h) The identity of such individuals fa l li n g into the category of 

sources of inf creation should not he transmitted to the Bureau ew- 
copt when the field office reports information furnished hy such 
sources of information, and it is not necessary that the background 
information, including data concerning character, reputation, in- 
tegrity, and criminal records he submitted to the Bureau as is re- 
quired in the case of CGhFXEBNTlil PLANT HmmmTB and COIJPIBEHTIAB 
' RATIONAL lEFfNSI H;T0?dh1!»TS, as the Bureau docs not desire to main- 
tain records at the Beat of Government concerning the identity of 
the various sources of information developed in the field. 

€2} fosiess Qv'miom* mmsz issam&m other tush stmms of -kke- 

mTIOB BSmOPEB & PUNTS MB OTHER FACILITIES 

(a) Here again, as explained in the preceding subsection, a definite 
distinction shdt&d he roads between sources of information in 
National fofenso matters and C011HEMT1M B1TI03AI, BIFOB- 

EdiTS,. and as related before, it is not necessary for the identity 
of such national defense sources Of information to be furnished 
to the Bureaus nor is it necessary for background information,, in- 
cluding character, repxitation, integrity, and criminal records to 
he furnished to the Bureau* 


m 


m distinguishing between GOLTOBIjTiiL' RATIONAL f EEGCES IIIFOEmiiTS 
and national defense sources of information, it might he well to 
point -out that a member of a subversive .organisation who is furnish- 
ing information regarding the activities of the organisation, and . 
who does not desire under any circumstances that his identity or 
relation with the Bureau he generally known, should he considered 
as a ©MliXhflM RATIONAL ISEESSB £S?0?JSdZT, whereas on the other 
hand, a president of a local hank who, in the course of his usual 
business, receives information regarding a subversive organisation 
but who does not desire that his identity ho concealed and who does 
not care whether any person knows that he furnished infestation to 
the Bureau, should ho considered as a source of information. 


(3 ) Mmimtl LEOIOH COKTAGIS 


(a) 


Individuals contacted in connection with the Beroau*s American 
legion program ore purely sources of iiiformation and they should 
not he referred to as confidential informants or given symbols 
as such until they have assumed the full status of confidential 
informants. It is possible of course that certain of the indi- 
viduals interviewed in connection with that program cay later be 
developed to the point where they may be considered as confidential 
informants. Hi the event they are developed to the point where 


they could logically be termed CGIIFIEIbTI.iL GBLBEaL £<T3SII&VTITE 


mmnms or cokrircinxi ;iatio>hl eefeese ehjsbastg, the Bureau 
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should Be furnished the appropriate symbols, in order that these 
Individuals a ay ho identified by the Bureau in future cosaunica- 
tions. Eadrgrouod data should also ho furnished. 

(h) dare should ho exercised in order that they shall not. he classified 
as confidential imbrmaats until they have been established as such. 


SCGEEOB 13K. SISEAtJ FGLIOI 

(1) In the event representatives of the Office of Laval Intelligence or 
Ulitary hatclli^onee division in the various field office districts 
■slioald request information concerning the total number of confidential 
plant informants maintained By tho bureau in industrial facilities , 
appaaring on the Inspection Responsibility lists, this information ' 
should Joe furnished to those, agencies* Eouover, the identities of 1 tho 
COdFlehlifSaj FLAif iM ; o.X/aS’fd should under no cireuastaneos he disclosed 
to those agencies -without prior Bureau authority* 

(2) In vie* of the fact that the Bureau does not Lave Jurisdiction over the 
investigation of intelligence natters pa Artsy and IJavy rOseonations, 
establishments, etc., it is not dosirad that COIIFIIdJIflil, r^lQlUIs 
TflfflkJSB BifcuidakliSJS or fOLi?If2hiIAL PLAN? Iffitmum he established 
among Army or Savy personnel or in Aray and 1,’avy reservations, establish- 
ments, etc., unless the field office is specifically instructed to So so 
by tho Bureau. Iho instructions contained in this paragraph do not 

. . apply to (mpmssm, mm& nmstmmm imu3<mm« 

(3) In vies- of tho fact that the Har and Uavy fsparteonts have, by agreement, 

assumed investigative jurisdiction over ^shadow plants” or Special 
defense plants,** -which are defined an Covernncnt-ownod and civilian-oper- 
ated plants, it is not necessary to develop 2LBB f XIIFCHHAHTS 

in such plants. A list reflecting the names of plants which are in this 
category has been furnished to each field. office. 

(4) JnJbsdivIdBal to be classified as a CO Wim%l&L IASTOAL £1*33 
EKSi&BI should be actually engaged in obtaining and furnishing in- 
formation to the Bureau. 

{5} All confidential informants should be specifically advised that they 
are in no manner representatives of ths Bureau and they should bo In- 
precsed with the confidential relationship tbicli oust exist and with 
the importance of never under any circumstances divulging their con- 
nection vith the Bureau. 

(C) Vo information should be divulged to informants concerning any of the 
Bureau* s. projects or confidential tmdertahings. : 
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(7) of HiiRtAimj co m&at ins iNFoamNis 

(a) In order that the Bureau sight Benefit to the fullest extent by the 
establishment of CGHPIBSITIAL HAHT iKFCBaaJHS and C0NF2EEMI&B 
immm BEFESSE INFQHISSTB, each field office should take the 
necessary steps to maintain proper contact with informants in 
order to abstain their interest and in order to develop such 
individuals into better mediums of information. 


SECTION 13L. mm GO^lDEHim UMM&hfS 

(1) If it is found necessary to reimburse certain informants for the in- 
formation furnished, and it is believed that the information furnished 
by these informants is Of Sufficient value to warrant regular payments, 
you are authorised to espend an amount not to exceed (3.0 per month or 
f2*5G per -week without prior Bureau authority. In every instance where 
payments exceed this amount, it will be necessary for the special .agent 
in Charge to sake a recoimendation to the Bureau as to the amount of 
money to be paid the informant and prior Bureau authority obtained. At 
this time complete background information mast be sdhmitted together 
With the type of information which the informant wilt furnish. 

(2) It is the definite responsibility of each Special Agent in Charge to 
closely supervise the activities of all informants in his division. 

Then payments are authorized by the Bureau, the Special Agent 

In Charge should' definitely assure himself that full value is being 
received. 

: (3) If at any time it appears that the information produced by the infor- 
mant is not commensurate with the payments being made to his the pay- 
ments should be immediately discontinued or adjusted accordingly and 
the Bureau should be promptly advised. Eaeb informant should distinctly 
understand that he is not to represent himself as bavins any connection 
with the Bureau, and further that any information obtained by him should 
he Secured through his own initiative. 

(41 there payment to an informant has been authorized for a definite period 
of time, it will be necessary for the Special Agent in Charge to advise 
the Bureau at least two weeks in advance of the expiration of the period 
for which payment has been authorised as to whether the services of the 
informant are to be continued. At that time, if the Special Agent in 
Charge wishes to continue the use of the confidential informant, it 
will he necessary for him to make a definite recommendation concerning 
the amount of remuneration to be paid the informant, and to furnish the 
Bureau with a brief summary of the information which the informant has 
developed. 
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(5) It should also ho inproceod upon all Bureau informants that they should 
furnish information exclusively to tho Federal Bureau of Investigation.: 


siciicii ism, si-:.ox.-L czhvic:; coitsectc ’ ■ 

(1) ORIC-Itf IZ7D QBALIPIC.illQFG . From tine to time, persons of prominence in 
various fields of endeavor offer their, services to the Bureau. In 
order that tho energies and services of such individuals may ho used, to 
tho best advantage, whon the individuals are known to the- various Special 
Agents in Charge to ho persons of unquestioned reliability* having the 
proper background to be thoroughly depended upon in the Bureau’s .work* 
the following procedure Is to be adopted. 

(2) FlCC'.'Bt T 33. ;'<li©n an individual possessing tho above outlined qualifications. 1 
offers his services to a Special /.gent In Charge or to a Special rgotih 

of the- Bureau,, tho Special agent in Charge of tho field division will 
•write a letter to the Bureau setting forth biographical information Con- 
corning the Individual, together with his full name, homo address, home 
tolephene number, occupation, business address,,, and business telephone ‘ 
number, Ihe letter should also briefly .contain the type of services the 
individual can render or the typo ef information he cun be counted upon 
to obtain for tho Bureau, as well as the date on which the individual 
volunteered his services to tho Bureau.. She letter should contain in 
Its caption tho full nano of tho individual and the words, "St 'CIAL 
SSRHCS- COriT&CT.™ , • 

(3) /vsic-;-:7is 

(a) It la the responsibility of each Special Agc-nt in Chargo to 
utilize to the fullest extent, in connection with investigations 
ponding in his field office, tho Services of Special Service Con- 
tacts* At tho Scat of Sovornnpnt there is maintained an index 
concerning Special Service Contacts, in order that the services 
of those individuals ray bo utilised, to the fullest extent In con- 
nection with instances which come to the attention of the Bureau* 
indicating that tho services, of Ppocxal Service Contacts could be 
profitably used therein. In the event a situation arises- in a 
field division in which the services of a Cpocial Service Contact 
could be used,, but in which division no Special Service Contact 
apparently qualified is located, the situation should be called 

to the attention of tho Bureau by the Special .agent in Charge Of 
that field division in order that the Bureau’s index concerning 
Special Service Contacts may be utilized in assigning such an in- 
dividual located in another field division to aid in tho investi- 
gation,. 

(b) Tho Bureau should bo advised by letter concerning any assignment 
made by a Special Agent in Charge to a Special Service Contact. 

Iho Bureau should also be advised concerning tho manner In which 
the Special Service Contact handles the assignment given him. 
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CIST ISC2IG3 DETwIElf SFECLVL S3RVICE COUTi-CIS,. FIX'D OFFICE COUTACTC* 
S3USCES .OF i:JT02IS'iII0!T A1TD COIIFIDJUTIAX IIJFOP&ANIC 


Special Servico Contacts are not ta be construed as replacing the 
Field Office Contacts roferrcd to In Section -3B of the H&mal of Rules 
and Regulations, individuals placed in tha category of Special Service 
Contacts shall be. leaders in thoir respective ’ fields of ac c cmpl ishnent. 
■oho have voluntarily and gratuitously offered thoir services, to the 
iurcau. The fpacial Cervico Contact Frogran is not a project such as 
the development of Confidential national Defence Informants or Confix 
dential Plant Informants . There is to be no solicitation on the part 


of any fp.cial ^gemt In Charge or Jpeciul ..gent in order to obtain the 


Services of a Cpaciul Service Contact, average eiti sens should not 


be placed in this category.. Ouch individuals*, capable of aiding the. 
bureau and expires sing a cooperative attitude, should be placed in the 
fource of Information file. As distinguished from. Confidential Infor- 
mants, Special Service Contacts will actually engage in the performance 
of investigative natters foi* the Bureau*, and for this reason it is ■ 
reiterated, thoir reliability and discretion must bo boyohd quo st ion.. 


(5) USB OF GYIITOLS 


Special Service Contacts vh.uld never be referred to by that title in 
investigative reports. There will be many instances where there is no 
objection to the use of a Spscial forvico Contact’s name in a report. 
Thorn v/ill be many instances*, however* wherein good judgment and sound 
investigative procedure will dictate that the Special 'Service Contact’s 
, identity net be revealed in an investigative report, found discretion 
must be exercised in this regard by Special Agohts and Special Agents 
in Charge. In order to protect the identities of Special ferric© 
Contacts, in those instances where such action is. indicated* it is de- 
sired that permanent symbols bo assigned to thorn., The Bureau should* 
of course, bo advised concerning tho symbols assigned to Gpecial 
service Contacts. They .should bo referred to by thoir symbols wherever 
• circumstances dictato . 


yfEDERAL. .gOBEfitt .QF'..IOTESTI G:y )K '**- 
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1 Washington*- D. G. 


June 7. 1' 


MIMORANDUM FOR UR, COFFEY 

Re: Supplies and Equipment., 

C* W. Radio- Network. 

v,.' 


In accordance .with Mr. Halter’s request., there is set 
out below’ an estimate of the radio’ materials which it is believed 
will be necessary for the operation of the Bureau’s radio facilities and- 
additional- installations in the quarter beginning July 1, 1943* TH is 
material S^i^fd^I^o IbUb* pategdrffcSf including I -«? Equipment.*." 

■and II - Supplies. * w ^ ^ 


•- - '■ :• C'. <• ( 

; X/V, j 

.. . . . . EQUIPMENT 

'*;*> .«/**•'>) a.-- -.'V .4 - ."it. t -i, 

^2,7' lidd-iS" ^fecd-iv'eiS^ * - " 
(Appfpiimat© coht' I^O.'CO per unit) 

; * ,'r . ■ } \ t * - „ 

; w j_©at* s Fr©_qu'h^^»' 5^e‘qjii©Sip7- Meters 
I'jipproxiiaat'© 'dost flOO'.OO' per unit) 

Portable Direction Finders, Battery Operated* All-Wave 
"Finch”, or equal. ' 

(Approximate cost. $250.00- per v 'unit) 

Panoramid Model SA-i, Type T-lOO* ■Radio-SpectfosCopes 
(Approximate cost !§50.'00 per unit) 




Each 3 


Each ->2 


Each. 6 


Each 6 


' '•Model , 3Sq^Sin^h6i',^i'aht Set 'Tester *- ^ 
* (Apprdxifeate‘’ cOst • $ 41*00 each) 

Model 410, Simpson 'Signal Generator 
4 (Approximate ' cost $ 57*50 each) 


.Each 2 


Each.. 2 


^. 666 -H'Triplet Pocket-Siz t e Testers 
' (AppfdxitihW dost '$ 1 : 4 < . 50 ' each) 


NdacREGORDEB 


Finch "Adcock" type Direction Finders, Model F-I 
(Approximate cost $750.00 each) 


„ -«**►*’ 
ch 4 


M 


‘45®®- 


ALL IWFORMATiOK GOHTAIJIED 

£3rbi$ is jmu&stnto . , / 




0WT r ‘‘O'£$ < i 

ta'i'lp'O citfMisioinaM 


;i>9*Bi9q6 .0.A *Icv-lXX ,B^S5;x909fl oi fiBfl oi&oiieqA 
*" eY nBCT£EoO £ nxi0*O£‘i0fisM 00*3* \<J f)900*OBim£M 

£>0bXyibM , 9iomi*XBa 
(dOB9 00-051$ *soo atBKlXQ'zqqA) 

ox£>jbS IbisosO 9 if* %6 bstaiosluavsi a i ^CQfltqiws &ni?/oXXQ\t axIT 
:a**9a0iioas8£to t 9g£>Xic'ftieO ,TjaaqcioO 

(.fe^ntoi OOXX oi OOX) K-SSV eqtfP ,i9B0et0oO aox8i09i<I 

(00.0? X# *aoo a*£iiixxoiqqA) 

A-1S8 aq^’ ,*£0PiXO ^alux.-BsM poBsJbeqfltl 
(OQ,OA£$ *sop 9 *beiX oiqqA) 

A-0S8 .,9£&xiS aoffefiaqml 

(00*?YX# *aoa ad-aiaixoiqqA) 

A-5O8 aq^T ,io*£ 190.90 XsasiP b-tBba&iZ, 

(00- 058$ *300 alemixo'rqqA) 

A-^I9 eq\T «xo*Bliio30 tjo 09 Bi-ai'tf *Be& 

{ 00 -Od£$ *309 e*£mixoiqqA) 

,i9*eM *ioV 9*0* maoev £>s*sieqo (sloyo Od) -O.A 
lailqMXtfM iq-dSY aqY* d*xw e*9lqffioo ,A-d£Y ©qtfP 

(00.081$ *aop 9*£0tixoiqqA) 

•A-^§Y aqyT ,xa*aM evaW aoiaiosiS 
(00.0?X$ *300 9*£KixoxqqA) 


xi 

bsuqqub 

8XS8 09 £>£e 8 pXcfPO oiiiaeoitoO ol&iz.sL'i * 99 ? 000,1 

(.00*001$ *800 9 *BBiix 6 «xqqA) 

Ydd8 | dafilsa si xW sas*ioV ds*H *ae^ 00? 

(00 -?e# *S 00 9*£nrxXoiqqA)' 

&*zW Mawieqqop S % *Q9$ 000,01 

(0,0.0£I$ *800 o*BiiuxoiqqA) 

..81 9S*a ,91'iv/ 0i6B9^ IXBq Jb 9 *a.XY-T £009*0 A *99* 000 4 ? 
* • 0Sp% AopcfaixS 

{00.001# *aop . 9 *£iTtixoiqqA) 


r P age. Three 

Memorandum for fl5r, Crafee 


2,OOO^Ret Rubber Jacket Twisted Pair Leadin Wire. Size 16, 
Birnhach #915 
(.Approximate cost #80.00) 


30 each, Johnson Antenna Insulators,. Catalog # 151 
.(.Approximate cost £ 4 . 50 ) 

The following supplies are Manufactured by the General Radio 
Company, Cambridge, Massachusetts: 

1 Non-Inductance Resistor, Type 668-A 
(Approximately #12.00) 

1 Non-Inductance Resistor, Type 66'8-B 
(Approximately #12.00) . 

1 Non-Inductance .Resistor, Type 668-C . 

(Approximately #12.00) 

0.0001 mfd. Fixed Condenser, Type 505-A (Approximately #3.50) Each 1 

0,0002 mfd. Fixed- Condenser, Type 505-B (Approximately #3,50) Each 1 

0.0005 mfd. Fixed Condenser, Type 505-E (.Approximately #3.50) Each 1 

0.001 mfd. Fixed Condenser, Type 5Q5-F (Approximately #3.50) Each 1 

0.002 mfd. Fixed Condenser, Type 505-G < Approximately #3.. 50 j Each 1 

0.005 mfd. Fixed Condenser, Type 505--K (Approximately #4,00) Each 1 

0.01 mfd. Fixed Condenser, Type 505-L (Approximately #4*50) Each 1 

0,02 mfd. Fixed Condenser, Type 5Q5-M (Approximately #4.40) Each 1 

0.1 mfd. Fixed Condenser, Type 509-T (Approximately #22,00) Each 1 

1 Variable Inductor, 7 to 50 microhenries, Type 107-J 
(Approximately #35.00) 

1 Variable Inductor, 0.6 to 5. millihenries. Type 107 -L 
(Approximately #35.00) 

1 Fixed Inductance, I. millihenries, Type 106-G (Approximately #25.00) 
1 Audio Oscillator, 1,000 cycle. Type 813-A (Approximately #54,00) 



Page Four Jfc 

.« Memorandum for 1 V. ^p'fey 

2 eac^^b sorption Wave Meter, Type 56 6 -A ( Approximately #45.0C 
2 each Output ‘Meters, Type 485-F (Approximately $54.0Q) 

2 each Type 850-A, 500 cycles, 500 Ohms, Low Pass Filters 
(Approximately $20.00) * f ' 

2 each Type 850-|, 500 cycles, 500 Ohms,. Hifeh Pass Filters 
(Approximately $20.00) 

pyoies> 500 0h ” s ’ toft raSs mters 
7 cyoles ’ 600 0hns « High Pass «“«* 

° yo1 ' 500 oi “ ( B ‘“"’ PdBS ' Fm ^ ■ 

1 .^ ch » 530-A » 600 O^s, Band Pass Filters from 575 to 

oyc&ss* 

(Approximately $30.00) 

cy0l6s ’ 5000 om ’ p * ss «*«■ . 

. . . 6000 otaSi Hlgh P1BS HM * r 

. * * - * . ** * “T\ •? 

appSy <yole6i 50001 M “* 10,5 PasB Fiitep * 

■ 5ogo ° iMs > »*.«“ *«*• . 

5 Company P ° rCelain Jnsulators » # 510 > Graybar Electric 

(Approximately $1.00) 

Respectfully, 

a/ ; 

_ I. W. Conrad 

RoL! Xe n’t‘ iVe -T> C ° nferenGe consistin 2 of Messrs. E. &. Tamm, Ladd, Mumford 
1 Tamm, Traey, Hendon, Hince and Glavitt approved the above- 


listed supplies and equipment. 


approved the above* 

M 

W. P, Glavin 
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June 7 , 1918 


. THE DIRECTOR 


Th ^4<ecutive.^Cb nfgr.enGQ.t'« consisting of Eessrs. 
£. A. Tama, - (SSSinT^offey,. Hince, Nichols, Ladd, Humford 
Rosen and icers, considered the proposal of Hr. 0. H, 
Patterson that consideration be given to the installation 
of candy machines and Coca-Cola dispensing machines in 
the various lobbies of the Bureau* s space in the Justice 
building. 

The Conference nas unanimously opposed to this , 

.proposal. 


ALL ISFOHMaTICK CONTAIN 
B^EIS 2S..fflML*S5JPJEPD ' 





Respectfully, 

FOR THE CONFERENCE 


Clyde folson ‘ 
Chairman - 


Mr,. Tolsop , . 

Mr. E. A. T.annn^ 

Mr. 'Cl-a.gg- 
Mr. Coffey 

Mr. G1 avin_ - GC 

Mr. Ladd' ' ■ 

Mr. NiC’hel-B • 

Mr. Sosaa ... 

Mr. Traey 
_Mr. Carson 
Mr,. BarSo . , 

■Mrs Ho ados 
Mr. McGuire 
Mr. Muinf-oriL „ 


flavin 


Mr. Piper „ 

Mr. Quinn Tamm_ 

Mr. Noase .... 
iMis® Gjaagt ^ . 





tl. S. Glavin 
Secretary 




WBGiATW 


June k* 2$i3. 


TEE. BIBECTOE 


The Executive Conference , consisting of Messrs* 
Tolson* Trudy# Cdffey# Rosen# Acets* Niehols* tendon# 
Since#' Zadd* Mimfard end Clavin considered the request; 
made by Mr. Carson of STB for the purchase of an automo- 
bile. for our Bureau representative at Natal# Brasil at 
a east of $ 1500 * 


The Conference was advised that an automob He at 
Natal would be exceptionally valuable as the Consulate 
there is located on the outskirts of the city and the air- 
port and seaplane base are several Miles from town* Taxi 
facilities in Natal ape very poor and other public trans- 
portation facilities are likewise insufficient* 

The Legal Attache at Bio de Janeiro recommended, 
against attempting tafShip an automobile to Natal in view 
of the difficulti es * involved and the delay in time*. 

It is*, therefore# the Wahimous recommendation of 
the Conference that the Bureau approve the purchase of the 
above-mentioned automobile for § 15 . 00 * 


Mr. Tolson - -- 

Mr. E. A. Tamm__. 

Mr., Clegg - . 

Mr. Coffey 

Mr. G.lavin . . 4*j * 

Mr.. Ladd . 

Mr. N ; i c h o 1 s - ^ yy 

Mr-. Rosen; 

Mr; Trac y 

Mr,. Carson . . — ' 

Mr; Ha r bo .. . 

Mr.. Hendon 

“NjTe 






Respect fully submitted* 
FOB TEE' CONFERENCE 


Clyde Tolson 
Chairman 


'<3/4 


N* B* Gla vin\//.-n y-'V 
Secretary ^ « 




0 ^ 



Original cony fileft 5 b ~ 


matATff 


Jung 4 * 19h3 


THE DIRECTOR. 


The Executive Conference consisting of Messrs, 

Tolson, Tracy, Coffey > Rosen, Acers, Nichols,. Rendon, 

Since, Dadd, Mumford -and Glavin considered the request 
spjbmi tied by: Mrv Carson of SIS- for the ■ installation of 
a thirty ampere power fine from the. basemen# of the build-* 
ing to the fourteenth floor of Our office at Rio de Janeiro, 
'Brasil: at a cost., of $60J,5Q:» 

for the Director* s information, we occupy space in 
Rio * de J aneiro which is the- regularly assigned space of the 
State Department and: the present electrical power lines are 
not sufficiently strong to meet out needs since we have a 
radio siaM on , considerable, photographic: equipment and air 
conditioning unit which are electrically operated in that 
■particular office. 

The Conference, therefore, recommends the approval: 
of the expenditure of § 60 J* 5 Q for the, extension of the neces- 
sary electrical power lines. 

Respectfully submitted, 

FOR THE. CONFERENCE, 


Tolson . . 

E. A. Tamm 


egS | ' '— ALL IWORUAtlQli OOKTAJlfg© 
Cof XSmCLASSlFl&Q > j 

Glavin — / 4/ ^ 

Ladd — - — - 

Nichbl-s. CO j 


Clyde Tolson 
Chairman 


W, R,. Glavin 
Secretary 




Original copy filed in £ ‘v & 
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X - ■ ■ 

; ^ ALL XWfORMATIOJf COKTAISS® 

K^EIHIS THE. BIESCT0E 

. J On June 2, 1943, the Conference, cctnsibting of Mosers. Tolsoh, 

\ Aears, Coffey, Glavin, Hendon, Since, Ladd, l!u&ford, Slchola, Tracy, and 
V Eason, considered the reeoaisendatlon of Ite* Coffey that the Bureau 

. ^ recuse thorlaboratory Serried of asking handva’d.iing oxnainations' 

■ V for police doparteonts. It ms pointed, out that this has not been 

: "X done sine#. April, 194®* At that bias.,. in view of the fact, that 

several errors had bean, detested in the results of baadaritinij oxnaimtionc 
! it non felt/ unwise to unnecessarily asecao the risk of staking these examine,- 

’ A tlons in police eases in which an error night. subsequently occur to tbs die*- 
;Jjsh advantage of the Bureau. At that time these errors t?©rc very small* 

CIp 1 averaging tea or three per year* However, the Bureau felt that tho occurrence 

of such an error in .fen important police case made the rendering of the service 
. unwise*. At the sans ti me, back in. X%0? additional safeguards against errors 

- ^ wore inaugurated in tho Laboratory, principally by meant of a ayatea inaugurated 

, ^ at- that tin© wheroby three ©anainer o uuoi concur before a handwriting idantifi- ‘ 

cation is reported. Since that date no errors in hand-, siting identifications- ^ 
I d bare been detected in the Laboratory* It was pointed out by Mr* Coffey that 
9 in the intervening period several thousand comparisons have been made, ^ 

The Conference was advised that as a -result of stopping fehiu service 
Oo to police there has been a general decline in- tho receipt of all otter typos 
of laboratory sraain&tlons iron police,: Thin Is undoubtedly due to tbs fact 
^ that- the police arc uav/Illing or unable to separate or .differentiate teteeos 

-one kind of laboratory service* and another &M as *t result or© socking 
■Mr. Te Is opsu ifcte aco elsowtearo, 

y>. IS.. A. Tamm , * 

Mr. ciegg It was also pointed out to the Conference that site© the Bureau 

;Mr. e ft f f this in>li,cy»'other handwriting laboratories and experts nave bean taking 

Mr" g l av i ^CvSitugo of it an! building Up their eorvicraa* For instance, Albart Osborn 
Mr* Ls ^ oOw &k recently banded together the commercial handteiting '©xperte of 
Mr" i-Ti . ho 1fnrauntry into tho American -Society of Bbcuncnt Itesniners and has started 
' r ' publicity along this line. 'Even naro. important perhaps is tho fact that the 
Mr ‘ 3 0K Secret- Borvloc has undertaken to accept handwriting cases from police and is > 

Mr. Tra °Xfrbhte- vigorously developing this service throughout the country. These 
' ^ r * Carso ^es-ret Service facilities were recently 'santloned proiaia mnid-y . bg^ a c - of - ^thc ■■ ••••• ■ ■t 
Mr. Harbo-g^y^g^Q during one of our UFA classes* I 4 f - 1 

Mr. Headon § — 1 -k — gSar?g3 - "f — j 

- ^ r ‘ .MeGui ra- ., „„, r , i l ro fhe Conference „yaa advised that the roauispticjji of j 

Mr. Mumiord _____ this time could bo accomplished without an 

Mr. Plpor , — » on the -Bureau*' It is eabinatei that the larg est nirab^a£-^ iiaa 

Mr. QaxnaTamm^ c&tsss of thin type submitted for a While after of 'the service 

Mr. Nease , would not qYerago, we night e:q.>ect, icvor »n© hi/sMm poJ- south* 

Miss Gaad:te^__, \ - 4/0 /D u 7 . * / ' 


THE aiESGTOS 


MJ. Roaen 


■ Mr. .MeGu'irs- 

Mr. Mami ord ^ m . 
Mr . Pi psr ____ 
Mr. QaxnaTamm 
Mr. Neass . . 

Miss Gaadj-^. 




QMCrMAL FILED 


Ilanorhn&wa for the Director 

Bag* 2 


Ehen it is considered that we ere now hmdling about 1,203 dooment cases a 
math it will bs noted that this is only about an Q$ increase,, 

L!r*' Coffey aas definitely of the opinion that bh© adoption of the 
reamed policy by the Bureau at this' time would tend to improve .greatly our 
police relations* It- ms pointed bet that there has been, considerable 
grumbling iron, police- during, the past three years who are unable be quite 
understand why the Bureau will do dll types of laboratory ennainations but 
stop at handurltiag which is one of their outstanding needs*. 


ih% Coffey recommends- that if the policy is adopted the throe-- ext miner 
syafcea continue and bo applied to police cases ah won ns Bureau ca .ms«, B© . 
further reeonaaa&a that on educational program bo planned whereby through the 
aadiua of articles in the f&l haw Enforco-aest Bulletin, la® Journals', and 
other professional journals, police investigators .end particularly prosecutors, 
and courts would be apprised of the ©;««sb probative vain© of handwriting Meati 
ficotion and of the siaali degree -of eri'or possibility that exists, He further 
reebraended that if the policy is adopted, it be announced first to our field 
offices and then, in uisty tityh, nhdn it was---©©©** that the trork could m son?- 
trolled,. .eoasMerabiutt bo given to ah announcement to thin effect in the law 
Bnforceaont Bulletin,. 

She Conference unanimously recoisxeaded that the Bureau resume this 
service to the police.* 


Respectfully, 

"For the Conference 


M-r. Toi son ^ Clyde Solsoo, Chairman 

Mr. 1. A. Tamm „ - a 
Hf. Clagg ... 

Mr. Celfoy...^^. 

■ Mr. Qiavin . ....... . 1 1* E« Giavin,. Secretary 

Mr . Ladd : 

■ Mr. Ni ahOBr- 0r» G lkvin 
Mr. Rosen . 

Mr. Trasy .. 

Mr. Car a on 
Mr. Harbo , , 

Mr. Hsadoa . . 

Hr. MeGuiTo ' • „ 

Mr. Mtuniord^ 

Mr. PI par , 

Mr. Quinn Trkub^ 

Mr. Naaaa 
' Mi ss Gandy 
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TBE m fiEOTOR 

The Executive Conference' consisting of Messrs* 

£* A * Tann? Qlavin? Tracy.? Hendon?. Acers, Coffey? Ladd? 

BO sen? Hanford? and Nichols? considered the problem of 
the Files Section in holding nail put of file while 
locating enclosures* It was pointed out that at the 
present tins there are approx imately 50 pieces of mail 
held out of file for a long period of tine while a search 
is made for the. enclosures* It was pointed out. that 
whenever a piece of nail transmitting an enclosure is received 
without the enclosure? endorsement to that effect is made on the 
incoming communication and the Field' is requested to furnish the 
enclosure* 

It was the unanimous recommendation of the Conference 
that after a diligent search has Seen made for an enclosure 3 the 
Files Section be authorised to stamp on the communication.} 

"Enclosure not located*. Will be filed 
with this communication when it reaches 




Fifes Section* 
Approved by~ 


it 



p^mrily responsible for the contents of the communication 



f</ 

Mr . To Is on 
Mr. E, A. 

Mr. Clegg_ 

Mr. Goffey_ 

Mr. GIavin_ 

Mr . Ladd 

Mr. Nichols 
Mr. Rosen 

Mr. Tracy, 

Mr. Carson; 

Mr. Harbo 

Mr.. Hendon. 

Mr. McGuire 

Mr. Mumford^ 

Mr. Piper_. 

Mr. Quinn Tamm— 
Mr. Nease .. 

Miss Gandy 


Before filing the communication it Will be necessary for 
r innr ( in th.p. Wiles Section to initial it fOr filinc end 


-ALL" IKFOPMATTO!? CON? AIMED 
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Respectfully? 

For the Conference 


Clyde To! son? Chairman 
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THE DIRECTOR 

O 

The Executive Conference* consisting of Messrs* 

E*. A, Tamm*. Glavin* Tracy* Hendon* Acers* Coffey * Ladd* 
Rosen* Mumford * and IHchols* considered the suggestion of 
Charles E* Fry that in order to de glamorise Crime*, point 
oiit the problem of juvenile: delinquency* secure the assist* 
once, of citisens in' the search for Bureau fugitives; enlist 
personnel of high schools and acquaint citisens with the 
work of the Bureau* the fallowing steps he taken : 


l) Appeal to the motion picture industry through the 
Bays office to cense showing crime and criminals in a favorable light * 

- . in this connection it is pointed out that the Motion Picture 

Code already in force prohibits the glamorising of crime; secondly* 
through contacts we have established, it is possible to make our views 
known to the notion picture studios . The Conference unanimously re- 
commended no Change in the present procedure *. 


8) Make available to the studios facts on fugitives for the 
preparation of series- of short subjects* 
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THE DIRECTOR 


The JSxecut ive Conference on Hay 31, 1943, attended by 
M-essrSy B- famm,- Coffey,. GlayLn, lich'ols, Rosens Tracyj. Quinn 
Tasi% Hendon-, Acers*. and Ladd* Oobsidered the: attached proposed 
h ull ah-ir) relative to- the investigation. Of for employ* 

ment in. national defense plants by Dun & Bradstree.t for the Pro- 
vost Marshal General of the Army* 

It- vias pointed- out to, the Cohferenee that,. in conducting. these in-- 
vestogations for the Provost Marshal General, Dun & Eradstreet v<ould frequents 
ly, during the course of their- investigation, learn from neighbors- or others- 
contacted that an investigation was under why by the- EKE* It was pointed Out 
to the Conference that Dun & .Bradstrsei, therefore, in an- effort to avoid the 
continuance, -of.' an. investigation which- Alight interfere ycLih one bexng. conducted 
by the 'Bureau?- desired to .contact the field Office covering, that district- and 
make inquiry to determine whether such an investigation whs in fact being con- 
ducted.. Upon being advised in the afflictive, the investigation being con-, 
ducted on behalf of the Provoef Marshal General would be discontinued and 
copies of -the -reports' would be; forwarded to the Bureau,, as v?ell~n5 to .the Pro— 
Vost. Marshal General^ for the .completion of the. Bureau*s fiXes| further, thet- 
Dun; & Bfadstreet, in connection with the investigation of such applicants, 
would immediately cease .such, investigation if they discovered any subversive 
activities or any indication of a violation of a Federal law' of which the FBI 
hud jurisdiction and woidd immediately transmit copies of the report covering 
their- investigation up to that point to the local office of the FKL^ It was 
pointed, out that no- information with. reference to the results of' an investiga- 
tion would' be furnished by the FBI. to. Dun ■.&. Bradstfeet.. 

. Messrs* E.». A* Tamm,. Coffey, Glavin, I-Jichols, Tracy,- Quinn Tamm, Hen- 
don,, Acer s-, and Ladd were in favor of the issuance of this bulletin. Mr. 

Rosen was opposed, stating that he did hot. like even to.- advise Bun & Bradstreet 
that the FBI ms conducting an- investigation;. 
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^ Mr.Hendon advised ike Executive Oonferenee con- 
sisting of He sore * Tamm, Tracy ^ Acer's. Hendon. Umford. 

Ladd and Boson- that SAG Haul Kitchen of ike Maui Office 
had raised the question concerning the security of the 
radio station located at Hi ami* Ifr* Kitchen pointed out 
that this station Has located out of the city practically 
by itself in the Glades* Only clerical employees are on 
duty * This is one Of the Important feeder stations in out 
network tying in with the South American stations... Mr. Kitchen 
pointed out that if would not be at all difficult for a small 
group of persons under emergency conditions to seise this 
station whereupon they would have a powerful communications 
outlet to- cover Host of their work,. Mr* Kitchen said of 
course with the conditions at hand and the personnel avail - 
able all possible steps were taken to provide security for the 
station and he. realised that as a practical propositi on there 
is probably no danger * ‘ . . 

The Oonferenee felt that there was probably no practi- 
cal danger in this situation and it was pointed out that plans 
are presently being made to: move this station if the equipment ' 
can be obtained into the Miami Office which will take care of 
the situation . u 


Mr. Tolso n 
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Mr. Clegg 

Mr. Coffey 
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The Exccuti vc LjOrnilerencp consisting of ucssrs* 

E, A* Tamm*- Boemj Tracy* Ladd* Accra* Hendon* Quinn Tamm* 

Coffe y* Clautn and El chela considered the oral suggestion 

of Ur* Hi oho la to the effect that the format of the monthly 

issue of ’The In vmM gator” be changed., It mo pointed out 

that tee. have a weekly issue of "The Investigator” here- at 

the Heat of governments that menu of the field Offices already have; 

weekly papers and there is an increasing trend which is being encouraged 

on the part of all Meld Offices wherein the size of the office would 

warrant it*. ^ ■ 

ft was Hr* Eicholo 1 Suggestion, that u T.he Investigator” be cut 
down from SO to 00 saves to from 28 to S3 pages which vtould make less 
work -at the Scat of Gevernumi and that articles of general interest to 
the entire service be carried in n Thc investigator:^ for example* the 
present divisional setup of news regarding the Seat of government and . 
each Meld Office would be eliminated*. In its stead there would bo a ( 
feature article on sons Unit or M vision of the Bureau * There would be , 
a feature article on Sene office * The first page Would be devoted to 
a massage from the Director* interesting investigative cases would be , 
written up such as the Kinnic Wagner case* the Haw Stephan ease* the 
manner in which Peter Krug was. handled. The interesting and anecdotal ** 
developments in investigations would be featured, feature articles ) 
would be carried of an informative nature on- individual phases of the 
Mr t i Bureau’s work* for example* a discussion of the Bureau’s communications^ 
„ ' Wcrtwr- it is 'believed* would be highly interesting *. Individual phases ^ 
m rl Q ihc work of the Technical laboratory would be developed ouch as the • 
Mr. °H |§ e — of t he spectrograph* fiber examinations* hair examinations* examine*,' 
Mr - Coi Wetts-&f abrasive material* Ganiributiom would he sought from old « 

Mr - GU Mher&--cf the Bureau comparing the Bureau BO years ago with the Bureau 5 
Mr - L *fyf~ 494a y* a special feature would be devoted to family combinations 2ne> 
Mt - Ni< th\?-eervi co Such as brothers* mother and daughter * father and son* A fij 
Mr. W0U 2d be devoted to letters to the Editor*. There would be a 

Mr. Trzs' cott on on hobbies > Mother section under some such talc as n Thc ‘ fr, 

Mr., cai^g mnest Han I Ever Knew* ” or ts Uy Host Interesting Experience*” This o 

Mr. Hanb a>f 7f? d rm 7 with wri te~upa of individuals in Bureau cases* One page 
Mr. Reuia mid h e devoted to marriages; another Section would be devoted to t 

Mr. McGuire births throughout the entire field * Uaicrial on transfers would |.; 

Mr. Mumiord be eliminated completely* Baby pictures would be eliminated 

Mr. Piper b lately. Tie would restrict material on jCq retributions from indi~ 1 • 

A.tr.'l T^t- « I jr# !•>:>*•£ 7" n ft */: r, n ri iant ilA' 4"" UtivTi! "fiijU jjffiw yut 


Mr. Quins Tam rdLtdual Field Offices but instead would 

Mr. Nease_ 

Miss Gandy _ 
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L f mo for the M rector 


Page Two 



oh 


arc peculiar to the loeali ly. 


It ’-ao pointed out that it was felt this would bccom a 
nedius of not only oonveyi ng nore infornutien to the entire personnel 
0/ the Bureau hut it inuM ha wore instructs vc than the present forw 
of v The Investigator 1 ' and it meld be possible to tlu wore toward but Idl- 
ing m end pointing out the traditions of the service. It use further 
pointed out to the Conference that mff intent notations could be wade 
on the first page which would prohibit the rcpubli salt on • of the data 

this suggestion 
of an ’ expert- 


contained therein.* It was further pointed out that if 
was adopted the first fat? issues would be wore or less 


c additional suggestions which 
wore v'orth-whilc purpose* It 
if f after a trial of a few issues, the 
expected vc could always go bach to the 


xenial nature and fro..: these pi ght cor 
would mbs ft Tha Investigator” serve a 
was further- pointed owl that 

new forr. did net worl; out as .. 

form presently used* It was further pointed out that the notorial in 

TV* » >«* ’ {ft ur. »m 7 ? >» -”/;?•«« -hft thrCC. WQChS eld by the tin a 


'"The 'investigated is. usually fron two to 
it appears in print and in sane instances it is even older 
that with the advent of field Officers papers and the tea 


issue of "The investigator** Imovn as 
of ,} The investigator” will besom lei 
on. 


t! 


FBI 


Thii 


Sim 
v / a i vhi j 
of cover mm. 


:.cch ff the present fori 


and loss valuable as. tine 


goes 


X# # 
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rcsorc, L\ A* Tam and .hi ehals were in favor of the -adoption 
of this suggestion. The remining r.cvbcrs of the Gan J cranes wars in 
favor of continuing the "Inveoti gator” in its present form* 


■ S ' , ' 


Fcspeet fully auhrd it ad, 
For the Conference 


Clyde Tola on 
Chairman 


:;■* F* Olavin 
Fear clary 
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Ttd. those present, being' 

oe.0sr3-^ ; ijl<* 4* Tamm* Rosen* GlaVin*. Quinn Tsnm* Tracy* Hontion, 

Lada and Hince* considered the suggestion of Mr, E v E» Conroy 
that nail tracings in national defense' cases bo destroyed 
within the discretion of the Special Agent in -Charon 'Whenever 
they" serve no actual purpose* • ’ 

Ur* Conroy pointed out. that in national defense cases 
many tracings are requested for the solo purpose of ascertaining 
the identities of contacts of the subject and after, this 
information has been obtained* the tracings themselves are of 
no value. A largo amount of space is utilized in retaining the 
tracings and considerable' time is spent in filing then. 

The, Executives* Conference agreed with Hr* Conroy* a 
suggestion and* if approved* an, appropriate manual change will be 
made as follows t ’ 

iJ Mail tracings Which* after deamination* have 
n ,0 future value* either evidential or otherwise* 
may be destroyed within the discretion of the 
Special Agent in Charge. rt 

Also*, if approved* a, letter to Hr, Conroy has been prepared. 
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Respectfully* 
fOli THE COdfiiiiHICS 


Clyde Tolson* 
Chairman 
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THE DIRECTOR 


The ^xScutiue..fsn:fer^np e cons t sling of Messrs., 
fols on , Nichols, Ladd, Mumford, Mince, Hendon , Coffey, 
Quinn Tamm,. Aoer.s Carson. , Rosen and Gldvin Considered, 
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Bureau"di> the expiration of a -three-day period of time 
when, an employee is on s ic.k leave* 

It was. pointed out to the Conference . that under 
the Manual of Rules, and Regulations Section 6 m (ill) the 
field is instructed that When an employee is absent from 
the office on sick leave for & period of three days, the 
Bureau should be notified, the communication, setting out 
the nature of the illness, the exact, time when the em— 
ployee entered a sick le ave Status,, and other pertinent 
data * Special Agent King, pointed out that a commhica- 
. tion had been received fieri the S'A'C at San. Francisco Sug- 
gesting that this rule should ire amended so that notified- 
tion to the Bureau need be made only if an employee is on 
Sick leave for a period of at le-ast one week. The Confer ~ 
ence was advised that using a . week as the period of time to 
report such sick leave absences would be entirely sati'sfac- 
Toiso £°n/ f or bureau • The amending of this rule would elimi- 

E A n q fc&^ c orrespondence where an employee is not absent for more 
Q\ ez fhan one week which, is true in the majority of cases « 
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flavin " The Conference , 

appropriate change be made in the Manual of Rules-, and Regu— 
* , Igrbion s Section bM ' ‘ ' * 

Nlch ff«*] 

Rosen 

Tracy 

Carson 

Harbo 

Hendon 

McGuire_ 

Mumf ord_ 

Piper_ 


therefore, recommends that the 
t in the Manual of Rules and Rei 
Attached for the Director* s ap- 
is the suggested change;., 

** • •*** . 

Respectfully subr. ted,; f . 
FOR THE COUFEREIK KOI 
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FFDFHAL BUREAU OF IN\T 'STBJATIOII 
TfllTiSD STAfiS DFPARTHd T T OF JUSTICE 
17ASHINO-TON D.C, 

May 31, 1943 


MEMORANDUM FOR TH * DIRECTOR 


The ^eca-tLve^ (^£Eei5yoe g ..consisting of Messrs . 

F. A. fauna, Dadd, Mumford, Rosen, Hichols,. Hendon, Coffey, 

Quinn Tamra, Tracy,. Acers and Qlavin considered a suggestion 
submitted by Special Agent Gunsser of the Chief Clerk's 
Office pertaining to the curtailment of paper work in the Files 
Section. 

The Conference was advised that Mr, Gunsser recommends that 
during the present period all correspondence pertaining to the renewing . 
of leases, contracts and other such matters in the field for the fiscal 
year 1944, this., correspondence to and from the Bureau, be not filed 
in the regular Administrative Files but that it be hold in the Contracts 
and LeaSes Section of the Voucher Office of the Chief Clerk's Office 
for a period of one year and then be destroyed. 

It was pointed out to the Conference that there will be at 
least twelve thousand pieces of mail of this 'type in the next month 
and it is felt that no- useful purpose would be served in having this . 
routine correspondence pertaining t6 bids and contracts indexed and- 
filed in the Files Section. It has always been the policy of the * 
Chief Clerk's Office to maintain in that office the originals of all 
contracts and leases entered into. by>the Bureau so that appropriate 
audits can be made of : vouchers as they are received. 

The Conference unanimously recommends approval of the sugges- 
tion ’submitted by Hr. Bunsser. Should the Director approve this sugges- 
tion, we will put it into effect immediately. 
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Respectfully submitted, - 
FOR TH«- COFF'EVIC^ 


Clyde Tolson, Chairman 
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T7. R-, Glavin, Secretary' 
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Kir, til :gk:: 


fhe i^ocativc .Conference on li&y 17* 1945* attended by 
* r es’‘r.?» Tolsc-n, 'Tc.r LsdP, Hince, fossa, Coffer/, Mchole, 

Hendon and 5a afore', considered a sup esticn subnitied by S LG 
£* ■ '* Lopes, Sen Jo oh, Puerto LIco, that in each instance lihen 
a consanlcatien is atfrcaeod to a police agency rsqOM'etin£ 
invostiyutlra, c tidier copy of tty letter bo fumiei-oo the 
Bureau Ayrat holding the territoiy in mica that loc<_L police depart;.- art 
is sitttatff • co that the iv'ents till be- coynisant of the invcatiyationE beim* 
conducted enc can intelligently discuss then vita the police officials vhen 
they happen to to© in contact isltli than. 

liic Conference ms urjardauaely opposed to the ado ..fcion of each a 
practice* It t.as pointed cut that with the current voluue of sorb, an Ayrat 
should concentrate hie entire efforts on Imo'i.in, : the cases assigned to hiii- 
sclfj that cn>~ of the, prlmry re&cons for asuiynin; cases to poiicn nn to 
relieve the Agents of necessity of responsibility for then* It vsa further 
pointed cat that if an Ayrat has any reason to vrat to hmx. th» identity of tha 
cases euciyrecl to the nolle© agencies in. tee area *Jt&r& he is vodhirr. a he nay 
enanir.e the cases '.hen he is in the field- office to dictate or for a confer race* 
furtliv-raorc, oven if he docs not liaot; of the coco Uiv a police official raises ■ 
a c vest! on eraeerainy it, Ut* can secure sufficient facts free hi, lit a let’ r ore’s 
for a basis for a&sKeriii? ary question the police official -ay 
Conference vea of the opinion there ras no neca salty for haviny the- local Aycata 
mra these cases ftbst an aministrativc standpoint since, they i-xs jyaporviacd fror 
Mr. To l-84xjj. be ftp id office, *jar*. the sayyosted procedure touM therefore ivcrclj adi another 
Mr. E. A.fcitotto&_aiid. provide a ticlior copy of Bureau file siaterial inich. mold not fco 
Mr. cla k g chcra ca ble in type rau therefore niyht becoac lost cue s&rht corn into pjceoraion 
Mr. Cof f ac f •unau thorised eercone. 

Mr. Gla^ria. 

Hr. Ledd If you concur vith the opinion of the Ccriforraeu, t licrc in attache© 

Mr Ni afoi-P ir: ' j0 a letter co advialny SAC Lopoc. 


Hr. Lt,dd 

Mr . Ni a Poi-f ^to 
Mr . Bos a n . 

Mr. Tracy 

Mr. Carson 
Mr . Hsadon ' ' 

^ r * “ cG f r " -4 ssbs 

Mr. Mumiorg 

Mr. Harbo 

Hr. Quinn Tamm _ 

Mr. Nc.se e 
Mi a s Gandy . 




'it* ^ 


Lcspoctfalty, 
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Chairman 
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Secretary 
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The Executive Conference considered and approved the following 
additional alternates for the next session of the FBI National Police. 

Academy. Previously thirty-eight departments were approved for consid- 
eration and ten alternates were approved* The list of alternates has 
been exhausted and although there is. no vacancy at the moment> Dr. Hince 
recommended that we- approve ten additional alternates in the event there 
are vacancies.' . 

The list approved is as .follows.;' • 

1. Cincinnati,. Ohio, Police Department 
2«. Montgomery County, Maryland, Police .Department 
3* Schenectady, : Hew York, Police Department. 
k «. Corpus Christ! ,. Texas, Police Department 
D. Hilton, Oregon, Police Department 

6. Kenosha County, Wisconsin, Sheriff* s Office 

7. Camden, Hew Jersey, Police Department 
8., Roanoke, Virginia, Police Department 
% Richmond, Virginia, Police Department’ 

10«. Cape Girardeau, Missouri, Police Department 

Those present were Messrs*. -E*, A*- Tamm, Glavin, Coffey, Rosen, liumford, 
Ladd, Acers, Q. Tamm, and Hince. 


Mr. To 1 b on . 

Mr. E. A. Tamm_ 
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Mr. Coffey — : HSP.E IN t^UKC LA S S JFIED , , 

Mr. Glavin^ — _ PATS W/.S/&/ , ,L 

Mr . Ladd . ■ • - _ ... 

Mr. Nichols . . .... , ' * 

Mr. Bos e n . _ ... 

Mr. Tracv 
Mr. Carson 
Mr. Harbo . 

Mr. Hendon 

Mr.. MSGvil fc. CD avin 

Mr . Mumford . . . . 

Mr. Pipe r 
Mr. Quinn Tamm^ 

Mr. Nease_; . -- r 

Miss Garidy_ : >. 


Respectfully, 

For the Conference 


Clyde Tolson, 
Chairman 
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SHE DIRECTOR 


0a Hay 31, 1943? tho Executive Conference, nosers* B- A* 

T&sa, Gl'.vln, <£« Taa% Coffey, Carbon, Tracy, Laud, Euaford, deers, 
md Soaoa prse<mt A eow&doyed the request of Ur. Coffey for the 
pUi-eh-:..:o of 15 sjedtoa typo aierecoopoy and accessory Xsr-ps for 
woe la the Doeu&ont Ceoblea, Those ’sill- cost about $200 a piece, 
or a total of about 03030* Lir*. Coffey pointed out that i» the past 
two year; tho number of technicians la document s$Qrk has iaor«^a3©ti 
froa 23 to 53, ta*4 the cases frea 353 to ,,1103- per ©oath, cad therefore 
«a increased auabor of desk ederoseopes is accessary* 

The Conference unanimously approved the- pnrohsae of this 
epuxp:.>eat«, ... ‘ 

If the director concurs, there is' attached hereto a specification 
shduf for the placing of the order by the Cx.ie£ Clerk* o Of Ties’. 
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Respectfully, 

For the Csnfjroneo 


Clyde Toiaoa, Chairman 
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The Conference considered tho rcoerscadatioa of 


i'vC* 


X V 


Caffe# thet tho cl;/ii r.cv?' rrtf it> receiver®* liio 

receivers rccccscatied £^c c very rccc.it « 2 ad uitra-^>dera <fevclo;;icnt 
in the redo erfc* fhey arc referred to as noise didnetoro end arc 
dccif*ncd in cadi a sximcr thet they elininato Intorleyin;, *»£• n that 
drebas out tho caoxunicationc si^acl* Sr* Coffey uivicce' tlat cca/he;;, 
of these receivers -have 'been thoroughly tested by the \ .:T< ’ < t lor dipole,: 
end r.t lashinAbon and that they /-ill elinia/to the &4c: /•;-•: M< - at satis 
of tho difficult radio strticn instellabiona, notably -at 14/ Avne: lci, 
bedbile, o;;4 Eochoa, end djoulci result in adfcin.; it pavible to cet up 
there stations in tho office# Shio is cone thin;: vhieh the ";«*/; .a ha/s 1x>n* 
eottpht to accomplish* "The additional sets btinj osvor/d ifili citi .;t- Ay 
be placed at tec? Orleans, Los /a-*ole», Clinton, -A ryi An-.., if Urn Li-:/.o 
shore noise problems hove be sn encountered, and on: sill be .raAnbateia 
in the Laboratory for engineering purpose a* 


C5&», 


flic coat of the c~ receivers is • /GD each-, or a total cost of 


fhe Conference, coneictin: of Aessrs*. ij * 4* 'Thr-V Ctleyli, Coffey, 
C> ’Stars, aichol/, ilrnCca, livcy, Leers, and i.aaea, nnaainoacly approve*: the 
oremaaU 


If the Lirsetor approves, .;p:.ci£ic/bicna »s: e 
Mr. f-oiaSs r the ano of the Chief Ci vr'x la pure!/. sin* Lhoce roe. i fey/* 

Mr.. E. A.. Tamm_ 

Mr. Cle.gg_. 


ti?.«i:ed b r Ac* 


Mr . G'lay in 
Mr . Ladd^_ 
Mr. Niehols 
Mr. Boe&n 
Mr . Tjr.a-.cy 
Mr, Car son.,, 

Mr. Coffey 

Mr. Hendon 

Mr. Kramer 

Mr, McGuire 


jxjl ismsmti&a Qoxs&xtm 
s&asm x& rorcLAsaiyisr 


I:; so; ci Cully, 

For tie Co dVr/sc; 
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Mr. Quinn Tamm_ cc Vy»* Gl/Vitj 
Mr. Nease_ \ S . , . : S 
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May 22, 1943 


Roipn 

Tracy 

Carsoo_ 
C'o f i i. y_ 
He rid on 


MR. COFFEY 


RE: LETTER FOR SUBMISSION OP' 

EVIDENCE TO THE LABORATORY 


In my talk at the In-Service class today, the fact that * 1 ' 
at times’ the Special Agents in the field in dictating the cover — 
letter to the Laboratory erroneously stated that evidence was being 
sent -with the letter when as- a matter of fact it was sent under 
separate cover, was brought out. SAC Brantley offered the suggestion 
that if the field were allowed to use a form letter, he felt that this 
would not occur so often. He stated that his suggestion vas that two 
form letters be used; one stating in the first paragraph that the 
evidence was being sent witn the letter anc. the other stating that the 
evidence was being sent under separate cover. He stated that these 
letters could then be discussed at a conference ana it v.oulo mb,,e the 
special agents, conscious of the wording in selecting the right form. 

I tola him that I would submit this suggestion for ’whatever action the 
Bureau saw fit to take; 


s B'eahm, 
is Gaudy 


I doubt -whether the use of such a form letter would have 
any outstanding advantage as to this particular problem inasmuch as 
the. Special Agents might well designate the incorrect form letter to 
be used and further due to the fact that some of the mistakes are made 
by the Agent when he dictates, believing that the evidence is small 
enough to be sent with* the letter whereas the stenographer later arrives 
at the conclusion that it is so bulky that, it should go under separate 
cover. However, it is believed that such a form letter would be 
advantageous in eliminating some typing which could be stereotyped into 
an initial . paragraph and secondly, such form letters could b*=s flagged 
in a manner so that when they reach the Bureau they would be unques- 
tionably routed, to the Laboratory immediately. A provision could be 
made for the field to list the Bureau file number, which would be an 
advantage . 

If you concur in my beliefs that such a i orm letter- would 
have merit, I will undertake to draw r up some samples and submit samp 

ETMEXTOT? Y 0U * 
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FEDERAL BUREAU OF INVESTIGATION 
UNITED STATES. DEPARTMENT OF JUSTICE 
WASHINGTON, D. G. 

May 26, 1943 
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MEMORANDUM FOR THE DIRECTOR 
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The Executive Conference, consisting of Messrs . Tolson, E. A. 

Tamm, Glavin, Nichols, Ladd, Rosen, Quinn Tamm, Coffey, Hendon, Mumfprd ^ 

and Tracy, considered a suggestion that the Federal Bureau of InveSti- \ 

gation Recreation: Association. Should apply for a percentage of the pro >: | 
profits of the cafeteria located in the Identification Division building* 

It was pointed out to the Conference that a percentage of the 
profits of the cafeteria operated in Government buildings by the Welfare 
and Recreation can be secured f or Welfare and recreational purposes. 

Ten percent Of the ^profit is available through this source- and in view 
of the fact the caxteteria serves only the employees of the building and the; 
building is occupied in its entirety by the Federal Bureau of investigation, 
the request is a proper one*. 

If the Director approves, attached is a letter addressed to Captain 
F, W. Hoover on the stationery of the Federal Bureau of Investigation Recreation % 
Association making such a request, q 

The Conference was further advised that ten percent of the profits of 
the Department of Justice cafeteria )iave been set aside for a number of years , 
for welfare purposes* However, it has. not been possible for the Federal Bureau 
of Investigation Recreation Association to secure a part of the net .profits for* 
welfare and recreational purposes for the reason that membership in the Federal 
Bureau of Investigation Recreation Association was not open to. the entire Depart- 
ment of Justice, and. further, welfare as such was not engaged in by the Associ- 
ation* The Department of Justice now has a Recreation Association membership in • 
which is open to all employees of the Department, Therefore.,, it is possible that 
The Department of Justice Recreation Association might make application and secure 
the ten percent of the net profits of the cafeteria, : . 

The Conference unanimously recommended that the appropriate officials 
in the Department of Justice be contacted by someone in the Federal Bureau .of 
Investigation with the view toward the Federal Bureau, of Investigation and the 
Department of Justice jointly requesting the ten percent of the net profits to be 
divided proportionately according to the number of employees on duty in ’Washington, 
D* C* 


5s* 
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MEMORANDUM FOR THE DIRECTOR 


If the Director approves this suggestion another attempt will be 
made to secure this money for recreational and welfare purposes. For the 
Director’s Information the net profits of the Department of Justice cafeteria 
was in excess of $4,000 per month the early part of 1942 and it is probable 
the profits have been as great since that time. 

Respecrfully, . 

For the Conference 


Clyde Tolson, Chairman 


W. R. Glavin> Secretary 

cc - Mr. Glavin 


# 


SlTtfre :%y 26* 1943 


the director 


The Executive Conference* consisting of tfessrs* Tolaon* S* iU 
faissm* 4i&yAn* Sicb61%. ladd>; Rosen* Quinn lbja%. doffey* ‘Hondo % SuScgfOrd* 

.and Tracy*- considered a •suggestion eaBnatlng: from' the 1% ntificatioii 
Division — that the District of Colustbia Recreation Deparbnenb be re* 

•quested to build buo softball diamonds* severs! hoxseshoe- pitsf and 
volley ball courts on land ouned by the District of Columbia adiecent to 
and east of the Identification Division Building at 19fb and East Capitol 
•Streets* 

The Corferdceh ‘nm advised that the District of Ccdunbia Recreation 
Department. had already agreed to provide the- recreational facilities- Mentioned 
Upon- receipt of; -.ah officii request 'therefor* The Conference felt the request 
ubs. proper and that it should be made bv the President of the Recreation Associ- 
ation rather than by the Bureau officially* There, is attached hereto a letter 
for your 'approval* \ 
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Respectfully* 

Ear the Conference 


Clyde ToIsqU* Chairman 


To Is OB .. . ... 
S. A. ‘Tamm. 
Glegg 

Gii?i ff m 
Ladd .. . 

NiaboTa 

Rosea .-.. 

Tr-aov ... 

Carson 

Harb® . . 

Hendon_ 

McGuire 

Mum ford 

Piper 

Quinn Tamin_ 
Neaso . 


f , R.» Cla.vin* Secretary 


%~£ss4— 

Not fi£oo.vja 


Miss Gandy , 
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THE DIRECTOR 

The Executive Conference, consisting of Messrs* Tolsoh,. E. 4* 
fatnffi, Glavih, Nichols* Badd, Rosen, Quinn fawn*, Coffey, Hendon, Mumford, 
and Tracy, considered a suggestion that the. Federal Bureau of Invest!-* 
gation Recreation Association should apply for a percentage of the 
profits of the •cafeteria, located in the identification Division Building*, 

ft was pointed out to the. Conference that a percentage, of the 
profits of the cafeteria operated in Governaent buildings by the Welfare 
and Recreation Bureau can be. secured for welfare and recreational purposes* 

Ten percent of the net profit is available through this source and in view 
of the fact the cafeteria, serves only the employees of the building and the 
' building is occupied in its entirety by the federal Bureau of Investigation, 
the request is a proper one., 

Xf the- Director approves, attached is a letter addressed to Captain 
£„ W^r-fioover bn the stationery of the Federal Bureau -of Investigation Recreation 
Association making such a request. 

% 

The Conference was further advised that ten percent of the profits of 
the Department of Justice cafeteria have been set aside for a number of years 
for welfare purposes. However,' it lias not been possible for the. Federal Bureau 
of Investigation Recreation Association to secure a part, of the net profits for 
welfare and recreational purposes for the reason, that membership in the Federal 
Bureau of Investigation Recreation Association was not open to the entire Depart* 
Toiagi fc of Ju stice, and further, welfare as. such was not engaged in by the Assoei- 
1 atjom rrimH ie Department of Justice now has- a Recreation Association membership in 
eiwteich is open to all employees, of the Department. Therefore, it is possible that 
g otfee vDepartment of Justice Recreation Association might make application and Secure 
GithPn ten percent of' the- net profits of the cafeteria* 

N^hT - ~ The Conference unanimously recommended that the. appropriate officials 
_ 1 in° the-Bepar traent of Justice be contacted by someone in the Federal Bureau of 
_ 0 lnyeQtigatiori. with the view toward the Federal Bureau of' Investigation and the 
vWxm3m nt of Justice jointly requesting the ten percent of the net profits to be 
a ^vKedrproportioxiately according to, the number of employees on duty in Washington, 
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Xf the Birector approves this suggestion another attest uill he 
made to so sure this, money for recreational and welfare purposes*. For the 
Director’ s information the not profits of the Department of Justice cafeteria 
was in excess of #4*000 per month the early part of 1942 and it is probable 
the profits have been as great -since that time*. 

BespectfullyjF 
For' the Conference 


cc ». !3r,. Glavim 


Clyde ?bXso% Chairman 

f ' 

■ C. B. Olevirsj, Secretary 


Mr. 

Tolson . . 

Mr.. 

E. A. T'amm,_ 

Mr. 

©le.ee 

Mr; 

©o>f ; fev. 

Mr. 

©lay in .. . . 

Mr,. 

Ladd 

Mr... 

N rebel"® 

Mr-. 

Rosen-.. . . 

Mr.. 

Tracy 

Mr. 

©arson 

Mf. 

Harbo 

Mr,. 

Hendon. . .. . 

’Mr-. 

McGuire 

Mr-; 

Mum f'O r’d . . 

Mr. 

P i bar 

Mr, 

Quinn. Tamm^ 

Mr. 

Nease 


Mi ! sB Gandy_ 


i 



masMTS 


toy 2k* I9k3 


TEE DIRECTOR. 


' The Executive Conference,- convicting of Messrs, 
&*, A, Tamm,. Quinn Team*. frx&fe mchots? JGcdfd* Mumferdf 
Cars on. Acres? Mince, Coffey, and Glavin, considered a 
suggestion that, the Bureau have one of its employees ah* 
tend an automotive insinuation school at the StUdebaJcer 
Factory x 



0 regular School f or fleet executives and maintenance supervisors? 
that the schools are going on at all times? and if the Bureau de- 
sires: at ante time to have one of its men attend,; they wifi be 
happy to have him in any class then in. session * The course of 
instruction covers a period of one weelt and covers the Subjects, 
reflected on the. attached dodger * 

The Conference does not feel that it would be desirable 
or of particular benefit, to. the Bureau ho have a representative: 
of the Bureau attend this - particular school * 

Respectfully 
For the Conference • 


Mr. Tols.dn . 

Mr. E. A. Tamm_ 
Mr. Clegg 
Mr . 'Coffey . .. 

'Mr. Glavin -.▼» t 

■ msh A 

Mr ; Ladd - - g’-sy g 
Mr,. Nichols ifts/ rg 
Mr , Rosen 
Mr. Tracy 
Mr. Carson 

Mr. Harbo^ 

Mr. Hendon. 

Mr-.. McGuire^ ^ 

Mr. Mumford - 

Mt. Piper; 

Mr. Quinn Tamm_ 
Mr. Nease 
Miss Gandy . ■ 
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THE DIRECTOR 
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_„ w Conference? consisting of Messrs* 

E* A* Tamm?. Quinn Taim? Coffey? Piper? Nichols? Acers? 
Rosen* Ladd* Mumford* Carson? Mention? and. Clavin? consid 



Mr.. 
Mr.. 
Mr,. 
Mr. 
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Mr. 
Mr.. 
Mr. 
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ployees in -the Cryptographi c Section anti Document Identification 
Section of the Laboratory • At the present time, these two sections 
have 186 jackets* However? tine to the increase in personnel? they 
are desirous of securing the additi onal number as mentioned* The 
jackets will cost $3*75 each * 

The Conference was advised by Clavin that he had covmun- 
. icated with Judge Holtsoff concerning the desirability of malting 
such a purchase? and was advised by him that there should be no 
objection to the purchase of such jackets for our personnel* 

Clavin and Hendon had felt that such jackets should be 
considered as personal property and. purchased by the employees 
themselves rather than by the Bureau * The majority of the Confer- 
ence feels that the Bureau should purchase such jackets* 

It appears that there, will be no question concerning the 
purchase of such jackets and the majority of the Conference recom- 
mends that such jackets be purchase at the present time* Clavin 
Toiso and He ndon Still are of the opinion that these jackets should be 
e A.cwsnShisLerGd more as personal apparel and should be purchased by 
ciegg the em ployees and riot by the: Bureau* 

Col f ey . . - 

ciavin . Should the: Director approve the majority Conference? the 

Ladd approp riate orders for these jackets will be placed* 

Nichols.^ 

Rosen. 


Ai: 


Respectfully? 
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Chairman 
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Tha F/^i&tiYQjJq^ of Bfo&jrg* lolnon, L\ A, 

Tears*, 01&vin # Tpr.ey, Coffey, Ladd, Pocon, JhisfovG <arid Jlince, con— 

J'it*0POu the rug nation of hr, Hiuco tlv 1; vfcu Pfe'chingtoa field Office 

fce.pocaitt'ui to ©per: to i- tr. inin-.j school one hour pur day for. lypistu 
rdxli diono; ;e ;nhle thility who dedro iy improve their chortharid £&<! 
bring it up to the- point chore they eta pace the Bum u flt*aogr. phic 
tect aid rocr-i^e increarot in gr-do tad c'lui*, .lien nruignii to 
r-t.i.o x phic cork* 

Hr, Toloon surest-. u ihr.t t;*i- le edteafei to the or darks in 

thr-i wiils* iastreettsv? 1*5 props, oao foe til u4u ufiie^e, fimiirMnj 
th^i “it’> I'-sron plrnf oni outlinne tor ntuty for ti.o k orteblitfco.^t .and 5 / • inters 'r.ce 
of ol man i?x rkort&nd end t' ping* 

Tiin Coherence vn -nlcourXy riCQttrsiri&d the ert'dliiliOi.^t of t.^ia^ rati 
tit eco;;r^ldc d'rn'eis in tha i’iol-'Z office, genorrlly tlc-ng the ii:^o of ikore dica 
tore toiw<; oc.t Xlidtcl at Fee fork, vita 5x' of tk” +d:oo bains; donated by tho oatloyeod 
end pi/ by thn Bureau* ' 


If approved, epyropelate dotiiic-d JLn&trucolc-: 
f posit 1 Agent in Charge* 
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Respectfully, 

For the Confer ucq 


Mr . Tols on . 

Mr, E. A. Tamm_ 
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Mr. Coffey , 
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^Mr. N-i chal-s _____ 
Mr. Rosen 
Mr . Tr-acy . . . 

Mr. Carson 

Mr. Hendon . 

Mr. McGuire* ______ 

Mr. Mumforfl 
Mr . Ha rbo - 

Mr. Quinn Tamm _ 
Mr. Nease 
Miss* Gandy . 
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The Executive Cmfer:encey consisting of Messrs* 

S, A, Tamil, Slav in, Tracy, Hendon, Avers, Coffey, Ladd, 

Rosen, Muyfopd, and Nichols, considered the matter of 
issuing awards for 10, 30 and 30 years service, as suggest- 
ed by the Director, The Conference was unanimous in 
recommending that the practice of issuing such awards: he 
immediately placed info effect as soon as details can be 
worked out. 

The Conference: recommended that four service awards be 
considered} namely for ten years}, twenty years, twenty-five years 
and thirty years ' service. There QF^attached hereto drawings of 
the various awards. They are prepared in the fern of a key} however, 
it was the Suggestion of the Conference that when the awards are 
given to women of the Bureau, the shank at the bottom be cut off n 

and it be fixed up as either a pin or with a ring to be worn as a ^ 

lavdliere The. following is a brief description of the proposed awards 
describing their significance* 


MS 


Mr. T.olson 


Mr. E. A. Tamm— 
■Mr. Clegg 

■Mr. Colley 

Mr , G lavi n 

Mr 


X, Ten Tears* .Service, 

The key signifies protection and secrecy, 

'The sword signifies willingness to fight for ideals} a. 
militant spirit, bravery and discipline. 

The scales signify justice and equality. 

The disc signifies endless unity of purpose to maintain 
justice. 

The year 1908 signif ies the establishment of the FBI, 

Our motto, “Fidelity, Bravery, integrity, n of course, is 
•explanatory,. 


% 

H 

\ 


X 


X 


Ladd 


— It is contemplated that the name of the individual receiving ^ 
Mr. ^i^hs ls award. would be engraved on the back, with the years of service, and: 
Mr. tnerds n Federal Bureau of Investigation 1 ’ stamped on, y >- 

Mr. Trac y ., r \7~fr~ t&r O 

Mr. Carson^ 2 v Twenty Tears * Service ., u 


Mr. Harbo 


This would be identical with the ten j c w i t h the < 

Mr.. H<m& CDiio n • that there wouM be two swords and a VWio of '^lauj^fl leaves *§ 


Mr. McGuire, 

Mr . Mumf ord_i 
Mr. Piper 
Mr . Quinn. T-ami^f' v 

Mr. Ne.ase 

Miss Gandy_ 


be two swords and a C 
signifying honor, distinction and fame 
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Memorandum for the Director Pago Two 


3* Twenty-five Year a rorvico » , 

The hoy would indicate protection and secrecy; the crom 
loyalty and achievement ; the torches, on the side , leader* 
chip an <i integrity; the three overdo, 33 years, of service, 
willingness, to fight for ideals* s militant spirit, bravery 
and discipline; the scales, justice and equality ; the 
shield, friendship and honor ; the year 1003 , establishment 
of the FDX; the scroll, containing the Bureau motto , 
Fidelity, Drapery,, integrity * 

4* Thirty nears nervica* „■ 

This award would be identical wtiht the one for 33 years 
with the exception that a jewel would be set in the top 
of the shield in the sword handle, directly under the 
crown* 

\ 

It was the recommendation of the Conference that since the 
patterns would all be different, all awards should be in gold* It 
was further pointed out that after the first group of ten years, the 
awards for twenty, twcnty-five and thirty years would be infrequent * 

It was the view of the Conference that after the ton year award is 
given , subsequent awards should be ceremonial. For c sample, if an 
agent completes 30, 33 or 30 years of service, the award would not 
be node on the exact date but would be made 'when next attending 
Inservice echo a! or it Could be timed to coincide with graduation exer- 
cises of the national Police Academy* The awards for 80, 35 and 30 
years service, it was unanimously agreed, should be made by the Btrcc* 
tor* 

The Conference recommended that if the Director approves the 
type of suggested awards, steps be taken immediately to ascertain ike 
cost, it being pointed out that the FBI Decreation Association Has 
ample funds at this time-. It is further believed that Dalfov't, mho 
specialise in making jewelry of this nature, would make no charge for 
the disc and that through contacts which we have, a good price could 
be secured* 

Accordingly, if the Director approves the recommendation of 
the Conference, steps will be taken to ascertain the number of people 
who will qualify, the cost, and other miscellaneous details, to be 
presented to the Director for final determine" ion * 

respectfully. 

For the Conference 


Clyde Tolson, Chairman 


CC* It* fJlavtn. 


3* Clavin, Cecretary 
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In line v.Ith the recomtendaticns act forth in the 
Executive Conference nenorsadus to you dated E ril £ 6 , 1943, 
and your indications of ap„ <rovs*l thereon,, various conferences 
have been held and a stud/ made of the handling of Confidential national 
Icfcnee sac. Confidential Plant Informants*. Attached hereto are revise'' 

■p&yes for Section 13 of the Rational Pefcnse Manual Thick covers these 
nattei’o* Tao entire Section fcac boon rewritten, not only to include the 
fe. ■ chasrca accessory, teat to clarify tho phraseology* 

fho only basic ehanre In Bureau • oliey effected horn in that 
portion concernin'* background data oat Plant- Informants. Under the tie;, 
procedure It vUl still bo necessary for the field to safcr.lt suer, caua 
on these persons,-, but the field is not told, as it vas in the ola See tier-, 
that those inforraato Eo-uld be- checked arainst the Bureau files, Xou 
till recall this procedure v;as done avay vith. Also, uer. lament confidential 
i3.fQr.2cnt ayutols mill not be nsalrjt-ed to Plant Informants, hen need, • 
tier Till be identified by e temporary symbol* 

Respectfully, 


• Mr. To Is ©a _ 

i3 M-r. E, A. Tnsma 

i; Hr, CHrj 

I, Mr. Coffey 
■ Mr. GUvio 3 _EP' 
Mr . Lrdd 






- Mr, Nio'hola'j 


r Mr . R 045 ea 

c Mr. Traey 
■■ Mr. Cfers-oa 

I Mr . Ho it da a 

Mr . HcGui ra ______ 

Mr. ifeafor-d 

‘Mr . Ur -.tho ______ 

|fr. Quinn Xasiaa 
At. Kaa-g-c 
kiss Qsi-Rdy 


_ f : - 

'A'tiDfvs.rjt y 1 

c 
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THE DIRECTOR 


Th e^ExecutivaSjConference « t ho se preseat bsing Kessrs. 

Tolson, Glavin, Ladd, Mmaford, Hince, Hendon, E, A* Triton, Tracy 
and Acer 3 , considered the suggestion, of Stenographer Phyllis 
Berger of He'd Orleans that in investigative reports where copies 
are riot seat to ary outside agency, the- undeveloped leads be placed 
, at the. end of the report instead of on, a separate page as is required- 
*md©r the present regulations* 

RBOOSSIMMTlCI ? % The Executives Conference disapproved, the 
suggestion oh the- grounds that- it is inpossible- for the field to tall 
when tho Bureau -will be required at Washington, to submit copies of 
investigative .reports to other goverrinent agencies* Mr. -Musfdrd 
reported that a very large number of reports are furnished tp government 
agencies when there is initially no. indication that such, -a request 
will bp receivedi in such instances, if such a rule were made, it 
would be- necessary for the last few pages of the report to be retyped 
at Washington' before a copy could be sent to the outside agency,* In 
view of these facts, the Conference recommends that the field -be required, 
to continue the practice of placing, undeveloped leads on a Separate 
page instead of at the end of the report* 


If approved,, a letter to Stenographer Berger has been prepared* 


Mr, Tolson . . . . 
Mr.. E.. A. Tamm_ 
Mr'. Clegg 


MT- €0? rEAIIS;D 

Mr. Giav^^ga^gjjwcLASSIFIED 
Mr. 

Mr. 'Nichols . . ( C^/3 ?'$ 6 

Mr. Rosen. . 


Respectfully, 

FOR THE CONFERENCE 


<U- 


Mr. Tr.acy_ 

Mr.. C.arson 
Mr. Harbo ... 

.Mr. Heiidon . 

Mr. McGuhre 

Mr . Mum ford - 

Mr. p-i per co -Mr* Glavin 

Mr.., Quinn. Tamm__ 

Mr. Nease . 

Miss Gandy 


Clyde Tolson 
Chairman 


W. E. Glavin. 
. Secretary 
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fhe Executive Ooafspen.ee, Messrs. E. A. famss, Glavin, 

Cpffey, Acers, Carson* Bo sen, and. Hinqe being present#, considered 1 
the suggestion of Special Agent Robert B. lanctot that in-Service • 

Schools "begin in the middle of the week because weekend travel is 
congested. 

She Conference was unanimously of the opinion that we should con- 
tinue our present practice of beginning In-Service Schools on Mondays so 
that the weekend time may be utilized for travel . She Conference considered 
that travel to and from, the bureau was more important than other types of 
travel being engaged in over weekends by citizens, and that the Bureau’ s ‘ 
work should not receive, any secondary consideration,. , 

If approved, a letter to Mr, hanctot has been, prepared, 

. • I 

Respectfully, \ 

FOR 3?HE CORfBRilJCB 
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Mr. Tolson 

Mr. E.A. Tamm. 

Mr. Clegg_^ 

Mr. Coffey 

Mr. Glavin_ 

Mr. Ladd . 

Mr. NicboTs 

Mr. Rosen 

Mr. T r a e y 

Mr. Carsoij ig. 

Mr. Harbo , 

Mr . Hendon . 


Clyde f olson 
Chairman 


S, Slavin 
Secretary 


-Mr. Clavin 


Mr. McG-uire_ 

Mr -. Mum : f'0rd_ 

Mr. Piper 

Mr. Quinn Tamm^ 
Mr. Nease s% - 
Mi-ss Gandy ; 

s2t x sin®. 
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f those prccoat being .?! 


qjsj? 


►»* 


3* „'* Sum, Glsvin* Coffe/* Isfeholc, £raev, Lu&t, Luaford, hosua*. 
Carson aau ilineo, conslucrsu tho suggestion of fecial S-plopse 
Agent i.ofcort F* .Mien tir-t the 3ur* uu jiyopniee 16 rru motion pictures' 
for ur.o in illustrating lecture© ©a the oporptlca of technic: A. 
ed. photographic e.pxipnent. 

j^^^^pCiU fho Conference ununiuouely rcccxnandcd . , ^ 
that, in vice- of the o;* ' .n.-’c ana the nsoeat of t/orl involvca in 
a.'ftiag motion pictures > the lectures continue to bo illustr .ted 
b/ lantern cliae.a which are available. It vnv recognised that the 
' combination of action pictures ami lantern elides proesnta tho r.ost 
effective tie'no of illustrating lectures, but that the expense and 
tho rapunt, ox' sor!: Involved at this tine la the? preparation of notion 
pictures" T*ouid roc be~ Justified. 

; If aiprovcu, a letter to lr* Ilnhoa has, been prepared. 



*w jsptmmzm 





Toi son 

E . A . T amm 


r . C 1 e r;.g _ 
r. Colley 


r. Glavin_^ 

a Ladd 

NI chols 

•. Rosea 

r. Tracy CC-'r* QlnviU 

r. Carson ______ 

r. Hendon 

r . Me G u i r e - 
r. Mumf ord 
ir. IIarbo_, 


r. Quinn Tamm _ , 

r. Keas.e 

iss Gandy 


Respectfully, 
i’Civ TUB C..H C:.zliC2 


Cl yea Tolron 
daalrrm 


y. i». Glavi.a 
Xoerotuiy 








Jtme S0 s Z3d& 


Tim mamm 


•the i,scovMm ’Conference *. thaea in attendance 
being Hot wre* L*> /u Tam $ Coffey# UoMm s . and iioam# 
approved the attached bureau bulletin mien instructs 
the Field to destroy liar Beparbnont Adjutant General *c 
Off $03 Foma $CS 9 described ao ^Poscriptieo Uot o f 
LucGTtercs Absentees or bacapcd military friaonera fr»n 
the Amy of the United Siaiaa %. in accordance xith the 
agree?:, end reached iHih the Office of the Fro cost Far eke t 
General. . ■■ 


kocpectfuZZy# ■>. 
For the Conference 



Clyde falcon 
Chairman ' 

T/o B» Clavin 
Secretary 
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.. . .THE DIRECTOR 

o 

The Executive Conference considered the matter 
of news- sheet 3 put out by the various Bureau Offices. It 
was the general consensus of the members of the Conference 
that this is an excellent idea* Mr* Mahals pointed out, 
the possibility 3 unless the copy is carefully read prior 
to publication^ of some embarrassment resulting from items 
in Field Office papers * it was suggested that thought be 
given to having a copy referred to the Bureau prior to publication * 

It was the view of all members of the Conference , however, 
that the delay caused by sending the material to Washington would 
possibly defeat the purpose of the .paper in the field and as an 
alternative it was * unanimously recommended by Messrs* E* 4 * Tamm, 
Flavin, Since, Hendon Carson^ Tracy, Ladd , Bo sen $ Accra, and Hi chols 
who were in attendance, that a letter be forwarded to all Special 
Agents in Charge placing upon them the responsibility of seeing 
that proper copy is. used* 


in Charge. 


If approved, a. letter is attached to all Special Agents 


Mr . To Is on - . ... . 
Mr. E. A. Tamm. 
Mr. Clegg 
Mr. Co f.fa v 
Mr . G Lavi n 
Mr . Ladd ... 


Ali L. INFORMATION 
■HHRETSr fjS ! J^i5LAS3I?-IED 
'DATS' 


Bespect fully. 

For the Conference 
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.Mr. Nichole. 
Mr. Rosen . 


Clyde To Ison, Chairman 


Cm B. Flavin, Secretary 


Mr - ^At'W achmen t 

Mr. Carson 

Mr.. Bagto Mr f lavin 
Mr . Hendon . . . 

Mr. McGuire 

Mr . Mtrmf ord 

Mr. Piper- 


Mr. Quinn T« m m_ 

Mr. Nease 

Mias. Gandy 

w\\ rr 
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DIRECTOR 
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Stefcoral fSttmti* of Htttt£ 0 tig£tf loti 
33nttc& -fiafcs Iteparfmettf of Justice 
UJaa^tngfott, H. €. 

July 16, 1943 


MEMORANDUM FOR TEE. DIRECTOR 


The^Executive Conference consisting of Messrs . , 
Eendon , Mumford, Since, Tracy, Quinn Tamm, Nichols, , 
Coffey, Carson and Clavin considered a request of 
Special' Agent Clifton 0. Ealter of the Administra- 
tive Division (Chief Clerk’s Office) for the approval 

of his request for additional gasoline rations .. 

/ 

Mr. Ealter at the present time brings three - 
Bureau employees to work with him each morning arid 
in accordance with existing OPA regulations is en-' 
titled to the supplementary gasoline ration. The * 
Director’s signature on the attached form merely 
certifies that to the best of his knowledge the facts 
set out in Mr. Eaitrer’s application concerning his - 
place of employment and. number of miles driven to 
and from the Bureau are accurate . 

The Conference recommends approval of Mr. 

Ealter ’s request. 

/ ' Respectfully , 

f i | ■ For th^/ Conference 


Clyde Tolson 
Chairman 


Mr. Tolsoh. 

' ■ - ■ ■ 

Mr. E^A. Tamm_ 
W. Clegg g J 
4fr. Glavia l^^ 

Mr. Ladd 

Mr. Nichols 

Mr, Rosen 

Mr, Tracy 

Mr. Carson 

Mr. Coffey 

Mr. Hendon 

Mr. Kramer 1 

Mr. McGuire 

Mr. Harbo 

Mr. Quinn Tamm 

Tele. Room 

Mr. Nease_ 

Miss Beahm 

Miss Gandy , 


M V 

A'rr? f 

' f 

CC - Mr. G-lavin 
^DEFENSE 

mi -buy' 


¥. R. G-lavin 
l Secretary . 
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The. Ewecuii ve Conf erence consisting of Ife-sari 




nade 


Mr. 

Mr. 

Mr. 

Mr. 

Mr.. 

Mr. 

Mr. 

Mr. 

Mr*. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr... 

Mr.. 

Mr. 

Miss 


Tolcon? i*. Tarm? Tracy $ l cere 9 Carson? Coffey? Mention? 

Ladd? funford? Rosen and Gl&vin considered a request from 
Mr* Tracy that WO smocks be ordered for the me of the ■ 

Routing; Gierke and duplicator Clerks in the Typing Section 
of the- identification, division,, 

&r* Tracy points out that those clerk o handle the dup « 

1 i eating carbons and- their hands get stained and their -Clothing 
gets stained -and he feels that zee should purchase snooks for these 
girls so that their clothing mill not he ruined* 

for the information Of the lirccior? it Bill be recalled 
that Judge Coltsoff? on a similar request for the laboratory? 

tsed that ha earn no objection to such purchases being 

Hr*. Glavin? however? objects to the purchase of the so 
snacks upon the basis that, they should be purchased .by the em~ 
playecs themselves* 3& feels that there is no difference between 
the purchase of mocks and the purchase of uniforms for our nurses 
in the Eygi one Bureau* In connection with the possible purchase 
of nurses uniform there are two Comptroller Generals decisions 
to the effect that the federal Government carnet purchase (my~ 

To iso x ihiing for art individual which is deemed to be personal equipment 
e, A.aw^mmf such equipment is something which they would reasonably 
Gll)Kt requir a outside of their official duties* The leporine ht checked 
Qoiifpiiti the Public health Service which is the largest Government em- 
Qi av iSl°yvr of nurses and -was advised that the Public health Service 
Ladd -has' always construed nurses mi forms to be personal equipment and 
w,- »h2W tueh articles which cannot be purchased for nurses by the 
w Jfomrrnnent* / / -? 'I",' /**•/«■* J 

Rosen 

Tracy — j n £>/ the oml opinion previ ouslMYfut. 


Carsog ^^ Police ff that macks cm. be purchased?^ 



f 

w 

V 

''V 


Xtv 


R &Th ° gmzfc-r ence felt that the purchase of ihesa mccbo- for the employees 

Hendon, . ^ -4 - w ■>* ^ n ^ ^ 7'..i .. •*. -* - ... > ^ v . , , -i s — ■ - - — ^ * - * v ^^* 


Hendon. 
McGui r.e_ 
Mumf ord_ 
Piper.; 


-in the typing Section of the Monti ft dtr&hj,* . 
- m! IALS 


Quinn Tamm— 
Nease 
Gandy 



« c 
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UR. TOiSOti 
Be ; Service Awards 


Fallowing the submission, of drawings of proposed. 

Service Awards to the L* G* . Balfour Company and B„ C. Grain. 

Jewelry Company to secure prices and other data we have now 
been furnished' with details* It should be- pointed out that contrary to ; 
expectations , while both concerns were glad to make bids, both expressed 
no real ardent desire to expedite the business . In fact, Balfour l s has 
gone so far as to request us to give them priorities to replace the gold 
used but did state they would do the fob without a priority * Following. Ny 
are the details of the prices submitted *. 


The prices furnished include the Companies furnishing the die &\ I 
to remain in their possession and it would require from five to six wceks& 
to comnlete the order . The nr ices Quoted include machine en.oravino of 


in 10 X gold* In each instance where the. award is for a woman, the pin on 
the back of the Award would cost $1,00,. NS 


Cost per 
Award 

10 year Award $6.00; 112 

Mr; To Is on .... • 

" Mr * 83 fyeSWimrd 8,00 'll 

Mr. Clegg 

Mr. gyi igza r .A ward 8*50 ■ 3 

Mr; Glav-i n . 

Mr; 33fd dj /ear. Aw ard 10*06 . 1 

Mr. m{iW Ms. is same design 127 

Mr.. Roseia s ^ u ear Award but 

Mr. Tt&d fith -2; reconstructed 

Mr. CaT$ Wties in the flame 

Mr. mtM f the torch) 

Mr. Hendon ... 

Mr. McGuire B*. C* Crain Como an 

Mr. Mum ford 

Mr. pioer 3%^ prices submitted per Awar 


Agents 


8*50 

,10*00 


^Clerks Total 
gale female 


Cost g 
$1376,00 S 
177.00 

£ 

100*50 8 

►4 

. .10,00 i 


NOT RECOR DEIS 

56 SEP 3 (943*-* 


i 256S* $1663185 $2 

a - r g 

) jM% Tax 166,35 
■ $1629165 


Mr McGuire B* . C* Crain Como any. Washington. B. C. 

Mr! Mumford '' ‘ ' I * 1 ' ^ 

Mr. picer The prices submitted per Award do not include the cost of dies , 

Mr Quinn~TaSE^^ c ^ ioodld be made and own ed by the Bureau. For women f § pins an 
m " xr 'a* additional charge of 0 1,00 is made^for the pin and is figured on 

Mr. ..Nease - - tm.. l. _ si . a 


Misa Gandy - . 

’..SZSWl 


the back. The cost of engraving at 50 £ an Award is included in 




L'ena for l-r. To loon 


Page Two 


the cost per Award* The Avar do would he node in 10 K gold* 



Cost per 

Agents aOlcrSs Total 

Cast 


Award 

Bale 

Female 


10 year Av-ard 

(5.50 

112 ‘ SQ 

GB 216 

(1267.00 

20 year Award 

* 5.50 

11 2 

7 20 

117.00 

25 year Award 

6.50 

3 1 

7 11 

76.50 

SO year Award 

16.50 

1 s _. . 

. 1 

16.50 

(1479.00 

(Same as 25 year 

Award 

diamond 

127 41 

82 250 

but would have 
set in crest) 


10(1 Tax 
Cost of die 

147.90 

(1626.90 

S . 126.00 

(1752.90 

Cost of dies: 10 
20 
25 

year (33.00 
year 44.00 

near 49.00 

Q126.00 


Cl *00 for the pin hah been added in compiling totals.* 

In the event the 10 year Award was node out of sterling silver 
the costs would be as follows: 


L. G. Balfour Company: 10 year Award C (1*75 for 22S& 

BO year Award, gold 
So year Award, gold 
SO year Award # gold 

10 f Taw 


D-, 0. Crain Company: 10 year Award 0 Cl •TO (Cl* S3 & 50 f 

engraving) 

20 year Award, gold 
25 year Award, gold 
SO year Award, gold 

10f Taw 

Cost of die s 120*00 
( 052*55 

•:i ( 1*00 extra included in Somoni pins* 

It is rceozmended the gold award be scoured from J>. Q * Crain 
with funds to be allocated by the FBIBA » It is further recommended that 
20 additional 10 year Awards be scoured to supply future needs . 

I aw attaching hereto the water-colored drawings submitted by 


(449.50 
177*00 
100*50 
, 10*00 
(727.00 


(210.70 

(440.50 


117.00 
70.50 
. 10.50 
(JOdlCSC 
66.15 

liMii.iinili' m ilMtili 

0727.65 


I'er.Q for Ur* .To Ison 


Pare Three 


Balfour a, together to ith our own. drawings which will be the basis for 
the Awards to be done by the D* 0* Grain Company* 

Respectfully, 


l* B* Nichols 

ADDENDUM 
7/16/43 LBimO. 

Tke ^xecutive Co nference, con dieting of Messrs* Poison, Dadd, Mumford, 
Clefg/~Goffey, “Bo sen, Mince, Carson# Avers, Tracy, Hendon, arid Nichols 
considered the natter of awards and were unanimous in recommending that 
the gold award outlined above to be awarded upon completion of ten, 
twenty, twenty ~ftve and thirty years of service be secured from the 
D. Cm Crain Company* It will require from five to six weeks to effect 
complete delivery on all awards* They will be paid for through the 
funds of the FBI Recreation Association. 

Respectfully, 

For the Conference 


Clyde Tol son, Chairman 


Um: B* Clavin, Secretary 


CC- Mr • Glavtn 


duly 13# 1943 
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Mr. 

Mr. 

Mr. 

Mr, 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mi£s 


Mr* Hendon pointed out to the Executive Con* 
fcrencc^c onsi sti nn of Messrs* Clegg s moliols# llccrsZ ~ 

TracyfMumfo Pd s , Coffey and Hendon that the Manual and 

previous bulletin instructi one require that the dupli* 

cate assignment? cards in massignad Selective Service 

cades shall be placed in the Road Boris Box behind the 

guide card "undesigned 25 police cases* 11 , * 

As a result of these instructions# the Man Francisco ; 
Office ever a period of time has been carrying approximately 
ST 00 Selective Service Cases- as police cases when as a matter 
of fact the police have given them attention and they were await* 
ing investigation by Special Agents* In other words instead of - 
being undesigned police eases they were actually unassigned agents 
eases* This of course gave a distorted picture on their admin * - 
t strati ve report* 

It is obvious that our instructions cover the handling -■ 
of duplicate assignment cards in Selective Service cases when 
these oases are first opened in an office but do not make ap * 
propriate provision for their handling when circumstances actually 
malic them agents cases instead of police cases* To correct the 
situation the Conference unanimously recommends that the manual 
T.ois& g cha nged as follows: 

B, A. Tanmu 

ciegg "The duplicate assignment cards in unassigned Selective > 

Go n§prvice eases, shall be placed in the Road Bork Box behind the 
GUvg ptde c ard marked Unascigned 25 Police Cases* 1 However# at the 
Ladd time a Selective Service case ceases to be a colice case and 
Nich W fits investigation by a Special Agent it should be classified 
RoseSH an Rycnt case • If undesigned at that point the duplicate as* 
Traci t&utient card should be handled in the same manner as the duplicates 
Cara |7~cf2-2 Agent cases*" 

Harbo 

Hendon_; 

McGuire, 

Mumf ord 
Piper 

Quinn Tamm— 

Nease 
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THE DIRECT® 


O ' 

The Executive Conference considered the nroblem of 
furnishing training In the. field in the use of the* ,*337 Magnum 
Revolver. Each field office has only two Magnus revolvers* The 
larger offices have difficulty in giving this training! for 
example. Hew fori; with 600. Agents has difficulty in pacing the 
training with only two guns and the amount of firing necessary will 
■soon wreck these guns, according to Mr*. Baughman* They are now 
irreplaceable* 


XT; 

CXI 


It was pointed out to. the Conference that there is no difference 
id, the. principles involved in firing the Magnum and the *38 revolver in 
which the Agents receive considerable training* 

Messrs, Glavin, Tracy, Coffey, Q. Tama, Carson, Acers, Muaford, 
and Hincc favored eliminating the requirement that the Magnum be fired 
in the field. It' is- fired only once each year. These members recommended 
that training be given in Hew Agents* Classes and in In-Service Schools* 
They felt that this would, be. sufficient to point out to all Agents the 
difference in the action of the guns- from the standpoint of recoil, 

Mr* Hendon favored giving training only to New Agents* Re- 
felt that the training in the In^-Service School was unnecessary* 


Mr . 
Mr. 
Mr. 
Mr-. 
Mr. 
Mr. 
Mr. 


Tolson . 

E. 

eiegg_^ _ 

Go f fey 
GI avi ri 
Ladd_, ‘ 


Those present at the Conference were: Messrs* Glavin, Tracy, 
* Tam, Carson, Acers, Uuaford, Hendon, and Hince 

Respectfully, 

For the. Conference 
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Nichols_ 

Mr. Bosen 

Mr. Trac.y., 

Mr. Carspii 

Mr. Harbo 

Mr. Hendon 
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Mr, McGuire 

Mr. Mum ford .. 

Mr. Pi per. . . 

Mr.. Quinn TammCC *r Mr.* Glavin 
Mr. Nease 
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Clyde Tolson 
Chairman y 

W. R. Glavin 
Secretary 
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July 18* 1943 


I'M DIRECTOR 


ThcOsxecutive Conference consisting of Messrs* ^ 

Accra# Mumford, Rince, Hendon , Carson,. Coffey, Quinn 

Tamm,.. Tracy# Qlavin and Nichols , considered Ur* Barho *s . ’ * 

suggestion wherein it is pointed out; that under the V* Tv 

bankruptcy classification# there were 98 convictions \ • ’ 

and 4 acquittals last year* ■ o 

' r 

In checking into these matters, however,, Mr * Rarbo c- ' 

advised that IT convictions and 1 acquittal were for Mail fraud} m- 
6 convictions arose under the Bill of Lading Act and 4 convictions ' ^ 
for Perjury, All of these grew out of bankruptcy investigations * % ^ 

c*4 -~n& 

Mr* Rarbo recommended that the records of the Statistical 
Section be adjusted to allocate the convictions to the offense 1 r & 
classifications, such as Mail Fraud, Bill of Lading Act, Perjury * ^ < 

Mr*. Rarbo based this recommendation on the fact that it would make ■^ L 
our figures more comparable to those compiled by the Department « ± 

S 

All members of the Conference with the exception of Mr*, d ~ 
Nichols recommended that a notation be carried in our report that. 3 3 
these convictions grew put of bankruptcy investigations * It was £ c 
Mr* Nichols* view that we should clearly report our convictions in £ •*. 
order to avoid possible criticism ♦ g g 


Mr. Tolsoa 


If the majority * s view is approved , appropriate notation^ 


Mr* e jjp made in pur Annual Report* 


Mr. Clegg .- 

. Mr. Coffey,. 

Mr. Glavin ... 
Mr. Ladd 

Mr. Nichols.^ 

Mr. Rosen . . 
Mr. Tracy 
'Mr-. Carson 

’ Mr . Harbo , 

Mr-. Hendon .. . 

. Mr.. McGuire 

' Mr. Mumford 
- Mr.. Piper . 

Mr. Quinn- Tamm, 

Mr . ,Neas,e_ 

Miss Gandy 

' ■■ -khOID 
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For the Conference 


Clyde Tola on. Chai rman 


17V R* Qlavin ,) Secretary 
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fhe Executive Conferen ce. Messrs, E. A. Tamm, Slavin, 

Coffey, Acer s ,*Carson’,'°’^ sen;, and Hince being present, Considered 
tfce suggestion of Supervisor F. 0; Techery that whenever aSpecial 
Agent dictates a report in any investigation in a case in which a 
previous report has ‘been submitted, he should also dictate a brief 
summary of the preceding report or reports* This anmaary would be 
attached to the current report and would be prepared for the purpose of 
avoiding the withdrawing of the file and the review Of the file by the Field 
Office Supervisor, Special Agent in Charge, and Bureau Supervisor, 

®he Executive Conference noted that, this suggestion contemplates 
the preparation of a summary of every report in every case except the initial 
report, Shis would mean duplicate typing. It would also mean that the file 
would not be reviewed by the supervisor, the Special Agent, in Charge, or 
Bureau Supervisor. The first objection points out that, there would be con"* 
siderable work to perform. She second objection, which is. the most serious, 
is that there would .be no real supervision of the case and that this would 
be countenanced by regulation. For the- reasons indicated, the Executive 
Conference felt that the suggestion would cause additional work and would 
reduce the quality of case supervision. Accordingly the suggestion was 
unfavorably recommended by the Executive Conference, If approved, a letter 
to Mr. VeChery will be sent. 


Tolson 

E.A. Ta'mrri_ 
Clegg _ 

Coffey^ 

Glavin . 

Ladd . . . 

Nichols 

Rosen 

Tracy . 

Carson 

Harbo . 

Hendon 

McGui re_ 
Mumf or.d_ 
Piper 
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Quinn Tamm_ 

Nea-se ^ 

Gandy., 


~ be - Hr. Slavic 
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FOB SHE COmrSRSNGE 


Clyde Tolson 
Chairman 
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those present being .Messrs* E» A« 

Tam, C Cffey, Glavin, Ladd, Rosen, Hendon, Carson and Hinee, was 
informed of a request sw.de by Bean E* 0. Arnold of Vanderbilt Law 
School, a lecturer before the FBI UFA* Bean Arnold has iaforaed the 
Training Bivision that ho has been instructed by the University to hold 
a school for nilitary officers, in the course of which they are to receive 
a 12-hour lecture on policy organisations of Europe* Arnold will have to 
give this lecture himself*,. He^ has inquired through Ms son-in-law, who is 
a Colonel in the Arnyyma ^^T the Military Government Division of the Provost 
Marshal General* s Office, for information and material. He ban been unable 
to obtain any material* Bean Arnold has appealed to the FBI to cose to his 
rescue ana to furnish bin with any information -which the Bureau- nay be able 
to release* 


Mr. Iixriee recommended to the Conference that the Bureau furnish to 
Bean Arnold the following information, with the explicit understanding that 
the source of the information will not be disclosed? otherwise, the Bureau 
sight be besieged with requests for similar material; (1) Ecr aunts from the 
FBI Law Enforcement Bulletin on foreign police organisations? (2) photoatntic 
co ies of certain articles appearing in. police journals which are in the FBI 
Library? (3) Carefully selected extracts from Or. Coffey* s report on the 
facilities of European police. 

It was pointed out at tho Conference that there is boh© danger in 
r**" iu^-any information in that whatever Bean Arnold says nay be recorded 

Mr - *si»d»-nigh.t I be made available to other military schools* The connection of the 
***• l*j!.r.“hal { 3 office with this program was also pointed oat. 

Mr. Coffey. 1 jt was further pointed out to the Conference that Bean Arnold has 

SIr - %®hn--exta|33oly cooperative, has been a regular lecturer before tho fictional 

f ^J^i-ioe^aademy, his been a consistent unu active Bureau supporter in Tennessee 
Mr - N dh#--tha.t.|tho Bureau is in a very difficult position if it refuses to cooperate 
m ' Arnold in this, natter* J > ~r v rir!rj! 

^ 1 . ‘ j 

Mi.Acers I LnCO. J'itLWltlQUi fiossrs* E* A* Tamm,. Glavin, Coffey? uor-don/^c Gtyson J 

Mr - G ^torc4- pmishing Bean Arnold with materials which have binkL^tblisMa, dhC -kre,^; 
Mr . ff ^fai-l-3felB to the public ana to law enforcement organisations generally* This 
Mr. M t ^cqa-..£. a cpade excerpts from the FBI Law Enforcement Bulletin -and copies of articles 
! Mr ' s ^lfbl-i-&hdp. in police journals and in books . 

?Mr. QninaTamm. § / • 


w- 
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Sossrs. Ladd and Since concurred with the above rccoaconclation 
sad also favored farnishiag Lean Arnold with selected mtarial i'ror.v tha FBI 
files*. such as extracts froa. ”r«. Coffoy* o report on. scientific laboratories 
said technical facilities of the European police and other nea-coafideniial 
natter in the Bureau* s training files.. 


Respectfully, 

for the GGiwmmc® 


Clyde Tblson 
Chairmn 


YU lu Clavin 
Secretary 


A * 
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<J iiMiOC* A* iiCXudlh. 


letcetiva 


Police Dept-., Phii.4c4.phi: Pa* 

• FAX 1PA Applicant - 23rn dossicn 


.2ho^sc^«tivas. ^safereneo* trios© present being Hsscrs* S* A. Ts:<a, 
Coffey, Glavin., laud, Rosnn, hendon, Carson anti Hinc®, considered the above-* 
na oh applicant to attend the 23rd iSesotca oi the FBI iJPA* 

’Ic? 2 «ui is 43 years of ago, a native* of Philadelphia vho . attended 




. chool there. 


employed by :& ice exsynny, on electric railway. 


|, env*.any in- for the last IS years bar- bssa in the Philadelphia Folic© ts;artr,cat* 

( ■■■. For the gist 13 yanro he «as served u :i Lnteotive ana he is presently up for n 

. ' Captaincy. 1ft 1935 h*. rceidv.at th ■ • Civic aivty Award. He is reo r-sactidad without 
pacification by the Director of Public fafaty, Jaa ©3 ll* {Jam's) halc.ie, by th© . 

/ C . Iv.in of cue i elective Buranu. He Is r.oxx.endea by neighbors and references# 
fa -2 ftaliaaelphia Police leparfcicnt oLoas no ■criminal record. 

i 1 ©hoc - of his ayloynont rooora shoaca that th© Phili.uelF.'xia Transit 

% ' Ccagany fil© hnu an entry indicating that McTagus had been arrectsd on a charge 

of larceny of a Fora automobile and that on ^ovc-abor 21, 1922, the complaint was 

I -dse .argil ana fclague foann not guilty* It ns uncertain x'ro:;. the .record whether 
¥ the yarar-a charged v«s identical with tho applicant anu the syylle.mt wav 

iitssvioned by « Bar.nti agent. He stated that he had never been arrested for 
larceny of an automobile ana that fcho yorsca who wan charged ;ae not he. In viec 
r ' oi the tracer Sainty of the findings, tbs mldlndoi;hia office was instructed to 
/ T ’ i oI “°^g — very thorough investigation unu to interview Pclhig uo xmrfc-isr in oruer to 
;* <r * E - Aof'l35?Ebly clear up this guasbicn. In the ..Eoutino-, the Philadelphia office 
, ,4r * Cle altcisla. ~d on© John itfcorJsr v.hoco none appeared in the records of the court as 
:;v!r. Cof fov y r; , be an trrastsd wit’s 'claguea luhorr'y, who in serving a orison <:orr at this 
Mt. Giatjn.s, ,, 1 ^ interviewed. -:Io otatod that tic .elagac who bad bn-n arrested with hie 
^r. L a d & ■ :. '• , ..fig a. . o a the Philadelphia Police Boy art rent. It n ut nlco noted that both 

I r, N i ctalrora: ry wu. "cT ..pi© lived in t he same neighborhood in 19g2iV“” - r 7 ; 3 

P. Rosen 1 ( f. y ‘ _/ .* 

r. Tracy ^ "ihvti re-interviersd, wefaguo admitted to Assistant Cpwf^pl '4s^p$|^n 

'«. Car's hn: rgD " 'l lii Q: C* H&nzo that ha war, in fact, the poraca v ‘^V- , ©^niV t a — . 

a HenUva d 'tad th .t ft'* fcau denied the- record for several - rcasoafis (1} He had been 

t. Me dv-Tj^ d not galliy and, tseraforo, it aid not constitute a cri-;.i ; %I » r» cor d 

wun?£*r§- 10 >r xcticc of the Philadcl. hia Pollen fia-artient to rcrova police records of 
i Harbo : ’ ; -' x ‘- d. ;: art; “at fra.: the fil'ys, if they :j:<$ found not guilty# Tula iuo 

I Quinn Tamm _ J \ \^ ' / 

I Kcase _____ dOimims Ja> Av-.y't 

J.SS Ganec -ir. G lavin K7>?iXt /Ajh’CUCalF 12.0 . ;/ (j / f * 3 S 


i Mr . Glatln, 
rMr. Ladd. a 
Ktir, .NicBtjJ; 
'Ha Rosen _ 
Hr. Tracy, 


Carso&rga 


Quinn Tamrn ^ 
i Nease . . . f * 

iss Ganflc -’r. G lavin 
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boon verified by Director of Public Gaiety nalcnej (3} Ho did not Treat to put 
j-AG gears ”o,-i the spot” because some months ago nhon Sears ashed hin uhethor 
hi»3 ^odord vo & id ofeuici thorcyugU invea^lgaAio^^ he: haci itrf’oKcd Cf* tea*fc 

hie; reeord can clear . Hcfagao indicated he did not rant to let. Hr, Soars down, 
and? coace lueatly, had coacerJLcd the arrest record* 

Ltafaguo? in f!ay? 1923? raa charged with manslaughter in connection 
tritii the death of a child who das hilled vbm the taxicab which JJcEaguo ms 
■ operating backed up and ran over the child* I'cTagua raa discharged ty tho 
magistrate, rearrested by the coroner f s office, found not guilty cad discharged 
by t.io court, There- appeared to bo no fault on tho part of KcTaguo in connection 


with 


iccidoat. 


2ho Philadelphia office advises that Superintendent of Public Safety 
i 'alone* is extremely anxious for IScTaguo to attend tho Academy, ADAS Bias® 
teiopkonieally advised that ! *r. Soars definitely reConapads that Ocfciguo bo 

accepted* 

Xp& t '2ho Executives Gonferonee- unanimously recoassnded 
unfavorably on the grounaa that the applicant had lied to the Bureau agent in 
the original investigation end that he is, therefore? not .exigible- for attendance. 

It yas further noted that all the facts with reference to the charge of auto 
theft are not clear because of the Inch of information in tho court records? th© 
fact that the arresting officer is non dead, find the removal of tho record from 
the Philadelphia Police Department file* 

fho Executives Conference recouscnded.that SAG Sears be instructed to 
confer with Director of Public Safety tisloaa at. Philadelphia? explain the Bureau* a 
position to him and .offer hin the opportunity of designating another representative.. 

If ho docs not desire to designate another representative? an alisynatef department 
rill be contacted. ' * 

ACTIG* ; TQ ..Eg TAIiai ; If approved? SAG Sears wall be Contacted telephonically 
to carry out the above instructions. - - ■’ 

Eeooeetft&ly? 

FOE 1HB dGKK3gnSGS 


Clyde Tolson 
Ghairma 


17. Jiw Glavih 
Secrotaxy ‘ 
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The Execubi vs Conference consisting of 'Messrs# 

E* A* Tamm, Flavin, Coffey, Mince, Ac ere, Man don, Tracy, 

Dadd, Mum ford, Ream, mroffi and Michele considered the. 
suggesti on advanced by Mr* Mi.Chols to the effect that some 
arrangements ha perfected whereby parents of MI employees 
would be entitled to wear an insignia similar to the- star 
m.m by parents with bens or daughters in the- Armed or Ravel Forces*. 

It was pointed out that if a parent had a sen. in the Bureau and a 
sen in the Army that it would appear Justified for Mm to wear two 
service stars*. 

The Conference with the ewcepiim of Mr*- iHchols were 
unanimously, opposed to t%e adoption of any such program on the basis 
that an insignia worn publicly would reveal the f&mtitim of Bureau 
employees and might possibly be subject to abuse* It was Mr* 1 H Chois h* 
view that the Bureau was as much a part of the defense forces of 
America as are G~3, OMI, Quartermaster General \s Office, Signal Corps,, 
and other branches ' of the Army and the Mavy and that if parents had 
some recognition; it would go a long way in boasting their spirit of $ 
patriotism* < 
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Respectfully, submitted. 
For- the Conference 
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Chairman 


Niehola^ 
Rosen - 

Traoy^ 

Carson . 

Harbo 
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Glavin 
Secretary 
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Hendon .. 
'M'GGuire^ 

Mum f or d.. 
Piper. 

Quinn Tamm_, 
Nease 
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’-MEMORANDUM FOR THE DIRECTOR 



Mr. Hendon 


Mr. Holloman 


DATE 


\=&3^-3 


S&-T 


Mr. Quinn Tamm 
Mr. Harbo 


Tele, Room 


mfn 

/jT & T 

The Executive Conference considered, and approved the following^ #ijse 
program for a Quarterly Conference of Supervisors and Officials to be mi _ s Bcnhm _ 
held on June 2 9 arid 3 Q, 19h3j in Assembly Room #1, Department of Justice 
Building. Supervisors for Division V ■will attend on Tuesday, June 29, HlssCamIy - 
and Supervisors 'for the other Divisions' will attend on Wednesday, June: 3&r — — 
It was decided to hold the conference .on two separate nights in the large 
classroom in the Department of Justice Building because all but a small 
fraction of the Bureau ‘ s Supervisors are located in the- Department of Justice 
Building and the transportation difficulties to the Armory for a large group 
would make the holding, of part- of the conference there on the sane night 
inconvenient. . 


-v 

a 


-O', 

?/ 


L 


7:00-- 7:20 
7:20 - 7:30 
7:30 - 8:00 
8:00 - 8:10 


PROGRAM 

Observations. Concerning Delinquencies Observed in. 
the Review of Investigative Files. 

Health Suggestions for the Summer Months.- 


Special Technical Equipment. 


Airplane Priorities. 


8:10 - 8:25 " CommuriicatiQns Priorities and Suggestions for the 

Preparation of Teletypes and Radio grams 7 

, ’ f < f 

8:25 - 8:35 Recess 

8:35 - 8:50 Rationing. 

i 

8:50 - 9:05 Bureau Policies .with Reference to the War 
Relocation Authority. 

9:05 - 9:20 Statistical Accomplishments and their Importance. 




BHOOEDE 

9: 20 - 10:00 Manual of Rules and Regulations,’ Manual 

Instructions, arid National Defense Manual? Quiz.B 

L_ 


Supervisor 
S. S. Alden 

Physical Directed 
Howard. A. Meyers^ 

^ \S\ 

Supervisor 
G. W. Arnold 


Supervisor 
W. P. Callahan 


* 


Mr. 4Jinhois 


J/( 


CL«i, wvU&A * »** 




Mr. Glavxn 

% 

\ 

Supervisor ^ 

J. C. Strickland 

f— A 
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Supervisor -- , 

. I, E, SemngWal : 
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Memo, for the Director 


ACTION TO BE TAKEN: -For approval, there is submitted a proposed 

memorandum for all Officials and Supervisors at the Seat of Government. 

Those present at the Conference were Messrs. E. A. Tamm, Glavin, 
Coffey., Rosen, Ladd, Mumford, Carson, and Hince. 


Respectfully, 

For the CcjnfSrence 

Clyde Tolson 
Chairman 
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Attachment 



t ‘ft* 


lARsEEJI 


M tgr 3 i; 1^3 


ALL 




TIE DIRSCTOR 


The. Executive Conference* those present being losses* 

E* A, Tarca, llonclon, Coffey?. Q® Then* Carson, Ladd, nraford> ; 

Clavin, Acers And lance, considered ' the suggestion of !2r*, J* F*, 
Santoiana that Latin American police officials who receive training 
at the Bureau he given a diploma along: the lines of the attached 
diploeia* 

\ 

ffr® Sanioiana presented the following reasons: 

lb The diploma would probably be placed in a conspicuous 
position and would be seen by a number of Latin American officials. 

2. The diploma would serve to give the FBI beneficial 
• recognition, in Latin America# 

%■ The diploma woiild furnish an incentive for those attending 
and could be used as a Control over their conduct# 

lECOilEIIDlTIOri: 

„ lgon The Executive Conference- with the exception- of Hr,. Hines felt 

0 son T a -diploma. would not be necesssuyv. It was also felt that the short. 

• ^ an pbriods of instruction would not furnish a sufficient basis for the 
Clegs - — -issuance of a diplosa* jar*. Hince agreed with Hr* Santoisns that the 
Coffey . - 3 SS uan0 Q. of such a certificate would be desirable*, hr* Clegg has 
G 1 a vi n prev iously Suggested that such a certificate night be- desirable* 


G i a vi n prev iously Suggest 

Ladd 

Niciiols 

Rosen_^ 

Tracy - 

Car s on 

Harbo ", 

Hendon 

McCruire 

Mum for d 

Piper 

Quinn TamnCC •«- iaT. SLavin 
Ne a s e At tcChaeUt 

".TMr^O -\*y 


Respectfully, 

For- the Conference. 


Clyde 

Chairs 


MOT REC0nD|D 


17, R. Staying 
Secretary 
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THE DIRECTOR 


A 

The Esocative Conference? those, present being, Messrs* E» ■&.* 

Tam, Hendon* Coffey* Q. Tsssa* Carson, Ladd, Koraford, Glavln, Acers_aM 
Knee, ras advised mf It*, Connelley’s suggestion rath r^ererxe_to the ^ . 

safety of Bureau, revolvers., ©r* Donnelley pointed out the t o^h?Bureau»s 
extracted frost looked brief cases. This has previously been called to Ore Bureau o 

attention, 

- The present regulation provides that a firearm say be maintained on the 

' person of ?1 P S cIS IgSfor it £r he placed by hi* in bin desk P^ed that uhen- 

Iver he leaves the desk the desk roust be looked* The. * • 

revolvers to be maintained in a locked brief apse provided that the brief case is 
maintained in a place designated by tlie^Special Agent in Charge. 

It ms pointed put to the Conference- that as a natter of P^J^ e . 

Aren-tein Charge designate cabinets for- the storage of brief cases- and that these- 

SS oabtabtu ar, 8ttaa«4 i j the -w S^LSISkud 

After regular corking hours then these rooms are not occuped the doors ,®e locked. 

There ic^oregulation requiring that the -cabinets be thl^f^ce 

offices' are open on a teenty—four hour basis and there- is personnel in he 
t-entv-f Our hours each day. It iras noted, hodever, that . some offices have space 

building aik It It possible for fibfbera of the ptar_ 
m ' lorc&WlHter various offices fusing a building koy3ublcb say be located at some 
Mr - ^|iapce n from the place there the personnel Trf.ll be working at ntgbt and af uer 
Mr - StlEr“ofxice hours. It ms pointed out to- the Conference that this J® * 

Mt * present arrangements for firearms and that a morber of -a char ^rce 

Mr - foIq' SSdlfices. could enter Bureau space by a, pass key and extract revolvers from 

Mr * Ml 

Mr. Ni'cni 


gj^-eases. 


Rosen 


5% yi&s pointed out to the Conference that a revolver in. a locked brief 

such nor© secure than a revolver without the brief case and so a .safe 
^IdS^for-storage of revolvers is necessary* 

Harbo . ,, . 

BSafifflgg iMHOkr 


‘■O 
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\\ 
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1* The Special Agent In Charge is strictly responsible for the safety 
of Bureau firearms left In a field office and it. is his responsibility to provide; 
a safe, place for the storage of revolvers# 

2. it -will be appropriate for Special Agents to have revolvers on their 
persons in. a field office# to maintain a revolver in. a desk provided that the deal; 
iti locked when the Agent leaves the do3lt« 

• 3.i 77honever a Special Agent loaves Ms revolver in the field office# 
he should leave it either In his locked desk or In a locked cabinet which has been 
designated by the Special Agent In Charge. 

iu In order to provide safe locked cabinets for revolvers left in the 
field office by a Special Agent the Special Agent in Charge shall provide either t 

(a) A centrally and safely located locked cabinet In which a 
tfOOden rack any bo, built# or 

' (b) The Special Agent in Charge Shall designate as many cabinets 
having, locks as Ore accessary to hold the Agents 1 brief cases 
containing revolvers. 

with respect to (a) and (b) above it will be the responsibility, of the 
Special Agent in Charge id See that these cabinets are locked after regular working 
hours and whenever the space, in which the cabinets are located Is not occupied,- 

kr# Coffey dissented from the above to the owiont that he believes 
revolvers left in a field office by Special Agents should be placed in a rack 
inside the gun vault. 

If approved# appropriate instructions will bo issued. 

Respectfully, 
for the Conference# 


Clyde Tolcon, 
Chairman 


7* Tip Glavin# 
Secretary 


’V* 


LMfcE3H 


3x0., t 2* l$h3 


?HB DXRSCTOR 


r , nlr S e j^ecutxve Conference, those present 'being ressrs. :s*. A* 

C f f f € ° r l. ; Hiljce > Hendon and Jiamford, considered the suggestion 
S? ICSfi fg n i ^ Charge E * A » Suerin that the Field Offices be authorized 
after one year correspondence received from the Bureau transmitting 
pay checks and expense checks* KtMawsE 

tratlvf* th f C6n f orsnc ® there appeared from the adminis- 

trative side to be no reason, to, keep: this correspondence after one, year*. 

BSC0!£S5IPm0Hr 

«.* . Conference recommended unanimously that the Field he- authorised 

uo destroy tins correspondence as soon as the. correspondence is one yearoid. 

If approved* the Field xd.ll be advised* 


Mr. Tolson ALL 1KF0RK-4.TI0K C.ONT'AI^ED 
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Mr. Coffey , / -^ > 3 ^ <5 

Mr. Glavin , ' ^ J 

Mr . Ladd 

Mr. Nrchols 
Mr. Rosen 

“ r - ^W-av-a la«n 

Mr . Carson 

Mr. Harbo 

Mr. Hendon 

Mr. McGuire 

Mr. Mumfoxd 

■-Mr . Piper . ' ~ 
l ir . Quinn Tamm^ 
ft Nease 


Respectfully,. 

For the Conference 


Clyde lolson* 
Chairman 


’ 37*. Mt Glavin* 
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.... The Inspectors have noted a lack of uniformity in the. policy 
of opening cases in all classifications and particularly in Selective' 

? a i te rf .. a s d P 1 ^ dormant natters. She whole matter was 
uUDHxtuea to •fe e Inspectors and their views* obtained.. 


Executive Conference^, those present being Messrs* E. A. 

cSsidSd°?h C ? ffey, + Q * Oarson, Ladd, Mumford, Glavin, Acers and Since* 

^P^tors* findings., In Selective Service matters when a teletype 
iu received in. a xield office from’ another field office requesting that a Local 
lacwJ^ c ^ cke ^° . determine if a certain individual is delinquent* there is a 
i practice; of opening cases.. Some offices open new files 

ana count the matter as a case opened, and closed even though in a maioritv of 
? be ' individual is not- delinquent with the Local Board.. The matter 
SfwS* arises^ because he is. picked up by the police and does not have' his 
Selective Service, credentials on his person* some offices do not open a Case but 
6 .^jprk it as a "dead" file* This is not reflected in the monthly 

£Smt 2 Si ZTSJSfJ?* ?™? u °?B CeS dp h0t W statistical 

no dSnSe^ ^ P m CaSa ia the ' °** general file when there, is . 

affirm mis informant matters, it is reported- to the Conference that some 
. ca ? e for each P 1 ^ in which there are informants to be developed* 
.Some offices simply open a "dead" file and do not count the matter as. a case* 

Tolson. 

e,a. Tamm^i^b rssEect.to^ other types, of investigations it was noted that there 
ffej 1 ir V the of complaints. Some offices open a case 

Boffe if received even though an investigation has not been conducted. 

d u n °i. ° pen a ,, ca f e even though a complaint has been received and an, 

• a ha f f® en conducted, provided that a complaint has. been found it is 

gS®*?* 6 ® 4 ^ l hare has been ' 110 violation of law* It is. particula^ tSe ?hat 
; Q f exv ? d by resident agents which require seme investigation but are 
S2S+* oeternuned to be unfounded are received in the field office from the ,j 
« n^t-Ugent -_n mesoranaum,' form and no record of the investigative effort is^. / 

6 moathiy administrative report.. ■ ■ ^ < 

El€©ilS®ATlOirs } | 

McG'ui re — L ____ ' j * I.i ''l ! 

. Mumf ord 1 . Tae Conference unanimously recommended |iew^f^iSi^princim-j 

Piper that there Should be uniformity in the ^ting^of car ter all fSll 

Quinn Xaiom * jtHW fwfr afr u««n» 

Nease v/al i 

3 s Gandy C0 - Mr. Glavin ■” A > 




cOf ca£ 


all fiel 



'i <ftdn 





offices co that the monthly administrative repeat trill bo a true rate© of the amount 
of work handled and pending*. 


„ . ^ . . 2 * f ne Conference uivmteously recozpended that the field be instructed that 

d cawe^snould be opened and recorded in the monthly administrative report tdienavci'i 
an natation to the receiving of a c osplaxnt ^ one or noro interviews is conducted 
even thougli the case say bo concluded trXih the initial rnnorancSan or report, it 
nao also unanimously rccomseaded that in addition a ease should be counted as opened 
nuenover it is necessary to- consult the tU s. Attorney and thereafter to submit to 
his a written record of his opinion. 


. . . „ opecifxcally with regard to plant informant ratters it was recommended 

t.iat a case should be opened and should bo counted in the monthly administrative 
rd?oru as a pending case so long as active investigative troric is being performed 
ajp the enveloping ox infozssants in the plant*- One ease should be oponed for each 
plant so handled. 


,, , » „ yoss rs*. Hendon, Q, fann, ; Ladd, LIunford, Acers and Since recommended 

Juan an Selective Service natters a case- should be opened upon the receipt of a 
teletype frea another^ office requesting that a. local Board be checked to determine 
a ^ cor “ a f n individual is delinquent regardless of whether the individual is 
actually round to bo delinquent or not and oven though the natter ray be closed 
oy the sensing of a teletype «rqply, it was pointed but by these narsbsrs of the 
Conference that investigativQ- work is performed and that in the interests of 
unifomity and simplicity the case should be opened, 

1,'essrs. 3, A* lama, Coffey and Carson were of the opinion a case should 
not be opened unless an individual, is actually f ound to be delinquent and as a 
consequence further investigative work rust be informed,; it was the opinion of 
these renoers of the Conference that the large number of such Selective Service 
rattens xn Which there is no delinquency would tend to throw the administrative 
repor v out ox proportion, if a case were counted for each Such inquiry*. Accordingly* 
thqse refers were in favor of locking an exception to the. general principle which 
Ind previously been u n a n i m ously approved that whenever say interview is conducted 
m addition uo the original, complaint a case is opened. If the minority view la 
approved^ this will constitute an exception to the general rule. 

Respectfully,. 

For the Conference 


Clyde foleon. 
Chairman 


IT. Tu Glavin, 
Secretary 
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The Executive Conferences those present being Messrs. E. A* 

Tama* Hendon^ Coffey* Q. Tana* Carson*- Ladd* Munford* Glavin* Acers and 
Since* considered the suggestion of Special Agent in Charge Soucy that the. 

Bureau iaight desire to consider the discontinuing of the weekly conferences for . 
new Special Agents which are held in the Field for' each newly appointed Agent during 
the first six weeks of his Field assignment. 


The- Bureau rule requires that each such Agent attend weekly .conferences 
fOr six weeks with his Special Agent in Charge.. Mr* Soucy pointed out that recently 
'he has had only three or four Agents attending. 

RECpMMEt jDATlOlI : 

The Conference was unanimously of the opinion that, the present policy 
should be continued add that each, newly .appointed Special Agent should be required 
to attend six weekly conferences with his Special Agent in Charge at the beginning: 
of Ms field assignment. If approved* a letter to lip* Soucy will be sent. 

Respectfully, . 

, For the Conference 


Mr.. To l-son 
Mr • E , A , T-amm. 


Mr.. Clegg . 

Mr. Coffey 

Mr . Gl.ayi.n__ 

Mr. Ladd 

Mr. Nicfiols_ 
Mr. Rosen . 

Mr. Tracy 

Mr. Carson s 


ALL I FORMAT I ON CONTAIN®© 
HEREIN .UNQLASSX?IED_ 
DATS ' 



Mr . Qfkr&o&v Glavin 


Mr. Hendon 

Mr. McGui.re_ 
Mr . Mum for 3 
Mr. Piper 


c.-L — 1 1 


Mr. Quinn Tamm_ 

Mr. Nease . 

Miss Gandy_ 
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Clyde Tolson* 
Chairman 


T .T. R.. Glavin* 
Secretary 
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secutive Conference, those present being Messrs* B. 4*. 

Tammy Hendon, Coffey,. Q. Tam,. Carson, Dadd, Mumford, Slavin, Acers 
and Since, .considered the Communication received from Mr, 17all Boxey, 

Sergeant at Arms, U. S. Senate, in which he recommended Captain Bert 
Sheldon for attendance at the FBI Rational Police Acadecy. 

Captain Sheldon was a member of the Metropolitan police Department 
Of Washington, D» ,C», and was assigned to the Capitol Police at the beginning 
Of the war. Previously he has- been considered as a member of the Metropolitan 
Police Department, the quota of which for the Rational Police Academy has been 
filled,-. 

Mr* Boxey pointed out that the members of the Metropolitan Police 
Department detailed at the Capitol are cut' off entirely from the Metropolitan 
Police Department and are entirely under the, orders of the Police Board at 
the Capitol' that they are paid from a, special, appropriation set up by an 
Act of Congress s and that their places in the Metropolitan Police Department 
are filled and if they return there will be no place for them until vacancies 
occur. These men have been detailed at the Capitol for about three years 
and it is expected they will be there for the duration* 


Mr. ToffiSP 5 
Mr. E.A, Tamm 
Mr. Cle 
Mr . Co 
Mr.. G 
Mr, La 
Mr. Nichols. 

Mr. Rosen 

Tracy 


The Executive Conference recommended unanimously that under these 

— ~j the members of the Metropolitan Police Department detailed to the 

" ° Capitol Police. Force be considered representing the Capitol police Force and 
' 1 a eu. glble - for attendance at the Academy as are members of any other law- 
agency. - 


Mr. 
Mr. 
Mr . 


Carson. 

Harbo 


If approved, there is attached a letter to 11* Doxey, 

Respectfully, 

For the Conference ^ 


Mr. Iiendon 

Mr. McGuire. 
Mr 
Mr 


MuifiJCb rd Mr . Glavin 
P i At tachmen t 
Mr*. Quinn Tamm_ 

Mr. Neas,e_ 

Miss Gandy 

\_f V v *- 


1 $ 





- Clyde Tolsoif, 

Chairman . 


VL R. Clavin, 
Secretary 
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The Executi ve 
E. A. Tamm , Rendon, 
Mumford, Ac er a 


Conference eonsi sting of Messrs 
-x Oof fey, Quinn Tdmm, iHnce , Carson, Ladd,, 
and Glavin considered exhibition shooting, on 
the New York Office Indoor Range-. 




Mr . Glavin pointed out to the conference that 
information has been received that considerable ammunition is being 
used on the Nem York Range for the purpose of so-called exhibition 
shooting. The Conference was further advised that the majority of this 
shooting was done for clerical employees of the New York Office who 
are in training and a further check with the Special Agent in Charge s 
Mr. Conroy, at New York elicited information that, he, Mr-. ' Conroy * 
could only recall one instance wherein an individual Other than 
employees of the New York Office witnessed such shooting on the New 
York Indoor Range. 


I 

0 

N. 

1 


For the, information of the Director y the exhibition shooting 
on the New York Range covers tommy gUn shooting and firing of the .38 
caliber revolver for the purpose of acquainting the Clerks with these 


types of weapons used by the Bureau's Agents , 
no shooting exhibitions are permitted on the 
personally approves them. 


Mr.. Conroy stated that 
New York Range unless he 


that the 


Mr. .9 son — 1 ^The majority of the Conference is of the opinion ... „.„ v 

Mr • e&hrbvffiHhr shooting as above-mentioned oh, the New York Range which is 
Mr -bQfM g.- c ond ucted primarily for clerical employees Should be continued. 

Mr. Coffey „ 

Mr. Gia.vrn i/r, Glavin recommends that any such exhibition shooting be 

Mr .vbnAg . . ca re ful l y supervised » He feels that such exhibition shooting 

be participated in py outsiders regardless of who they might 
MrjbBosen ffe doe s not feel that it is- out of place tv acquaint the clerical 
m.ewfko vees _w i th the shooting of our weapons through* such .exhibition per ^ 
Mr .for?%s mce3 . Mr. Glavin recommends that after all clerical employees 
Mr .QjSaf&fc e New York Office have been given the opportunity to. witness the 
Mr/igr^ff of t he tommy gun and the °3$ caliber revolver on the New. York 
■ Mrffftgg&ure ftp f urther shooting be participated in there , 

Mr. Mumford ' Y. 

m o - 7 j Respectfully submitted. 
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The .kieeu tivos* Coa£e ronco, i> „.those present being Eessrs. 

Tolson, SLavin^ITaaB., Hiraford, Rosen,, Tracy, Hendon, Acers and Since, 
considered the suggestion of Special Agent in Charge Percy Wyly that, 
the delinquency in field offices msy be cleared no by concentrating 
Special Agents in one locality until the delinquency has been removed V 

and then moving the agents to other locations in the field division, \ 

so as to clear- the delinquency one area at a tins# Or. Wyly pointed out 
that prior to his assignment to Memphis, 7 agents were used at Washville- and 
that each agent- had at least 40 cases assigned. Of which approximately 50$ were 
; ' delinquent. Ho points out that these- agents- took at least two-thirds core tine 

i to conduct investigations if the eases were from two to six months old than it 
would have -taken had the investigation been made within ten days. To cure , this: 
ho sent 10 agents to Hashvilie, in addition to the 7 who were already there, 
divided the work equally and in tsso weeks the backlog had been wiped airb. He 
then brought the 10 agents back to the Memphis office and withdraw 4 ike 
, Resident Agents. Since that time, although there, has been just as much work 

received in the Hashviilc territory as previously, it, hag been possible to keep 
current with only 3 agents. The 4 agents, released were then available to help 
: put in other parte of the district. As. n result of using this, system, throughout 

the territory, it was possible to bring the office to a less than 10$ delinquency 
and to release 21 agents for assignment elsewhere* At- the same tine,, the office 
in- February , 1943, closed 311 oases with 17 agents whereas in July, 1942, only 
275 cased were closed with 33 agents. 

Hr. wyly also: points, out - that much tine is spent in opening and assigning 
cases, in clerical work and in investigative work to locate subjects or witnesses 
, M ndjo have moved during the period that- the case has been pending ift the field office. 

-^his n: rewulr es the restating of leads £ind the following of a witness or subject 
1 r ‘ ^irounaone 1 - country. Ho believes that if each office will handle leads from other 
Mr- offlses-during the first fifteen days of a month and then spend the remainder of . 
’ Mr - - Q aJJ®fi© nth-on cases originating in the district, excepting expedite mutters* 1 

' Mr ‘ G J§ v A bssibl - g .- to eliminate much of the waste effort now expende d^- i . <mn >« fe T --u ^ 

• Mr. mad __ ‘ 

Mr. Ni.ehois_ — gsecutivcs 5 Conference considered the suggespiSn&SSl^ | 
Mr - favored trying, the system in another office as a furrier ; f 

. Mr. Hnn fwr»n nnta agreed unanimously that the Birmingham Division should be thu oao J 
! Mr • c a 5 iftJCtfid...-enu that Sr* Wyly should be instructed to proceedi^a^^^ ia^ao„to^c^fer_j 
Mr. Hendon -.r Sth SAC 3 ). K* Brown and organise the assignment ofdork in the Biraia^idm 
I Mr . McGuire . M visien along the lines of hie suggestions keeping in mind that the 
. Mr . Mumf.ord . .. M obile area will offer an .excellent testing ground because of the large 
: Mr. Harbo _a»r of Resident Agents there. The Conference felt that Hr. Wyly might 

) Mr, Quinn Ta m > AIL IWF0SF5ATI0M COllTAJgSb 

i Mr. Nease (DyA ** H$5REI& IS UNCLASSIFIED - / / , , 


Mr . Ladd. 

Mr . Ni.ehols 


JO UUu o. m 


Mobile area will offer an .excellent testing ground because of the large 


Mi s.s Gandy. 


m xhbor of Resident Agonts there. The Conference felt that Mr.- Wyly might 
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lf ‘'' .^sGcnfclYisa Coniercano, those orecmt boirjp- ‘’c.cs^y* 
jr A * *--"hGlsvia, C»ffoy # Hicholo, fracr/Liu-i, yviord/l o^ca, 
waivon siu nlaco, cou.iiuer jU the re ort of *bysic tl director H. A* 
-c^ T crd to* it tiit-re hao been a (luac .•: iva in attendance -»,t ths fsCO 
to 9;CO ;.'ike-up pariou in the bsuscacnt gyrsissiun durine the 
yjax ," several sec&a* A number of Bureau oanervieora hay;, been- 
Fur-tied, 'Ul'rig in soft ball after regular Verkins hours ,md the 
op or treaties for outdoor recreation in the barsser aoathr- have 
ooviv>5 j ;„y ^ u£i ec tea tho ettonu isco. for the past three '.csehu the 
-ttoa^Aaee tray £.5 per yes^ion ash uuring the pact coefc it 
...aa !».»« ins abioadoneo -at this elnus is volmiaxy and not required. 


,,, .. . fea& V r Tue Confer aaco uaauiaouely rcc. . . ended 

ari^ior the cmvier months tha .3i01 to 9*01 £v-. s^aoinn period 
°' J “ a ' inr.snueh as the uttoaw nee of xm instructor tor the 

ver/ ;:e .11 vcOantaxy attend . see ia not justified, lac Conference also 
recoamnuea that this cla.sn be re-octabliahed in the fall sad it sill 
bn re..n- ."oi tu o ;a on October let, if epproYecl. 


AIA, HSFtF^TXOSI COHTAX^a® 

f-aSsm t& , 


Ketpnotfully, 
i'0-u £ 1 ; j uf . I J? r-autCi 


Glyuo Toleon 
Chairmen 


Glnvin 


‘V,. f. Glavin 
secretary 
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The Executive Conference co nsisting of Messrs.* 

E* 4> Tamm* Ladd* Since 0 . Coffey* Acers* 

Carson and Clavin considered a suggested Bureau Bulletin 
To the field concerning crediting of overtime performed* 

It was pointed out to the Conference that certain 
requests ore being received from the ■ field and also from Special 
Agents in the In-Service School concerning overtime 3 particularly: 
as to whether the study: of manuals should Be considered in the 
compilation of overtime work performed by Bureau personnel* 

The Conference was. of the unanimous, opinion that the 
proposed Bulletin which explains in detail the overtime policies 
■of the Bureau should be forwarded to the field*. 


Tor the Director f s information* .the field is instructed 
. that the study of Bureau. Bulletins- or manuals or other Bureau 
instructions* whether studied at the office or .at home* is not 
to be considered as overtime* the performing of Bureau work at 
home is not to be considered as overtime* and the taking of phys- 
ical exercise is not to be considered as overtime * The bulletin 
further clarifies the minimum period of overtime which can be 
T ^hafged for any day* reiterating the Bureau f s present instructions 
r minutes is the smallest unit of overtime to be credited* 

Mr , i!i • A i sunn. 


Mr. Clegg 
Mr. Co f f.ev 

Mr. Glavin 

Mr. Ladd 

Mr. Ni chois ^ 

Mr. Rosen_ 

Mr. Tracy^ 

Mr. Carson ^ 

Mr. Harbo 

Mr . Hendon_. 

Mr. Mumford^ 

Mr. Piper_, 

Mr. S.tarke 

Mr. Quinn Tamali'3^ 

Mr. Nease 

Miss- Gandy . 


... Respectfully, submitted* 

FOR ms COIJFEBEECE 
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}/IiG :lrd 


June 26., 19l>3 



mmomuwm rm m. tolsom 


I advised the Executive Conf erence 
on June 25, 19k3j of the fact that Mr* 

Birkas of the Civil Service Commission had 
communicated with me and advised that due to 
the draft situation he was losing many of his 
men and undoubtedly would not be able " to have 
Mr. Sullivan over dt the Bureau as often as 
he had heretofore since Mr * Sullivan will 
have to assume many other duties presently 
being performed by other men in the Civil Service 
Commission < 

I told himwa would go along with him, 
just as well as we could and if anything js arse 
up- that we had to take care of immediately,- we 
would communicate with him.,- Dirties^ so .Jtffiat it 
could be handled . , * ’ 

Respectfully, 


Mr. To Is on 
'■ Mir. E. A. Tamm^ 

Mr. Clegg - 

; Mr.. Coff.ey ■ - _ 

>- Mr.. G lav i n 

Mr. Ladd^_. 

, Mr. Nichols 

; Mr. Rosen 

Mr. Tracy - 

Mr. Carson . ... 

Mr-. Harbo 

Mr. Hendon, 

\ Mr. McGuire , 

Mr. Mumford 
Mr. Piper 

I Mr . Quinn Tamm_ 
Mr. Nease . . .. 

Miss Gandy, 
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*sd£om procedure for ilia field tdiorchy cacli offices tnuld fca ffnirceied 
'to provide a «2Jba? etsap tcarln- t?n foH.07d.n5 ideniifyina data* 
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IHasixn v;ouid to need to ctaap aXX Hccrlr 5 sail end tin ejs&oyeco 
haadlirc cseh of tin fnctlccn indicated trcald pXe.sc hiu irdtialo on Ha 
apr-2-qpHate imp* fin «i'4Xd codify the precart rc-Hailenc trac'd cpcclfy • 
tint initials of ej£h .<nple$re on etioald to placed in various specifically 
indicated porticos of iaoaHnc sgil* 

If approtva appropriate icotruoticaa to tin Field trill to issued* 
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July 7, 19 k3 

MEMORANDUM FOB THE DIRECTOR 


Mr. Tdl§.on_ 

• Mr. E. A. Tamm, 
Mr<i Clegg. 
Coffey. 
GlavinJ 
Ladd. 
Nichols. 
Rosen. 

Tracy. 





TheOkxecutive Conference 3 const sting of Messrs ^ 
Tolson 3 Tracy 3 Quinn Tamm 3 ~Acers 3 Carson 3 Coffey 3 Hendon } ]T q 
H ince 3 Ladd 3 Mumford 3 Rosen 3 and Glavin 3 considered a r> 
request submitted by Supervisor Kenneth C.‘ Howe of the 
Internal Security Section for approval of his request for 
additional gas rationing allotment under the present ration- 
ing system . . 

/’ 

For the Director 1 s infer mation 3 Supervisor Howe 
transports four supervisors of the Bureau to w ork in his 
personally.-owned car . All of these supervisors live in 
Virginia and no car owner in the State of Virginia can get 
any supplemental gas rationing unless it is approved, by the 
transportation officer 'of the employer or by the employer. 

The form which must be signed' by. a representative of the 
Bureau is attached hereto. 

The Conference recommends approval of this request 
and that the form be signed by a representative of the Bureau 
other than the Director . It is not felt that it should be 
ecessary for the Director to sign these forms. 
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^'C’-tive Conference, those pre_ent rein^ Messrs. 

*■* “* aa 5*“> E'ttdan, Coffey, -„n Tara., Carson* Ladd, Ynnford aiav-'o 
-wrored t h , *01.4^ :.i.4 1 
xor tue »Mt session »• the 7-J K-stior.al FoJios Aoedoi,/! 


1 

* 

o, 

- 3, 
4 . 
3. 

6 .. 

n 

I • 

w * 

9. 

10. 


Pock Count/, ".Tisconsin Sheriff's Office 
-idgef-LLd,, fie-.?, Jersey Police Department 
Yost Heading, Pennsylvania Police Department 
Lew T.dford, Lassetchnsests Police Eopr.rcrxjnt 
.L.gh _ Po—i.t, ..orth Carolo.no Poiico Do’oartmet 
felinont, Hassashusotss, Police De Dsrtnent 
^ilrier, Texas S.uri.fs Office 
.ort.*. cello, f lor:' da Police Depart: ynit 
San Jose, California Police Department 
mreha, California Police Department 


ixltiiouph additional alternates are not ir.®el;9 tel' r n.-cosc r^' •*•+ 

•"!'* reconrwnded that thor \ caloot'-d so that tw -rr, • i 

. - „ , , r ^ J - u, " u °° uney «nj.x nvaxla.lo xn the 

*2,ent of an;, r l*iofc nnnato nc?o«ssitv* 
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27ic Executive Conference consisting of Messrs* 

E. A. Tamm, Eunford, 'Tracy, Carson, Hendon, Mince, Coffey 
and Glavin considered a suggestion submitted by Special . 

Agent Roy. W. Reger to the effect that arrangements be made 
by the Bureau to permit Special Agents attending In-Service 
Schools to have special physical examinations at the V, S, Naval 
Hospital * 


w 

*v 

% 


Special Agent Reger points out that, for example, if an 
Agent came to Washington to attend In-Service School with a weak stomachy 
or possibly ulcers of the stomach, he be allowed to have a Special • 
examination to verify or disprove this belief. Agent Reger further 
stated that he understood that at the present, time the policy is to 
permit the Agents to have a regular physical examination and that no 
special examinations are made unless specifically recommended by the 
doctor at the Naval Hospital „ 




V* 


The Conference is of the unanimous op ini-on that no arrange- 
ments should be made at the present; time to have detailed special 
' physical examinations, performed at the U. 3. Naval Hospital..- The 

Conference points out that the. doctors at the Naval Hospital can handle 
Mr $o/s&rr s0 man H nen ^ present time and if additional special examine - 
1° made, this mi.ght cut down on the number of examinations that 
;„ r ' qfe^’now oSing handled. Further, it is felt that qn Agent coming into 


Mr ‘ £A-&ertri 
Mr • &9bWa± 


rev School is presumably in good health unless called in for a. 

. -examination at which time he is given special attention at the 
m . ffii a^n y. CV g. i Hospital and that he should not have to miss several days 1 
■ ivtl ’ • jhfA &ervi- c -e training The Conference feels that Agents suffering from 
Mr • — Such as mentioned by this Agent should take appropriate steps 

Mr. ifffp s cure — the necessary medical attention from their personal physicians, 
Mr. Tracy . ‘ • ‘ 

Mr. Cavaon_____j3ubject to the Mrector r s approval of the Conference 1 s 
Mr .TS&aie mmenda ti on in this case, the attached com mmi.nti.ti on 
Mr-.ftimwa rd to Special Agent Roy i7„. Reger * 

Mr. McGuire , 

Mr. Mumf ord . ... 

Mr. Pitter 
Mr. Quinn Tamm_ 

Mr. Nease - .. 

Miss Gandy _ 
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Juno 16, 1943 


The Executives’ Conference, those- preseat "being, Messrs*. • 
S, A. Saaa, Rosen,- flavin, Quinn Tam, Tracy,, Hendon, Lada and 
Since, approved a modification in Section 6H: of tha^anual of 
Rules and Regulations la order to -make definite and uniform 1 “tSe 
“procedure to be Xoir<K;ed”in the preparation of lead cards a The 
previous regulations have not specified the exact information thick 
should appear on the. lead card* Under the new regulations, the 
specific information, required is as follaws.j 

I *fftiea an unassigned investigation requires attention 
in note than one locality, lead; cards: are prepared 
in duplicate for each lead shown* 

a. When the report is received from another office, 
the lead card shall show the file and serial nunher 
and the name of the -city where the. work is pending. 

h* When the report upon which the lend- is based was 
prepared in the office in which the lead card is 
being prepared, the lead card shall show the file 
number, cate ana none of Agent who is author of the 
report and the name of the city where the work is 
pending..* 1 


Respectfully, 

IQR THE C0RFE8H1CE 


. Tolson t - ^ 

. IS . A.. T 1 ,*i m ri f H 
. Clegg 
... -C of f e y , 

. Gla-v-in „ . . , . 

. Ladd_ 

Nichols, 

Rosen - 

Tracy . 

G a r s o n 

Hendon /’ 

McGuire . . ^yf 1 / 

Mumford ^ 

Harbo . . . 

Quinn Tamm__ 

Nease 

3s G.andy j 




Clyde Tolson, 

Chairman 

Secretary 


cc-^r. Qlavih! k~ 
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THE 'DIRECTOR 


The Executive Conference; consisting of Messrs* 
Tolson; Tracy > Quinn Tamm# AcerS; Carson * Coffey 3 Hendon; 
Hince 3 . Dadd; Uumford; Rosen; and Glavin-; recommends that 
since the EDI under the present appropriation for the 
. fiscal year 19 bh has available $325; 000 for the purchase of 
autonobiles a request go forward to Mr* Quinn, of the Depart- 
ment for the purchase of such machines* 

For the information, of the Director; it is ex- 
pected that approximately 232 cars can be purchased from 
these funds* It is not felt that any trucks; buses.; station 
wagons 3 or motorcycles are needed at this particular time; 
and for that reason approximately the entire sum. allowed for 
the purchase of passenge.r^carrying vehicles is recommended to 
be utilised for the purchase of pursuit cars. 

At the present time we' have 2;118 passenger cars in 
service; add S32. additional cars will make a total of 2 ; 35 Q 
passenger-carrying vehicles; with a personnel of slightly 
over h;800 Special Agents 9 it is not felt that We will be 
securing too many cars* 

Mr.. Tolson .. 

Mr. e. a. Tamm_ Should the Director approve the Conference* s recom- 
Mr. cieg%_2Mmdation; the attached edimuni cation should go forward to 
Mr. c 0 f f ev Mr* O ut nn • 


Mr. Glavin 


Respectfully 3 
For the Conference 


1 • 






{cs^_ Clyde Tolson r . . . .. . .. 

^ Chairman yjf 


iT, R * Glavin i m 
Secretary 
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July. 3j» 1943 


m. NICHOLS 


Last evening Hrsy^therald, Executive 65OO* ^ 

Extension 2325, Federal Securities- Agency*, called and wanted 
to lmow if the Bureau had. a mailing list on which material 
could he sent out to -all Chiefs of Police and Sheriffs in the. 
United States, 

After inquiry, he stated that he had considerable 
material on venereal disease control which they wanted to send 
to the. police, and did not want to duplicate a mailing list if 
we had one,' 1 told him that we did not have any such mailing 
list, that our field offices were so located and had personal 
contact with sheriffs and police so that it was not necessary for 
us to maintain a large mailing list here in Washington, 

He then wanted. to know if the Federal Securities 
Agency prepared an extensive mailing list and had stencils made 
for this particular purpose whether the mailing list would ever 
be of any further value to us or other agencies in the government. 
I told him, frankly, I was not in a position to say just what 
value it vrould be to us and that we had not had any occasion in 
the past arise on which it was necessary to use such a mailing 
list. 




.J) 
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Mr. To la on 

-Mr; E. A. Tamm 
Mr. Clegg 

Mr. Coffey. 

Mr. Glavii i - 
Mr. Ladd 
Mr., Nichols ,, . 
Mr. Rosen 


He left his phone number in the event we had any 
further observations,- 


Mr. ^BW4SC — 
Mr. C 

Mr- mtbmmwMi 

Mr. Hendon . 

Mr. McGuire 
Mr . Mumf ord 
Mr. Piper 
Mr : . Quinn Tamm„ 
Mr. -Neajsjg <.*S . 

Miss GandSSM* 



RECOIEfENDATION : -Ho further action. 


R© sp ©cli « 

INDESSD 
&' 


0 


J. J. Starke 
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INITIALS u^i original 



The Executive Conference considered the above-mentioned 
matter and was unanimously of the opinion that no action 
should be taken-. Those present were Messrs . Ace.rs , Mumford 3 
Hince j Hendon , Cdrson 3 Coffey 3 Glavin 3 Tracy 3 Quinn Tamm s 
and Nichols. 

all 

HNiSLASSl 



ORIGINAL COPY FILED IN 



5 ' 1 

' „ JOHJJ1 EDGAR HOOVER 

DIRECTOR 



7 '- 'H- r 


Uf. 



iH^tteral lureau of Jnuesttgattnrr 
§taies Sejiartment of Ifustice 
HJaatprtgtnri, *3,. <E- 

July 7, ljl+3- 

MEMORANDUM FOB THE DIRECTOR 



— 

Tolson 



Mr. E. A. Tamm_ 
r. Clegg. 

«Mr. Coffey^, 

y, Glavin 

^Mr. Ladd 

Mr, Nicbols_ 

Mr. Rosen 

Mr. Tracy 

Mr. Carson 

Mr, Harbo 

Mr. Hendon 

Mr. McGuire_ 

Mr, Mumlord. 

Mr. Piper 


Mr. QuinD Tamm_ 


Tele. Room, 
Mr. Nease 

The^Executive Conference , consisting* of M i ss Beahm 
Messrs, Tolson 3 Tracy 3 Quinn Tamm , Acers } CarsoUy, Miss Gandy 
Coffey 3 HendoUj Hince } Z add 3 Mumfordj Rosenj and 
Clauin 3 recommended approval of the attached commun- ~ 

ication addressed to the War Price and Rationing 
Boardj 1.0,0. F, Hall } Alexandria 3 Virginid 3 concern- 
ing a supplemental request for gas for • Mr. W. R. 

Glavin 3 Assistant Director of the Administrative 
Division of the FBI. 


Should the Director approve the suggested 
communication 3 it should be r e turned to Mr. Glaxi n 
for personal delivery to his ration board. 


Respectfully 3 

For ■ the Conference 
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DIRECTOR 


CC-287 





WSG ■' 1 rd 


ifletieral 2Jurea« nf Jnueatfgattnn 
United §tatea department nf Kuatice 
JHaatimgtnn, d* <E* 

July 10, l'9k3 

MEMORANDUM FOR THE DIRECTOR ■ 


ThS^xecutive Conference consisting 
of Messrs . Hendon, Mumford, Hince, Tracy, Quinn 
Tama, Nichols, Coffey , Carson and G-lavin considered 
a request of Special Agent E. R.' Mclntire of the 
Security Division that the Bureau sign his request, 
for additional gasoline rationing . 

'For the Director’s information, Mr. 
Mclntire lives in Arlington, Virginia, carries, 
three Special Agents to work with him and he 
cannot, under the set up they have -in Virginia 
at the present time , secure any additi onal 
gasoline unless the request for additi onal . 
rati oning is approved by the employer . 

The Conference recommends approval 
of Mr. Mclntire ' s request. ■ 


Mr. Tolson_J^___ 
Mr. E- A. Tamm. 

Mr. Clegg 

Mr, Coffev / 
Mr. Glavin 

Ladd 

Mry Nichols 

Mr. Rosen 

wlr. Tracv 

Mr. Carson 

Mr, Harh.o 

Mr . Hendon 
Mr, McGnire 

Mr, Mumford 

Mr. Ptper_ ; 

Mr: QuinD Tamm. 

Tele, Room 

Mr. Crease 

Miss /Beahm 


me 


ALL INFORMATION 0ONTAI&E© 
HEREIN Ip iJNCLASS i F I ED 


Respectfully submitted, 
FOR THE CONFERENCE 


Clyde To Is on 
Chairman 


FQKVICTORY 


m BUY 

Will UNITED 
jfcffiL STATES 
V/fPr DEFENSE 
Jm/B ONDS 
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VS Ryplavi n 
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■ g !£, T_ - 

f ■ ® 1 
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DIRECTOR 



SlfeiJaral Stereau of JnueBtlgatiByr 
-Unttaii §tates 53 apartment of Kmtfxra 
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July J, 19k3 


MEMORANDUM FOR THE DIRECTOR 


The Executive Conference , const sting of M 
Messrs . Tolson , Tracy, Quinn Tama, Acers , Carson, M 
Coffey? Hendon, Hince, Ladd, Mumford , Rosen , and 
G-lavin , recommended approval of the attached commun- ~ 
i cation addressed, to Local Gasoline Rationing Board, 
Office of Price Administration, Board #21, Oyster. 
School , Washington, D. C . ', concerning ■ a' supplemental 
gas request for Mr. Quinn Tamm, Chief of the Identifir- 
cation Division of the FBI. „ 

Should the Director approve the suggested 
communication, it should he returned to Mr. Tamm for 
personal delivery to his ration board. 

Respectfully , 

For the Conference 


Mr-. Tolson_f^'__V 
'Mr. E. A. Tamm_ 

Mr, Clegg_[ 

Mr. Coffey' 

Mr. Glavin 

Mr. Ladd • 

Mr. Nichols ^ 

Mr. Rosen 

Mr. Tracy , 

Mr. Carson J 

Mr. Harbo 

Mr. Hendon 

Mr. McGuire 

Mr. Mumford 

S). Piper 
Mr. Qui'nn Tamm_ 

T;le., Room 

Mr. Nease 

Miss Beahm 
Miss Gandy 


^GLASi 




(WT” r 


Clyde Tolson 
Chairman 




JW. if. JClavin 
Secretary 
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DIRECTOR 
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July l?k3 


MEMORANDUM - FOR ■ THE DIRECTOR 


The Executive Conference const sting of Messrs. 

E i A. Tamm , Munford , Tracy , Carson } Hendon , Hince, Coffey 
and Clavin considered a request made hu Special Aaent J . 0. . 
Strickland concerning the Bureau approving his application 
for renewal of gasoline rationing . 


>Mi. .Tolson . , 

s ~ - 

Mr„ E. A. Tamm_ 

Mr, Clegg 

“Mr, Coffev f-- 

^r, Glavin y 

Ladd 

Mr, Nicbols 

Mr. Rosen 

Mr. Tracy ! 

Mr^Jglfrson v 

ijW; Harbo / 

LMr , Hendo n \r 

Mr, McGuire 

Mr. Mumford 

Mr. Piper 

Mr. Quinn Tamm_ 

Tele, Room 

Mr. Nease^ 

Miss Beahm 

Miss Gandy / 


For the Director’s information there is attached hereto ~~ 

the ration request submitted by Special Agent Strickland. Mr. Strickl an &< ' 


vision Five and is Buhia clk-) 
invited to the last certi4~— 


to call at any tine . Particular attention is invited to the last certi-\— 
fication.bn the statement which is to be signed by an official of the Uj 
Bureau , certifying that the statements in the applicati on are true and (]Q 
corrent to the best of the signor's knowledge and belief. For the < <- 
Director's further information , in practically all instances now } ,• 
supplemental gasoline rations cannot be secured unless the • employer Sr* 
either furnishes a communication to the employee or certifies to the k*~< 
correctness of the employee's application for renewal of supplemental »— ( 
tations. 

3^ The Conference feels in this -particular case that it would- — 


tyP The Conference feels in this particular case that it woul d- — 

* be satisfactory for a Bureau official to approve the applicati on i n g 
\ questio n. It is not felt that it should be necessary for the Director — > 
fito personally approve such applicati ons and that he may wish to direct u “ 
f \hat such applications be signed by one Of the Assi stant Directors 

8 

For the Director's further information concerning the signing q 
of such applications and the furnishing of letters to employees of w 
the Bureauj no such appli cation will be signed or no letter will be K 
approved without its first being brought ip at ' the Executives Conference 8 
for their consideration. ■ ‘ 


ALL INFORMATION CONTAINED 

iSREra i& nu C lass mso * 

^ 2577 ? 


As 







J.’ 

I .. ■Recorded 


Respectfully , /\ 

FOR THE C&NFERENCE } 

IED ® 

HF B. .1 
Clyde nffon^h^m^ 


I I s * i 

I l i ^ 

c^ <asJ3<SBj » <x. 


• Kj • 


&\dvj,\ 


Secretary 




V/RG:.lrd 


June 15, 


■ iwuonAimm fob the director 


The Executive Conference consisting 
of Messrs * JS* A* Damn, Hinpe, Hendon., Carson, 
Tracy, Ladd , Mumford , Rosen and. Elavin con- 
sidered a suggestion submitted by Special, 
Agent in Charge Moss, that the Bureau give 
consideration, in order to curtail teletype 
expenditures, to permitting the field divi- 
sions. east of the Mississippi River to forward 
memorandums on the results of applicant inves- 
tigations via air mail , special delivery * 

The Conference feels that this 
suggestion should be adopted and there are 
attached hereto a proposed bulletin to the 
field and a communication to Special a±gent 
in Charge Moss of the Louisville Office*. 


1WP0RKATI0M- COFJTAUSSj) 

R$ % )R > 

To 1 son . 

E, A. Taaun- 

Cleggs 

Coffey 

Glavin_ 

Ladd 

Nicholsr 

Rosen Attachments 

Tracy 

Carson 

Barbo _ 

Hendon 
McGuire 
Mujiif ord 

Piper . ^ 

Quinn Tam. 

Nease . . . J 

) Gand y 


Respectfully submitted , 
FDR THS COHFSBLiJCE 


Clyde Tolson 
Chairman 


H* R . Clavin 
Secretary 
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THE DIRECTOR 


\^s 

The Exccuti ve Conference# consisting of 
Messrs,. Tolson# Tracy# Quinn Tamm# Acers#, Carson# 
Coffey# Hendon# Hince# Ladd# Hanford# Bo sen# and 
Blavin# considered a Suggestion by Hr, Gauthier that 
the middle corridor exhibit panel on the fifth floor # 
which, is presently blacked out# be revised to reflect 
the activities of the Identification Division . A 
sample of the type of exhibit which would be included 
on the panel is attached hereto * 


Mr, Gauthier feels that this exhibit Can be 
revised without any great difficulty, or any great ex~ 
pense# since the transparencies only will be changed 
and a large photograph will be used for the center pane, 
instead of the map we have, there at the present tine. 


The Conference recommends approval of this 
suggestion. 


ALL INFORMATION COFCATHSP 

Mr. To 1 soi 
Mr. E. A. 

Mr. Clegg 
Mr. Gof f-ey_ 

Mr. Glavi.n^. 

Mr. Ladd 

Mr. NichoM 


Tamm__ 


liBSE IN, IpAWp'uA 2"? iijt-ED 
vmEitH/A 



Respectfully# 

For the Conference 


Clyde Tola on 
Chairman 


Mr. Rosen . . 

Mr. Tracy , 

Mr. Garson _ w 

Mr. Harbo 

Mr., Hendon . 

Mr.. McGuire 

Mr,. Mumf ord_^_ 

Mr. Piper . 

Mr. Quinn Tamm__ 

Mr. Nease 

Mi-ss Gandy , 

> . > o r n i~r 

; • ;> l i • 



W, R, Glavin 
Secretary 
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5 ^- 


r 

THE 'BISECTOR 


AKL IKFOR?»fATION OOK^^IKSD 

hers in i/NCL/i'ss i p ieu 

DATS 


Colson suggested to the S&ecutive Conferen ce. those 
pr|Jent being; Messrs* 'Tolson, Glavin* Tracgr* Q a ~ Tmi^'^A^rSa Carson* 

CoTrej a Hendon, Ladd, xfomford, Rosen and Since, that the Graduation 
Exercises lor the Rational. Police Academy would. be improved if the procedure 
Of presenting diplomas were modified so that instead of having each mnn come, 
up^on the platform to receive hip, diploma, the class r&sgSZk In their seats 
and that, as each nan’s name Is called that he sa eeeiy stand -until the next 
nane, is. called at which time’ the, next -map , would Stand. 

. _ , x Poison, indicated that the present procedure Is awkward end 

that the parading of the members of the- class across the platform, .constitutes 
an awkward movement. The remainder of . the Executive Conferexicej namely. 
Lessrss,. Glayin, Tracy^. Tama, $:cers, Carson, Coffey,. Hendon, Ladd, Humford, 
Eosen and Since, recommended that the present procedure be continued for a 
Variety -Of reasons, as follows: 

Is . 1 The present procedure IS. a traditional, one. 

»'dkxng across the - platform and shaking hands with the Director 
^ C £2ff ltw5BS a bie EOaent " in ^he life of each member of the class which would 
Tnot r be_C£)Hpensated for by sinply standing: when his name. Is called. 

E.A. Tamm . ■ 

C 1 ® s f-. — — — -J?*. ^e^bers :of the- families of the graduates get a thrill out • 

ceadyn ong their relative On the platform and shaking hands with the Director. 
Glavin 

Ladd !l. 

n^WPi repre ssive 

Ro'sen - , ; 

T r a ! e y 

Carson_ i 

IIarbo ; 

Hendon 


The personal presentation of the diploma to the graduate is 


o 

uj 

E 

i- 

o 

v. 


McGuire 

Mr. Mumf ord 

Mr. Piper 

Mr. Quinn Tamrn^ 

Mr. N e g^-^r.-Glav5j^ 
Miss Gandy 
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•~CTO?i 10, ID'S 


I?P>' ? '??5 

t ; iicu3s|7cffl , // ^ «,,, > tr - - r ,, 

-c fty) c? { J 6) <J5 _ i>M..,.iJ10j 

i !> /O 

■ V: 0S( i in attendance 

J >YrSl* Echols, imttn, fmiford, Coffey, 

■ * & '9 < ipt-.r, ■ racy, Carson, .‘add and for an, corn tut- red thr- 
rcqutsj of u,i :>ro„ 0 r:t r ar / K ol *««,.! *., Pnd. of £ dr 
fpoartnant. t.hi*h ?■»>& 


?Cr:S’ - ’? !?5* . * Wwtfzwi®!# 20,00® soldiers **p fch 'tsithin 


t*' 0f&'’ r 

these 


*-vw* '? W6f wraJ'a rj/ytew *© aaBimtruv o ylaor. 

vocarc ybke apprehension of deserters and absentees, 

<-c^.,..t!3v >--4t.r<4 c 2oc rorn inoon *& '^eaerietive ?■?-* 

ar escaped military prisoners from thoK &, 

; /V- r ? ^**V 5 c ' ^'N^-^tion that the soldier U 

* v ~ A** 71 C description, c,nS 

tSj 7£ wtezer* ** is using motrihut^d b" ■sue 

« s 9t ' s ; vo eariovn stewr, local nnd Cadornl Sown** a 

°/. ot f r ■‘■ttrecw offices covering the localities v'here iha K ‘ * 

a ^ r t0 J>e found, vfich te usually hie reside no arc? 

#Vv.'*;i>; v' e» ; n*3 a/ -i-fte .'or:: 76 „ * 

_ r ™„ ; , ^ztflCfucml'o Office has rogues ‘sd the 

r * *® locate absentees in the care 

■• w* 9 *™* , m * v ; 5i^ *£•, rr-wrr, to his ,,03*6 of duty isithin 

■■ Cl< ?’l x o~Z&.nnp the receipt cf the Adjutant Concral *q Office 


. Cofffa ^ ■ •-■■•' » 

. Glf.vin 

i,~yt — r- T-^ ’r ■”"•)•!•- • . 

. i 

» ^Ti^i^ols 

• H-oas B „ , ‘'J'eyyoct Inr&haZ Ccncrul*& n.pwsat is in 'rear 

• * a . l ' c Y 7 :y p° 2 ?;?JV overstayed ihsir Xe 

c&ww * fA l cowd froc i7;-:,^r poci- or asstanm^nt 

. fJ ^w??tto burden if uld be placed upon the f 

. McGuirf^' Individuate falling within the r?i 

. Mumford t* 11 ^*^ - — r~- n , r - - - . | . 

. Hsrbo r.'DEXEJJ I &< O 

SB Gandy ______ ~~ " 


^©vocC Inr&haZ icncrul*$ rc.pusat is in 'ended to 
•ol Ktlixary pa ©-cm: 1 vie, have overstayed their X e&pc or 
: *, ^froc ^*ir post of assignment 

placed upon the -'Jirc.ua if 
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wi til d nuzlnr in the thousands* Chvimsly me do not have the 
personnel nor the appropriation to assume this obligation * 

Zt is also apparent that if tha investigations mere conducted# 
thousands mould have returned to military control during the 
course of the inquiry* 

Our present. policy mill bo followed# that is# that 
Army deserter 8 are sought by the bureau upon a specific request 
in each instance from the ear £ apartment {preview requests have 
been signed by a ranting official# namely# the Adjutant General)* 


of the 


It is 
Provost 


are mt able 


uQ 


! fir she, 1 Cone ml# 
co-ply vita their request 


through its liaison# the 


for 


aloe recon tended that the bureau advice the office • 

■t vc 

u , v, the above reasons and, 
also# that '%? ref me to indc" the form !■<& which to seeping through 
to various field offices bemuse It serves no purpose* It should 
be explained to the Provost IdarahaZ General representative that in 
tha event an absentee (a*v)*o s ?.*) has. committed a felony or there 
are aggravating ctrezmstanceo present# tha appropriate wanted 
notices will be placed upon request of the Office of the "revest 
Marshal General* 


If this rsconmondat i on is approved sufficient background 
information will be given to the Bureau liaison representative 
for further notification ta the Provost Marshal General of the 
Bureau r o policy * 


Scape ctfull y# 
for the Conference 


Clyde To Icon 
Chairman 


»/. IU. C levin 
Secretary 
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July 3,. 19lC 


THE DIRECTOR 


t frec n ti vo J Zs S&sx&ipp t, those present being EeSsrs* 

E* A*. lasn, Hendon, Coffey, Q*. Tann, Carson,, Ladd, Euaford, KLavin, 

Acors and Since, uac inforned of the fact that a number of requests. ■ 
ha^e, been received from .state .police organisations and iron largo city 
police organisations for the purpose of dasignating a third representative 
to attend the RBI national Police Ada deny*. 

At the present tine, all of the larger organisations have had: 
tero candidates in attendance tdtlx the exception of the lien fork City, 
Boston, Baltimore,. Cincinnati, Cleveland and St* Louis Police Departments* 
It "<wia also pointed out that our policy of giving preference to first 
applications has brought us to the point there re .are nor inviting a number 
of rather snail departments* 

itscoirjEinmTiop; 


The Conference unanimously reco amended that ?/e accept applications 
fron police agencies to designate a' third representative,, that these appli- 
cations be placed on. file and. Consideration be, given to the applications 
for any particular session of the Academy- rhen other applicants from other 
Mr. t o i j ^arfae nta not having two candidates, have been, considered. In, other words, 

; Mr', e . a V^^-d iSPPliCant s from the larger departments can be placed at the bottom of 
Mr.. cie|^j - g clim ate- list to be considered when the others- have, been exhausted* 


Mr. 
I Mr, 
Mr. 
Mr . 
Mr. 
.Mr, 
Mr. 
Mr. 
Mr . 
Mr. 
Mr. 
Mr . 
LMr. 

Is 


Co£f ey__ 
Glavin^_ 

Ladd 

Niehols_ 
Rosen . . 

Tracy 

Carson_ 

Har-bo 

Hendon 
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McGuire 
Mumf ord 
Piper 
Quinn Tamm_ 
Nease 
s • Gandy 


CG - j»r* Glavin 



Respectfully, 

For the •Con fere nce 


*- 2 S S<£- 


Clyde Toipon, 
Chairman 


IT. R.. Glavin, 
Chairman. 



JOHN EDGAR HOOVER 
DIRECTOR 



Eebetal Muvmtx of $nuBatigatt0n 
Hrriteti §tatcs Separtment nf pusttce 
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MEMORANDUM FOR THE DIRECTOR 


Mr. Tolaon i-. 

Mr. A.^Tamm 

^r. Clegg j 

Mr, Cofte y~ / 
Mr, Glavin (/ 

Mr . Ladd 

Mr, Nichols^ 

Mr. .Rosen 

Mr. Tracy 

Mr. Acers 

Mr. Carson 

Mr. Harbo 

Mr. Hendon 

Mr. Mumford 

Mr. Starke 

Mr. Quinn Tamm_ 

Tele. Room 

Mr. Nease_ i 

Miss Beahm . 


• . The Executive Conference , consisting of Mi ’„ B h ~ 
Messrs .Tolson, Tracy , Quinn Tamm , , Carson , Coffey, Gandy 
Hmce, Roserij^and Acres, considered the request . ■ 

of Mr. T. EjffBaughman of the-e^abordtory for the 1 

approval of his request for addiiionaJJ&asolijve. 
rations. 


Mr. Baughman uses the car for which he has 
requested such supplemental gasoline ration exclusively 
for transportation to and from work and for other 
official purposes, including frequent trips to Quantico 
for the transportation of explosives and other mater- 
ials. 


The Director's signature on the attached form 
merely- certifies that to the best of his knowledge the 
facts set out in Mr. Baughman' s application concerning 
the place ■ of employment and number of miles driven to 
and from the Bureau are accurate .. 


The Conference recommends approval of Mr. 
Baughman's request. 

Respectfully u 
For t-hi&0$^rence 


a 

4 1 

Lu 


, f ■ 
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Clyde* Tolson 
Chai rman si 


W. R, Glavin 
Secretary 
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w/jrjcewAfWi 


July 1% 


MJAiMTS 


THE DIRECTOR 



JtaiilrV wy*' * - - , . . . J,,- o 

For the in for onCeSSf 0 

instrument is ^ “? l a i antenna lay but wdr?z* The- 

installations and Cbncrfianx^ 
seat mold be; approximately 

The Conference recommends approval of* * 


iai. XW9PJ!^T^^F ?tT ^ I15SD 
tr ----g IS 

D-.VE 


Mr. 'Poison^ ^ 

Mr. $• k \ TaBlI31; ~ 
Mr; Clegs. 

Mr. CoHsy. 

Mr. Glavin. 

Mr. Badd_, 

Mr. Nichols . 

Mr. Eos on. — _ 

Mr. Tracy — 

-Mr. Car.son_ 

• Mr . ‘Harbo.^ 

Mr. Hendon. 


ALL 1: 
ESEEaN, 
DfttB 
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Mr. McGuir e — _. .. — 
Mr. Mumlord^__ — 
Mr . Pipor — 

Mr. Quinn Tamm_ 
Mr,. N«ase____ — — 
Mi as Gandy_^_ — - 
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Respectfully t 
For the Conference 


Clyde Tolson 
Chairman 


r* R* Glavin 

Secretary 
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THE DIRECTOR 
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The Executive Conference * consisting of Messrs* ' 

2* A* Tarm J: Qlavtn* Tracy* Rendon* Acers* Coffey * Ladd* 

Rosen* Mumford*.^ and Michels* were advised. Of the use of 
the jilm. n The0?asis Strike n by -the Si. Pay! Office in J 

connection with police training schools * In a conversation | 

which Mr* IHchols had pith Major Dyke of the Mar Department. -3 

it was pointed out that at the present, time the T/ar Department : M 
has had prepared the following films for the purpose of indoctrinate 
of troops * afterwards to he released for public distribution if 071$! 
so- agreed s ' "II 

lyfpr elude to War 1§ 

This picture has been widely- used in police con- ‘a 

ferences and has been shown to employees at the ff 

monthly Emily Might pro grans held until this spring. If 

2) The Masts Strike ifj 

3) 3fpivide"and Conquer jbf 

^(Battle of Britain m 

SjfMattie of China m‘ 

6f Battle of Russia ■ ‘ II 

- TjfVnited. States Entry in the War 0 

Sj^Series, of pictures dealing with our Allies 


Major- Dykes stated that arrangements could be made to provide , 

f> ■/./>! tv */* /V /*5 r 'i tfS rt r7 V v» •A>wi*y •? w t* w At rt /s 7 7 J 1 w-* « > ^ ^ ^ _ .< •» 


ciM n ? . shown not only to the Special Agents in training but to the V : 

c c%$rtca3r employees * These films are Supposed to be factual and were "7; 
orfJii^ned ' by the War Department to 'develop a fighting spirit among the f 
-and~ impress upon them the need for winning the war. It was the ' 
Sf the Conference that the showing of these films would have a 


it? -effect and would be pell received by our employees* As the films 


c WfSPMSm-the Identification Division employees to. see the film in the' 
n m h & i n-i ng School room* If this is approved*. Mr* IHchols will confer 
ftf&ptlier- with Major Dyke regarding the mechanics of securing the films 
McGuire _ — for use here at the Seat of Government and by the Field Offices n 
Mum ford in connection with quarterly police conferences* 

Pip er JJ\PJiX.EDy . ___ CC ' 

Quinn TamraAiL IKFORfJATIQN 

Ne as ,y For ±ne Confer fdea^r: " ^ A- - 

j Mrtl if Clyde To l son* ^hairman — : — y — — f 

CC~ Mr*. Slav ip I7» R* Flavin , So cretdffr^~~ 
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July 12, 1943 


thu Dimm.n 


O ~~ 

The .E xec utive Conference. considered the suggestion of Mr. 

Percy »vyly that the Bureau" 1 revise the Manual of Mules and Regulations 
and Manual or Instruction# in .order to out down the size of the manuals. 

He submitted a proposed manual, small in. size, and containing portions of 
tho existing nanualc. This manual tths reviewed in the Training Division, 
vdiieh submitted the observations that the manual is too brief and: omits 
essential explanatory natters. It was pointed out that the -manual sub- 
mitted by ?!r,. Vtjlj sets forth substantially the elements of the various 
violations and in some instances inaccurately* It was also pointed out that ah Agent 
on a road trip would not be able to find necessary answers to problems in tho revised 
manual. It was also noted that the revised manual really constitutes an outline of 
the existing manuals . *■ 

EEC0'o2E!JDATi0rjS: 1, The Conference unanimously disapproved the revision 
Of the Manual of Mules and Regulations and Manual of Instructions; submitted fev Mr. Vlyly. i 

' I 

2, Messrs, Glavin, Coffey, Musiford, and Aeers favored the development by 
the Bureau of a manual reduced in size. 


Messrs. 

present manual* 


Carson, Quinn Tana, Hendon, and Hinee favored the retention of the 


x 


Ir . 
Ir. 
Ir. 
Ir. 
Ir. 
It. 
Ir. 
Ir. 
[r. 


At the present time, the Training Division is making a review of the existing'^ 
manuals for the purpose of determining Whether it would be feasible to make a complete \V 
modification of the Bureau *s manuals so as to divide them into, two classes, first, a ’■x 
manual which would contain the natters which an Agent should have available to him on 
a road trip and, second, an office manual which could be used as a reference book, Br3 
Glava n point ed out that in the insurance business it in customary for an agent to earr! 
a: .asallnpocket guide and to maintain at the insurance office largo sots of reference 


Coffey Messrs. Carson, Quinn Tam, Hendon, and Hinee favored the study along these 


MneSa. 
Ladd 


Rosen 


Thom present at the Conference r/ere Kbssra. Olavin 


Aeers , Uunford. Hendon, and Hinee. 


r , 
r * 
r . 
r . 
r * 
r . 
r . 
r . 
iss 


Tracy If the unanimous disapproval of the Confer 


lllrs&Tl y wil l be sent,. 

Harbo 
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Clyde, Tolson 
Chairman 
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\7. R. Glavin 
Secretary 
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July 8, 19k3 


WQRAIWUM FOR TEE DIRECTOR 


E . 


The. Executi ve Conf erence consisting of Messrs , 

4. Tamm# Goffcy^^^txWI^l ‘sf^^er^^Hendion, Tracy, Ladd, 
Mumford.,. Rosen, Carson and G.lavin considered, the desirability 
of deducting the current tax payments from the salaries of 
employees of the FBI outside the continental United States 


For the information of the Director, the act j which is 
the 20% withholding act , provides' that it is unnecessary to make 
such withholding deductions "in .those instances of a citizen or resi- 
dent of the United States performing services outside of the United 
States if the: major part of the services are performed Outside of 
the Uni ted State's during the calendar year. For the purposes, of the 
act and the withholding of the tax, the United States is interpreted 
to include, the District of Columbia , Alaska, and Hawaii. It does 
not include Puerto Rico. The: major part of the services is inter- 
preted to mean over six months. 




\ 


.ft'. 



The Department of Justice is not going to deduct; any withholding^ 
■tax' payments from any Department of Justice employee in Puerto Rico. \. r 

This policy of the Department has been established in accordance with * S 
Title 26 j Section 2^1, of the United States Code Annotated , which 
section points opt that- the gross income insofar as the Internal Revenues* 
T&fFtMt-ce is concerned, pertains only to -the gross income earned within %$ 
ie^Uty ijjf d States and not within the possessions of the United Stales. 

no wed that the withholding tax act specifically included Alaska 
ioSef uwu as being in the United States in So far as the tax is concerns 
Ut aid- not include Puerto Rico. Therefore, the employees assigned to 


m ^%F 1 ^~xH-co- would not necessarily have to pay any tax provided their 
/• fhc pm - t -is a rs all derived outside of the continental United States. 

Mr. N.ichols^ ' - 

Mr.. Jtoseii 


- The Conference was of the unanimous opinion that it would be 


fi 

EC 

K ■ 

, ___ _ 3 

Mr ‘ S&t& frable- for the Bureau to withhold tax deductions for our S.1. 8. employees 
Mr - §$?&? &.. . thes e employees are not considered under the aforementioned section‘d ■ 
^ r - Uni ted States Code Annotated and their salaries are subject to' 5 

Mr. m'4&tiu__±ax payments the same as are employees within the United States , g 

Mr. McGuir.e It is- not felt that any ’deduction should be made from the 

Mr ; Mumford salaries of our employees in Puerto 

Mr. Biper 


;Mr. 'Quinn Tamm_ 
Mr.. Nease_ 

Miss- Gandy. 



nuii 


^4* INFORMATION G0KTAII©9 




MEL 0 RAF LIU! FOR THE DIRECTOR - 2 - 

Should the Director approve the Conference* a recommendation in 
this particular natter, steps nil! be taken to determine the amount of 
tax to be withheld and accounts will be sot up to -withhold these amounts 
in so far as our 2*1*1 7* employees are concerned. 

There is attached hereto a communication addressed to the Ran 
Juanj Puerto Rico Office advising that the withholding tax will not be 
dedueted from the salaries of our employees there « 

Respectfully submitted, 

For ter coffee: fce 


Clyde fol$on 
Chairman 


F. B. Glavin 
Secretary 
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M>7A:lrd 


July 1% 19k3 



UEllOMUBCM FOR tee. DIRECTOR 


The Executive Conference consisting of Messrs . 

To Ison,. Ladd., Mumford, Clegg, Coffey, Carson, Tracy, 

Quinn Tamm, Rendon and Acers considered a suggestion 
submitted by Special Agent Charles Cerald Campbell of 
the Kansas City Office that each Special Agent record 
on his Membership card of the FBI Recreational Assbcia~ 
tion information concerning his blood type for use in 
case of an emergency* . 

Special Agent Campbell stated that there may 
be an emergency situation where a Special Agent, may require 
an immediate transfusion or be called upon as a doner , 
where it would not be possible, due to his location, to 
secure fpom his personnel file the necessary blood type 
data without some delay • Agent Campbell felt that if such 
information were entered on the Agents membership card 
of the FBI Recreational Association, which he believes is 
in. constant possession of all Special Agents, such data may at 
some time, render a very useful emergency service and may 
possibly be the means of saving, the life; of an employee. 

The Executive Conference was. unanimously opposed 
to the adoption of this idea,., it being felt that this 
information could readily be obtained from the Agent *s 

Td-g P erson nel file in the event of an emergency*. 

15 A Tamm 

v’ - Respectfully submitted , 
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■CHS DIRECTOR 
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Mr . 
Mis 


ffhe . Messrs. % A. Tarnin, Coffey, Acer*,, 

Carson, Bosen and Hines 'being present, considered the inquiry re- . 
ceived from the Assistant Military Attache of the Chinese Embassy, 
who wrote that the Chinese Ambassador has received, a cable from the 
, Central Police Academy, Chungking, China,, stating that they wish to 
send student officers to the E.B.i. Rational Police Academy In Washington, 

D. C. and to; the Hew York. Police Academy, dhe Chinese officials desire infor- 
mation, as to whether it is possible for foreign students- to attend the school, 

. the course of study offered,, the length of each session, and a suitable date 
for the representatives to attend. 

Messrs. 1. A. laram, Acers, Carson and Boson were of the opinion that 
the Assistant' Military Attache should be furnished information which he desires, 
but should be informed that, for the next several sessions the- Academy is filled. 
It was their opinion, that Chinese representatives are not desired, 

Mr. Glavin, Mr. Hince, and Mr. Coffey were of the opinion that the 
attendance, of representatives of the Central Police Academy of China would not 
be undesirable, that it would broaden the outlook of the Bureau, its instructors,, 
and the members of the- Academy; also,, that it would, afford a good opportunity 
for publicity, further,. Mr, Hince was of the opinion that the attendance of 
Chinese representatives would be desirable in improving the position of the 
national, Police Academy because of the attendance of representatives of other 
Toisoftountrles, Mr. Coffey also expressed the opinion that it would be desirable 
E„a. %° a iM ve *b.e Chinese representatives- in attendance at the Academy because 
cieg gPtherwl se they would be .received at the Hew York Police Academy. 

Col I ey_ 

Ladd ! $h e • Chinese Military Attache has been prepared, 

Nietols . . 

Rosen 

Tracy \ I K^MATIOH 

C ar s on_j3K£® 1 
Harbo __ OA® 

Hendon 


If the majority opinion, of the Conference is approved, a letter to 



Bespestfuliy, 

BOB 2HB COHPSEEHCE 
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Mumf-ord 
Piper^ 
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Chairman. 


W. B. ClayiU - 
.Secretary 
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Jims 26, 1943 


THE DIRECTOR 


In. considering the possibility of holding conferences 
of group a, of Special Agents in Charge at Washington late in 
1943, the^msB,tii aaH_ Conf er erice , those present being Messrs'* 


E, Am fs&a, Coffey, GlaraST'l^d, Illchols, Rosen, Tracy, Hendon, 
Carson, Q. faran and Hiace, agreed that, before any definite 
schedule of conferences ms prepared, each division at the Seat 
of Government should consider the subject natter Which it desires 
to present to the Special Agents irk Charge and should submit a 
list of suggested subjects, to he covered, A memorandum to all 
Assistant Directors has been prepared. 

In addition, it rag suggested that the opinions, of a 
few Special Agents ip Charge. be obtained with respect to the 
subject miter in which they need instruction,’ ■ The Conference 
approved sending such letters to Special Agents in Charge: Drayton, 
Pieper, Scheldt, Brantley and Hood. If approved, appropriate 
cosnunications will be sent. 


■Respectfully, 

FOR THE COCFEBSJOE 


11m R. Glavin 
Secretary 
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B.A. Tamm — Clyde 2ol30n 
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Quinn Tamm^ /j ' ^ 

Nease 


3fX$ 




(n 






m 




£>. V V / 
’^V \ 


%&%<£ l z f\jdi 




Suggestion by Special Agent Kenneth 
C* West, Fugitive Supervisor., Which 
Will result in- a saving of approxi- 
naiely. $25,000 per year to the Bureau * 


The. Executive Conference , attended by Messrs* 

E* A* Tamn, Send on,. Tracy, A cere, Carson, Ladd, Munford, 
and Rosen, ' wqs unanimous in its recommendation that the sug*~ 
gestion he adopted immediately* " 

Over 70,000 Identification Orders are printed and for- 
warded to the field and individually addressed by address ograph 
machines each time an 10 is. issued 

An apprehension order is prepared and distributed in 
the same manner as an. TO upon the apprehension of the subject * 

It costs as much t;.o print an AO as it does an TO. Approximately 
15 AO r s and 19 10? s are presently being held in the Mechanical 
Section awaiting printing* The Mechanical Section facilities, will 
allow the monthly printing of a total of about 12 10 f s or AO r s. 

Turing the month of May, 8 AO r s and 4 IO* : s were printed* The total 
cost of printing, and distribution of an average of 6 AO ! s per * 
month for a period of one year would amount to appro ximatel y 
$2B,.OOt)* 

lolson The suggestion Submitted by Supervisor Test is con- > ' l - / 

E - ia-fh&d-on the attached' bard* Instead of printing one AO at one 
c 1 t’fp.-e—he- ha s prepared, d form which is easy to handle and will serve 
Coi $O th — the Police Departments and the Bureau in maintaining a proper 
Gl@ nbtS£xe—Of the apprehensi on of the subject * It is noted that there 
La M ill he printed at one time six notifications of apprehension in~» 
NigMfe ad of the me previously printed * Under the suggested plan 
Rose # will cost approximately § 5,000 to print and distribute AO r s 
Tr,a o ver a p eriod of a year* ■ 

Carson , . 

Harbo The Conference recommends., that the procedure be established 

He edi ately • that a letter of commendation be sent to Supervisor lest, 
y^^nd—bhat he be given an increase ih salary*, y 

Muraf ord ‘ MzL IWSfnwjSii'J'rmr nnmi N t . 


Muraf ord 

Piper 

Quinn Tamm 

Nease 

i Candy 
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June 16, 1943 


; , Tho^Executivc s 1 C onference . those- present being Messrs. 

A* Toon, Rosen, Glavan , yrann Tana,. Tracy, Rendon, Laud and. hinee, 
Considered the suggestion of Special Agent in Charge It. K. Brown that 
he he Permitted to maintain the Road Uork Bo;c in four divisions so 
that each supervisor in his office sight have available 1 the duplicate 
assignment cards for unassighod cases which are allocated to him. for 
supervision* 


It was brought tp the attention of the Conference that, with the 
increase in the nuabor of agents ana the necessary subdivision of supervisory 
work, many ox the field offices have found it core practical to subdivide’ 
the Rond Work Bor so that the unnssigned cases, in geographical arrangement,, 
night fee available to the supervisors and so that they might make assignments 
with the aid of the duplicate assignment cards. The Conference wad informed 
that the San Francisco office, tbo t-aphingten Field office, the Hew fork 
office ana other offices have been found to havo so subdivided the cards and 
that it has worked- out satisfactorily from a practical standpoint* The 
advantage pf subdividing, the; duplicate assignment cards is that, it permits 
each supervisor to make assignments- on the basis of -the- geographical location 
of the work and tends to an economy in travel. It also permits the supervisor 
to ayke assignments based upon his knowledge of the location of investigative- 
personnel add their qualifications. 

The objection to subdividing the duplicate assignment Cards and 
distributing them to the supervisors is that there is not available in the 
field office one central file indicating the geographical. ‘location of pending 
Mr , TofsSnk* If not properly handled, the proposed codification of our regulations 
Mr. e. aoul dr»cr iUso iaiofficioncy, unnecessary travel and u ncoordinated reuting_of,.^, 
Mr. Gie^i?£^£ng:nt.s. . ’ ^ ^ ■ 

Mr. Giavih 7 ” ft was Called to the attention of the Con|or b^P§0 jCpn 
Mr ! La^vancisco office has ef footed a coordination, by des ignating 
Mr ' n i c§^F ia1 ' dgont in Charge as a coordinator of road Wop?# H e consults pith all. . 
r ' 1 Reslderriw'Agsats and maintains a personal knowledge 

r ‘ T ° s well iiirxt freckly tabulation of their assignments. Each supervisor consults 
Mr. 1 r af^r-th^PiQ sis taut Special igent- in Charge before malting %$£ ignments to ageats 
Mr. Carson — . — _ otitsid Q , tho headquarters oity, • 

Mr. Hendon , , • 

Mr. McGuire y &b pew York, a slightly different, system has been used, involving 
Mr. Mum ford...., designation of a Road 17ork Supervisor who coordinates road work 


n See 

Mr. Rosen-- 



ALL •• I- hl'0^*5AT. I.ON COKTAiPiED 

I . ms & w - i'f u^lassxfheb , 

}' b&mjLUJzJXL st 
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C- J.* for : ir Oter 


-if: 


la .iiJLtica is hl,> ether mbicr.* fey-erviror : ai tuo- 7urf.c-i.ut cl- rTeificutic-nc 
o'- c . . -.• ; refer i:< te" Jfjrf '.•or!:' Co-rrvi: ox* fLL ecroo rrcalclr' aticn autciue 
tfe r.erfviii iri*;?r« eit/» Tho ^ri^rvic or ic b/.ea -.bio to ffte lcyie'il 

iCnSltfraorbr to .*£. ats varllng oafcciwo t..ie- uT.ffy;irterB eity » r.o follows the 
.w'ini; IrititrfLy bat routes rc., ark; to tfo euyerYinor of the jabst'artUvo 
7i.t3l-i.bica lor c ?.oc caecrrfrfoiw 

Conference r.*»9 aA'tnleoualy 1a favor of nesting the cerf of the 
f'irfwi by ea, roving the ereikcfera of tee Foau orb Box, It au felt tent 
li--e:ac! ay tno nenu ic ovirfib* the Jrfaetffe regulations ihovlu Korrft the 
”r-.) o'. ", .as thou. ".bleu rfll fceilitete the •. adlratoeat of eeceo. 


If v proved,.. a* 'fvro.rf.iie fisrurf canng© will be* r.-b- 


.i follonS! 


feyeelcl lycato in Ixir.p crc eithoriarf to cuteiviov* the 
t c-. '• fori Eo.e eo v - -.t teo ^/xLcztj .0:1,7.- vat o .iv. 
rrf .tin ; to ea :.v:-. ease-i 0.7 ho ret .,l-.a . .:< the ues!c 
rf ■.? ch ou;u77i,;or. fix© ‘ o.u.% \ 2 tk box c-a tbs -_cc> oi na 
in-lvif.-\ni ecysrrfecr or .7 co’teia only the suplic .to 
..rroispejoit ceres for thee© c-ses '.hich ho r.uyerrfoeo* 
.ceci.J. Agents la tlrergo -r-oyfein.’ tv 10 yraaiice ox cab-* 
•JhriUing ti 0 lo-iw- fori: Box viXL bs fola ib!; for 

co.ruiavtinc tic- roe*., wor*: ucrfgnnexite to asreic onyMeurfon 
of effort, tmocaroroy travel ui;< Xefroyer routing of 
if? oil Agents* ** 


•rov. U : 


a, • 1 . Lfer ic< f 


- .sill . . : at in C- ,17: 


freer! Ir 


focf erfluily ? 

c 0:, ? ;..; coir 


- . ■■ - . * 
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®w 0j»ftaWh6fr -aa&Mftag of M 0 M», felmn# &&&&$, 
go&ffoy,. ttm&tt; £l#s*s». Aeftra, Carsoa,, &- &* $<3?a% ^ $«#%. 
g# /today* eo&pldorod the £oj|^o&tica »f £Mi© D^r&tpr 

Hillicta E^Frieirloh ©f“ this f-ertlmd Q£ £im& M® pt&p&sm that 
foXXos&Jb? $ks of tho Brn'esu 5 © <wja^«^®a^8«» ooaisao 

sss ■ttis- £taKkss$ mis&g of ep^r&tom tfesa feo p¥^mi%$tid to 

oitoad &. pMdUeoX rsdio coariio to bs bgr the 

tm toia teje t?©obs*- t^is&s/jj, tttmaiag itej j^ei&oal e^icaeat mid 
'de.si£k«ra ! ;to top off tho eotnoa. ' ‘ * '• 

«V , ► , ' l 

. ‘^ ' '$&££*? poiatsd $$& tfevfe *$ »3t to- this 

reeoweod^tite at .tfe<» pm ® sat ^ae fta? tl k v^m that {l}’ thsajss srekoft enough 

-•-—• h? eoropemtdba vte& tasnw o& zm&8$ #pa$l&$8& taw* Jtofea»%^o 5 ?^Ka^ 

psgm Oei^O* am ( 2 ) &» Sa^eaa givsa & highly £picInUsG% .cc^o^trff !)o^¥£S?t ~“ 
Goisrpo^ii^otaitsal tv«4ai&g £& ftKfea£et&. ^r&tioas «&»&& is doaigt&i, bof^os?*. 
tg, Oquip mtt mpl&pm gasoifie-aily to li^dls $&$» Bureaus gsrfcie»l&r t^ssitfoaro. 
^ $o£l'®y fe&fc that «&wt mptigh, mm h&sr& boos taa&Bafc |» «fcb* I «ker -eoireg* 

’§*59 3$&& &XX oS 4te. %%*- Xil%& fete 

aoaaidor&tiwi sight bo agai® giws t» iba pm@&zkl of tW e&pl^®* 


The Oosf^aeo; sat oaoaisausly cspposed to cutting bp o«oh & school' 
•at this b&aa* tf jo« oa&a*, % l&t-t©r to- the e^Iojoo la ■attadhod,. 
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fhritou Kfiwss* %&£&&&> g those preempt fcdfca$ Eeasra* 

Tclson* E« Ae. »««** ifcsdsfc toor% -Carson, 

■noBdotu QnSm *«a% JSaafAt and Htoce* oonaidcwd the *ttj$a3Mon «f 
tfupamw 4* A# 0as*lses that toahtobtlons fes torrid he tit# field 
requiring -tesM, Agcnto to fr&dco the frtooau hr latter ofcenawr- thef- 
testify Or flw’?pw« at to Federal cstasrh at a ttoe that roXSnss are w® 
eoncorntoig fcfca adssiaoibilitF provide nce » g\ip»gvlcor Carlson mto the folio-, -dnp - 
rjcot-candahionss ^ ~ 


1* that A-onto tarnish totomafeton oemiototoo toy J^ltog by A aousrt holding 
oviden# offered by 0- Special Agoni to bo tod&^sibto* ' .-. *' 


EOSC’-S-^OAI’IOII? ’the i&ceubivos* C&i^erdnso rsce^eaded tovdirbly# fesXtog 
£-roaa stoald haw this tofermbton For future gu&too tod lor tofor- 
.-„•$ «$ to wb oasts* Such oi^totoily net appear to . 

\ -iiztt&te ropesfl®* 

- jLh Agents I'aralah 4x£«mt&a ybgtodihg toT tostoheo to which the o&to- ' 

- ■/ Mtlty of eortato evidence ottered by- m &onfc was ^toshioaed* cither hr . 
■ ,- ' % t>.ofm>Q Attorney or the presiding 4*&S4» 


teBts furnish toformtiod rogardtos tho- ototoclbiMiy of anr ovitoseo 
Vtortog the trial of 4 coco btdto an. Agent of the FBI 'mo presoat in 
would bo. of tohorash or tobars vaXm toetoo a of * siailsr natnro*. 


.*' hto furaMs ioformtion regarding toy details of .a :dT incidence 
ig *withto a ecurtrooa which weald bo of interest to ths^Eafaau or of 
mcflb in the to/esUgabipn of cases. ^ 

- ' MtlcSf tilth vaap&k to tog^sttoto g> 3 and 4 abo%>4% 

^favorably to the grounds that to otooat m®e& oaise^^s^a p^Amca-- 


' ’ : vied sneh additional worh souli bo iapooad on the fioM 9 . ‘ ■ 

. ' \ ' . '*nji 

' ‘ ■& fo m mtm$ IS approved^ ih» aUagselJhaiotto'Shonld bo scat* - 1 

. ' ,1 • • ^BCJORB^&K®365»r 7 ^ 

- ^V.- /|‘ '* y TO 1HB GCfFKtSq^r *— ■ . 

- - < ^ipy ),'/; r -. 
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The'^v$mMm Can far fine® consisting of Messrs*: 
Toldon# ?m% Mpm# ISumfsrd^ IlinoSj Glegg# Geffey# 

Mnee# ftmn* &#?%#** Quinn Tgjm* 4gpj*& &%£ Qimin, 

0 onsi de r&&._£M^P, otimt of meStin^pSignatiom of «m« 

-££a»et&£y3ftfijs£&*£^^ 

tsti the m hour 




| £$ ism painted %#$ htit $21# Bonfsrenm that mplsyee'd 

mrlsing ihG -66- ton* laeafc ndb titan ef three Mysmd 


far as aeovued leave is. eanmrped^jmr^p. Mpnc#. ' ifWm 

$8$ign&t$m# and had t$n 4*$$ aegrued Mpm# that ttm empMeyse 
b&. paid for the 60 hour nerU wsels fin the? m.iuuX days mpfcgdg 
but in, 40 f&p ad the $0000 pay -in ssncferned -4%&$ the learn 
pay be approved on the 40, hour &&t% -%#$$£ 


I f he SoTifGranccf therefore* re aomn&nda d, ’that unless 

m , emltm e pairpeifmof^pa^us. on 


aid an* tm -40 mw^W&fWf or 


j Sh&^nfetene® feels tMts is & mfirkable -m>4 t£#%$n* 
$&£j# plait*- Should the Mreettf tppfpve the Gonfermed tee on* 
umMti on* appropriate mitten t$f£l he iaWfn by the Bhief $JL$r&*$ 
0ffM in the future. in, handling resignation® &f this type* 


*it£> ?’ 



Bfisp set full y Subniited^ 

fob $m gomnsirm 


GO ^ Mr * To Is on 
, Mr. Clegg, 



fitly de :TolS0n- $ , Chat fmm 

™™sm\u„£gs4 
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January 1$* 1941 
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TiiB mwm* 


$*© EKOeutiVes* ConfercacSj foIsc-% CEavi% • • 

Mahals, Havttisitf Mmrfy ttcMg Itemh trahy* % fsara aa4 Bine© ’ , • . ! 

being la ufctendaaa® 'Considered tho. folio^hg. miter* ■ 

: ••*—</- .., - ' 

Basing ft discussion of ■gGac^l/^#tt?ad palices* IB# 
itecati¥es* Conferahed. was- informed *&*&’!&<$ froseat Xh-Ssryis© ' , . ,- **.-** 

eta^ci&up requires m. fesitadtor of'iho/^uialfcg- MMsioU ie fed da* 
duty a-b euaa'tieo front 9*00 A# M. to fm % 9 II*. an Saturday rm& Sunday* 
Conference has Bern informed that there had been. ad soaplaiat of 'nay 
Mad but that this situation did «g£ei and that It sight bo considered xnidieft 
for tbs _B«s©«m, to. hay# Britton instructioas' to- off eat *$ -they -appear m \ 

tha «ee|ay aahedulo in e^stenee ,1 b •*£«» of -«f©**a®0 legislation. ’fr© 0 ©b* 
foresee also, hated that this essphldery duty fsron 9s00 A. 1C* to §5 00 P« tt* 
m Sunday -'sms uot in. lie* $rki& ether Bureau 


, this duty id handlod by iho instructors who- Mbornnte -and therefore 
eecfe. la required at the- present flifia to wri* ? full days per week oyery second 


; m® Goafereaee wan unaainously- is. f ayes? of establishing a 
policy of pornltting the Instructors to hmp one day off in each 7 ddya% 
Adcora^igly an instruct or who works, ffea 9*00= A* a* to 9i0'l Jb. IP on Su&day 
■ Mil be permitted to have ouo day off darlng ^the week* fbia •■would be in, 
line With -thi* pror,mt policy with reapnot. infractors who- mush 

work Sand&y and who are allowed one day off Muring the ?#:* 


Bl ^PllMEO n r fho Ssaoutiyea* Conference recoaacuded that Bureau instructors: v;pf^ 
uho aye. required .to. bprk from 9*00 P, U, to 9sOO F* it, on Sunday should ho 
allowed, one day off daring the meek* , ^ 
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*&£&1 w ■£$%■& amM #&'&& u&& fg.ikmm M$m$% m'tiM ftr-at ,.' • 
tmf&r mth ttw W* 4* ‘ mtpvfisy p&r% m$ZZ$b mvS n mgrtzz $ a Ms 
HM<wrg &f ppmmutim#* 1 .-: ' v;‘- ' 'v - • ' ' : '• , . 


.- , . iztphwr m$ ~ . t‘h& 

taaogmmd that in- phmtic&My fiqflfc Act m$&$ m 

Art in pomm&iw tf $mpr&hmMm TAporth mMiitM i-u ham 

m 3 mm" th-m& fowaracd the field: offtcm 

mm arc al^ayc instructed he mniuct the W» vy AiMpneucnl , 
gfxtem*. mca p$tb M® &pUrp izfi &(&'&*$.$&. i^sM'Minp ' ”. 

-1st &&ing: -&&$# in, sso-Pt' '■%? milr ' 

/• ■ ■ / - ■- '-- . ' ?/ ' "' • , ■ 

Sf*J ¥*$•: ■?: fs'-n s>i # ’''T'Viw . f «*?* t win » /IMiik l - m 'Z* afejJ' <i£ tl 


.1 


nmtm raMm.iha . j£i& m $h# m&# t ahtain net minim 

M .S*r48*Z&?i$%m m& -such ^ugMUim ' m the V* cu £&* \" 

'humm} m% s$eMm v/fer*** "-• •* ' " *• 


R^ccrmcna^bi tmi ' ' 


%$ m t farngM m hf ® tmteutim bmamc &/ ht &' QW&mf 

agents in JfZaria&f. mi& that the Mure&u '*$■ 't^Cibod of sondnctirtg. 

- bnjr&mm b&d 4&&m h$m th $ p * Mm Mtn - m ## § d * 


f h a 

- - . 


A # 


****** mm &mm 

smMm the mmt?% m.mm m« V* ^ mt 


' • • . • ' " . ' 00^ U \( S 
!%#• #s frf $.&$&&$ W%miMO.U$, 2 jf 

l* /"* T*f- '-wyi -? -i-- f- -f* Wt J» /”/ '*%•—»*>■- JI .-1 a*.'. ^ 
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Con ference zg gs^ii#jm&B^ 


field 


s With reference to ^kt puhlishiap of &of& '-detdtlod infer-* 

-fusion: on j the mb peuen'ta of Agents and transfers# Ueaprs,. Quinn 

***■•« ' /» 4 — 'JT-, „ Jr — _ _sJ . . _i. _ W. _ - ' 


|n movements- da if is submitted by the fields. itessrs* -#*. X« farm 
5'^t ffipMXb tss.re /opposed tor publishing Movement .information.^ 


Itjmo unanimously a greed by- the Conference that me mould 
fo is return^ 

■jg-rx oh to- the Maestigafe j^j^8pMJncf2m^£^P^^sii^MM.eLM aferihl in 


fC= A ' , . * ' ■ -' 

;>%7 There is attached hereto i$ detailed mSuorandum- prepared, by 

! -.). ^tathe repiepifiy the , pro 1 S. and cpn*s of the investigator j. thought 
f^'rdfght be 'interested in, readihg-i,. If approved^ ihk foregoing 

'*- ,. Vtf one to ill be. carried outi ■' *7 

- r ' ^ $ 


T 4 

• • t 


#7V * ^ 

* ' -Ji ‘i/% <■■ 


Scape at fully fi' ‘ 

; Fo-r 'ike Bon/epe ngf i// 


plat?* Uj, Tolson 


i > v -- 

ffly&e %% 4 

.V 

rr. i?« elemin. Secretary. 






m 






■Jmuuru %$» 1944 




TBS BIBS OTOB. 


■ •' The EpecuiMie- 9pnfermadj : ponpisbing of 

jfeG,&r&* Sb d*. Tati&f [ $ Qut nft T&m? #%&£■{>?&?■' B&ffeUz 

£af$i>rij B&ntf&& s . Trudy $. #$&#%.' * • • 

mohAj gtejj p,^ g ; - de^finej, •• . 

' iri tutors tg $ftg Wifr£/pml.I^^ - - 

fiver '.J^j. jg»- /¥fgs~ 




TEAS 

im- 


WM 

io/>o 


1943 


■ OS WWTB1BBTBRS . 

-■ : 4,m$ 

* 4^4^ * >- . 

_ - , -%a40- - 

• 4a^a- • 

--■ •'•' '4,933 : - - 

'..-/v : ' 4^# ■ 


4# $wen%. $%&£ tty. 04$„ ■$&$?£ were $& &gm? pQni^riP'ufqrS: • 

th&%. in 194 & » t&is Mffiet&tifiie .PF$k 8F$£# b-o . nm^eontfi hu$Sn$ 

■ ’. &££$<$.& under. 1$0D$ in frdfii -• • . , 

■ ■ /• -. „ * Butz&p&u& effprip %*pee Been ssode &#&* 

her ef fionbrihutore during $%■& %mr By-i lerrePpeudBuce^ &ni*il 
izh% i $er ii? ^ao #&«• precb$&& fet %w& un 4&e&i ##n-$a-cfr varies . 
8$g$timp$9 tohtah 4i$ ftofi e0n4ri.bn$e uwiferu erim reBar’bp*. 
B&tiH&i&r* wbq .dt$%d*t&ixfu&4 Wfh fke ■$u$br£p£ ef t&ap uu$ 

■ 'pep# .$$#,&&%$]$ fs 1?h& dsp&rb&en$£% • '*-' 

Biehals Made b.he sug-jesfion thaf Phis veer- in s trucM one . 


WS2SS?. 


jt^: td¥ '%j3Ti^ppni>pihuM n : gfd.ep&pPu.er^e^mimn- he^p^u^,Mk^pMM^e^4op^^^ 
BBg£0P&i^ TB e$her Words# '&ow$$W* ‘ ^ 

-—would '-$£ m&de and specif is imfrupMpns pauid be tsm&4 i/hut, ' -4% 

brupei should nofi be M&de poieh^far the purpose- 

w -.^ 7V v tfA 
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By way gf explanation it is -pointed out that tile name, of a - 
fugitive who might be wanted by the Bureau in- a white slave traffic 
case might be received in the Bureau in the body of an internal security 
report or bn. some form received by the.. Arcy ' in connection with that 
individual*. p, application, for- a position in a defense factory.. While * • 
index cards are made on these names , the incoming material under , • 
Ordinary circumstances would not come to the attention of the fugitive 
supervisor or*be tied up to the particular fugitive case. - Thus it . 

■ has been f elt that in our files we have- a .greet, deal of information 
which might lead to the location of pending fugitives * ' - - ' 

•, * As a result on - an experimental basis., stop cards carrying 


these fugitives have, been revie?/ed by the defense reviewers of the Records v 
Section ids e result of the references .io-csted upon the -filing of these ' li 
\ stop cards... It has been found that a total of 2 ,,09 6 files were, reviewed ; 

- 4 on. the prihcipei names and 3>.S.S4. *files, on. the aliases of. these.Afl. fugir-, 

'f tives . Is a result a total- of 119 identifications were made and of these _ ;i 
£ 97 identifications were made with Information -of possible value to the t.H 
j" fugitive 'supervisor' -upon which were' bas'd, fb leads "for the' attention - of \ f] 
J our fieldi off ices A ..‘Although not . ail of these leads have, yet been covered^ 
^ ..a-s :a result of the work. thus far db’ney .in one instance It Was, deter|iin;ed^X:|j 


impersonation case was immediately apprehended by the Mew fork City Office 
upon the basis §§. a. wire, preparedlby 'fho:fugitiVe supervisor Upon infer maibj: 
tion furhished by. bite defense. rbyiewarnb. ' * ■» %u| 

.Based upon the work completed -as. shown above, ‘ if is -estimated !|lf; 


that in completing the 835 fugitives a total of 14,2 additional leads-: Jw 

would be obtained.; Upon. past performance it is, estimated that . this; p) 
would require ten .employees a total of 30 'days . ' . , - 

. . We have at’ all tiiies approximately $35 outstanding fugitives.. P£ 

There is a .turnover monthly of about 200' fugitives . ‘in other- words- bl 

200 new fugitives are added while 200 are. removed from the fugitive ‘ 21 
status .each 30 days. To, handle' these 200: fugitives per month would . • 
require the reviewing, of approximately $>000 files. . Experience has sh©vn , *V 
it would fake a minimum of three .employees ul li. r t i Tf i e i k b ' Qp 1 * f; 

to 'date- on- such fugitives,. - «\&Ih *£&&&*&*§ Xi # V 


T he above does not’ take into consider^ 
f ugitiven-bf Which, we- have pending at all. times & 
However-, there is , a very rapid turnover, in the : 
and puf' approximately 1,200 of these have been fi 
year and a large number of the 1,200 are technics 
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whereabouts- or absence from the country are knowiit 
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; . \ The Executive Conference consisting of Messrs* Tanim, Glavin, 
q Uinn Tamm,. Carson,. Clegg, Tracy > leers, Hendon, JieG uirey Mnmfora, 

Ladd 3 Coffey", Los eh. and Hince fully discuss d and considered this entire, 
project. It was - recognized that to get up to date phthandiing Ihe eut-* - 
standing .fugitives /apavto inks care of the .. current udditibns of fugitives' 
sought- on violations' other than .Selective Service, would require the i; 
services of a large number of- Records Division employees It was felt, 1 ‘ 
however, that the Bureau Should, have, the advantage in its fugitive cases • 
of the information being developed by the reviews thus. -being made afi. 
material in our' files and it. was believed tha> iht two fugitives: whose 
whereabouts were: definitely located, plus •.the' 2d leads thus .far, sent to 
the .field;, were worth the- expenditure . inVOlvea- on the. project thus.. .far • 
and definitely, indicate .that the continuance of .this pro ject is, worth. , ; 
while. -• * */•'-' 1 1 ; ; / ; 

. , The Conference', therefore. i. unanimpusly , recommends that this. .- . 

pr.bj.ect be continued with the assignment of sufficient personnel to. _ , 
bring, up to date, and to keep .current ihe regular Bureau fugitives.- Is 
to Selective Service fugitives., it.-wSs. reco^ended;thei this work be 
done, only on the request of- the Selective Service supervisous vfho would 
have stops placed on : only those fugitives who .had been in- ,.such,-a*\st.atns. 
for a 'long period of time. or. whose apprehension was particularly desired 
because of the. nature o.p importance of the case.. It. was felt that this 
limitation On the Selective Service 'fugitives was reasonable in.' view - / 
of’ the quick; turnover of . this type cf fugitives and the technical nature - 
of many, plus file, fact that while carried in a fugitive /status many of • 
these individuals are .definitely known to be - out. of the country.; There- 
fore, it was the feeling of the Conference that the project should be • 
applied to' Selective .Service fugitives Only /Where, ft was known 'definitely 
that results. might be obtained.. . , 1 - ; 1 ’ 

*- ' If the Conference recommendation is approved it is estimated 

that a total of t en employ e e s will be .required, for thirty days in • the 
Files Section to' complete' the work on the presently . outstanding fugitives, 
and five such employees to. handle the Selective Service fugitives now - 
requiring .attenti n. It would in addition require approximately five 
employees fulllfime to keep up to date* en both, the g ener al inv est i ga- 
tive and the Selective Service! ugitives, > 

• ' : : ' . .. *• " : v . . . . ; . fie spec tftilly , • . . / .. . ' ; ' ,r ' . 1, 

“ *• For the Conference .. : 

Clyde folson ¥1.- B. dlavin ‘ ; 

CC - Mr... Clegg - - Chairman. ' ' Secretary, ' .... 
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8st l! IUV£STXGATOR« «. 
SIS BEPESSE9TATIVES 


Tne^ ffaeentive Conference* C onsisting of Messrs, . Tolson* 

& 4.«. TaffiEJjs- Glegg, Ladd* Rose% Glnvia, Tracy* Hendon* Hinds* Q* Tamm, 
BJ?a£drd s and Samson* considered a suggestion received; .from the Bureau^ 

Legal Attache at Montevideo* Uruguay to- the offset that- the Bureau: should* 
for morale purposes* distribute copies of B The Investigator^ to. those 
Bureau agents- assigned as Legal Attaches or Assistant Legal Attaches in 
Latin America, The suggestion contemplated that the Agents .assigned in Hi© 
embassies as Legal Attaches or Assistant Legal Attaches could* upon certain 
occasions* al&oreet&y display the Jnveeiigntor to the undercover sea* 

fef Carson pointed out that Special Agent Aeroae Boyle was ashed 
far & reeOs#endahioh, with regard to this matter la- view of his recent survey 
of SIB, The Conference was advised.- that llr.«.:Boyle has stated he- is of the 


magaslnp^ would he treated as. personal property and sight he lost- or misplaced 
or left flying About offices assigned: to Bureau employees Where It would come 
to Hie attention of unauthorised personae The Conference was advisid that 
Mr* Boyle pointed oiit that in some of the countries* namely * Chile*.. Ecuador* // 
Haiti, and. Uruguay* it would be* is hie. Opinion* at the present time .reasonably^ 
safe to adopt this, procedure, with regard to the agents in the open* Mr, Boyle > 
recommended against sending the- Investigator to. any of the agents in,.4my:og h 
the countries other than those named above* ' _ | , 

. ' ^OOBded I fe k? - rl J> S*4, -d m 

Tojsbn -Zj ir;„ Carson pointed out to. the Conference that* in IhSiR^^fiiE^O rth^ESTlG ATION f 

e. A,sngges-tion would be dangerous, for all Countries, and that any rulmssdogtod «cf/i4 ? 
co^hould-L unifora* f 

Glavin I, U.S . DEPATl f.. - 1,7 OF JUSTICE * 

Ladd............. wad pointed out to the Conference that Mrs* BI|ddbetb Tyler of ‘ a j 

NM 3r-oekll i©* Massachusetts has suggested to BAG Souoy of 

Ii0Pt -the:-Wivps of special agenth on BIS assignment should receive, the investigator'" ’ : * 
' rTae Uhiie--their husbands are put of the country on SIS*. Mrs* Tyler ? s husband is 
. tv - 8 A special agent presently assigned on BIS* It was recommended to. the Conference 
5'" T ‘;‘ •'■"•--■ ffchai this .procedure be adopted, with regard to married agents who are oh /) 

*y: n pis provided tho agent involved, in each ing^hi&s indicates to- the Bureau^// 

' that he desires that his Wife receive the^nVe^tigator while he is. ft 1/ 


i >i - 



'' . 1pnu|z^iisni£gQ^r Sfte6pa9ffi#i3tt Ifcatr ‘ *> - '/ 

■ - ' So Xafs'sti^lQ^ "b$ M0>: %>: $&& •fiar^ga. $e$e«a$fc>| wz&i&s&S.: $&;*• 
fqveS.0 c.gunfeiegi: .- • -; ' - _ . /< *'- .* , .... ... ■- -•/'■ 

V--: \- %M. 1# to fN&si&jfe} %e '■$&&& 4% 

%gesi%-ip3f.'(?-gjo^ : ge^gm^,-®agsggA-ife jyHJ&y ^a^dg& ’^0^"' 

4q^ 3&: t& ,£&£& d&gtsatt??. • 4^§d±m - SeftB 

$&$$$& i$$2& %&■ |# pt& '<$ 3&«r ■&C88£ifa$% . ' ' ' ‘\ - / . '-, : y *• ■ * 

' -3i? ps& '-. * 

- . !-. ; - \ _ ^ c'^fjgpeel^E^r- ,' _;-.■* ' y : . -.■■■*. 
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TUB DIRECTOR 


.... : The Executiv e Gonfer ence * 

Messrs* E* i* 2*4®% Glap^^X!utrrW^amm# Mumfotdi f Go f fey# 

Carson* 4ce:rS# Uend.on# Tracy# Since-* Rosen# l'$dM and' ' - 

Michels considered the natter of the security of oar *' 

radio receiving and. transmitting sites .at Elint.oh# 

Waldorf* Ran- Diego and ibrtiand*,. ■ 

By ,wqy of background# $. qualified Jlgent trained in,,, 
plant' protection survey map -dett.ghat.ed to survey* each af pur 
radio installati ons .- and end maginun recommendations* 

in practically- ail ttstanpcpf the ttti v&b&ii recommendations save 
already teen placed, int-Witffsaf* '• • Tfre ■ ft e®&- were 
specifically '#onai&e^$;s4#- ■■&$Pfwcn&$ $ : - 


The, regpttheud$tfan : mac nude that a mire fence he placed 

•%;*} i .0 7 * Stte b .rt rp, fT ‘n-rf? n-n. r*-r> s? Vfn 7 /f -r* -P Cfili ‘sA 7 »/in r* ft 4 v. ... 



lieved. that thd- fence would provide pretention: primarily against 
only those hunt on mission# pn.d-.it mas net believed that the 
fence would be espy effective in. a deliberate- attempt i at sabotage 
' furthermore# , it is- difficult fo get' fencing -at the 'present time#, 

.which would require an appeal tq JIB* The fence would he guitc: 
expensive » Ear example# to .serve Ulthbsn Would cost between . 

$i t lOOe and. 0 jpgs * It would cost the same amount to fence -in . 
rmdorf* furthermore j if is possible that it will be necessary il 
-to move the igjtmm station due to interference from a near-by 
May Mr. Pielgi Qrp the- near future* . p« ,-v: 

TivefJpokliendation was also made, that il M0 Trespassing** lltf\ 
■Sighs, be ipl^c:e^ ^qupd^ the station* It was. the unanimous belief •' 


. of the Conference thjft the, placing qf ,} Mo Trespassing** signs 
■gr would merely direct attention fa, J^at be 

-r- justified* .*,. 


c,°k It^ was. reqpmmended that an emergency foodSh'wptfij beS. 
* he-pi od-handfdt Waldorf and C%Wn^pn.f4 

gonferenc 3^ etcept. Mr*. Go f fey recommended** again^ this bu 
pointing* out that there- was a. near-by farm hod^s x '" ^ 


4 

** 
’ i s 



^uraforcT 

Starke 




a. 


Quinn "'Jlamm 
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Memorandum for the Director 


page Two 


furthermore j the station is Within a short distance of Washington* 
Mr * Coffey felt that maybe due to a flood or other catastrophe 
the employees, night be out of food for an undue length Of time* 

4t San Pie go, it was discovered that a * IS gauge shotgun 
is maintained at both the transmitting and the receiving stations * 
The Conference was of the unanimous opinion- that the position 
which we have followed of prohibiting firearms at radio statfonM 
should he continued*', 

ft was recommended in Connection with the Portland 
station that a dog be secured and maintained outside of the 
station building* Messrs* ’Quinn Tamm^ Coffey*, jtcefs ana Dadd 
recommended the adoption of this procedure^ whereas the ether 
members of the Conference were opposed to the securing of a dog 
on the basis that the Bureau would assume the responsibility for 
the actions- of the dog « 

A further recommendation was made in connection with 
the Portland station that the two neighbors nearby the station 
be contacted and be instructed to report to the Portland office, 
anything which might come to their attention in connection, with . 
the radio station,. The Conference was unanimously opposed to 


The remaining reCommenddftCWj ds l have indicated# 
are routine and in. most instances have already been put. into 
effect* 


issued ». 


If approve ds the appropriate instructions will be 


Bespcctfully 

For the Conference j 


Clyde To IS on# Chai man 


cc -<*- Glavin 
Tolson • 



W* bY amfin# Secretary 
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-tor ^ two or three; XfeekSd ; tradnM^ utlif^dng ‘ths- practical equipment .and 
$0sa;g&eg to topr pif . * ’- : - ” ' :f 


" ? 

--^1 
- Zy 


.• Mr,.- Coffey pointed out that- the Laboratory is not. Favorable, to: this * 

recommendation at. the ^resent tiine for the reason that-fl}' there- are -hotenougrr . 
of our operators- who ha^e. completed or nearly completed the. Bureau's corresDbnd- ■ 



- ' * j - d. *’ • ; . - ,/ ' v* ' - V-- • - ~ v»y ovum -UCt 

consideration, might be again given -to- the proposal of :the employed 


The Gorif e.rehce was Unanimously Opposed to. -Setting up such a school 
-at this., time. If you concur, a. letter to the employee is attache., ’ 


Dir* Rota. mqk« flk . 


For t\ 


Clyde Tolson,. obalrman 
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oc-^ir * Ipison • 

Mr. Glegg .- . , 

Attachment. 


R^ Glavin, Secretary - - . 
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She ^cutlvoo* Conference #natde£cd the 4&bfe&biti:t‘f a 
hSl&B ft &am fe# reporting; the ^sahibs 4£-the inspection ot onie- 
nebllse nhoroby on fgeob could chock the various eftu&srahcd St©6s 
Shd nneertata the condition #£; the ftutosM&ie inspected* ‘ 


mwwmrni , §?$*# swa^#»a© cnanisumaiy 
roeemeaded sbff-feft* of anjf £$&*'£&• reporting #.e renute of on 


the laepeotlen of fthfessioMloo* fill!- p&&>m q& ';itee suggest ions? i© to -#$pla4 * 

|fe# %ent. Sftkinf the ianpenbinn M o.®H$ln ' inportnab i&rts m& . I 

functions. 4f tar miQWsbii®, •§&•©• ^fttisfeetdSr* 4fhe#\tbe £ti$p& ction. hjf #$. igeftfe ‘ *S 
bb sbcnd&tfclbe a neser?uad«& netting forth tay del$a§u^lbn in the autcaoMio , 3 
inspected* ^ 

f hs. Conference h«4i m&$ it faadvisftfeio to .do© ft fora in reporting the t 
fsaylte of the Inunction because if the fojss m& M9Q$h to include eroryf\ 

possible itea to ho considered in the proper- functioning Of 04 eutoaobile,.. the - } 
£&m mpuld be long m$ i^tfed &i won M mt be proebidiU 4 bulletin should > s 
be Sent to the field odvielhg ait $genb& $jni be Ibjae i# to be used in repenting % 
the roat&is of an inspection bat that a maerandua should he written upon con- t% 
fclugieh of the inspbfttioh if .4€U$^fie#oiod £&# £■ dmd ^hte h .regaiee* corfeetton* - \ 

’®hCM ffiJH&b db B* 4#- fesnV \l ‘ 

h’cQuirft| farsoft, Goffcy, Aeons, ^naford* Eason* fracp* end binese*. 


If approved % the .Director* the .attached, bulletin ol scold M f safr to - 
the field, the attached letter- ■forhdfded to ‘‘ 

and the ottnehtd aonorandua. qent. to. fnspseto^ | / f ^4 

». ... ^ 

J W FOE 



| 




• • % a# 


E# dio'Vin 




•dtettungr 5i 3.944 


m BirEstcrt 


Y She Mgafe&cts* dopfershdij those pxwheht bB&g i&aSfa. ts* A*. 

.)-&*& fioffey* ipi9i lisdd* 3!ose% Sfesofo Aeasw. Mtat de£S®% 


5 €oai , as i c5id0» 


*. 1, A : S03??lc»...,^e(6-' • -O 

vi 'bo filed tilth the hoeeau? i ~" '" '“' - — — 

, 1 v ' •» * jf 

f ^ Conroy * $bsh ihi ease ia assigned to the ptfUUss* Shis is the* present practice* h 

«JV “StHSriS^tho large of cases which; $ife $i$£W closed nould ail have msnacsssa^ <t 

v - J irorfe done .in plaoirjg and cancelling: renc&ideisu t 


J irorfe. dene in plaoirjg and cancelling renc&iesisu 

j Bsv ConneHey * Bftst it ,.S* btepmsfr *S delinquent* 

4 ffce Wnted notice -say locate #is;d# 3 i ^^'#4 StW in^stigahiwa hiss* ' 


£? Action of fcl»\!^oafci*fcS* Conference 


\OOpf8S Of Outgoing. teletypes i&ffeleOtlto .Servic# gastS; ' S 
destroyed every 30 days?' ' $ 

.hJ 

iaS should % retained Meads# #s#a33y no Case is opened «&ci 
connect the iaOcaihs teletype wits the aessasa that was eentST 




UP* COt' 


JAN 01 1944 







i '..-> . H. ■ • -00385 % 

Sa?» QomieiXayi ' i-he rouping slip serves* no US&foi purpose* $$ $& |nat another 
additional activity bbich takes bp bias of h^:-Agenh and makes superiftsion of 
ike work of Agents fiidobaii|q^ #atber than on an intimate contact %ais* fhe’ 
Supervisor dan asce.Hain ^pbk faem assigns* ehi .cards* 

Action of the Eke entires* Conference : The Conference unaMaiously' raaoimssndad 
.against tls use of.- this special, ranting 3lip* - , . 

4# ^otji&^fcabs he £»**&$$«$ be- fongh draft teletype* in bln 
-office; in gslectiv© 'gerviee ttasa* instead. of dictating them? 

jjg>.„C^aroy ir because the *mibritjr Of these teletygss are about $& ifotdst in lengthy 
it if more feasible to Hat© them bough drafted than to dictate to a stenographed* 
disrupting, her *?cnk and having her stop-ifbr :diotation everytims an Agent has a 
teletype* '*"*' 

ifr. Connoiley? i&* GanioXloy is. opposed to Agents rotgb drafting teletypes because 
it hihainatos .necessary' e:sparienee ip dictabllg and i& an out-rnoded practice . 

. Action of the. Bxedutivea? Coherence: ■ j?ha Conference Unanimously recommended 
against, the rough draftix^.of teletypes in the offidf ah Elective Service Cases* 


and a copy to. Assistant .lEfecto^jilonneiXey* 
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H*. A«. fhmif. Garsm#. JkjQm*## Wighple^ 

KuiafMg. and %Q$m 4 mmimmtily approved the tittia chad 

■j$urm& MpZJteti’ti kti%£-''%® fnpestiga^imggU$:e0. 

wherein- iufemati op %& rpcpivg.d. f tidfthet mtigegt nay 
tiape defrauded hotele.# it tip eaggeetigd tti a re.sp&npijtile 
hoteZ Official that .tie reperk the: irregularity, ia the, 
American Set el JispeeidtiPn with ttie request that the. Bureau 
tie immediately :adpi.B£d ef any additienkZ itiftirmatitin dp~ 

P eloped tig the 4mgr$can Hotel 4:ssQoiat$M^ 
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Hie, Ba ecatire' Conferen ce, I-lessrs. S* A* 3?amia, 

Cl&tin,. OaFsonTSeaaun^ Acers, flnithr& r %<&£*? m& ty&m- ?6w* 
being present!;* .cea&iiereii * st^geepeh submitted by ®r„ 

.fallen pf mTlsim^W lfe^a^|iftcaiidn;BiTlaton,- 
.through its -Special Bi^ioye.es;, obtain from the tar Shipping. • - 

Adraini st r at ion the' names of seamen who. lm”«re^ furnisiied incorrect 
local board or no lo'cal, board aiaiber- to 

A4ffiinifitga:tion*.aa.d that these names- 'he checSed against the 
'wanted nottc e s in the Identification division with "the thought 

in,' mind.' that- some- o# th^MSiaotte^ *»y ; 

he closed in this; j^erf^***^ 

$ lie- CCaf .ersnep recoffimends 'that A t#lal hf 'this: system 
he made on anproziaately one htmdred. Cases ho* ascertain Whether 
-or not if -would he wo.rth#iie% If 1 yon -approm, appropriate In- 
structions will he Issued’ to the Identification Siyi.sioa, 
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Respectfully,, 
for the Conference 


Clyde jFolsoa, Chairman 
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The. ExecutiPh.-Goiiherence. attended' by Meg hr pi 
2*- 4* QUihti TPmH$ Garmh# Ifendon# Michels^ • 

Mumferdy end Bog-ift* unanimously dpprevpd the attached 
Bureau Bulletin fnahrueiing the field ha promptly report 
he the Bureau my information m file or rpepivpd in the 
future concerning any irregular praeticef. in the edle 
he rt.utrm.fin -MnJfrMtR. The- hulietin also instructs that in 


inpMvihg an, employm of a cimmon parripr in ’-an irregular 


jnyyciAmrmmh , 
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Ret WOODS!! fiKGSRPHIIff CABINETS 


* tbgT -'(Jpmpanyj has completed delivery \ 

Of: two thousand T^QoaQa .Cingerp^in.t. Cabinets;* At the tide the , 
Sittingep bfa Wad acbapte’d '% dam pie aabiaht. tested. by. the 
Ifureeuef Standards apd it was found to meat -s^^ificatians;, 
l^cenbly sample, cabinets t/erer taken frps .tbev^aai shipments for the 
purpose of being; tested a* the National Bureau of standards. -The 
. last eabinpfa tested failed to jE^.et' sp^bificatidab;.! -after# is atthehed. , , 
copy of a repdft dated December %Q. } 1943, which sets forth the results ' 
of the last tests 'made. - " . % ‘Vf-C. ■ - - 

it will bo noted; that three bf '/the- drawers; -required loss 
. than the! maximum, operating force and that, the- bottom drawer failed to 
.^eet^speeifications* ihe spseified •pperaiing''foree is 15*G <; 

pounds while the bottom drawer tested 3.7.6* Ibis test was made tilth * 
the drawer s loaded pith 125 pounds.. - . . 

• Swariaihg. the respite of the" entire. test ? the nahihet f 
failed to- comply with th#, peqhiremeht for operating force of the drawer* 
•drawer .service, and stability of the cabiE&t. and strength , of ‘lb© drawers* 
It is noted that one drawer wad loaded with 95 pounds and that, both 
rails split under such Weight,* . ‘ - ’ 

■ . ’ At, the specific request of the Department, the KahLpnal Bureau 
of standard's conducted a codpiefo test with tho drawers loaded' with SO- 
pounds* wndor sUch.a condition^ the -cabinet riet all requirements.' 

I have been Informed by Mr. Bowles of the identification 
'Division that the greatest weight Which will be placed in.thosa cabineth 
is 87 pounds. It is quite possible that in most instances 'the: -weight 
Will be less than. that*. ??r % liajson. heed* of the Kitiihger Company Was in . 
Wshiugton the latter part of December 1943* at which time, gp* Bowles 
Conducted Mr. Seed and the Writer on a little tour- of the drill floor. 

At that time w© ^ere ahcsrh all wooden fingerprint cabinets which were, -t 
being, used and approximately thirty or forty Wooden fingerprint cabinets 
: which : had;'been used but. how are in an rnnEca^icQab^ to- 



BECOKLSh 


£** 

jvi ... 1 


FEDERAL CURFAU OF h 

F£8 ‘1 1344 

U. 5..P5F : /-SiiifllI OFiUatIGE 


i . .» • 

v> , 


X> 

% w 






fr 




Si 


£,| 
S H 


a 

in 

. K 

fcC 

o 

o 






O 003 76 


parlous reasons, Such as. the pails spHtbing,, the drawers ccefifng $paph, •'■ - 
ate. iccardiag to IS&* Shed, these do not appear to tie serious diifi». 
culties and he trill have a P&pair man .cos?© $6 irashinston at any hi.&e- 
the Bureau desires for the purpose; of placing these cabinets in. a 
first class operating. Condition. • & number of the- cabinets which were 
filled with fingerprint cards, rare observed . The drawers seemed tb 
open, without the exertion of such strength and Since , according to asgr ' 
Understanding^, it in not anticipated that, the criminal fingerprint 
cards sill be placed in those wooden fingerprint cabinets, it is be- 
lieved that we till not experience toe much difficulty with the Cabi- 
nets^ ' V ' " ' . 


There is attached copy of a letter dated January 18, 1944, ’ 

addressed by the Kit^nger to tbs department of ..Justice which 

indicates that the two thousand*' fbur-dratrer wooden? fingerprint cabi- 
nets are. guaranteed, .against failure of any part or parte through ordinary 
use for a period of one year after' the Cabinets are placed in use* The 
letter further indicates that defective parts will be replaced and in-r 
.Jailed; without charge to the governc^&h*. 

: Inasmuch as the %tionni3ure<t^ of ..'Standards:, in nuking teats 
on the. woodier fingerprint cabinet^,' nano, specifications an 

wetd taed; in testing fingerprint babine^feadO of steal, it in only 
reasonable -to assume ihat ' dpasidorabie ditf IcpltF tfould be experienced 
in hating any fingerpriht cabinets -cdhe^ructed^ef.weod to meet such 
rigid specificatiohs^ Sis. view of bhif^ circumstance,. dpi inasmuch aS^. 
the Deparfe&nt of eustice is in receipt: of the .abpys-iteniioned letter , 
of guarantee, it is-' raceiasend^ that the voucharsbclng held by the .. 
Bureau and the -Department' submitted by the fittiriger Company , 

fingerprint, cabihefs be livened, he passed for payments if. in to be ' - 
tecaliab tMt the gitting&r' Company was the- only manufacturer the Bureau 
could 'interest in manufacturing f fingerprint cabinet made of wood; at ,*•> 
the time the gap Production Board refused to; permit the Bureau to .pur- 
chase fingerprint cabins, te constructed of steel. In dll the dealings 
with the gftiingef ifeapany, it has been evident that the of ficiais -of . 
that Company are more than willing to do their part and to- do the right 
thing*- X believe that We have asgoodawooden fingerprint, cabinet as can 
be. constructed today-. . . - 
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The E xecutive - GOnfermge* attended by Messrs* 

M*. 4-«- Ta%a% "Qu Bonbon* &t <$•?£&% 

MunfOrd#. and BosOn* pipprvy.$& the ati dcM^rePiSpd 
ae&ti.$n 'concerning 'pQjcto^nMn^^r^rcsABr^brtn^' <£& 
will b% rg$u$f$ti tkat each tfrg 

f ollowing informati $n.t - ’ ' . 

The report ^shonid opacify. the iiaturk of the work ' 
completed during the pert o f of the pfogtess. report,, 
the work being dbn& pt ■#%& Mm p of the preparation; 
of the report* and an outline' of the 'work to be 
performed by the Agents together .with the dppre&Mute 
length of time required to gbnple&e the investigation* 


The outline of the. work to be performed should 
include; the identity of the books and records to 
be examined and the period of ouch cwaMnatt on+ 


Xn #tfste& of ■nafor importance* U brief atatement 
of pertinent developments should be incorporated 
in the prog fees reports* 
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Th e- Ptecuii ve Conferenc e* consisting of Me s.s f . » 

Jft» &*■ tdtm* ffXavMf: QUinpfaim* MtimfOPd* Coffey? Tolscn? 

4scr:s* Men&on* ifracy* '&$%%$.$ ; Pcs en? \£jj«24 end v. 
jHohpig 'te&on&£4&r#& #£ present practice oMhanjfMng-^ 

MoasteM/tp&i* -in' the- Mureitu# for- tha Director's information and . 
s bOckgraUnd^ until several mnt%& 'ago* it Was the j practice to keep 
two waste paper baskets in various Offices in the Bureau in order' 
that confidential matter might Be 'placed tn a specially designated, 
waste paper basket? and ' other waste paper and refuse could he thrown 
in the other * . fhe confidentiali terns were picked up by Bureau. 

, employees, who personally supervised its disposition either fry shred*- 

ff v-n n -hV»/ h s fr*n V ri W V n 'hfi.n f Jh r>^ ^ ^hhfy if* hYl~kf> Yi ~ka A; f' ~k h ft fl HP), i ! ?! ft firry 'hi. H.l 


m $$8 PW e ^- hfrAmt* whe&gas Gonlzen't& miQ\ ®v&$r w p csper; 
basket were picked up by the. char W,a$&ti and disposed of ». Pursuant 
to government Contract? the Pehn 'paper and Bftack Company 'which has - 
a contract to buu v all federal agency waste paper* this paper ts 
picked up by iheWPenn^Paper^ Company' in their own trucks at the pari ous 
governmental ager^te's, and insofar as the Bureau, is pen earned p the; 

ta. A. u. M 1^7* 4*. w A? ,*T> jnv>»s_ >*,.■** OL‘ yfi . T£ i th *T . »»¥ ft V"J -V* . _ A' 


recent: 


recalled that m$y recently ..capias of teletypes, whack were thrown 
in waste paper baskets were found on a street corner* having blown 
from g Pehn Paper Company truck*. - 

■ ' . ■ . ■" .. . ■ . 1 • - 


Recently several mi Hi onSfbs pi etc gas and %tfu patio nijpg^f 
coupons disposed of by QPJ, were imvlen after the 
the possess ten of the Penn Paper .Company*; At that tipie ■ ihere-hoi^m 
press inoutries as to whether or not Spies, could' be getting -hold of 
Scraps .of waste paper coming from various gtvem]^hWrdMer^tmw At 
the time* 1 las ' discontinued cuP previous practise- Of the Bureau dispose 
ingof its confidential items of waste .paper? the services of two 
employees were required to dispose ' of the- paper ?. 


. ing :up paper which would possibly in, and of itself f . existing 
from a security aspect* require the additional time of two, 

FEB y ■ - V 
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employees* Mr* tarnm made, the suggestion from a security Standpoint 
we should go hash to our old System end if necessary# arbitrarily 
reduce a couple agents in the field in order to secure two employees 
to take care of the scrap paper* It ms, pointed out that the first 
thing the- Bureau would do in connection with an intensive invesbigu* 
tion would be to: pick up scraps of paper# which, has been a Very V 
fruitful source of. information and it is not unreasonable to. assume 
that our ddversdri.es might be engaged in the same thing * the * 
Conference is eery sympathetic to the fact that this would be 
■ additional work t but felt that from the security standpoint# the 
. balancing of the Bureau r s. interest against the two additional employees # 
that it Would be. an insurance well worth-while# and accordingly#, the 
above members of the Conference unanimously agreed to resort to the 
old practice of having confidential ‘items of .waste paper picked up 
and disposed ofbya'repraManiative'of the Bureau*. 

Respectfully 
For ih.e Conference#, 


Clyde, to lson# Chairman 
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G m£§£9&&& m %$ i$4% 

ft proposal issde xiy &?** X* &£ ^^Sal^jrattea^^ $!e 

t&ftt a sa&t o».rd ? fcgr 4 iaa&ss*. Is® printed wbitb 

*»«$& -r. stftf^se&t m oa# aid#; the ftwoll&bsiis^ 

of Pil- inherd!#^ ^ssvSnm to policy ftnd oa $h# otter ftlde oighb 
poi&t^ to irsasafeBS' it* preparing- and -4fe%piij|- to tfeag X&bs^tosy* 

& £&»pi# of i&» oard in attached hereto*' 2t $$ Hr* fl&rtla% ^iew 
tfe&t I»as$&#i8 and w$i<&$g. la tit# M% tarn ^Iferdaioat m tf*£# s&b|«.«& 

«ro read tm& thou jaialsld or forgotbaa* Ho food.® ttat if. bbo&e. card© wore 
.inlloiowniy disferodtod ty &$o «fe oonforaadow >*k* tto .like bfeo polish 

ohiof woald i&ep t&s ftard. oa His d#slt j«? I ?* 1 bl» billfold #a& have t&e inform 
tloa roadil# a'l/ftilaMc a® cosstaat rr^sixider wlisn. &© tsaa ,& ease under iaif©pfci~ 
|5&tis>a Xsba^&s# o^inaM©^* 

H*’* &°f£w «s« tat pxv&t %£ printing: 30*900 of these- oax’do, to fes 
diftferibatsd ts?' tbe f&$a aad to dotorklaa the- n^a&tioa. and tfea ^Luo tbbroef* 

■ Xfc 3&» uaduratstd th&t -tb# «««${$ &u& is $&&*& proof «§p4'tbai tk« final 
draft rowM bs ft Isttor iooblag prodnot*. 

*b# raKftiKdet? of ihs Odaforeaet.* eouiiishing of Utsara* folnon^. farson* 
fiieggjr €4^1% &a4o8» lliftoo#. &ffis£©*a,. Kiotois*. {&£&& Sfesa* nwi ’was 

fpposod t« iRswaao# of sts$& * ward# $&« Barits' .fait- bbftb ifee- j^possk 

eoiajldorablo .aorit jxsa&p pa ad a poat-wsr jirojoot bat wss of the opluion. 'ttjs&fc^ 
tl|fe oost of xjriating and diatribuMod dPd the pti&itea of bciidlirig additior^l^ 
■w - ’ wisislaatload wtloa would issas* wstt^rg whiub obonM not 

f r ’ vSawftalsoa «t tbo prsqont- f&& la wis&w ofdj|o l»|e of i*»js.«Bd 

JIJ; ^pa^fc-r^ollaquent oasao la- tiio- ^ — > *»W ^ 

^r. duria f&^ft£uXXV s , I § 1 

• I ' add - — —y. y for the 0.aftfor||^® .f£8 f ^ 


Mr. 

Mr . Cofioy 
Mr. Qlayla 

\ Mr. iadd i 

Mr. Nichols A 
f Hir. Eoseu \* 

Mr'. Trcsey 

!•’ ^r. Carsoa 
! - ’ir. Barbo 

^ - s jf . r**^*^-,**^. 

b'VMr. Baas on 

j^-lfp. MeGisir® 

Mr . Mtimi «rd _____ 
M,r . Piper 
Mr. Quiaa.Tamm 
Mr. Neass ¥ m 
M iss Gandy 


folbon 
~ Hr* Olegg 

Z 

” Wi£&P 


01 j,m felson^ Sbairsas 


II* % 01at?lt3,^ gaoretar^ 
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man 


The Sxeoutt ve&i Conference c onsidered the attached proposed 
Bureau Bulletin and wss unamnmely in favor of its mbnte&ion to 
the field* 

Thope in attendance wore Modern* Glavin* Tracy# Quinn T&m$ 
Mere# Gar eon* McUoZ&$ Q-legg# POffe p* Munfo.rd and Mm &*■ T&im*- 

• _* , FespeatfuTly# 



SV $4 Claoin# Secretary 


Mtacfmmt 


Mr * Tolso n . 

Mr. E. A, Tamm 

Mr . C.l e gg 

Mr. Coffe y _ 

Mr. Glavin 

Mr . Ladd^ 

Mr. Nichols_ 

Mr. Rosen 

Mr;. Tr.a c 

Mr .■ Cars on 

Mr. Harbo ^3^ 

Mr’.. Hendo n 

Mr. McGuire - 

Mr. Mum ford 

Mr. Piper 

Mr. Quinn Tamm_ 

Mr. Nease 

Miss Gandy 
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MA/vrb, ‘ 


SAC, Juneau 


Dear Sir: 


February 1, 19l|li 


Closing, of Juneau 
Office on Sunday . 


' , The Bureau doe.s not approve your recommendation 

.Of JahuAary .l^^'lphi}, that the Juhe/aU. Office he, hlosddi: . on. 

Sunday. . ' - ,V ; ■/ ; •_ * t, 

' If is desired that you reconsider the desirability • 
of closing your Office on ^We : '4’h-'Ahcli6spa^ei. 

‘ . ‘ ^Qfy truly yOUrsy • 


' John Edgar Hoover 
‘ Director' . 


: , 3 ' -- ■ .. - - . : . . , , 

The Executive^! Conferehce .consisting .of ifessrs, E. A* Tamm, * 
flavin, Quinn Tama, Garsoh, Hendon, humfofd> Coffey and Acersy 
* vr 0 .& unanimously Of the opinion mat the Juneau .Office should 
remain open on Sunday at the- present time, and that the:- matter 
he -reconsidered upon the’ recommendation ..of the SAC. subsequent 
/ to; his move to Anchorage* trtiich should- occur not later than ■ " 
’ - February r .2Q, 19i|li.q - V 


' . Vv V * 
■< .ViV"* 
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* ,,-.v u f-1 n tf*3**ir* ~ r- \ 

\ t •; **A'V*m 1 1 . , 


• fetiGEAUOF .mVESflS^v 
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■ ii • ,uAE»U 0f JUSTICE 
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Bectabor 2 $ 9 X% 3 : 


MR. COFFIN 


BEi- SETS ;FC®\i.-AB0EAT0i££ PEBBCS 


ihe cteora to the area occupied by the; Laboratory are 
opened at $s-0& A* M»-, except for th© ona at ^fch and Pennsylvania 
-Avenue, at which .& guard ia stationed st-arfeing. At 7*45 A* M* 

Sfhls means. that .u&Loss? the person, guarding the other elevator 
beaks goes <m duty -several isitiutos early, -ail traffic prior to- 
51-00 A, Mo- Tsust cense lit at fth and Pta&syXvania Avenue -had. eater 
through the -door thaj?®* Tkpd&esRorSi, X' am Advised by Mr* -Appel 
that quite a large p srceat&ge- Of hia'persoimeX come fa .prior tb 
7*45- and therefor® there £0 a problea. as to hem they gala 

entrance to- the I^feoratovy* One solution to the problem would; be 
the issuance of keys, to his personnel which, of course, will increase 
the possibilities of on# of the keys. bbeosiiBg lost car ssispleoed,, .and 
©£ course till cause -a further drain, m the keg's- pts’ses,sed- by the 
Bureau... It is w understanding that key blanks are very diffieaXt 
to- obtain .at this time. - 

this matter is being brought to, your attention, at. this tim 
so that the entire fitter Ray be studied sad dc&sideiftvbiqa given as ho- 
whether it sadre advisable to issae keys to- -a large -hphber of e%>loyees 
in the jkbor&tajy as weighed against the placing of a. guard At an! e&irs&ee? 

Mr Tslaon tb the laboratory at ah. earlier hour* 


amm — 1 Unless .advised to the contrary,, Arrangements will be jaade to 

1 secure keys for the .employees in. the near- future,, 


Mr* ci A Tamm — 1 balsas Advised to the 

. «eg 1seeitase keys- for the .employees .£ 
Mr. Co f f gy ' > 

Mr. Qlavin 

Executive Conference 

• a?? ^KlJ^ireed beat Laboratory keys. 
k?h% l JiiW oa issued ta technical personnel 

Ml? ^ 

Mr, Carson 
| Mr. Ha-rbo. 

Mr. Hoad on v . 

Mr. MeQnlro , . 
j Mr. Mum-ford . /7 i Af^' 

Mr.,- Piper _ 

Mr. Qaian Tamm i u 

Mr. Noase. d ... 

1 M *»s Qa-idy.__ tS® fSfca 


i* a. 


jr 
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nroughout the da j #ien it might not at times he necessary* 
tson that it does not. appear to he necessary since building 
st any ciixsens raiding- inquiry to the proper office. 


Fob' the. Conference 


Clyde iolson 
'Chairman 


W. R* CEatin 

bas 



i 

ft 
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t&prmry 1944 


and .Clegg feeing preset*, considere d the. .request 
g-Esl Office for the auaroVal of : "**' 


£. the office to 'fxxlrasTsoad^b^lty Tor ear faulty?, search 


la . eon aeet ien w£ta±he FoimgB 2rtiv-e& 


.'Hr.- llichpls mS Opposed to the $$£% feeling ffe&t It »&» 
nmrecesd&sy and aerely adding- bother forst to# use in -this particular 
office, ■ :• ' - ' ‘ '• . . ‘ ' -' : 

. jples£h^*#' tt4»% 4%*# jsl&9$. $$ $ptft4 #©rw| -tfr 

fix re8|&h§i^ility ; and proyidfe feoiter ■d^troi ®d4 .sup$r*£$$#$ ot the 
wpfjg-, it’ -■pointed' 'out to- at- 'ttas eadt-ofi 


>.. For the Conference: 



Clyde f olson 
Chairniui 


TT, B. Gls.'vin- 


E. Ai Tam m , . • 

Clew. , '• ~ 

catte y.- w . - ^ *.■ 

Olayl n-'. folsoa 

Nichols'- — -- Hr, Clegg 

hoson - .’ ' , 

Tracy . 

Acers 

Carson .- ‘ - -> 

Karb o " ; 

Hendon 

MumCor g - , , - * 

<3 4*0 V>Tre» "’’ 
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f he- l&etotilres 1 Conference- *vdfh Messrs* TeleOn* & Xss%- 
•Glanj^tij ffilphoi%* t Acers*- EsadOn,;* -'Cleggs 

Eoseh and Eusf ord |a dtte&feh'Cs* dfia^dfirsd 1 •p&ptsi.a Cakon 

of OHI at. Miami that since. OWL Bag discontinued its Foreign T-r&ifdk. Control 
frogrssi,, the Bureau field -office there might like to- hskS* dyer the 0331 
filos phich otherwise- .idll be destroyed* * Adv ice; has been received from 
our Miami Office that '031 at that point baa in- its possession a 3^3 { ; 

■Cerd index of all air passengers rsiho Arrived -or departed from the Port of 

lii.ajai during the period from April i£ X9M1' to°$h»f- 00>- 1944b Ihess oardh are not of 

’&$Ti'<rs /» >*. — * am-aA !»>£«.< Xt. ‘AlJ- : ? . . -i ._ J_' - _ .,_ _ .-*.- -r 


hate, to be aiaintaixied •peparatoly* The Cards- -contain not only the full -and .Complete 
neaie -of the passenger^- .bat slsp the* dat% the piMe'hxmbef oh- riiioh. he- travelled* the 
point of embarkation^ dad his reaidhndo\Mlrost4 ’ fhp re #re ^proxiasateiy $§0*CQ0 --of 
these oardp and if ire take- thsm over if ssf&X regpipd .approximately fifteen jx5 rejpiXsf 
Sard file drapers foy their 'Storage’ sad maintenance*. - 

the Miami Office 'advises fh<y hath found, this, file? -quite valuable- in the 
past its. asking -cheeks and. severing idsds p^tidi.la'rly for 1 other 'field' divisions 4m« 
coming, persons; hsllevsd Id hate f revelled -fir Out of the Eorh of - 

checking this- -in^R-r, -wh -5 r>h -f « OTfh'f: Yttv sKli fils td4*v r*?i llvr „ cAAwf ■> V»* r-r "tf *w,«-. -*v 


ti6% censorship or- theisms records' for full data# ’ w 

The ambers Of %;e -Conference siere 'Gnsnimously -of the- opinion fhfife the BurehC 
should take these -cards* It in- -true they mill Constitute a miscelisssoub type of fife 
in, fhs office,- but- -on the- other- hand they 'Are available;* already made djp and Mtjhiim 
dost* end since they tosld otherwise he destroyed and, therefore .no longer .avaflahl'i to 
our Agents .elsevhere* it is felt advantage should be taken of the. offer for such value 

. BBC0Bd ® 

If you concur' ti& -the opinion of the Conferenc4f theSis -stts.ched f^yotir 
■approval, a.- teletype-- so advising, the -Ifipa?! fleid Office so |i#|at appropidaf & Mr. msmmhsi 
3S0- h# ft# Jt§ iS44 ' J ' 


FE& |g||^ 

Attachment J 


for the- Conference 


Clyde Tolson. 
Chaiman 


lh Ef. d-lhvin 






a : - : 

fhfe Confedcnca*. thfegd proisidt feolsg &$$$* 

Ydfesoa* %» &, te*#. fiteKi* fe&£a* f||dfe©l% .Bosfes* f£#5^ * > 

Efctttefe ‘sasl 

&&&& safe #£ -itife -eaves® yres&ttf&sr feaidg 

£&$&$&. A 8Ss&38f Of fe#i p£I&tfe&- eM %i& ferll 1 

$«& fe& ; tfea- s&SGuiivdfei %q^® ! zmQ&. isoiftss^d, 

- $j&fe ihu- $$&$&& p8&«£oa a&a ;n4fed &«$)£ i& ibid aofesdof ■ 

1# fefc& -coui-sa i&oj®&fea 

3&$c&£&$$di p$$m§^k-®f Mie^m of tfe&a 

'4®&£$ sfeetiid fcts. ipg$sMfeti& Is 49&&-Q? tbgd-^ii$ tla* 4s$feat$s? bbaiiM " • 

dd tagoir _s&awr tfegfe feiidsa Xogfeoafe ado. febcdi#fe&i to Odplojoess, Simp tfeaco - 
Xasgonir do $ot <&%&$& ®mg$0^^i$k a^toriafe*- it feda- £$.% tfes&'ibfes?' 

fed bsatiia^d sa tho iadeaice.v ofr $$% fefegp fed dfetferead ife ibd Bagdad.. • 

-’ I* 2t dd.5. £4Xi thai tbs pdoseat aacodaiing loosens in o<mx&Ption 
tbd'ofel to^®‘ab^ M feoai -ffednM fed g*£dfe& feut .'Ud®L^L<^l Xfeasoni 

- febotiM fed- eufeaiit§& ife '%>• 'Budoafe* - - 

3*- Miftm ^boi assr aa$fea!x&£8$. net- fei ' • 

charged out tdtfefe Eosomit4&ta : eidfeo tbi^r do- feoi pfentsin 4$i&d&t£B$ j&tps&gi* 


l r »- li mv dcd&^snied that ifes. omzm? xihinh $LXi fed' ea3o dp *s£' 

' tbldtr*sX#i dd Jew - XdfeiSM* $ka£$& fed m dH Bpfefeisl Age*ft$ £j£ 

:p 02 datX^ t&’.tlsfe tfeefea 'dafe^uldfc •-entering tfed Bdtcdu in tfeat ' 

ftatdei tfedt tfeosd pmo&My tv tfed tfflfe&yt m<%&& fed £&$&£&& 4o: cospXstp ths 

fesm^d itiifeia ddd Ifeat- ifeae#. ddfegd^feiSti^ ddtdfis^ ttsd 'Bfedddd cfeodM 

fed 3$0?M tfe dfe^|e|d tfed &#&&* 't&miv add |?w $$& tfesr- date-- fef ifefeid- . 
ta tfed #gst im8& <&& fee* " . • .•' . 


Colso n . 

E. A. Tamm 


$* Xt- das f%$<gg$8b4(& tfedt ess®? t’dfe D^daa4s5 ■ ta ' tho&d dae.oi^fei%' 

348JSG&&.- daddl^ mt| afisdtft«sr -^t fefetdssr* ftts -dXXX |wb| nfss^ntu 

dS4 dfe#6d|S0n€fea#.' dt ta 4t ’^ifedltS fed ^W t tfea^r goo% ;gaa% w X*did« , 


A* TRyim * ' - , -» 

-& 4 - j '. 4 ,3ft tg*a deaoj#^^ %dt tfeoird . Isa^fia fefeodld Jt 

ta- fefed sufej^ttidg: febd SddiOd. d£'1$V dQ^tiPas: itsdidsfeids; -fes^ 

i'odon 13 — — - daXioi^5S|ldd od ddgg§fetidds>- dqd it did fesiXdv# tfedt dfettdd. dt '<? 1 

— - . b»pXa3$#*s. tfediod td iaifospa. add' lufetsdct fefea ^Sot^fedsfe fed td 

<frsonzzz : t ‘ W rsfidsjsadtD id tfe% i&totiOS&g .of ,dd@fe ^©feSsess^ |, ^ ^ 

5feS ’•• • • w * m »»*»®“ s * d ■^'•^- 1|& 

^ ■'■ pf - 83®J«i9« fe r 


FEB l 1 ®. 1944 



February 1944- 


iW.iffSacsaoE 


, * w'. _ . 

. Xhe S&eeuilVes* .tefereaesy Messrs, 'tqlsoU, 33, .1> fspui* 
Coffey, C&ayis, KiohotS, Began, Trsoyy Acer 2 f Mmfior% Hendon, 
Carson, -JEtoa.-.aad' oiegg beisg present, ree<^ea^^.thnt,t^e /' .’, " ,. 
^i^ch^^piresu, BgilaMsi .shosd&|j tbb .addre&ses- p^>t^^b£3Le iK - i - 
, Be gxstrd tioia. gad Blcesaa Bureeua be se&cNSx •%e~^eXd W a 

Bureau l^ilXe'tia.. * . . ’ - 

18it& ;Was moa^usly app^yedr Messrs^ folsen ead ; ®iebolb 
nisK* re'cepaeuded that it be puo^eHei,-^ -tie. |S£ ifo* ^forecaeat 
Bulletin, ThXs. ; ms oppoged 'by: pthfeje ^iber^ as- $,% ^ghb'erf ata <a ' 
tread. b£ local gc&ie.er to- instead' of. r#£ exri&g:' 

ihm to tbe Jf&rsau,. , ■>/ v\v;’-y, i( r ■ . 


For tb® Conference 


Clyde telcos 
'.(hkirmm ■ 








W. B. 


Tolso n .• , . _CC-Mr, folsoa 

cieri te ‘ — ItH .CLSgg. 

Coffe y- ~~T: 

Olavf n r . - - ' 

Ladd' - . , : 

1 Wd'hol s"" 

-lio'se h . . - _ • i ' 

Trac y : ■ . ' ' 

Acers.- .. \ ■ 

Carso n - • ■ . : . 

Harb o „ - v ^ 

Hendo n*" ~ A O y» ri*£T/ 
Munrfora./ . •; , *4- .~\ W'S UJ if 

Starks ■ - ^*wC*j EF J 

Quinn .’Tarim . - / . . .^ 

Mease - •*.,. - ' 

Cand y • 

? A - :— 


■ 7^ ■ 
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'*,... ' * * < , 

ie 

Tolwn; Soom# Bmfovd, Coffey# Clegg# Mend.cn 9 Acer#?. Cam an* 
laid# %itm Xcmm# fracy# G-imin# md Maholai' considered the 
request of the Jdclwrn Office ,ic pcmii theTmatcm. Union to 
install CgsiMrn -paten printer*- fa the cffim§ * 

/ - ' 

,. for. the tttfojiz&Mmi. '$wmny 'ymrs this • . 

Bur mi has folMmd the policy of mi permitting cither eastern mto$ 
erwesim Telegraph to -inniati' printers' th Bureau effimci .homttet* 
with, the advent of mf# shcriuge of pwcmmel .and curiatimmi .of »«?£■* '. 
conger service# the jfoemtfivs- Conforms# ■ -rocbmsM&d oh cum Si IMS ’ 
that field .offiom he pemfitod to install Western mien printers* At- 
that time# it mo. fscpmendcd# uhdma Mpc&t&p approved* that no 

bulletin $hmM $0 mat tc tfm field -hut itmt-.de tm off toed iortts for 
MU pemimim at periodic fnWpmM#- authorization Mould he. granted 
to them* v 

-.. ., fhe. Cpnfefmm# M. lloumher# IMS#.. 4% considering 4 pemeet 


fine# would be tied np to- m# central off Urn #f union and ■' ■ , 

any telegram hominy in wcuM he- imnsuitied to, Me Surem *t off tee I 

oner Me tUrp which mould Mutate the naecssM y .of mscengtr service# \ 

zihmiee# Bureau offices sending out usmagM mould merely- type the '"- 
mmage on themaemne and it would mtemticallu go through the eeh~ 
trai office of Western- Union#- cXininating Mm matt for messengers# 

Xf me pointed out that with the acute shortage of manpower and the 
maatiefaotoryfh&moior of .ttesiern- Union kscSmgersf 'it' is helpsvd& 
highly desirable at this time to reinstate the rule adopted in 19 As 
on condition that the Bureau .mi incur any liability for a, minimum amount 
of business to ye. given u&sieun,- unions - •', ' * ■• 


various factors* 

. -P 'nj 


&v#Vw 


Mr $m Conference 


imeerm.-- 

INDEXED ' 




CC*> Mr*, f olson. 
m Clegg 


h Tolson, 


tf* %.* ' Clav%n f S ecretary 






MifiM 
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mmmB&CTOR 


\ 


O ' -/ , ' - ' \ 

£HM $88 ffllliw -ifeUf Cf' 

. i308.sm$. Toiem* m$m? m/jm* czern* 

Accra* Careen* Ladd* tuim fawn.* Tmey*/Mauin -am 

IMbhoTa* praviaim: in the Wadie mnuk h- - 

tier the effect gpepatiopa areinbt 'afflbwd tb 

. p&*f6m.any wrk £$&$£$ the trmmittep-unieea.un-,-ad^ 
ditionat apcpatop i& ppmmt* - ' Mis- ruM 'aim inaugurated’ as a, 
mfety vQqufrmmti ati tike ttm m -started mr netmom* ■-. ■ ■ - 


i 



tirmmitifer and it atil be: phyHmiXtf: impesmhlc tie ham 
tim. men. on duty* further* tike comereiM ham 

. only one, technician amilahZe md m- a, mtithf* of. mneMmen 
ft waa unminoutly: agpem that- the mmmZ mrouietm be" N 
remmd tie remit a .technician to go imtdo the transmitter 
even though hebedy eTae around* .P&&MM& certain ■bufety - 
**»*,**,* *.*~x •**<«. ***+—** S jg.- turning off the mrtexutg - ‘ 


promutiiom are 
, etc* ' 


14& 


s *V 


‘t?h 


r 


m. 


. jroisoir 

jS. A. Tamn TTH 

! "Plefr£ 

,- >So«e y - 
... jJlavin ’ 

l.iato 

l r I’fiohois " ~ 

4-ftbson.. 

■: .iTrac y - - ■ , 
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MEMORANDUM FOR TEE BISECTOR . -2- 

Messrs, .Quinn Tamm, and Tracy feel -that it .would be entirely 
satisf actory to try such an arrangement since most of these cases are 
■ tii the identification. Division* 

Should the Director approve 3 this matter will be handled in 
the Suggested, way in. the future until a Sufficient period of time • has 
elapsed to definitely sere, hop well it works. 

•Respectfully submitted, 
FOR TEE CONFERENCE, 


Clyde T.olson 
Chairman 


, . ' W*. R* Clavin 

;■ . Secretary 

CC Mr, To is on ; 

CC - Mr, Clegg ■ ' ' ' • : 


SaptQEiber 2 % 194S 


MK:amr 


Hr 0 - 5> B. fGchefy of the Sraiazng Division .suggested that' 
the Accounting Course be discontinued and- that .accountants- not Be 
re^uirM to cofeplefe it* t£y> ; felt, that Sh# ^x^BieatB in~ t 

*olire& i« the Accounting Course V61& not such as to serif attention 
-at this time, Ihadasentaily he believes in: an . Accounting, bourse 
3ao.ro adapted to specific- Bureau cases.. 

: & 

fa® Executive Conference', however,, was of the opinion that . the 
Accounting Coarse is & good pad, Mr. Soleon. suggested* la spit© of this, that 
we should discontinue the course for the .duration of the war in order, thereby, 
to eliminate ope supervisor at the cant of government, St was- pointed: out to 
the Conference that to -discontinus tha .Course' would, permit- a reduction of the 
Supervisory staff by one man. 

BBC0t55BPMf|:C)hj 1£he Conference' unanimously recommended the discon- 
tinuance of the Accounting Course- for the duration making' it unavailable to ,v 
all Moreau- employees and discontinuing all work on. this project immediately;* 

those, present, at. the Executive Conference were 'Messrs 6 Sol son, Coffey 
Slavin, Badd, Bos en* -Steady, Bsndon,, Sarsea, *iuiun SeUaa* Adore, Sumford and. 
Mince, • 

She rsason for the recommendation was strictly to save a. sup 0 rvisor o 

Respectfully,. 
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Clyde f ols.oa 
Chairman 




■ee*«4fr, Clavin 
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Secretary 1/^ 
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LEMORANDUM FOR THE DIRECTOR 


The Executive Conference consisting of Messrs. E. A. Tamm, Ladd, Rosen 
Tracy, Hendon, Mumford, Carson and. Glavin considered the matter of establishing 
a 3ureau pQlicy relative to SIS employees who, upon being requested to sign 
a contract to remain on SIS assignment for the duration and six months there- . 
after, make the' statement that they do not wish to sign it. 

It was pointed out to the Executive Conference by Mr. Carson that in 
several instances recently Mr. Hicks of the Training Division, who has been 
interviewing SIS employees who return to Washington for conference or who are 
being sent out of the country on initial SIS assignments, that seme of the 
employees feel. that it is unreasonable to request them to sign a contract to 
remain on SIS for the period of the war and six months thereafter, seme feel- 
ing that their word should be sufficient for the Bureau. 

The Conference, In view of the reluctance shown by certain of the employees 
about to enter, on SIS assignment after conference, feels that the following 
policies should be established: 

(1) That new employees of the FBI, whether Agent or clerical, who 
after being trained for SIS duties, refuse to sign the necessary oath 

■ or" contract covering his period of assignment on SIS be immediately removed 
from such worki 

(2) That at the same time, if any request for deferment has been made 
for the employee, such request be immediately cancelled and the 
employee's Draft Board immediately notified that the Bureau does not 
wish to continue to ask for occupational deferment in that particular 

case * -T EBOOBDBb I// hOw/ _ 'MJ/f'if 


(3) That the Training School official interview iFBPF^AU BDSF/tli^F^'ESTIGATiON 
.employee who has refused to sign the contract advise th^ysmp^ysg. = 
at that time that he is being removed from the SIS rolls, uhSt nevts 


being returned to domestic service and 


U. S. f>EP - ;7\ ; f ’ JljSTiCC 


(li) That in view of the fact that the employee, f ; -Ponrirl .it, 

inconsistent with his beliefs to execute a contract for assignment 
where the Bureau felt he would be most important during the war period,, 
it will not be possible for the FBI to request any occupational 
deferment for the employee and that such occupational deferment request 
is being withdrawn. _ ,y y 

, n n . iQ/f r W ^ 3 

3/91944 

EifcUS'n-v 
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For the Director's information, it is felt, that Mr. Tamm 
succinctly summed up what should be behind the Bureau's policy in 
regard to such employees. Mr: Tamm felt that employees who refuse to 
sign the so-called oath or contract for SIS duty undoubtedly 
have mental reservations and don't want to be bound by anything in 
writing if they wish at some future time to submit their resignations 
or to request that they be removed from SIS activities. 

Mr. Glavin pointed out to the Conference that in support 
of the majority decision he felt that any employee who would not 
accept any assignment given to him at any time could hot be considered 
indispensable or irreplacable to the Bureau and that we should not 
request any deferment for such an employee. Mr. Glavin is conversant 
with the fact that .many >of these men would give oral concurrence for 
SIS, assignment and would be willing to accept such assignment $ however 
they know that the Bureau has established as a prerequisite to assign- 
ment the negotiation of the contract or the execution of the oath to 
remain on SIS assignment for the duration of the war and six months 
thereafter.. He feels- that the employee who is reluctant to sign this' 
oath, regardless of any oral statements made by him, cannot under any 
consideration be considered irreplacable because we would have to ^ 
pick our spots for his assignments since, he is hesitant to subordinate 
himself to Bureau regulations- in so far as assignments are concerned. 

Mr. Cai-son was of the opinion that personnel, both Agent 
and clerical, who refuse to sign the contract should be immediately 
removed from SIS and transferred back to the domestic field, and 
that thereafter each case should be individually considered as to 
whether request for deferment will be withdrawn and as to whether the 
employee involved will be continued in the employ of the Bureau. 

Mr. Carson voiced an opinion to the effect that the Bureau might 
render itself liable to' undue criticism should it adopt a policy of 
automatically withdrawing requests for deferment for persorinel doing 
good work in the Bureau's domestic field service, or otherwise, solely 
because they refuse to sign this contract. 

If you approve, the majority recommendation will be placed 
in effect immediately. ‘ 

Respectf ully sugmitted, 

FOR THE CONFERENCE 


Clyde Tolson W. R. Glavin 

"I approve." H. , • Chairman Secretary 


Copy J.S, 
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October 18, 1SAi3, 


MEMORANDUM FOR THE- DIRECTOR 


The~Exeeutives Conference reconsidered the form stipttLation.' to- 
be presented to an signed by anjF'employee being initially? appointed to 
SIS work or to -any SIS employees gs they return to the Seat 'of Govern- , 
•ifisrib for' conference, and desire to recommend a change in this form, 

A copy of the previous form is attached hereto. You trill 
note the first sentence indicates that the employee "requested, and . 

I am now hereby renewing .that request, that. 1-be : |iven. . an, assignment 
outside continental United States in the Special Ihtelligenc e Service” • 
-Objection has beeii raised to this' phrase by certain SIS empolyeeS on 
; the.- ground that they did .not. initially reqffegt. SIS;. as '£ matter of- ^ > 


fact that they are not now requesting it, although in line -with their- 
responsibilities as a Special Agent they have no, objection to assign- 
ment to. any, type pf Work,. , . - - . - . 

Since this phrase has apparently caused -some confusion 
the Executives Conference, those present being: Messrs, Glavin, Quinn 
Tamm, Acers, Hendon, Carson, ladd> Mumford arid r olson, recommend 
a new .form to be used for this purpose phrased as follows: 

_ "in connection with .my .assignment -as a Special Agant of the 
“■ Federal Bureau of Investigation to. duties' outside bf^the 
. , continental United Stat§S, Thereby agree to remain,in the - 


of the present -war and for a period Of. six months thereafter, 1 


Clyde- Tolson, Chairman 


«s f ‘0K” - H* 


m\v & 



vtW ' : • - * * 





■ m AUG 291344. 


Glavin, Secretary 


Recorded 
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o££e§V£b# $fia W#4lf^oati^etfe, ;$$ -fill . . ‘ .' 

- ■ JiG3M&| <R*ir '%?- $5jjg% .&&& beeil &SX:e& - " - 
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February 25, ‘1944 


sac, psisms 

.Dear Sir: 


vVhen Special Agent F. T. -McIntyre was recently in Michigan participating 
in the- FBI Law. Enforcement- Conference., Chief of Police Sherman Mortens on of 
Ann Arbor, Michigan referred to a film made in cooperation Mth the technicians, 
of the Ford Motor Company and maintained at the Bureau relating to the subject 
of fireamrs- training;. Since the film' -wad made at Ann Arbor and shews members^ 
of the police department of that city. Chief Mortenson was desirous .of obtaining 
a .chpV if this film. 


The Bureau is informed that this film has- been reviewed by its firearms^**? 
experts and that a number of technical errors were observed which would make 3^j> 
undesirable to show.it With any reflection of Bureau, spscsnsopship- and .approval 

" 

It is suggested that this matter lie dormant and in the event Chief 


Mortenson brings it up again, yo'ix may interpose nO Objection to leaning-, the £ij|~ 


temporarily to him for showing- locally, after which it should be returned, Hqw/ 
ever, due to the shortage of film material, there could be' no copy of this- film; 
furnished to him and the Bureau does not approve or sponsor its distribution t. 
in any way. - W; 


Very truly yours. 



John Edgar Hoover 
Directof 


a 


2 / 12/44 - Approved by*" Bxecut ive s’ Conf., Messrs. E. A.- Tamm, Oldgg, Coffey, Glavin, 
Rosen, Tracy, Acers, Mumford, Hin.ce, Hendon,. Carson and 2* Tamm being in attendance ; 
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- The Executive s 5 Cc»f©renQe3> . Mesas*#*, E f . 4*. $ am$ 

Pos'stt^; Agar**- ^t®f63?d> Hea^>n s Gprsdni 2p$k had., 

being £h -.aiten€6^ce|. 6ongl<lere% the request, •$£ -Chief: e£ : 
•IP&iib*. $. & GiMeiib pfr St* J$aap*\ ®§tsfohb4i^- ib&i ha: ba 
partied bp #|s£jg&$b& -sa i^pagbg* 1 £rs& Bis' ^©p^taibat- to' hitenS, 
■ihs^t '-SFi hi ibs'he^b Shsslbht 


Tbs ^native# ' Cbaievenq.es nsMraiff o fr.siy -agsraad thst this bbouest 
shotaM be j&antaci m& if bhis is approved* $&?»- is.: ablfeehed beret# A 
tei&gratit Mdrassed, to'. 0h£e|i$ihai^ &df£sibE.'thhi his -eandidhis s^-ba 
ec0spie4' M4 ; IbSaiBhS-ng h£ia tbs 4&te s?he& the jnaxfc Session bhgifis*. . ; . 


FQK: THB COHEERillCE 


' ■ Clyde To! 
Chelraaa 


CC.J1R. TOLSON 
EH, ChEGG 


W« J&V GlMs. 
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Mlfjngo 


.February 3i 1944 


THE BIBECTOH, 




The Exosutivo.s* Conference unsnlaeuely approved the 
following list of departments to which. invitations v/ill ba cstienfed 
fa? attendance at the T-,?ehty“fifth Session of the BBS National 
Police Ac&dosyt 

# Indicates application, la not bn file for representative* 

1* Georgia State Bopartaonb of Public Safety 

R# MasjlanG State Police, Pikesvilio# li&sylancl (3rd Eeproeeat&tiVo) 

3* Worcester# flaseaehttaotia Polio© Departments 
4» Greenville, ^Sou% Carolina Polio© Department 
'5« ISmioo, Ohio Polio© Boyar iraont 

'University Park $&&«,. Ballae# Xeaas Polio© Department 
7* Colorado Springe^ Cslorado Polios Department 

8*. Sioux; City, lows Pe-lieo Department 

% tt&t Castle# Indiana Polica Bejmrinont®' 

19* Fairbanks#. Alaska Polio© Department 
11a llePherson, Kansas Sheriff*© Office. 

12* BXyihoviIX% /n&ansas Police Department 
13#. Upland# California Folic© Bopsrtaont 
14# florid©. Hoad Patrol#, faXXahatj©©©# PlorMa» 

15# poor Scanty Highway Patrol# Sturgeon Bay# r&maimin 
16# Somerville# !?ew cor soy Folic© Department 
■ l 1 ?# Hampton Dakes# Hen dorsey Police .Department 
IS# hot? Iberia# I^uiSI&nn Polico Department 
19# Dntchos© County Sheriff?© Office# Poughkeepsie# hew r©rk& 

?oiaon 20 » Ifcwpprt Hews# Virginia Police Department (3rd Boprosentative) 
ii. a. UortMapton# Pennsylvania Police DopartEient 

;ioez Bowickiey# Pennsylvania Police Department 

lorioy 23 * K&nvaa 0lt n Kiassuri Police- Dcpartaont^ (3rd EeprOCeatativ©) 

£4# Virginia State police# -Bichsojad# Virginia 

r . . v£?* Saint Louis# Kiasswri Police Dopartdont ‘ ^ 

' — 26 # Brownsville# ferns polico. Bopartssnt -^^svkSEXI 

hehois Jsso? California PoXica/Dopartnen^ / / V Z^TZ^TT 

.°s on gg* Easst Saint Louie# Illinois Police O & r . f V «*£ 

, r acy - B9». Falt-a% Hew- fork Police. Department ^ ~' i& I FEDERAL BUREAU OF INVESTIGATE 


Mr, Tolson 

Mr. E. A. TAnmfr* 

Mr. Clegg 

Mr. Co Hoy g * 

Mr. Glaviu w* *' 

Mr. Ladd ££ 

.Mr, Nichols g y- 

Mr. Eos on 

Mr. Tracy 29v 

Mr. Carson 30 ft 

Mr. Harbo 31, 

Mr. Hendon ~ 1 2* 
Mr. McGuire 3 3*. 

Mr. Mumford 3 4* 

Mr. Piper, 35# 

Mr. Quinn Tamm3.&# 


'e§8erL! 


Ontario County Sheriff*© Office# Cftnadaigual flow 
Saint Gldrs villa# Ohio# Belmont County Sheriff*,: 
Calhoun County Siarlfi*a Office# U&rchelX# H 
Hancock County Sheriff*© Qffieo* Hew- Cueheria^'- 
Lawresee .Chanty Sheriff*© Office# Deadr?ood s ^entl 
Andrews,. Heath'. Carolina Police Department 
GroGnbtil^jAk^MM Police Department 







38* -feateMs^ ffeosa 
39* ScaMnv&irg %mnby Police*. Cte^Xotto^ Forth Carolina 


jutcrmtog 


X* Gaines gssfcSy *# £££&€%* Stoat*. 

2* a Borasto* Kansas fellas: Bspartscmt 
3* . Orl&sSp* fleride peiieo Bopartssnt 
:4» $esr Bonia'% Wisconsin* Police pepart&shb 
3* ?XaaaaattXXX% II#? Jersey Poiiea ■Fsparteant#' 

6* ‘ last Baton Hou£% toxd^mm SherXff% Office 
'7* deslhiag# He# Tork Police Ben»rt®es& 

Eft Ms# Pochn&Xo* Sot? ’g$5?k Police. P©^r1^«ftt$ 

9? px^&ih* 

XO.s ife»jsg% P 
XX.* &m»ib«Xg Picceur! 


E5T1 


13#; PoXa'rrar© Btei® police* '$svsv. 9 Belimra (jh*$ S 
X&s '$cjpf0$fco?% Ilfs# $$£&$&■ f oXise ©$paaHi»a»t<£ 

17* tloodte'M^Q^ II#/ Jorsop PoXle© Papar-taetit^ 

9$* fatts G#iatp Office* Belfast* IMise 

X9« Keens* :Hep- ftaopsMt*© Police Beperfeeni 
20* Sartor#, llaesaehfeiette Pc&lca itepmrfgimt 
Silk WiXaltigtoe^.- Serih Csrolina Police Boparfcsent 
22* High paiata Forth Carolim Police 1 
23* 7aX«do* Ohio Pelieo Be^rt^eat. * 

24* Pesj^hsrg* Ohio Police pepariffieat 
23* Ohio Police tepsrteesi 

26* HhteMttaea .Coaster Sheriff * a Elf ice 
EioiSalX County ShofXf0.s Offl 
”a;«io' Conniy* p 

29* Gcry, Xnhicm®, Police Pepertfacat- 
30r Past CMcoks* Indiana Belieo Popastsient^ 

31# feCreagOj, Kansas, Sheriff*# Office 
|2#; Piltos Cilyv Orepeh Police Se|mrisent . 




Wisconsin 'Rapida*. F|scen#ia Police itepaHsesfe 
BgiGgotea p Sea Wergey PoXlee Boparfeeat^ 

?ille. Platte* Poaisiatia* •Evangeline, parish Bhcrlff *a Office 
■Bs , oft.KviiXe> sunt fork Police PepePtffieatP 
fuXfe% GKX&h#t& PoXi.0O; : .|^psrt00iifc- 
Bg&oe% Pennsylvania Police SepartSeat- 

£ 



Igs 





%*•*«**> *rs v 

Police peparfesoali fcoe&as# 6f ths attitude of -Chief of PeXlse Xbmi 1?* EBltfeor 
#ha# the .0ti^feaap«QO sgfc it^ossssd# had #k#m ah mm®p$£ •attita&e* 


«? 2 # 



± *c / ■ 


mf 


■ t 'm Con£ore&ce ati&?j.kioy;£jJ^ (lieapproved the Salt Xplsa City* tlteii. 'Pol&o . 
fse^artsonti sshiob if nh^or the ppporviBiQB of CS^lef Folfe®. -S# %tforXi* * 
Tm fait that the Balt Me ££ty fpXicB Bogart&eBt choald be 4e£apyo& 

isa? th6 presbjit. - ’_ • 

those prusoat tero tfecsrp* fcriaoh* $0&9fc%. StfsMsjfj §* ®ss% *J« 
Coffey* CaftJOttj tliehoi#* Clegg* tfusford hp&MBeo* ’ 

.- '' . BeppsoifulX^i: \ ,. ‘ V . 

For the Conference ■ 


CXy# Colson 
SliairaiiB 


!?<* Jl*, 


ce f8?.* Joleon. 
ce - Ifr* Clegg 
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m& BIHEOfGB, 


H&&. l&eoefciYe. Coafc^c# -imaniBouDl^ approved the attacked 
proposed Field Clerks* places fat© ©a© wiuiao all riFLes*- ’ 

rogalatioa% and procedures to ba .necessary f ©a .£i?>3d office 

eloMoai aaployeos and 02±t&mtm the: a©ce#si% for possession hj tfcea 
■of •& l&ncdt of Eo3.es and -^E^tlcsas* to- TtmA <&erka> as 

presently obtains? -the namdsonis a&d redifieetiend fa eleriesl 

procedures adopted iartfe© pepfe p^stfes, *<* 

\| 

too !£mcal ‘-was reviewed icdividtially- py each laoabor of ike Ikactaiiye ' , 

Conference and consents -wore aubsdiied. % ; l^edos>- '£* &* to% Co££ey> V| 

$&id% &$#» 1totaP$* .end -tostim* to : tones' sa^c$ted ky the dentils© Cdnfer^oe \’ 
ks?o been, inGp^oratod and-ali of to? of ike 0Oafkrop.&e approved Ike- Bsnu^.-^ 

if approved* its iSmoaX- t?ilX be plated and distributed io> ike field*. 


Mr. To Is on. 

Mr. E. A, Tamm 

Mr. Clegg 

Mr. Coffe y 

Mr. Glavin 

Mr. Ladd 

Mr. Nichols 

Mr , Sr* .Gl &vfn 

Mr. Tracy 

Mr. Carson 

Mr. Ha,r,bo_. . . 

Mr. iffil&nm- v 

Mr, McGuire \ 

,v 

Mr. Mumford c 

Mr. Piper A 

Mr. C^jinn Tamm_ . 

Mr. Nease a t 

Miss Gandy X / j/ > 
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JU- 
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SAG, Boston 


Dear Sir: 

With reference to, your letter of January S, 19ijli, 
Concerning; Bureau Bulletin No. 66, sub-heading (F) cap- 
tioned Stop Notices - Motor Vehicle Bureau, the Bureau 
is unable to agree vdfh your conclusion that the present 
regulation rath- respect to the recording of the placing 
of stop notices- is unnecessary. It appears to- the Bu- 
reau.- that no adequate supervision Can be afforded the , 
.cases involved unless the office of origin checlcs to see 
that the leads which it has sat out for other offices to 
place stop noticed nave been carried out I 

The Bureau is very much interested in “ascertain- 
ing how such cases are supervised ‘in your office without - 
appropriate notification from, the office, irtiich has. placed 
stop notices. Accordingly, you should furnish the Bureau 
•witb' this information, 

. Very truly yours.. 


£r 


M 

^ i 

''**<■ 

ct; 






a 


John Edgar Hoover 
Director 


(Approved by the Executives *■ Conference . Those present 
were- Messrs, Tolsdri, Gla.vin, Tracy, Quinn Tama, E-. A, 
Tamm, Coffey, Carson,. Nichols, H, H. Clegg, Hendon, Mum- 
ford and Hince.) 




C OMMUNICA f IONS SECTION 
FEB 2B 19bh P.M 







CT A 


M U f XiMs. 

a a ' 





ORIGINAL copy RlTD IN 


&ss. . 


D 


% 


& 




J 00302 

februafy 15, !$44 
MEMORANDu’PloW^'®^ 
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v ■to#78'* $*■ A* £«$si r 

tftbgg*. l&add), $&Qbki% It © $&&} ■%. , iUdygj- %$£&?$* 4B& 

0bf gpk bo.ibg, .jb?©S©n% o&pgid&rsd & abggdgilob by ibbt 

:M ^^gri&seci^t. is ill $B$. 3ttg{ij& Aiiocbps- id 

dis^stibb© liiirei^tlgatifo; f epdfib ip •$&«• $&&$&& $&$& £&* 

gafd is iafpf^iiob dbiaidod of & sagativ#- t% 

im& pf opg©A is #te 'gdpfof ©be& ib&i ibeS© iksifbPfiM & id lib©'’ X*bgal 
Aftapbop ah©U|d bpateify ^^irsfeptigatlyp yepdria gbopld »oi .W ftirbis&ad to 
ibd'kt^baif fplatiy© id, iaqu^pt©&. or;' dbyastigaiio«#' Pbdipg' lb oog&ilye restfLts> : 
pnl©p& tli© S^sab Pblf ipaltj .ropadsldl tha ippuiry* $g t db 1b© 2btt.©f' osOnf, 
fh© turesti, of o©ors% kould: bgso % ba .pdtisSd pf tb© ^©aulip of ib# Sbgsifyv 
ft. tbsppiniisd. ©pi io bks $©bf©f©bd© bbSt If 'ib© cloricaX pafbobSe 1 pbopeaily' 
•assigaad is sis |# ibe^fiotd af# is ’Hpop hhm&Mt of bb© 2%o»t»bi wofk*. 4b will 
bo oasosgary to; sff <|eb i&pfaj&fc £i&&h$p* tbbf thas© fepsffcs. »f «k 

entirely nep.t£^- c b&fdpipf wftfc of s# ibtef psb of falti© to ib# Bbrsau inale!©- 
the Bfttoau ©figinpliy requested tk© lavooiiga'iloat that they Mbs to b© prepared 
lb bhp offipe- of ik© Legal '||d# 3?of obbaiesipa to. tfc© £uf#a% and that they 
4© b&thiag at bbs Seat., of -4©y|rsite&b wtc$0 ©latiof up our 0&e#.% th' was 
gaggesbpdV bppfflifafy ikfb bh© XegbX- &%%<#$&■ ho reqplfed to prepare #§a©faada 
fob t&olf obsi £$&m •biib fObpo^ 4s- aay bago- of iaToaiigbiioa ob ^btob ib“- 
•fesiigatife f lb© ba» bSpa.ndpd, feg^diogg' of ike bpgatif o naiof o ibes mfr* 


Mr. Tc 
Mr. E. A. Tamm, 
Mr. Claa 
Mr. Coffey^ 

Mr. GTavin, 
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inhere t.’p 4s not: hupp a togal ^hle itndereoyQp agent Is-, pegalred to 

-s^s# trips to- nearby Sail Salvador la order to consult -frith the legal Attack# 
: 'in' ; San $&*&&* eonoe^iing; -his, work and IWteU. *op#% a fop transsfesl 

: . to the -Eafean#; 
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??e have, upon rare occasions, instructed agents From -cer- 
tain labia 4#e.r icon homtrieg- to proceed to- friMdad for thd purpose of par* 
hieipatihg in hbh ^^estipning pi ; c£?t&lh -sttspejt^ or .si^scota intercepted 
aboard Spanish Vessels- at the. FbSft- of trinidad*. agents iose their 

Living and ^idatora illowanca- ffl&? the exact iampant of h.iae that they are, 
absent from their respective countries ofassignmeni,. regardless of the fact r 
that their- esqaenees may be actually heavier f or tho. tbration of the trip*," 

Soma of the agents have suggested, that the : Bureau should continue thebivizig 
and Quarters. hilpvanco f of the duration of such trips of short duration* 

Mr.’ Carson recommended, to the Conference that the Bureau continue, 
to follow its procedure, inasmuch as this; i's' tfea interpretation placed; upon 
the law by the Statp- 'pepartmonty named -by the fjsdgei 'Bureau, as the ihterjwo-i*’ - 
. tative 4%art&eht mt& regard to the lahhhd wo#l&fipbs ; pursuant thereto* 

.It. nap pointed oht that the agents io noh .actually .suffer any hardship imo- ' 
•much an they git per dieis a; travel ntatuh regardless Of Vhere the 

travel is performed^ also that it would. |dahab3y be technically illegal to;, 
pay. an agent % living and. %artOrs ^lotinoe;-4esi^3atod by law for HondaMs ‘ - 
While: the agent is actually in. Ssn S^vador.l4iorh fh# living and .garters 
Allowance; as fixed .% Saar tdE probably Vary;' "" : ■ 

hfgomm&floi; " ‘ 

. f ho - Conference- unanimously rocOEaehds that bhh -Bare.aU: • follow its 
present procedure of discontinuing living and Quarters Mloivanses immediately 
Upon any- agent ?' s. or employee. *0 -de^fting Ms- .o&untry of assignssab* .such to. 
be resumed upon the agent’o-or- 'enployeets returning' ‘to- his country of assign"-, 
rnent, ^d;of}cour.se in cash Of tmasi erf Living and Quarters Allowances for • 
the new posts .of .assigaiaent will be payable upohhoadguartero being fixed In 
the jam. posts, of u'Ssigna® 3 ^, Which always' -occurs^ ' iswMiately upon the agent’s 
or employee's arrival .therein*- . - 
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Executive*, s. #onfererc.% pith ifesbfjN #■.- A* tana, -Glavi% 


Quinn ‘£zm s . Goffey, Boson, CXegg 3 Hipee, Carson, Pichols, Acerb, Hendon,, 

'frscy sad Ikipfprd- present* today Considered a: suggestion suhMtied' by 
£0 i* 8 * 2&itX% B&ffptb,-. Slew Fork, ih&b> be be permitted' to veil to 
bach and. every member of tK i ^ ^mer| ps&^^pa i is, tlie Jh£fsl.e ‘Pivisfon A 
letter pointing opt the easti^noe which bps been rendered the Bureau, 
by Members of that organisation, selieitirg' the offer of assistance from the 
member, and having the member oat a prepared pest --card .giving Ms naan, 
residence .address * business, address, desapat^on, membership in trad©,, business, 
neighborhood and social organisations, and executing an expression of desire to 
cooperate with the fES 1 * Bp, little tPuid then cross index; these ie^onnairss 
by block; numbers, on a nap for- ready identification so:- that they could be used, 
as -contacts and sources, of information* 


■the members of the Sxeeuti vo ,: i 
this plan 1 for the follomng reasons*. 


i were unanimausly opposed to 
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"B. A. Tamm 

Clegg ; 

Coffey 
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Trac y, - 

Acers_ 

Carson 

J&rbo 

Hondon • ~ 
Mumf.or 5 ’ 
.Starke , . 

Quinn HPT . 
Meas e fc? ~T 
Gand y 


.la the first place, the 8hr§ga*$ -polish idth regard'. to Morfoan legion 
■contacts has. been, to- evaluate them for -developmsat- on the basis- of the racosiaendation 
received, frefe the pest GOEmander and hereby -espeud bur limi ted time- to the- actual, 
development to, the point, of usefuinesh Of those deemed of :mOst potontiM valuo* 

Ihe aystea proposed, here -mould allow for po .soXectiyi'^ and> pf course,, the American 
legion, like any- other- organisation:, has member© the- would not, he desirable for 
-contact, purposae? In the second place, the carpi prspceed for- use is of -the- 
Official folding type and an prepared by th# -Buffalo- ©ffiee- Would have exposed to 
public j&X-estr the data called for* this- would obviously b„e most, ucdesirable 0 , in 
the third place, the Executive 1 s ConferencG- hap previously considered the 
advisability of the Use- of a. map posting inf e.raaats and sources of information, , . 
Mih a. negative reccEmendati On to you in, fnlch you concurred* The present ' / 

suggestion contains no features ihioh would appear to alter the facts which were 
taken, into consideration before in this regard* , iJ { 

If you coaeur- with the recoinEendation of the Gonfereneoy there is attached' 
for your- signature .a letter to ,sic little* 

i^Hespectfally 3 £./- . 

■f or the Conf ,erencdSL~Il 




G. A. tolson 
Chairman 


i»- So Glavin 
-■Secretary- , 
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..€> \ 

* - b# Memn#* 

Wnlnm* Q&iiin 'frma-* 'Maitin* &£* 2^ra% Satoon*. ' faff&tlz 


&m/ior&%e-y pge'gs j^'&ntSs& &. $ fypgaiw, 

BuiloMn %% pr&pdro.d &&$n-#ing owb •£&&& tu h&fdp &4&&& 

&9i&#na& shmkd &r rn.nn&n&d &&%$■!. -sb# $$&& i& ptnpkrly 

disposed of^ ■ . . 


liOSjpQ, 


W&f- %§& '@mfMf&u$u. 


Mydo Wn$ dm 
Gauirndn 


$L m mnyin 


4fc&d&%tu tn% 


mom 


* MrV E. A. ?amm 
Mr,' C less -i. 


,W r .;Nt Chois 


Mr. Hendon -_„_ 
Mr. Holloman _ 
.fRt i Quinn Tamm 
Mr. Neaso 


■• o 1Q?Ji 
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. ■ '■ . . - .mz DiRSd.m ' ' . . - 

O • : ‘ . . - 

fh« t&efetifefe Gonfefehee# fess.rsr %:• $•* Xaiffe ' - , 

$88% W&S&olss ^iey* geod i% £&%r Motfe* Garsoa -fed feeefefe ; 

today fenfederfee feggesfeeh fethfe* flepfe fei'cS. '. • •.••• ;'. 

jhe fehfed -life 'feai hi# filfefefc eofeenttiag. fe# •'. , - / 

- fetnfethy .p£ i%$ identife &*£ lett# 5 '. ; - 

pofeted fet that fear© has- bsfe a, 'trCT^d.enh 'bfeeeih--., 

; feh Buredd 'and lifed Qfff ©fe id fetch. fee fefefe darned .of • .eofeidfetigX. : ' / 

,. informants, ©feefe*; -that feesd letters appefe tfr befeeee#sfey;;j and $.% isfe-feenfeorss' 
.©aj&eshed that a means be. adopted’- .of identifying the informants Mfeouh ixicl'Ming 
feefe nmesi . 3&e ietfer fefefete .that-sided fed ifedfaSafe sr^giyea a .jsyfeel, '' ] 
number -the: letters refer to ' the informants; Only 5 by symbol numbers so' feat- the'. • 
•aataaX/idm^.ty -of fee person -fe|l be -aFfeifei© feljf fe: fees© fefefefeed fe • 

\. ; - feck feet- $£&$ $$£$&& #r .fey fed pt 

/ ■ - Xfe 3fa® .feafesniiehs ©pihldn- of fee members of the donferfeCe that, fee . ' 

. '• ife&feUr the %Pb% $2$^ feat if letters and sfeer ' 

’fesmcaic&tions identified fee InforB^hts only by symbol, felbeps-. there mould .'be . 

• . tc} o 0M&9 danger of a typographical -.error* resulting, in .action itiicb. wouid/ '. '• 

• fefee .eB^aimsssiehtA. .^^^ermore^.’oigi -bur' present feifeer of informants for .'-'• 

' ftbso^bolf are ..d«©fgMbed>. ref#fee:e fe them- solely' by symbol 'lumbers in .letted 
■fbuld cause a tremendous expenditure, .of' time on fee part df .Bureau 'officials. ‘ : /" 

• fen :infdrmfei desh- to- learn fed-nane- of., the informant and 

‘•■nonid dioes'eitate. -the: assignss^t of ddditiohai 'Personnel to. feat desk' to ’handle 


If you concur mife. fee -opinion, of fee Conference^ there is attached: feerefe “ 
a letter addressed to fev Piepen no iefonfeng-him' 'tad also ad’sising - h'jwt feat ho- 
feoul# hoyedften'-inclu.de is let^eno- of auigesMon ■directed -to yda fee naiae of’ fee, 
.igcat Halting, fee; auggentioa- no feat, appropriate, recognition can be -accorded fee •■ " 


Igent 


ToXsot l ■- 
E. Av. I'amm 
-Clegg. 


Cofiey . 
GXavm. 
Lad d 1 ' . . , 
Hichois 
Rose n- ~ 
l*rac y ; 
Acers .-, 
Cargon - , 
Harbo 



Rendon,’ - 
MusvCorcT 


Etarke ;" 

Quinn IfpSTT 
Meas e '. Sr 
Gandy. 


i3MAg 7 


Per fee Gonfereaco „.- 
ea2-» . . ; " ' ‘ ' | Z/ * 

IKDEivBO- - * 

t S&U fblcon 5><y faap 

j Chairman. WAR 


h* Giamfe. 






She Executives* GottfeS'ehcfe ; Messrs* £«. Ju fena* 1 
■Qleififtjp HoSeii £>?er$j'. Muafordj' 1^8#*' •%&#?*% 43d»$9l 
®M Clsgg b&idg: present*. ' ed ntidered the, sagt?.aitl :oaa-xiL^L-; 
Gtoissy .eo'iiceming"^; use 


UxJ.«^ s 

£ <1, fafeia 


stars 


WJSSSB 


fo* SushrUdtioudt hhd podges, ■ 4&S . Ifur'eao foil's y ifc® dhsrgS: • - 

furs* 2hs a^und 4#i& .£h|%ro&d ffeiT'.^--^,^ dud -5#.$^ isr- 

^aspiSs&i^ ■$&&#• -sgir thu iddtrae$6a^ ’sadfe Of -liuf dih&sy* t© <$iadtisd 

ih'-theia? ©*&tjtg£s- ,fe^> .^-SMiSrcr dd#u& -fts^’ • thdydsUv . ' 

of c&STging ; fcffie #&$ . 

■for the; uss of %>a^h3 > -.^gent,S '£U^' ^^£^s-tfh^-^3?o^-titei2?'Um OUrS'diO Sd as s - ' * 


; fcawgU* wuld de&w on £&& $$&5. ■#$d& m u©% duo *n- ^aa-ts&d mia& 'f.a ,20- #*. t$* 

-end this IbSsa&sdts tfugy gx$00$ig- '<jai!|©. loi©* 'S&id3ooly the •tra^s.-ro^huning if. 

©dd Mod ^■■is-Stfc uUnsoea:gaH-ly ffUd 'OeOil'if i&O 
fgeOtfl fh|&r© 'fed Oldfet of: the &&$%. .*-•'./ 

■%d tires* U&ffbj^udf 't&ai 5# S?er sslie should. 

" be f barged ®hes; ^ers^ally Uigned used b4tme& iWihiugtou. apd ^nadiie©.* . 


fc£t$p- 7%S$jP* M-, .should shU^ge- ^.sT.dl.eU dt ; th© rut© of jsgr dayt ; SoffiU 

Of tho .iaftauU^S^ i&elUd^d-^r &OS$y> -iea£tffe j^Weed**£#Od iftfrit* IS* 


fffdfd diO^'\S* ■ ^uUe do nut ^fossu to' ^a^d^gtta^ :sft.^?V 60 ' they* 
^ l f; ri ^ --— a r a uot- oUtitlsd ^.gs^’-di^'fod' ^s.'f fiortdou. of ; ^io ^tud th^y td'u _> . 

^.y-JrnSg* ^fcffashf'. x^ms&ks*- ihersforeA tha.t ths : ufo .EUtlo- oejr dioa .silow^us ds' nada tad 


tJiCKjI U U 

l;<j:!0(s ,r ' ' ;■• 

Ti'.ic y .. 
Acero’ - . • - 
CaPBon'.'* 1 ■ 
Kartso.* 
i’enapi f^ : 

Htj.’Hto ■' 

CJciIku Tm 3H 
neas e- "I 

03.ndy~-~^ l va 


S’etUIUS' d? ®ashiagfUd%fte^-d|QQ'-^. j$* 


t&'SSSU '^. 


horl&hg: $m ^agbS^g.tr6ft ihe^. i?oj3^5 ie ondi- .me^ 

^ thsso dsr d siightdy i& gSgap -^arge iosr tbd 45f ; ot giaah^dud^ 

^aa-ddfid-df -S»d J^pee^$^»^<saM $ay fo^ thO^ aesd dd : fhhpidiju% dt -oas- 


VSt 'arO A 4 a 






N 

0002 85 



£$$.% tfeab a ci^e^s tease fM.c& «o»XS isarrmt.&fcy a£ ; 

the per- dSiSs .aXlom&ck* 3|&g ms. msri&pusly disappramii. 

.& n&orm&m sdli bp issued based upon- the approval, indicated by tba 
bir.ecbprv ife* Grassy y,iii oisb be advised as- be the decision: reached* 

Eespeetfully* 

' . , FOE. THE GpaFEHQfCE' 


GLyde iblson 
Ghsirasix 


m E* Cdavin 
- Secretary 



FobrmPp %% 


pxmamu ■ ' • 




0i>n»- 


qMev-ed 4 mdp _ bp •spmt&&' $$$&$. fftMltm &. ... ' 

Pf&tf&JU &h4%0 ■u%t$MM.ng- -iU^BT-ptdf $&&»■#$. tkttt tkepM^p&etU -might. 
,d. 4 $ip 0 . $& camid&p -&/ 0pm4pi;tp0p .PtQf ntng pvurUd in ^&dmdpm and 
?&&$ &'& , p iMttite eq&tgpmi ; s.intlmp-\ W- ' $k® mUnd $r&% nWg^mgmm^ ' 


. With ?%gt$rM .fM- 4?f v, V 

.$u%f ##4%gQ$fph- .1*$# . &&&$*%&&$ M& i> 


&$ m$& M'm£§ *;" '■ - : ^ ;/; . \ ’■ •/ : v # 

■- ’ '. '• "fhg Cdn/dPdU&dip $/■ t%& &Uan$ndtt& -PpiHidtt M&t $$%* • -*.. X- 
' tp&i&fftg eq&j'pndrit fx : 

nd&$- %Pif $0 mt up- timpp -, Xt $%$& put that M . '. fv 

$? mhtiph 4&php HWl- tf tM v .' *~ 

&&M<k M&p0 &rd- $&& $&$£ hok'P&U* : phptpgpupt%&fm '■■■. 

it mm fuptUpP 4%f th&t & ftmti im$& /£«!» $$a»« . . . 

- KB ~/i i ri f? : £ ft ■£,}> ri Tin &•{? j! S*a'Yf ’h H’t* &fiU /■>'»»« P4" nr^i.A I- 


” tioh ShouM gd 


.$k&u3.i f. iih& pSpe&tgp Upp.P&W$ rn® %$$&&$&£ mUtAuuSPM'Sf 


$$ t$$ 6W$ Bi 



m&tfully zuBmit-tsods 


>sm^M y- x 

Pi 4 -- : ' -p. s: 


og 2fr. ToPLson 
. Mr* Clegg , 




P^3 


'^TSCOS^^ . X : ^ 

1944 

^ptsxei| , ,,• • 

Fs ClaviBjs. 3&arptdTy 



£.QC 


BHGsfiO 


7 l 2 * 


THE MHECTOK* 


.there- havnJjjejSne sever el, suggestions nade 'frith -reference to 

{*-h<i -i*- y r tV !»■- vt'rt A. . *1 -d<ok n«nHytf^' n. va M «"v 'i* .•», - .#-** -Jh* 


pe JS^resi^-aiat. 'feoxate*- <*£ the ^p^visorS; 
by Subject tiled in -4 folder nppybprinbeiy I'dbelihi **“' 


f BeTferacutiree^ Conferences, Meases* E* #* fats®*, Cbf £ 07 $ dlayin,. ' 

Ebsen, Tracy,. Acers, ^oaford, Since, Headon, Carson^ Q., Tama and Glegg- . being 
pre.s;eiit> Considered this natter- end it. #ae felt thut the genie- rules pbidh, • 

■apply id the, aaintehahce of Create huiieti&a- in the’ field,. at net- forth, in , ' 
Bureau bulletin, #61*. paragraph ft, should , apply end In- uddltidhj,. because, pf the ; 
..special problems, existing it the. Seat of Government,- those bulletins uhich " • 

& ^persrisor feels, be heeds' .to retain nay, be kept ik -.a- bound. folder- nr loose 
leaf binder according id -subject .matter, since ids. ndll- prdhably assist a -number 
of Supervisors.* Ibr pUrpogon'of cbsidfidation and rbilorsdty* the attached 
nmwrandua to Seat of Governm^xb Saporyisoha recommended by tha jt^hutlyea? * 
'Conference*. '. v > . ' 


KJH THE COi^EEE£$CE- 


ih-yde Tolson. 



W« E* « 


CG, .Mr, Tolson 
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*&m Bm- mmsi&GQ- %03O. t &g 

• % "\m usad %' «l #£j$m ■ 

wtt&fa w ;i«p"i 

irg^d m n TOdideSt to 

' ' ' ~.$fc“' “' '' ~ : ~ " *'■" 

*• 




4mS #% Md® •# W &: » •«& p4 toste *&&• 

w adsisd ■%% #§$ iim% i& it# 

■fcrii 4&$?« deleft m. to* ***** 

• #ad 4la|y£tm W*, 


wa >1 


w „, rtTonW si®*? t js^saail *® m mm Matte &$$&* 

“:: ■ 1 i tn& #*»*& #*** **** * » «** 


Mr,. Clegg 
Mr., Coffey, 
Mr.. ,G laying 
Mr-.. Ladd 


iW| llosford'; 


Mr. ■Ni'cih'ola_ 
Mr , Rosen ,t . 

Mr..' Tracy 

Mr» Acer s 

Mr . Carson- 

M r .. Has bo 

Mr. Hendon 

Mr, Mumf ord_ 
-Mr. .Star Ice 


/ 



nm* 



Mr. Quinn Tamm-W ^ 

Mr<i Nease t&ium. 

Mi-ss ^n®rMfi0 ’ 

& *JMmr v> f ^44 . 



Wm l&t steto n to 




ssm |/: £ _ %£’. 

««K*tttate i?" 

ss?fc» 5 r sa®R t 1044 



M4U 



< 15 - 



■* -4 


>mn$ 


'"fi&CsHB 


February - 22 , -1944 


fHE:IEHSdSOSs 





' '. - : ,,/lbe- F&eul&^ds* inference* -Messrs. -£»* A,- fam*- Coffey*/ 

(E&yin* . Fosen*. fracy* J&efd*. Mtj&dv&j, :0^so3gtjf &• S4s^ ®n4 .^sgg 

* being; in. att^d-ahed/ ■ C6&j^we& ibn $8iqp&& t >£ J^ftoed Of 'ibeliOis. ' , ' .„. 

&&$$# Office; th* nads^ tor ifoieh, the pd^cipatd ./■'-.. 

id^lico schools* ^bd feigning $o?e aesd©* 

' --' 1* ' ftet #10 present. regMfdhehb $hai- 5$ 'bn peasant la- ; 

one class before-tbe' ;^ii*eatt Itls'' assistance' be- ^bolislae^. psrii'GMerly 
Mace. Speeidl Ageiiisi 'hf®- being; equipped iha&tigfconV the field: sereibs tji band!;© 1 

such #ctofgittd0t*. tbu£ ,3^itl^f:vt|iV'«ia©an^; of travel- mscnasdry to? appear feefbfs i 

| 4 ic© taf^l^Lo^ #<hoeiju ^ • “ '■•••■% . J • ; ' * • - . . \.\. ~ ] 

'2* . fhat it be the -Suredt^'d polioy to large that-iRhen pollen school©- $*d tft b#. ;: 

held they should beheld by-end fesr departmental' that £h ik© • 

• schbol -operated sad asa&ged % fjam is^j^feat'W pisS^delnr 1&» enforcement ngeoeleS* ] 

it s&ll be possible fpy such tjUslSSete' esprit, de corps* enthusiasm for ' 

' the aad Other essentiai'' ^^ilioatSbas -4* be -acquired by the sfedeatSjs ? 

’■ $tdChis ieS's lively 'tiiam 3?e.g|d»al» w stats^uid© schools, asp® hold* 

In other 3^r$s*, the, idea Mil be i® Foods attention upon' the Saportanoe of poHee; 
schools f«8r iudiMdi&I polloe ag^h^es* • • ' , . ' ; ' • ' ; 

3, - - Fhab the gpscial Agents in <&s*$© be inforfeed at this* time of -the Bureaus. - : 

' traloihg prog^e, ttxe first- pheM- of' ; ^hSdh Sf- to e<|uip ^ Instructors in # 30 . headiisg : 
of police trsfaing gubieote aid the# it -^haii bo- the- dut p eatd the Teepoaiiihilit y- ' - 

of the- Spscdai 4geats fu' fhsrge to- doaSnata. -the -^ 3 llee- ffMeiug fiold is?- thedr ] 

. territory sad that- there -ghould--.be %o- uaeerteieiF gp, 'it is - ; poiat» This -^ohld- require 
that ^ey ipjfee Iheir- cosstaOtt so? that any .Schools ^hltih are- to, begin Mil he elded . *j| 
by the f&Qx&f that- ^•uhiirersi.tiefty -suaidlpei lea^ies* $&&$©= .groups*-, aud..- others* 

' , , ' _ V - % *. ' ', JU*jT~ 

&», Hk&% %% bo- the policy of 'the.- Biirosife -to offer the eerMces- ef fepse'emtetltes. ; 

- , of the. Bureau, ^roughoht the field -to- .aid- the- local depsrtmsriis In- .petering. ' i 

; .a .prograaef .'training; for that particular -dspart^eitil^ 3 ^. %t f s-rXzL 

To^son .* $0 - i%at in nr^grihg; %e- pro|f% and listing .Inptrdctors^r^rs. -hugest©- - j 

lioTO ,l!fpn !--thst Iccsl talent da the police depayia#ht-operhtidg; ifee schoo^^e^|d^- nearby ‘ I 
g^gy— _stPA Craduaf es_ ih |g?pd Sttuidiag be dbhdideredi.. #iafe local chiefs .end officlale. .in- ! 

Lad / ^ — po od standing, in the .general, cosEuaity .or &M&&- -be coUsidsred| that the iffC Field 
itose n Sr — - - fl^Ugh. the; Fhsbjmuel attached i|a that, -.office Offer -nervices non.si:8ta3t--M#^ 

leers - —~~ ' 'iiiO neOdp of the depsrtnOat for its training progesay asking, certsin that. 

.H^bo ^ '/ ~ .... - ,1sone r^resen^tive disesusi eub|sc.ta perteinihS- td thnyarisdid^idn snd eoosdina 
' •pngd^sponsibiii.ties of #ib fSff that on siore inpdffeat ,%4 necessary 

Starke - if tHtt-. finiirl4«^.. AwiWt’^te .CSliarm. h»i4s-®®S' £’fc.(a^^sa"blo«. HO 

Quinn 'I’anun 1 
Neas e .-» 

Gandy r~\ H 


■§. occasiossj if the Special Agent in 

' ' - 


helierca it.fed^sablcj, he oad 



cesatfjnlcate. with the Bureau to sec if mm specie! Instructor in Gpeoialistti. • 

subjects*, such as Laboratory s.’ork,. sight bo available. 

/ 

,.6*. •' Shat the- subject of 'Traffic, bo giveh. -due consideration for- inclusion 
in ; saah police training pragma s&th recognised# approved# and cooperative 
traffic experts. in the local areas; being; Considered' for the imrlous traffic - 
subjects included. - ■ 

.Tils program and policy toss .■uncninouol'y approved by the members of the 
l&esutives* Conference, present and if .approved a bulletin sdll bo prepared: to 
this offset, , 

Respectfully, 

FOB SHE. COBFOTiG® - 


Olyde Tolcon 
Chcdrman. 


. B, B* Glavin 
' Secret&ry . ' 


CC»,Hr» Tolson 
Sr* Glavik 
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THE X&RECfOE* . 


which requires casssT’' 


the presept requireaePh is thpi; tho,, ^ghhigatiaa t>£ the* 

- copteph of rbpopts into .Seetfoa ,3«.'-.s&d Sset&cp % dbPPf*l qopjsp tdaeP:. A ^lulay- ■ ,/ 
crimi paX type of ih^esti^,ti(jii,.is' being reportaS*. • A pecCpVvtest thpc^ 
iaa$a by Mr, Egaa showed Ih&b of tha. JpnefaX ipvasiigstl^e- types -of cases, con- 
pXithce WiS sow being, -ohteiasd' ip.. -ag^a$aa$^ 54$ Of: pas.es. if ' 

was. therefore recoameadsi that ^psf the Bpreap, eadeoyop Jat dbi&ip cdapliappe 
With the ^existing ; arufctf^ that, tte pew type- Of iepOKt ha i^^ifed ia al| .ciipdpai 
caS.es and efts? the :f ©porta- pro unifofisXy prepared ip those types of pases^ ffo frp 
pcasidsMtida eaa be giyep.t© •csEtending-rthe reqidfemePt to d#ahthraXigatip% 
(foPEunisb. ~ Key ]&§&?% sand ,gsa&reX4h&rmatiwe 'iypss of Oases.. If; is believes there 
ahppXd. bd po etpapeied mtiX eopplia pea With present »e@dr«oeats- is .obtained* 

o ' " •- 7- v - ., . i 

yhis wss approved by the Sxecptiyes* Conference, Messrs, E. 4, Xasp,, 
Coffey, SXovip, Ibsen, Tracy, 4e©f% Mdaford, Hines, Hcadop, Carson, g, ta&n ■ 
and Clegg being present, ; , * ' 


Respectfully,. 

K?R THE C03FEHE3CE 



ToiK.il CC , ,i!ip folson 

t. A, JaTim - 

Clo w . ~ 81 % Clegg 

Corfe y. ' 

Glavln~ T - - 
Uid( l 

* 

SI==53MAR 8 1944 

Harb o • , ■ 

Hendo n > 

AiuntforiF' ~ , _ - ” 

Starve -e 

Quinn T555 . t^y^\r\ , ■ 

Nease^ ; \y_j8SyL r 

Oatidy 1 ~ 


ALL.IHFOmtiTI^ 


Clyde Tolson 
■Cbsifiasp. 


' W r B. ELsr 
gepretapy 


J3#**? 


^A/ V /,tefe 1- 9- 


^ ^ ' Tsf^” 
$3 M AR 7 1S 4 4 
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ftsbruotff $k(i 2$JA 




Me^SzmuUm eodMrmm. mn&isMm Af 




-a mj&mmK mammcm me wixffi m w 

tlm MMi&PM #%4i ft$ M& prdpmdMm 

%m r&pm*t m turn ■# pumkm^ 

v% tu% #f i%m atm &$*&& m m* mnmZ I nu$&*. 

&%&#&$ , • . . 

pm ffifNm&t*# tte ptrmmt m$& 

Uf $fig& m i$&8&; fimtinp u pttrmmm ta&wt &f Mm Mm 
asse im%u$$&.m -th$ nm-m% $nwf%&xr*if mpvr'M 


imcwmd&i?X$ -&?. §# pm&r&M m %tm : tfammi , 


the umudl immiwt'j- pepmM 


PwmM. tfm MtjsMmr 4ppt&m *Uk$ doijfetmm yq&m* 
®ppp#$rZt$$$ MX j» jmm?4 H0- 


field m that the April imonPMp mmrh'KUZ M pr&pmlif 





Mepmtfttllg mbPittad*. ' 

pm TM ewiti? 


m ’ 

f-v-O- 


E. A. Tam m ~ df & y J 

Clegg <r/ / 

Coffey >*cr 

Glavin - ( > 

Ladd 

mehols 

Trac y z ad &r* TolBon 

Carso n — Ji &P± Clegg 

; Harljo \ >-* 

{ffifo n o ®t0M 


PMSrmn 


1% 

MmreMrxi 


S n*r«i» wmt a w.r».4; w i C 

afT jBJ j[ 
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d*HE- mMS&m 


‘ ExeehtiYe $Ohforehce, Spssjesu |k -&* fasar, 
tylehttib.,. Coffey, frayscm,. Jtcers, ?%isfofd, Hipcey HendOn apd ^nins 
present.,, -considered ;a request, received, froia Captain 
C^^^iuadquist Of the Brovost. Marshal Ceneral r s Office as to 
hr h©t the Bureau would %# interested in receiving; the 
fin gerpr int. camsef ail ‘persons interned %u. the Whlj? bake Internment 
®he Bureau itaa ndvised. that: there .are lB,&G0 3fi»gfe^r$n% cards 


plain depressions. 


contain 


fhe Conference, isae advised by the identification, bivisi'ea that 
the- handling: -of such fingerprint' cards is- .difficult because qt the -fact 
that they are not. on the proper fora and the 1 ferae -fire> not -adaptable to 
the files, of the Identification Bivisloa. Mm&ngc.* the Conference does: 

* not feel that* the Bureau should refuse t'e accept the fingerprint cards 
of the- internees.. Goasequmtly, it was suggested that a .letter- he for- 
warded to? the Har Pepartmsnt advising that the Bureau. %onid life© to- have 
the finger degressions of the persons interned, at ifula hake If such 
fingerprints are taken on the Bureau* 3 standard fiagerprinttlcard.. 

if yon approve,, there is attached hereto a letter addressed to 
Mr. 'Service forces* ifer department-, Washington^: S* ■$•■ 
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She Executive Conference, Messrs, Soisoa,- B. A. 
faffim,-. M&fih, Coffey, Bine©, ACers* Hendon, la<&,Eo:sea f 

^4 sonsidefe&'s. aaggestipn;- 

%■ .&,. Bferetf $ufk© ahd. Stanley Hitt*. leaployees of 
Bifislo% fegardfog. the jus^iliag -of *fceu-- 


solifiaiioas effected % the-acia-rcri 




•.file. 




•fB'ese employees .suggest; that: .father than prepare jackets 
'W consolidations effected fa the apa^Cylitiml file, ’fiagefprfht. 
cards he li sfed: as- to the hoptrlhttcr, the data nnrwhfch the 
fingerprints. were taken* at; cetera. litis iaforMtf oh would be, 
posted on :a single. card and the duplicate fihgerppiat; Caras' 
aestroyed-i Shis would 4®. away with; the ppepafatl&h of a Bechet 
•aad the kaliiteajhice d#'.naksro.u,§: .fip^e^rfaf Cards; reflecting 
applicant information:. 

^he Bopf erehceHts ''pheh^easiy/^^oe^d tc this suggestion. 

■fhe proposed' system would pecessifate hdaitictoh e^loyees and more 
work than the- actual preparation of a Jacket . ft was .also noted hy 
•the- Oopfeisiace: that It fa hot possible 'for, the- Bureau, to. dethCoy 
fingerprint cards of this, nature -without the permission of the 
Archiy.esf - 

Mr. To Is on " * 

M*. e. a. TammJl If, you. approve this opinion;, there are attached hereto 

Mr- ciegg lett ers to these, eeployees thanking' fhe®, f thia atggesiion. 

Mr. Coffey; 

Mr. Giavin . Respectfully, 

Mr . Ladd • Pof ■ the Oonf ©renee 

Mr. Nichols 
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February '2$, 19fiJj ' • ' 


Hr* G., W. Stein J 

Federal' Bureau of Investigation ‘ - • 

Federal Building. 

'Anchorage., Alaska:. - ’ 

pear Mr. Stein: - '■ . 

Reference is. made to. your letter dated February 1> 19fjp ebncerning 

the. maintenance of Bureau and' Departmental applicant cases under lock: and ftey . 

- . ’ • . • . ' ' 

. •:* ' Ibis' matter has been given consideration in connection until a previous q 
similar suggestion .and a bulletin will be is,sued .bn thin matter within the 1 ' |vY < ' 

hear future,;. . 1 > . . - ; ‘ | 

; / , : ' . “V- / '■ • ;• - • K‘- 

- ' 1 v , . Very truly yours,, ' . . < 


. : John 'Edgar Hoover 

. ' ' - ' Director 


CC*»J£r. Stein, Portland 


2/12/lfIi - Approved- b^fees^of, Messrs,. fi. A,. Tamm, Clegg, Coffey* C-lavin, - • 

• Rosen, Tracy, Acers, Humford, liince, .Hendon, Carson and Q. Tamm being in attendant 
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-* - ^ IhS Executivest' Ahf ers&i^.. Messrs* Tolsotij, Yaiamy goffeyw -. $ 

flavin* Acers*- Mumford, Hendon, Oar son, $. . fsmn 

end Clegg being present* considered the problem inyolyed in conriectloa 
-'■■••wiib. the. location in 'this* Bp^t$And i^^Sion' of -certain' .employees „of the - - , 

‘ iS?ypit$aaIygis. Section of the .^ahoratpsy* $&eSe =<a*j^grfcpb£fc fiagX6yefi&. ■ 
located at Portland- engage th the deciphering and'&ttewpis/ie decipher 
messages -picked up by the Radio Monitoring Station 4nr that, division, XheSe- , 
messages are Japanese coded coimmanications^ ", .'■ 

-Hr.* IfefbdA during- hid insgectiod of ,$he “that ■ /' “ 

Similar work on th& same ij^.0:.Shd*- 4t times*. .'On -ih.e..^a|ae meS'ShgeS'Wds being, pesv* 

' -folded in 'Washington* Xf has .attained ,td 'Sr*.- ifeho ; ;that.' .this du.piica.tion ■of'. t 
* effort to doXve the- -code, -end decipher th© •meSsagesKS&S important and- necessary* 

« * .•gh r * jJarhp accepted this: argument- btit then made ia&jpoiry 4? ^ whether dud -con-* 

: ■ sideration hadbeen-giwen id transferring : 1he- cryptographic employees no?? in the 

.Portland Myision back, to #ahhington m$t& -,snpep#sipn by iaborniosy. technicians 
could he giyen end particujarly in order- that ih#rb: cpnld be Controlled and 
recorded bhelapleus attempts: to SoXv©- th.d; pr^th^aphic; co^naisations*. and n 
better Coordination thereby affected* - Xt .was- agreed that (1), tb© Opinion of the 
Security %^si6tt should he obtained Sad '{^| it should he determined from the- 
fecial Agent in Charge- at Portland If there wotald he say technical problems 
ihvolyed 1 Which would: make the transfer h&ek id the .Sent of (kiyeimmeah unwise* 

:1b?* hadd advised it 'm& immaterial. tC'-the Security division whether 
the cryptographic employees .remained- at Portland or returned to Washington. 

He knew of dp. problem bhleh .#003.3 make it heCeesery that the employees be 
returned to Whshlngtcm. op that they he Faqtiired to- remain at. Portlands as far 
.ad the meci«4%id^i^^-'wad moniwmsfcd#. .' ' 

-A teletype message was received from the Portland CftiCe advising that 
the transfer of these employees- back, id the laboratory -Wodid ih..np way handicap-, 
the operations of the Portland ^Office or ib© laboratory. :Xhe benefits fro® the 
iiaison with the radio staff -at Portland are now of'mihor 'importance* -^though • 
Toisox i .j-be y -were Considerable- .at the outset.- Mr. Kramer further adyised- that, the necesse: 
with the radio Staff would be possible t3p?ngh correspondence and no 
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eric&it Legion, index Cards' 
orTnfo^mWiiiaex' 


eau* S' 


»»•> . ji * t \ g/*** » „ 

sectors. 'Messrs* 


SM Eoucy Las .suggested -feat fee 
be consolidated ip' yield Offices fefe fee] 
cards.,* ^biS question fas subraithod to fee 

iifS^ey,- Hendon*. HnrLo arid Lcheidt. serein favor of pongplidatfeg. . ,• 

. these fee types; of -Cards PlfeongL Messrs* -.Brantley and .sfeei&h- .qualified ( 

their .approval; by • stating they %iieyed’fee. ^erican- Legipn. inde& • 
eards feould, Lear- a ptear fe^catfen feat fesy prq' ^eriean Legipp .and 
not Sources of- %fQCTaHoit*; .ibis -would mesh, feese,. particular Ca|dg would he 
staraped wife a notation "/mefeesh Legion Contact,” 

; J .Messrs... 'Goanelity*, “Growl and 1§yly were Opposed to fee .c.onsolidaiion 

tor fee reasons feat, fee Jafericaii Legion file is. revised aMUclly;^ which Would; * |- 
, require ’ttpe; if’. £^¥pi£^b§fe-Vife fee 'Sources: of- inforaaiioni/^peciai. :4gehl 

^prefer feesf-fe W', separate ahd-'dif'tinctj;' pad* in order 'fe report oh, -fee number ■of . 
V%eriean Legion contacts, the entire Source of Information record would have to 
^Be^j^^^dT1diScS ,,! w^iS''he more difficult .end Ihhftct take; hors' Mhe* One •pf- those 
Opposed suggested that laerican Legion contacts should he Used more: of Less 
exclusively ferlJattphsl Refuse. Gases-. ] ,. 

Heaters- of fe-^^ecUtiTesfr^o^^fe'c^cohsidefed feis,feattfer- fed;'. fee; 
drguraents a&Vfeced by Agents in -Cha^g#- h&$ 

Who held opposing views,. .Mr,. Ifendoh; favored fee - p£\blfe cards, for - ^ 

fee purpose, of reducing fee. number of infdfrashi and source of infofii&iien: files, 
fe Licld Lfficsa- and tBiS:h&nsollditioa, would- reduce fee one- feefe 

are at present in field' Offices* -files oh- Cjpnf Ideiltial General feysstightive \ • 
Informants,; ^nHdeafeal. fetiohai Le£#nsa Ilf ofeants, .^Gonfidentifil $5 
.and Contacts,] ilf. Hendon was -also of - fee opinion feat: feis file’ Would he i 
more frequency if Consolidated-. - \ 

'■ - ' • : ■ ■ • * • '■ ' "\ 


fhe ofeer -members of fed 3&epufe Vest Asnferendff.^ERJfeod .wife 
Gohnelloy* frdwl fe&%yiy that It # 0 uld> be unwise fe 'Consolidate fee ipeficon. . 
Letter file wife, fee jfcuf fee nf - Inforaatton fit'e* feefe ,are thv»usands ;of there 
cards, and it would -felfe no- small amount of clerical time to consolidate, them 
, since- feey Would have to §a arranged* sub-divided by citiOS# feL 

foiso n arr anged alphobetleally. . 

E. A-. Tamm ' \. " ^ 

Clef^ T ; . '; ' '* ^ .. , _ 

ggj* %- • ; ■ , < ' -' fhe majority of fee Conference was also pf fee. pIl'afoiT^at So^cl of 
^ aa -^zfefo^feodeands -served a purpose.- 'sitfeior to- a 'City -.direhpry .id.' feat it ppints--' 
out to all fee Igenta. fee specific.- place fe ;go. _fed|E^fen , i.^il^SinaCcn’^ - 
■nabtiAnrt -rf+.h. 'wBflftSj* inVfiS+A£?ative WbfiE. fo tuiii OuiCS.y ^d easily 

to. do Vhen 



NicKpT 
HosSsfi- 
■ Tracy7 

Acer;;' 



Gandy -.-. - 


necfeon oife> fee regfesf fevesfegative Woffc. fo tt 
to fee souffle Of information file- would bs & natur llfet 

’ - fits. rgroaMlnyV ’ 

^ ;fe«U<U,ASSXVlJS’_ 

1'^ WM 








to,- any new- b^dj»§ dr. office when there is uncertainty -as to $xt&§ -sho. *’ 
shonid* he ssjeh. if the large toIu&.o df ^ericah legion cards were hddea* fife Would. 

^Es&e each inai^duai. .search longer, 3hs American legion cards represent a. special 
select group of a. special type stoo would' be -seen for-' special purposes sad there 
would be no sore reason for consolidating these two: files than there, would be for 
qonsolxdatihg the city directory,; of one hand,, and. % special volume listing Only ' 1 

^ select j group of specialists' on., another, Jnnually reports are made-up on the 
nuabor of j^sricsn legion Contacts and there would he an enormous pCGblea 

f* ^°l n g through th© ^consolidated files to make an inventory of the 
seriCan legion contacts- separately, fhe faerican. Region -contacts are: nsed. 
^teJ^rpo.y in Rations! defense cases while fonrces df laformstion. are used generally 

SM Soucy will be informed of the J&f ector 1 s decision, 

m- - • » 4hos ® ^ es ® nt at the gonferencd Were Messrs, Tolson, E. A. Tasifaj -Coffey,, 
•ntstna* Rosth*. fracy,.. Jeers* Sumterd* Ri»c%> Hendgh* Carson^ Q« -faafei and Clegg, 
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Clyde folsoh 
.Chairman 


R,. Glavin 
Secretary 


:GC,,.Mr, Tolsbn 
Mr, Clegg. 


hhcjhd 


iZarch % 1944 


the t) wmm 



The fjiseo tivcs* Co.nfpr.ende>, condisting; of %£&$#$*. $inde> 
flavin,; HbSen : f , Qgibfp: iars<% J&bbbis$. k$bW% Itamfp^ Q*'tfa8«B^ ' 
Hendon* Tracy' apd^ Clegg,. o otolderedL liiilLi^^ 

clSSo banquet should. as in thepa st 4 _;b e^der , the Roneral control 


,<& Director 


made 


It wa recbipsMdpd "thd 1‘dllowitig that- *$$• digisoaragd ’ 

any ehtai^altffli®# .iftihb.fay of yaddd^ll© debst MPsSpd* filhde;, $$»$%> Roden* 
Coffey* Cardon*. llioHdif. nndNfui^4rd«t |&d$f ^ere- In 'favor* .honcyer* of a moving 
plcturd of a first*»ruii typo boing shown if Jjfc* Nichols liptild be able; to Obtain 
one. Those opposing the vaudeville acts in the O&f Of eiiteytainaenf- felt, these 
• hots trerp usually cheap afxd commonplace ’and prolonged the mooting ipmecesoayilyjf. 

Thb-'fo|l,bsdiig J Weyo in ''fatof of! 'any dnierbaimcnh in the fray Of yaude*. 
'Viile Which, the moObefS' of the class night desire? Messrs* g* f shm* Hendon* \ 
ACeeS, Tracy and Clegg* lost of them Come from amdlX tonhs Where, there is 
‘ never anything in. the- Way of vaadeyillo -and the class mashers usually consider ^ 
this. %nteyt^.noent* ? * - ' *»' * * % ,' 

A 

1 |t pae ahaniisMsueiy* agreed that*. except for the IntrcdoOiiojt by the 
class president or toattiast or and the birector^s speech* no' speech would be * 
made* including. the omission of any speech by dodge Holtcoff* 
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. Messrs,’ Sblspn* GIavin, 

, - &££$&} MW$* &&§» -Iftegg* Bpseh. htdd 

feiaford in attendance, tod?^ considered a ¥ifm letter to "be used ter 
■ e rieid in transBittins ta the Bureau inf Oration necessary’ for the 
Q^pB^^fod^.card§ fe Son nill recall that a simplified 
P & H m las forked out recently and* that appropriate instructions, 
■ixwr® issued- to' the field in the nes? National Defense KamS3h Tk&& nm- 

Ke ® s f? ity **% the field preparing detailed eaEBary " 

. •. ^ _, aa ?.^ g ^' G ^ n ^ P®ntinent data on the cards and jaerety requires, that* 

J, • Gsr ^enti-pihf • itens he sent to the Bureau by coasoni cation so that 
S 3*3? stained ,ip the field and, the Beat dr^dRtoaat mil he 

» _. ,„ attached letter has -Been prepared for use, ter the field and 

~ *> «* * Ai im **£ 

surtoiv ^ ife fom mil. he prepared' and #r appropriate 

W - Beri ^ to the field pursuant to the attached brief Bulletin of 

annonne^ept* * 
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Eon the Conference 


0. A. folson 
Chairman - 


Wo- St» Slavin 


-4 



' -tv ^ • 


JKMsFES 


ITarch % ' 






5HE DIIffiCTOB 


me Executive* s Conference, with Messrs* Tolspzs 5 Glavin, : Traey, 
Qaiitoi faKQ.,. Nichols,. Coffey, Bince, Rendon, Aeers^Clegg, Rosen, Xadd and 
d& attendance, today considered $ suggestion $aej& by’ %ecia3L. Agent 
G* %». People pf the .Ida Jn&eies;, Office while -at ih^Service BOhoal ihafe the 


abstracts: of ■Statements made by subjects' of investigations ihf sedition^ cases which 
have been adjudged by the; Xepafhmeab or by the courts as SeMmouiT^He based this 
request on ^ emanation that the Agent in tbs field ha# no cleay-cub idea wheihep ' 
a particular statement is seditious or not when he receives a Complaint and begins 
his investigafeiiott* ■ ■ 

t Bureau Bulletins and the Mahal pht' only net out the ht.atui.eg: applicable in 
f edition isatters', byt ip so far a# possible- &g$da£h 0 . to the field the probl^a. incited 
> dete^a^ng -^le&cr i$# ^$uiej$ hayei . been ^blsbfd nhy partiauiar act op the 
’ part of a fflibjeab.t feu mil- recall, the B^sfiheub has advised that It cannot define; 
yhat constitutes sedition* since saCh h debe^nai&ea' can be made only by Considering 
the words used in'the light Of the circusstancea present at the time, i.e. , identical 
words nttered or published nnder $06, set of cdrcdmstsffltcea to. ah iA^vi:du|& might he 
considered in violation of the statutes*, hhereSg' the- same words- Tittered Or publisheci 
to the. same individual under other circumstances would not. She staff at the beat 
■ -Of Gove^nent,. therefore* has no here ciarifi.chtiph to- -offer than is already avail- 
able tooths field, and as. is pointed oat in instrucfioiis .already issued to the field 
and in- lectures id training classes it must. remain & anther- of Judgment. oh the payt, 
of %e Agent -tdi-ether there' is any basis, fpr possible- prosecution to Justify an 
investigation., 

the instructions also point bht that such cases are- in all instances submitted 
to the, department for an opinion as early in an investigation as possible, so as % o 
avoid unnecessary investigation* 9S* merely abstract cases previously adjudged, 
seditious would undoubtedly be post Pleading, to hie fikdy.ahd to- thoroughly digest 
all instances: dith which WrC hays had esperLeaCe Would result in such- a: Volujadhoua 
treatise, that it. would be mtch simpler for the Agents bo; personally examine thp*~^^ 
annotations in the statutes and the Cases which ih^ already have Available, to them* 
ft has. the unanimous. opinion, of the members of the Conference Who were present that? 
ihe Suggested: undertaking would not only dot, be Justified i^b might very' probably 
’ n ^yiid to- more Confusion. ' ‘ . 
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3f you. concur with the conference, there is attached hereto a i* 
tedgm^it to Bpepial Agent Pepple. agjoOKDEP ■& je £ •' 


HespeCtfully, * 
for the Goaf ersace 
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®np inp$$ )4$ga$itf& mrU being aMhdd it 

iabm approMratolg- -w& id $ef®r& thme letters dfe to* 
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m m mmpmm t# the tuie_ $$ 45 d&ps# M m%M -tmm mn&idcp* 
hbXp difji-eplip in tup f%tM,p and dmftt&ibn m$h& no- dou&i 
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Messrs, f olson* K» ' A*: llichols* 

00#fy* 4$org ? j|e'Se%. 'ISssfe-, 


■ - * J ; The- Safe&n £k§&i$ly '&pptp&®$ * JSaMs m .;. 

X4berai»ry 0$$en£ during tfn ehursQ'of they**# #$ fsdh. .' 

Pi t&0 $#a$ip&i’?BX t&w Safox^s^tejit .(^S^a^sm&k^ai 'pa&-f#k a 
a^pptraiXoja *f laboratory -tfork and to discuss the facilities available 
in th£ ;£&^rafery for #40 Cnerin feels Phe& if 

Would be desirable- fa. the; ^bfoif BiS^floa for a laboT&^sy fasimleiea to 
appear 'before all. $$xfe 0 # $&? h anferf hh& bef s&ule.d; -la that Simplon *. ' 

instead of fsb .pf fh&$d of ■ the fs .oapieto# fo.- hs nora largely 

Ufteh&isd*. ■ • - : , .,- ’•• ' ;’; ' ' 

- • ■* &* flatSsi af# fir# 'fctSBpy wero opposed fa this sa0SdStiofi ? ,“f baling 

that 'if would ba satisfactory for a X&b0rafoig* teshniofon to appear -at two' 
of far 2 6 of- those eoufsrcncf s and for the ^pehiaX - i&Ohf in Charge <gf other 
ngeatg preset i^_.r#e.af*th0 laboratory- iastraotofis lectors at the taoxiep- 
, hoaferoaosa* baa to special ^n4_p©cuiigr sftufiioap |n Michigan* including 
''V$i0&&n& nlih the Michigan :Bfate Polioe, ibn ieonard* John' ffogas an# the 
rpfesit davoiopaasi at Mptwpii^ j&pblg&i, if m&. bpXipypd advisable by ail 

other .sehbsfis. of -the ■®ie<5u:^tas t ' Conference that a laboratory teofc&tqian 
• Bffe&r bt each of fheso nine- ne'dtingsj to. ba. hfid. fro© Hay '#■ to If* X*i44* 

If this ia approved, there is attached -hereto a letter addressed 
to the 'Cetreif o#£i# advising th&t> e. laboratory technician sill .be- present 
at each of those rieetingS, - _ ■ \~ 

- Respectfully, 

K5R 5BS COHf&RSiCB 
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" ttoaiarcr* %>■ , 4 #. pm^; ^tipitasad*. ’ ' 

' ' irpgfio&j -K4f^\ ^tal' 'faJfcSi- ©layla . A ;*\, 

ptJh#- ia^bailoa ©fltr* tfilbi^'iSsiif&jr ; . ’ *--" 

: ; ipSgftetei iigpf^fla ,©f -tbs: £pW JuPeap. fo^SIp^kb. •■ - ;*'.' 

-Itesoareb a^hl© IlMpis -the p^fe : ' 43 tg^i 4 &tl 0 ii- ^xich'Utf' , ' 

••; • . cm tipf mk Maktf tg? ac 012 &^cfe|: iim_ 5fev fheodOP© JJ&tsba-. ■ - ‘ r '■'.. 

- ;£$ S^4t9^.s^' &?* Associate fl&i-p ; 

' b\u*ea« is blaip'ugb; i&©/Skk&$iMPg HpifPMiif* f&ggr Mss. $ • _ 

*# _ s|&ea3i& Mildihg 4©lroied-he ik 8 publdpb •©£ ' Back ©Igbsppos "• \ . / 

a-., 'hip- adjacept’ tb- it .repps, pud losnges kk ‘#J& ab ipkiMabora?- •*$$* ' • ‘ .-' •; - 
\ -asd all tM rods» My© akjoipin^.'dinin^ roops.- «&$ Mteklp facilities#. - -^he. " •; _ _ 
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T&S DmfefOR 


SbOse presents Hobsis* folspn* &, $* $emj- &«$$>, ;bdhhplB * 
free y t Cejwo%- t3i^05$jr fe#S9 f sfpsim i Qoipa te|. ’t&nV£%/ • •, 

Hines and-Olegg,. .' _ _ 

, • -''Conf '^sseidareil the ape$*e$-t Of ' „ . 

Special dPgta^ #ei. approval of-h , 

t m letter to. obtain iaf'pr^iitioa f%t& tht ^mreau . of fnblie Debt* 
vision of boah3 ‘Sad Currency* . .at ^Qlx lcago i’ epagSj^gjrtsQS^^i^S^- 
iffiso era piScbtliH^^lio^^rn .or t| « &,. 1! dr getinfsr .bendn* /fhis * . . ' 

d»£ornai|pa. «iii .^y/4^nbib in-lo d&ti&g 1 fbgitdyss d*J<i Att- sii&i&f- - 
ime&llg&te$Q tropic-* '' ■ ,-\ .. 

ftp- GbnXcrmcQ ipproyed' thefbr® latter*, -i# : ?M^(&dSE*. 

Mb fbrtbsr. bsllwed, that Anld office bhould jat$£0 noa of thh 
fOrai letter la caafcscti&jg ihib bfeMbf Erectly by ao rreopMdMoe- odd ' 
that tteo Ghicage oftl# Mould ask# as^onge^Mbd 'hf th thip agency tb v * \ 
handle Mch revests ^roi^ jc.&er ■£i%&o£f leew-piid .to? oaks- a direct 
reply bp- 'these .offiedg*; thttt ©if^fthtiag the *»ec©s'sl%- of the Chicago 
office batting a file- ib- -iden^uch iastanco, * \.. „/ ' ' - • "- 

«_ ' “ Ifech: field effiee'nilt: be Mpplied % the MMed'' with’ £ puoMr 

of these fops letters ..for bitab -uS % -if approyM* end SAC. Jtesyieh. da 
being adyised that %&Wreivs. opplro^d'tke dam ■§£ this letter -not -only 
by the Chicago office but ateo by other officer* . lb© appropriate 
corr-e spcndenc © is attached hei-oto for approval and* if approyed* there, 
it also attached tx teletype' to. SAC M&ytoft instructing his to sea if 
the so asrangepents Can be perfected*- and the letter to ell other officas 
jfill not b© dispetchad unless- .a t aforabl© reply in ^oeeiv-ed ffsisa the ’ * 

Micbgb office, - ’ 
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wr oavaojji-maa pQj>my 9£ mmng mug tmu uju* pm*8& qfflwQr**- repmm 
MM opesiM ^mining tMr4nftm wt 4*«s&‘ . 

®<mh&% of Me fme# Mpprwont pf-Me *?£% #/ M&tteoQpsHMk** 

£&mkr stated that th# £1% $f M&k&mp&rt W u& 4% Me ap&M** 

Xf the MrmMt ponaum miM the mjeritp: #!<?% m further 
consideration iztXl he gi&m to mthmy *<?■ application at Me present 
titrsaM Mis mtMP’ mil M referred M Wi.Mahoin m Mat: he ma y 
re^ooniapt Gmgrmm&n Paisa and inf om Me of the present Maiua #/ 
Z!athcnp f a *»*+»■* ~ 


ToMon 
Gt.&gg ■ 
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.. Tne^fteeutives tcafereuee, nith fccssrs. M ¥ 4. ta&it, Slegg,. 

5^ C !» 0 lf ? ^ dfisoa | <&avin, Coffey, Quinn fas^s, Accra * •Carson, Hendon and 

^ah Ms «*&■»& maintains a separate file on cafe 
2JJ9J srttral anforaant fed request# Bureau advice as to feather such files; 

2 %tl f 'F? a S W m - * H $ d *8g status. He pointed oat that T ' 

an^individual flip, as maintain# on each ahfermanh for ready reference to 

the b ®f ^oun^ s-'ptus and produemvity fethfeihaving to-seaxfe 
SSI? fed feat the m%tm& fop uu^fc^lh&ig- .safe files in a 

Ffl & ** n&tfehfey >0 Agent time ofetfefin* feeso ' 

;P e Jf d dicaliy. Op the other hfed, 'ha point# out that there is no 
og^..on for tnp. lien -affife to Mfeit %y f^prta .ip .connection -safe- such’ 

mi r>+ ^ the nnanimpus opinion that the 

Si informants is. .entirely proper* 

feVthat toM ,*e mmtnm safest they do nolIHlS # 

‘ 'Opinion is has# on fee 

f if is *** Sloped fed feed fop- febstfeddfe^sa 
Sllf-Jb+J S rG JSl e ‘expended by Agents -in this regard Is- properly' - 

to the office. an fee febsifet lye case file end the office wo&m he,' 

io"h ^ d#hle credit- if : tho04 informant files -wars’ permitted 
fe -be opened and clfe# on the- ndB^istrn^yo report, '.' '. ^ ** vw 

ton forh CfllS 0PS ^ ; ***** 3,0 attached- hereto fe upprsprinto letter- to fee 
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Karohri^, 1944 


trap DjEscfcm 


_ Parsiiarit to your inSiyactiohs, the Bmeortivss CcaferSnOe has 
carefully considered the results of the plan for deomttali&abion of ’ 

.supervision. oi^clectivo -#ud^er^0p 40-1 uniters- iSaieit wad 

plteed. la effect for * trial pejdod s^rtlpg. botchey 1943*. by Surfgii : ". 

.guileti» Sfo# 0 djs&tdd • • ;' : - 

■fba rAttPjf T^is first brought up dnd generally discussed in. 'the Sonfepgade, 

‘ With. all members present, bn febpaary 3, 1944#- -dhd thereafter, by reference from 
tho £onf epewfy era sinodhyd oom^iee- ppnciftiag .of Messrs* Clegg, Iliehols. 

and l^nford,., ft ’tas. thereafter again diaounsod' by the. .entire conference, which 
decided that before r&j&ng % ftnsi decision &' complete esaairation should b# -and# 

•* of -every report and other op©RUii'C'at|oh rto^yed of handled' at 'the.. Sent of Gotern- 
meni, Whether fcarked by the Field for- Gedb Of Government attention dr not, for n 
onoosweek period; so yon would hare nvaii&bis fdotnal data to substantiate or refute 
the conclusions reached by the gonf#ye»Ce* This « done between February 8 and • • 
14, 1944, Inclusive,, and the results reported to the Conf erence pa February 19, • 
Final consideration was given the matter' today., ; - 


^si^f^fisfios.?: Appended heroic wbd identified a#, endldsnre ^ is d 
list of d^it%oa found ia heportB received ;at the Bureau dd*&ng> the week. when 
oil reports were .e^mlned,; id4eb were not j®s*ked by the Held for recording, pursuant, 
to ,the regulatlOtts. issued under this system*. . fda -wiil. note that in the 
period,, which occurred after the plan had been 1# 'effect Over five months, there 
wore- found 11 actual con.vio.tdon statistics vd% a total of a years and 1 hoar 
actual sentenced,.. l year and 9 months probattohoty sehbpnceh, 4 months and 1 day 
.suspended sentences-,, and fines, of $2$, which would : havo been 'loci to tho- Bureautn 
— ' ■ 'fli ■' ' v '' - ' ■ if :« 



TOlSOM 
E..X. 
Olegg.' . 
Coffey 
Slavin 
Lad d " ~ 
Nlohols_ 
' Rosen ‘ 


wz&di had been onughf P.?ior to- hue one-week briel period after the Field hud failed 
to .make the reports* Those figured,, however,, were caught- only by pure accidents , on 
the- Seat of Government hud no- opportunity to . cheek the reports which. were not*'" ' ’ 

properly -narked by the Field, Griy 7 such, dnstnuees jj^^n^ded^ but yon will. Tt. 
note that they amounted to 4 total of 17 .years actuair sentence#* 8 months probniicnary 


ana 


5 year® suspend^ sentences. 



■mdlooure-. also ranordo 9& fugitive apprdbenaiona- found d^lng M?$h- 
onc*»weCk review period, plua. 15 such -apprehensions ont^ht^^ 5944 























l&Boragdm loft wo E^ectoeer . - 

in- §©Xeciite -S^boing 'and is|ih, ih# -.exB,eptioiB ; :df $& #)*$& 

: cftrried aft XQgftihidh liatrft been. -samidi ^b#«s$$%ft^Loa* :p§ ©hhOiS’ ddseft - 

- ftcfeiaiBiratiTsly .closed ?hi-ch ftre 31sljed -.o.a : the adEanis|ftaii-?e. f and (c) 

^ftd-cOtdB' ^gasOft thieh ?dl£ poftiiftu©. UMeft jthift ft3fte iwntm «n<3 

' ftdsdftistered ^ the: ; Fi/eld^, fti%- ©ahkedt ft&viftgS -pi|' ihaftcftofte ygpp H^Plt r: 

- ••. * 2.a. ^ere xsftpyed -f rpto. thp glflePiiye' -Sersi'pf;. - 

desk fth the Seat :$£ ■Q'pveiftftOsI^. %a$; this plsft -ftftssld yodnpft t&pk; 

• there,. 1»« returned %• Jrp& JOeae l&f&p desk A% m& ''$&& -pi Sftverftftmi ’ - 

t&thcut ^freb|- < iftPrcaeiftg'-.i^@: total 'number Pi: ftfti3pft9lspgo i^%a^¥p^cm,. ' ' - 

• sdsaSpendatipft %& haded 0 & fh$ fthoidLftgt that ■&*& yplft^p 'hap’inc reaped 

^.ftoft Oeipher jL* X$43* regsrdleeft pi thAft and^.. therefor©^ .ftsMig&aafth ,t& &e 

■desk should renala .at • least. life the .Mrength it 

.:; . $. ‘ SSm% -aaitej?'- %& isaierrad, ip the: gadget s ggrsom&t ftftd' Supplies- ' 

’ ' Mris idft for appropriate a&d^Shietivo: action against, those edjrinistratxv.e V - . 

pufe ftes^ftsibiiiii;#: * 

' -during- the t&s® hhift plan pad i£fc efiopt*-. data', ftonpeftoing; eech -.pad.© -to 

". 4 ftuppl.^^t. %d;statis#ipft.|ji eftelpiUrft h$i‘ fthhaeftgd ^ereip- are ft^laple in the 
Spcupity flitt'siea ftnd -ftili’-fee ^raieked ‘tp; ihe l^ftsPnadl -Bi^taies,*. 

.. $£~ 8ft iClegg. e^^fted opinion that the failure Of tfcis plan 

to successfully operate ftas' ppM due to. ipe failure of the Field supervisors" ‘ 
to Iftlld# the instftdLp^p^ issued ftftd: thai, ^jereipre, *i%. hap. not keen jgiyea- -a: 

. fwP fessfts* iplsoft- dltii hint ift'dis- Meossendatiezr hftftt 

.. the- ..plan continue. in. effect. .' . S.j* ->■ f .. - ’ " "" • '- " ' r ' ' ' 

' - w . All; :omer ; ©esiers ot the; eo#ereaee, iiQcsrs.. -E. A* faate. Hendoa>’ Apers, . ' 
dps^%--.'UPif^^, ,^ii^ ‘Iftdd^, 3B«agg^ --Cftrsoj i-fttid'. Ihmford. eoncurred -ssith 

we Ihiee.recoig^datioft© ftepedt ^ftsMbered paragft&>h,s: cdBo^e- 'to-dissoiitiftaft the 


;,.' pozl^i^ ^t^sr t8©^ftps8ia#^(d^^as 

wOrs .id, attached, hereta ft SuHetdn ier 'traftsi 

ib$s&- th'e pre^sdiioft -ei 
ftetioft: .regaftd to 1h03ft -fthp -w;ep.e. •i^^'saSihls 

supoi^i-siftg this, prefect in the P±eidV ■ - 


ft pi the ©a^Qftiiy ef the .Confercncej. 
J " i "' n to the Fioldj and; the Personnel 
sendatioas lor adEdnistrftiir e 
e ioT tfeft iftilinseft. 1ft properly' 
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%<?W -tfeft do niemtde 


... Chairman . 


!?•. ; B», SlaSdft 
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SJjl&ag grfcaont* 'HSUSto* '%$$&» .©« A* $4<Shttoj*, ; 

.-■ ^ 1500 % -Ge*to|%. totoo* ;fte®i%. Wl$K tois% $*$»$»* /' ., ' 

. 14*$$ and; Clegg*’ _ , . - . > •* ‘ - .._ t. - V ’_. -\ : '.-- 

• •- . ' \ Ta ^Exvantima 1 .Cfotfgtoase % toggeoftoa of 

'Morn? Sp«ei<& &$&nv . ' * . 

Pmtog : the nppmk<&SM$ Ageing mi fitte&dfr the *£rt# .p&'&tf Speotol A&mfak- , 
teeziM M Baabtogtto bp- toothed to mm to .GttohiPP . «t Stated ttoes, ( • ttor; ■ 
the 4ad o|tooop *■ #to dto? to 

to that presently baits . : gito’v foO ctoricat Q^pl^^eh i^ thh ■SposiaXtrto Bait ■ . * 
Schools.* l - ‘ > - • *,.. 

/ 'She toecu|$ybO* ; 

'-V X* ' that : m '-&&> xtom th© «tatoi& owe h®| £«£ 

- this trctotog ' mm: -at opfttoi© -htossa*' the stops- to# hhiltoed at too oupWytopfy. . 
.staff at, the tout' of Watosmi tof of the ^epial AgttortiP to4f!ai»gbto Jtoto'-; 
... $ifto*r % $Jsto& 4 ®d. toto' to *—~*****-*~ - •■*,.■ • 



^hck a tour of " thf Bureau to facilities 


' V 3 * $Katj -l^pl^ the, f ^dings fr 6 » ttsto m^m. r gvmps- of- 3 SjO' op 

" . .lest bo tosfttod %$ tijMwm*' wte&it te totothto tot*r* V'- •• -/ -' 

•' • , 4» fhat Bureau tocto Be ettifsed tototoeh ah ihtto believed that the ■ 

•btoefit fo the tovernpont had ■$$ the Bu»tae would /to toto -#&' 'ifr Itthii# the. ehe; • 
Of this oquipasat for this purpose, -pdrtioulstrfy •sinc < g.. ( it fa r.eqoj^tised that, the . 
altos’ Of BuiOau: apuft .caa he ehd oftoa mm to- ccuiuootiou^ 

-Stth otoSOttog. thOBurMh^O toferoott - - ^ ..'-%X^ 


/, 


tots! ttoe^toyoiesd- he too to§® ^,.fuS ..d^ sf 'Which totld-JO' p$l%$S& 


"$4 fhai toatoed of rsstrfofiuB: thto to'yitoi^i *| 

) a a , 'a* . _ , a *1 . *t _ aa . a aa a' a>«V,a* aaV\ *a-<-a-ta*l a':* J-S'-Ta .a* 


fwson 
Tracy:. - 
•Acers - 
Carson - ' 

Harbo ; 

Hendon 

' Miijtfofir 


a- MUJUiOrd - . . a .J _ / >: -•.. . ■ a .. 

• Stark e;.TT~f - m&?#) n 'tfktiti 


.- : ‘ of tho Burlto^offtoi#- m$£%gi&p* w&t &fpt: -^pa^tos 
..* aud fuaof Iocs.- Of the Bureau at uoii;!. -ao hg&of h\j% ade%^to tois^ to ■ . ' 

Bo^Si ugtoU sad of , poofs© one fuli toy hi toou.tiPO' UUch provtood-. 

. elpPtohi oapioyeou* . ( . • A 


Gandy - 


L 


CG-to; i.olsoa 
Mr». Gtegg 
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Se^w^q* aas/ il : •% 

qp i&d jag 

fcbr*, the? 

ab63?§ > Qt'ti 
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so 


%&■ Specif 

% &geg$$ m 

3d 'mpci?&z§Z8: 

■*S' %^;£4s4 $u$ 

# J $ '&#&&§, to xM 

fttui ofcil 
? thitj. ps* 

4i*0« trqvila 
sgj?s»* .,-• 

.bo- ineladdS la 

'v /. ':%* to' ||iv;^lt<iMi' 

tslsghis 
>r : £$* •/ 

of the- -4p| 

%<cyf^'p£ : $ ,i-» ^ 





tfitfe. td ft auggsatiaat of Sj&bjjpj -l>v 

Brioton that field offices Is© permitted to fco-^j t al - -gtaMati^ ‘ 

Bureau&J.a other divisions .jo order to obtain inforsatlbn concerning 
^Sib^i^Hatso-, yon aba adviced -that this Suggestion Sad submitted to a 
number of Sgepial. Agents in Chafgp £$d Sin igsctprs tith- $ho fpIIo?4dl£ 
rods ltd i '••..-.- - • '- ; -' ‘ • • 


ftcsors, Brantley, Pipper and Scheldt were opposed to the, suggestion - ■ 
an it would ohiiSnusiy bsehC 'M££i&&& in the various abates #e?n feed are . 

Charged and fees are upualiy net charged to 'the Bureau '©hen ••direct .personal 
•contact -has: been cane by tho: ipedl office to furnish the local field off ice . 
iafornatien ,on *« .pergonal basis* It -can nine; suggested that it redid .oan.se ^ ■ ' 

confusion and t edntt. in nanoeejsary ys^ofsin bethg directed to Vlt'dl Statistics 
f - 1, Bureaus,. for the dates rhea such statistics were first begun or Maintained 
[ _>i " vary in different atatas and this .night cause oonfusion. and. XmM cooperation 
M ; . bn. the- pfrt of- the -Vital 4tafidtior BufeatS^ - - 

?•'-;,' £> 

[: ":| - ’ ihs Brocntiveh*’ -Cchforcnde^ those prohoht;bsin# Sdsbrd# fblbbh;?' -• 

b -ij . l^dd* -lliohois,, -fracy*- Sarhbhy it«bford|.' Goffeyy Ac#2% Bpsen*':$uiha 

r/Ji . ; fenst, tSUvjn* Since -end Clegg, -approvod the vienn of ISsssyd* Sfantlpy* Rieger 
m '■ *‘ pftd {Scheldt* for the xensshn' stated* . . 

[;■ J, . !4etsrs*’ irjartohf Ssfbo had Sood favored the ntspstipa?. feeling, that 

s -V-v such information could be pbtdfnpd through .correspondence, hath- a. res i&tahb 
| '.V * .saving, in clorlcdl help,. .eliiiina.ting thp necessity of opening. files* -.and it was 
l - _: * ' ■ felt- thdi Ideal field, off icon cduld mke- nrrdngciacntn re ■el^indtcthh necessity • • ' 
;/ ■ - . for a fee* - ' - 

‘ -. Special Agcat Bristo?* will bo- infoMs-d ’ as to the action taken by the 

s--l ' ifufoatr, based .upon. the approval. -.of the- director* . : *. 



mi 1H3 CQ«f BfcBBOB 






Eis hnciagsiFi^ * 


/ '^S^ydjy/ 

; CC-B£.«. jpe&pon ^ .; ’ '•• ' 
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March 21, .1944 




MEMORANDUM FOR . THE DIRECTOR 


The Executive's,' Conference considered 'the' rSgue^t' of' SAG Pieper. for r 

Bureau assistance in the handling, -of five .Schools. id^ingerprihi identification to j 
he. held. ,in five ‘cities' in the Sen Francisco; area. .. m Pieper reported that a. great- f- 
rtfany chiefs' of -police have lost their fingerprint -men % 6 the Services, and industries. f - 
He received; an .enthusiastic reply to. hi a 'inquiries concerning the need for finger- 
print training and received anplidatiohs .for 1 22 men to.- attend the schools. 

This, matter was referred to a coWihtee of .MeSsrs.-Coffey , Quinn Tamm and 
Since , who reported to. the Conference that -they were unanimously in. favor of a two- 
weeks’ course in fingerprint identification to >e handled at five points in California, 
ah -replies ted “by Mr-. Pi.e.per; The, committee. reported -that an . outline for &: two-weeks, 
course of training was availahle, having recently "been revised'; during the. Police in- , 
structors’ Courses. The committee' also reporter that there are' & sufficient numbef 
of Special Agent's in the field who were formerly fingerprint experts, in the Identi- 
fication Division so- that the teaching staff would he adequate. In addition, a small 
numher of former fingerprint experts whp. are how- Agents; have also been qualified as - 

police instructors so that the teaching staff is qualified-., . i,. 

" * - - • ■ .-•€ . . . ' 

The .Conference at the same time considered- the; suggestion of Special Agent ' • >; 
L. B. Skousen "’that a six-weeks'* course in .fingerprint, idehtificatloh he. held at \ •, "• 
Washington as \a phase of the Hat ion^ 'Po-lipe Academy ^ - The Conference was ukahimonsly 
opposed to such a school on the- grounds that there -are not a sufficient numher of men Y 
available for an; extended, course at Washington,' because the length of the course Y-- 

would not justify , the travel involved and Because it would not he desirable to issue . 
diplomas which might he confused with the HatiOnai Police Academy diplomas, to men. to ; r 
the. basis of a specialized course alone. ! 

^ i; HBCQMMBNDATI 6H l The Executives’' Conference , those present being Messrs. . r 
Tolson, G-lavin,' B. A. Tamm, Quinn Tamm, . Tracy, Clegg, Coffey,,. Dadd; Carson,- ^kmfo.rd,C.- J- ,V 
Ace rs and Hince., unanimously recommended that the Bureauaccede to Mr. Pieper’s rev 
quest for assistance in handling fingerprint identification schools In California, - . 
The Conference also recommended that ho certificates he awarded to avoid confusion 
-with National- Police Academy diplomas and to avoid possible hde of such certificates 
Ip .court. If approved, the attached .teletype • to ,Mf^ Pieper- and the attached, letter;/ . 
to Hr* Skousen -should he' sent,. ' - > BBOOE-3>E^ - , , J 
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March. 23, 1944 


MBMORAKDtJMi POR THE’ SIBSOTCR 


' The Sxecutives 1 Conference considered the- 1 selection Of '& counselor for 
the Twenty-fifth. Session of the National Police'. Academy to: begin April 1?* The, 
counselor should report to the Training, Hi-vision on April 14 for instructions 
•ehd to assist Spa, a'en .arriving in chtaining. quartdrti The, Conference redom-e- . 
jaehded the fdllo^Ihgr’ - \ •' ¥ ■ x . " : 

Harold B, Hove, Detroit ‘Office - Hpve has had excellent reports 
' as police contact mail and as a liaison man at oup law - 
•edfOroemen't cOttfefencas> Hi's.’re.cc'rd otherwise ; good. - 

.-The Conference recommended as- alternate,' the following: - . - 

. ; ; . I Pa d. Kellogg, l.os Angeles Office - Kellogg is- a forme P police 

• \ Officer and has a satisfactory educational and experienced 

*' ■ . ' background. .* : , 

*' '• ACTION TO BE' TAKS1T: ' If -appfpfe^:* Mr . Glavin should, issue the necessary n 
orde-rs. It is' noted that Hove- i.s- hO^ -teSaf transfer ffom Se-tfcirt- to Sad Francisco., 
and if hi;s. assignment to • the NPA is approved, he should not report to- San Francisco 
Until after' the Academy SeSsionv^Th^d pro sent Messrs.^, TolsOh., -N&'aV'ih'v S»A. - 
Tamm, -t£uinrt- Tamm, Tracy ,. Clegg, Gp'ff^-4 / ;ha:d.d>;- Carson, MumfOPd, Acers and Mince.- 





cc -- Mr. . Tolson * 
Mr. Clegg. ’ . 


FOR TH? C 0 HFEBB 1 IC 3 


Clyde Tolson 
Chairman . . 


■ W. R. Glavin ■ ’ , 
Secretary' 
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Memo to Eadd. from Carson 11/23/43 
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Ed? %ui^sdnt pnrefeaO0& is Jhiia America 


MCKBROUSDt, 



is you •sill recall, -ms have in th& past purchased a consid- 
erable amount of office equipment la South -&hd Control America for the 
cad of Bureau poraonuoX stationed is the- various eountrias there os SIS 


ml this oquitxrdnt mis purchased is Eatln America either because such local 

^ purchase traC more sH|>Qditioud ? . because tbs squipeiest uas'sot availably, at the 
' Bureau* or because the- usuM&ib. equipment .available- to us Is- the United dtatos 
J vouM not stand up under, shipment over such a. groat distunes. fhis equipment vim ' 

] all purchased Mih the Idea is mind of reselling it whoa the need for its use no 
' | longer existed* thus Sinimlsibg or erasing entirely the cent of such equipment to 
"Vo tbs Bureau and to the Oovermaht* * 

a astas* 

XJ *P* * nr.»> r* „ 

3 Bus- to the present reduction- In SIS.- personnel*, the tine has-, arrived then 

Cu 1 a considerable portion of this- equipment -is no' longer needed by Bureau personnel 
Vy in I&hin America® Several problems have arisen as to its disposition, end it is be- 
^ liovod that the cane or similar problems Pill confront* all of our' offices in Ea tin 
America at come tins is, the not too distant future. 

.M r . Toiaon . .. th Colombia %‘hore u© arc plowing several Consulate^’ the legal Attache 

Mr. E.Ms^^j?eqaeated by the. Embassy there to turn over- our equipment in those Con- 
Mr . C1 p lates to the Consular Office- for their use® 

Mr-. Coffey 

mV. Giavin id Bolivia the Kubbor Boservs Corporation doairos to. par chase our eur* 

Mr LaP# 0 ^quipsant but at&iea that they are unable to submit a bid for the purchase 
Mr! n i and imist have a p?ice quoted them® 

Mr. Rosen — . — yhia surplus equipment, consists of desks* chairs* desk lamps, filing 
* Tr b%iaatsj and similar pieces .of office equipment. " The items. ax© of varied- kinds ^ 
Mr. Bn< | ^ ^ould appear inadvisable to attest to return them to -bliss 

Mr * Ha t%-to#4-tatos for future- usd- by the Bureau. Haturally^ ai^te^oisal and eiailar 
Mr - He Wjpipa#fet previously forwarded from the Bureau Mil be j re £ik;m^±.o..tho, ba ited 
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m property outside the Continental Uni ted States* 


The ■Cqnjpergnadj therefore^ recoMihend $ that arratiyements 
, Pp made Mi th the State Department to brans far Such property to. those 
divisions lin'tht- State .department where -we. Wave surplus- property 
xxb this. time, and that re imPurs be secured py the ■Bureau 
front- the State Department coverind these, transfers* 
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Relations between the U. S'. Attorney at Buffalo, .Mr., George 
U probe:,, and the, Buffalo Office have not always- been- too’ friendly, 

• The- recent inspection of the Buffalo Office shows that .apparently at 
the , request of the. U. S. Attorney a- Special fom was'’ being used to 
' present cases- to. the- U. S.% Attorney for an ppiriion as to prosecution. 

4- copy of this form is attached hereto., \ i-t shows; the; place, , date, title,, 
and character of the case, a brief , narrative of the offense charged, the. 

P name .of tpe Agent, a .small table to show- tliat prosecution ;in either authorized, 
declined, or opinion withheld, and; space for the reason. Which is followed by 
the signature of the H. S. Attorney, jDuring t-he' inspection,. ■%•. Prpbe stated 
that M liked' this form very much and indicated he would like to -see- it. continue i 
Mr-, Harbo Was- of the opinion that in view; of the existing relations between the * 
Buffalo Office and the ft, S. Attorney^ it would be desirable to continue this - 
form and, therefore, ho instructions were fift-With the SAG relative to- its u*s v e. 

The Executives’ Conference 'considered this form, arid; felt that if it . 
•were- adopted iii Buffalo, there would be. -equal justification for its -adoption. ^ t ; 

' elsewhere, but -it was- felt that this form should' not be utilized o,r authorized, 
The report; should speak for it sell and the Bureau should npt permit its Special 
Agents to select from the report -a brief narrative of the facts on which the 
XT, S... Attorney is to bas ' his opinion. Frequently decisions of U. S. , Attorneys 
are obtained orally,, but this form would seem to make it -mandatory that a , 
debision Of the. U f . S* ..Attorney' be- preceded bya special' form, prepared in .order 
to, obtain the B, Attorney ts- decision. This also; requires unjustifiable Work.; 






* y 
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-Members.' of the Executives.’ Conference, those, present being ^sS-rs, 

E. A* Tamm, Coffey, RoSen, 'Nichols, Tracy, GLavin, ‘“umford, harbo, Acers, Since, . 
Quinn Tamm, -and .Clegg, were unanimously of the opinion that this form should 
‘not be, used and the' Buffalo Office should be instructed to discontinue its use-. 

If this, is approved, attached heretoais a letter to the SAC at Buffalo to this 
effect.: • - - 
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Clyde Toison 
- Chairman 
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to nr from Mexico 


has' no e 




knhwn "interiaedihry aii ii_apiisa£g P to be suspicio us 
v 7 ' oiir representatives Q+ - no that; the .le 


j Wry "^ht ' f ^asoaetermjuieu — ■ 

to'tho .FBI laboratory. ■ P . ... ' ' i 


: ' " The Laboratory advises that' the presenc e 


,nr! rtfii ntriv determined ’by the use ox a nagrusop^. a., 

microscope, such 'as is .furnished to all fiel d office s^V" 


‘REQOMMENPAT.iQN . 

T+ Ha r o nnrnmfirid fid that a microscope and a microscopic , lan^_b£, _ 
t h . chief 

° n£ Loresenta^ I 

eiiiMWfrom Mexico. The mcroscope recopnended by the Laboratory 
• biubCutaTT^^ the Spencer Lens Company, Buffalo, 

lens equipment as follows: 

1.0X 6.8X 2.31 9X 1'7X -30X 12.SX 

- ' "6x ■ G208 "F23L V95 F262 F2?0 20 I 

■ 20 20 ■ 20 20 ;gf< 1 

3P® The lenses in each case are to be matched to the rf«K*5*g££»^ 
AjM ' they are intended. It is believed that the Bureau L en 
» WAR' of these, microscopes in- stock, -sincec;.the^^e the * ' ^fx 

iL-wifinMnc fl. . ' ***■ ’ nay \'7 1 













v? ;! :Mi!:« 
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Memorandum for Mr, Di M> Ladd 


X , * Vy .; X , « \ y ;f5^«S©AJp§' X'* v * '' 


furnished to each field division, it is also recommended that a Ttiicroscbpic ; ; 
lamp, Model 370, manufactured by the Spailcer'Lens Company, BxiEfalo,’. hevr ‘York)' ' 
be' requisitioned through the Chief Cleric is 'MMo& to he Ifdihrapedlt^^ 

The Laboratory has made up a chart shotting the characteristics'' • • ' 

aqd defects of the typewriter used to "write the letters 

attached coming from Mexico and also have made up $£•* • 1 >’ 

these defects. These are being forwarded to Mexico' ap'd it Is; -believed 'ptith 
the equipment above and the information regarding the .'defectjf, in/theyt^eH?": i 
■writer used to "write these- letters, that no letter#’ ■ being written hyuth'&i'h- 
agents in this case in Mexico can pass undetected. 'it is believed; that -%n : '\ -i 
the past some letters may have been undetected because they were possibly 't 
addressed to drops of which we are not aware’. 

Respectfully, ’ 


C. H. Capson 


Ird 
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umfordj Coffey, Hince, Hendon, Mcluire,. Carsotij Quinn 


December Ij.,' 1$W 


The Executive Conference consisting of Messrs. To Is on, Lq,ddj 


■Tracy 


ana G-lavin recommended approval of the purchase Of- these items of 
eqvApment from SIS funds . » 


‘ M'/Glavi n 


x 



parch 28* 1&4 


iii?cr^ssi? 2 f%, - / 


SHE- jDISECTOR 




*&&£$* 13 


She i&ec&iitsh $ef$#r#ae% triLth Bss.el^-i, iJiehoih* 

<$!&$$% Quite tAdd* Render, 'h|hc% iE&re'bh ISiio^i pseiSeak, 

4 bdav GfiTlR^rifi^Afi .'it nricr! 7 «.«! 4 ".-< /in +Jie 4 i: ri tttil 'frrk-? n >nrt dx’ 2 * ^<~i f.TiiS jm 


|ad^^jicluhes/in,e rate*. &d0£M$ and 

or ' the ■i6cfj& to thick the B<®iber beXOaget, The secretary; fii of: .1hq^mii.QiL,hftg, . 
volunteer ed cooperation in furnishing hath .Cr^^e^sioh'i'a r^hrdh'J‘or 1 Jhi. 
j^£ fgg|jgg> 3 ^^^ . ' , 




the aenhers of. the ( 




be ethhX%‘io^eai -to. solicit the- same- cooperation froia; each labor onion T^hXhW 
,pi|ht -raintsir a. eehtfeX iadiagc* ..£$ appeared to -the fflaiaherh of'% 0 . ■Conference 
■ that etch advice to the Math in hot he amnaxg# athc® it §»■ n.perfeehXr XogicaX. 
: -t^P6' ih; as^r ins-apt igniter -in $$<$& the eabfee.h'34. detei ^^#4 to be a tkhLer 
ta^aber v tO' direct; a- lead to the #f£toie. .cotreiihg: the dtet^ch- in tbieh i%e:head~ 


of stthy^aita hffiil&tione -of' the national -officers or hecattae of haoisfc lack- of; 
%a ■cooperatiTa attithie*.' ”•■' * 

, ’ |!/ 
Xf yea, concur i&ib the aeabera of the Conference, no aotion tili be. h 
taken in this ,&att©r.. '•*.-' 


U 4 * UAX^ * :, 

for the Conference 
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&&>$!* 3£fc tfaiOfag,- 
Oi^OtO- tiiOu? &Wl%6.'0$ ' 

pv3$* j$§ 3$44* If* f oofcfe. of lit# t$&# IBP#- 
soeifing pt’aetCcel esggiri'ene.o nn<3*a t&o : - 
desi -Special Agents in- fig&S officof,. ■ 
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Mom3?^DIJM.te a!HE DIRECTOR 


^ 0 . t ’ * '' 

The . Executives 1 Conference was' informed that upon 


the conclusion of the present new agents, 1 courses, the ^SEI ' 
Annex' Dormitory, will he used brMs-Sefv,x,c^ Agen.ts%exclusiv,&i^ 
There'^wiTinje' no new counselor' available iq take -charge of • 
the dormitory i ' Previously there has always:, been available a , 
single new agents* counselor who stays overnight in the dor^ ' . 
mitory and is responsible -for supervision. - ’ ^ 

It w.as Suggested to the Conference that there he 
.designated in each In«<8ervice,. Class- a ranking agent who ' 

- would he placed in charge of the,- dprmitoyy '.and- who would super- 
vise its- maintenance and occupancy-. - ■ . 

RECOMMIpJDATIOH j ? The Conference Unanimously; recommends 
that those.- -memhe-r-s, of - ah in-Seryf de ? class Who s tay in the PEI . 
Annex .Dormitory rattd. the space itself he .supervised by a- specially 
.Selected ranking member of each class, • 

Those present Whfe Messrs. Tolson,. Giavin* Tracy,. < 

Q,, Tamm, Carson-, Ladd.,, ilumford, Hi chols, Hendon , Clegg-,, Acer's, 

. and Since . 


For, the Conference 



Clyde Tolson 
Chairman 


R, Glavin 
Secretary 


cc - Mr. Tolson 
•Mr, Clegg 
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. . - The Executive -Conference. Messrs. Tolson. Rosen, Mumfoid. 

Ladd.,. Cieggy Hendon^Hince, Cars on,' Coil'eyy Nichols, E.r A--. Tamm, 
§uinh 'fanim thadh is. Present-iy hiassiiS!?**, 

which have been re- : . 

ceived in the Bureau during the- pa s iff y e^ye ar s and which- have not , 
been handled because .of-- priority -given $;b bthepM/rchlcy , 

* - “ „ . ’ '*“'.'**♦■ v - 

.. ‘ . ' During the -course of this, wopk apdroshmateiy' i|t)>UC)(J - , 


' 'is ho$. -possible for the Bure.SU to; return these .hards, to, the originaly 
->=CQntributor because so&e.. of them baveyheenih the; Bureau tot' at " 
least live years-..: If is not ed : that they ara fingerprint cards- yhiPlf 
•r were forwarded, by individuals in; 'connectiQn with the suhnhssioh .oi' 
persohal fingerprint card's.' - ■- .... . y ' - 


print cards which are- not susceptible 


■ecommends that these linger- 
ie classification be destroyed. 




For the Conference 


Clyde Tolson 
Chairman • 
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cc Mr* Ti, II. -Clegg 




17V Ry ' Giavin. 


-.^yy./;y A ■ «.i P- y 






ORIGINAL COPY .FILED. 


*' 


Mrr 


mom 


.LWzmu 


Tm BX.BPQTOR 


tictreh. 31,, 19M 


re-printed i% 3.939, 


onforee^ut. offiems and 







^ - Attao'hndnt 

;-—■•% cc *>■£?* Teinm 
j\>4 ■ 4?r •. Glepg r 



' POP m%. OQNWPEjm 


Clyde. -To Is on '" : 

0i.di man ■ ■ ' • 


$V £. ffjtmin 
Secretary - 


jCBGvi v 

v & 

* . -jb-trii: 


y\^l55: 

JS* 7S 
3 1944 : 


«* 


R 11344 y 7 


v 


WBGtyai 


, 2 W'% 




mm 


March X9$k 


(O' " ■ ■ . . 

. n J.lifc jTJ * A 'A^iwA ‘ y> . l^tLYL f* £> & i. CtOf* 


%Jl& ■Abb;0t,i40ktP : tif $&&-. MiTningham $&fw& $h&& 0ub9£fiit& 

&b MqMXB be &Xm®$ %%■ $04 T«W% M®i£f 000 &%&$&& , 

&l% $&$ Muftd®#* ' ' 


■smrnm/ wm- X&m nMMigm* m& n in wnettfary *0 tew 


Tscfee urr^ngcm^c m$$h %h;e tel0gr0pM.Mn4 ^nXep.Bbn^ 0OJ^0n%P^ 

$e^s©#e& r&£&tt$& $<*- -h%n ¥@$$00&.£r& in #kn s®? 
eta iHe« && 0t m vmimru B&ntMm m& . 

&ad m &%$&. vMQ$ t$. p vubQfgig& 

' •• being .(Of$&T $0B P*M* 

.; • : ' fhc Bonf etmo^s m4o7men0o:npprgml 4f 

£'M $w$gmit'on fcg&r* 'f& ...-_ 

^7?0 .^.i:'ap7s0$ poMnun&pe&fOM 0h,pu&& '$& BAB Mbb®ffcQ&hftx_ 

.mnmming i*h%% ■ . ' ~* 



c - 40 b 



XL lir * ' 

— ‘ A 0 cpPlmen 4 i 


CC - lfr« Tolson 
. • 2/r. Clegg 


m' Tm * 


<?lyde Tolson j. tfhgitnan 


If+k* ■&&&&* $g&r&fary 




.RECORDED 

V' &; ' - • jt*> 

indexed t/g; $55*/ JiS 

' ) 7 > .. ns x ■ 

APR 3 t$ 4 A 


, - v 


v APS. rn 


- 


uooirt 


-vir 


:»J ¥ vfAj3, 


fm 


■ir. 




?n 



, :Wt- pfg$gmt a mpp „ i# j&m 

$%. P&tiM $$ # $££1:0®$ rnT® 


' Tolson 

,-E.- A. 'Tanm 

J Clegg J 

-Coffe y • 
Glavin., 
•Lad d' r~r~ 

< Wlehof s ~~ 

' 'Rose n'-. ~ 

. 'Tfac y - ? 7 
\ Acers - 
' Carso n - • 
•Rarbo_ 

. Beh36 n"*T 
, Mumf,or3~~ 
,• StarXe 


; Quinii ’TpSP 

t Hease 

. Gandy- “ . 



$M U&®£®$0 bW 0 p&$L\ 

■&£ ithP'pZgMg® f® ':00$4$klp 0&M0£@$$Wg# 


. all m pcfawi ivii ' 

m&?m u sjmM&if m- *:*, 


•up 


pm: $m m 


. p£. (*} 
= jy^jh \ - ’. 

J- *m$ ‘ Mr* :foMw 
- .; ' , -0Mgg 



T.&l&Cffi*.-. 



Sit, ^ Mggtgf&pp 



:-.v 




Li 


1/7 





^FEDERAL BUREAU r,F I^ESTlUi. ’ ^ & 

\ APR 4 1944 - 

y,s-\yyiUfflT of justice 


■'“•-v . y 

• . * \K ■ 

Vi V -• • 

1 * if ’ , 


-*■00173 


v yuA*' V s ,J " 


imasvox ' 

■fM smsQScm 

o 

£?& sfmrnxm ommmm- 


mrchsz* 


*t ^3-fim^ive inference conmtiug of-Jtemrt*. 

Mo oen^Jlumford^, Ifendotf* JHm^. ®&rmn$ Mffm*, . -■ 

-Quinn TwsMjf _%$& &%av$p mmda&red & meanest recti ned ’from 'i£k# 

T6%%ffl^g tEF|jjSfiKKr35i^^ 
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.J*. Me of '#&£ important \ phynical uee& 


nunimfy%ng .chamber km bom necessary ■*£ at ta the Te2ativ&lij 
constant temperature and humtditj/ anikkresm '4'i»‘ *.tw' 


mu i$. - memmm during the vmrm of the ezm^ ' 
J R ?2 S* /?W* r f *r constant huutMttf chamber for . 

Tj 3® : ll * Md.er that the weighings could always he under 
fit Sxm t ,!?M« -wokI^ abuMmXu mMrtaXiu mefame the' 

time required to. conclude- thia type of ezmingtiort^ " * c\ 

• .. ‘ ,, r , l\y 

*r*. .%% been mail estdhdishtd through reemrch that 
hun$44fp ! hm # definite: effect upon Xatmt impressions and that 

‘-<2 ‘ ■ s jy^f^ l^^X4^-PS I P 
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high humidity greatly the pemiMlity. of obtaining latent 

prints m Mgmeftfdry. wid&M$*. UffAtfe t% made to '.get #ft£ 

dmuMutt into-- p&M$phm& muelepm $$ Wow W petathM far ttmp# 
•#$$£$! to the $#h$rhMty &h#r$ for mmt- ymph ham depended upon 
the humidity Mn&T&% $f t%& to proiepf theM'upon their- 

tammi from. the gex%ephma enmiapeA ana during the nk#rM of 

their ezminuhiOM'* ‘ , , * 

,.J* Pig.Iv humidity- dLM cffectta number Of sepreij tft%& 
and although- the 2wk 9$ huw\ i.dity pphtrol ft## M mriovg in , 
all them; thorn dmuMente mmp% i$% pgtki# in- the Mb&P&tppy 
pith a vi$% to develop ®mt hr redevelopment for hoe in 

the pfeme uhteh w ■e'Mphmage eM&P -WP W $b> effected that |# t«#8£4 
ft#$ bp potOi'bZe to: rpetore the M§8Mge when. neeep$ary .for &M %$& 
as evidence* 

%#. fn the e&Quinuftpu of written -deeumente he , 

thy . $g$ of ihip the -uecemary pteeedure i-k be -eomparieone with. 
S reference file -of kfmmnde iphibh have. been .maintained etwee- 
th% ineepMm -of the huhofaho rg%. She temperature end humidity; 
control. of 'the laboratory- Me yuffieea takeep the control m the 
using guoiitiep of ink# The pupping 0 $ temperature end huM&iby 
Would .effect Me PtaMafdh to the extent %k$k hhgywSM give a, 
/isfifte pthhupe $pi4$£ ppoAeated' prPM tki& 4r$m tn$Uf$ 

mm teeuit tp put : fe$$kt$h e$M ihk wmrk of merty tpn- . 

yf$r$ m%$ he yettpueiy 4 Mp 4 ire 4 * " 

”■•■- - $? i& u m'fito&r of tppey p/ Pebarutpry teetW photegrUpMu. 

pteie $2 fMMP thm. negetiyes#, ate need* Them pietss -&m fieeee^ 
harg hm&uve of the extreme meuPdOg Mg&eMPy in the recorded 
image# AP Up eetepipTe#. ppppt-ppgtdpkid pT&tes- &W- eismfmd end the ■ 
pMttioM ef the: ki%e& I# pf .pneh greet xmportdhee tht0 loop than 
PM theuMndtk efdh Mph in: •p&pi&nm mpuZd. deetp&p -the y&tue ef 
the pX&ieh* ft hm not hetetofore hem mme-mw-ta hpyp my eXuh4 
prdie equipment to ptoteet the emuZ-kion m theMe pZ&tee during the 
oouvm of their emkinetion^ This- hut been poeM.bZe hmmm of, 
the temperature eantroZ within, the bniZding md. if thip condition " 
im changed pgeM&Z eguipme^ wiZZ . be neeePmrp to protect .them 
pZdt&e ®here might 4hung% in. the pmnZ0ph' p&M. mum. them, yulue** 
Xeh%M ' . 

4* |k the mutton of the huhordtory demoted to bZoo$ 
tePhZOgiedi '&$r% m effort ft izudb ho mhintuM ffct& Poem M 
k epftZy duet f-tm ue. pe$MMe itT~WdcP to .prof eet-thp- pieriZe e$g$g*t 
nent uted in. thiu moths, Th$M too® $m e%e.m& : ’eff -dud .duituhZu 
mphipg omdiMmk ore nainiuimd only &# uir conditioning in the 
hutZMng# if it 4c net pgpoiMe to uip condition, thic# it mould 
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than t>pen windom in this motion* - 


■ f* £$ M%t$M #$$$ k&. n$t&$ that fM teehnigum &$&$ 

' $%■ blood -0& 'wrfftv&fa&X grouping p'eguipe that thf& twrh t>$ done ■ ' 
Mi qU 80 degtqep PphTm%ett.$ £# *'%.' wWffW&s. wepwary to MW 
afr gonditigning ik thik Won. $/• we • &f»£ he wguipg%&. f#p fh$$ 

type £/ enmiWMW 4uHftp fhetmpMe.P n.ohfM% 

8k , J&N #£& h&MWfb'PU $fg£# .8*#'. & PUMMr Of ppene W4 
fUPUPWd ■M&mppp 14#* ita eMuw&X- wad netdlMufgtWi -exdmn* 

4tfoWb» -M&mitiMtp.t'heMg hwdwrw Mating siewntd 
eonptdhfMy twjdkk*- ,’ uftkout #bi gij* ■itQfr&fffmtng- &gp$pWn% 1m& 
$4bMior$ %M /&r pmo^ibm pafpMW wt-hmwMe -'$#, 

■ nupMQp him* ' 


Conferenee 


„ 'T* r : ; *^",7.1 , - -"•.■-V- »«»*«»*» 

‘.©a# t%J^MWSSm*:u &h tine for um' tn mmmt 


£?i&# 


.©a sgoo ©osnSirttr^M^WWBBfj^ 
.$*<m?J5gr ss pgpWtWnw of 
wftfTwds, kfeemt. Mt^hh^WKferenae a^WU 


1 »..^ii>nT"'7^~^r**‘^ Ti ^**^~ JH 

rp0neM|p8^, : 


.•sfts laboratory coulWr&m 




&mBm3S s ^ m 


through the laels of air eondihigning f&Ghlihieek 


PonfgfeUW% tMtefore* PWMmUiUde d that W dppmp'*- 
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December 10, 1943 


MEMORANDUM POE THE DIRECTOR 


The OEixeeutive Conference. Me ssrs. E. A. Tamm, u lavin, 
Coffey, Rosen, Clegg , Ladd., McGuire, Aqers, Mumford, Hendon and 
Carson being present, considered a prior suggestion that the 
Bureau pay the transportation cost of transporting furniture 
for SIS employees to and from their posts of assignment in Latin 
America. 


This matter has been previously considered, and research has been 
conducted at the State Department and elsewhere in order to ascertain the 
regulations followed by the State Department in connection with this matter. 

It, has been determined that the State Department foreign service offices are. 
specifically covered with regard to furniture shipments (including personal 
belongings of employees' or members .of, employees' families such as personal 
baggage, personal autos and virtually all other types of belongings, including 
necessary groceries but not. wines, liquors or houshold pets such as animals 
or birds)- by public legislation which applies only to the foreign service 
personnel of the State Department. There is similar legislation applying 
•specifically to Army and Navy officers, etc. 

There is apparently no legislation of any kind that would apply 
to Bureau employees except executive order No. 8588 of November 7, 1940, 
effective October 10, 1940, which was issued under the aurority'of public 
law No. 839 of the 76th Congress, which Executive Order covers the payment 
of costs of shipment of furniture and houshold effects of Bureau personnel 
within the United States. The language of this Executive Order, however, J 
apparently constitutes sufficient authority for the Bureau to pay shipping 
charges in connection with the ’Shipment of furniture and household effects 
to oUr personnel on SIS assignments, inasmuch as the headquarters of these . 
employees are actually fixed for per diem purposes in the Latin American 
cities in which they are assigned. There is apparently no appreciable dif- 
fenerce with regard to the application of this order in so far as employees 
in foreign countries are concerned, except that larger gros weight would 
ordinarily be allowed under the terms of the order due 
most of the shipments' would be by steamship. 

It should, of course, T& X notll ^M W ®^xeplif I 
is much less liberal than the' State Department regulations, PiPH ck iar™TOsed | 
upon statutory authority contained in each State Departmentt. 1 

appropriation bill (for instance, per diem is paid to IbmWs-* 

Department employee's family while such State Department employee , accqm t>ania& 4 
by his family, is under transfer). """" v- 
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Under the terms of the Executive Order which would apply to 
Bureau personnel, shipping charges only would be payable, and no charges 
for insuring' the items shipped would be payable by the government. 

CONFERENCE ACTION 

The members of the Executive Conference., with the’ exception of 
.Messrs- Hendon and Carson, recommend that the Bureau pay the costs (from 
SIS funds) of shipping SIS employees’ furniture to them on assignment in 
Latin America upon re-quest and further that we similarly pay shipping 
charges in connection with the' transportation .of furniture back, to the United 
States when the assignments are terminated for any reason. These majority 
members of the 'conference recommend that the Bureau pay shipping costs in 
connection with the transportation of furniture from Latin America to the 
United States even though the furniture was acquired in Latin America and 
wasnot originally shipped down, from the United States for pse by the em- 
ployees while oil assignment in Latin America. 

The majority of the- ’conference point out that this- is only fair, 
inasmuch as representatives of other governmental departments operating 
on official business in foreign countries enjoy such privileges to a more 
liberal extent than would Bureau employees under thisprocedure. 

VIEWS Off MESSRS. HENDON AND CARSON 

i 

Messrs.' Hendon and Carson recommend that the Bureau not under- 
take to pay any of theshipping costs with regard to the transportation of 
furniture or household effects of employees on SIS. either to. or from Latin 
America for .the following 'reasons! 

1. SIS employees do not have their families with them as do representatives 
of other governmental agencies for which reason there is no necessity 
for them to take furniture from the United States. They do not have 
to maintain living establishments with their families as is the or- 
dinary case with regard to representatives of other government de- 
partments, including the State Department. SIS assignments are-, in 
every sense, temporary war-time assignments. Other government de- 
partments are covered by specific legislation, which, of course, was 
passed in peace time, inasmuch as such departments operate in foreign 
coun-tires regularly in peace time as well as wap time. 

.2. In order to comply with provisions of the. pertinent Executive Order, 
a large amount of additional- " red tape" and Work, clerical and other- 
wise, Will be placed upon, the Bureau in handling these shipments, 
particularly with regard t,o, the' undercover personnel, inasmuch as 
the shipments will have to be handled in such a way as to not toncover 
the personnel involved. It is not believed that this additional detail 
and work on the part of the Bureau is justified, inasmuch as there is 
no necessity for the employees taking fqrniture to Latin America in 
order to maintain proper living standars. 
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3.' Inasmuch as none of the employee's take their wives or families with 
them, it is believed a foregone conclusion that very few., if any, 
will desire to transport any; fdmxiiure from the United States to 
Latin America. The procedure recommended by- the majority- of the i 

conference, it- is believed by Messrs. Hendon and Carson, will only 
• result in the Bureau’s being required to pay the transportation of 
a large number of items 'back to the United States in the way of an- 
tigues, bargains and various items in the nature of furniture and * 

househoUld effects purchased by the . employee ."while on assignment. 

It is believed by Messrs. Hendon and Carson that this transportation 
of items purchased, in Latin America back to the Uni tad Staes at' 
government expense would develop into something of a “racket." 

Tariff laws and regulations in Latin America being completly dif- 
ferent from those in the United States, it is, of course, possible 
to purchase many items much cheaper than in the -United Stated. 

This would apply to certain type’s, of rugs,- china, pottery,- antigues, 
mahogany and many other ’itmes. 

•Messrs. H e ndo.n and Carson are of the opinion that the suggested . 
procedure would, in the final analysis, result in the transportation 
of a very large amount of itmes of this kind to -the United States 
from Latin America at Bureau expense, and that there would, actually 
he very little transportation of legitimate furniture utilized by 
the Agents and other employees in maintaining proper living con- 
ditions in Latin. .America. 

, ' Respectfully, I 

for the Conference, . . * 


Clyde Tolson 
Chairman 


V/. H. Glavin 
Secretary 
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t MBMQTQB 1 
TEE^XEGETItE apmBBBiWB 


The Ewccuttce caheicting- of MqM# 

'Ro&eh# lhmford S: utegg# Accra* Ee,n4on#,_ Bine#.#. CarCon^ Oof fey# 
'Cumn'faiik and Qlauin, thi prCC&nt policy' of ■ancigning 

ifaAVthtotti&t n*etn4* .kb.*.****- -*■-* **»-‘ < ** f s****^. - 


hmoj^bulleh proof pMeMs to each Field Office* 

For the Mfe-Pte#*# information#. wovt& -Mne 48$ M ■&&&** ‘ 
mtfhee concicfing offirCCTMC wok 4n& n rnpplfy Man cohM$$$p%& 

' hhCr question Of the quant ftp: ofWiredrMC and related 4§k$pM0n$ ‘ 
heeded by Wo $4r$trUM -Field 'ftfffcCC-* In the 0404 of bullet- 
proof Chi elds# the Epimithec# wen&i&fdftg- Of Baughman# 

Far 00710# Sloan and Eu.sibn# rCcommmieM. a Minimum of one and: a 
maximum of t tad bullet proof ■thieldC for ■£$#& off fop* Ike'-EwecUttifC "1 
Conference at that ti mp- reCoimChde 1 t&o 'bullet proof shi&ldc for« 

■ Bach office* ' .,, ■ . ^ ; ’* 

iue to the critical maictpel'Mituaticn# it hat not "been 
to furnish two bullet proof ''sMCi-de to each Field iff ice 



iiOiOt.pnOl offices to haue one bullet proof ahtdd in each Office* 

The Conference Mat further ndci&ed that .Ekeere* Eanghman 
and fflautn. were of the opinion that &4 ewpendifure fat • bullet ‘ • 

proof eh ieldo weit l d be d'weetc of money in view, of the lack Of 
'%$& he- which -they are pieced* The recommendation wap.# therefore# 
made ha the Ewacuhfpe Conference that the Mureau^m preach f policy ~ 
be recited &e «& to mate it heCececry that one bullet proof shield 
by aaeiphed to each office rather th^t two 40 chafed in the present 
r&guiaiione, , " 

The Conference 'recommence epppapaf of fhfe euggectfon 
an MadCk, Mould the Birector appro pe# On. appropriate notification 
-will go forward to hue Field and redistribution of the chieidn 
presently on hand will be 
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% B*. 4lmiv*s Secretary 



i 




A recteck. ^as made with Colbnel. Forney by the Liaison Section, who . 
advised that the Army woul d now , appreci at e* the- Bureau .sending such material 
.as The Investigator to enlisted personnel in the armed services because it 
would' he- a definite .aid: to: the morale- of these men. it would not he possible . , 
to send The investigator to all former employees on military leave since we . 

•do not have their addresses and we have been told by the Adjutant General that, 
the addresses cannot be ge<nire.d ab t.^ey change frequently, •* 


•jhe Executive Conference,, consisting of Messrs. ‘Cols.on,. Bbeen,: iiumford, 

. Clegg, Hendon, Carson, Hince, Qtdiin iamm,, Tracy, Ladd, and Nichole- reconsidered 
..the matter of distributing. The^nvesti gator to Bureau employees who; are on 
military leave outside thb Unit ed^St 


The Conference accordingly recommended that The Investigator be- sent 
to every 1 employee, on military leave outside the: country who requests same, and 
furnishes his address, iDhia wili be sent but. monthly by the. Crime Records . 

Section., ' . ‘ . .." 

V s V Be spect fully, 

v’-. ' ... " ; ^or the •Conference 




Clyde Tolg on. Chairman 



GC Mr., . T olson 
.’ , Mr. Clegg 



E. Glavin, Secretary 
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\. . Ike Conference^ consisting of Messrs; Tolson> Rosen, Humfordj 

‘ &i%99s: Hendon, Carson , Hircc r Quinn Tamu^TPdpy,, ladd,.- Mnd^Michols^ 
Considered the: matter ofJ&fspQ,sihg ofJmrb.on. copies cfWjdecial Agents* - 
O reports for tiie period 1908 to 1919, M 1 


; Mr* Nichols pointed out that during : that pSpicd the; procedure. 

.was followed in the File Room'' of placing ike original - of an Agent *s 
report in the case file, and a copy in the Agent! s administrative file.* _• 
The copy, in the .administrdtive f ile is. not. indexed or recorded;: ih-ys^' 
fildd by. name., - Copies placed in. the cg.se files ape recorded and in* 
dewed * • • - . - ... / - 1 ■ ’ : ' "7 .. • *’r- . . -V 


; ;• ' This material nom takes Up spdee in 1.0 3\ four -drawer file - V 
cabinets. Some of - if was filefin bundles which were -sent in from . ■ ; 

- v ..the field offices years /ape* ftie Material has absolutely, no i Value. v 
So far as the Bureau is cpnC'erned. Mr, Seyfatth cannot recall when . . 

• d fequest was .made for the': material and. there hauebeenno requests 
. in. recent pears.: So far as the: copies of Agents* reports are con- ■ ■' 

.. cernedy they serve absolutely no purpose whatecepy ds, the originals. 

: far’d indexed and in oase'\file:s^rC.-..'. - . ' . ■ ; .. ’ 

; ■ Interspersed With this m ater ial • a r e cert a i h. o riginal coin- 

Tmnicaivohs., Samples are attacked hereto, Consisting. ~pf letters - 
• from. Agents advising they, are about to be inducted in 1918; acknowledge 
monks of badges; request for two days leave to help out in the liberty. 
Loan: Campaign; reporting, sick leave; transmitting voucher.;, acknowledging: 
■ receipt of commission cards, etc . . These serve no purpose.. The Con- 
„ fepence, however, felt that since these were .original communications 


jerence; however ^ felt that since, these were original communications 
they;- should not be destroyed. It was unanimously' fecommended that the 
copies of Agents*. PepdPtS. be destroyed; .that somebody go through and^pr* 
pick out the original communications which- are to. be kept. It wilXtake 
one person approximately one month or six weeks to do this • However, 
it will free- the. 10.3 steel cabinets and gape us. considerable extra • 
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Clyde ■ TolsonJohai rman 


W. Rc Clauihy, Secretary 
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„ , , J&S 1 'E3&iWMt?# fonferenge ’ demisting. of masrs*. 2>dti& Jfymn# 

Mumfard. Clegg, Age to# Mend on* Eime$ Gafh6 n s Coffey# Guthh f $amm * 
ana. Gldvin cgmidersd itm suggestion, received from GAG Mead of th# 
las Angelas Gffige that tM furmu mnsider Zh& advisability of -far* 


warding, thapervicg Award Earn Ho the SpeMal. Agent In charge in -' * 
order that they mg be wiMPdb. d by hi.'® to, employees dn Me name 

0:t the BirffhTSrtT*. ' Who 


Charge. 


jw there would be mny- instances lehrniybmer employ sen eg wta be called 
in t.g fitness- the award*. EAC Good be£ime&. that 4t§ .& result Me effect* 
in eg far ge Me ptimv cmptofem am. Wfikw^di 'muld be gged* " ' "• '•■’ 

Glauih advised Me Conference he feels that the Bureau 

policy should remain gg it M J becausdi ' , * 


-l* fke..m$f4 is frm tm-'$$P4*>%or# mi from the spe&iai ’ 

Agent in Change? - •' 

#v field Gffieb? mrAmng mourn not be- the earn, each 
. Mnd 1 Phi ok night result in mff Unities. if the m«* 
pi ey es or the Epmial -Agent in Charge &&re absent from 
the headquarters $Pb§* ' 

3* This additional eeremny mould deem to be unnecessary* 
ww, fain mould incur additional delay in presenting the 
CervUs Awards* * • 


Bubimi to the MinmtW^S approval# there; is -attached an . 
appropriate gommication to me . sggd -m- regard to Mia matter^ $*' 


^t-dU*** 
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SAC, Salt Bake dity 


Bear Sir* - 


HEBER KIMBALL CLEVELAND,, MS, ETAL 
CATHHIN 1UGT COEtEf^OOD,- ETAL, VICTIM. 
17HITE SLAVE TRAEFIC ACT 


The suggestion submitted by your office under date of 
January 17 , 19hh> concerning the checking of State Bureau of Vital 
Statistics’ records and the use. of a form for such purpose was 
referred to- a group of Bureau Inspectors, and Special ^gents in Charge*- 

As a result of the survey,, it is believed inadvisable to 
adopt the use of this form. Among the reasons cited were the fact - - 
that the State Bureau of Vital Statistics, has usually 1-oqated in the , 
state capital and leads to obtain information would be handled only 
by a few agents' of each officej' .ali the information called for might 
not be needed, in a given case and -in other instances the investigation 
would no|, he adequate or complete « Also, it was! disclosed that 
identical information, is not always oh: file at each State Bureau of ” 
Vital Statistics arid personal contact in obtaining such information 
frequently makes it unnecessary to pay a fee for obtaining the 
information. It was further pointed out that the number of instances • 
in which it was necessary to seelc such information would not be 
sufiicielrit to justify the use Of a form, for these reasons , the 
Bureau believes it inadvisable to approve the form submitted by you* 

Veay truly yours. 


JIFIESr 
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TO . ' : THE DIRECTOR 
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From - \ . THE EXECUTIVE COflFESEHCE 
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Subject} • . 
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The: Executive Conference .c on s.i sting. - of Me sere. To! son, ' 
•KuWfortL',. DadRi Clegg., A* sere, Since, RendQ#,* -Oo^fejr,.-' Eiohola," Quihn 
Tamm,, Tracy, Carson and Giavih considered the suggestion submitted 
b^- SAC, J. j..* Starke .of the' F-rovidence Office that the\3?ro'vidence. 
Divisional 'Office be closed from 1-9:00 midnight - 1,0 8*09’-AyM>: daily.. 

: : , Mh; Starke.' in' a communication to the. Bureau udder, date, * 

of March 22 , ' 1944 stated that the calls received bjt the- Providence 
Office after midnight did not warrant • the continuance' of maintaining 
.the office on .a 24-hour basis*; ' . i * - • " . . ‘ * 

• The 'Cohfo^^hce/.agfees that the- Providence Office- should •- 
be closed in accordance with the recommendatiohe rngde by Mr, Starke-./ 
lit is not felt necessary that it be closed oh ? 30-day basis, but • 

-mo^a f.rt Vl o Ve fHS '■TfiCTlI <KnUl 


i • 

j, : 

,v- 



•; , Subject to the , Director ' s -aph-roval * 'there' is . -athached* 

heretp -a opiptuliida'^ioh' .ad$y'es3se<jl ?AC Starke concerning this 
matter. ' ■ ..''V/ • V * 



"Respectfully, submitted,; 
' FOR; THE ' 2 DEFERENCE - ’ ' ' 


Clyde Tolsoh, Chairman 


•W* R. Glavih; . Secretary 
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The- B-K)dHtiVQSi s Conference considered the su^estion of 2S»* Ilincs that 
the Bureau, i^horisd the Special Agent. in Charge' of tbs C!ka?lefeie office to 
arrange forn'ingorprlnt identification. schools in Berth Carolina.. 4. xainism of ' 
two echoed was considered, nocassar^i Boring recent visits to Charlotte on the 
part, of Sassre. Clegg,. Coffey and Maca* themworo found Indickticms of a great 
rood for fingerprint identification trailing because sapy of the departments bad 
lost to the arstei mxv&et a tha. only officers wid.ch they had, who- 'were qualified in 
fingerprint work. SA.0 id Scheldt hag 4ast cospXoted a. aeries of fourteen police 
conferences and indicated that ho found the lack- of trained fingerprint idantificat'ion 
officers to be an outstanding fact* Scheldt stated that if the. Bureau would 
operate .boss fiago'rprint identification spools fa. Berth Carolina, it wold be 
& service which would sot 'Soon, he forgotten, by the police: chiefs of north Carolina* 

There ham been recant indicaticns of m attsspt by the Uorth^estem , 
tMvergity Traffic institute to infiltrate into the local police training' school 
situation in Berth Carolina* This organisation^ through one of its graduates, 
participated in, th# traffic training program of the lJorth Carolina State. Midway 
Patrol recantly, although the Bureau followed up, imadiateiy .with lustration la 
tbs -sama work* ’ The Bcrtbmotora IMmrsity frdtfiw lastituts also tried to 
arrange to have- the national Traffic ^sluing Institute held at Chapel Sill, 
which tbs: Bureau Ms® pjscsseful in averting* The. Conference felt that, it would 
ha desirable to stress training activities in Berth Carolina at this tine and, 

■that fingerprint identification schools- would ha a step in- the- right direction* 


^COBSESBiTXOS? Shd Conference umrdsouely recommends that S&O. Scheldt 
be authorised to organise fin^rprint identification schools in Berth Carolina, 
the schools to fee of thd-wceks* duration in accordance with tha Bureau’s approved 
• MMdard-eotirsae Instructors -Would be Social, Agents who have had previous 
Mr - fin^rpriat exports in the Bureau* h identification Bivisicn and who. 

Mr - -bcou-qualif led as goHco iastructoro at Washington,, st approved, the- 

Mr. i^jttod4otter to %• sc^idt ehohld he 

Mr. Glavin 

Mr,. Ladd BeOtJSCtfttlly s 

Mr. Ni chois I 0 R THE CC 83 ST 3 ESHGB- 
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TEE EI.BEOTOB 

Bet LABORATORY TiORt SEEETS 




The Executive OonferenQ e , constating, of Messrs.*. 

To Is on 9 ., E* A., famf Gldvinf Quinn Tanm 3 Muinfofdj Coffey 9 

Carson 9 Acerb j, .ffendan# Tracy 9 - 8ince 9 Bpsen,^ Ladd and . j*\ 

Nichols 9 reconsidered the natter of filing laboratory , 

work sheets*. In the. consideration there were two distinct / 

propositions l ^ 

(X): In January of 1940 ^ iaetruct.i'ons were issued that Oi 

laboratory -work sheets of examiners should be sent to the Records V-j 

Section after they had served' their purposes in the Laboratory to /V f 

be placed in the case files a * Pursuant to these instructi ons [ s a t 

large number of sections of files containing between 309 and 490 J 

laboratory work sheets each were forwarded to the, Records Section* 
fhe work Sheets were filed According ta examiner* The breakdown Of ^ 
these files and placing each individual work sheet in a Cass file 
• is a tremendous fob- and we .frankly did not have the personnel 
available then to do thief neither do we has a it available today to gjg 
do this Job f . I am attaching hereto one ' of the laboratory Work sheets 1 

which contains the notations of the examiner*. The laboratory work | 

sheets are extremely important to. the, examiner*, particularly when. 0 

he makes. re~e xami n at ion s-j i * e*. } examines new specimens or when he 
goes out to, testify. , y. 

The first proposition considered by the Executive Conference >i 
was the disposition of the old laboratory work Sheets which have o[ ; 

accumulated since the founding of the Laboratory 9 and all members of °! 
the Conferences with the exception of Mr*. Coffey recommended that <[ 

previous instructions be revised to provide that all laboratory work M 
. sheets shall not be placed in individual case files*, The following; ^ 
is a brief tabulation of the laboratory work sheets involved s | } 

ilson (<*) There are 254 sections under the name Of an individual jN 

, a. Tsa s— laboratory examiner containing approximately 76 9 009 ff; 


sheets in all*: 


&****> 

There are 255 folders of sheets 

which contain approximate 1 m 400 ,s hpetW a, . total 

cf j2QQ s OOO work sheet's A The Cov?f5rethe^%haninQUSly 

aA ' ^ OFJimmF 


There are 255 folders of 

Which contain approximately 400 ,-mipa 




sheets 


% Xj 
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agreed that these serve no purpose and could be 
destroyed and that in the future after they have 
served their purpose in the Laboratory, they should be 
disposed of, namely, they will be ’destroyed after two 
years at which time they will have served every 


logical purpose.), These sheets are duplicates of the labo 
rjatoriL jjj or hashes ts referred to- (qj above jand are used 

** ' ~ ~ ~ ** ° ±jCL U PT* (Xu/' " " 




sheets, or approximate Ip 9*600 wort .sheets from the 
Document examiners,.: They will be kept as they are 
without being placed in the individual ease files « 


There are $4 sections, containing approximately 600 
sheets, or a total of 49,000 work sheets from the 
Fingerprint section*. Me change, will be made in 
connection with the keeping of these daily reports* 
Mr* Coffey feels that the old work sheets should be 
placed in the files pertaining to the cases* 


(9) The. proposition was then advanced that in the future 
the laboratory examiners would be permitted to keep their work 
sheets for a reasonable period of time, or the Work Sheets should 
be placed in the. laboratory file.* 

By way Of background * it is pointed cut that the Labora* 
tory keeps an administrative file of pending cases which consists 
of the .original evidence* photographs, copies of lab reports and 
other items which ate used daily far administrative purposes in 
the Laboratory* Mr * Michels advanced. the suggestion 'and it was 
agreed, to by Mr. Coffey and the balance of the Conference were 
opposed to the suggestion that all the laboratory work sheets be 
placed in the laboratory - file 'and then after the sheet has. served 
its purpose in the laboratory ■» it be sent to the Admi ni Strati ve 
Files*. Mr*. Coffey pointed out to the Conference the present diffi 
mines which exist in attempting to follow the present rule of . 
sending these lab work sheets immediately to the Administrative 
files With the outgoing report i 


(I) in 30 per cent- of Bureau cases handled in the Labora- 
tory thefe: is respbnisoten of evidence coxing in the second, third*, 
and more tines* These resubmissiens. require- reference to the 
examiner* S first work shed on the casS-k ■£ number, of instance# 
were cited Where delays occurred in obtaining this work Sheet, thus . 
delaying the examination * It was especially pointed cut that in 
Obtaining the earlier work sheet under the present, system, it then 
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becomes necessary to tie up thC whole file op the examiner *0 dC$k# 
making it unavailable for other supervisors in ‘the Bureau,*, The only; 
alternative to this tying up of the file is to send fa 

ezi nltiuke to Tpenboc. the work sheet frovt the M1&. ?/» hihh 


($) Mr* Co f fey . cited tjta§ cases in which laboratory examiners, 
proceeded to court commitments without .-their, work sum under the. new 
system for the reason Met it was not peso ibis for Files ‘to find their 
work sheets * In these two coses the Wort! sheets had recently been. 

Sent to Files, with thb o tit going reports and apparently had net yet 



the examiner had departed! for his ccmnitmentj and in on a instance 
it was ppsoible to get this work sheet to him by special delivery mall 
before he testified* . in the other instance* the examiner testified 
without hW 1 


'S. 


with the yellow of the Mperatory 
report, Coffey J Cars on atid Michels 
recommended that the lab.dbctpty work 
sheets be placed in the laboratory 


fop t he Conference 


Clyde To Is on# chairman 


C* Clavin# secretary 


cc ■*■ Mr* To Ison 
Mr* didvim 

Attachment \ 
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MubseguetitHp me Conference dip. eySM-ou# Mr* su-chols ® m* 
ferted with Mr* Marbo who has recently inspected the laboratory*. 

Mr* Barba felt that by ail means the work sheets should he kept op 
the seventh fie oplf either in the file er in the hex of' the individual 
CWminSt** The mamri ty pf ' the Conference# with thy exception ofMeSsrs, 
Coffey# Carson dn&Mich&Mfff tegommchded no change in. ike present rule# 
nandly* work shams, be $dh-£ to Files Respectfully# 
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fee^SeiSiuti'V'QS 1 Conference 


Spril? 5 $ 1944 


-it a Beet ing 0 the Ssecutiiref Conference: dm .April % 194% •' 
attended by Messrs*- Tplson* E> -JU Tamm,- Wiehols, ftosen* Glavin; ? , / 
iracy* Q*- iegrs j Hendon j, : (3iirnea J! Car son? Stamford #rd Mdd> the 

attention of thu Conference .called to the -amateur night ti^rr-onts 
Which are being sponsored by the $$£&%£ Xt was -pointed put to. th,e; 
Conference that some >pf the better acts : fpom these t|^r-dut# axe to 
he picked and that ah. amateur night program till, he put on for Bureau '- 
personnel j that, the people parti expat ing in these tryvouts have inquired 
whether' it would he permissible f pr- them to fora, entertainment hands 
to iphn Abflay camps under the sponsorship of the EB1H% the- irmp camps 
to be. Confined to those in the vicinity of Washington* It. res pointed 
out to the Conference that, if this’ -suggestion wap approved the apis 
Would he very carefully picked and arrangements would he worked out 
with.. 'the : $S& to- have acme of th„ega netp put- oh.for- "hbw soldiirs.: 

the. Conference was unanipnhsiy in favor of this procedure . 
and suggested that* f onioning, the hight on which - the program 

is-'. put' x% fox the Bureau employees^. the hotter acts be selected, and 
contact he mhde with- the USO officials for the. purpose Of arranging: to - > 
have these acts taken to. nearby;/ x^pb* 1 

the event you. aj^fp:e. ^e recommendation pf the 'Cqnferencej. 
appropriate plans *iii he mh§b f p.put, this, program, into, -effect^’ It is 
believed if the; employees .know such -:a program is being, planned for 
them* there will besaa incl|fisiid:.0&- oh the part of mope. empicyees to.' 
come out and participate in theSe' sWateur night try~oUts«* . ’ • ' 1 - 


M>S m 


for the* Conference j 


Clyde Solson* Chairman 



If*; E* GlaVihj. Secretary 


feW'.t mmUMWW 


fr) g | gn«y fc a$rr»c 
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fhe B&actttl?##. OonfSrenoe* «t$». Jftfepfeita foison # ladd>- <Jl.€$s*. M< ••__ , 
Carso% t&?aejfy, ■$•*• fans* :Eiehols>- doffS?*- Bendon* Aeers Shd -I§i$ •’ ; v 
An today considered '% , suggestion by the l&chmohd field 0|; '■ 

•ftat it and the iCrfolfe Bffice he pebiibted. to furnish |C/ the S^Sohcl , 
•Beverage Ideptrol loafd of the $fsta of firginia. lilts' • ;.' 

delinquents Jj» the state SO that- a ohocls? OSh bd made by that S^Sid again • 
$^5^SS0®SiSL .■situ the. reregistMtien ebdhb th fee 'hndertabei in .firginih, .■ 
liquor rationing. coupons, ft nhS si#d suggested that Ike cooperation of v 
•Board Us enlisted to hate ltd ask Ull men between %$ and 3 V 

theiy SdleotifO fsrwiOe/cardS' at" the lifts they .^ssg^her* 


2he members -Of ths donferends ^e^e^^i^onaXy- opposed to 'this procedure v - 
the Mbwiag reasons: 'Bitst > Ifc* &&«$« sad its 1 representatiiros are at - 
least to sdno siteat politically and apt being; a policing agency ibb 

Board 4 &m not bate the reXisbili&by -^d^tsp^isibility' be entitle it to -fee / f.- ,’. 
.ehllabsd |n such an ahde.rhd^g» ** ; ■ ,V- 

• Beeoad.,. $f«t ’than only duly constituted, la# enferc®asnt p%gt&* ' ; 

asatatiyes- tayp aright to demand the ■preaeatatien,; of draft cardS> and there is 
no violation lay cited in failure to do so- when the request domes. from otter than ' 
law enforcement pflidens,. fpu adll -reoelh that along. this 'line was pat 

m HpftUepa 11## fork- gtate ^ empi^Peniti officials^, and after -asters! months of 
baying iipamerabia reports made to us cohoehaibg failure to bays snob carda. in 
possessicto and ohaci^ing ;oa«?b oat#, tba Boreas, failed to find a alngin inatanco of • 
violation Of any ibn?. : ^e : persona oonld net b.a obarg,ed -nitb ^ilnra $0 bave tbe 
.cards in ibeir' possession ^ iptOanso lbs individuals #,0 request^ tb^a were not law 
paforoeaent. officers a^ failures; to display them nere- sometimes dna td failure to 
Ka ye, tbem in ppssessi<ri :and, at. other times mere reibsal to show them, for personal 
rmsoae,. . ^ 

'%b$x&f. tha lists of dalinqu.#nts. Changes so nn^ fron day to- day that 1 to -give; 
out a. prepared list of deiinqomts -in' any State to he used over d. peidod of d mpnl 
by an agency not. thoroughly familiar with. 1© tor ^fox^iemenit. Would; 'Undoubtedly cause 
egibarrassinent.. - , , «. .t ■->■ 
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THE. DlRECfOR- 


0 EXECUTIVE- CONFERENCE 


April 10 ,, 


< The. Executive, Conference, consisting of Messrs* Tolson, 
Glavin, Carton, Tracy, E* A. TCrm, Oaf fey, Hince, Hendon, Acers, 
Clegg? Burned?) Rosen^ and JlicbolS, considered the Matter of 
Bureau employees attending -the graduation exercises of th &^TBl 
National Police Academy Saturday m6.rn.ina,. - ■ •' ; " r 


■ds Many employee's a.s could be transported by Bureau bus from the ! 
A'rMr$' th'e'-B§p.drtm$fy$d$: &ddi}tpftuis# he designated, the employees 
ip be selected- by. Mr, .Tracy^ Alkfmewbsrs of the Conference were * 
very much in- fdvarof excepti on bf -Mr, 

Tracy mho- felt that the. Selection of a. limited number of employees 
mho could be trahspsrtedxto tR.e-Bdparfmen.tai Auditorium,, put of ! L . 
dboR, would be most diffiaulf* Mri Qfdpy pointed put that there: 
Mould probably be regardless o f how Me employees, 

were selected), unless d whole MUitt 'ppwld be chosen at one time , . 
and the employees attend on a basis of unit by unit*. If this 
were done Mr* Tracy' felt that the only my to select the .employee’s 
would be to pick put the eldest and highestiranking employees as. 
Me units are- large, • ■■ - - 

•4 check has been made' of transportation facilities* ’ 

He have, two buses available, and a total of 72 employees could be 
'.transported M bfie. Repurtme&ial AUditpriUmi- howevpp, there mffl ^^ 
be an acute shortage , Of chauffeurs Saturday morning, in the event - 

■ cars are necessary far Me speakers-*. If approved, however, ar~~ 
rangeneni§: edu be made .for 72 employees from the idepM fixation ■ . , 
Bivision to he selected and transported by pus to the Departmental 
Auditorium* [ "~ 
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M* R. 01 


Mr*, -toss on 

Mr* Clegg 
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-; % i$gg#s§fc& 'W 4 $ tt?- ei&^akeai0& -’ 

tkdt OH* P&Pb year 4 >ar %pz& $p tfc¥ f&Ptd &ype&ri&# t§ 

; abs^ist &^gU'gBi&$& apt %^j^_^sep^li^|K ^pif^isbg 4$&* 
sspp$mw^.t&f% Mp tip 'h$H4^$H W&#hiw0,0££m, * . ’ ••■• 

- % is ' ^ suggested' as 4 g&i -da# . . 

**$? ;&qppj&t$Sfo 'f&fe tPpesSaty JBpjfr tatta? ppordlaatlot pad 

apypr.eat Mi ll|' : ^^4- gpnprslly .ia^e^Mg^ipas ;^top'aslip'ui; t&e 

. -. ^itpatlct tpsi ttafe tti& Poafar.pada libbaM' -foe tpl<i, in. ¥asbjbs^'fa«. -• • 

& . c ?J Q f . sagfebitipa; %a& %at tinpS' iM ip Pti&Q iPed apebriiag 

i& 3iStaic£.f in tkp t&itdii ^ : iat;a;Sj tt& ePnga^epeep. .^Pvikk il^pptsp jbp k&lM %$& , 

, - Pprdltg id ^o^tialsi pasty d%§tri©tp. : i«* .affe'pfe- tattpr apatditaiipt* 

"* • ■" , ' "V " t. - ; - . 1 

. ; -/__. fsfajT tfc% -po«afc;§3?. ssggesii pi $4$; po&tbr^aep 1© tali pqtppdixig • 

t.p. •jQoteWgditfe patty paly fesat## tobMti&n d&d tra&tXey ^5px«^4 th© 

lu^nstlPa^ .gegsip* B^n&pr* : lawpfiv Se&Eflia^ &$££* Stpde'%. 

Dpa^is * iDr&Xi0il'4- Irahtfti* ««<?• 13Ay:th*>i*rk' >&a.T«»' *Yf%r*«iis»¥... 
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, ®essas'« Biape^, ya$$8g$, |JiPliPl,s^ . ^sflSfyj, '*2$iyity and;, .g^egg*. ■ •Qpppfpi . -td taldltg 

■Say spot Ppa^prpnpast yp£ tpiiiag PoafpabnSss l^.Soiaauaist 

party districts? /icora^ ' .... 

fh paa prespnt at tte %e«tfet^e# ^onfarpapa ^era Itessyjs^ ^offey^.' 

tlPhola*. Q* ^aaa^. ^racyi Heaioa^ .&cers aad 'Oiegg^, ’ ‘ ' 


fi0 # _*l^ '5Tplpp« 

- piiagla.. 





yOE SHS tJONFBKEHGE;. 

. $ajaf***8* I fEDERAL BUPEAU G'r i^VESflGfiTiO'N 
ascoB1; '. ; S. . | ' pifTK t?''' 

K* IU; &&$($> U. s4DEPARTME.fcefr3US7lCE j 
Pearetary 1" ^ r^^^* ,xxa,e ij 



000151 


SUGGESTION : 


ADVANTAGES: 


SUGGESTION: 


VOTE: 


(A) It was suggested that there he held at least once 
a year a conference betweep field supervisors handl- 
ing Communist investigations and the Bureau super- 
visor on that^esk. 

1. The matter of Communist activities is very important 
and is getting more Important, and this will aid in 
better • coordinating the work, facilitate investiga- 
tions and generally improve the investigations 
■ throughout the field by giving the various offices 
. the benefit of information developed in offices in 
their regions and will likewise point out mistakes 
which they might be making. 


(B) The Communist Party is organized in this country 
according to district's, and the suggestion was 
offered that if conferences are going to be held, 
that they be attended by field office~suparvisors 
according to Communist Party di str icts. 


In favor of- Suggestion A — Unanimous. 

In favor of Suggestion B - Mr. Hostetter and Mr. Brantley - 

Opposed' - Messrs. O'Connor, Hallford, McFarlin, Hanni, Dalton, 
Flood, Rhodes,, Norris, Drayton, Kuhnel, Boardman, 
Bugas, Cornelius, Belmont. 
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LAH:MS 


March 30, 1944 


THE. DIRECTOR 


The Executives' Conference considered the inquiry. of 
.Mr. Skousen as to whether the FBI Girls' Choir would be asked to 
participate in the FBI NPA Banquet, Mr.” Slcbusen stated that the 
Choir has some engagements this spring and is rehearsing. 

RECOMMEND ATI ON : The Conference' unanimously was opposed 

to inviting the FBI Girls' Choir again in view of the fact that they have 
recently appeared and in the interest of keeping the program brief. 

Those present were Messrs. Tolson, Glavin, Tracy, Quinn Tamm, Hosen, 
Clegg, Nichols, Hendon, Carson, and HInce. 


Respectfully, 

FOR THE CONFERENCE 


& 


cc - Mr, Tolspn 
Mr. Clegg 


Clyde. Tolson 
Chairman 

RECORDED 


W. R. Glavin 
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H “« 1 

contihiing of itemT'g.- 

i *'«... ' -2.i 'if. <M. Sw . , . *«<- - nX 2 


that aft hehaowidd^ing' fingerprint rehorit* 'fhcsiyed in. th£ ! 

Identi iteaiioh Liv^oidn* from* law ngeanfio^ In 

th#. eastern Himispadf% ontSH® the ; 1J«iied' gtates*, the- reply 
be Bade ttrongh the Legal Attache* . - * ‘ 

. ~ y ' < .* < .. . ; ' fc -s v - 

Tae Conference wag mxn^lnonsLy' of 'fete- Opinion that the ^ ■ 

reply shanld be nade direct ip the; eefelrhlfeatpr’ ang net Lhrohgh the 
Legal Attache . ' - 

She, gonferepco liKetfse cenfidcrod the' ^cgegtigh. that & 
copy of the criminal record he furhighod to the LdgaL Attache^ 
ihd SonftfNjap# v®s pnnBimQhcL-y opposed to this ©aggesti&n|p r 
pointing out that instances where the record would he of any v , f 
value or interest to- %e Legal Ittaphe we’ild' be 'vary $m$ w^f jf - 
the receipt of such records would impose an adttdi ^Urddh ,«r f|| 'lijfig. 
and indexing,- et cetera, on. the office of the Legal Jtteeh^|. ; ^<|' r 
all each offices are presently wndemsnned from a clerical stand- 
point* In view thereof it was the x’eccsrjendation Of the LdttferenSe 
that these criminal records he fttmichod '-only to’ the OpniribUiar 
and not to the Legal Attache* , / 

' ' -'■' - >>1/ 

Respectfully,. - , . • - ^ .-*- - 

r ■•«■,■ -ta- . -,- for the .Conference, ' J .' * ' 

« // recorded , 1 JX& 

Clyde ^wf?0gE^^-eFwv0Ti8A^ : 

*#3^34/r T APR 19 ; 1.844 
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■' BAT E February. 113, 19).\h ; 

' i<& % k ; - Quyit 


' The tn-vray radio sots presently in. use on Bureau auto- 
mobiles are frequency modulated transmitters and receive rs' utilising 
a frequency of hQldO kilocycles. They will operate for a distance of 
15 or 20 miles S n open country and approximately 1 rail© in a nountain- 

pus area.. : . ’ . , * .y / ‘ ; , 

Theban Antonio office „is desirous of. * equipping 5 -autprSioMlee 


tith mplitMe modified .& .frequency; of. ~M 

kilocycles-, The -amplitude .|^gdal:^ed..*rac.eiyers 'presently ip the entomb-. 

Mins can be, nsad' as they nre»y'irheAndn ! ;transiTdttsr : tiiey.are' requests ■ • 

. ing utilises. -a 16 fnot' bamlSAS '-p^ tied t.6, the rear phumper* Thirty 
to .thirty-six -watt sets are - needed,. - They roUtd cost approximately 
;';'60Q.09 each. \ . . 'i . ' . . 

Tk e ^#b'4ntQni.p\q^|ine^q35aims that these. n^tn-np^ate, satis-* . 

‘ f actorily in. bipeds of l§3 : wipjqi.-; Because of, the wide .rangs 'of distances. - s> || 
'■Q-w&r -Ci^cafee in Texas in -searching : . . • f| 

' for- escaped .prisoners pf : tmr J ,,the San ^ntpnib.' of Hce is desirous of f 

' hastny* sets, hf; a 'frequency that udil tie ; in rath, the' Ipc^ state /polipe. ‘ 

- 'netv/prfe ahi’-bpepatS at a .great distance-, ^hile these s.ets wotid meet , -.V || 
' the. particular problem in the- Ban. -Antonio, office „ they .Would n0t"bd of r . “ 

* value -in- other offices ' . ‘ ; ■ 


ss . 


i. - k 


kilocycle frequency .in not ' Utilized. in, all: other . divisions . o 


2>- In .most .divisions 16' foot poles on t lie back tied to-, the bumpers. 
; could not be used* , ; \ ' - y> ; -t '- ’’ "* -tl ; . 

' :j5,. " Buch equipment da ‘of' 1 value -..only, instances vh era concealing 
; - - ths : identity of the, automobile is not important . , 

' ‘ * . • . Respectfully, ' 


' Harris II., Hus toil 


m. 

<£!l 

Otil 


^pESinDlfi:. ihu Executive. Opnferenoe consisting of %&gsa?s:. fb ^...Tamra,; To!-. J; 

Hi., s v. ’ n s_ * } " 1 .i . ,&*£. ~J&***^^ £ > -L-’ 


Ban Ante nio Office. 
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05? -to' Lighten hM sitfe fui Mtoff 
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Mr. Rosen 
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Mr, Mum lord M 

Mr, Piper ' 
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Mr. H5sen - . . ' 
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fiis Bureau. rcoeatiy ftewtap is £tar %®tu 

s toft record W £jp$pa**& tjr leasts Ess %&$$& $&& 

Jatm fc* Kfc&tau^ &smd csa -w J23& fork -Cftt nidh 

CQst^iss &. bborb locMro m &$■ $#$& *asf‘ &* %$> |s$**a*e= s> 
pfejra$h$a& installabiofi sa& dpba&4 ^cao^ii%* Cn the other- $140 ‘ 
of this »$0*4 is $ ceric# t##b»-3#u& 3 u#4b»f- sorfcsla ?|8faVo«s^ls' 
conditions to eUoi? the effect of the rustling of paper or- the tapping 
of a- pencil on a desk, ns it interferes $JLt& m#r#pbos# pick up sad 


2ft* ?f#fms ©f the i&horsborf ihiefe# s#31 pi •$&$# record- pm -sat* of 
the opinion that it- a&cuSsl bo 1 sack floM'' ©files 

to .bo- placed to- the Special igents in that office* 

Ikk £§f fop' \?#s opposed tp p&h& 14*33$- $as$>or of espi©# 

forniohlng thea to- the- field*. I© offonod.'tbo cptaston^propoo&X that It on $ 
seogess&d •vopoion thereof -b# plsped to- ptn ##» .%©##& tmialng: -0&mm sad sur 


regular sound 3 


daring; 


"Eh* Corf crass© on Bkpeh 30 * if44j- oonoiotins -of l&s&rs* fols.os* Qi&via^ 
Constd# frar$> Q* lllehols* Cafgfey* fstiseo*. :ffeni©% i#©r% Clegg# £&$# *ni 
■ . fanford* as nnaaiuouslp of tbs ' opinion that it shoald not bo. reproduced .and. 

Mr. To^ctslMtei 1© the fioli bat sjtax&K bo in tip ,roga|nr noaai cinboos 

sir.. E.io-,is5jn4sc4ta &#i to Age###* & letter teas bee# prepare#, #c®a^4ifi0 

Mr. ci tato Ba rdin and Klftk&mft for' iteoir berk iiaproiaGing. this record* 
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Mr. Glavin, 

Mr. La,dd_. 

Mr. Nichol s_ 
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tjemg* tktf&yj,' -#,ebrs> fesifor% ferasis* t&t &4?ihe$ th&t tiOco . 

2$4$ im^ai ^aral sMca-O^d a . .h&gg-. $<§?»$&& to flkp. j^&b&lfeaX «©j$«2?»§8 

of tho ita^SitKg t&o ^'oalox* gr&dtiu !©# & £«*$& of 

te&oa o^jrXeysd" la i$i$ if J5&9 oaea £ooa& tls&t tbia $$ a 

to t&s ■§ ista&t that tfe© toaoa tbb&liy ’have a$ j px&oo to 

■carry the eatsitbioa aor4 ©a bteir porter*. .«nr2- £b?&ktr$Or« thair HlvolihooA - 
'o£"lo«lag it or Xeming it a^jufe is gtmier- tfeia -#£i& s?#a*. 

St Xo tot foSt ttai- tfotfca «§&. I® #&0$5#3t iron carrying 

aaoaltaiea. cards foi s the rcshob. that ££ they abtaSa the Mgh^jp tasbaioaX 
poc£hlsh& they wlXx uoeS Mtatifioatioa £» «q&£t at»4 in aoftheetissa 3?it£i 
possible fleM : tork* . 

St it .^Oi^sOhosJ^ bete'btoa?* -th&t tho-h^her^ of lost igfBt tfg. .grmtly 
Sasc#nt& hy fctaboforth iSoitia^ the as»3i8fe&e» ©sri® to • 

mk unatat^suh soass^Laijap^ thua -olissiifetiss* $fea Jaaios? oxb^iaossa as,i 
tfeo feteretory aMep* ' t% 1© farther f®bjiob04 that- oatattadiag' aoaoistiQa. 
■«:sris for cay fctalmlcti grad© bsiow. F~2 : 0£6Q3)' 0 M ^7 (4$6$0). to rosailei^ 

fh# Coaforaaco asa aaoai&ootly it i^Vojs-of thit proposal* 
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■^w^m Q that ite 'iM»% M '. 

Mpg^f or4 a MggMtdd boos: <topi8»wl% Mqkol&* 


Miring 4& ®Mu3&b& iatiifed t» ■&$& 4S#|ip|t 
to discuss tM jMp5Ss*£ ar 4 opcratiiOz&* #£ 1&p» t$ggg#K and that tlatf igMpMiff 
thoM aPgandMtic^f i&cb tMl 4tf&6%2& 

wrk Mould £$ MoM M'^io ' ' It Md pMnMd- dat- -tMt %pm sp&ld bo $ 

3&tq$ 'spabM •«*£ $$& Wmi 4$$ Bfijf #£ 4I^B»P# the? IH?#GP‘ < 
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X. hr# 

Fnrpllshmfcf Announcements j. OXaco Rules} 
Distribution of Property} Conduct} personal ' 
History Sheets} Vocation and Avocation Formed 
Local Addressee and Phone Bunbera 

T.D. 

a.- - 

- 

Opening Addrosa . \ •- 

Director 

% • 

- > , 

Photograph of" class ... .. 

Ijechrarical, .Section 

4t 

I- hr. 

Fingerprinting of Class apabera - 

Ident* Section 

• 5* 

2 hr a* 

lour of Bureau ' . . ' ; A' 

- s f 

four leader and 
trine Records 
Section 

£* 

X hr. 

Completion pf Personnel He cords 

T.D* 1 • 

7* ', - 

x hr ; . 

* , 

IfeMitg foies ip Clans . 

t r r;. Clogg 

1 &,• 

X hr.. 

Organisation qf FBI 

%I >. 


2 hra# 

Jurisdiction and Cooperative Functions .of FBI 

T.i). 

= Xo, 

1 hr. 

Auditory fast ‘ 

T,i>* 

11, 

X hr. 

Jurisdiction of Federal Investigative Agencies 

*v 

12* . 

2 hr 8., 

%tm Enforcement &n e Profession} Purossj fbxrd , 
Degree FntragffiSent- and Hoethicnl Tactics 

Sr, Clegg 



Prohibited: ItJchlO} FtM.es and standards of the 
Profession} Cooperation va, Jealousy} Ban Enforce** 
cent and politico} FBI Pledge for tm Enforcement, 

/• * 

• . ' 

- - 

Officers 


13* 

% hr. 

FBI ^ Xpa Associates _ . 

,T,D» 
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* 

* .. 

b w 
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TIME • SUBJECT INSTRUCTOR 

% hr* EuTe&u problems in National Defense Security 1 Division 

'% hrs* Tour of Armory ffe*. Nichols & Staff 

BACKGROUND. — FAMILY. CHURCH ♦ ..AND .GQRMUNIf% . , 

* ' " 

'% hrs* Practical Terminology Related to juvenile ; 1*P» 

Delinquency 

30 hrs* The Psychology of Human Eehavior ‘ T*P.« 

Z hr?, Pattern of .Recidivism.- , ' ‘ T*P* 

2 hrs, X^poHance of Rented Def Ici^ty ^S- & 5'ac^sn ' T*D a or Visitor 

In, Juvenile Delinquency - . ■ 

2 hrs* 'Mental apd Emotional: : *' T f D* or Visitor 

•a- hrg* ' Child T.-D*, or Visitor 

.4 * ^ + > y ' 1 

2 hrs* The Relation 4f Physical p#£eph. to pelit^uency * ' TvDl or, visitor 

2 hrs.'. Thh Juvenile, in Relation tO 'Sqninl'Rnvirdnpient T.*P* or- Visitor 

2 hrs*. Psychological Tests .and 'Measurements. T.D, or Visitor 

3 hrs. Theories of Criminal Punishment T.D.. or Visitor 

k j ", “ - , ' 

2 . hrs* Church Participation in # -Juvenile. Delinquency Rabbi 

13r*Vibry*!n>tTr * * ’ 


2 hrs. The Role of Jteligioa; ifc- .&'$>bl$<?e -'JwVfhil# Program ' Catbplie. 

2 hr's. Religious Development of' the Juvenile , Protestant 

2 hrp* History of Institutione for Juvenile Offenders T.D* or Visitor 

,3' hrs* Correctional Institutions ft Methods of Treatment T.D.- or. visitor . 

a- hrs, 'Co-ordination of School & Community Activities T.D. or Visitor 

•2 hrs*,. cooperation Eetreeu Police and fksbool * . 'T*P*- or Visitor’ 

1 hr. • Vocational Education ae Juvenile Delinquency T*D* or Visitor 

Deterrent ' , - 
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Visiting Fcochor ffogron 

se.D. 

dj Visitor 

' 3 V 

2 bra# 

Giitsensbip draining School ".• 4 

T.D. 

or Visitor 

• £6* 

2 hrft. 

Fatily Disorganisation ftnd PeXinqMOftey , 

. X*i?+ 

or Vi alio? 

; 37 . 

, 2 hr*. 

Ibo Verily uni the -Xwoailo BeXincgXent . ■ 

. x.t). 

or Visitor 

, 3®. 

2 bra. 

Factors Contributing to- tbs feeXipqfftbcy of ; 

DeDectivo Girls 


or Visitor 

: - 

2 hrs* 

Girls in fat tips 

T.S. 

or Visitor 

40 * 

2 bra* 

Bold of th® Heftltb f erbrtcbbi”;-- •• - .■ : 4,.\ f . . . • 

f.B. 

dr Visitor 

4i* 

; 2 brs< 

D&isjgftr of BaropbiOft in. $.bbbo4 ■. \ - ''■■;■ ■ 

f#D., 

or Visitor ... 

.; 4?,. 

4 bra. 

..fosatinifa ttbfi fontb^b^^Mtb ; * 

, 

- ..Security Division, - ■ 

; 43.. 

2 hr £4 

S&tivXiy and Bieiai: ^ ~ • ‘ ; . 

. 

>■ . 

44# 

2 bra. 

Social Mobility oft 0 (jonti''i.buti«g. Factor' . 

&55* 


• ’ 45. . 

•‘ 2 bra. 

fobj,- 'end' foat'-fo.r f oriod of .Belif^noacy'. •• 4 

. 

, ' | 

4^. 

4 brsv 

fcrtiac dansos of Balinquopoy ‘ 

4?.,D. 

or . Visitor * 

47 . ■ 

i br». 

History of the Xrefti&ont of Bellpqre&ift \ 4 ' 4 

; 7.-D, 

*> 


•2 hro. 

Neglected* Dependent, BeXihqP.enb Children; 

tip* 


- 49# : 

2 hrs. 

£roXns.tion of Goteannliy Resources 

X-D. 

' 

50. 

2 -brs# 

KGoroAtionftl uni Group ictirities' 

. 5*.R« 

or Visitor / - ; 

. pi# ' 

.2 brc. 

;^b.ft 0ffifto^bb4‘‘tb.ft Fiaygronnd * 

. f.i)^ 

- ' ** - : 

'jf 

1 hr. 

Relation offeoreabional Centers; to- R®li-r4«ft»0y >. 

. T.D, 

of Visiter 

53. - . 

■^-1 hr*. 

Voluntary GopRor&tion of $ci^ftfeioi JbtdbIto.tp®nbs. 

f.B* 


54 . ; - ■ 

2 bro. 

Tbo integration -of Ha creational frograns 

X*X>. 

or visitor 

i; 55# . 

s 

2. brs. 

fholcftoae Coatier.ciel Recreation - 


or Visitor . 

! 1 
i 

j 

1 

V - - - - ■ 


yJL 

' - . ’■ “ 3 .. • ' . . .*.... /. 




4 


Ck % 

• ' W0129 .. , ' • 

» * % 


xteU 

«Q* 

, ' 

* anfiL^fl* - . 

iNf^nucsoR 

56, 

2 life*. 

Functions of the Social gor^io'c i^chyugo: 

S*», or Heitor - 

57* 

- 2 try* 

History of Social Sorb ' 

f»t>k or Visitor 

58, 

3' bra* 

Private Soeiol Agoheies mid, Funatiohp 

X.P* or Visitor 

59*. , 

' 3 hr.s. 

public Social Agencies and Functions. 

T.B, or Visitor ' 

So,, 

3 brc. 

Child Core Oeatera u?id Functiony • 

S,B» or Vioitor 

' . \ - 

61. 

, , 2 hrfr. 

Referral Methods in Action ' 

T.15* 

6(iif 

„ 4 hrs* 

Truaftcy snd hollmuottoy 

. I*t3. or Visitor 

. - 63* 

2 fcrs*- 

* „ 
Run&uays - \ V. 

S*D» Or Visitor 

f 64* 

. % bro* 

B$iUUiqtte&^ in. *ga& '.. ; 

f*I)V & Ortoer Record 

*. 65* 

3 fens. 

Reerentionhi 'fro^cfts- j$t£o» 

f*% or Visitor. 

66* 

2 try. 

idiivltios ' d c d : 

’’ . ~ ^ 

f.B. or Visitor 

67. 

; 2 brs* 

She- 0h»g : and. thy -feolih<|h6Ut ,13' 

s,.'D. or- visitor 

! 69. '. 

' 2 hro.. 

loe:&tihQ ? tteteeting, Ofid Fiip&rvi.'uing. Gosiaunity - 
' Retards . • \ 

t*D* ; . 

69, 

- X hr* 

Advii iQtf ^OrviceO. t or Geis^pnity frdgryay 

s*p. 

. 70* 

, 2 hrs. 

OrgUmssing tW CojJaiUiity ? , * *' * 

?*i>* ’ 

; 71* .. 

3 bra* 

Survey and Operation of Corrective and. Srqatoent 
Agencies 1 , ‘ c ,. . 

f*n'„- or Visitor 

; 72* • • 

, -4 brs. 

Xyvenile F©-lint|ueaoy Clinics. 

; 7*S. or Visitor 

-. 73 * ‘ 

,3 bra. 

■ tooth Sponsored' and directed Activities 

T*P« or visitor 


. 

.fcBOfttfJQH, XSC^OfiSjVE XECRItl^UEF, dU^JlLE ” 
.dotes* legal mpmm op j&mx&t m&xtmm&f 

* 

74. 

2 try. 

' V * rj r ^ - - lr xjr * ri/r ' lr --' ^ r,. « ., rjt.xm^r 

/Origin. uM Ikvelo^ent of .Proi^iion 

X.P* 


' 

:' - 4 .- . 

‘ •* 







- no . 

fIME 

m&TFC? 

mm 

^TTCTOR- 

75, 

1 hr. 

$ rohabion tad Its &* the. public 

%% 


; 76* 

Ihr* 

Probation arid' the Problem of Pcntily Cooperation * * 

7*D* 


; 77* ' 

2 hrs. 

BcXatien of the 't>tm to Probation : 

T*D, 

* 

1 78. 

- X hr* ■ 

Parents on Probation * • > 

, fcsfc* 

#r- Visitor 

: 79 . . ' 

{ 

Bhra. 

7b# Prevention of Grim# 2U$k&$fc#- .’" 

.Probation * . * - 

or 'Visitor- 

I ■ 80. - V 

2 fare. 

Probation and the Problem Child • \ 

Ivp. 

or Visitor 

r#u " 

% hr 8 . 

q§g »£ -(ftma^tar - , • - 

Service _ : ; : 

S*;D, 

or Visitor 

: ' as. 

,%%?$• 

- Institutional Treatment of - poltncjueat Girls- . 

, ^ 

or Visitor 

• o|,. 

p hr si. 

Objectives for fraisl’iiSf Who#!#: , . # 

X.-D, 

or Visitor 

■ 84, 

.' 1 hra. 

Institutional treatment of Delinquent Boyd 

= SVD, 

or Visitor, 

. 85* 

: 2 hrs* 

Soy Junior Republic# • . » ■ • . ' 

. - 7,1) , 

or Visitor 

86. 

X. hr. 

Detention .Hose# -‘ v ~’ . .’■/.* 


or visiter 

| B7-. 

, % hro. 

Poster So m Placesont ■ * 

f.-D,. 

or visitor 

.SB . ' 

>2 bra. 

Origin and DevoioKaont of Parol# . • 

t.hv 

or- Visitor 


.2 hr a . 

Parole- end the Indeterpinaf # lenten## ' ■ ■ " 

. * 

T.E. 

or visitor 

. ^0, 

.2' bre«- 

Preparing for- Parol# - . 

XhD, 

or Visitor 

: 91, 

2 brs. 

Focforh' for\ Succsg# orfailuro ,on Parol# 

. 3M> . 

#r Visitor 

• ' 92. 

X. hr. 

Goatling end ffcg Effect • o J ‘ 

: i.Ei- 


: 93. 

2 hra, 

et 

Supervision of hiCoReing,- - '. - - *' ; , .. 

f.D, 


:94. 

2 hr s. 

Effects of We of lleohol. ahd Drug# 

f*U#f 


* , . 

j. 95i 

- M hrs. 

Enforcing prostitution: Ecu# Wit# -slur# : 

traffic fei . • - 

‘ 7.D., 





" $.■ _ JUDi31 ^ 

i - 

; 

xmi 
{ m. 

FIDE • EOBJECT 

INSTRUCTOR 

$.6,. 

2 hra. Vico an# Juvenile Delinquency 



I' 97. 

1 bn. He t hod a of Operation of l^ofOSsioft&X Proatitutea 

i.D, 


98, 

■' 3 lira* Investigative procedures .In Arson, Larceny, 
Burglary, Kotor- Theft (EtlVfA) Shoplifting 

. T«9V 

V ? 

1 

59. ■ . 

X hr* Bistory of Juvenile Spurt 

T.9* 

- . ‘j 

100* 

% brss . Early 'Gasan- in Juvenile, tou ' 

•T*9. 


| 101. 

2; hra* Jurindietion of Juvenile Court 

- l.D. 


log* 

2 hr?. Juvenile Court Jurisdiction over Multa 
GOntrihttiing to the Delinquency of* itinors 

T.D. 


103. 

2 hra, Breparction of Grinina! QUbos 

1,9* 


104* 

Z hra. * Comparison Of Juvenile Court and; Grieihel, Court 
Procedure 

; 1*9.- 

- 

105* - 

2- hra* ' juvenile Court Jurisdiction- over Beyondenh 

and. Delia^jent Children . t 

1.9*. 

or Visitor : - * 

2,06. 

% hra* Legal , authority for -.Controlling- or gtinimtion -of 
Harsful Influences 

?,P. 

Or Visitor ; 

| 107. 

% hra, Legal Beajponsihiiitieo of Parent# * 

T.D* 

. " t 

j 108 « ; 

2 hrs, Parental Power of the State, 

y .i). 


’ 109. 

2 hra, Gosipuleory Education. 

1.9* 


110* 

2 hra* Curfew Ordinances end Enforccnent 

1.9, 


; 111. . 

2 hrs. Laws- Governing Bsployaeat of Minors 

y.c. 


112, 

2 hi?e,. City, State, Federal Cooperation 

' 1,9. 

> 

113. 

2 hra. Federal Juvenile Offenders 

y.9* 


114* : ■ 

.2 hrs* Exploitation -of loath 

1*9. 


115. 

■ % hrsi- Growth of Child Legislation 

1.9, 


: ue. 

2 hra. Survey of Existing Befcodidl. Laws 

1.9. 

or Visitor' .! 

117# 

2 hra,> Survey of Bended tans ■ • 

1.9, 

or Visitor ; 

j 

_d 


4 





oUmitmon mp. m smmiM: Miaom^rcy 'mn&mt 

XTgU . 

' SUBJECT. . IHfg8t?RTOfe 

*518* 2 hrs* 'Tho History of police letiviiy 1 b Criee- Prevention •‘B.D# 

XX9, 4 BrO. OrpnioatioB of Crine prevention Bureau . £„B* 

X?G* - 3 Hre* Op^Uoa Of -4 G£4ft» Prevention T.B* ’ 

• 181# , 1 • i By * ' Selection of Personnel for Juvenile Bivislon . - f *p« ' ■•,,'••- 

3.22*. _ 2 fere,' Transportation Otid Betention. of ' Juveniles - : . . P.B,, ' * . ' 

'■ 3 troi Personnel BroBiono;en..d Personnel Mainistr&tioh. 

'lE4«- ,- I by* Inspections' of Personnelj, Property end; Operations)- 
r , i Bon5Qttnei^iip|^|^ran4e. . " , ■; 

2.25*. - :§Br». ' Bisqljliaft ft* SpX£$^eft^ . .-, 3MJ« ' - "’ 

183* ' '■ j Brs# $#£10 Relations 4* T.R* - 

Beintipne., filing Biots* fubfio, MSfeoneen • ' : ; ’.• 

• :•*■- Puiiiic&tions. ■ , : f- 1 ~ - * ,’. 

, ' . * ' ' t ‘ , 1 - . - .( ___ * *■ ' 

‘\ , X-te* fropiirty-Becoia.n . . ' . ■ 1 ' &vl»£, IIP* 

- \ ', :-." ' ;' * \ \ ’, .' of t&»- • 

■ *. ’ ■. ■ ' ■•' _ vt&icox : '.. 

. $ hxft* - Bia^orprint. laeufifioutiou Pscofas* i TdenMflcutiou; r ' 
-- Banted Hptices* BiSposiilonEf; . v *‘ •-' , ; ’ division 

129**. -ite* -f iu^erpfint Baontltiantion .' ' • . ? ,, - xaeutifioution , 

' ' -Biviniou • 

130* -8. lira ,» Juvenile Records, Charts, Spot tfop# ; . Br..iferbo or ; 

, -. ,, , Sf* Beouara. 

I 3 X* .v . I'luPr .. -inaipnent Beco'ranj.. Followup Bjrnien' • - ;'_ • Bas^Bo-or . 

: ‘ ‘ ; - - . . . Itr, IfBqMpk- 

i-M* 6 i>rs«. Bo|;orting of Juvenile Offenses <= ' tJr, iitrbo or 

. ' . ■ > ^ * '", . Br, Booniird 

133* . 1 hj?» 'faxo -of Bi'operty of Arreafod JuveniXes ; , -- 

334*. 0<siti<ioniij^ jDnfowjnntsi 3^sfo#6iati9» •_• • 

133* 1 3ay patrol. * ■, , %.])* _ , \ 

■ . . - - ' - - 


' 

t' 300133 ,/ % 

' i 1 ' 

■ item 

m. 

7I«H - SOPJEC? 

XHSTRtlClGR . 

» 

1 hr* Loot Children ‘ 

M* . 

; 137 , 

2 %f&* -Court Boon Behavior 

' fc»V ' 

x&i ' 

.2 hrs. COso Report pifCorentiated iron BolieeReperh 

T.B* • 

139, 

1 hr. Operation, of FOreptiy Camps 

?.», - -] 

140. 

2 h.rev Toe Bffitectivo and Gride Prevention, 

f.D, ./ j 

141* 

% bns* • ?inge?$riot 'Bureau and: Criue i-reventioix 

; t.i>. ; 

; 142 * 

4 hra* juvenile Polloquency Control an practiced %■ 
various Police Bopsrideats ; . _ " 

• T.D, 

143. 

% hr, fhn Chief of polled -0k^ 'versus 

luVenlle- CeliiK|hehcy . 

T.Bv , 

144*. 

1. hr.* Ihe JureniXe vigito the - 

.■ t.o, ; 

145.’ 

2 hrs. .Junior Police, frivols ^ ' ‘ 

*.n. 

145. 

5 bra. Training- Methods and Operation of Juvenile 
Pciinquency Schools. ... ’ ; 

Mr, Clegg or 
Mr* Hinqa 

147, 

1 hr* instructions and Augments for ^eoieiissed Study 1 

T.D* 

143, 

25 hrs. fruiuing. Projects assigned to and performed by 
•Each- Oliisn iScater • 

T.D,. 

H% 

2 days- Special! s«3d Study In Selected. Subjects 

Mr. McCabe and ., 
Bureau Instructors 


TECHfIIC/'L 

, 

IIP* ■ 

X hr,. Ballistics ; 

T.D* 

' in. 

X hr*, fronds in- - Juvenile offenses ■ 

T.P, 

112* . 

2 hrs-* The detection of Bedeption 

%V# 

153. 

* 

1 hr. Preparing Lantern -'Slides 

T.D, . - 

154. 

1 hr. Operation and One of l&vir projector 

T.D* 

f 

\ 

l' -r 

- S - - 

— - — - ^ 



' ■ '■ 'C^L. 

■ % <300134 ■' % 

' 


ADJECTIVE PUPJFGTS 

« 

z?m. 
■ m * 

TlifE 'SUBJECT 

INSTRUCTOR 

m* 

1 hr, Dictation Training 

%r>. * , 

156. 

1 hr, Becturo on public. Speaking 

T,0. 

157. 

3 hrs, Preparing and Making Speeches on: a phase of ' 
Juvenile Belingixency 

/M-f- . 

m<. 

6- Urn* One: Five Minute Speech -'by HuehCXrss: Menber 

. \ T,B, 

. 159,. 

9 hue. One Fifteen Minute Speech by Bach Clast Uoaber 

• T.p. 

‘ 160,, 

1 hr, Making Botes SUring investigations 

T,p,. . * . 

16l, 

• 3 hrs. Report uriting 

* 

Mr. Harbp or 
Mr, Bfonurd ■ - 

. 162, 

2 hns,. BraCtUtioiJi* ip Banking. Fir enras. 

T.B, ' 

■ 163,- 

. 4 hfid*. 'iocbni^usS cud 

• ■ ■ T*D, 

164, 

3 h.r£, First $5$ ■ ■_■- * W V ,; 

. -• Bad Grose 

165*'. 

1 hp* Searches of Bloc th •"*.,• ' -. .- 

’ ■ T.P, 

166* . 

1 hr, Eearchss of Persons , ■ : \ > 

T, : p. • 

. 167* 

4 hre* Interview# with Children*. Per oats* or GuerMchs 

!4r, Clegg 

' 166,. 

4 hro. Test interviews • 

* * 

' T.D, 1 

169,. 

, 1 hr, > Review of lest Interview Reports 

T.P*. - 


OUTSTARDKlfi- H'TIOim, PROGRAMS BOB PEfeVEMTlOU OF CRIME A?mRFDinOUlliC¥ 

170*. 

2 hrs. Anericen Federation of PoEens*- Clubs 


' ITI-,. . 

% hrs, American Legion 


. 172. 

:2 hrs. Junior Ohesibar of Coinaefce. 

; ; . ^ - . 

173, . 

1 hr, Eop Scputs 

z - * 

174*. * 

* , ' • , , 

1 -hr., Girl Scouts 


175:, 

1 0 

1 hr* Campfire Girls 


j 

* — - — 

' 1 * 

-9 - 

u > 


i 





000135 


fto t 

Fitts 

SOBIFOT 

176, 

1 hr. 

Toons hone 1 Christian Association 

177* 

1 hr. 

loung Coisons t Christian. Association 

: 17$:, 

1 hr* 

Toung Sens* Hebrew Association 

' - 179*-. 

1 .hr. 

Toung Semens* Hebrew Association 

: 18C. . 

1 hr. 

Catholic Fonth Organisation 

101. 

,1 hr, ■' 

Rotary 

182, 

, i hr. 

Traveler *8 Aid : 

103* 

1 hr, ' 

Kivrahio ' ' 

184* 

1 hr. 

Salvation: Artier . . ; 1 

■ 183* 

‘ 1 hr* 

t *.* 

OptisiSis 

186. 

1 Br, 

Moss . ' . ‘ 

187;, 

1 -hr. 

Red Cross 

: 1 m*- 

1 hr. 

Elko ' • 

. 189 , , 

i hr. 

$o $0 - Club of America 

; 190% 

1 hr. 

L-oode ' 

: 191* 

1 hr. 

Masons , . 

' 192, ' 

1 hr* 

Parent : fdhchep*h Absocifition 

.193,. 

, 1 hr. 

Knights op Columbus 

194 ,■ 

1 hr. 

4*H Clubs * * & 

.193* 

1 hr* 

B f !fo.i Frith , 

■^sA, . 



PlFRPtGRK 

196, 

7th cad Field Fork at BfiltiKore or. Sashtnctoh 

14th week , 

197, ’ 

- 4 4ej?* Hoyles?- of Field Fork - Open Forum 

l-ba.&tues, ’ 

of 0th &. 


- 3.5th- week 


~ 10 - 


SO*. 

.TTM& 

SUBJECT 

INSTRUCTOR 

m* 

3 hrs* 

Written Examination 

T.D* 

m. 

1 hr. 

Graduation Rehearse! 

Mr., Clegg • 



X K -ft j* ft 


Visit: 

Lna. Instruoi 

iorg " 

- 

•200,*. 

3 brS*, 

Police Organization ate Administration 

Mr * Bruce -Smith i 

Institute of Public 
Administration' 

201, 

3 hrS, 

The Policeman ate Juvenile- BeliteSeno^ 

josoph’XiUchOshy 
Chief of Police 

•202.# 

3 hrs*- 

Operation ate AdraXte strut Ion. Of a Juvenile Bureau. 

Charles Dull# 
Chief of Police 
San Francisco 

203# 

2 tesy 

The Origte and Development of Training Schools 

G, Rowland BhaW 

204* 

3 hrs* 

Operation of a orima Prertetioh' Association: 

Rev* Thomas 

Meryoeather, 

Philadelphia 

205. 

4 tes* 

Eon Eoforceiaent and- Sociology . - 

•Dr* Arthur L* 
.Beeley 

206* 

•3 tes„ 

Police Work and loathful Offenders 

Dr, William Healy 

207. 

3 tes, 

The Girl Delinquent 

Dr* AUgusta Brenner 

208, 

2 lira*. 

Police Cooperation 

Mr,- Homer Garrison , Jr 

•209, 

3 bra. 

The Eat- of Arrestsj Se&rohos and Seizures j Courtroom 

Behavior' 

Judge AlOKAteer 
•Holtzoff ' 

m* 

6 hrs. 

hats of Arrests, Searches and Seizures 

prof.*' Albert, Coates: . 

211* 

4 tea ,- 

Interviews- in Juvenile- Delinquency Cases . 

Dr. Blton Mayo- 

.212, 

3- tes? 

A 

Interviews ■ in Juvenile Delinquency Cases 

Dr*. J.J.B. Morgan 

213# 

2 hrs* 

Relationship Between Press shd law Enforcement 

Press Representative' ' 

214# 

3" test' 

The Juvenile Court • 

Judge Matthew. 
McGuire 

215*- 

9 3 tea#- 

■Courtroom- Behavior ' ' 

Judgd Harold M> 


INSTRUCTOR; 

,Ayd»? S*J, Loyola 
College , 

■ Boltijno.re- 

Br* William Healy 

, Dr, Mark; A,. May 

- Rev," E, A, Wol 3 h 

Dr, % C. iligbie 

J OSeph. KLuchesky 
Chief qf Police 
Milwaukee 

1 hr, Ehat the Service Club Can Do In Preventing Juvenile Alternately*: 

Delinquency . • Representatives Prom . 

. h • ' - " Rotary, Kiwanis, 

. ' -" ' ; Lions*- Optimists, etc. 

S hrs> Control Of Venereal' \ -jK/ . .v Dr, Thomas Barran,- 

,-V 1/ - ■'*' 0 If.: ~ Surgeon >'aeneral- of 

- • v--' "‘-‘-.-f * Public. Health Service 

.. ,; v : v j% V ; Br,,R. A, ^nderiehhj, 

■' * • Asst, surgeon Cenbr&l 

*•• • . ■ . - • ‘ v ■ of public Health 

' . \ ■ hV v -' ■ Service; . 

1'. Daptc'in Gbarlfh Sfe 

Stephenson, USNf 
It, Col, Thoms ^ . 

1 hrs, Vocational Training as a Criminal. Deterrent 
0 hrs, American Bar Association Program 
•3 hrs, American taw Institute Model Plan 

2 hrs'. National Conference of Juvenile Agencies' 


Turner, DS Army 
labor Representative 
Representative 
, .Representative 
Representative 


time subject 

3 hrs, Penology and the young Offender 

' - * ' 

3 hrs. Treatment Of Defectives 

3 hrs.* Crime Motivation 

♦ 

•6 hrs. Changing Social Problems 

4 hrs. Training Methods 

3- hrs* Special Rules fob' the Handling of Juveniles 


Jt- the- Bxeevstlv® Gon£<ir&ngg, on March. 30l 1^44*. S»* 

Coffey advised it; has hash the px-aetice to include 

$xt Laboratory reports certain teoMieal physical characteristics- 
of paper Khere the paste slight he of use- liter in identifying: the 
jxapar* Some of these- technical characteristics; include the: 
thichaess; of pepsh to. the tho.usahdth^- of sa? ineh hpd the wei ght 
of the paper. It »as pointed opt, that^the- field rarplyy if -ever* 
inakea use pf this ihf oration becahs# '^ is generally too- highly 
technical for them to .as he -prhdtichX ther&pf ^ 

Bt the interests; of saying hiisp sand of 1 brevity .of reports 
Mr*, Coffey recomraends that this strictly , teshnical information concerning, 
.paper identification he- henceforth left; out of the sports- and that -only 
that information ^hich could: he need in a praetlcal way by the- invest!?** 
gating, agents he included.; He pointed out that ©Ten though the technical 
information wad eliminated from the report- itself it would still he 
recorded .ih. -the erhtain.er * uorh notes and therefore, uould hs available for 
suhseiueat use*. if nee.ehaaxyv- 


Mr. 
Mr. 
Mr. 
Mr ., 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr . 
Mr. 
Mr . 
Mr. 
Mr. 
Mr. 
Mr . 


The Conference, consisting of Messrs^ Tolsoh* Clavin % Carson* 
Tracy*. 'Tamm* ItibJiola*. Coffey* Hiuee* Hendon* deers* Clogg, Ladd, and 
Ihpford-g, mahimohsly eoneurred in the rpeommenda^oh that the- highly 
ts.chnicel information concerning- paper identification he omitted 
from future Laboratory reports* 


Tolson 

E.A. Tamm. 
Cle 


Coffey, 
El a V i n 
Ladd 


Nichols; 

Rosea 

Tracy 



Eespeetfallyi 
For the Conference. 


Clyde Tolson*. Ch&ir^ha 


.Car.son 


Ha r b pc*^rwTolson 

Hendon «Pjfc Clegg, 


W» K* 


McG.uire_ 
Mumf ord_ 
Riper 




Quinn Tamm__ 
Nease 


Miss. Gapdy^ 


:H 


VJ 


,l - } -»1 t 1 



[1 


• m DIRECTOR ' 

March 1944 

(^Esecutives Conference . f , , . - 

J^ueshof -G& for copy^f ] ' 

Mf .credentials: sx>0gmb$& . ' - 

'• \ . At U.. ueeliag; of f^egutives; ‘Coi^ereace. i>n March 1944*; 

attended -by Mess^s^ Glayia* '!&aegr$. % 'iteoani* E«- 4« 'fairpj -Goffe^ CarSOny,; 
Hendon^.. Clegg* .Mumf of d, -and la'di, there gvOsaitted for Consideration, ; 

the request of Major Bates- of G2 for a copy of the fB£ credentials and 
badge, f‘6r use- for display' purposes in connection with ;& school operated 
' By Gofps in -djiiottgij,* * \' ./ 

It was. pointed out: to the conference that (iZ has requested: 
copies of the commission card, and badge to complete a collection it is . '. 
making of the: badges of all representative Government agencies,- to be 
used strictly for instruefiphai- jhirpOSes at the G& school in Chicago,' > 
it. was alsQ. pointed out that -.G2; ha#isir#^ 'obtained copies of the - 
Credentials atid .baddes- ails. 4shfc- GshbStt- rhbs Sftr-eicftv, *-• ' 


desirable for %e Bdreau to furnishvaa .eht^ged: photographic copy of. . 

suggested that they#- t>& pf epared |jy nn> replies 

of the Bureau badge^ in ^cariSboard,. to be furnished to G2„. fhe 
conference was inaniia.ously in favor of this recoamendation. ‘ . 


' id the .event you approve,, appropriate enlarged ) 
Copy pf the Bureea% compission chid* & oar#oafd pO: 
Bureau^S Badge* will ho prepared- and furnished to. 8Z for 


prapnic • 
of the \ ' 
purpose. 


* • _ * -* "*j+ " t 
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Clyde Tplsoh, 
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'^r f , Hen% n - J ' 
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ifas Exec utives 1 Conference! Messrs* foieon* $.■ Cpffa#j. SlaVin* 



■next’ SSilsioft. -of /Sktlo^ai: leads®# Graduation. Exercls 

” "~Tinva ^ ~ 


1 . ‘Hr. Tnomeel.- Watson* iRbo/has- been iaytted and has accepted^ 

Z. Xm the event 'Mr. Watson for on# reason finds. It impossible to , 
■com@'-.nad n rjaeonahlf time -still is. a^eil&ble to' get *» additional speaker fTofo 
the .field .of 'hislrioss tmd- -Industry, there should be invited as. Ilr. Watson* s 
alternate* Mr. Kauf&sn. .fhuaa. Keller*. President*- 'Ch^slpr -Cbrporati<si. , 


, JU. Is #e_ second sph s ^®?* -.‘^?^54h.c^tiab8 vrere-jaad© -for- ^e.'speakar. 

- the follo^ng 'group* invita#dd^''^'w ^t®bdbd ; in> the; drd^ttWdd- i^til / ’ ' 
an' acceptance is. obtained:. - . -. - • 

Gs&Sral lewis- .audne- llenshp#* -Eired-tbr bf : the ..§eiep1i.ve' ; Bfrvib©. 'System 
Foriapr president Jabber t Hoover. /■ • .*-.■• 

' :., Mr* Edward h., B'tettinlus, -irv of' the Hista- ISepartmeat ‘ 

•„• r . / -' . Mtibiqp Una* tbe-m^4ish#P &* 

it -was recommended. that- no- invitations be- extended;- to- ■ffongresse.ar . 
or ; B^ators. to be seated on ^e platform ^>tnis particular- oceueien. • : ’ 


' ?ir. Tolso p ■ 

E t A, Tarrrc. - 
i!r« Cleg £ , , - - 
Xzi. Coffe y » 

&• Tolson 

19?. riehol-s ‘ * .. ' v * 

dr* Clegg 
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?Sr Ladd 
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Mr, Trs'ey 
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?'i?s &indy 


t irr 


|i m i» <i— » »fiic » ». i 


T1I3 01 SECTOR 


0 M&M&? *- 

O0S0«y®nci6|: ehnsiatihg of ^©saya* - 

t6Z&m, flesaea, Sttns$% 

Carson-*-. &alnn- fam aad Aceafts.. o angldefe: ’ " 
av; ocovod..tho .,«B^eati egL± haa^g. 

.of^S^acili&rX is i$ to .assist Xae$ao$dra 


jg field ioffioe ::iftajfo^ios a» Tha^’Xs. 

thm&&rnn *M &«£ %eg$ 

passed upon iB,ii^iiua3.Iy hy the-' Conference* Those 

K 6 a; vj&o mvj& not had -a«iaia'is^ratiTs- firoarsa training 1*111 he 
afforded such iya&aisg trhfle In. • '- 


■ XT' hha Blreetor a ciih^icolt^ t?i3X ho dranst v$> 

aaci inutructioso issued calling those £&** to ^ahington* 
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Janes A* Carlson, 

B* T«; Carter 
JpKn ’sT* Opr© 
fcmieX Currie . 

K-f :?w ■ BaXavigpo 
• John f , Ban is 
- m &> King 
Joseph t* XpgUe 
J* 14 Cartin 

Fred 14 liclnilm 
John 14 Bohr 
■ B. 14 Morgan 
‘A*. A* Bussey 
i* 0»: .ilulty 

Jgass 14 Fppter 
1* O, M'chardtiou 
Jpjaop A* Bobey 
. S, 3« tfhslan ' 
Bougies 3* Mlliajas 


Alternates in event nay of the abovo Individuals cannot 
report for gaining due tp- ASCiga&e&igi. 

*?»• H* Alexander 
B* Co Anderson 
, Janes 1, Brosaphan 
Bonnid. Fooro 
Williams Bison 
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April 19 ? 1944 


* 

fm Executives* Conference* :eoa,sistiag of Messrs* Gume% Rosen* Mace* 
Hendon* Clegg,, Smafor% fr&cy*. i $f* &*■ ‘$0ga ?: %* R* £&ayin> Carson* ■*&££*?#%&$& 
tad 6qc& 8 9 . pon^er&d/ibp ^pggapfd.on .$£ mC :§e&F$/cotiq 9 xnhig th«* retention by 
individual Apit#. au d>4mtact card s* 

Ihy *|fcet ^tJreotftr*^ ihferBmitoa* it $&& #ou&& Oh in^ec^on of 
tfc* 'Offis* that - tt&Ott the i|ktrirstieh $f ' SAG j S ears, |eyerai. -Agents 

maintained Ih. theif individual assigsmeht sayd Sources; of'fnform&iich : and; . 
Contact, cards which they need for their personal Information. Eaplicoies of these 
cards tssfce ift -the regular office files* tx&g&i r.eguL&ti©hg- do not presently permit 
-the retention of duplicate Sources of lnforEUiti.oh .or Contact cards: by Agents 
assigned to the headquarters city* - -'- 

._ Messrs#,- Gloyin, Colson,. ‘Coffey .mi Ladd faVored -SAC Seers* suggestion - 
that individual Isgents he pfradttsd- to, refedn Soureen of Xnfe^aficai ;~ 

sad Contact cards bn the gerunds iMe i«fo?p&tieri - 

in. dqpa fona boywey -shethftc-, specifically' mat* , • 

' •, apjority of the Cbpferoscdj; fs^g|||tg; of Messrs* I?,#, - fern, &&&&, 

jhms&f, Rosea*. .Blnce* Hondon^ Muaford* ^^/i©nd Aberaj tare in favor of the 
/yfcpBmti $0»&k regv&aiipn therein -thore M^^'prbri.sion for the individual - 
retention of Sourceo -of Informticn -end %#ct- cardst "The majority fait ■ 

' that- ’oere this permitted,: it «oi&$ lead to" the ■.deyelbiaaeht.^of' IhdiViduaX - ‘ 

Sourced- of Info ra&lioa -had. Intacta on. -a parsoatGi. basin thd- Wpai4,in many - 
iastsnee&: prevent such informrtiQa 'faegag in#uded in -the re^ar office file# 


If "the MreCtor approves the 
advising him is attached#. 
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ffiaiority view* & letter to SAC Sears: s$ 


Heepecifulljy - 
iOR 3SB CQHSERQi.dE 


CLydo folsoh 
-C&airm&h 


sr 

- 


i 15v poison * 

' Mrv Si A., J Taim L.'__ 

t ’ - - Miy Cleg g — ' w 

1 Mr. COffe y" ‘ ; " • eggg 

L Jir., 0 lay lr, - sxf&tp 

?*r. lad d- ~ : - 
ltr< Kldh-^1 9. .’ , 

?>. Bvger . . ~ 

. jy-. Trac: C 

1 1?; c^66gj@?* ^oisoh- 




;r, ?»n er 

r-. :ytrford___ 
?tr. 

J!r. ^v.iriyrarr 
* i'r. ?!easg . 


r** ^.eSB 


Hiss aav.to.af »r ij ! 


mJnMk 


f* 3RV- -Glayin |/^/',. y trCh ft 
-' Secretary * |k6 7 ^ZlO^~^ jrX \ 

B'BCOR'G^ | r 8 f 

& u U4 /.FH^aj9v4 




; 

1 1 

.. ji 

# pi 


r- 


m 


^y 


.'d' 


MBi.h mhk 


r 


?m jb ? 



pf~ 8 pe$iG$i ,&$%$&&. m<$er : trw^ 9 £&&* . 

•fn_ . . - J. j.-^^. - .ji... , ., y — ~— •"' - • ,'■■ 

£i mas p'ointeB oat to the Gonfcronop 




treked. hufleMn phxtuM ' M& i& ' t%e field to &XWi%&t& $%& ##&$£*» 

bility of MpeoiaX 'Jfig&fttU -heipg improperly &dv$$&d t Jk&ont in' 

GUdrge Mnd fhpn twttig- t& -^£$0$ t%&. tp&t&f&p of $aik$pfyo£d -&xpmt&e$ 

frm thrnir^ om Mk&s* • . • . • ' ■■ / 

• ■ • • ' ' wtmtnm* .wm$$B- 
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Glyde ttimii, . 
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* f &&. tbafereta#- y&p m gopak 3$». I%4* that & 

maSm* ot y&u& to outing i^feo^std^ 3 ttbtgeu .$&«• fto&toga 
■-«$£» ss^tiV# ©£ &ijshi- i© ife© tfecirf 6? it# 

it txieh- cttst®5d¥y 'to gift :& ,f|towa3*fc- 1$ too #©g©£t **• ^toto . 
tofovsttioft ip fa^ipkpd for ymr ooaftffeftttol v#® ®&Xj®*- th m . 
parga^© 4S Uhls. seatonoo mtr to gat to# ■ oc^toitotoje- m* 4oti&& ih&t ■ • 
$$$ st©£ toe* to£©«^$to». to mpfpnp «&$$ tad if 

«ayd&4 #1#© ohfeto<?4 it it totM to totoiigh,. to® ©onsrifeiitoi^ 

Mr* Qoffny advimzt toto «Wi' a of &ywml ;fgm@ to- imp not 

ohs&toesi &ay aitoht£<>$ i& toito-.too totoSf t!s$g mtp<tmim m» «£ my 
particular vaiu-s to too- ,fe :& a to tor -&£ $m% to" paiaito out tftto iss. 

aoso irto^toto it- aighi to .to ito Barash in toto if ^sy* to toss 

occatooto* ©oagiaco- ito p&X&%» *&>«& E. 6 itut<sr to-to"4¥Ki& wtot i& tosto efii. Ikh* 


S-hisf of ftoito s&$l% tototo to- itoto «t o^a-sratiag tha tototosnt 

tot to .oi-filt to® tfi$- *£$& too flmieg# fetoto© .of fcto •stai^aist 

to too r#fd#h ooaejetiia^. its omfitototol, ppM$hf,m ■ 

?jr* Ooffoy awreGsaatoied dltotoatito of this phraseology to fator©' 
reports^ fto ^safer^ieo* oatoiatihg of Beess?;?* <E&Y£*i* 

3&Lto%, f?inro% i!iohol% lltoo.%. ,B<?aioiJi ? . 
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Mr. Glegg + 
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Mr. Glarim__^^ 
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Mr.. Rosen . 

Mr'. Tracy 
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Mr-. McGuire 
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Mr. Piper 

Mr , Quinn Tamm__ 
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Change ^Manual of Buies and Regulations, 

S oc-bi one 'lODf B :atid 27 ■; 


' 0i ie. $ Psnfer&ncs '■%>&& in ■ufruntfagus 
'<LP$toV!U%- of -tk§ -etigpeeMm 

fondled fn 'the Same m$nnep us . Vrdm*s- f 

in that they 'be fr&fe .tor® o h ntid be pangekisd ~ 

in. the $um Ma&fcGP’ as^4en$i$ batten tinders-. 

:M ddeOfddn^&fyifyhdtHe apptobdl bf'th# 'Qbttfeitaitfm 
there , is ajti&cfcerd hereto- a revisSdn to he ihp'iudsd in thd 
Eanual of Buies and Begi£lotiono.., Eeotiono. X), B-, and H« 

... •" • _ Reepeetfuljy, ' - • ;. V 

- ^ T • • • • tor. the Confer, enoe 
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C&<f- 1? 


Xpril .25/1944 



•Glaiidh* Ladd* Biehoi% ii os©n, lyuey*; £002% Steford* Since* Hondoa^ Carson* Ci» 
fa&m*. and GLegg being present* poooam©rded 'that coaMsbeht mA& thft- 

cisenioMon between Vice President P* M* Mchol of! the International Business. 
BneMno©* 8d*p ^s.siatin.g- jin. th© i?c-oriaail&tloa of tb© Stab©- end Jlr* 
Clegg* that ihb .fo24b'?4a^ aat|,ba Wnppro^d* 

3;*. t - that lb© 'Siifo&u gify? ndMsbpy- nsMdtswe&'td- Hey $&?h£L'dr % 
nay of thn-offieiMn of tfed^5§gl^ ia 'preparing i?et?ainiag courses, 

for their ©mpXbyeee '-©ad hMping in the of subject' -nutter t8 he 

covered In such' retrMnhug. .course©. 


Hr* Bichol invited a r^^Oneatatl^© 
their gr&dmilpn ©^cides of tfag^ atemRtlog,s I 
Manoseasat Course .&.% ^aic6tt r ;II^Ll fei^ eatlfeiy 
^Fnrapresiafeti’V'o- to spend 2 days at ^04U. 
their ;|r&dUatien sacer-cisss* Which 
Stufenu’ s g^Muntion*.- but Sr* .iicbol .t&o^tfe 
gebbiut' some ©ttggebi&oub iSsha^-the jMrdSd* $|$ I 
•frogt their ©Xsroisost * Vi-" ; ,r ; ;.- v ', ; . • 


■off the Bureou, to be present at 
, Jlrslh®s s iLich.inss^Bu'siness- 
t*. .1944», ~The iS^fei^.ba -Sh© 
it 'as & guest -of IBS! .and witness 
fafrfer --similar .in fc^g- to- the 
^ he- bed $h« pleasure -■- of 

^.©au- -sight got -some 'suggestions 


f v J.# ^ • •'%* Blah©! hlso.5 ihdibai ed tbnt'n r^reserfeiibei or representhtits^ fTeaa' 

\ - ft# ’Bureau. Would, be weicps©,. to .attoad the IBB- «©$8?8® -on ^BtrsiueSb Menasemant^ft 
^ fi© -stated that us many at 50 executive# sth.s. than Ob-tended, tbife course from 
J ■ General. fetors*, is$& gqw&% $$ on th# LrUM ,geh©p&X principles- of ^Business- 
' Manage.® snt H end ho felt -so&0 Idea© nighfe bo picked up by- On -PBX r ©pro sent atlve ». 

MS • XL© ©ours© l#$ts for 2 weeks & b&a© «hd end# Mbh 'the- gradudMon- ©xeroises* 
such- «©•-'- th© on© llr* Biohol dnsited *. represdut&tiy© of the- -|Ure;su 1^- .ottehdft 

<ki&o©jcning; “2W and #$?* nhor©^ tho S)tisc5U.tivesT Gcpferean©- felt there 
•night bo soae yaiue- obtaiuod- in % -rdprsientatl^O- of the Bureau, taking, this 
■ 2 wofchn* coarsO isnd that- $&. Quostion- rouldhuy©- sn .opportunity _ 

ip bp preset dt :£ho- graduation -at the 4^4 of ..the •psr.t&cnhr course ©hich' ho • 

. ; •attended^ 5hersfore* Xi.'wds. felt, -th© in^tation, to uttond^ _ih©f gradu&tiOh ;^xotild 

' bo daoiinod «fc iMs tha© -but' that tho- .©a|doyoh tfeo uttonded the course? '^ould. 

Htndet the -grndQUMoB af thd conclusion oC Ms partictalor oours©* it m$ th@ 

> unanimous- r©<x>kianda.tiOa of %©• ^KOcntLyas* Bonforeau©. th&t ^r*:. doers ;bo- dosignated 
. pis, n_jso_ take this course* If .such urrarigeineats would bo. satisfactory with Sr, .llishol* 


fly* -B*. A. Tanur 

(I Sts Clef.g ‘ 

jifr.- Coffey^ , 

htr., Slavin'. 


m Sfmizil ' ' ’%&* Biohbl- Msb 'Offered to. doaat© f td the- Bureau; on© of their -.adiuntubla 

| g^dS*** «*» «««? %t «» ftlftMS* «ft »S 
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,- Ibcrc is- atthebod heroto- n letter -addressed $0 %*»• ■BichM^-MOng-^i©. • • 

■’»•• S?o?!3ig©d' of- -<#ie. recoanen^-tions 3*>?«w ‘11944 a 
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?ir„ Carbo n' 
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•?tr, Jone s a : 
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m 2 u&$ \ v:*-. 


■-."&& w #/‘ $$&©# *«»• 

;- J 54 r« 3 :« "•.’. 1 '.‘■.-^t’*" ' " * -' - 

• 4ztl}$mt4'ifP $7t& MT4m#P*& npprm&Xg 
i& mirn&Md %&pMq # h'j%%min t# %hc /4&M 
'* * iilf !&#$$&- . :. - 


Ofi &*%$&X$8gj: '- 

t$ 0 fer u* &%%,?§$ rt-rrv . > j 
r ;; _ f =^3^h )3 






m flr^ ToXuon 


'Wmirxm <¥ 


- m n* mm$& ■ . 
MmmMM " : 

K : ' £?= 
r ^ ^ ^ 

, ^ • * 
■**£ 


' SB-COSBES ’. „ * \ fMd *14 

' TOBMSB. 1 

■ ■ 4 ^ • .- " :*|7 ' 

„ ’ f - - 




Siffi DXHECfOR 


.ejp 


!tose% 0av$g&$. &1 %sip. and: l&ctoi# ispasxflf^d-^M' * . 

tog tl^..i»EqipQjat^ 82.S %g $&.&$$. 

at jscca© tvt&xee. ^to* ' - ; , ■*-" ifll c r - \ 

25iese X’fQcesjljadatio^ «er# p?t^id«sS^ ^sdti^'ad Assistant 
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Mr, Rose n 

Mr, Trac y ■ .-. - ~ 

Mr. Moh r ' . ' 
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THE DIRECTOR 
;H>. H, .GREGG; 

(accounting course LESSONS 


April. 20, 1944 


/ ACCOUNTING. CQURSElESSoNS ^ 

• .O' ...... ... ^ 

J The Executives * Conference,, .Messrs*, E. 4*. fam% Glevin, 'Tracy,. Ladd,- 

; Muraford,. feosen* Cqffey, Hendon, Acer Hince and Clegg feeing present, considered 
the; suggestion of Jiy«. Egan that when the present accounting course, lessons were 
corrected and graded ' that- there’ he returned, With, the corrected paper 4 mimeographed 
model answer to the Bureau Special Agent (A), who sent in his answer to; the problem. 
This answer wpuld go; only to those’ Who -had attained & satisfactory bating ahd^ of 
■ course^ would not fee sent to those, whose. rating was upsaiisfa'ctoiar and who mould fee 
instructed to work die problem again. 

ADVANTAGES? It will have a definite educational effect since the accountants will 
read the model answer and in doing so- thig : improves and increases their knowledge 
. ; and confidence.. .’ , - . _ • 

■'/ 2* This %s-, enstonary in tegular r.asidenceihcCDuaMng schools and id $3& 

, : correspondence accounting course schools*. * • 

' 1 *. , ^ ’ *■ * , 
L 31 ’ . _ The .sending but of the answer does hot mean that ife%. Ihir.e.au endprCe.s 

• one method over another Method but it will merely fee 4 solution, of the profel.^ in. 
ene. approved manner end the educational benefit are greatly desirable* 

-4* %te possibility Ihat Come' accotuitant in- the- same office who. has not 

\ yet 'worked the iehgpn, mightfTofkpw* 1 the modal 'answer is perhaps ho greater than' the. 
bf |>o'Ssibilities‘ involved ^beh an accountant receives feds' Cppreefed papier which is 

Vrt 'A: — ^ - 1 ja - 'll .all n_'wiLi a 


marked satisfactory* The possibilities of this corrected paper being borrowed 
‘are equally a$ great ns if the model answer were furnished, . 

pJ3JMMTAGIBf It was feared fey epmes. pf the aocPinifCnts that -sending one 
model answer would show the Bureau . s preference for' this method of, solution of 


[ jS' K ’ 

HA. Tarmi 

ik e--' / 


s * 

.r K V**r. 


2t»- It was feared that there would fee 4 greater likelihood that aceouhtents 

Who. had npt yet Worked the lessons would copy from the •model, solution.. which had been 
sent to other accountants of the same office* , -,**<*- 7 ~~‘ . 

, ' ■ beotedI uTDBx®, i >■ 

3v" ' , •* It might indicate the bureau, felt there Cere ’feard aga fast^iules ' ■ ' 

whereby accounting probl^s must bf '.worked* Wheat, this is n|^iu ||^* 

fso Ifry Techeryj,. who superyise.s £o& graded the-, accounting cpurseir was 


|xe £Bj5ge »hat opposed ip Sending Put the model answer for the reasons listed in the 
;,a Nafeoy o .disadvantages.. - j 


CONFERIMCE , CQMSlDERATIONf The member b of the- Exscutiyes^ : Gonfareac4 unaai^ 
•p::;cmpuely' were pf the ^ opinion ^ ^thfet the advantages putweighed "the disqdvsntages and for ; 
feK^xg reasons ^ ’.cited advantages- Cfepve, they; unanimously .rec.om^^dcd\that, the, model, 
||i^|swer4 fee printed |nd returned with the ;eprrected ^rededljoiliMoH sent in fey 
l^ ^aeh . ag.equntantiwHp t^j^^$^gd H 4\particadeg .iSsspn* ' 


ROE THE CONFERENCE 


.Clyde Tolscn 


E. E* Slavin': 
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. $to&% Humoafa £#rvh$p M4$# ttmf&Mj 
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*h $j? M&* ■’■ * ; : 




%to. Toi'son 
if 'ter. E.'/A t Tamm- :. . . 
ij’iSr. .cieg g : v . ' 
I' 1 *,- Coffe y. : r>r ?+ 

,1 Mr a, -Qlavl n »M# *? 

■I Jir; li-d d., . 

[ i-5% .Nichols . ' o 

fia*'* Rose n / . • - 

rMr\ Trac y. v. • ' 

: X^r. teoh r/ 7 - "Y ’ 
Uter, carso n , ; y -, 
j Mr. Hendo n'-',' V • ' ,: 

* i%. ^tuinford 

j fai Jone s; 

J-fc ^alnh^Taic a £»•> '* 

j fcr. Koas' e* / 

, Mlss.&nily - •; ! J^y 
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Vet*- Tolso n 

Jta> ; S-, &. Taasaj 
^ »f , clscry, 

[ to\ cotfe y 7 ~ 7 ~ 
i ir. iiavi n :_, . 

hMrv .Ladd 


Ury ‘JMgtols.^ 

tts* Boseit . ~ 
itr . TrS'Cy.,--' • 
Urv i'ohf 


Mr# Garson_j___ 
Hendo n - 
9ft\ j^ustord:.'"- 
Kr. >Tones . 


iS*.. <tUihn / rarnn *. 
MS Mease * 




.1 28 , 



IBE DIEECiOH 


«-n_ 


innivensn^Of the 
Division . . 


fhe ^eeubiye Conferee -of Messrs* - 

Roach* Rieholp, ®XUviU* feunaal\feaden'.f -Parson, 

- goffey;* Maps* leers, $&&& Sfcja&t nb?iisd£®re&' & ^grgepbieh 

at Agent Supervisor A* S# : Bo#Xes, of the Idehtif i cation Bivi s ion 
ift cnnne,0tipn ; %ith thp= celebrations of ftp huouiieth. 'ehniverseayv 


li 


!p- auggesibb*' pppropriatp- article be- 

nearest 


fierbloa Division *aa| it#' growth, dur$nt; tbd |t#ty#eaar period*, the 
Conference unanimously approves; ibis suggestion and in addition sug- 
gests that ife entire, , if stie 4 $g $he.‘%# feiletin be .devoted 

to; the, identificatioa Division#,. *- . / 1 „ ; ' 

2 * 'it %&. tartber nuggested that %e ’Breel dent of pieJAX' 
be notified: in advance so, that Appropriate publicity in&y he .given in 
. the 141 ponveniion is .Angdet 'nt i^ndnopi, .South Dakota**' 4 Burenh. 
representative will speak . «fe thi# '* cohyentioh * fhe Conference ’ nnapi~ 
nopsiy approves this, suggestion* ’ 

% it i# farther pnggested that the ppftsep picnic fpr Xd«|t 
employees* thick will probably bp held in June or July, he dedicated; 
to |he -twentieth anniversary. Ihe Conference. Unanimously approves this 


. - .4* £fe ip, also suggested thgt thd regular ^agrterly Conference 

of the identification Division for 4h# third quarter of 1944 be held A 
Saturday, July 1*: 1944 in the Brill, fell, and that the Director and nil * 
other', fereAu officials bp invited., to attend*. *fhe, Conference Unanimously 
.agrees’ with , this suggestion# - • •• 


Xv„ 

sf 


•ijlss (kr.d y ' ' 

;■ ' 
k : v - 
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.2 1944 


'MmOitMBuM FOR THE DIRECTOR 


Bowles 


Ihere 4 s ;att&c|ie$ hereto « .letter #£ B$&e$£l 
thanking him for his interest in. sutmittihg. the 


Respeetftiily^ . 

. For- the Conference 


Diy4e*%ei'sehi, : ijhairssia* •• 


% % •#eeEet &ry 


fhcXoshrS; ■ 

QGi itr, : Tolsoh 
Hr* Clegg 
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ll 34% Tolsori - , 
tS'iiV 2. A* Taiw£. 
f|A(r. 6is feg T" 

: r.Vr. , 

iCr. :Clavin__ _ 

'ifi& Ladd 
Ur. KfcUols '• 1 ~ 
ISr,. gose n - . " 

l.tr . TTapi* 

"Mr. Udhr______ 

Cairso ni 
».Jr« HsD^loR 
kh; ?Mtford ~ ' 
M% Jone s .-. ' 
Hr. £u*mx Tann_ 
Hr. keas e 
Utss Gandy , . - ' 
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Mr 1 * -'Tolsori 


Mr.' 12. A. Tan*s_ 
Mi;. jSlfeg g -> T~ 
Mr - Coffe y ' 

'MT.' 3 WVi‘hj. 

X&. Lad d. ', 

Mrv Nichols 

•Mr, Rdsen£ ‘ . 

).4f* tracy_^ 


. ^ohf » 
i\ l.Mr* C3r$or.__ 
if rSJt-dn -• 
f; jjan ;\wf©M 
. J"r.. Jones 
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^uim Tarrj_ 

fir, Please ~ 

, Mi sis Garfdy_ 
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THE DIMfcTOE 
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' ,.ee? ^sriaiAj t bx m%$K ■ -. . ; - v 

. . c? ; . ' , 

: The %ecUtiy§, Conference "■eos#±Mting. of* §eg'grs, 

%>sen,, Jfeddf hlchql% %rae&i Ifendet i* Muaferd* -pUrson.,. 

Boffdyv .Since* Acerp* %»ihn $el|p. ahd Tracy considered the status 
-request for-- fePi* -fen the 

was pointed out to the. pfenf epehC.p- that Mr.- Peters; of 
XBA had hhieeted to * ^US^/fed^ hh fha jp-dund that it, $a& not a. 
dpairshlc type '^f aiti'aio £pr 7 -.« ^vaP^^t/aAfota^is Upd sish-pn the- 
ground that the ca£eteria >; toeing Under lease to 'the Welfare; and 
Beoroa|iOi?ai lshopi&tiO%. ,al^ Ppaiplent of this; typo shenld fee, la--, 
stalled pad handled toy them as the- concessionaire . The Conference 
-was ihrthe^ advised thot- l^d ^slfar# and Bedreatipnal Association 
’Shfeso^nlhtiy: agreed pith gfev Betferg;* point of view and*, .accordingly^ 
a Psfpiest Va& Jfcfeen made. on hdh&if of the TBl Annex employees that. 



they^Sene now ready .to in- 


Stall. hOvP^nftted |gt tb» Welfare had -Beshr^i 

Association .-and that' t&jwonl^ 



The Conference wag: -unanimously of the -opinion that in riew 


, a much betxer type 

r- "N5 Jf<v 


tew 


pf hhe/fiu^py: .fact that tooth the XSA and the -chfeteria; people- hare 


.s'ttbh' of a n 


hps^j. -the pendinjj fepfeest for'^e'instalMtieH of thC^fh^iaM^ system;, 
-shohid he- igaintaihed . ' T ' >W% .. w, '•**<***- 

^-*^w^3 r )r 4 & 1 




vft ; whe .fg^igaer poinled ott that if thptlelfore S 3 mL-» 
Bgii^ei^i^ial,. ^goplatiai -iastaiis thp/^in&e hot* fhe-if-uppiySoi 




records, MXl feo limited and the music sill, he come nc 


pw^Afs^wfa^ 


EAY AB 44 


-•/ % y, <. 


Mr. Thl'sot i • 
i 2 C* E* a*. TajtmT 1 
^Sr. Clek fr - - - ' - 

Kp. c^rrey 

tev 'llavt n. " 
Ate. fed d' 

'iir'. -feictpis : _ - ;. 
Mr. Bftse n . 

Ur. Trac y 1 ' - . 
Mr. Toh r " , - . 

Mr. parso n ' 

Mr ■ i's^lor. i * ■ ' . 
l'r t .’Ur.for " ~ 

• Mr.. dorie s 

iMR. ^fih Taran " . 

tt&v Eease 

Miss Gar.dy - 


mmmms tm the dihectqe 


■April m.» am 


W . company installs the nachtae, the records- 
- *■ ansagtea wee&i f Apa|s»Ch &$ they : &ava m. ehonaotla- •kariety' 

■ahp '.oh % 'O<^0kei&l. hasls. '%£ Captain; Hooyeida- orgjpiiea&ioi 

pajce^Jt| iJamiatiOR. 'Of * fops** it £h 4 * 1 % the muSiS'wili-^ 

& -ate&tOt to the foregoing 


i * nt.wrm« M in ttwaw aa. 


eventmll 


ts cohnectien. 



. ^pr th® . Conference. 


'Clyde foie on, .Chaixffian. 


4* it* Secretary 


CGi tttf ,, foleca. -V 
" ®r»- Clegg 


‘ '000095 


Q$thssg 


25, 1944 


& 


te$ mm&sm 


. o 

l&eeutiTA Conference, PesafS, Colson, % : . A« $&&$* 

Claris, Sarson* Coffey, Jliohois, Acera, IfoeOn, $&%&,■ ^umford, 
badd, Oafnes, and §nina f&aas being present, AeS'gidened ifc# suggest 
ti,0n, subedited by 5peeiel Agent ftps*#. 5*. Severing iis. #M<3i ^Ageai 
• hovering rceojasends' that' when. the Identification Pivisi.Q.a furnishes 
inf oration- after they Peeeiye' -a fs^tbiire 4$e& letter :e{m$a$aiag- 
the -physical description; of n person thought to ha Meat teal i?iih a 
subject in a field Pivision cage, they' siaoJ orovMe;. fingerpri nt ia~ 
foa?&aMca _ ;alQa^.M tli^.t!ia ©they physical dejfcriptiqa# Sc further 
8&SSCMt» that the- •I’Mg^piat in^oiStloa^lisfe -the cMsaificaiiOn, 
the types of finger jjgpr eesioae, and the ridge houais or whirl 
tracings,' 

. . Tou. are 'adrised that this ssggestioa ’Ma boea considered 

nuasrous tiasa in the past and it is. Mb thought t© be poetical, 

; -Sho MsofipilDa Of the flag ©Mrlhi types «a& fiagorpfiat .elhMIf ioa,- 
bion wotPM W of - little- value la, XooMag for «• fogiiiye, It Meld, 
t&ierialiy iacreass the woph of the fdeablf £c&iie& Idvieien .as, 
nuMrou® fugitive foam letters are answered on possible idsniif iea* 
biohs, the .^rMPing would bo. ;M%ii©abed by the fact, that the 
To is on letter would fa&f & ip he handled by fingerprint osperts father than 

E.A. 5w®sts» 

Clegc * 

Coffey " _ *f you approve, there, is attached hereto a loiter to Special 



"sg^at levering ihe&hing his for Ms suggestion. 


Bespcctfdly, 
for the Oonfcreace 


Tolapo: 


TP 




4Jf < B. 2|, Clegg 
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TP EXECUTIVE CONFERENCE 


.Date} March 9, 1944 


The Executive Conference Consisting of Messrs. Tplson, E, A* Tamm, 

Tracy, Hihce , Quinn Tamm, Hi chols, Coffey, Acers,. Clegg,. Dadd, Kumford, Rosen 
and Glarin' considered th^ ^ayment of lecturers^ at the National Police Academy* 

For the Director*' e information, the Bureau has approved and followed 
the procedure since the establishment of the National Police Academy of having 
th^^ut'slde_iec,tuf ers paid a s temporary_employ9es fof their expenses While hp- 
pe^ring^hefore the National Police Academy - . During the past year since the SOp ; 
withholding tax has come into effect. Certain of the, lecturers have objected to 
the Bureau’s policy in considering these expenses as salary., reporting the ex- 
penses as salary and deducting, the necessary SO^. 

It was pointed, out to the Conference that the, only other way this par- 
ticular matter can be handled was for these , lecturers to: be advised by the Attor- 
ney General to proceed, to Washington for conference purposes and that all expenses 
will be paid. The Bureau has been assured by the Department that the Attorney 
General has authority to; {call,; individuals in for conference without salary but 
can approve ell expense payments involved in the trip. It was also pointed out 
that there may be a delegation of this .authority to Mr. McGranery in the Pepart- 
meat pr Mr, Hoover so that: appropriate' instructions could be sent out by the 
delegated authority for these outside lecturers to appear for conference at the 
National Police; Academy. If such, :i,s. done, they cat then. submit their .expense ac-. 
counts, they are not held to any Government schedule, and they could then: be; 
•reimbursed and, there Would, be no salary payments Involved; and there would be no 
tax deduction from the accounts paid, to the individuals* . . 

, The Conference,, therefore, suggest s that it would be desirable to dis- 
cuss this matter with Hr, McGranery for the, purpose of ascertaining Whether Mr, 
McGranery or the Attorney General would approve the delegation of power, to; 
instruct these lecturers, to Come .in for conferences before the National Police 
Academy, to the Director. • 

Should the Director approve, the appropriatei Contact will be made with 
.Mr, McGranezy concerning, this- matter. •" 

. * . . { Aid, Respectfully submitted 

. . / fur the-, comerencb- * ‘ CV 


Clyde: Tolspn 
Chairman 
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CGf Mr., Tolson 
Mr. Clegg 
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o W. R, Glavin 

, ... . Secretary 
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^Executives Conference May %. 1944: 

/I pexadaaiiy-p^ad .axitoHobi^ 

\ on ofPioial^usiKdss in yWezuela ~ 


■At- a meeting of t&e Executives, Conference on Hay 2*. 1944*; 
attended by Messrs.- E, A. Tamm, Clegg, Glavin, Coffey, Carson, 
Hichols, Tracy, Hendon, Hince, durhea and Ladd, consideration was 
given to the payment to Agents in, Venezuela .of ' 5# per mile for 
the use of their personally-owned .automobiles On official btisiness,, 

Xt ns& pointed Out to the Conference that, in view of 
the high cost of gaspline, repairs, et cetera, in Venezuela, the 
State Department and other official government .agencies permit a, 
payment of per mile;, pith a diff efentisl. .of '61.1577$, and it. 

Was suggested that the Bureau authorise, the payment of a like sum 
to its Agents in Venezuela* 


. The Conference was unanimously in favor of authorising 
the payment of $£ per- mile, plus a differential or exchange relief 
at the rate of 61.1577$,' in line with the procedure followed by 
the State Department -and other Governmental agencies, in Venezuela 
only. 



There is attached hereto a letter to the Legal Attache 
in Caracas, Venezuela, -advising , him of the Bureaus approval of 
suck a payment, T in the event you approve* 

- Respectfully, 

For the Conference, 



Clyde Tnl^on,. Chairman 
V* GfLjQL Secretary 
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Cdjfoii, Flagg, £* A Tam, Adore, C«*n» 2am, W 

and Clmtn considered the miter of the payment of eu~ 
playem in the ifdenttfi cation State ton byMash, beginning 
mtth the pay d# on my 10, 1964* - ---- 


- ..JE?* U P for consideration ms «© to mho should guard 
rmt 1 th o Treasury representative* at the 
kh -f !! n ?‘ W * treasury Jpayr ell representatives are afforded guards 
li’rmue 00 ^ ‘ crmc0 dh\-oute. to and from Cavcmncnt departments and 


me dvPsa* /p#n «*<? automobile entrance to the but Id inn md that it 
long far Jnmiee of the Mil to ha amm of the fact 
±m% *£X employees in the .jmea are paid in cash and that the car d&» 
livering the coney arrives at a certain, time each pay day. This in* 
joruaiion on ike pari of prisoners in. m fail right lead to none attempt 

a ”* «** m * * mn w <B - 

L'escra* Ola vinmnd " Cumae recommend that after the arrival of 


Ad suggests that the FBI take respond 
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whe are of the opinion that the FBI is quite capable of pro** 
moving these funds from any underworld characters who night 
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majority of the Conference# hoioever*. reaotstiended ‘that 
?J*f roncy^ vuich util emceed iC5Q s Q10 in cash* should he guarded by 



msh pnymnte to our employees uithin our apace* Urns the Treasury' 
n tW ^Unquiches physical ventral over ike nancy in. Question* There 
21 k ®2wayc oc qui to a number of employees mho mill not ho present on 
*tw pay cm mu this xrmsury represm tali ve must take the cash repre** 
mnttnq vhc pay of such individuals back 'a the Treasury Icparlmmt ' 
msh nt& unu checks mil thereafter be issued for delivery to the 
furem the following day* The Treasury representative mould of course 
ae accompanies v» our building by Treasury guards mho even though me 
toomavw* the gmr^ng of the funds vhile in the building muldhave 
*e dans by and matt for him tn order to give firmer prelection- on the 
remrnyo me Tr&ssuz leparinent* The major fly of the Conference 
j eels yha-u since these arc Treasury funds the Treasury department 
ctioula nave vhs jail responsibility of guarding ih&a all the time* 

2v w wav. relieved tec mould be subject to any great criticism in the 
case oj a robbery if vs do not accept responsibility for guarding the 
junss even vhough such robbery should lake place mi thin our premises 
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m particular prestige to be obtained for our vpenie through cervine 
as &rr : os guards for funis and consequently there mould be no loos of 
presmre through having armed Treasury guards mho mould probably be 
destgnaved jron. the rmret bar vice handling this Job* u 
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Cf A* ?cra, A cere? Hendon? JIincc 9 Ladd? furford? Curnea md 
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r7ia Conference rae adviced that ?>» Fiever? an a 
TQOv.lt of the discussions held by Kin at the Coat of Cavern- 
nent during hi a attendance at SAC School A has placed tin 
airla on Selective Service nor': in the Can Francisco Of ft 


and released two 


— ice 

•“‘pedal Secants who had been performing this 
Pi oyer states that the too '-'iris have been norhina 


mrh* Hr, 

on Selective Service material in the Chief Glarh^s Office and 
Ofo already font liar with cone of the routine functions oar'-* 
j armed# __ They have pood educational be, eh ground f accept re- 
sponsibilities willingly and arc industrious and dependable* 


Pie 


>r states their duties arc as follows! 
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sms. zbwisa:; 


1* Initial and route ir-coning trail attached to files. 
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^chnoteledpc and type letters or reports? prepare 
teletypes? or tabs such other action as :: an ‘la in • 
dicGted by incoming rail of a routine nature* 
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■Answer telephone? screen and route calls to Super- . 
visor and other administrative rlec'hc? answer questions 
on Selective Henrico of rj, routine nature* 


'Trite routine letters? state teletypes? or telegv 
to local law enforcement agencies requesting in- 
vestigation* 
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k* Contact local draft hoard q .by telephone or tale- 
pram -relative to z,m in custody in other districts 
uithont draft car>%Cj 'and prepare- teletype to . other 
office in the onc.nl* uubfect not delinquent* 
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fhc Conference 3 -*i-hh the exception of Hr* J Sue: Cords 
concurs in the recommendation rada by CPC Pieper that these 
audi raiment c be continued for m experimental period of at 
least fO days* She majority of the C'eife rones aese 'no reactor* 
tchy f there employees cannot do this more* Xt ia not h.nento 1 
iwrhf no inpeetipatian is entailed and that e appears to he 
no reason tyinp an badly needed - . ‘pent varConncl to handle 
routine clerical duties in the field hffic&c* 

Hr* Harford %g of the opinion that the duties? ret 
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r.:$ Hendon, Carson, Coffey, o,nd A.cero, considered the 
f JA i»« that the Bureau add to ito in - 


;?jicQ Bruising Conroe a short course of instruction in photography 
\C the syce icliccd uses - of the? various photographic eyuiprzcnt 
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maintained oj 
'co visi i? suggest 

in photography tv a da y cat ^ for j i.uld use* 

lor the Streeter*# infarz&iios# in each office there arc 
Agent# t;ho have made « special study of photography and arc available 
for discussion of the subject during office conferences* ihc Con*- 
f arena c fait Chat in the majority of itfatemvo ’any specialised 
training to Apuvio, no a uhojc, in M^Aorvice muM he loot through 
non**util iaati on prior to the tine the necessity for use muld present 
itself* 

If the Mr ye tor approves# a letter to Agent Pettit thanking 
hi;:, for his suggestion hue boon, prepares* 
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Inc g&GQUtim Conference, constating of meara* nmen. 

Iracy# curnca# Hendon# Caroon, Coffey md Ac era, considered the 
suggestion of Stenographer Elizabeth P* lavcry that in letters 
written by one field office to mother field office and alao letters 
urivveh ve vhe Bureau by a field office the salutation and the coo* 
plmentary closing be emitted*. 

Xtpac pointed out to' the Conference that the nets stationery# 
prcaonxly being utilised, will ceoanpliah the objective of this 
suggestion* 

If the Director approves# a letter hm been prepared $hanl;~ 
tng i-tca Lever y for her eugg cotton and co advicing her* 
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* . _ Th t X**e»Mv* Conference, consisting of Messrs* 

” ^® n *V Cendcn, Rosen, Mimford, Bumm, Clegg* deers, 

Tracy, Dadd, Carson, Ceffcp aW Clauin, considered a mugceettm 
**ji that the Bureau purchase 1,&QQ cop tea -of 'G^rsprtnt 

of the Director's article "Mien Enemy Control" which appeared 
in the Iowa Law Review of March, ZShl* Mr* Ei cholc slated the 
5^3 8 could be secured from the Lows LmfRcvicw 'at a cost a 

vpM*i )Qm s * 


The Conference recommends approval for the purchase a 
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TUB DIRECTOR ' 

the Executive conference 

Suggestion #i/> ’ 

Minnie S. Monti 
Part-time Translator 
Cleveland Office 


Members presents Messrs* S* A. Tamm, Gurneq ,, Ladd, 

Hendon, Nichols, Carson, Coffey, Hince, Tracy and. Glavt.n, 

Employee suggests: Thai a small reference book collection 

be set up in each Divisional office to include such books as city 
and telephone directories of each town or city in-the district 
covered by the Office,- an up-to-date atlas, an encyclopedia, pro- ■ 
ferably the Encyclopedia Americana, dictionaries of various foreign 
languages involved in the district and the World Almanac* The 
collection should also contain, if possible, new and important boohs 
which Agents should read, such as Herbert Matthews 1 'Fruits of 
Fascism " or Carlson's "Under Cover." Mrs*' Monti states that the _ 
books might be circulated among the 'Agents , by an automatic ^charging 
system such as the one now used to keep track of the automobiles 
belonging to each office . She also suggests that there are some - 
other special books which could* be added as needed, such as the 
Almanacco Italtano, Statesman's Yearbook and gome .others which give 
general information about foreign countries , 

Mrs. Monti who, as aforementioned , y is a part-time Trans- 
lator in the Cleveland Division, states that she is an Assistant 
in the Cleveland Public Library and during the time she has Been 
employed at the Cleveland Division, she has received < Constant 
requests from the Agents for books and information wh i-ch she has 
been able to supply^ from the Library. .Mth-ough these, books are 
available at the Library, the time involved in going over to consult 
then when information is wanted, is considerable. She further states 
that the Agents are very busy and if the books were at hand, a 
great deal of time could be saved. 

RECOMMENDATION : Unfavorable - The Conference is opposed 

to the adoption of the suggestion since at the present time it would 
necessitate a large library in every Divisional office, many of the 
books would not be used for long periods of time and it would be 
necessary to continually add to the library if it were to be con - 
‘ Tolso ’' ’ — ■’ -- A- -*■- *.„/*,•/» The Conference feels t-ha^ 




ir. e. T tz-Qt. de red an up-to-date reference media, 

Mr. Cl8t?g 

Kir, coffey_ 


Ikir . OlavirT 

Kir, Ladd 

Kir, Nichols 

Mr. Rosen 

Kir. Tracy 

Kir. vo hr 

Kir. Carson 
Mr, Hendo n . 

Kir, :..UT,ford 

Kir. Jor.es 

Kir. Quinn Tamm 

Kir. Nease 

MS: Str.C y)- ,; H\ 


wm 





ALL ISrO^MATIOrt OOHTA1WB 
HERS IN IS UNCLASSIFIED 


u- 






mtSlim iSt-. 


MAY 13 UM4 


£ 



£*ib$cc% i*o 'the Mr joint 7+* q opr rovc-2 $ Ihors is c-t^cohc*,' 
hereto j letter to lire* rorrii concerning 1th is rnttor* 


{ K 


Zql :.* c- cijully cv'r.i 

ms mn' ccltmujcl 


(J1 yd e s ol con, €h c i rrtan 


i/» ■!luvia s Wcore&cry 


00 s r, Wo lean 
l‘r. C-lcgij 


Mr. Tolson 


3-Cr* E, A* Tamm. 

Mr. Clegg 

Mr. Coffe y 

Mr. Slav in 

Mr, Latfd 

Mr. ::icbois_ 

Mr, Eos e n . 

Mr. Tracy 

Mr. \‘oh r 
Mr. Parso n ’ . 

Mr# Sgft^p n 
Mr. ;\ccfor fl 


Mr. <Jor.es 

it. *ulim Tamm__ 

Mr* Mease 

Miss sar.dy 



x 






• <4, . ■' * 


rsospb 


THE DIRECTOR 

O • ! 

THE EXECUTIVE CONFERENCE 


Maflly 19hk 


Members present : Messrs, 


Tamm. Hendon. Rosen , 


Mumford, Gurnea, Clegg , Acers^ Nichols, Tracy, Dadd, Carson , 

Coffey and Glavin, ^ 

SAC Holloman suggested that the Atlanta Mvisi onal Office 
be closed from 12:00 Midnight to Si 00 4* if* Holloman pointed out 
that during the week ,pf April 16 through April. 22, I9hif, only 
ftv e telephone calls were received and two teletypes. Two of the , 
telephone calls were regarding complaints not of an urgent nature jn 
one call, which was received oi $;0Q A , M . , related to the escape 
of two war prisoners ; one was a press release; and another was from, 
a screwball complainant. The teletypes were of no particularly 
urgent nature , Holloman, does not feel that the business occurring 
to the Atlanta Division Justifies its rem.ain.ing open or • justifies 
the employees assigned to those hours of duty, ‘ ' ' 

The Conference, therefore ^ recommends that the Atlanta. 
Office be given authority to clos,e from 12:00 Midnight to 8:00 A ,'if . 
daily. For the Director's further information, the following 
offices in the continental United States no® close from Midnight 
until 8:00 4, if. each day : Albany, Butte, Des Moines, Grand Rapids, 
Huntington, Jackson, Knoxville, Memphis, Omaha, Phoenix, Providence, 
Richmond, St, Paul, Sioux Falls, Springfield , Syracuse, Little Rock, 
Oklahoma City, 

■ ~ 

Respectfully submitted, 
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March 30, 1944 


*■ it***’ 


THE DIRECTOR 


<GCirc«-*-rt 


OOfitAl 

Til executives Conference, with Messrs* Tolson, Ladd, Clegg, 

Glavln, Carson, Tracy, £uinn Tamm, Mich pis, Coffey, Hi nee, Hendon, Accra 
and Mumford present, today considered and recommends for your approval 
the attached fora: letter designed to complete the files of^Seneorahip 
■with regard to the final disposition of matters referred tb the FBI by it in 
Which Censorship officials have advised that in each instance in vhich they ' 
refer to the FBI on their own initiative an intercepted nommunicution on the 
theory that it might constitute a violation of the criminal provisions of the 
Censorship Laws, it records that fact in Its files j that for the Completion of 
its records it would like to he advised of the action taken and disposition made 
in these cases* . 

The officials of Censorship admit that they have no substantive reason 
to Justify this request, but nevertheless they make it On the basis of having 
their files in a complete status* It appears obvious that Censorship desires 
this information for the purpose of building up a record for sometime in the 
future^ however, the members of the Confer one e were of the opinio# that the request 
cannot bo refused with logic, that Censorship has a legitimate interest as would 
a polioo department which refers a possible violation to the FBI* -and that there- 
fore the information should be furnished. 


ok. 


'D 


Thera is attached for your approval a brief form letter which can be 
used for all such communications* You will note it has but three spaces* The ^ 
first will be applicable in the Vast majority of instances, since an examination. of r ' 
the communication will fail to reveal any basis for a charge of violation of the 
Censorship LawS| the second space, "prosecution declined", will constitute almost 
all of the rest of the submissions! and in those few in which there is actual \ 

prosecution a brief statement as to the outcome dan be typed in. 
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Respectfully, 

For the Conference 
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Fsm j;ix:cTjFxvn ccurmuiioi 


lay % i 


mr* jGZcupnm ycsrsnuucs ■ all a^Aimo 

mi&m xpjjmiAssizim ,j , 

Fhe Mecutim Conference* constating of Messrs* 


tvoMnc T4 vision concerning: the registration of American ci iiccns 
presently r omitting outside the continental MvAts of the United 

Mateo*: -Tf / * V'. i* 4 . 

■*>?■> ».y. > v • *• -w-- • • ^ • 

53te Conference, me advised that Mr*, fi&eion talked with 
Ur* lee Hancock# the Clerk of local Hoard Uutiber % Washington# ?h >7*# 
and ms inforrwd that i!r* Hancock had • been appointed bp national 
Headquarters an auditor for the mrld-wide registration t,f Mari can 
ci tisane presently residing outside the continental limits of the 
United Mates* Hancock advised Phelan that there are app rori eately 
3O?0Q0 smh registrations* 7sSC0 of which gave previous street addresses 
in various parts of Me United Mates and in those case?'# the registrar, 
ti one were being referred to the appropriate local boards, covering those 
addresses*. 4PP rerinately Xg t $bQ registrants had m previous address N 
and arc going to be arbitrarily assigned tv local Board Umber X s 
Washington# i?* C,# over which Ur* Hancock will ham furtsdictim* \ J i 
Hancock pointed out to Whelm that he douM be pleased 'to m operate 
with the Burma in any my in Me utilisation of them vagi strati ma# 
if the ereMnation. of any of the registrations would be of assistance 1 
to the- Bureau in its investigative mrU* . v . : 

Hr* /helm pointed cut that Hancock mas particularly chert \ 
of help and thought that there night be sene way in which the Bureau v : 
could assist Hancock in preparing the necessary indew cards on these 
rsgistrati ana* 

Fhe Conference decs mt‘fccl Mat these records would be of w . 
any particular mine to the Bureau and further painted out that clerteaik 
assisicnco would net be available to help prepare ike indew records 
for Ur* Hancock* 

Should the M rector agree# Bpacial Agent Melon will bp*, 
appropriately advised* SA*« 

:sr ■ - '■ Heap cat fully# -. , 

r ■ r v ,r-n ty TOUUW^ **^*4 **, » -■* * 1 ■** *~j j y rt 8 -*: r* 
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Ur* Faison 
Ur* Clegg 
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raff EXECUTIVE contemnce 
/'aircraftI^towa 9A rs 


■ S/ll/44 
AS/bw 


The Executive Conference, attended by Mess rs, 

£* A, Tamm., Coffey , Glavin, Ladd, Nichols, Tracy, Hendon, 
Acers, Gurnea and Rosen, approved the attached Bureau 
Bulletin advising the field of the recent legislation making 
it on offense to stow away on aircraft mooing in interstate 
conmercem 

Respectfully, 

For the Director 


Clyde Tolson 
Cha t man ■ 


S* Glavin 
Secretary 
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Hay 11* 1944 
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f St» Conferee** consisting of Umw$» fiwmea* 

Cof foy* Bendso * Careen* Acere* tfeford and Tassey* considered c oaggenttoR 
that a effort tss cacte through tfc® w«a of the FBI Police EaLiotin 

rrA % the ngossts in the field through their t^lhn to local' officials to 
secure frc-s official county end city ager.cieo^ahh uotieea* 

It x;m points! out to tire Conference that if such death nbtieoa . 
trcrc roeei-red by the .Bnrcew s it tcuid enable the- Identification Biv'i^ihn . 

%i reduce the also of the retire files by the removal of' dead points 
therefrcuu 

f he 'Conference me usanirenyly of the opinion that r.«ch an effort 
gfcnga be cad®, end if yon approve* tho aceeasaxy steps «U1 to ts!:on 'to 
prorere articles for the 'law Eafohcerent Bulletin end & bulletin to the 
field* 

There is also transmitted herewith a letter c;4rc:v.:cd to the ’’ 
employee n'm cade this suggestion* 

Respectfully* 

For the Conference 


Mr. Tolson 

Mr. E. A. Tamm_ 

Mr*. Clegg Jl 

Mr.. Coffey 
Mr. Clay in * 

?*&?. Ladd 

Mr. KIchols_ 

Mr. Rosen ~ 

Mr. Tracy ; 

Mx. Mohr 

Mr. caraon . 

Mr. Hendon 

Mr. MU»ford_ 
.Mr. Jones 
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1?* S* Glavin* Secretary 
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2!fl£ DIRECTOR 


'■’thE°EXEGUT1VE 0 OFF BREN CM 


Suggestion #ii/ 
Employee: Sdmrd J. 1 

Special Agent 
Cleveland 


Members present: Messrs* E„ A*, farm, Hendon, Rosen, 

Mumford, Gurnea , Clegg, Acers, Nichols, Tracy, Ladd, Carson, 

Coffey and Glavtn . 

Employee suggests: order to <?£ye the- employees 

in tftc field an opportunity t o/aavan tage of the added daylight in 
the evenings during June, July, August and September and particularly 
on Saturdays, the field office hours be chanced during that period to 
from 8:00 A.M, to 5:00 P\ii. * ' • 

EEC OMMENLA TJ GN: Unfavorable « The Conference isyopposed 

to the adoption of this suggestion, pointings out that theJ rkoura^e f 
duty o f the various Divisional offices ere get up- to hest'tdkc 
care of the business presently referred to- those offices and it is 
not felt that there should be any change in office hours for 
personal convenience at this time* 

Should -the. Director approve, the attached communication 
will go forward to Mr . Dowd concerning this matter > 


AW- IRPCRtJATION COTTA IM® 
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Respectfully submitted, 
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Clyde To Ison, Chairman 
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THE DIRECTOR - / . ; 5/18/44 ' 


THE mECOTIVE CON FERENCE AS/bw 

CHANGE Of FRAUD AGAINST THE 
GOVERN HUNT SECTION OFTEN MANUAL 


The Executive Conference, attended by Messrs, 
rolson , E. A * Tanm, Glavin, Tracy g Quinn Tamm, Coffey, 
Carson, Nichols, Ac ers , ■ Hendon, Clegg 0 Humford, and Rosen, 
approved the attached change § in the section of the'"'"" 
Manual with reference te ^Traud Ag ainst the Government 
c°ggj-» incorporating the practices which have been fol~ 
lowed in connection with these cases* 


Respectfully , 

For the Conference 
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yearly contribution of {..p*GO from each roan for a feu years vontd 
set up the fund and contributions could then be temorarily di$~ 
continued* 


Ktttra parties, that such a fund could be drams upon to pay any 
judgments or c laiuc by the Government* ahis Agent feds that < 


Rl Gel':. VUlfiTlGlk Unfavorable - The Conference is 
definitely opposed to the adoption of this suggestion since it 
does not appear that there vould be any feasible method of nice 
it into operation md it probably mould result in Dr • 
less careful than they are at the present tine in it 


tnrr 


le 

of Bureau ounod auionobilci 


i gents being 


io operation 


Cub feci to the Director* a approval, there is attached 
hereto a letter io Hr* Gohcndet concerning this nutter* 
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Ifr/ord; ecirff-L; Clegg, Anars, utchclz, l-zud, Carson, 

Cafe c'} c'iC irlavin. 

. •: ploj> :••: osg -zi.iz! shat on esztcnoion be TiC.de 0/ '•/><* 
usual ' }£ hey period in if it eh ctCalrotiva Service ec.ne_ bcoonsa 
udintyiZr.t, 'l/c points out tech tn iM;c pro cent viz to, the 
days T-c V'j passed by the 1 :iz,c the usual correspondence gw . 1 A dice 
assiement lies hr in carpi rybed and rrny tires the ease hvccrri 
delinquent e^-fore bein'; assigned to the occial A^ent* 


1-.?. <2 Conference is i-horovihlv curare of this fc ic\ 


hfo considered this particular profile^ in the pact end fee la 
that there oho fd be nu different schedule oli ncu one is a set 

v-p for vert o^f-a inoeati gavi va caees in the fiqltl service since 
if there vere erected Cell nquancy period for one tripe of 
inoeati jetton and another nelingucfcy period for another type 
of inxrobti -stive cguo, there vc”lti be const dercdls confusion 
in arriving at a true delinquency in an office; with the res, nit 
that stsvh true delinquency figures, tso-ilu not be reported to the 
ljurcoJj* 

"Mo Conference; 'therefore; io opposed to the adoption 
Of this rj;j-:osiii>a* 

A comuni cation to this effect in attached hereto; 
addressed to Unco tal Agent Af/ertv* 




>| r 

i ..\v 


If. Tolson . 

lit*. E. A. Tafem 
Mr. Clegg 

Kb. cot la y _p p,f ? ~ „ 7 , ^ 

Mr. aiavl nfr V * * *< « J t U i. ^ ut» 

!*• Udd - *f ri ‘ j *7 

Mr.* Eicftdls *-*■ 

Mr. Rgse n 

Mr. Trac y T 

Mr. m *oh r 
Mr. Carso n , 

Mr* -ier/ior f | 

Mr. Xtteford ’ 

Mr , Jores^ V ^ 

Mr. 4«im Tarrca \ l. - 

Mr. ?jease \ { / 

Miss Gandy . 


. IiQSoectfully submitted; 

/OP 1:717 enpfpppjJOZ 

-d&Mzzsv rr T .^ \ / v> 

Clyde Aduev.; Ohei r:\pm,* Xff fj *-* 

i —mf'' ■ 

££) SAY 1*MS^ 
'V, tV.cuin, Secretary 


>f 











EBNilWH 


May 13, 1 944 


TEE DIRECTOR 
EXECUTIVE CONFERENCE. 



&J 


O 

The Executive Conference Composed of Messrs, Tracy , 
Quinn Tamm, Rendon, Coffey, Acers, Mince,- Clegg, Curnea, . 
Carson, Rosen, and Nichols considered SAC MoSwatn ' s suggestion 
that a%^iemorial seryice_J>e held in Washington once every two 
years 'in memory of those who died in the line Of duty. 


The Conference unanimously recommended against this. 
There would be difficulty in assembling the people, and after 
the war a memorial service for a group of IS would be incon * 
sequential, against the groups of millions who might be casualties. 

Respectfully , 

For the Conference 


Clyde Tolson ■ 
Chairman 


W, R* Slav in 
■ Secretary 
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The Executive Conference consisting of Messrs* Tracy, 
Quinn Tamn, Hendon , Coffey , Acer's, Since, Clegg, GUPhen, 

Carson, Rosen , and Hichols considered the suggestion of SAC 
Buggies to the effect that a master list of Agents qualified 
to handle j fi rearm s instruction ,\jiu jitsu, and allied subjects 
be compiled sc that if~d Field 'Off Fee deems it appropriate it 
can request the services of an Agent in a nearby office V 

The Conference opposed the suggestion on the basis 
that this is a matter that should be coordinated and handled 
from the Seat of Government* Furthermore , such a list would 
be, obsolete the day after it was put out, and nothing would be 
accomplished by it* 

Respectfully, 

For the Conference 



Clyde To Is on 
Chairman 


W* R* Glavin 
Secretary 
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The Executive Conference , attended bn 
7.' ole on, I 7 « £* T&r~: , Ctavin, Tracy, Cuinn 
Careen, 


Hi chcl e , j.gc re , Tendon , 


OlCiQy 


Hug-ford and he eon, aggr. vod t he bulletin restating 
or ev terns instruction^ uhich all eve the field of- 
ficer, tc ft mi eh information frost the filer of the 
TfiJ,an the agency uve $ r>nated by the FrcsiCmt to 
Tat 


ccrr 
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ell intelligence data, be any branch 


of 


the Government enraged in the mar effort'' &hi eh has 
legitimate interest in and right to have ouch data, 


In accordance icith tain policy , Can oral 
fcccuu-ting office invert i gat or a, if they inquire 
for information 'of a field office , arc to he adviced 
that ouch information mat be requested. through the 
Coat of (leu cm. a cat, .. 


Scapect fully , 

Tor the Conference 
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trPexecutive CONFERENCE 
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27ie &recuiit>e Conference , 
Tamm, Rendon, Rosen , Munfo rd } 


consisting of Messrs . 
Gurnee, Clegg, Accra, 


considered 


Nichols, Tracy, Ladd , Carson, Coffey and Gla'vin, again considered 
g suggestion submitted by the San Diego Division to remove the 
tiren. buttons., from, the floor of Bureau automobiles and attach the 
siren buttons to the regular .automobile horn. This matter was 


siren Duttons to the regular .automobile horn. This matter was 
considered prior to this time by the' Bureau -under dati%f March B, 
19hh at which tine the Can Diego Office was advised that it 'was not 
felt that this change should be made . During 'the SAC Conference, 
Mr. Nathan agath mentioned this matter to Mr. illavin with the 
suggestion that it might be again c onsidered. 


Briefly, the suggestion was that consideration be given 
to a method of mounting the sirens on Bureau cars in. such a manner 
that the control of the siren could be handled from the horn ^button 
through the use of a tnoDway toggle switch mounted on therd&sh of 
the car. When this small toggle switch is thrown in one position, 
the conventional horn button would operate, if thrown in the 
opposite direction, the horn bufton-would operate the siren. It 
was pointed out that the San Diego Police Department is using. such 
an arrangement/with very satisfactory results, in the type of use 
where sirens are constantly needed to expedite the movement ' of 
emergency cars through traffic. - 

The suggesti on also stated that this .arrangement offered 
the advantage of economy , 'both a s to cost of initial pints and cost 
of installation, greater freedom from mechanical injur g and greater 
efftc iency on the part of the driver of -tfi^caT in the operation 
of the siren. It was pointed out, in close traffic, when the siren 
is most needed, the horn button could' be used more easily than a 
foo t-operated button without materially lessening the driver 
control of the car; that . it is more instinctive for the driverto 
reach for the horn button in case of the necessity for giving a 
warning signal than it is for him to attempt to locate a button 
control, which is very rarely used, with his foot and the operation 
of the button is further hampered by a guard which must be pushed 
aside before the siren can operate. (Note: With reference to the 


guard, 


the guard can be very easily pushed back ai 
«-iEj shoe.) 
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i lid further peini-ct mi mat tac 

California IKplvaan Patrol mciscs that the m ?.> acted replied 
of installing' airenst km been used in eXX car® placed in oparaiiun 
in the California SHgtcaag Patrol fer the past four years* and 


beard aim® there ia nuoh le: c interference uith the normal apnratten 
of the & r *h>: ~ chile* 

Who suggestion paint® out that it is not the intention 
to rccar::en4 -that present ZnatellatSms be. altered# but rcruZp 
suggests that it be ft sen cznaidmreMm iihm am equipment 
is acquired end placed in operation* 

It id noted that the tureen is utrb authorised t? pvrrkcsc 
my additional nvMaabiXa equipmnt other than that to replace 
' mm sz\t cpnipamt md in nh instance cun any repZamncn‘& he rr»’c 
before duly f, iwhji*. tkwh UbrtuXl&tiom utmM, therefore# hr fei* 


md 


”-r hetucm at this tizus* 


farther consideration -ms given to thin per id ml • r 
■:attcr end PpK.oial d§cnt Huston, vha is in charge of mberctiee 
aquigront in the bureau, rccsTt: :endc a,; dust the change**® vc r for 
the fellming roaemsi 

« f , *. „ M is e di&ttncttm hetman a furezu cc.r end a 

‘ Police'* cm* \rcZicQ n c tare need to use their sirens rremnat. 

fhe identity of p& car in general?*} hmim, in rmt ir A t being 
labelled at such* In accidental liming of the siren ic of re 


accidental operation at m ins fortune tiuc *-an mri curly brndir-n 
m entire- immeMpatten* me present named of imi riling Stress* 
sirens furnishes a double safety factor* Who cut ctf svrZte* ~ivr\ 
be in the right petition end the m Irm quart rushed oxide before 
tho siren can blm* hue m those nafepiarCa, ccridmiel mn^tkm i 
sirens tea /V a dept at c rinirnsr* 

(P) Garage attendants temper uith switches* /c,r « ,*cu 
buttons on the dash panel of any car arc net taunprou ctitk r t fi& re 
, tiro or ether by them a iicndmtz# ■hare the cmqacicd spate- in** 


: um R — t ns cra visit, to a parage or paring let* 
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t3) khc suggestion that the hern button rahsu ■:; .siren 
worn available as a turning tin vice is nut sound* Sirens i tart too 
slowly j or use as 'earning devices* A horn zchec noise inc tee* tans ousl y* 
.,crc- the toggle switch in „ position for using the horn button for 
e siren# the such needed horn would not he available* 


(k) ?he suggested wjst&z does not ssrnit operation of the 



nor a usee a: 


■ spree 
the siren button. 


mg are: 



at 

under 

wvut, hands he hept on the uheel* Contrary to the- tuggcQ.vzvu vn-ern 
the foot r,v..rb he on the clutch in close traffic# the 'clutch of an 
ant mobile is not used until the cur is practically at a r-ea-d stop* 
do be eaezet# it should net be depressed until the spaed of a car ' is 
less than the idle spaed u rich is ap^roxinatcly seven rvi-lcu per hour* 


■j 

the 


(b) Of the 2.3 Od aut mobiles presently in the Ovra 
practically ell ham a standard forn of sirm installation.* 
only new cars Ml he mplucenenta* ho change the nathed of siren 
installation on a fen cars would be unimportant insofar as in-craving 
the general condition of the field* It would on the other herd tend 
to serf use 


isolated ne 


: the enploye&Q uho mere not acquainted with the fm 
rczj type installations which would be node. 


the Conference# therefore# recsrr.cnds that no change be 


rm'c ip the turcmfJs installation of siren mi ten a 


rv 
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u-z,c.» 


‘-•be 1C the Mr cater approve# an appropriate m: -.orcnduri 
will tmcdtctcly go forward to the fJAC of the Can liege Division 
concerning this watts r. 
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HAVE Ah , OF RULES AMD REGULATIONS CHANGE 
SECTION , S04 ( gHE^XO# ~^<59 * Title 18* &»3»C*} 


The Executive Conference* attended by Messrs* 

E, A. Tamm, Coffey* Slav in* Ladd* Nichols* Tracy* Ren doji* 

Acere Gurnea and Rosen* approved the transmittal of the • 
memorandum reflecting a manual <? pangs concerning the 
Stowaway Statute* providing that if anyone stows aigay r hemay be 
prosecuted even though he may not be found aboard ship* 

This provision is taken care Of by~ the addition of the words 
*with intent to stow away, " which 'phraseology was not included 
in the original statute* and therefore made it prohibitive to 
prosecute unless the individual was found aboard ship* 

Respectfully* 

For the Conference. 


Clyde To Ison 
Chairman 
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:-:AC H. L. Sloan rocoaaended 
basic firearms training coarsens' 

• N 

ftACKIHS QOS.flOOaSR 


the following .changes in Bureau. 



The present coarse consists of 20 shots which ere fired &b a 
distance of 25 yards from the ‘targets, within 20 seconds) the first 10 
shots are fired ©ingle fire and the second 10 .shot* are fired full automatic 
In bursts of -2. to 4 shots at a time* 

Recommended Change in. Course ;. It was reoospaended that ft. now cOUrs® be 
.1 devised, requiring toe firing of 40 rounds of amamitioti}'. 10 shots are to be fired 
j'' k slow five, one shot at a time, at a silhouette target at .a distance of 50' yards; 
r 20 shots are to bo. fired as at present^ from--* distance of 25 yards, with. 3D shots 
being slow fire and .10 'shots la burets j an additional 10 shots -ere to be fired from 
^ a. position at hip level at the bob® target at a distance of 15. yards# 

* 

Reason for the Chanam At present rhea the machine gun is not being used, 
and before the firing begins , the stock of the gun is hold on. the ou.tei.de of the 
forearm with too hand grasping the gua at the .proper holder, near too center of the 
weapon, it is now believed to bo desirable for too" pm td be-helsj^gr ®» agent with 
the stockof the gun underneath Mo a»a* as this is sore natural a. mr* relaxed 
position and It cos to® held for a longer -period ofct.ime*. Than, if -a ossici; shot is 
necosoary, the agent can shoot trm the toip position, without having to Swing toe 
gun all toe way to to® shoulder, and. the course, It is believed, will become more 
practical if these changes and additions are mad®. The firing at 50 yards is to 
provide training for a typo of shooting that eight properly toe expected and no 
. Is being given at this distune® at this tie®. 

SHCTGOR COURSE 

The present course requires the firing of ' a total of 5 shot® at $• bobber 
targets which. ore placed at distances of 10, 15, 20, ,30 and .40' yards from the shooter**^ 
The agent has two second® from the time of command to raise his ana to the shoulder 
hit target So. 1, 2, 3, 4 or 5, as indicated:* 1 .f'jgGJOjlI) "* 

dad the 
otoo&s "“are 


. t B Tex -w 

pMcnaamdad Change ; First, dBC^f {Fqcffpettdad thi|4 E^t^rMhtitF procedure:-,' j 
bo continned and that, in addition, 5 stops' 'arc tef to® by^ea^^s 





at targets- 15 yards diotsncS];* t-fe tSrgftoijtotos pi 
the shots will be fired from a hip-level petition 
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The program of agency tmnagement handled by the 



* 


„ feyj^Badd, Parson, Tracy + Hendon, Clegg,, Since and 
Gurnee* lit i:&o painted out to the Conference that the (to 
representatives of the Bureau of the Budget node certain 



the Tat and Penal tie a Unit* It was pointed cut that this nroup by in « 
ui fatten or others re nay go into any Government Bcpartmmrb to nalie ouch 
surveys to determine whether operations are being handled in an efficient 
manner ♦ ' 


The mm-bers of the Conference were agreed that constant at* 
tmtim must be given by Bureau officials to. the. worts in their divisions 
in order to eltnimte red tape ami unnecessary and duplicative handling 
of work* it ms agreed that each neuter of the Conference would give 
study to the possible existence of any red tape in his division with 
the vim of further strcmlining the Bureau's work* It was pointed out 
that a timber of unnecessary functions had been eliminated during the 
past year or two and that the primary function of the Bureau's inspection 
service has this as its ain* The Conference agreed that all of these 
things were matters which met he handled individually by each division 
except when it is possible, as has been done in the past, for regular * 
inspections to be made or special purveys instituted* ■ \ { 


' luring their* conference with members' of the Bcpartmcnt, repre* 
seniaiives of the Budget Bureau particularly commented as an example 



Tolson. 


cabinets for personnel md administrative file e and also uacs'Q.egal sire 
' file folders for personnel files* — ' 

It was pointed out to the Conference that the only nossible 
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sice cabinets only a total of S3 linear feet would be saved « 
The Conference unanimously agreed that this i pgs not, worth < t 
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't'i ? * , i l ! G 0Tl \H T '*vln r J in r.oncy as a remit of the 
ii JjQ Z®\ Ge in c \ e **** °J xtie cabinets would be less than i50Q* while 
atjy ercnec in the cost of lc> s GOO /He folders would -mount to but 
^jr^entty have sufficient Zand sise file cabinets to handle 

any aantemnTrtliofl Pn4sttr>*> »-»■*** «.* ru. *<.* ... - . . ... *>■***«*& 


«h,7 t iF ZW1 « , v' ,*r " J ^ rejave ®r« places . 

l flVii nr -' u ,J °nc in the lector si sc acbinoic beczucy of their 9 

mailer size* .rich oj the uaterful which (roes into our personnel files 
men as censorship cubzissions and sons corresp ar.dcn eo is of Ic'al size 


2 • r-i-2 cte*? folders for our personnel file. 
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Tmcuiim Conferences a aw toting of Zfc$ara* Teecy# 


#«•<•«» •'-^f •v- v *•***■ w.- vf v”*** v**v w wji^;vv vmvii# i/f *w 1. 4**v '•'*•- Of - *? 

0/ a Jgd enforcement agency be permitted to attend the CationdX ~ slice 
Academy at the erne time* this suggestion ma submitted to the c:s 
conference; those in favor mere Posers*. tlosieticr# dcheivi and 
Intreincr; ell ether# mere opposed* 

Tec Tccentim conference tea unanimously opposed to the 
adoption of this suggestion at this tine* The disaduautanca listed 
by those opposed mere as follows t 

1* It night create a very undesirable condition when both return to 
the department at ' the sane tine* 

Xt mould not permit vide enough coverage of individual departments* 
There mould he a tendency on the, part of cone departments to send 
u good nan and a friend of someone in the administration# which ' 
would pleas the bureau in the position of making certain choices* 

If the director concurs# there will be m necessity for 
chungc in bureau policy* 

Respectfully # 

- for the Con f crones 
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lit a conference vzs unanPwualy opposed bo this on the grounds 
ores cat Z* tcn&n %ngs do it - ot tussify go oh a ac acd ui*d J/ «*tw»t a 
school sere hold? mt~uiUih&tioh of the training rcaolmd uould reduce 
its value &t tcritfr future data* 

S/ -the hirector concurs^ a letter to Agent Valentine has been 
prepared ao' advising h%>-%+ ' 

despeevfnlli/j, 
lor the conf erence 
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« ,J 

*•# " Zvecuttve conference s consisting of Messrs* Tracy* o* 

.‘^ Stttnjf Hendon, Coffey# mchols# nims } Clegg* Curnca# Zoom* Carson * 

X cacl Accra* considered Me suggestion of ZAC lies tetter# which me nada 
curing vkc ZAC Conj crane e# that the Bureau* upon the reemnendat i on of 
Ua ZAC* establish a liaison batmen the imrern and the police depart* 
vent in principal cities by the appaiwtiimb. of a apodal. Agent to these 
duties* it was further suggested that a a effort bo made not to transfer 
an Agent so assigned unless an unusual situation arose* 

ZAC ilostcticr painted out that it is hot suggested that he 
be the only nan to contact the police but that the Agent so appointed 
Mould actually carry on the publte relations with the law enforcement 
- agency with the ZAC* Those in favor of the suggestion were Havers* 
hostettcr# Kit chi n# Zellonan and Zc 'hci&tf all Others vers opposed* 

Disadvantages- cited verst 

1* In large departments one: nan cannot maintain contest alone* 

2* , It channelises too narrowly the police contacts* ■ 

«... a * It constitutes an ultimatum from the field to the Bureau that then 
■ cannot transfer tm Agent* • 

• it &ould not obtain the same results because there might be some - 
z , individuals in the police department# through Jealousy or otherwise* 


Ci- fcPICfc “VQ $ 

Q* Present arrangements are versing out Satis factor Hu* 

Tm Contact with the , police is the function of all Agents* 

Q* It is tantamount to placing ’’all cur eggs in one Laahci*** 

The Executive Conference was mcnUvmsly opposed to the 
adoption of the suggestion* 

If the .Director concurs with the imocuUm Conference* there 
is no necessity for change in the present Bureau policy* &) 
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0 Executives Conference 


May 17, 1944. . 


Invitations received by ■ 

IFBI Girls * Choir , ' . 

The Executives Conference on May 16, 1944* attended by Messrs, 
Tolsoii, Tama, Biehols, Coffey, Hendon, Q. lam, Acers, Gtirnea and Ladd, 
considered the invitations, received by tie FBI Girls* Choir to sing on 
Saturday night, dime 24, 1944# at the Washington Chapel, 16th and Columbia 
Road, and at the Foundry Methodist Church on some night in the near future 
.(date not yet set) . 

The Conference ras unanimously in favor of permitting the girls* 
choir to accept these invitations. If you approve., appropriate arrangements 
will be made for the appearance of the girls. 

\ 

Respectfully, 

For the 'Conference# 



Clyde Tolson# Chairman 
R. Glavin, Secretary 
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Suggestion Fo* 68 ^ 
Empl ogees SAC. soiwy 


' w 


Ukf'1% 1944 


Tno Executive Conference#- consisting of lie goto* Trncy, <1*, 
2a.TS.vi, Her. Aon, Coffey# Nichole# Hi nee, Clegg, Curnea# Boson# Car & on# 
and Acert, considered the suggestion of SAC Saucy that motion pteiu 
be iaben of the SPA graduation ezcrci&m m4 made mailable for 
purchase by individual graduates of the Academy* .. >•*. 

Advantage® cited: 

!• It would be of great value to the Mcdmy for chawing at ne&ttn 
when the graduates 'pet bach home, 

8, It would give popularity to the National Polios Academy, 

3m It gives them something extra. 


It me 


Sr . 


T. 


IT. 

.;u!nn Ta 


M3 9-^013 

h 


indexeb 


JB' 

27 MAY 19 1944 






BMLjCSH 


THE DIRECTOR 

^EXECUTIVES CONFERENCE May 17, 1944 

The attention of the Executives Conference (Messrs. Tolson, Tam, 

Nichols, Coffey, Hendon, Q* Tam, Acers, Cornea and Ladd attending) was 
called on May 16, 1944 to the fact that on January 17, 1942 the Executives 
Conference had recommended that copies of messages furnished to the FBI by 
Censorship, which. indicated no reasonable FBI interest, should be destroyed, 
in order that the Bureau files would not be cluttered up with useless material* 

It was pointed out to the conference that at the present time the volume of mil 
received from Censorship has been greatly reduced, but that, of course, there is 
still a certain amount received which would have comparatively little value in the 
Bureau files * 

The Conference was unanimously mm? 1 '* the opinion that the Bureau* s present 
policy rhould be continued, i.e», that aWjCensorship intercepts thich do not have any 
FBI interest should be destroyed, in line with the system presently in effect* 

Respectfully, 

For the Conference, 

Q 0 Sir. Tamm Clyde folson. Chairman Ts r R* Olavin, Secretary 
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The Zzcmftm Conference* consisting of mssrs* Troon* 

C* JWss* Hendon* Coffey* llichols* Hinge* Clegg* Gurnee* moon* Carom 
one Ac era* considered the suggestion Of' BA Peter G*. Zevathea that 
for identification purposes the conventional fmdgf photograph of 
.Bureau subjects be supplemented -by notion pictures* Agent zevathes 
suggests something in the nature of aJfninute^ screen test® of subjects 
of those cases in which' the Bureau my have some further interest# 


Tor the Director's information* this suggestion has been 
made for a number of years* It is presently used to a limited &s~ 
tent by some law enforcement agencies# ft is of temporary value 
but the real difficulty is in selecting those individuals in .whom 
there is further interest# -There "is additional expense involved 
and the film* after several years * becomes distorted and in some 
cases useless*" - 

The conference ms unanimously opposed to the suggestion* 

If the Director concurs* a letter to Agent Zevathes has been prepared 
po advising kin* 

nmpeetfully# 

. Tar the conference 
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THE DIRECTOR 
EXECUTIVE COJIFXIiXXCE 


Bay 13, 1944 


Iho Executive Conference consisting cf Messrs* Tracy 
Quinn Tarn-, Hendon , Coffey , Accra, Mince , Clegg , C-urnea, Carson 
Rosen anl%Jli chols considered Mr* Patterson's observation on the 
filing of.^psbal cards received from the llavy Degartncnt re- 
questing 'tmt the Bureau remove from cur active files finger- 
prints of certain nan,ed individuals connected with the llavy 
Leoarim.ant « 


It 


sending the 


jrtS 


out that the Jury Dn partnent started 
forms to the Bureau in the late 1030 ' s. Tie have 
sona 3,000 on hand. The forte are received in the Identification 
Division and the information thereon posted on Identification 
records-, Then a wanted notice is withdrawn an appro- 


wav pointed 


Divi 
prit 
Section, 


pviata notation is made and the card is then sent to -the Records 


in, Tracy pointed out that the only value of these 
cards would, ha to choc: as to whether or not a wanted notice 
was correctly or incorrectly removed. The cards are cant to us 
in most instances in deserter ’cases. After the sailor has either 
been apprehended, voluntarily, returns, or re-enters the llavy, 
llr Q Tracy pointed out that there had never been any need far 
reference to the cards. 

All members of the Conference, with the exception of 
Ur, Coffey, recommended that after the cards had served their 
purpose they be destroyed , that it would always be possible to 
chech bach at the llavy Department, and their records would re- 
flect whether or not a card was sent to the Bureau * 
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Hr, Coffey opposed the destruction of the cards on the 
basis that they were official communications and as official 
documents should be retained. 

Respectfully, 
par the Conference 
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GlydeJT ols'on, GhmirmnlA 
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i,r. R, (rlavin. Secretary 


X. 




fS 


xA 


i 


:r 

f- 


?*h\ 


buu imyxm.riiQu ocmvimD 

VfKS^.+X • 
fc&X' /C*v. 

DATS. 


ns -Hr, Tolson 
Clegg 


zxxm p pn&MSBtPim 

f 



'GZ^ 


Hr, 



t: .,-.' 3 ;,, 




■ jCfc&W- 

- ■ >#p • 


Vf. '-i '« 5 ' y 


EPClAtf 
Sugg. Bo* 

Employ©© i Ager.t Thomas G. Spences 
Bow fork 


ay I 3 . f 


imioMi 


Mmbpre proeeoti E. A* ®am, Caraoa, Clegg* Ceffey* Gterie* Gurnee,, 
Hendon,, Hiace* L».cid f end Tracy* 

BswJxqtwi suggofttsi That ua. an additions! Idontifies&tion fcehor fei^£lr%j 
gnaa issued to or orat’d by Bureau personnel* a tost ballot he shot from o&oh end 
maintained in a reference fix© JLn the Bureau*© laboratory, lie £««a.ii that if & gas 
beoaaeo lost or stolen and" the serial mashers mm filed t&emftm, this vw&& 
provide &» adequate raeens of identification* 


.REGG^MaiMHOS'l SnfavCra'hl© ~ Both Mr. Coffey sod Mr* S&ughm&n 
are opposed, to the Agent*© re«om®»dpMeri| pointing odt that in addition to. .the 
tremendous amount of work involved, such a refer® sic®, file would not be eff&tivcs 
for the ronooa that the admit© barrel charu© tsrisUcs left, on a bullet ©hang© 
from time to tie© m the gm is fired and that 'with' eamtmt us©' i» iaa»y instances 
it would ba impossible to identify the gun* .The Conference me smmieoiwly opposed 
to the .suggestion* ■■'* ^ 


Eaployeo advised by latter. 


Respectfully | ' 
for the Oonf®r®no© 
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^ EXECUTIVE COSFSHSBSS 

! ^ c. Suggestions Ho, 23 and CO 

Employees £ Lillian M * Hied cl 

; Lorraine C* Heiberg 

Ounce, ScwinfclrtlT, cl%l7«Z' ,ZTJ' '**»*»/«*>*",. Rosen, Tracy, 
of Stenographers HI Han Jtaial nM 5ji.ST M C fil1 the su 3Sestiom U 

/ developed leads and clvUcntt^ LvrL¥CH< a t C ‘ ?f iber 0 «o* tui- 

V !; e “C*" ;»» r « *= fnewporotad on 1 ^on^pop^Jnstoad'^f tt°*+" * 
i J on separate pages, Both notnt out -th* *«!L£ 0 £f l n * + a< * bein 8 typed 

^ o / stenographic tine and the faVt 4Sj /«»*«> « eauf££ 

t *fcw 1<W8 appear* ,n * 8Bt ^stances only two or 

practical ^oenaeft^^^ ihe BU 9Qcation is in* 

Attorney and the sheet containtro t^tdSiA1 nt e% th * United Smm 

y TcrhV/ai%zT% a rt niii 

{J *»/omo«ci.- arc /a4a,4«j *, " are “ 6/ 

■ If -the Mr^tor°lonaln° l^^f,"T ou i lv 0 PP oe »d *t, thd.'oiggcattan. 
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require field offices to hold tst* rather than fhrac^foltae nanj orgnoe* 

pgr- year* 

&i& emferencQ ms umnirmisly opposed to the mppesttm 
imazuvli at tTm police uant frequent conformed# the coherences 
preside an opportunity for much nceoecl instruction v& 'site police one 
the police conferences time provided the met cconomacl mens for 
£&& contacts isibh lav enforoenani officers* j&q Pseeotittjjc Gctij crcncc 
felt that m<westim that the conferences he reduced so tm per 
year mo based upon a certain reluctance ef the SAP* a to you out &j 
their offices, and perform the nseascarj trend to deuclop their 
territory* 

if the Director concurs with the Pzccuttve conference-} the 
- number of conferences to be held each year vrlll be three eson year 
in accordance ml th present bureau policy* 


mj, imwmTiGs 
K 32 RMH IS mrnt&SS plW 

fig 

p 

CCS Hr* TOlson 
Hr* Glcpo 



Pespcetfulli}} 

iov the Conference 


Clyde ?eZmn 
Chairmen 


OJ; 

V, 


Solsor. 


E. A. T&rar^ 
Cleg ?, - **“ 
Coffe y, : . 

llBXiS ,. 

Utfd - • 


, ric^is_ 
. Tracy 


. >,rrrr._ 


? Ves^e 
J'iss par.djr 


• . . . , 

••• { | 

'V ,»*(.! f 


W 


\\ 


J 


>s 

t 


U 




; ;u’r 


*/ 


8 * flavin 
Lee rebury 


& 







Ff PL^'LCiT.I&M E 0 F, tPu 




zr 

Or 

LU 

d 

LL, 

£ 

o 

o 

< 

z: 

££ 

O' 





Cf-arls 


Hay 9, .1944” 




'all imomtiraQ® mmsim 
fiBS®I 8 /SrlWCXiA 8 SinB» . , 
*>&T W^fCpjjLmm 


xsocublvo Cbnfcrencw, r.oasr s. 2* 


41 * 


Lade, Olegfb 


Fliehols, Glavin, Ptocery 1 L; don, htnee, Leers, fracyp and Grrcon being 

. K • «• .. '1 .. . ... . J » * .... . .fc A ,*_,w W — 


' bas is fo r all of fXS* 

It *.aa pointed out to Uae- Conference by ia?+ Carson tint a detailed 
study has ban nacie by the X’BX Laboratory conetwinsu this natter at the r.:quccb 
of :kl ar 3 that the led:oratoi > y ? as a result of such study, reco^ends that this 
so- 1 to irs ti tilted for a tr‘ai p.riod of sixty. pays*- Xt • aa also pointed cut 
fenf<:rer<ee that the volume of Lfli nail now' being handle;! via diilcmtie 
X«ouch-:;i is quite heavy a-.d is Increasing in volnne. • Hast of our fed- nail travels 
via„reac.jc, cur in- air pouch, Taoro is no reel security and safety with regard to 
'these rxacsffi'yauicd air psuche;-* It ;.aa pointed out to tbs Cjnferemu that the 
tur- on cannot at thu present time cor- 4 as mch as five o«:r cent of its total . 

. valur .0 of ,-.Xb rail through the aoccaparied or so-called courier poubhoa bocauea of 
the fact that ;;o are strictly linibad iu amount af.d noif*nt' tort bp* this ry:ar.% 1 
. '\ *. and our volume is far 'boo heavy to send ary approei epe tat :© of our nail via 
C ,*, . courier pouch. J1<?0 V , y / 

f It eas poi tod out to the Conferences that while thd (courier noaeh io~ 

tiuch r.oru saeuro *f;an t&a txaceavardcd pouches, c-til the courier p^hbU; hot 
abcola.fly secure sad safe against being opened and rifled V uravtnerired f cross 
including reyresen Litivoo of foreign gov rnnorho. there have boo; instances ' in 
trio conr.ccfcion in eitich lb., to tepar t couriers have lost liioir pbuefcos on - - - 
trips ar-d havo bears ccoMo to find la.' for a nurfber of fays. faeuo cotrioro are 
ir. -eralily clerical cnployecu wKu carrot orelitar-ly be relied tpon as fc dry 
absolutely iJ.-falllblu v.ith rc.y t*u to tho delivery of fair pouches* Xt i.us 
pointed out to tho Confcre-tec that . ib is no:»; organised end s/stc; able ci in svdh 
■ a uQy that b; opening a relatively few pouches toy foreign power can obtain 
carir-l- -to infoxnotion »<i‘Sh regard t> the: orrardJration um procedure of cur t»ll. 
up. b. a. ^arasions* i:-y.ia,croi-il;i.ry all oorre r_ oaca.eu -tia trclocarn:: ar. * 
i/r! Sff« r~±tt iRp the exposed- but-undcvoloacu lil-". ir a ecalad r.otel cert.*a.bar b*. ncca.paiit-4 
■It Sd d ln ~* — ^ diplasatic pouch ( the clrc ar.e aright of tha corros ; anconet v;oisld bo oo^ 


3 — — drantJ colly rcducch by r icrofilnii , 


' 7 * <*; *» *1 


suial c ult. bo 


eos.rior pouch), it is believed tJrot co.ylabo sosuri-^r vtotitl bv obtained. 
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By transmitting the film in an undeveloped stats,, it is highly unlikely that it 
would be tampered v.ith and most improbable that such could be tampered with without 
the Bureau detecting same. She laboratory has advised that there is a sufficient 
number of .35 millimeter fill, cans available at the Bureau in the Supply Section 
to take care of these shipments between gesico City and the scat of Governments’ •• ■ 

Hie camera to be used for the work, according to the laboratory# id 
idle Photorecord Camera, there being a sufficient quantity of these machines 
presently assigned to itoxico City and, of course, there are any number available 
at the Bureau. The film to ba used is Kodak T'icroflle of which the Bureau has 
an adequate supply, Upon receipt of the undeveloped film both in Itoxico City 
and at headquarters in Washington,; it will of course bo necessary to appropriately 
develop the film and print same ter C 18 " '■ 

5an~be~~ io n : xly ~ f il ed'^ " ' ■ 

The laboratory after careful study has estimated that the to tel c ost 
of placing this operation into effect with regard to all raail being transmitted” 
between the Bureau and ITexieo City, including the coot of materials and estimated 
personnel, and .time utilised in the procedure, will not exceed ( 17*00 per day * , 

The laboratory has also estimated that the delay or tine consiiEed“ihl3x cro~ 
filmin g, the material preparatory to its being transmitted shoul d not exceed one 
hour p er day for one cr.oloyca^nt~.the-Be at of Gover nment.. and further that the 
time cdnsui:rea"ih “closing, developing, and printing, the B n by 1Q H enlargements 
upon receipt of the material would bo approximately five hours for one employee 
per day.: It is not believed that wo can exactly estimate the time to be consumed 
in connection with this, matter until tho test is instituted, thus permitting 
an exact determination with regard to cost, time,, etc, 

BEtaillBiaa.TIGK 

Eio Conference unanimously rccore-ends that the Bureau institute immediately 
the practice of microfilming of mail and material sent to Mexico City via pouch 
as well as all nail received from Itexieo City in tho same manner for a trial 
period of sixty days. 

Respectfully, 

For the Conference, 


Clyde Tolso n 
Chairman 


t , B* (Bavin 

Secretary 
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Suggestion £39, made by 
Special Agent Thomas N. Berry, of the 

^ Hew f©rk Office, re > 

K?0HEX(H{ TRAVEL GOHiHOL^IHpM Ci£dB~[ 

The Executives Conference on May 16, 1944, attended by Messrs. Tolson, 
T&nra, Nichols, e of fey, Hendon, C . Tars,- Acers, Uurnea end Ladd, considered the 
following Gug.;oo*.ica of Special Agent Thomas II. Berry of the ifetr fork Office* 

mployeo suggests that the index cards in connection with the foreign travel 
control program be stomped to ckor that the ■o?.ss&ng*r arrived in New York on 
a certain date, via a certain vessel. Ha states that thereafter considerable 
tine would be caved, since viien they ran through these cards and found such a 
notation cheroot this mould eliminate the necessity for a file search, 


RECOMMENDATION* Unfavorable ~~ It vas pointed out that this vculd be a needless 
amount of rork, inasmuch cc the came passenger, as a rule, enters only once and, 
therefore, the value of this chcr-p on these index cards "'ould. bo negligible f 
that it mould ton tell additional work in stamping the cards and inserting thereon 
the date and nano of the vessel and, further, even though it were found that an 
individual had previously been cleared at the tire of a prior entry, reliance 
could not be olaced on this clearance., but n rearcli vcul*f still have to be nade 
of the files for <-uy information v.hieh night Lav* cone into tho field office 
cub; r eyueni to the original search at the tine the passenger first arrived. The 
Conference vne, therefore, imaninously opposed to this suggestion ■> 

In the event you approve there -is attached hereto u letter to Special 
Agent Berry, thanking hist for submitting this suggestion. 
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Respectfully, 

For the Conference, 


Clyde Tolsca, Chairman 
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5fte nsaauiiva Confer enccx consisting of Messrs. Zoom* Trapy; 



vhich are aoat? in tfta field for ihff Bureau file number. The Conference 
mu unanimously opposed to the suggestion inasmuch os by far the majority 
of cases opened in the field have m bureau file nun ft or* ' The require* 
nmt that the bureau file number be placed on file covers in the field 
muld consti Pte an additional administrative step vhich is deemed 
unnecessary immueh as the dictating Agent mn obtain the Bureau file 
number immediately by glancing at a serial in the file. It ms not’ 
felt that the benefit to he derived from placing the Bureau file number 
on field office files mould Justify the additional verb required* 

The Zzacuttuc Conference did feel that the suggestion should 
be submitted to the PAG conference* gftc MAC conference ms unanimously 
apposed. 

f/o latter is being addressed to Hr. Basbury inasmuch as he 
resigned on Hay <% PMd* 

PaspectfuXl>jj 
Par the Conference 
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executives Confer enac^ uitih Mutant* falcon* ?,y 

?*b£&A iA^A™*** S"^*?** 'Q/J'CU* j:* ?qrss* Carson and 

I at th *3 avfcC i^.jnoc^ 0 sn.';$-c,£re£j Ac ,. 1, tacked bulletin nronos ins the 

tA^V'A- % AAtH. ^ixc.cnt in the iniU&Um of the investigation of 
- *1* 1 ■- fi'V* J novern-m t property theft /ran interstate 

VHi?t»° 3 CCa r tn ~ hia * h u " lu& 0/ tho Serial involved 
J lr< ? f u ■ i -c 2 “ tad * Li '* *£# ?arzi pointed out to the conference 
*°JV cor ?? Md frm field involving irmost igati one* 
u A* t * i A. %* d^iplatneu^ vhc return of grand Jury tnaictnents and 
publtc uriel of persona in snch nominal offences an the stealing of 
mr f! 1 ^/potatoes* i?r* ~a*n expressed the opinion iMtthc 

^r'AAttf^AL mo,i AAA A uld v<u ' J e c ci the bureau to puhito ridicule 
A cmetivuted a vastc of fine on the part of trained* 

Ait~* >a%c invec-oi gator o* All nm&erv of the conference exeunt Fr» 

2£v<?a were oj bhe opinion that this imZletin. should he ionised in its 
prcuttfi; * orrt + Ar* htm.cn to ‘opposed to the Issuance of this bulletin*. 

Hie vteoo arc as feUwsi - ' «■**- ^w^w* 

A JP*'** C P*^ of our theft of gmernnont property and 
&«€y v from interstate shipment eiaiictiec are in atiounto under '*xoj 
a-i ; ac jnoptlon of tfe invccti^iian. In ils7*umi*ffhFp^ 

Cf{ndgffl a ' u ?°, n t.. r f lKc f ani! r cnt;<!r ^» .’W proieotfian eases -o/ o 

h®oo eery definitely indicated a desire to prosecute the 
v^all czccs teat niieh us su' siantial anounis have been recovered and 
wnd mosvmtial convictions have been obtained following the handling 
Of a snan esse* ** 
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of the court are as follmtw 
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Mr. Kease_ 
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'’Fw- value Of the food articles stolen by you nan not be 
grsae iut U is a part of rimy thouca ^dv of dollars uorth 
°4 a *ppZ+c&f on route ^ mr nen uho are fighting overseas 
- c cn stolen aloe fn. t nterf rant in the last 
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Ur* steam further pointed out 'the following* 

Cur v.ninforrted art ties kayo fnm tine to vino veined upon 



ara potty-* fortunately vo ham c'lmooafallg ratinttiad mmh ar,eunpfwna 
boaautw then vara /aloe*. It ha a aluoya ham tUa durcau % pod -'Am 

■ to aamm Jurisdiction in amrj cam i Up, rain & Jadoral lax la violated 
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Suggestion Bo* $ 

Employees Gayle IU Spicer 


The Executive Conference* consisting of Hessra* Boson, Tracy* 
Curma, Hendon, Carson, Coffey and Boers, considered the suggestion of 
Chief alert jade X* Spicer that the Bureau institute a pro gran of 
physical training, similar to that in force during the sum or of 1040, 
for clerical help as mil as Special Agents tsith mlisthmic periods 
node up to overcone physical faults Of most off ice workers. 

The Conference unanimously opposed the pragma due to the 
lads of facilities in all offices, the lad Of qualified personnel 
to plan and supervise such a pragma and the feeling tmi sues a pro* 
gran of physical training should ho handled as an osira^curr icular 
activity due to the comparative regularity of clerical employees* 
hours in the field and the availability of tine outside office hours 
to participate in, physical training or recreational sports* 




Xf the Director approves, a letter Charting hiss Sptoqr and 
pointing out that the Bureau, has no objection to partioipa’Sion ih 
Istra-curr icular activities has beer* prepared# 
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MEMORANDUM 

Has xc oirflxax imsm-ie 


Ad you tzars* t!io eofeoaula for fcha training *•“*;’ 
clerical u oloycoa provider fox' training in GMoi Olenc a Katies 
at tho laoaiBcton .iold Oaiico during tlio laotwcte ox the ecnool. • 

Basra are o erorul o~ thccq clorlcu taio haw tod osccaiaiw ^pcixca.o Gtocx 
Glqrbto vorlijf tliorqforq,. cuoli troinin:; would bo. <f£w pax^icular ? c ^iYJLnt 

t*uv. ir« Uoraaa cuccoaisd taut btoeo employees* in oudi«4.o*i *»o a wO ^lont 

nutor wtJ toko it pocriblQ to aqqisn at ioaot ona 

vfticb itnaXa oerployqos aso-hoiAi aquiyned., receive aa&od l-uO*v*u»y tra-uiXn^ 
with rsfcraace to etoitferinsj coals, and otlier conafdeataal praeeauro 
ocsrcotacu iritU censorship arttpo* It me farther f^ootetibjr 1 * ^nsa 
that rice 3&me 5 aloaejiv 's&a has had Qsifconctv© csporuonco m ails voav, 
assist tin laboratory t cchnicianr. during those irtoorustiuus.- 

• SSjsr^coOutivo GmZ&c&m, consist tm *2 l ysepff* €;tirjn 5Japr., l!ondon, 
Coifcy? tiohol^ Adore, Ulnae, Clocc? Cyamesj, Vwsern Uaroon, and xracy# . 
vnaniaavaoly acrood* :r* ®raey suggested that dxxc ^ru^ij to^j-ven to all 
oroloyoer feoiiv", assigned to .- X-«« in aas&cr to I*% xi*acy*G^caGyoa^o*“i ^r* 4 
Goli'oy oointod out that this worfc requires personal and individual imotractxon 
and that to teach t’ao entire croup would consURo .a oonoiusrablo snoum. ox t. ’•.© 
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THE EXECUTIVE COIIFEEZIICE 


Hay 1% l9bb 


The Executive Conference, consisting of Ilea ore* 

Tolson, E. A* Tamn, Eadd, So sen s Gurnea, Hendon, Hi chols, 

Ac ere, Coffey, Quinn Town, Carson and Glam n, considered the 
desirability of establishing a regulation phi eh would Unit 
or altogether discontinue the approval of A annual leave for employees 
of the Bureau' to be taken after completion of In-Service training 
at "a shin at on, . It was ^pointed out to the Conference that in some . 
instances" SACc permit Agents and clerks, mho undergo In-Service 
training in Washington, to take their full two. weeks 1 annual leave 
upon the completion of In-Scrvice training . In some instances , 
this leave is taken in Washington and in other instances, it is 
taken on route back to the headquarters city * In other instances 
SAC s permit only limited leave or no leave at all, which would mean 
that in same instances an Agent who wishes to take leave on the 
East Coast and who is assigned on the West .Coast night, have, to return 
to his office of assignment and then return, at his own expense, to 
the East Coast for necessary leave* 

The Conference, after full consideration of this natter, 
does, not feel that there shO'tld be any change in the present practice 
of permitting the Agent. in Charge to approve two weeks 1 annual leave 
for Agents to' be taken after the conp] etion of In-Service training * 

It is pointed out that many times an Agent going into In-Service 
training has cleaned up all the mark from Ms books or all assignment 
which have been made, and to take leave immediately after completion 
of In-Servicc training benefits the Bureau . ‘ 

The Conference, therefore, recommends against any change 
in the aforementioned policy • 
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Eecpcctfvll y submi tied , 
FOE THE CCEPECCECE 


Clyde Tola on. Chairman 


IS* It* G levin, Secretary 
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EKSCOflVE CONFERENCE 


4^ 


She Executives* Conference considered the suggestion of E&C Haughten 
that recent Bureau instrhei&one requiring the duel maintenance of /jhurces of 
information cards end wsaoricen legion informant Cards in Resident Agencies, as 
well as in the headyauiters office, he amended to provide for the 4xercise of 
discretion on the part 'of the SAC as to whether such cards should he maintained 
in such Resident Agencies - or hot. 

fhe Conference, those present being Messrs* E. A* Team, Glavin, Cornea, 
Coffey, Nichols, Hendon, Tracy, Ladd, Soa.n, and Acer#, was 'uniformly opposed to the 
suggestion on the grounds that there would he ho uniformity in the aeintenenee of 
such indices- if it were discretionary with' the BAG. It is felt that ouch cards 
should he available in the Resident Agents? Office where they can he used* If the 
Director concurs,, there is no necessity for change of present Bureau policy,' 

' ' Respectfully, 

FOR THE CONFERENCE 



Clyde Talson 
Chairmen. 


W, B. OX&vin 
Secretary 


co - Mr* Tolson 
Mr* Clegg 
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W&y 17 , 1944 




The laoeeutiTcs* Conference considered C&0 Horloy*;? suggestion that Wily, 
.reports be eliminated mi replaced b#Huasber 3 Register Cscrds which are presently 
Utilised in field offices for recording the thereabouts of /gents working out of 
the headquarters city. 

In the SAC Conference, BACs Morloy, Murphy and Wilcox were in favor of 
the suggestion) til others were opposed. 


The ^ceutives' Conference, those present being Messrs. &. 4. feon, Gitvin, 
Gurnee, &jf£oy, liiehols, ilondon, Tracy, Ladd, Jicsen, and Acer a, was uneninously 
opposed, feeling that the suggestion is impractical and that the card itself it too 
mail. Were the suggestion approved, it would necessitate the use of several 
/ separate curds increasing the possibility of loss in transit and would create, the- 
necessity for additional filing of three cards instead of cne. It tns further 
pointed out that insufficient information would undoubtedly appear on the card, 
they would bo more difficult to examine upon receipt in the field office, and they 
would fee harder to use by the Agent. 

If the JBlrector concurs, there is no necessity for change in present 
Bureau policy. 


Eespeetfullyy 

foe m oohEEaascE 


lzl mu&n& 

mSiZlii IS UliClAfSiyiSB > jf’ Clyde Tolson 

Chairmen 


cc - Hr. lolson 
Hr. Clegg, 


’*• t 7ols^r 
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Mr, Coffe y . 
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Secretary 
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The Executives* Conference considered 8$0 Guerin’s suggestion that the 
Bureau revert to , the use of a night log fora instead of using fora/#3 Register 
Cards no is non the practice. For the Sirecior* s Information,, when the night log 
was discontinued it was found that information was being duplicated and set forth 
both- on fora #3 Register Cards and in- the- night log* Further, in large offices 
the niih-t or Sunday log became so unwieldy 'that $t' respired considerable reading 
to ascertain the activities of any individual Agent, 

la the BAG Conference, eight SACs were of the opinion that this would 
be a desirable practices all others wee©- opposed. 


She Executives* Conference, those present being Messrs, B. 1* 1b® m, Git, via, 
Gurnea, Coffey, Ricbols, Hendon, trtcy, Ladd, Rosen, and leers, was unanimously 
Opposed to the suggestion for the Sene reason that the night log was originally 

discontinued* 

Respectfully, 

FOR ’XHE OOSiSmCB 
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Chairman 


% It. dwvin 
Secretary 
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if the Lirco tar concurs# there is no necessity for change 
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^ Sx^eutit f dca fereaap, Mtaeftu !T#a«y, Sta&m* Coffey, iUc&als, 
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SEAlHaa 
SHE ECBSCIOB 

^SSECOSSEVS COHFBRKNGE 

Sixggssldm So*. 184 
Ihployeeu Ei I#*. L. Laughlin 


3?he Executive Conference, consisting of Messrs* Tracy, ^uirrn Tuan, Hendon, 
Coffey, Hicholc?,. Since, Clegg, Gumofc, Itosea, Carson. and Acers, considered the 
suggertloa 3A Supervisor L* E. Laughlin that thoipersonnel stx tuo report bo 
amended to include the telephone nusaber of the plrson to be notified in case of 
daorganoyv the Conference os of the unanimous opinion that this %&& an unnecessary 
row uiraneat inasmuch as the Bureau has experienced no difficulty in this respect*. 
Also, there is always the possibility of change of telephone number vdthont noti- 
fication to the snptoyeo* 

If the Director concurs oith the Conference, u latter has been prepared 
so fjdsising Agent Eau^lin. 

EespectfuXiy, 

For th© Conference * 


' cos -Mr* Tolson 
fir. Clegg 
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The executive Conference, consisting of Messrs*. 

T olson# B, A* TwM, Dadd# Posen# Gurnee, Hendon# In chols# 
doers, Coffey# Quinn' Tamm# Careon and 0 lav in, considered the 
desirability of the authorised certifying officers of the Bureau# 
handy, Hendon# tec, and Glavin# propounding questions direct 
to theSQomptroller General when cone question is raised concerning 
th\legality of an expenditure of funds from th^i^urcau 1 s appro* 
priation- . 

It vac pointed out to the Conference that on one occasion 
a communication had gone forward to the Comptroller General requesting 
a decision on a household good transfer natter# the request going 
forward to the Comptroller General uncer the Director 1 c nans* The 
Comptroller General, in his reply dated March 20# 19kks addressed 
to the authorised certifying officer # liobcrt 27* Lee# states thatu 
"Bequest. by a certifying o ficer for an advance decision by the 
Comptroller General pursuant to the provisions of section j? of the 
act of December 20# l$lj!# 55 3 tat* 876 , should be made by the officer 
himself rather than by corse other parson in his behalf * u 

The lav in question reads as follows t 

"CMC* 5« The liability of certifying officers or employees 
shall be enforced in, the same manner and to the sane 
extent as now provided by law with respect to enforcement 
of the liability of disbursing and Other accountable 
officers g and they shall have the right to apply for and 
obtain a decision by the Comptroller General on any 
question of law involved in a payment on any vouchers 
or evented to, them for ccrtifi cati on ► os/'d ^ / 

' 7 5' - 

It# therefore# appears that since all voucherc^f the 
Bureau arc certified by Bureau authorised certifying !<?£&&; ; 
aforementioned in this mcnorandzin# the Comptroller General is ’dc* 
circus of having' any requests for Comptroller General dcpi'gfono 
made direct by the authorised certifying officer rather mtkdh going 
through the Department of Justice proper* Up to ths^prSheriM tine 
the policy which has been followed in securing Cor.pt'polfe r General 
Toison JLasi cions has been to have the Department# under th e"' G&H n if I ret i vc 
cii ? i Qian t to the Attorney General or under the Attorney dZcitgral* s 
m ature# request the decision from, the Co.rpirollerpfftpfd^ 

If Li f le vin pointed out to the Conference that he felt itgpouM -2Hs much 


E, A, Tairon 
Cle?£ -Z12TB 
CofrSe y . ■» 

G1 avivTo It t / 


KlchoIsV vtk wnMU u v */(?& y/swv ^ w v v* 

ff r mQ r r e satisfactory if the Bureau f s certifying officers# who s&c 
g f^ { 4 iSl d responsible financially for certifications made' by theft# could 
pnao l~EEiTectly question the Comptroller General regarding such opinions* 
'’Sfpfftzwas pointed out that at times the problems as presented to the 
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XECVTlfB CONFERENCE 


- 5 / 19/44 


■ ‘‘■The Executive Conference, attended by Mess rs, 

Em A. Tamm# Tolaon# Glavin# Tracy s Quinn Tamm, Acers, 
Nichole , Hendon 9 Since# Gurnee# Ladd# «md Rosen# a p~ 
proved the bulletin to the field pointing out that it is 
the responsibility of the Special Agents tfi* determine" 
whether a complaint is one concerning a'Tnfssi n g^pcr.son ft 
or an act ucTi^&fdn aping* . Too many cases 'have been begun on 
the theory that~~cT'R r iUhaping violation existed, when as a 
matter of fact it was merely a "missing person w ease. 


Respect fu lly. 

For the Conference 
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Tea IlixxHcbivcs* Cenforonco considered ilia suggestion node during both 
sessions of tho LAC Conference that .Cpdtion 11-0 (!) of the ’Manual of Buies and 
I.ogulaticne relating to undcvolopcjl^loaclo bo anended to nalca it mandatory that 
the nones of tho city or cities Uioro tho investigation is to bo conducted be 
specifically cot out in the undeveloped loads* Dith the exception of Hr. Lh>rric, 
the DAOs wore \naninouoly in favor of tho suggestion. ' 

i 

The Conference considered tho suggestion and flops rs* 2. A* Tssaa? Gurnea, 
Coffey, -licholo, Tracy, Ladd, and Dosed wore opposed to netting a !!dnual change on 
tho grounds that this in already the existing practice despite tho fact that the 
Manual deco not specifically require it, 

, Hossrs, Hendon and Acorn wore in favor of tho suggestion, feeling that 
since it is agreed that thin is a desirable practice, the fxmual should be no 
worded as to specifically require it* ' losers. Hendon and Accra wore in favor of 
.. tho suggested wording, net forth below prepared by a cosnittee of CACs Dalton, Deliaont, 
and 1'rar.or and Hr. Carlson of the Training and Inspection Divisions 

•iliduvolopad Deads shall bo set forth on a separate page at the end 
of an Investigative Deport and shall clearly indicate tho nature of 
tho irv/ostigatien desired under tho nose of the office, to which tho 
lead is directed and the nano of the city or cities rebera investigation 
is to bo cniductetL * iff o^bat|^^ i/lVeh' reference^ is radb 1 to any 

laattors ifepparinc ''In'tho such as long' lists' of " ' ! 

logically po' repeated.' in' a / 

IpSi* the "tilaMat' ’«5»orHb upon wMcli’it appoars'" 1 ’ 
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THE DIRECT OB 
O EXECUTIVE conference 


" „ " 5 /19/44 


The Executive Conference * attended by Messrs. 

E A Tamm Tolson . Clavin, Tracy, Quinn Tamm,, Accra, 
Nichols Hendon Hince, Curnea, La4d 9 and Boson, approved 
the proposed bulletin advising the Field of the changes m 
instructions as to cases in 

must be secured by then prior toj^ mis sal, of indictments. 
This is. informative for the field offices . 


Respectfully, 

For the > Conference 
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THE DIRECTOR 
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the executive conference 


5/19/44 


BEN JAN mXuEQ VI TZ , v.ae*, FURTIVE 
I. 0. #1545,, et al • CEO ROE W.J$LB£RTS 
VICTIM: Murder on 'the High Seats; UNLAWFUL 
FLIGHT TO AVOID PROSECUTION, 


» , ' Th i Executive Conference* attended by Messrs.’ 

£: A. Tamm* Tolson , Glapin , Tracy , Quinn Tmm* Acers, 
tficftoia //endon, Gurnea, Ladd, and Rosen , approved 

the letter to all Special Agents in Charge with reference to 

toward the apprehension or 

B cJdlr I * * *■ a fugitive, the subject of Identification 

Order #1545, who is being sought for a crime On the high seas. 


, . ; s * s the individual who escaped from the Amu as he «m*s 

removed from North Africa to be returned to the United States 
ffr hL h hJi a t t0 be deUvBred t0 fedora! authoriti es for this crill* 
iL contacts and it is pointed out that 

1 J f 7^' i s * f thB Sureau should be contacted for in - 
£n + f„-T° n conc ,f 1 ' ni7 }9 hi® possible whereabouts inasmuch as it Is 
entirely possible he ^may be in the United States. 


l f 
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Respectfully* 

For the Conference 
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Sfoy 17* 1944 


Those preseat? Messrs* £. 4, Teas, GluVin, Gurnea, Coffey, Hiehols, 

Hendon, Tracy, Ladd, Boson, sad Acers * 

1* Employee suggests* That a new - type of sight ha Installed cn the Model Hi 

Beuington Eiflo- Hr*- E, 1* {Horn, £AC of Firearms at Qumtico, reviewed the suggestion 
and advises that this rifle is no# equipped with the Lyuan #41 rear peep sight. Other 
sights have been tested, including the h rble peep tad the Bosky gomtain open sight. 
According to Mr. Sloan, there is no sight on the uarket today as adaptable to this 
? > rifle as ■the Lyam #41* 


Tbs Executives 1 Conference unaninously opposed the suggestion* 

• ■ 2U Baployee suggests? That iniflreajcnn .training held in the field the practice 

be encouraged that. Agents be eHoKecr to examine their targets after completing their 

* shots from each of -the various positions on the Practical Pistol Course. Mr* Sloan 

, v advises that this sttggecti'Ta is not practical. froa. the time standpoint and points out 

I - that this year the asauniticn supply will permit a practice and record run on ill 
--- Bureau courses. Consequently, it dill tax the fidd to complete the training program 
- in one day *s time in the smaller offices. Hr. Sloan reconnenda against the adoption 
, of this suggestion. 

The Executives * , Conference;- was unanimously opposed to the suggestion for 
the additional reo? on... that the danger olenent would be increased if several Agents 
were firing on the suae rengo. and were staggered m to. firing position. 


If the Director concurs with the Executives* Conference, a letter has been, 
prepared so advising Agent Efforts. 
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M ardor to tnimatn prop or cjwtacia* the fUd4 ojftor oovariirj 
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locked Glmd US pMca the stop natitw* 
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Zhc Zxecuti vq Conference eo&poued of Boners* 
kalsm*. lava#- Clegg# Cornea? dines# ZcorSg Zracy# Glavin 
and &i chela considered l f r* hi. chain 1 raoonhendati on that 
ihcfradlp Lite on the outsairts of Cm s> ran ci sco bo 
abandoned* several months ago the radio station wag • 
meed into oar office in tan x ran cisco* la Sep t the 
site havener pending determination vhere there mould 
be any interference from the itl radio* ZXG Pipper has 
advised that because of the remote location the property 
is being damaged by local children and mould be expensive 
to maintain* OCX reports no interference from bureau 
transmitter* 

’Me Conference unanimously recommended that 
the site be relinquished* n teletype mas dispatched 
to BIG neper* 

Lespcc t fully f 
j>or the Conference 
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May 15, 1944. 

- fHS DIRECTOR 


fho Sy.eeutiven* Conference, consisting of Messrs* E* A* 
fens,. Coffey, fr&ey , IJiohpi% Boson, Glf.vin,, Murford, Carson, Hinco, 
Guinea, Hendon* Hince, Acers, and Clegg, considered tho fact. that, 
the present reiuireaehb ip that there ho sent to the Barents an . 
original and one copy offoepv&nnel status reports* ft has been 
discovered that there in no ns© being made of the copy, and the original 
suffices. If approved, the attached annoranduia calls lor a Manual change 
retiring o» 3 y the original* 

Respectfully, 

For the Conference 


Clyde f olson 
Ghairson 


XI* B* Gloria 
Secretary 


go 4 iir*, fOlSon 
1 Mry Clegg' ■ 
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O 

THE EXECUTIVE COUPE BENCE 


6/19/44 


COURT OP CLAIMS MATTER INVOLVING »>->«"••• 

THE ESTATE OP JOHANN FRIEDRICH BACKFEED - V . 




f d m rA £ f xecut l^ Conf erence, attended by Messrs* 

olaoi *» Trac U s Qutnn Tamm , 

2 2? fiiimea, Zadd, and Rosen , approved 

bureau ■■clata a savings of " 

^jA^t™?/*? 00 J* n *% e /J ase . ^valving the estate of Johann 
Ft /. edrich j fHa ckfal d^ /Co urt of Claim Matter* -“-• 

/. «_ ^ estate in question mas taken over by the 

' ! oa^.cn d^riny the last mar* Since then 
«■ & as tA« eu&jeet a/ constant litigation with * 

d ! 5 5 option of the property so taken over by the 

, Si? fefT *** Ae * rs ^ t7l « «*«*» and the Govern* 

/ll l d A lai T "*? cou»t*r«2aim» v*** reference to the 
aispoattton of the sizeable estate* 

for* fin nfinnnn ri r e /* the claimant mas willing to settle the matter 
^ Jl 3 * ? 0 ?* 000 * S2; He had originally claimed that the estate was 
waT^AsOO^oAo # 30 * 000 * 000 * 00 * and that his proportionate share 

+h* A U * S tl on con c*rned the citizenship status cf 

ffa . ck f eliU The court's decision and the opinion am 
the 1 ™? m h ^ /er ^ C ^ S the osork performed by Special Agents of 
to tl^A^ln f e n ™ ed * h «t representations made by the claimant 

Vr Vinit^Tn/j r Pj rty e £? te £*t ” 3 thc Sia * e Department; and the Court 
A . \ & cre false* The FBI established that the claimant 

Mr H /eld l “ GS J 71ct ° citizen of the United States, but was as a 

Mr F aAA<SA °A a German alien* Upon the basis - of the FBI 's in- 
Mr' Hc premise agreement of #3 000,000*00 was set 

Mr.' cla., 5 ^ ^ rcsulted in a cavings of #3 ,000 >000 ,00 to the Government 

The Conference unanimously recor. 


ix i . ^ itrrz — * t . ■ v •• — t > oi,wr,wtwitt*n®5TO5 the Bureau 

m! &T* aVin " W* c ** a « V investigation 
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For the Confe 


Clyde Tolson 
Chatman 
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LAHjLMK 


May 22, 194-4 


REs ATTENDANCE OF GRAND FORKS, NORTH DAKOTA, 

POLICE OFFICER AT FBI NATIONAL ACADEMI 

6 . . ' 

The Executives* CqnferenOe considered the urgent 
^commendation of SAG Harm! that the Grand Fo rks. » No rth Dakota# 

^p olice department he- permitted: tp^'send a police Officer to 
attend the next session of -'fchj^^I. National Academy* 

The newly elected mayor, the city Commissioners, and 
the Givi! Service Commission are- anxious to do this*. 

RECOMMENDATION t The- Executives? Conference recommended that, 
although the list- -has been closed* Mr* Hahni be advised that the Grand 
Forks police would be considered, if a vacancy arose. 

Attached is a teletype to Mr,. Hanni, if approved# 

Those present were* Messrs. Tolson, Glavin, Tracy*. • Quinn Tamm, 
E. A# Tamm, Carson, Nichols, Acers*. Hendon, Ladd* Gumes, -Rosen and Since* 

Respectfully, 

48* FOR THE CONFERENCE 


Mr. Tolson 

Mr. E. A. Tamm_ ^ 

. Mr. Clegg_ i ^ 

t Mr. Coff.ey 

Mr.. Glavin 

Mr. Ladd 

. Mr. Nichols 

; Mr. Rosen 66 * Mr * Tolsoh 

1 Mr. Tracy Clegg 


3 Tolson, 
naan 


^S'Vxnr,'/ 0“ 
V/-# R, Glavin. 
Secretary .. 


Mr. Acers 

Mr. Carson - . 

Mr . Harbo 

Mr. Hendon 

Mr. Mumford 
Mr. Starke . . , 

Mr. Quinn Tamm 

Mr. Nease 

Mis s Gandy 


9 

ALL IWORMATI OH- CONTAINED 
HEREIN IS 1MCLASSIEIED , a 



S® HAY £3 1944 


r 


# 




t,'+- 


r&tpb 



TUV 'JjIIL CTOn 

f • 

. \ 


lay 13 , 19k! 


w vj iianTUu a gjpzrzpc: 


Sung, f£k 

£s. ployeei tit 11 ion P * Iff arts 
Cleveland 

1? ambers present: L'csarc.. L* A* Tar.r, Jcndon, Loo on, 

furford, C-urnea, Clegg, Agqtq, Jichols, Tracy, Ladd , Careen, 

Coffey and J levin. 

Lrnloyae suggests : That all blackout equipment be rc~ 

■moved iron Bureau cere* He pointed out- that the equipment is 
quite conspicuous and he believes it is no longer of any possible 
practical significance* the Conference points out that standing 
J instructions in the field are that the use of blackout equipment 

•n advi cad 



Bureau concurs in the decision of the LAG as to the use or non- 
use of this equipment. 

A, commioation to this effect is attached hereto, 
addressed to Special Agent Efforts. 

Respectfully submitted, 

POL THE COltTLLLIJCIl 


ALL INFORMATION CONTAINED 
mmm m unclassified * 
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Clyde Poison, Chairman 


CC:; Hr* Poison 
Lr* Clegg 


Mr. Tolson . 

Mr. E. A. Tamm . 
iff* ciegf c, 
fir. Co f le y ' 

Mr. oiayl nT 

ftp* Ladd , 

it. Lie hol s „ . 

it. Rosen 

Mr. Tracy 

Mr. Mohr 

Mr, CarsorT 

Mr. Hendon 

Mr. Muftfor<L. 

fir.. Jones \ 


>>fr. £ulnn Tarrnl 
Mr. Mease r-/ T 
Miss ‘Gand y > "** 





A. lu Clavin , Secretary 
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HHCtHD 


THE DIRECTOR 
H.H. CLEGG 


April 29, 1944 


The Executives* Conf erence unanimously 1 approved the .attached list of 
SO law enforcement organisations to he represented at the 26th and 27th Sessions 


of the*^Bl Rational Academy which begins July 24, 1944* 

The Conference, also unanimously approved the attached list of 25 alternates. 

ACTION TO BE TAKEHs If approved, appropriate investigations Will b& initiated 
immediately. 

Those present at the 'Conference wer es Messrs , Hendon, (fLavin,- Q. Tamm, 

Tracy* Jeers, Mumford, Dadd, Nichols# CarSon, ^osen, Coffey and Hince.. 


TOR THE CONFERENCE 


=^S5 5>t3' 

ALL C*?FGWtiTXON CONTAINED 
HEREIN Ip UNCLASSIFIED „ , 


CC.*Mr. Tolson 
. . Mr. Clegg, 


. TO lSon * 

2. A. Tamm_ 
. Cleg g 

. Coffey- 

. Slaving 

. Laid 

, rriehti's 

. flase n - ' " 
. Trac y " 

. ,f 0;. V 

. :argo r. .7 ’ 

. »Her. p# t 

. r^ford 

. Jone s , ' 

. c» 

. ■ KeaSe 
i.!lss dandy; 13 



Clyde Tolson 
Chairman 


W. R. Oiavin 
Secretary 
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SPSgESTBP LIST frOR 26TH AMD 27TH SESSIONS HPA 


Moultrie, Georgia, Police Department 
Marietta, Georgia, Police Department 
Maryland State Police 
Hagerstown, Maryland, Police Department 
Gardner,. Massachusetts,. Police Department 
Springfield, Massachusetts, Police Department 
Maine State Police 

Belfast, Maine, Waldo County, Sheriff's Office 
livings ton County, Mew lark. Sheriff’s Office 
Livingston, Montana, Police Department 
Statesville, North Carolina, Police Department 
Wilson, Worth Carolina, Police Department 
Woodstock, Illinois, Police Department 
Illinois State 'Maintenance. police * 

Waukegan, Illinois, Police Department 
Skokie, Illinois, Police Department 
Jo. Daviess County, Illinois, Sheriff’s Office 
Chicago Heights, Illinois, Police. Department 
Perrysburg, Ohio, police Department 
Canton, Ohio, police Department 
Toledo, Ohio, Police Department 
Akron, Ohio, Police Department 
Council Bluffs , Iowa, police Department 
Belleville, Michigan, Police Department 
Wayne County, Michigan, Sheriff's Office 
Ypsilanti, Michigan,. Police Department 
Port Huron, Michigan, Police Department 
Houston, Texas, police Department • 

Ohio County, West Virginia, Sheriff's Office 
Laurel, Mississippi,, Police Department 
Tupelo, Mississippi, Police Department 
Hattiesburg, Mississippi, Police Department 
Lacrosse, ’Kansas, Sheriff's Office 
Johnson City, Tennessee, Police Department 
Wisconsin Rapids, Wisconsin, Police Department 


Wisconsin State Traffic Police 

Irvington, Hew Jersey, Police Department ^ |gf? 
Manville, ' Hew Jersey, Police Department HEREIN 

Chatham, Hew Jersey, Police Department DATEpL 

Waterbury, Connecticut, Police Department 
Stamford, Connecticut, Police Department 
Greenwich, Connecticut, Police Department 
Donaldsonville, Louisiana, Sheriff’ s Office 
Hew Roads, Louisiana, Sheriffs Office 
Williamsburg,. Virginia, Police Department 
Tulsa, CldLahoaa, Police Department 
York, Pennsylvania,, Police Department 
Donora, Pennsylvania, Police Department 
Connellsville, Pennsylvania, Police Department 
Newport, Rhode Island, Police Department 

/ i v A' / V/ - *) / 

ENCLOSURE 


ALL IftTOHMATtOH' CONTAINED 
HERE ^ |^^LA 5'S. ^I|P 





Bluefipld, 

Caps Girardeau, hi . PoB.ce Department 
Salt Lak® City, Nevada, Sheriffs Q^tce 

\feshoa G°unty^ o^ ^ Department 

Santa Hosa, $*^”“7 ' PoBce Department 
San 

ifoAft ma- Yjasiangton, * 


Kelso, V?ashinston, fol| o ^ D3partiae nt' 

0ar ^°liJ E 3 Police Dapartnent 
Troy, Sew iwfe* ? p . Department 

Pairbaijs, ^jS'^oBcs Department 

\JilBington, DeXaw ^ Department 

Baltimore,, |aryla^*- Jg^ department 

Edenton, D°n „ ,4 -g Department. 

Spencer, I°vfa, Pol p 0 ^ c ^Departmont 

Estharville, levra, P ^ 

, Iona City, l^na, f m c nigan. Police Departme 
+, r.Tair Shores, ^?nig » * , * 


Eearapm, ^ . 

Michigan State Police 

S 3 * lirgtoto .?*** |“S°e *«**»«* 

Eexarfe, ®e* _ folios. BepMta 8 !* . . 

Bridgeton* Hew y^ 0 ^ department 

a„ tools pw ISj/SJartmi 

lenders, SJJ e ^ Dep ^tment • 

KorloB, Jirg^ia, p iic department 

& K *««**» « £ioe 

fiTg?lM&TSS 

Grant County, ^|n sa > p 0 iico Department 
. Santa Konica, C f lf °2^s k a, Sheriff’s .Office 
Red tillow County, - , pnliee Department 
. Sraoito <**»■ ' 

►. Chenango Cotmty, M Department • , • 

*+ OswegOj DfJ 1 °^ |°Hish Columbia, Canada, PoB 

j. Sew Westminister, ~ ^ Q ^ c0 Department' 

?. St, cha ^f l i E |Stouri, Police Department 
University City, -- • * Department. 

1, Maplewood, S p 0 iA C o Department 

2 . Danville,. Virginia, Sheriff’s Office 

3„ Sanseiaond^County, ■ g ?oliee Department 

L Sorth Pelham, Office 

*n:ovar»dria* Louisiana, . t\^ a «twe«t 


25S"\r *££ 

Montclair, R®* jJ® • 3^; Department 
Linden, Hew ^^n^pcBce Department 

■ga.'ssssis. B«io» 


- 2 - 




21. Grand dapids 3 Michigan* Police Department 
22.. Steuben County, York* Sheriff's Office 
2^. Pleas ant ville, Dew Jersey, Police Department 
21. Uoodbridge, Dew-Jersey, police Department 
25. Sock Island* Illinois^ police Department 




LBHsmjm 


The Director 
0 

The Executive Conference 


May 5, 1944 


The Executive Conference, consisting of Messrs, 

T ol son, Hendon, Rosen , Mumford, Gurhea, Clegg, 4 eers, Ladd, 
Carson, Coffey, Glavin, Tracy , and Nichol3, considered the 
recommendation of Mr*, ffichols that current sc cur i tyf safety ^ 
regulations be changed to permit one technician to ff unction 
on .qf stiff t at a time at Waldorf with the installation of 
newf safe ty equipment- and in, view of the current manpower 
Shortage. , 

for the. Director *s information, we previously required 
that two technicians be cn duty on every shift in order that if 
one of the technicians wete electrocuted, the other one would be 
on hand to pull the switch. Subsequently, this requirement was 
modified to provide for one technician and one employee. 

It was pointed out to the Conference that one of the 
first dangers that existed previously was in Changing the 
antennas* formerly, the antennas were changed mainly by. plugging 
in the transmitter to the antenna • The chief danger was found to 
be in the fact that a large voltage could be carried in the wires 
and when touched could subject the operator to a severe shock. 
However, new safety- equipment has been installed whereby it is 
. possible now to Ichange antennas with the f licit of a switch, which 


docsn H neccssvt 


ing~~in transmitters manually , 


for this reason, the Conference recommends, that the old 
regulations be abandoned and that one technician be permitted to 
function during a shift, without assistance. 

Respectfully, 
for the. Conference , 




JK 




Clyde Toljson, Chairman. 


vV R* dhSjn, secretary 



GC Mr* Tolson 
Mr, Clegg 
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r;?;; iszovzizd cc;n 


L'us gssti an £?£ 


TV : > 

w- i*..:**w 4-* 


ICngloyea 


tjf.G flcichcr 
Cleveland ‘j'irti b (in 


i r .i ?nzi^rs nre&cntt *&• stv* #9Mtvn* **♦ — * 
lend. :urncc h /jb&pc, Iftchala#' Ceram* Gaffay, ’mecy cad ciemn* 


’TCm Ids on* 2# J.* 4ar 




/ 


Sndmjcs cuggcstss 53m& in cpnncctfon with the filpa 
on slant in/err^nts* that these cases ba 0 liRitea$gtf j>cn ihpLfmtkly 
Adnini strati uis neper* md that they ha placed on an Mmfnisf e-rUm 
■pi etlcr on & quarterly bests* 


P tH ■*> 

V- 



SAC SerhaoZ* vt>'. . * , „ _ . t „ 

UfJCs attending that session of the UJQ Cmfarenca voted against me 
suggests m* 

It is pointed out by the Conference that such cases demand 
Agents 1 rjart; tine and it is fait that since such is the ease* these • 
cacao should be reflected on the Pcnthly AdministrcAim fay ore* 

net 
nt' 

up of pending 

time there am just mo nager orcas-ups# me moving vac repivvr 
invest! native nark pending and anotlidr figure shoving matt or cl Defense 
work n ending but no figure on internal security varm lihick is pending* 
It is felt that the bureau should have this information at reasonable 
intervals as that m can better determine the needs of seniors 
divisional offices* 



I'm Conference is in full agreement Milk d levin md subject 
to the Director 1 a approml*. there is attached hereto a suggested 
form letter to all tiA&a concerning this ■ matter* y 

i'UmpccCful 1 y mshrti *' 
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PASS 


E. A. Tamm_ 

Clep* “ 

QoVtey 

Gl?vlP 

Ladd 



erf im cl 


\- 4 ?j _ t y 

V ^:V' I 0 
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O .»LL 
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Uichols 
H.'*cer. 
Tracy 


Clyde Id sin* CMfrmm 

I- ; ' , 


ff±fS L fLl-i 


carcor* 

Henion_ 

SS» fr* Islam 

i.Quinn Tarr3fi_ 

dfease 

|vjandy_ 




Clavi n* Co or star p 


Iff* 


aos'j 
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mz 23 * 29 hk 

^JJ-3 <0/3 

^WPOhlkt iotf GQSffAlNED 

I " Jfi , 


Bhc Executive Conference# consisting of Messrs* Poison# 

2* A* Zmm# Ooffey* Mend on * Bracy# Jeers# Bosch# Mi oho Is# Quinn Tam* 

Zadd * Mince and &laviq*s c onsidered a s uv n c stism- suhmittecL .b y Mr* Glcgg 
that t he Bureau revieufc*&eideiitD involving Bureau care which uouTd - — 

'iJifjdQ*. M p* 02 egg fpo into put WiflT &wri~1lfats~ is&tt-er 
rjzn loci considered-# it uaa’ disapproved oinbd "tli'arc itac 'lib ZT&WCZfpr , — - .. 
the survey in view 0 / the v jpy United expense to th e ' Bureau 'tirro-kv-^l 
in Bureau. accidents-,- ' ' ' "* ~ — - 

In 1 ' 

Mr* Blcgg points out that the fact still remains that ue 
loot at least two lives last year in traffic accidents involving 
Bureau ears and there are between It.QU and 300 mod dents per gear at 
aur present rate* and in proposing the survey zee cent to cane trouble 
to establish a cyder* of coding data regarding accidents on punch, 
cards so that they night be coded into any. desired category* the 
system vas set up and it ip now suggested that instead of noising a 
survey of each accident* which would cost cone money and tabs cone 
tine* a record on punch cards of future accidents* beginning fitly 1 # 

19 kJh he ac.de* Mr* Glcgg points out that to coda the characteristics 
of each Bureau, accident on a punch card* using the available Coding 
system which has already been devised* would "cost only a feu cents 
per accident and would tabs only a feu minutes by a alert in Mr* 

-Burbots section# that the expenditure -of fust a feu hours of time 
during 'the fiscal year 2$k5* would mate available any and dll typos 
of infcrzmticn end statistics with respect, to Bureau accidents which r\\ 
cannot non be obtained from the existing files and -which are naecsB&rtj^f . 
to cn intelligent consideration of our traffic, accident problems* 
incl'iding causes and correction* " i ****B»D a , , , . , 

Mr*. C levin in presenting ‘this nattcr™8&*tiho O'onfcydtice r •• **o 
'pointed cut that he disagrees entirely with the cement r f a^g,,t?ft, ms 
cannot' now obtain data and statistics on accidents* Mo pi Hntd^o’nt 
that vc can obtain such data*, Me have a record of- every accident * Agent 
involved* how many tines one particular car has been involved* hots 
many times a particular Agent has been involved* cost to the Bureau* ■ 
mount of damages# pars analgin juries* etc*# and he feels that in view 
of the fact that the cost vfy&utouo bile accidents is not a wafer pro-* 


x j£en in so far as the Bureau uorh is concerned* no additional system:, 
ffhould he set up which at the present tins may not require any addi~- 
■Moml personnel but which nay in the .future require additional 
-systems * equipment# -and personnel, _ 


7 ha Conference uith the exception 


}?.■% n ren 'v 


deers md Mince 


Sfo“ a -- -is opposed _ho~vT\T~(j 'Gtttnfhip of ^ any punch cmCTryxrbcre-m -cute: 


luinnT m^ccUlents#,. the me fori t?±jtf 


Conference feel icy ' that' the -resvrrds 


nqrafntainv d servo every ncccsQctry^puppcpm f&L 'Mostped — “ 

” the lurcu'u*.*'/ ' y ” ' ~ ~ — — — 

T Jfcspect fully submitted* POM AM/: OGMlZAw.Jjl 


Atrlson 


trine * 




T?*p ri X t* 



cwpi'nz’m 

Suggestion l*o* $2 
mpioy&oi LAC McKm 


The gmcmtim Conference* comicting of Hcssra*. Tracy* -c* 
mm* Hendon* Coffey* indicia* nines* Clegg* Cornea* moan* carbon* 
and doer a* considered the suggestion of Sdff llcMc* which wm submitted 
during the FAC conference* that in conned ten with the present Bureau 
policy that Agents net he maintained on one type of war's for a period 
greater than dw months* the field he authorised to mtahli&h and 
maintain a cardMndcw file on Agmt personnel to reflect their names* 
dates of entry'm duty* ' of j ices to which' assigned* dates of arrival ' 
at preamt office* CAP grade* dates of assignment to a particular 
squad* in order to permit a full picture of each nan at quick glance 
and to permit the setting up of cards to future dates* in order to 
effect the rotation of Agents from squad to ’squad* In favor of the 
suggestion mas Hr* Ucileag ell others were opposed* 





piacdvantagcc citcds 


1 . It would not apply to all field offices* 

2* present Pur mu procedure already permits the handling of rotation 
of Agent assignments by the usual administrative tickler* 

3* historical material already contained in personnel files* 

4* It would take an. unmml mount of clerical work to maintain the 
card- indew system of that nature* 

If the Bureau concurs* there is no necessity for change in f 
present Bureau policy*’ -r 
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v v 


cot 'Hr* Tolcon 
ISr* Clegg 


Mr. 
:.*h., 
Mr - 

J 6 r,« 

.Vr. 

Mr. 

}*r< 

'Cr. 

ye. 


E. A. Tamm./ 
Clsg g . - 
Coffe y . .. 

jjayin . . . 
Lad d 
MicUols 
at-cen 

Trac y -. : ' 
"oh r 

Her. 'w. 


Mr. 
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mitx. Ta .rr.^_ 

:;ea?e 

, 3 ardy, 
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Pmpeetfully# 

For the conference j i/<r . 
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foa the pxmmz 

Qn May 20, 1944, tUe^^eutive Ce»£®r<ssae, ceneiwtlng of M»wm 
folBanp E* A* Tassa, hmta f C areas, Coffey, Glavin, toss, Siafij©., &sdd. 

Roesn, and, frAcy, a oneidered the request of Abe Haw fork office fee iosta 
rnaneat PM radio antenna oa 

An nna been cat imbed by the engineering section of the Laboratory that the 
era onion of nuoh an. antenna would eoet about # 40 Cf* 

O * n Justifying their request, the See York office pointed out that by 

V using one of the Borneo* 0 por tattle . 60 -watt B? tveflaaliterti’ with the pertebie 
window antenati they ear* able to cover an area around tb®' office rm&ily twenty 
J %to thirty blocks fa radios «M rm&h their M equipped automobiles, frees toots 
c- ^conducted they estimte that frost a porsanont typo aatsnna out the tower of the 



k»olid coverage, but there would be oaay »dee. 4 « epots 4 & the area, 

j \ ' ; ' , .,** • 

[ majority of the- Canfertee-^eaare* Tol&rn, I* A# fiis% ioere, Carson 

Gurnoa, Since, rnd Traey—tms la favor of.. erect £ng this persi&neat b$ tonne. bo that 
when the Bureau *0 portable oquipnent lo to .jje uoed ia 'the Sw.lwJt office it 60,11 
be attached- to this antenna thereby getting the greatest range. passible with the 
equlpoent* 

Ueeers, Coffey, G-levin, laM $ end Rosea mm ppppmd to iaot&Uisg tbs 
peraooeat entenna on the sound that the portable radio" bran saittera were not 
intended for fixed porcanent •«»* in any field office but that ih© one Resided 
fca tho Row fork office le to he .held ready for shipment to any in- the 

area or uettrby field offices* for temporary wee is? setting up a temporary plant* 
lb was the feeling of the alacrity that this rsquopt^f Row f#fc office is 

just a preliminary to an effort m% up. a peimneat radio transmitting facility 

to reach the m equipped dutosobilen . in th® Row fork area* the alnwity saw m 
mm Eased for such a special service 'In i» fork than in the other field offices.* 


> oc*4!r. folson 

Mr, Toison ^ 

Mr, E* A. Tamm nT « 

Mr* dee p w ‘ 

Mr, Coffey 

> £: as 1 " ALL rwoi 

Mr . Nichols _ tatPtSfc' t fcL L 

Mr. Rosen |IH*Jw*»V7 
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Mr. Carson ' ‘ 

\ Mr. Hendon 

, Mr. L‘umford_ 

l Mr. Jones ... 

Mr. 3alr.n Tamm. 

Mr. Nease ■*"* .■ Of 

* Miss candy . '.. . . t , /, , 
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Ztployeo" Tape 1* fm&ter 

•■ Zfc&Zmra prssgafc* Ztasam* Tolem* i\ 4* fern, Sartcn. 
X&d&^ £«raca* 4c<?r3* ulQhQla t Carson* Coffey Tracy me % levin*. 
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'Chen 


if&l&liec QUfl.iicsybes. That i.P cnnlntm/?n ?i*n*a'n/ttrt « &««»*.<■ 



umAcG mule he inclined to report far mrh on these eeemions* 
^wjjciieme that such a plan m. atom r.en timed mule 7 be m 
cdvivional incentive for the eriloycca to be at their *taa*:a every 
day that it in hmcmly possible to do m* 
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THE EXECUTIVE CONFERENCE 


May 8, lykk 


v 

The Executive Conference, consisting of Messrs, 

%• A * 2 “ a ®i t tendon, Rosen, Mumford , Gurnee,, Clegg , Accra, Nichole « 
Tmcy, Ladd Carson, Coffey , and Glavin, considered certain suggestions 
submitted by members of the Personnel Conference , 

• , . (D The suggestion' mas made that courses in Business 
English and other subjects be given to Bureau clerical employees in 
an effort to . take np off-duty hours of employees and aid, in furthering 
their education *. The Personnel Conference felt that the Bureau has 
a Sufficient number of qualified employees to act as instructors 
and instructors could be -paid from MIRA funds * Mr, Ladd, as Prest- 
dent of the FBIRA, pointed out that funds of the FBIRA mould, not be 
available for f such purpose due to the limited funds in the oraani ca- 
tion, . • ~ 

The Conference further feels that setting up of Business 
English and other courses at this time, is- unnecessary. Should the 
Director approve, the members of the Personnel Conference mill be 
so advised, 

(£) The suggestion mas made that there be a coordination 
Y„J ec Z eai i\ onal ® ciiiui *ie8 between the FBIRA, the AFGE Union, and the 
JGEr>*the Tdentifi c&ti on J3ivi 8i$n ContMt tt$& op &n teviu i en t*' Mr^ 

Pr£«fd$ftfc of the FBMBAp pointed there ‘ig aowolete 

coordination of recreational activities at' the ‘present'-'-fitie and he { 
did not feel that any further coordination of activities is necessary, * 
Be pointed out that there has been an Assistant Activity Promoter \ 

appointed in each Division $. that Special Agent G’G&hnor in the 
Administrative Division is the Promoter for the FBIRA and all ^ 

activities are cleared through him so that there to a good coardina- 
tion of activities of the various organisations to which employees 
of the Bureau belong -at the present time. 


this matter 


The Personnel Conference will be so advised concerning 
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The Executive Conference, consisting of ‘Messrs * 

E* A* Tamv, Accra, Gum ea, Funford, Mention, Carson, Coffey, 

Quinn lean. Si chain end Olavi n, considered the desirability of 
furnishing to the Chief of the federal Property Utilisation 
Branch of the Procurement Division inf emotion to the effect 
that the Bureau undoubtedly mill be in the narliet for the purchase 
of at least 20G_jzutomob i 1 cs in the immediate future* 

v • 

For the Director's infornati on, me have entirely ox- 
pended our appropriation for the purchase of autonobiles for the 
present fiscal year which ends June 30 , ighk* le have phraseology 
in our new appropriation which mill permit replacement of automobiles 
but will not p emit increasing our entire fleet of automobiles* 

It toss pointed out to the Conference that, there is a possibility 
of having to replace approximately 3 <? of our old machines.,. It 


ant 


toas also pointed 
received from sore oj 


Dtvii 


that 


to the Conference that infornati on had been 
the liaison contacts of the Procurement 


200 four-door cars of the type we mould use, namely 


Chcvrolets and Plynouths, are now available but may not be avilable 
by the end of June and that if me could get information over to 
the Procurement Division, they nay be able to hold these cars until 
our appropriation for the nest fiscal year, which begins July 1 , 
19 kl>, passed and me can place our order for the necessary cars. 


The Conference reeomnends approval of the attached 
0 :onrunic>ytion addressed to the Chief of the ' Federal Property 
Utilisation Branch' of the Procurement Division * 


The Conference also recommends approval of the attached 
fore communication to all SACs requesting certain information so 
to the number of automobiles presently assigned to each particular 
division which necessarily mill have to be replaced after the 
beginning of the next fiscal year* Should the Director approve the ^ 


rcconncndation, the at 
forward immediately* 
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The Executive Conference* consisting of Sonera* 

E* £» Ton:.:, j-icero* Curpiea* Ihmford* llcndcn, Carson* Goff ay, 

Quinn Tann*. J/iohols ahd-Glavin * ccnsidered the sug g e s ted f poster*, 
attached hereto* prepared for the purpose of discouraging area sc, 
slot leaves, 


The Conferences with 'bhe exception of Hr* G levin* feels 
that it could be undesirable to approve the distribution of such 
a poster at this tine since the wrong interpretation night be nut 
on it by persons who are looking for co.-e thing to coup Jain about* 
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tmPexecotive conrKREBCE 

^Investigation of Crimes committed 
•• by Military personnel 

The Executive Conference, attended by Messrs* 

Tolson, E. 4. Tamm, Acers, Since 9 Coffey, 

Carson*, Gurnea, Ladd , and Rosen , recommended that the 
attached Rurewi-Dulletin with reference to the investiga- 
tion of crimes committed by military personnel outlining 
the policy of the Department inwepurtmental Circular 
§3785, be disseminated to t he field . 

' v \ Briefly* this Departmental Circular outlines the 

ocedurc which the U. S . Attorneys are to follow,- and m 
substance places the discretion with reference to prosecution 
of military personnel in the hands of the ff* , &+ A ttorneys* 

It is also pointed out that it is no longer necessary 
for the Bureau to obtain written releases 'providing for the 
civil prosecution of military offenders from their superiors. 
This is a matter which should be handled by the office of the 
U . S. Attorney . 
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May 30, 2944 


The Executive Conference consisting of Messrs* Rosen, 
Munford, Rendon, Coffey , Quinn lamp,., Glavin and lliehols con- 
sidered the suggestion of SAC Brown to the effect that the 
Bureau prepare new.f’adi.o scripts emphasising the general in- 
vestigative jurisdiction of the Bureau, designing the radio ; 

seripta to familiarise the public with the necessary elements 
of each violation*. 

The Conference was unanimous in recommending against 
any such program at this time inasmuch as our work at the pfesent 
time is primarily connected with the war effort , coupled with 
the fact that from tine to time we are putting out scripts dealing 
with investigative casesj but there should not be any exploitation 
of cur general investigative worh inasmuch as it would detract 
from cur war activities* 
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The Executives* Conference considered tho information 
furnished by the Cincinnati office, that Captain John |U McMoon, *Ir*, 
of the fifth Service Command* desired to appear b&forggr ffDi law,! 

§nf or somoni’. een£&r en.coS . in tfeo Stats, -of $©atp<$!y> &* order to e^Xcin 
fioiTpoXicQ offlHSa cad obtain tb^a^eSt“^““feeo f og t tis apj^0Miay_ 
sion of a deserter * o ' ~ ~~ 

ItEC0KMI2*MTIQMf The Executives* Conference rainnimously 
rocoimasnded that the Special Agent in Charge at Lomovillo- bs instructed (' 
that, in the event a speofol revest in resolved fro® Captain MoKeon for ' I. 
permission to appear befog© 5&v? caforoe&oat eohfereneos in Rontnofey* ho **befcX|h 
be informed that the Specie! Agent in Charge will be glad to submit any { 
foots or explanations to the 3 £% enforcement officers, and that there sill bq 
no necessity for Captain MeKeon personally to appear’ on tho progrAS* 

If approved, the letter v ; Moh has been prepared for the Special 
Agent in. Charge at. Louisville chotild be forwarded* 

Thpse- present wares Messrs., To! son, Slavin*. Tracy,, Quinn Torn*. 

E. A* Tamm,, Cargon,., iiehole, ieer% Hendon* I*adG* Curaoa* Koson and Hinca* ■ ' 


\i 


Tolaon . , 

E.. A . T,amm_ 
Clegg .. . 

Coif e y, 

G1 a-vi-n ._ 

Ladd 


Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr . 

Mr. Nichols 

Mr . Rosen 

Mt. Tracy 

Mr. Acer-s 

Mr. Carson_ 

Mr. Harbo . 

Mr . He nd 0 n 
Mr . Mumf- o r d 

Mr. Starke 

Mr. Quinn Tamm 

Mr. Nease 

Mi-ss Gandy 



ocMr Mr. 
— Mr* 


Toicon. 

Clegg 


Respectfully, 

FOR THE C0H,fI2tEdGS 

^-SCOR'D® 13 
Clyde foleoa* 

Ghairaan 


W* R* Glevitt, 
Secretary 



MAY SI 1944 






1 


(Sir' 




ALL IffPO^MATIOR CONTAINED 
HSRElNJgdJNSltASSItlED 






rv; . i,.:. ci-:: 
i n 


d n/h'j 
>j /'■'•*' / 


{ij 


*3 U/fti C f C t? > &i> 4 -vi? 

vi'Jt i/// * i>+£j%0 &%{zX- ** 

Jja Tori; + Ik ; y r<?7f; 


.v j 

*. 4* >I^4»W ^ 


CoV \*'. 


* r 


presents £' Qlrm $ 17, .!« 20 :. I 5 

^ »- f ^ *a * W f? "-I Z*' At'M , ? -T? V* f *. t *? 

-**' ;•» <► 


j v *.« / tj* 


Cor sea, Kurncc^ Ladd, ami Haven* 


’Utc 


Lr.ejlmjca naggcerbes Ahzi the Dtiram i ccuc^erf cdt.c _ 
U>lleA-4&e. describing inter :'H ing Sursau cases in vhicll ac~ 
coantinn r;er involved, setting forth the net teds used bp the 
cc count cni In cetabZiahin-c hie conn. ' -"'* ~ 


:ould carve 


„• i C j -.v >:< Cf-e an izberts 


i ieG»:: r -‘;::::exCf; Cnfavor&bZc - Ml pertinent accounting setters in** 
valving accounting principle!, , procedures ? recent dec i oicna s and ■ 
nodus opemndi , arc brought to the attention of the accountants in 

<*' . ^ » •- * _ .. . « * f .JT., *7 .r-v « /» »A «?jTi 


1 -pi once advised by l iter. 


an ?S^s.iaT?05'i OOfimiilSS 
Hr&Rsm i^&iGLA-agiTiifi 


iltiw ecifullg, 

I dr the Conference 


Mr. To.l.son 

H-r.'E. A. Tamm. 

Mr. Cls.gg 

Mr. Cot toy 

Mr . Glavin 

Mr. Ladd 


Mr . NTchbTs 

Mr. RQBan_; 

M-r. Tracy 

Mr, Gar-son 

Mr . Hsndou 

Mr. McGuire __ 
Mr. Murat ord 
Mr . H-arbo 


■7V 


Pr. 


AvL • 
Cler >ff 




p 


Mr . Quinn Tamm 

Mr. N-aase 

Mi sb Gandy 


70 Mr 1344 


O'J.’/u 7 702-'- i>7:. 

CO i 


-■ 4 I , v '-2 even. 
*. : CTi vert' 

-ay 


#° «v^ v I 

v . <tV i 


ef 




0 






k 

\ 


/O. 


. , IU 

V 

i , " ’ 


^4t 4** t, ^ 

v ' *-r 

o v ■» * 

a t:.- 


pR' r.w o- 


,«?- » S'. 


* ^ ^ 


* 







May 3-944 


srb msrm os 


-v 


kst> 


fhs Srscui if a 0i‘«ferer*c% eet^lntisg of So^nrs* E* &* 
Qi». vln s Coffey, ftiehofe* 'Culm Tern, Since* Cnrsoa,. 


15?* /u »« isfcassd or mo sangae fagajsmft is«3t&<ai tt?»t ta© rc&ai&ro*# iatfe 
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In fife* Tm cseisst of. ft&bag; sjlc© roved wau&l to inco»cc^;osifeX* 

Sf you »p raw* there id iittected c letter thrhhtf^ Cr* Gratx& for 
■acting ihfe ra^eition* 
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For the Conference 
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Employees /mm r P. • Lefholz 

Stenographer 

Honolulu 


• Tenbera present; /-'essrs * £. A* Tarim# Curnea# 

V Coffey# Hendon# Tracy# leers# Posen# hi chols# Ladd and 

Clavin# 

: Employee suggests! The Bureau in the future 

in preparing communications forf-air nail utilise thin-white 
i letterhead and second sheets rather "than the regular 

' standard weight letterhead and second sheets* She points 

out that there will be a considerable saving in air nail 
; 1 expense if this procedure is followed » 

' The Conference is heartily in accord with the 

suggestion submitted by Hiss Lefhols and recommends its 
' adoption * 

I; 

{ Should the Director approve the Conference 

1 recommendation# there is attached hereto a co r.riun i cation 

* addressed to Hiss Lefholz thanhing her for her suggestion 

■ and in addition thereto a bulletin to all employees con- 

r earning this particular natter * 

f ■ Respectfully submitted# 
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Hay, 30 s 1944 


The Executive Conference consisting of Havers* Rosen t 
Hunford } Rendon^ Coffey 3 Quinn Tamm, G-lavin and Nichole con- 
sidered the request of the New TorX Office for a colored copy 
of the Bureau t seal ^ to he hung in Hr* Conroy 1 s office and two 
additional copies if available , 

The Conference was unanimous in recommending that no 
departure be- made from our present procedure of not furnishing 
colored seals to the various field offices inasmuch as it 
requires approximately a day to prepare each seal • 
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Respectfully , 

For the Conference 


Clyde Tolson , Chairman 


N , . R-, Q-lavin, Secretary 
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Is cade* ■ • .-,, y^’, 

BosacotfullS^ ' 
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ALL I-SFORMATIOir X>KTA1NE0 
HERE I p-f&limLAS ZX£l FR f y 

3 p-yoyj / 


Ladd, Gurnea , Accra, hi chain, csffey $ uar&nn, + racy ana w.cym, 


Employee suggests! ' That m n&$miltn& Mature 
prepared, instead of the present symbols which are moat dtfftcu. 


o/ ayn&ol. 

;/r. £2auin adyisftf th<? Cen/erenc® that th ?: a coriid &e 
d»n® yery easily and would undoubtedly safe® it more easy to spa 
the changes on the mailing' lists if they were prepared in this^ 
manner , ' , , -y’ t ' 

Subject to the Director's approval, the appropriate 
changes will . be made* . 

Memeotfully subm ittid? 

■ ■ PGM TME ■CONPEMPNOP, 


3 <o / S 

ALL lfef'GRf4A , f IClKcSNTAllTOD 
HERE m^J^A SS mEb^ 
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Clyde- T&lem; Chatman 


tim g . Secretary 
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EXECUTIVE COHFEBEECS 


Suggestion Ho* 33 

Employee? Special 'Agent Curtis C* Lynun, 

San Antonio 


Members present t Tele on t 
Since. Acers* Tracy, burned, Md< 


is. A. Tam , Cam on, Coffey, 
Clavin. and Bo sen* 


Employee eugg ftofoT T^afr Zf0€lbn~Xl (a 
Eult to and Begulati one J Section l, Wick sets forth' the policy in 
rerard to cl os in g~a "cas e by memorandum ‘.rather than by investigative 
reports in various types of cases, bo extended to certain additional 
classifications* 


For your convenience, the rule in Section 11(a) of the 
Manual of Eul.es and Regulati one its as follows? 

(l) Reports covering all investigations conducted by employees 

shall be promptly submitted on the prescribed form ‘except in the 
following types of cases? 

a. Bureau applicant cages when a teletype summary is sub- 
mitted by all field offices went of the msslssippt 
River and a memorandum submitted by field offices east 
of the Mississippi River* 

b* Rational Police Academy applicant investigations, when 
, a teletype summary or a letter may be submitted*. /? 

c. In the types of cases set forth in subsection (d), a 

1,0 “ brief memorandum for the appropriate file is prepared 

a. T«mm_ ' an £ n& copy is submitted to the Bureau providing all j 

•zb 2. of the following circumstances exist and the tnvesti- , j 

tt»y gotten is conducted by a Special Agent? j 

ftvin j 

dd j. then the investigation mould have been included in 

ch 0 i>i an initial opening and closing investigative report* j 

RECORDED 

*cy 3* Where no process ms issued* f 


|r. Cur ton 


(r . Qui nn Tamm 



INDEXED jM eS Jl 

(. Where the inquiry did not originate of 
a request from the Bureau or from another govern- 
mental agency in the field direct to the field office * 

Where the information developed mas negative and 
I- no special reason exists for advising the Bureau* 

ALL IWFOfWATlOK COITCAINEB^^S^ fj? 1/ 

UNCLASSIFIED .,/ . , 


t*. 




' V 


ifoaopondua for the ' Director 


d, all of the circumstances act forth In out- 

section (e) exist, a brief memorandum for the file mall 
be prepared and no tnmobtg&ttm report chall be written 
tn the foil owing typco of mom* 

4 ffatienal Pi reams Act - '* •* 

^.7 Kidnaping 

8 Migratory Bird Act 

9 ■ Extortion ' 

18 Theft f ran Interstate Shipment - 
PS Selective Service, excepting mmcimtiom 
- objectors $ irregularity Of hoard member^ 
bribery' of Selective Service off icicle or 
attempted bribery thereof '$ counseling, aiding 
or abetting evasion of the Selective Training 
and 'Service Act of 1940$ recalcitrant industry 
cases: and cases in which a wilful intent ■is 
present to violate the Selective... f mining and 
Service Act* (See Section ISO Kbit anal Defense _ ^ 
Manual*} 

31 White Slave 'Traffic Act . 

4B Deserters '■ 

43 Illegal tearing of the Uniform 
45 Crimen on the Sigh Seas 
47 Impersonation 
85 Espionage 

m Unlawful flight to Avoid Pros mutton 
ICO Internal Security - Security Matte£o. 

Internal Security - Denaturalisation Proccodingo 
10$ national Cattle ThcfMbt ■ 

$ m The aomorandum prepared for the appropriate file as 
provided in subsections (c) and (dj shall reflect the 
following t 

1* Kaaes and addresses of persons interviewed* 

HU ■ Brief synopsis of the facts developed, couched in 
the most concise manner the circumstances will 
permit* 

3* The opinion of the United States Attorney cfhen an 
opinion is given* In such instances a copy of the 
memorandum shall be furnished to the United States 
"Attorney* 

nrco^nmuMli 

\ 

At the present time certain classifications of cases can 
ba closed by nenorandum if the provisions of Section llioy, Manual 


O 'sJ 


Memorandum for the Director 


U Cn J ar ' ff Csn P n ^ »***• tyon the basis of the 

foliartnr U«+Jl' H' ! }t »«?/»« «w««rftfd that «ft* *rt«rnijfo» to the 
foiiowing-l toted clc reifications be approved}* 

10 Bed Cross matters 
IS Bar cot ice 
2$ Censorship matiero 
88 copyri f,hte 

54 Customs laws and Smuggling 

55 Counterfeiting 

75 Bondsmen and Sureties 

IDA nillTiJit* % G&vc / nr l cni: Transportation Bequests 
104 Servicemen s Dependents Allowance Act of 2948 

I** ****** The following members proemt recommend that the mmestim 
/ t& i t Qluae the additional violations indicated (M?ovet 

|| reasons? U ° n * TrQcy * Co ^ e ^» ^nce, and Acer*, /or the following 

»nd l;,JtltV/LT^ c k^L: HaI nm! ’" of r ^ Tts **•»”* 

05 the provisions of the manual are complied 
Bureau* 16 ™ *** R ° n<ffld S or sending this material’ in to the 

.: »s e “ 6nUt " <1 *• f**v» 0 «**»*» 

f am °: rc fPP &8C d te the present Bureau rule and 

Vi* O pposed on. that basis to any extension to the additional 

' anTlioin^rV^l h/Vv 0 */- A * Slaving -Ladd, Carson, Surnm, 

i ana Boson, for the following reason at 

in A m » 41?!? n ClieV ti M **B investigation l*? Justified 
in. the field * a report should be prepared and a copy or that 
report should 5o transmitted to the Bureau, ■ rV I 

+ n 414° 4 °4t * h * Bureau should be the central rnposi* 
tory for all information obtained by the various field offices, 

\ and P i f eZtinS SJ*» { 77 "/^?*^ t6mr<i <Stfc entmlimiian, 

\ loLlLtVt' I? t*J U r0su ^ {, l ih * fiel* offices being in 

\ at 0 th?8cat°of n ccvcrnnont? na * V ** * Vernation than is available 

\ \ Bcapectfully, 

\v for the Conference 

y' 1 Clyde Tol&on 

* Chairman • 

** >/*» jtlaSti Ti 

cc » ur* ’ioicon fir* **+/-,*„ / 
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TU3 DIRECTOR 
' l : EXECUTIVE CONFERENCE 


Hay S6 3 2944 


The Executive Conference consisting of Messrs, 3, A, 
Tcmn s Slav in, Quinn Tama, Coffey 3 Carson 3 Hendon s Mumford } 
Curnea, Ladd 3 Tracy, Hince and Nichols considered an observation 
made by Ur, Nichols as follows : 




Duri ngihe^ pecerJt conference of. SAG's. a question was. 
raised onf^ne~'handling T off! ong distance tel epho n c^call a . One 
Agent in Charge stated tU&t calls would be put in for an Assistant 
Director 3 that every now and then they would get the Assistant ' ’~ v ’ 
Director's office on the phone, the Assistant Director would not 
be ava ilable 3 _ and there wpuld^be^ajwait,. 


Ur* Nichols pointed out that at the present tine the 
following procedure is followed by the Communications Section 
in handlin g such cal ls t. 

When an Agent in Charge calls in. and desires to speak 
to an Assistant Director the Communications Section calls the 
Assistant Director* s secretary. The secretary advises whether 
or not the Assistant. Director is in 3 after which the Agent in 
Charge is put on the wire* The situation does occur quite fre 
quently where in the interim the Assistant Director will get a 
call on the busser or will receive another long distance call 
or a local call and might have to keep the SAC waiting for a 
short period of time,. Th e on ly possible way to avoid this would 
be for the , Bureau- operator to* get t"he~A&sTsfaht 'Di7^ectv7^n‘fbh &- — • 
phone and hold him on the phone while the call is being com - 
pi eied • 


The Conference unanimously recommended no change in 
our present procedure. 


7^ 3 

ALL INFORMATION CONTAINED 
HEREIJ13 UNCLASSIFIED, 
DATE 


Mr-. Tolson 

Mr. E. A. Taram_ 

Mr. ciegg “ 

Mr. Coffe y 

Mr. Glavin_ 

Mr. Lad d 
Mr. Nichols - ' 
Mr.. Rosen. ; 

< Mr. Tracy 

Mr. Mohr,/ 

Mr. Carson 

it. .Hendon^ ^ 

Mr., itmford ~ ; 
Mr. Jenes^. 
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Respectfully 3 . 

For the Conference 


Clyde T§lson, Chairman 
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coormsuas 

Suggestion QX&& 
fnpleyaes Louis j * Turley? Jr* 
Special 4 pc-nt . . 

Tan forf 


Toni 


tiers present? facers* T>‘lson? Lehrs? fuinn >f$rr*y 
T* J* Tem? nosm. Surma? Tendon? Tina#? Trac>J? UicUolc? l»dd? 
Care on an> } flavin* 

Dmlayec summit: That in vie:? of 'thd war. emr-jency 

lUanal ardorobile speed Unit of -thirty-five riles par 


and vliO ir w **WM ** «w w— ^ - - — - K ~ , 

hour? the Mroazt rule rcMnp it necessary for en mp louse vo 
znhr.it leave slips far tine utilised in excess of train nine - 
traveling &n transfer between offt-cso? he notified •teec.ned 
ct the present tiro? ii in physically irpoezibZc to oorpeie hy 
Quioroh ilc in i't train schedules* 

Tor the .Director* $ irtformticn ? the Sure aU If a printaine e> 
a policy uhich tsMceordanoe uiiti f$rp troll sr tcwsral a-caci one? 
that rf-rn an srployec on transfer utilizes hi a :per$on$Uy onnea 
cuionobilo? he is charged for anmicaVdcpmc for the tire -in memo 
of transportation by regular fire t tyros railroad facilities* _ 
Fwrlaif in hi$ auggasii on f cola /that since the has seen a nevional 
cut dao/ti on speed Unite? the bureau should ne&ify tee pr-r-evy; 
rule * - . 

2u€TlS! TUDATIOTt The ilenf armed racmienticitdon in ■ vn ~ 
favorable since the utilisation of a personally emeu auimehilc 
1r< the err: Joyce in question is for hitf par^nal convenience on a m 
should be tshur jed with leave in area s of the tin-aft no rid ■” r ** 
htr to travel to his new office of cariynrmnt by fires class 
railroad iranenoriaiions 


:a 


' Should the Director a ; 
Hon to .'>» furl-ay in attached* 


rove? the appropriate cur* "»fw* 

Tc specify tll:f su-brri tied? 

T’f»n &f ? • a -;r;s •>:- y,j r ' 
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Mr, To-Ison ]____ 
Mr. E. A., Tamm_ 

Mr. Clegg 

Mr. Coffey 

Mr,. Glavin 

Mr. Ladd 

Mr. Nichols 

Mr . Rosen 

Mr. Tracy 

Mr . Cars on , 

Mr . Hendon _____ 
Mr . McGui re _____ 

Mr . Miim’f ord 

Mr . Ha rbo .. 

Mr . Quinn Tamm _ 
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THE EXECUTIVE COWCPtBCE ; 


the Bmmtim. Confer cm 0,9 oomisttng e$ 

E, A* T<mm M Gurnee,? Coffey* Rendon? fmm- 
Biohole* Ladd aM Clmin? considered Suggest ton f/9/ed£>~ 
nittcd by 3 AC MsFarltn that the field off torn be Gllomd 
to delete fron domed file motion thick wimogrophemv* 
porta which heretofore were sent to «$1J 4iPta*dnM WfWi 
Jorinformtion purposes only, if mah reports hme mt 
been indexed except for the title m4 hemes m per 
to that particular field office* 


MX nmbem &, 
mttor md were opposed 
Belton and Ueughtm, 


0 / the me e&nfercnm voted 
dwtth the, emeptim- of Mm 


The Conference feels tkdt the work invo 
the stripping of those files, of such m$mmgrm>hed_ 
would far mmced the mltfe- obtained* and it me p 
out that it muM ' be memmry t& ham- emh ipSiSfi 
reports returned to Washington for final diCpccM 

The Confer mm . mmtmml y^pppomd this 

M&spmtfullg .siitei tt 

■vrtwA/faowisiD m emeames 

HERE INXS 15NCLAS S I £1 ED <,/ 

Clyde teXom# Chain 


CC: Mr* Tolmn 
Mr, Clegg ' 


17* Mm Clast n? Me&r&t 
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TFS p? RECTOR 

^TS^KISCOTIVl^eWFEREXCE 
Sugges ts on No l 41 

Employee's ^Spe cial Agent 0) Adrian l* Ueyer 
St* Paul, Minnesota 


AU/b w 
5/26/44 


Members presents E. A. Tamm, Coffey, Clavin, Ladd, 

Nichols, Tracy & Gurnm, Hendon, Carson} Quinn Tamm , Acers, 

Hi nee, Uumfo rd, and Boson* 

' Employee suggest si That arrangements be made, principally 

with national banks, whereby, o provision would be included in the 
■ contract between the owner of a .jMafsty deposit bos and the bank * 
authorising the bank to allow ^erBT^cTess~to~t'Ke 'safety deposit 
box* This phraseology would necessarily have to be included in the 
contract between the owner of the safety .deposit bos and the bank * 

BEUOMMENpATIOffi Unfavorable ~ tyytously the Bureau could 
not afford to call upon the Comptroller of the Currency to arrange 
with national banks to have such a clause .included in the leases* 


Employee advised by letter • 


^32^/3 

ALL IlfFORftATION CONTAINED 
HEREIN LSUNCLASSIPIEP • , 


Respectful! y, 

Per the Conference 


Clyde Telson 
Cha £ man f 
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THE ' EXECUTIVE COUFELEECE 


Sugg. J93 
Employ gg: 


‘ , Jim *: 


,i „ m 


Murphy 


Apodal Agent in Charge 
Bichnond 


Fay 2k* 19hk 


^3^ /3 

&l ItimUlATlOti CONtMDED 
BE&SIIt SS ®$J^SSXflES . u 


<JL^ 


Earth or s present* ■ Fessrs* Em Am Farm* Curnea * Coffey* 
Hendon* Tracy* Attars, Bo sen* irichols* Ladd and Olawin* 

Tails attending the EEC Conference , SAC Furphy suggested 
that the Bureau authorise the disposition bjFgealed bean head ■* 
lights which were originally secured for blackout purposes in the 
f’i 'id and arc non retained for sorts possible purpose* The ad- 
vantages of disposing the sealed bean headlights are as follows: 


1*. 

It is a very 
ever be used* 

2* 

•They take up 

3« 

There may be 

U 

He would be j 
of then. 

All 

the' mentors t 


All the‘ mentors of the CAC Conference * with the exception 
of Fosaro* Hood# Vonnclley and Echeidt* voted far this suggestion . 

For the Director 1 s information* the sealed bean head*' 
lights, the subject of Furphy* s suggestion* were those that were 
painted for blackout purposes innediatcly after the declaration 
of war* Cone of the offices * up to the present tine * have re- , , 

c laired these sealed bean headlights by the renoual of the paint . f’ 
that heretofore had been placed on then*. It is felt that since ~ 
these sealed bean headlights, coot approximately -jl*10 each* they 
should not be disposed of but should be reclaimed by the removal 
of the paint that night be on then , Further* that each Epncial 
Argent in Charge should assume the authority of having sufficient 
emergency equipment on hand to enable his office to properly 
operate if there is a recurrence of an acute emergency which 

^existed immediately after the declaration of war* , 

— . : RECORDED 

— _ Cuhjoct to the Fi rector’s approval* there i-s attached 

-hereto an appropriate o o nrz*e icat i on to the Field concerning this 
Matter* ' , 


IS*. E. A, Taira 

is*. Clegg 

Mr. Coffey, 

Mr, ciavir. . 

\l: noiki — hereto an 
g; §££• matter* 

yp r ’ ^h r 
}'T. ywzoT i" 

Ft. Herro n 
’•Sr. ^tsafor fl 

S: Sh m-pC - Hr* 1 

Ft, :;ease ’ 2f»t O 
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respectfully submitted* 
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Clyde Tolson A* A 

Chni, rr<nn /&*/»•*• 
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The Executives Conference, with Messrs. E, A. Tans, Gurnea, 

Q, Tar% Coffey, Carson, Nichols, Ladd, Tracy, Boadon, Hince, Rosen,. 

Aeers, Glavin and Branford in 'attendance, today considered a 

suggestion received from Special Agent william. B. Cole of the 

Cleveland Field Bivision. Agent Cole pointed out that pursuant to 

the provisions in the^ational Bef ense l^ual-Xleads are now set out 

for the Charlotte SielaDivision to check the records of the Adjutant General’s 

Office at^igh Point, North. Carolina, whenever the military history is desired 

concerning any former member Of the Army, whereas he has learned that many 

states maintain official records of all persons from that particular state 

who have served in the armed forces. He therefore suggested that this matter 

he called to the attention of the various Field Divisions so that they may 

utilize those sources where maintained rather than, directing loads to Charlotte. 

This matter was checked with hie Military Intelligence Division,, 
where it was learned that although some states do maintain records of its 
citizens who have Served in the armed forces, those records are not recognized 
hy the Army as official^ that, therefore, the only official records Which can 
be depended upon for accuracy and completeness, are those maintained by the Y/sr 
Department at High Foint, North Carolina. 


/ 


in view of the lack of uniformity .among the various states in keeping 
records of the type described above and in view of the unofficial and undoubtedly y— ** 
the unreliable nature of those that are maintained, ft was the unanimous opinion 
of the Executives Conference that the Bureau Continue to utilize the best source 
available and that no action be taken upon the suggestion submitted. 

If you concur with the Conference, there is attached for your approval 
a letter acknowleding Special Agent 'william H. Cole’s, suggestion. 


Respectfully. 
For the ' 
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be nemittod closed bWkieps* it u&o pcttrseQ 

that xr„ ffros# 'SeiephmieaXXy udt}i&c& that 
at the present tine, tmjgimed files* erg ravicvmd ef the tire 
a file is Glased end no: further myim is rode by, S-Upcruieorc? ■ 
that? frankly? a touch better reuicn emild be uadis if the eupemimre 
uero perr.i tied to rmieu met oiesad files vthen they can a in <m 
regular tt ckl era* 
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Tbxccaiivm Com-\ii‘Z-j.co 


StiSgojation- f£6 s fey 
$Sd J* 1* Starhe* of the 
Providoneo Office* rfe ' 
PMIiS IHFOBlfigi! CM 


Hay 24 ? 1944 




Hi® I&ccabivefe Conference* on- fey 23 # 1944? attaaded fey Messrs « 


SAC Starhe of the Providence Office* 


fey . 


bn^qyee Suggests tfe&t m ^eesrtdasaa- the preheat sale reraising theirsfcesftics* . ’ 
xifelrat informant cords after tho plant ioforKaata; are 4isCeBt|yiie& J » sad that 


the field fee ? 


to destroy thes© cards. 


It ms pointed oat to the Coafereaje® that £4© 'Star!:© had .Eedo. ho , - ' .;/ 
distinction fdth ref areas® to the syabol cards and the'’ feJ-phahstiaol ir&c-ic 'cards*, : 7’; 
tfe©’ Ceafereafee pas ©<h&feed that dace as ^sa>ol has fc©6» gtetm » pl&sxt infozas^fcj ’" , '•'• 
if his card is destroyed love n. though. the iasfpiassit is disso»tlaa®d| it tasnli? fee 
impossible at a later date to reviair say of the reports in cesretsiioa sitit the 77 
use of that SSsfossS^t^ SrasnUofe as no- ihferjaatitn udnphf fed nrnilshl© as- to the ■/*:■ ' ■ 
identity of the ihfercaat if ths- import merely shame# , 10 ff $ um that*. '■•’<■ 

therefor®^ ifeo symbol cards, mold have to fee retolneds even though the infferrantp *. 
r.-ere discehtiaaed* , . 

It osq. -ale© pointed eat to the Cosi‘ore;so%. in eomnssbion. with th© • • 
alphabetical indcst c©rda ? that rhea da isforESht is, dipeoatiarac'i the card chouXtt- . , 
fee Stamped Or imrhcd is s&z&’r , ay e £f geontirued 13 * and tho datd 2 and this card 
shofeid then fee transferred to a -.discontinned ^ostion of the file sajd filed 
alpfeafeoticaliy fey ra&%. hot fcro&en dfe®nt fey plants* It ms suggested fey lie® %ra®$ , - 
that at the time the file elerh pottos across the card H H scortiraed n * ho also / 
add a reference to tho fil© cad .social number of the scriorondon reflecting the ■. / ' 
reason for the dipcozitimarise of the services of this particular informant* in 
order that this infoyrafelcn night fee ovailefelo for ready rof&re-EOO* • * 

EZ-gOSdEimilOS - Hie OonfercnsQ t*es tirarinousiy in favor of retaining the symbol 
and nano -cords' of all informants nh e have been designated isitfe a ^eiaaseat eyrfeo^i - 
im&heyg ever though those infomaats ray later fee discontinued* She Conference , 
fterther in- fafor of inetraatisg i^o' field to nrito- across the fac« of thogr® 
cards "fisecntiimc'd - see file ' r -» serial . ,. Conference elco 

I?T. n ’rfi^^eoiS 3 eM 0 d that the r.am® Card of, a eoafideatial plant informant, the has not boon 
S®rfv — assigiod' -a permanent syabol runter fee destroyed vhen tliat. i^foSs&ant is diseontisued% 
^‘«= .fin asrsaifi - JipoKH ./>; ^ ^ - £/-, . • ’ 

?y'""’ la tha ovent ycu approve ''m© afetioa of the Conforenfee^- there ±® aiteched 

wZZJEroto a proposed feuliofin to the field* advising -of the action te^oa* V\ 


§tarke^— ee Mr. fasn 


cliii l 


Jj)y- v ^ 
mkp. 


.feespeotfaliyj 
-For tho Conffere2ife3 s 
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Th& Zsoeuttms Gt-ni'cr^noo, attended hy "roe re * 

*i. jftscn* Goffsy?. Flavin? Zaud* Moholxt, tfraeff, Guram, 
Hand on 9 Oarocng iuinn Tc;.^ *\ccro 9 FSnm 9 fzrkfvrd, <nv. 

Poso tip rcoopnondod that -the attached 3urcev?ttullcifin * _ 
nail ina the attention a/' iha field to -bite fullC^ing yfoia- 
ticna Lhloh arc* ztithtn' tmr jurisdictions ha tran-rrAttcir 

1. forcing CertifieeAr of Mschargo free, Military 
or Jfaval Crroicc or ‘trfnp Cu oh Forced Certificate* 

2. ~ r TQlooln icr-inp or Forcing Pavel, Filitenj or 
Official .Fees'*. 

j* ^Vnluvifnl hoc of Gertift cate t f*icmoo 9 or Incur* 
leaned hy the Bureau of farina Xnnp zetian. and navigation* 


/% 

MX IW'QPMit IOK mrSAtmB 

mmmif ajcus&iPS-EB * 


Tolson 

B. A, Tamm 
ciegg ffaoT-mt 

Co f f ey 


'r* Folscn 


\J \ 

* \ \\ 


\F~^ */ 1 

i! Kf- s’* 


f:esy-evtfully > 
for the Conference 


Cl y d A Faison 
Chat \rhaa , 


F. hi Gm sin 


iiticoimm 

& 

IXl'flXRt) /. /. 


i\)v\ 






AiKrt VCl 


qJ 


FUA FlFAGTQii 

to 

T 33 ^Z'X'C’mr/u coubahaagm 

huge* :, 9 h 

Fr. playact U, 0* Auran 
Jpecial Agent in Charge 
Can J atonic 


:c” 23 j. igkh 


Members prevent! Messrs* F* Am Tarr, s Gurnee, Coffey* 
Hendon, Tracy, Accra,. Haven, .lie hole, Aadd and Flavin, 

SAG Huran, while attending SAG Conference# suggested 
that Agent? uko reach the retirement age and are retired he- 
permitted, with the payment of the appropriate assessments, to 
remain members of theX&gents* Insurance Fund* All n&nbcrs of the 
GAG Conference, with tUe exception of Ilf* Suran , were against 
this suggestion*. 


UFCC.'H 'HHHATZQU : Unfavorable - It has been pointed out 

in numerous conference memoranda prior to this time that recognised 
insurance authorities are opposed to such a policy since if we 
were to include in -our Agents r Fund those who have retired, the 
aosessnent rate , in a short period of time, would exceed the 
benefits accruing from the Fund,* 

Be spent fully submitted, 
png mi) OOlIFFLUilOF 
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Secretary 
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Employee i X. F.» Boardman 
Special Agent in Charge 
Co attic 



Members pro cent; Messrs* Em X.. Tory., Gurnee, 
Coffey, Hendon, Tracy # Accra, tie sen, lliehola , Ladd and 
Slav in,* 

SAC Boardman , during his. attendance at the SAC 
Conference, suggested that each Special Agent in Charge 
be permitted to recommend to the Bureau the office hours 
which should be observed in his particular division* SAC 
Boardman explained that the Special Agent in Charge would 
consider the peculiar problems in his locality which would 
warrant having office hours different from the hours that 
night fya recognized to be desirable -in some other field 
division *. A number of advantages and disadvantages were 
sighted and all members of the Conference , with the ex- 
ception of Posers* Boardman , Conroy, McKee, Picper, viand? 
file ox and Banner , voted against this suggestion. 


The, Executive Conference is unanimously opposed 
to the adoption of this suggestion,, since then tie would 
have office hours at all hours in accordance with the whims 
and desires of the Special Agents in Charge or employees of 
various divisional offices and not in accordance with the 
needs of the service as a whole* 
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£AH:'Qg£ 


IHS DIRWCITQE 

The ifobeutlvos* Conference considered the question 
a&'- to whether a machine gun should he hoot la the pistol range 
fhr the FBI, Atinoxf for possible asd-"in connection with -tours. 

It v $ss pointed obi that there S4s been pc us# of ej fhosasm^ 
GubAtaachino jtun to- data* -it wad' also- pointed oat ; ckvttaS' is 
ino pocsiDiiity sqm tours which do not visit the Rustics 
Building To? on extended period of lias say' desire to observe 
the- Thompson submachine gun in action on the Amm range# The 
range is suitable for demonstrations with the Thompson submachine 
gun# The safekeeping facilities are i^pproidaatoly the assas as in 
the Justice Building# 

MCOhgSU Bill OB .?. The following, members of the Conference, 
who. were present, wore in favor of maintaining a Thompson cubmaebihe 
gun -hatd an alternate gun. .in tb© Annex ranges Messrs * foieon, Tracy, 
Quinn Team, B* &-♦ l£»% Carson* Hiohols, Aeere, Hendon, Ladd, Qurnca 
and Hoses# Messrs*. Qiavln and ilince were opposed, on the grounds 
that- there is n^neeesei ty for tip maintenance of a machine gun .in the 
FBI range,. einc^firea^^n^bi^Saa would preferably he given in 
tho justice Builaini range* further, Messrs* Clofiri and Hines believe 
that two Thompson submachine guns, would ha unnecessarily tied up hr 
such eh arrangement* - 
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wg&mhusm fob ths nuacnw 

On May 20, 1944 * Hr# Coffey points out |o tbc %atouttveJLoR~ 

fereace .J fo&t as a regular part of the training offl ^baro torr toohn|ote,T4S 

Sh©y are from tin# to tie* e<mt over to Trsl 4 l kg^t^!^c^ to alt in 
and listen to selected loeiures in. the few^gents* 801100X0, to© In-Service 
Agents* Schools,,, end the .SPA School*, fto laetorsts »loctod, ' for^to# 
dost part, are laboratory lectures and lectures dealing with general 
Bureau policy and operations. 

It oun pointed out that the tine in assrly. iiere *h©» wonon toefeeisisne 
will h»ro reached this point df their training. Mr. Coffey inquired wfaot&er 
there ©as any "objection to toxin, tfl mmri tocbalelans a it la. on these lectures 

ns usual. *\ 

The majority of the Conference, coasistteg of $ee«re* A o*ncj»,,..- 2 / X. 
toms, Rosen, fcadd, Oumen, Bine©, Carson, Glavlii, sad Coffey, ram of to© 
opinion that thorn was no objection end that too training ^should proceed in 
tho sane manner with troaen ns with male .tecbj&olsaa. 

Mr. Tracy and 1 sir. Amr& objected. Mr* Tracy objected oft toe crowd 
that if these mam technicians* leave uo after toe war they »? go into toe 
writing field and write op the statement that during to\o. ear they were trained 
am Special Agents of the FBI* Mr* Acer®* objection ess based on tbs fact that 
mx crine cases ere discussed -at son© of these lecture© had it fttight be 
embarrassing to have vmm present. As to this latter Abjection, ijs .was- pointed 
out to Mr. Ac»r» that many of these «eoe» scientists nr* a solved tS sefc« 
examine tione of crises of a sox nature end ©Hi J&y ; .subsequently ^ testify 

on occasion concerning then and therefore no such eabarrabsaraat should result. 
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Sr* Martin of tfco laboratory bad proposed that* ktt mast 
reports sad letters. going to the field the nasee of persons end 
organic®- Clone ejipswiBg tbowJa B# e^pi ta2J.ssed «y Bolisros 
would be advantageous to persons re&«?$»if ett^^portii^ 

The Conference on May 25* 1944-* consisting of Messrs* & 
doors, Ctaruon, Coffey, Clevl% Onrac*, fiondon, Bid*®/ kMi& f 
ttlchois, $• $sm», Rosen, ami freey, *ne of the option that no 8] 
rule for «^gaeife«llgfttlan-j af yarns i n ooireMenasnee ebonia be 
effect in tl$ 'Moratory 'Wt ttet the ' preae^^gs^MOs®®^! 
should be .imiwraaliy obewved here, fh« Co»fer«ace felt that ts 
cork involved and the undesirability-^ ft different procedure 1 * 
followed in one section ore sufficient reasons ftfraot making «-»y 
in the present rule* . ••■•-'■ 

Respectfully, 

For tbs Cor>f®»»0© 


- ■ Clyde ffoleon, CbaArfisa 


M* R, Ql&irln, Secrets 
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The Txeeutiue Conference* cowiaiing of IXessrs* Maori* Glavin* 
Tracy* 4# Tam* Coffey* Carson* Uinee* Gurnee* Zadd* Men* and Averts, 
considered the suggestion of ci,G mthm that the action taken in abolish** 
ing the stamp used in the file rooms to record initial action taken by 
file room clerks be rescinded in order that some, semblance of file room 
control nay be exercised* 

For the Director* s information* the bureau some tine in 1043 
furnished field offices. uitfr a rubber stamp and required that it should 
be affixed to all incanttp^nail* The stamp bore the following legend* 

I s • 

}f Gmrohed**4 • #««>««« #*« 

3eri al iced* *•««*.»*«»• 
index e&m '*.****#'**•#•**#•# 

Filed* ******* m * * *.<*♦# * 

Dy requiring that clerks place their initials after each of these per** 
formancee* the purpose of the simp m& to fix the responsibility, for 
Searching* serialising* indexing and filing* <_/ 

** 4 • * 

At a regional conference in Chicago .attended by selected 4TM*s 
and selected Chief clerks* the suggestion that ike stamp be eliminated 
zms considered* Those favoring the climmtion of the stamp, pointed out 
that aerials are recharged so frequently that if my employee omits 
addim his initials after the word n Filed* n it would mi only be i -*► 

■ possible to fix the responsibility for the refiling* if it were misfiled* 
but also it would lead to the accusation of the wrong person* Those who 
ware in favor of retaining the simp pointed out that the stamp fixed 
responsibility; that responsibility is conducive to efficiency? that in 

1 ****** j* B * « »*■*=*« 4n Si*tni.r At f f «*&** fl P *fefci» tfhrtrun. *&rt rift 


section at the dgai of Government* At the Chicago conf erence* r.r* 
Aahcidt and Chief Clerks lunkcl and twain am Hr* Clegg recommended the 
elimination of the simp* reasra* grant Icy* Drayton and Glavin recaa- 
mended the stamp be continued* 

is. Tolson . Xn the zxeeuUvc Conference in 1043* Ur* Clegg favored the 

%l&Ffetmticn &f the stamp? all others were opposed end desired that the 
£• &tmp be retained* The Director favored zflr* Clengittvicvs that the. ... k ., 
mp he eliminated* Thin was done* ^ & %k 4 - %S£4 * t*/* 4 

subsequent to the simp*s disaonUnuanM*tmc Conroy fequented 
^tfMthorisaUon to use the simp in the Kw TOrk OfJimV *Thc' Executive 
iSSference reconsiddred the miter upon CAM .Conroy's request in October 

v-. \ 4k.vA& 


1043 ' m& rmomended me emeptien be md & and the^MlimMok of the 
etanp not be grated ' Conroy* 

curing the mot -recent SAC Confer eme$,_tk § folloteing udmntagOB- 
and diOadvantageO ueve cited rel&tioe to SAC lJ&tkan r e ouggeotwn tha« 
the use of the etmp he . rc~imti tuieis 


' 2* m ome Agent in Charge muM attempt to try to control 0 file 

£*. mit^iny other idea $a too dunh to- ho an dgc&f in charge* 

' 3* ■ It fixes reepomtMlity* • , . „ , At4 • 

4* It hac n peychclegtcal effect Ok the clerical employees* 

MOadmntagm.g 

» 

1 # . zt m&ct « rubber -aimp mo out of the Me* " , . . H 

g m . it tiokoo o poiiopmh out of the mg tM forcing- the clerical 

Q*. iJ^^eLld keep mtenial onto of the file indeed of putting 4$ in* 

4* Mermoed clerical mrk* , . . 

n m it nioht come the zsnmg crop! ogee to he M mm Mr error if •. 

notorial mre f moved ftm file -by emitter mploycc md incorrectly 
filed thermfioo* ike original, -employee thereby getting the mom* 

For tv* mthm :i 0 euggmiicn that the otemp h$ ra^inciiiuted , 
nerc imntyixfi ve &AG*cj' oppooed vcrc Meteors* UnirOiner one mhetdt*. 

• in the i&etmiive conference on My £0* 1&44* Moore* T-oloon* 

cluv-ta* froott* Coffey* Gorton*. Minoe^ 0irnoo* iodd and Mooen &6P& in , 

facer Of Mr* fteik&n T o suggestion. that the me of the c oOup be rc~ * 

opposed mre MWmro* S* A*. 'SOm am Astro $ pointed out 

that Ohio is %0i mother adnmtOtmMpe oim 'Vbkieh mould require 

additional 

the file* 

«. ♦*#*■. 



eerie! by another employee* nho replaces it Hivhout ini dialling* 
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TEE DIRECTOR 

0 

EXECUTIVE CONFERENCE 


May 25, 1944 


The Executive Conference, consisting of Messrs* E* A, 
Tamm, Acer s 3 Ro sen, Mumford, Hi nee 3 Rendon,, Tracy, Ladd, Carson, 
Coff ey , Quinn Tamm, Gunned and: Nichols considered the request 
of Miss See Merts to join the ^Volunteer Port Security Forces, ^ 
which has been recently organf-sed in Washington* 

This is an auxiliary to the Coast Guard, and the 
volunteers serve a minimum of 18 hours per week* The men wear 
regulation Coast Guard uniforms while on duty* The women wear 
the regulation uniform of the Spars while on active duty* 

The Executive Conference with the exception of Mr, 
Coffey felt that this was a matter over which the Bureau could 
not restrict its employees from Joining: since the work is car- 
ried on purely after working hours on a volunteer basis-. 


Mr* Coffey felt that our girl could take an oath to 
the Coast Guard and there might be a possibility that the Coast 
Guard would secure confidential inf ormation from the Bureau* 

The rest of the Conference felt that the Volunteer Port Security 
Forces had to do with guard duty and work down on the water 
front and, accordingly, there would be no possibility of this* 
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Respectfully , 

For the Conference 

Clyde Tolson, Chairman 

W* JR. Glavin, Secretary 
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T’ e 1 i&mwbivo Conference# eons i&ting of Measure* 2* JU P&kzj 
G urnee# Coffey # Mention# Tracy# /.cars# Mo Sen# Michels# Zedd and Glavin# 
considered a suggestion by BAM Beers that both copies of\lmy&. slips 
he rubber stepped with the signature of the BAG and initials ~can~ be ' 
placed’ beside th 


rdattp* 


This natter was brought up by BAB Bears at the BAG Confer^ 
eucc- and the following- members of the 'BAG Conference noted for the 
suggestions Bears# Mattel# Stain# Growl# Muhncl# PBicCco# Belmont# 
and Abbaticahto, 
suggest ion* 


The 


remainder of the BAG Conference opposed the 


The Confer once w as advised by Clavin that there is. abso*~ 
lately no' reason why both copies of leave slips, could not he rubber 
stamped* It would tt&va Certain of the wort -of the BAG in automatic 
sally signing his full name to such leave slips which would result 
in a considerable. saving of tine in the larger offices* The Conference 
recommends approval of this suggestion* - 


Should the Director approve tie 
appropriate nanucl changes will be made* 
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May 26, 1944 


THE DIRECTOR, 


Re: Automobiles for Bureau Offices 

at Lisbon, Portugal and Madrid, Spain 


The Executive Conference consisting of Messrs. E. A. Tamm,. 
Glavin, Ladd, Nichols, Coffey, 'Tracy> Quinn Tamm, Carson, Hendon,' 1 ' W. • 
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A^ril 15,. 1944 


SSBGESnmt SAC Pieper 

It is suggested that, if it is not already being done and I will 
qualify that Tilth the f3et. that the Bureau has given consideration to the 
problem possibly* immediate efforts be made to furnish to the field some visual 
type of instruction means for clerical employees and for' police conferences, 
in view of the fact that the trends today are towards visual and oral education* 
This is merely to supplement the speaker* , 

AmuTiSESa . 

1, he uould thus be maintaining our leadership in two fields of 
instruction. 


2. l.e may beat others to this type of instruction and maintain that 
leadership* ■ 

3*. Xt goes for uniformity in instruction* 

4. It enables the Bureau Supervisory staff to .give adequate and 
uniform instructions to the field and lav; enforcement, t 

5* Xt is progressive.. 
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1. Xt is mechanical . , i|a 

2* The influence Of the speaker is gone* 1 
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Slip ll&cutives* Coteorcno% eonj&atittg of raters* Bolton, E* A, 3c$Q» 
GXavi% Q. ?oa, Coffey* nioteXs* Hondos* ited, Hanford* Gtt me%. and Acorc, considered 
tte teultebiHtgr of emending m lactation to attend the f&Uctet teteeny to $&ss 
Sullivan:* Gteriff elect of Fade County, lUorida. For the Fteeeiorte irfoteaties*. dote, 
mtgenary adviced rr* Bichols* in the hhsouea of ike Pteactor and !kv folsm* that 
Gullivvsj iron the election for Sheriff of Bade Cavity by the .Greatest pXuroHtjr that ■ 
any candidate ted over ted la being elected Sheriff of that oteniy. Iipstgor«ofy advised 
that Stfdittea ted teea a traffic officer' for a sadter of ikw ate that kb is tstosaw* 
deelroue of attending the teticaal Aetemy so he can do a good. Job ??hcn ho tehee «W 
m Sheriff os Jamzozy X*> Izoaigoeery res eeeteetejy osderas to esc S&SHvaa nduittod 
to the ikttleteX Acteery fooling that it TOld giv<* ted© Connty.gi v catQr protection* 

•hr* Idchole pointed out to Ib&tgCtery that GhBivsn trccld not ho eligible- 1 
for ted Academy since ha la not in Xsvr -oaforaaent at the present tine* Hmtgmery 
stated ho noald have CelXivsn appointed cither to the Bland Eoach cr the ZSasl Police 
teparteont iteedtetegy for the pinpocc of rahisg hte eldgiblo to ntierd the Aesdesyv 


She Conference ra$ lamnteoacly of thd opinion that an invitation should 
not ho bonded ho SiOlivas pointing out that CnZHvan wold not have ham ©looted 
by sack a trido tesrgte by the- oitisote of Bade Comity ted they sot team or felt to ry 
ctivnigly that he tehld peroit the county to ten no it had in the past. It-onp. further 




' / 

If the ite?octor Ctecnrs, it in suggested that tsr* Hotels advise U\ dd- 
tentgoraory personally that tec coning sessions of the tetiotel Acadony are already 1 
fillod* honteonoiy t&IX he at the GaVoy-iiasa Hotel te I!ac? feck until Cqdseoday*. 

Bey 31}, ate at the Cteltim Hotel .in- tesMsgton fro© Bay 31 to dene 3*. 

Eoqpectfnlly* 

For the Conforc-nce „ / , , ,, , i 
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ito iSsceatoso* Conference* conaistinc of roeara* folgon* £', A. Iona* 
Claris*#. ^aira faan* Ooffoy# llchola* Hendon* J&sM# ::urford* {forrcc# cad Acorn* 
considered ar4 approved fee fdHairXnp depdlfconte to logs added to the aliorrato Hot 
for the neat ocooloa of fee rational &ea$cs$v AsgPca hioaa have bsc& rsooXvaO 
thceo doparfeonta- since the Hot for the Jitfy cession sas considered hy tfco Sascuttvoo* 
Ccaforaneo. 


Cojter# ridlfecan* Sheriff* a office - Jaaaa Hasen* Scanty rotoativo 
Don natpo# Cnliforiolaj Folicn Ispsrtnsat - r.otort c* o*Bricn* Chief of Foiled 
HontiaclXa* Florida# Foiled Bopastseai- ** Alfred Foster# Chief of Police 
. ITolxpw&a llchcny XntroX •*> Karold Cnlih* Xicuioiiant 

C fc&h% I&braolaa* Polica Baparfeont — Fairs' Groan# Captain 
ttah State lEghtay Patrol ** Pater Borens© £ 00 * Cnporini&ndont 
■£ds?% Cnliforala Dhorife. Office - Bey VU Andre®* Chief Deputy Sheriff 
rnxnrXlXc* fismacCoo# Police Fopartamt * Aosaph F* Ilarrlc# Potcctivo 
DalloviHc# Hlinoio# Police IJep^pfcsai « Herbert E. Chlcy* nontenant 
Iniloaapolic, Indiana* polices I^partaont «* Fennel Ltbo* Corporal 
Durban!:# Caliior.Xn# Felice Foparfeont ** BXaor 11* Adana# Chief of rolled 

If the director concurs* the above dopartnents till he added to the - / „ 
aXtormto Hat of those -d^partamta to ha extended invitatloso*. . . w '^ 
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WE DIRECTOR ' 

O 

THE EXECUTIVE CONFERENCE 


ALL Ii?POHKATXO^ COJlTAIH&D 

ftA?r ^ 


Members present: Messrs*. E* 4 * TatM$ Acers^ GurfiC'&j 

Mum/ o rd f Hendon, Car* on# Coffey, Qutftir tam $ - Nichols and Clavin* 

i it was pointed out id the Coherence that m effort had 

bteen nad# 4o mate with ths Public BuiJMtug® Aanin*^ 


tratten to furnish a number of emplpjm m lEid could be a oaigMd^M..^ 
theWdenttfi cation Division for the purpose 0/ cl egninaUlkle ^ 
. caA ettTci cetera dtwfp tA# 'ro^wiar «!«*»*% fares assigned ■ to 
tKoWenti/i cati on Division handling the regular char duties is 
not sufficient or authorized to clean insides of file cabinets* 

Advice was received from the Public' Buildings Admtni strati on officials 
that it would not be possible to /umiak such people to the Bureau 
even though salaries were paid .by the Bureau because of the acute 
shortage of suck help * 

| The Conference , therefore., rccpraiends that every effort 

be made by the Bureau to employ at least stsc .colored f&eh or ■ tsioiacJi 
toj be assigned to cleaning duties in the Identification Division* 
Should the Director approve# appropriate steps will be m ode to 
secure such personnel* 


r* 




CC: Mr rn To! son 
Mr « Clegg 
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Respect fully mhni tied, 
FOR TUB COBFE-miWE 


Clyde Tol&on# Chai mart 
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. TOE DIRECTOR 

to EXECUTIVE COimniXCB 

Suggestion No. 179 
Enployeet £ A Claude M. Combs 



mat so. 1944 


The Executive Conference, consisting of Messrs* E* A , rsst% 
Cla>vin 3 g, Tam , Ladd, Coffey, Nichols, Mime, Tracy, Carson,. Hendon, 
Muaford, gurnea, and Ac ere, considered the suggestion of SA Claude ff m 
Combs that coptee of axfm&ud^onpl &tnt mk^mrrmt be set forth in 
the Buraaudtlanuals* ' '\ /" x 

for the Director f $ tnfornattm. Agent combs points 'out that 
although the preparation of the removal of complaint an&fmrmnte is 
the responsibility of the U* S* Attorney and in soMe/pah'fCi -the U* <3# 
Commissioner that the forms do not appear in the h&n&pook^furn ished 
all 0* S* Commissioners and upon many occasions. 'Special -Agents ere 
required to prepare such removal complaints and warrants*' 

The Executive conference fell that since this is hot the 
Bureau's responsibility that ike forms should not be set forth in the 
Bureau Manuals * This information fa afforded Mm Agents during their 
training course. The Conference further felt that it would be un- 
desirable to suggest is the Department that the information, be set 
forth in the handbook furnished all V* S. comissi oners inasmuch as 
the responsibility for the preparation of removal complaints and 
warrants is specifically that of the U* 3 * Attorney* 

If the Director concurs s a letter has been prepared thanking 
Agent Combs for his suggestion* 


Respectfully, 
for the Conference 

BBOOBDED I . i/t 

INDEXED , >1 1 




Mr* Tolcon 
Mr* Clegg 


.Clyde To Ison 
Chairman 


W* R* C levin 
Secretary 
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THE DIRECTOR 
0 EXECUTIVE CONFERENCE 


May 31 j 1944 




The Executive Conference consisting of Messrs, Tolson, 

E • A* Tan m 3 Quinn. Tdmm 3 TraGy 3 Laddj/&osen 3 E endon, 01avin 3 
Carson and Nichols considered Mr*j@uinn Tamm's suggestion to the 
effect that all material in thejEtdentification Files he destroyed 
after the elapse of one yeai % 

Following this suggestion a survey was made of the 
material^ and according to Messrs * Tracy and Quinn. Tamm very 
little reference is node to the. material , For the most part 
material in the Identification Files consists of requests from 
police departments for fingerprints and other supplies 9 yellows 
of outgoing letters advicing no record in criminal cases (whenever 
there is a criminal record a note is made and a copy of the yellow 
filed with the jacket) 3 movements of pri soners 3 photographs of 
crininals 3 disposition sheets and other material* 

To be specific } the following is a brief summary of 
the contents of the file of Fayetteville 3 Tennessee Police Depart - 
nant 3 which contains the following documents t a number Of out- 
going letters advising no record of criminals 3 a wire advising 
of the identification of latent fingerprint s 3 a request for 
fingerprint cards 3 a return of duplicate fingerprint s 3 a request 
for penalty envelopes and. National Defense cards 3 copies of 
criminal record 3 a letter requesting the return of individual 
fingerprints 3 a letter transmitting photographs and fingerprints 
of criminals 3 a telegram expressing regret agPnot furnishing 
identifying criminal data ^ a telegram adufmng of the identity 
of a criminal, , 


& 


a a-jc > 


Xy , w T 

There arc attached hereto several files picf-:^'“at^fmdo^t’, 


The Conference unanimously recommended that'* dll i r m4%¥ial 
in the Identification Files be destroyed after the elapse of one 
year with the exception of files of foreign sources and other 
federal agencies * This will free approximately £30 file cabinets. 


Mr. Tolson 

Mr. E. A. Tairm 
Mr. Clegg_ 


Mr, Nichols stated that to secure authority to destroy 

i*: llilZEV^ch material it is necessary for the Department first to take 
£• ff mls thr e matter up with the archivist* An inspection is made of the 
Ro^t i 'M aterial . and then he makes a report to the Senate Committee on 
»■: YM ttfwe l ess Papers, who in resolution authorise the destruction of the 

Mr. Carson_ - - ~ 


Mr. Hendo n ./ 


Mr. Mun5for<i_ 
Mr. Jor.es 


tries. 


Mr. ftuim Ta.-nm 

Mr.. Mease 

Miss Gandy 









Memorandum for the Director 


jf approved, a Memorandum, is attached to Hr, Gannon * 

Respectfully, 

For the Conference 



'-^cc - Hr, To Ison 
Hr* Clegg 


Clyde Tolson, Chairman 
if. R, Slav in, Secretary 
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At the present tine ell investigations relative to 
Communist natters as well os subversive acti vi ties Coaling 
with other natfonal i ty groups are filed imder%elaspifiea- 
ttm 10Qj . Mr, Curnca recommended that a new ciaeetf {cation !f. Cs t> 
to sat up for Communist natters which are opened in the ' 
future , So felt that this would relieve the Bureau and the 
field of the confusion now existing in view of the fact that all 
subversive activities arc grouped into the 100 elasoifi cation* 

After Conference discussion and study,, it was unanimously 
(\ recommended by Messrs* Jolson, Curnca, Mumford, Ladd, Hendon, Accra, 

V Michels, Coffey, Mince, Oar eon and traoy that dll Communist cases 
opened in the future be filed in the 100 classification, that this 
classification be limited solely to Communist natters and that after 
* Tuly 1, ZV44, no other types of subversive activities be given the 
100 file number* It is felt that since- the bull; of the 100 eltssifi- 
cation files are presently Communist natters, and since this type of 
case remains pending over a longer period of tine, it would be better 
to heap this classification for Communist cases rather than to assign 
a new claseifi cation which would lead to a larger number of consolida- 
tions* 

Mae Conference further re commends that after July l, all eases 
Of subversive activities other than Covmunist natters be given separate 
classification numbers with a nunber being provided for each major 
nationality group, suck as Carman, Japanese and Italian* Phis will 
■ eliminate the present use of letters to represent nationality groups 
and in the future the nationality could be determined from the file 
number* If these rccommcn&aii ons are approved, appropriate classifica- 
tion numbers will be assigned and instructions issued to the field * 

Mho recommendation of course does not contemplate a change-over of any >- 
of the presently existing files since this would cause a tremendous 
amount of clerical work which is prohibitive* 


V J ' 

Mr. Tolsor. 

.Mr. E. A. Tamm_ 

Mr. Cleg;^ 

Mr. Coffe y . . 

Mr. Slav in 

Mr. Ladd_ 

Mr. Kiciiols 

Mr. ftosen 

Mr., Tracer i 

Mr. Mola r . 

Mr. cursor. 
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Mr*. Her.1on_ 

Mr. Muroford 
Mr. Jones, 

Mr. ^ulnn Tator 
Mr. Kease_ 
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respectfully, , . . 

tor the Conference \ g w ♦!* if* l_ c / 
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' INDEXEB* 1 

Clyde Jo Is on /fit) A **- Clavin 
Chatman . f. f-i- Secretary, 
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TIL 7 LIB DOT OR 


At the present time the -ear eh in? Unit of the 
^acords Bastion has instruction a in hand! ing^angjiea rahoa 
for the /too and Exit Control Becii on of the 'Bureau to'~ 
search only under the exact -name furnished the records 
\ ucetiian.* Tor example 9 if the Records Bacti on is requested 
] b0 search the name of John £>, Joe, references to J. -Donald 

\ Tee or % ohn Ronald Roe will not he furnished* This has been done 
in order to expedite the work and upon the theory that the met 
• couplets name available should bo furnished to the Bureau at the 
outset* 


This offers opportunity of cnbarras— 
the nance handled on the Visa and Exit Control 
through ' " 
tine * 


^-cni 


wort 


to the Bureau since 
are also cheeked 



imestigati on 


eamcernedi 


„ / -the Conference consisting of Be sere* Tolaon * Cur no a. 

- uuforOj Laaaj Mend on s Accra , ’ Mi (dials t Coffey * Mince. Carson and 
\ Tracy accordingly unanimously recommends that we immediately in- 
•.v sftuUte the practice^ oflfmrching all variations of the names 
t y A urmshed from the Hca and Exit Control Lection* There are but 
about MOO of these per day and the additional amount of work in • 
solved will not be great* ^ 
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Mr. Ladd^ 

Mn. KicHols_ 

Mr. Kosen ~ 

Mr. Tracy . 

IX* Mohr 

Vx. carson.__ 
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Vx. JUnford^ 
Mr. Jones 


CO ~ Mr* Clegg 


Mr., ^uinn TarnsT 
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Miss Gandy 
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Son Diego ? California 
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Moabare presents • Uolcoa, B. lU feon, /.cre:.; s Cs-rion* 
Coffey, Glov in, durnea, Flue.,-, Baal, So,: .:n, iau frncy, 

Faployec suggests* That tho ioeaoris and euaoiuhtion 
papers oj^&dio operators participating in the i!uree.y*s 
correspondence courao bts returned ta tho radio operators 
after correction, as a valuable rofarenea* ’ 

ICCOr/^E-JOAflOi^ She Conference nas tmanimoasly- of tho 
opinion that this v&s aortb.liilo ano.. kid sufficient avea-ali 
uorit to offset th,-, oho possible uis. viVoiitag 2 tbao radio 
operator,- night tend to “pace riround” these corrccto.1 lessons, 
Accordingly #! tha Conforonce races vaendc adoption. of thiu 
cat; .estiaa, if the Director concurs, appropriate instructions 
viii be is sue a, 

fnployoo advised by letter. 
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■ Respectfully. 

For the Conference 


' Clyde, foleoh, , Ohaisreicn 
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kvit? ' acQi&Oiivo G&nferettce# e. cote l sting of JJescre* 

£* Am t'mn* ZurnGii* laC^» ZenCm* f Solids* Cdrcon* L-off&h 
ilinae* Xrasp and flpoin* email! oral Via zUnineMon of the 
night shi/ffin th&?foalth her vice of the *-*#• 

For the tnfomatton of the Air ester* the Anrseu TiccXth 
ter vice in, this builditig is &?c& fren 100 ;W-.'* to *100 f«F* 
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hem that it '€- 3 - desirable to kzvs the Health Garoicc 


before 


and they are very hung bciuoe-n „0O and *j:QD . 
can found desirable io heap the Health Service open 
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t after terninattan of the day f n business* 


open at ’’00 dsf because rmy crplofsco report jj>r* vrseffff 
going to v.ort: 
ft has ale. a bean j 
at least until, 6if0 i #F« 

appear for final treatment aj , 

houcu&rm between the hours of 6sf0 end ^ ! arv is a 

negligible crwmt of business* For the lust throe ronih.c figures 
show that the c.c srt&ge nutiber of treatments during t'.is r^rioc x*j 
tine is f?or> .ftja to sic daily end thane mils are for routine 
treatment and net ckhjts Quoted* Of tat a nuTthcr* fifty par t?v<t o 
of the calls rmrmrnt day shift enplertce* nho are sc Thing ever* 
Vine end 'm sear for a final treatment before going hone md these 
cvployeea *coul& very easily pet trertrent before c- tJQ-* 

'>:*c are hauin; considerable difficulty in securing c 
full, nursing staff for our Health her vice* * 
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FEDERAL BUREAU OF INVESTIGATION 
UNITED STATES DEFARTJG3NT OF JUSTICE 
WASHINGTON, D. C. 

HAY 31, 19hh 


MEMORANDUM FOR TIIE DIRECTOR 


A,t the present SIS field offices use classification numbers 
different from those used domestically for the same type- of case. 

In the SIS field, espionage is 1, sabotage is 2*. In the domestic 
field, espionage is 63, sabotage is 98. ,J -'he first espionage case 
in Mexico is filed there under file number 1-1, the first sabotage 
case is 2-1* 'Assuming these were the first two SIS cases received 
at the Bureau, they would he classified and filed as 61|-20000 and 
6I4.-2OOOI. All SIS files at the Seat of Government are given a 
6k classification and filed numerically regardless of the tyoe of 
case or -the country from which it originated. Cases received at the 
Seat of Government frdn the domestic field are of course filed in num- 
erical order by classification, for example., all espionage cases bear 
a 63 classification and all sabotage 1 cases a 98 classification. Thus 
presently an espionage case arising in an SIS field office will be 
^ led there under 1 and at the Seat of Government under 6)4, while an 
espionage case from a domestic office wall be fll®d there and at the 
Q e-at of Government under 63. 


In his inspection of SIS, Mr. Gurnea recommends that all matters 
arising in SIS should bear the same classifications as domestic 
files, that an espionage case should be filed every, here under 63* 
in addition he recommends that SIS files at, the Seat of Government. . .- 
should be 1 broken down first by country and then' by classification. 

Tor example, all esoionage cases in Mexico would be filed 1 in the Bureau l s 
files in one place numerically as HEX- 63-1, MKX 63-2,. etc. Those from . 
Cuba would be filed separately as CU 63-1, CU 63-2* This would enable 
us at the Seat of Government to pull all pending espionage or all 
pending cases of other types from any one country. 

O 

The Executive Co nference discussed and studied this and agrees 
in principle ^haS^bottToFT/he above recommendations are ^ouhd but 
administrative- difficulties arise in accomplish in tr-lliii 111 

ssgosbbd 1 - a?.?. 

Messrs.* Egan, Nichols, Gurnea and Hendon 
matter and are in substantial agreement that the durpos&igaa Jo|4 , 
lished with administrative efficiency by the adoption o^l^pe^mlOT^ng I 
procedures suggested by Hr*Jgan? , V-M''' .1 
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1. The same- classification numbers will be used for SIS files 

in the field and at* the Seat of Government, as are used in the domestic 
field-. Where necessary additional classification numbers will be- 
added to the present IOI 4 . ■ 

2, » All SIS files -vdll be filed in the field and at the Seat 

of Government numerically by classification number* those at the Seat 
of Government being interspersed in their regular numerical order 
with domestic' files. 

3 . A third abstract, will be used on all SIS mail and reports.. 

This abstract showing the country of origin will be filed first by 
country* secondly by classification number and thirdly by file number, 
Thus through these abstracts all espionage matters arising in Mexico 
may be located immediately. 

It is recommended that these procedures be adopted to achieve 
uniformity and great efficiency. . • . 

Respectfully* 


Robert 0 . Hendon 


I agree* There must be uniformity in all administrative matters. 

H. ' 
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loohinp at the index card it could ho dotmmined, nhether the individual 
referred to it t unite or colored* 

The Executive Conference me unanir,oucly opposed to any 
regulation providing hat this specific informiion. be cat forth on 
index cards inamuch an present Durban 'copulations pemit the inclusion 
of any identifying data on index cards relaiinp to connon nazes jr such 
as 9 Jmcsjt Drown; da* 


prepared* 


Tf the Director concurs s a letter to 4 AG Cucrin has haem 
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THE DIRECTOR. 
H, H* CLEGG 
Suggestion #49 



1944 


Eapioyee: BA Harry B* Brown 

Jackson, Mississippi 

Members Present? Messrs. Colson,- E* 4. Tamm, Coffey, Glavin, Ladd, Nichols, 
Rocen, Corson, Gurnee, Hendon and Q. Team and Acerb. 

0 

!me Executives* Conference considered the suggestion of £A Harry B. Brown 
that the Bureau adopt a modification of the present revolver holster used by the Buresu 
lae nodification suggested by Agent Brown included a cut-away area around the ' 
rear sight,, a narrowed, area around the barrel and & narrowed celt loop., ^ 

•BA Henry L, Sloan, in. charge of firearms training at Cusntico, studied 
the photographs of the holster and considered the stated advantages. Mr. gioan 
is opposed to the modifications suggested inasmuch as present Bureau holsters 
era sore universally adaptable to all hip pises. According to Sloan, the cut- '• 
away area will cause the leather to break more readily with use and it would be 
difficult to. keep the gun from jolting from the holster. The narrow ,,clt loop 
will not. permit the holster to bo tilted forward, thereby slowing the draw* 

The conference was unanimously opposed to the suggestion. If the director 
concurs, a letter to Agent Brown has been prepared so advising him. 
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Posen 


LEaperc Present; Messrs. Tolson, A. Tana, Coffey, Glavin, Ladd, 
, Carson, Garner, Hendon, C. Terr: and Aeers. 


Hi chols, 


iho Executives 1 Conference eeii'icerod the suggest! on of SA T, A. Eve. Son I 
that the Bureau eliminate the re-juirement that the full title of a -cur© he set out when! 
changes are made in the title. Thu conference was unanimously op;. Asad to the sug- 
gestion although it ’..as granted that some tisae might he gawd in eliminating this 
requirement. Xhe confusion caused and the possibility of the title being improperly 
indexed would more than justify th® eorrtinuance of the requirement that the full 
title be set out, - / 

If the Director concurs, a letter to Agent Everson is nit. ched* 
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Chairman 
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& EXECUTIVE COJIFEMXCE 

Etiployoet BA Mussell @ 9 mms. r 
Suggestion Mo* IBM 


> The Executive Conference* consisting of We 
Clavtn, Quinn Tern* Ladd, Coffey, Mahals, Since, Tr 
Umford, Qurnca and Acero, considered the suggestion 
Barnet that the subject *0 name,.. as set forth in the- 
be supplemented bg his- date am place if birth in U s 
nones* 

, The Executive Conference rseagntmd aortal 
Agent ocrner'a suggestion, but did not feel that it 
inasmuch as the Bureau does not ham this tnformtlo 
of oases at the outset: of an invesitgatipn* Seconal 
a great deal of work to review the filed,, pull index 
the date and place of birth at some subsequent data 
information « 

If the Mr octet concurs, a letter m a dote 
has been prepared thanking him for his suggestion.* 

Mecpoctfully, 
For the Conf ers 


cot Ur* Tola on 
Ur*. Clegg 


Clyde To Ison 
Chuirnm 
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W* M*. clavin 
Becretary 
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The Executive Conference consisting of Messrs, Tolson y 
E* •£*- Fazxtj Curnca# Hanford > Lqdd y Hendon^ Quinn Tar.n y Acers y 
Coffey and Glavin considered the suggested, bulletin to all 
Special /.gents in Charge coneerningffgasol ino rationing coupons^ 
explaining to the Field the a rrangenen ts made by the Bureau 
for the /securing of gasoline coupons through the headquarters 
of the/Office of Price Administration and the steps to be 
tahen by Field employees if any inquiry is raised concerning 
the use of such coupons * 

The Conference unanimously approved the suggested 
communication attached hereto* 

Respectfully submitted, 

FOR TUB COIIFFTEFCE ■■ 


Clyde To Ison 
Chairman 
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ter. Rosen " 

Mr. Trac y 
Mr. Mohr 
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Suggestion. Bo*. Ig4 

Employees' BA Thoms Upward Caldron 
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The Emeu-ties Conference# consisting of mssrs* B* A* Tams 
Clavin, Q* Tams Eadd, Coffeys Hi chols, Mime? Tracy, careens Hendon, 
Bumf or d, durum and Agere, eons i derod the suggestion of SA Thoms H* 
uaidron that whenever ead is restated in the investigative report 
that in addition to thd ' asterisk indicating restatement# there also 
be placed in parenthesis alongside the lead the date of the report 
first containing this. lead*- 'Caldron states this would be helpful in . 
reviewing a voluminous file * 

The Executive Conference was mminously opposed to the 
suggestion inasmuch as such a requirement would merely add to the 
stenographic burden* The responsibility for the reviewing of a file 
prior to the dictation of a current report is the responsibility of 
the dictating Agent*- Prom & practical standpoint# the burden would 
be placed on the' stenographer regardless of the instructions issued* 
It Was not felt that the advantages would warrant, the change* 

If the Director concurs, a letter has been prepared so ad- 
vising Agent mldron, 

Empeci fully. 

For the Conference 


act Br* To Is on 
■ Br* Clegg 


Clyde Tolmn 
Chairman 
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lir, Nease , 
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Suggestion lto%. 18B 
Diplopeet SA Dante DeLillQ 


The Executive Conference* consisting of moors* TJ* A* Term*. 
Clauin* Tarsi* Ladd* Coffey* nickels* Mime * Tracy* Carson* Hendon* 
Munferd* curnca. -and Accra * considered the suggestion of SA. Hants 
DiLillo that the ham of the Agent to when a case is assigned he 
• written in pencil on the file folder in ike file drawer* ~ DiLillo 
points out that this would enable the Chief clerk to determine to 
< . when, a ease ms assigned when* the file itself could hat be looatodm 


The Executive Conference was umnimusly opposed to the 
v suggestion for the following reasmst 

\ 1 * More work for the Chief clerk r s Off toe* 

g* Possible inaauracics in the event the ease is reassigned* 

•\ M* The Agent to whom the ease is assigned nap not know the whereabouts 
r of the file m the file is only removed from, the folder without a 

< v '’ charge-out slip when it $s pulled on & tickler for the MAC or 

field supervisor* - 

- , xf the Director concurs* a, letter to Agent p^Eiilo thanking 

W-- hiti. for the suggestion Ms been prepared* 
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Mr* Clegg 
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• it. Hendo n ' , 

Mr. Mumford 
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Mr, QulnnTaim ; 

: Mr. Keas e 
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Respectfully* 
for the conference 
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The Executives Conference, with Uessrs. S. A. Tamm, Quinn 
Tamm, Kichols, Coffey", Tracy, Hendon, leers, Had&, Carson and 
Jumford in attendance, today considered a suggestion submitted by 
Hiss Helen hickert, Stenographer, Albany Held Division, that 
arrangements be perfected between the Bureau and the armed forces 
for the placing of a stop against the discharge- of persons who have 
been Subjects of Bureau security Index Cards, and that each Field Office 
maintain an index of subjects currently in the armed forces and make 
periodic checks to ascertain if they have been returned to civilian 
status so that car investigation may be resumed* 

As you know, the Bureau advises the Intelligence Service of the 
Army or the navy whenever the subject of one of oar investigations is 
determined to have entered the armed forces and at that time specifically 
requests that the FBI bo advised should that individual be discharged for 
any reason* The Field has been advised of this procedure bat apparently 
Lies' licliert, being a stenographer, Was not cognisant.. It is not believed 
an index of these persons wbuld be justified. Should the Army or kavy 
overlook advising us of the discharge of such an individual, it is felt 
that if the person were of any consequence it would come to the attention 
of the Bureau within a reasonable length of time, resulting in a cheek to 
verify the individual’s status. 


The above was the unanimous opinion of the Conference and if 
you concur there is- attached for your approval a letter to Fisc uickert, 


AtL im&tKf&lGB 0QP?ASNSD 
SLAB Iff m WfiLAShVSltQ ' 


Attachment 


3uir ;r. Tarrin_ 

Keaso, _ 

Tcaifly 


despectfully 
For the Conference 


G, A, Tolson 
Chairman 
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Secretary 
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suggestion 770 m 109 

Zaploymi ,:A Jcncu 17* Harrow, Jr. 


y.*f i *-» r fO**.! 
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ifte Z'zecntiue Conference# conaUftt.no of Messrs » Z* *u 
Clauitim r* fman, laid# Coffey# ft chain# Mime# Trmy* Carson# Hendon# 
Lunford# curnm end Avers# considered the suggestion oj .-•£ James H* 
Marrow# Jr* that the Zureau obtain a list of the states vhieh have 
passed lass enabling the eoUillietmmt of F-hirlh record by the filing 
of the proper affidavit vitth a designated agency in the respective 

*3 *&<£& &&■%* t& 

jar the Director* o information^ the Bureau recently published 
in. bulletin Jam a list of stales natniaint ngmtial ala lid ice and the 
dates when such vital statistics bureaxo mre established*. Agent Harrow 
points out the possibility that a birth my bo recorded subsequent 
to the voiablt.shmmt of the vital statistics bureau* 

The zaecutlve conference uas unanimously opposed to the 
su^wstion inasmuch as that an occasions when such information sonic, 
btf 'dost red* it vauXC bo set out in an imosttgutioc lead regardless of 
tlw dale when vital statistics were first recorded in any state where m 
it was felt that the subject or fugitive ms located* 

Xf the Director concurs# a letter to Agent 7 'arrow has been 
, prepared thanking hin and so advising kin* 

Aespeclfully# 

Tor the Conference 


LX, TQlson 
Mr. E. A. 7amm — 
Mr. Cleg g ~~ 
fir. Coffe y . . 
fir,* Olavi n 
Mr. Ladd 

ix. ?;ichois_ 

fir. Hosen 

fir* Trac y 

fir* '.'otov 

}$r. carsor . t 

Mr. Hendon 

Vx. Linford 

fir. Jones 

LX. Quinn Tarrra^ 
LX. Keage 
Kiss Cand y 


Hr* falcon 
Hr* Clegg 


a*.} trdutj&fcnox eonfAiHSo 
indddd if m&Lmm'm r if 
r ^ ‘ ' iSjyMZ, 


X'M 

•/ 


Clyde TolsM £0 f v& 
Chatman 


;/* .1, Clavin 
door story 


■f \Lf-bf. 
\ ^ . 7 " 


J if.' 



J88& d# im& 


imam 

?x; Dx:::;axog 

.0 dx:.cvxx 7C ccxxx-xcx 

^ suggestion ~:q« im 

- rcplogca-i S£ Frederick U Pfbsr, Jr* 



' . . , , 2>*<? X&ccutivo Conference uaa umnfr.ouolg opposed to the. 

suggestion in uicu of the added danger in^igus^jsk^i^ai nine and f&l 
<j,ias %ke principles a/ ah&a&in j involoeti iagrc identical*. 
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If the Director concurs# a letter to Agent i/ebcr $o attached^ 

Dec pec tful 1 lt ? 

For the conference 


Gd Mr* xoloon 
Hr* Clegg 


Clyde leleoti 
Chatman. 


’.V Clauin 
deeraia.ry 
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Luck 'contort ;.'o« CV 

Saplaiwvt &A John. ;?* Zv.iey* Jr, 


SUi fvacuiim Goaference* eons toting of tfmsra* r* /* *. — 
alovin, had*.* Coffop* J idols* Pima* xrmcit* Parson* fa noon* 

L'mford* curacc* and leers* considered the mppctiticn of m J* r# Lutcy* 
Jr* that t jtj If 4 . Q- fe-L* ’C&4# *1 ~vO toko have not previously % mid find 

ho pemiise: to attend ccti tulMobca an trial for the pur paste of 
oh&erainj the- functions of the court* as veil aa the actions of the 
defence ail or, wye* 

Sts JveauSuc Conference vac unmiftounly opposed to the 
cupcecitm* 2-r* X* £* /asr* pointed out that to adopt such a rule 
pemiutiup /..penis io atsnd cases on trial vould open the door to 
carious abuses and the harem vould find itself in he position of 
haotnp & nuT-iher of /panic aiiiiap in court ae apmtataro at all Una 


v $ 


If the hlreohor concurs* a letter timnhinp leant hutcy 
for his aup/eation has been prepared* 

neapectfullff 
for the Confer mac 
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B&Qeativ© Conference oa Fotrwhry 5 considered the 
ffiMpoml? ,ptm0^r^WT^SW7 hf Ifeseri* Blaekbura and 
Irfsmoycax tfeat tbs aotl lag system oistsd in SIS be changed sad a 
»©5? cipher ©ysbsa resigned % BJaokte® aadXsm^ax b& n& 
ts yopinao ttar present $y»teh» Sir* doffey sdriaed *ho& tbs 
security of the present jggfcs&i ©nd tbs aop tyhic-a is the basis**' ' 
dsida fron the security Ration ns dieted bho adWii&giia add dir<idYnat».gsa 
of tte nshs system eg- foiXo’mii. 


B, 


n'r-uix^* 


X* Sie nliaigf&iion of a balky' code, 
book# in that tha as# dystsoss 
instead of tho- node booh an alphabet 
disk. &Mh &-o 1#. attached* or aa 
.bat slide rale*. 




X»- xhc ntnrtnniBU of th$ ended, message 
by the use of whole phrases £» this bode, 
book will not X& possible any loaga%, 
??&£<sl* rill -saiaetiaos# renalt la a- 
Imim? m&sta to, 




2* 


.It is Mli-evei that the a&7 system 2* For the nbort and riwago length 
$£U more easily poiai% rfinoastruotion message it id believe^ the enciphering 


of garbled Koyiic • for t&s reason that 
.it in nlphfthntinai. rnlfeor than 
numerical* 

3*- It is bedfewd the non gyote& will 
mt. t o i s oPtggsaitL ©ora rapid coding of proper ■ 
.Hr. E.A.. idmmnihieb d> not, appear in the -code 
Mr. ciegg book» It. rrlll dye permit aero rapid 
Mr. coffee od'ina of foreign lsm$s&ge words or 
Mr . Giavib hgo.snn not in the cede hersfc* 

Mr. Ladd 

Mr . Ni c ho 1 s,J^r^ 2> / 5 

Mr . Rosen CONTAINED 


Mr. 

Mr. 

Mr. Harbo 


Tracy 

Car-son 



Mr 

Mr 


Hendon 


McGuire. 
Mr . Mum to r d_ 

Mr. Piper_^ 

Mr 

Mr. Nease 


Quinn Tamrrr_ 


-It wm ISr* Cofftyfe re corswaadabioii ih&T a con 
.glade at this tits© but that- the now system- fir. 


Mi&g dandy, ,, „ 

/ u. j UJM 1. I i 



and deciphering bine sill ho slightly 
longer tsan presently required* |hs the 
other hand in lengthy moss-agon the tir-a 
differential is asgllgibls ana In go -.a 
inetoioes will ho feyoratdu to the ns® 
system) 

3-* iho greatast dleadysnf^go 1© then the 
feting system Its ©otasllched,. i'ho aer 
system will Involve not? i»utsn?etioaa to 
sod© plcrko «nd q^mtarp at hath sndo 
nnd farth©mor« it nidi irrwolre n co.o- 
aiflsrahia- aaooat of distrihytidn ©f the 

amntjfr.-otnriiig of the cipher lag. disk sw 
though t-hla^ cnn , p robg-bly he -donw ;|.ti the 

^ 7jg 

lift? shatg'o-ordr' 
ft he insfellsd wad'' oyort tod 
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SmO' BXKEGm, 

■m, m Mala ovsr a busy eireuih h sfaxsm w&shl iagto& (ftd 

<#» salted astSare paiiit &s -South &aac&$a» JHa-Jug t&o 99*4&y pogiod statistic# 
«obJ 4 ba k®pt at Mteingiun a* te tins ti^o&viSg blhsemt, «nd #is to fch® 
l^ram-iQSb. of the »e*t s^Wtea with regard to gwW&s* . 

Ih ediit. ib% raoaihly ycuortp- ssauld be, obtained fees, *fa& South Meritim- 
*ttsgh9 rofieetlsg hoy the *«w *yct©a fimcticnis at bis* end umpamZ to his 
experience with the «34 hyatos s« 

the- (fctofepsntso, 6m<&at£qg of Kessrs*. ^olgoit* B* JU fhia®* Meyjs, Carson 
Ciegg*. Goffo-fj Gisivin, Ifeado!^ Mtsaf0srd> Ilibk«i% .Eoaca, §* sal ‘2r&b;/> 

Hhfiaiuiat3'0iy coae^r«4 that the ns» aynt&s b$ giran a 99 -day trial vador the 
ceaditioaa oatHaasU 

Sespsotffclly, 
fer the Conference 


Clyde ToleoKp Chateaah 


ec*4!r* folsoti 
• Shv Clegg, 


t?? Ev Gl^in* Bssrol&ry 


Mr. To 1-son 

Mr. E..A. 'Tamm 

Mr . C 1 eg g 

Mr. Coffey 

Mr . G'l-avi n 

Mr. Ladd 
Mr. Nichols _ . 

Mr. Rosen ^ 

Mr. Tracy 

Mr. Carson 

Mr. Harbo 

Mr. H&ndon ' .... 

Mr. McGuire ,_ 

Mr. Mumford 

Mr. Piper 

Mr. Quinn Tamm_ 

Mr. Nease 

Miss Gandy - . . 
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She Executive Conference# Messrs. B, A. %££* Hosea, &add* 
JSuafora, Hendon, Coffey* M&l iol«r Cldvia, sad %uiaa being 
preseat,, considered n suggestion submitted by Special Agent Sobort 
idtsor in which &r. fitser suggest*, that the Identification Sivi- 
cloa in sending ott#crinin?,l records of individuals employed in 
■ Enilosat Bcfeasa Pinatsr l»ster;Vr"of * (rusting tho cede ausber# list 
the aasa of the pleat* the individual and the position Id which he 
is employed. 

Ehe tfonferenoe feels that this is heedless taping on the 
part of the Identification division. 9he sycbol sushe r indicates 
the plant and the position and each lists have teen furnished to the 
Eield Offices for their ttecu- 

If yon approve, there is attached hereto a letter to J'p. 
Fltser thanhing his for his suggestion* 

heepcctfully, 
for the Conference 


itLL f.ypc??:; ti 4 z cc&tautzq 


Olyde SbUott 

Ohair^EooBDB®' . . , , , 

& \klcJJ : ^- 
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executive aonmnsim 

EuggmMon HP* l?E 

Employee : SA IT* Earner, Tool, Jr# 


JEM % X&&4 


The Ewemtive conference, consisting of moors* Tolson, 
ladd $ Olavin, e* Torn, E* A* Tamm, Cpffm Hendon, imford, Curnja 
and Acers, considered the suggestion of EA M* Ear ran 


Pool. JT* tot 


lu 




sub Jest of the ease evm though there my he a description, set form 
in a previous report* 

Agent Tool states that adoption of the .suggestion would 
facilitate a qutchar review of eases where several files are opened 
on parsons of the cam nmo# Ho points out that if it became necessary 
to review all closed eases in a certain category overnight, m ms 
necessary in German cases immediately after Pearl Harbor, the nest 
pertinent data needed to effect an apprehension could be obtained 
more quichly with a minima of time:* 

The Executive Conference was unanimously opposed bo the 
suggestion inasmuch as it id presently required that a complete 



such information 


additional information #** vir** f! w * »»». 

that the advantages would Justify the expenditure of tine and effort 
and double typing necessary ‘ to the adoption of Agent Tool *& suggestion# 

Xf the Director concurs, a letter bo Agent Tool has been 
prepared so advising him# 

Respectfully, 

Eor the conference 


act ifr* Tolson 
Hr# Clegg 


mm? 


Lie* Tolson_. 

Mr. E, A. Tam&r_ 
Mr. Cleg g . . . ' 
Mr. Coffe y. ..' 
Mr.. Clay in 
Mr. Ladd 
Mr. Kichols ' .' 

Mr.. Rosen^ 

'Mr. Trac y ’ , . 
Mr. Moh r . " 

JCr. Carso n 
Mr. Hendo n . 

Mr. Mumford 
XT. Jones 
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all i^Foa?.Wjrx0h ooutaiwed 
itmRZIU is tfNCLASSJFISp 
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The ZzcGUttve Conference, consisting of Hectors* Tolson, 

Zadd, gicuin, >\ Tam, s* A* Terri, Coffey 3 Hendon, Hmford, Carnes, 
and Accra, considered the suggestion of M Bo her t &*. F'mphre.y mat the 
fir came scores node hyffiPT national Academy graduated ho furnished to 
the chief of police# sheriff# or the head of the particular department 
represented by the graduate*. 

The Smeutive Conference ms unanimously opposed to this since 
it ms felt that if the graduate ms a particularly goad uarksmn, Ms- 
superior already kntiy it md if the scores node by htn during firearm 
training mre not acceptable# the furnishing of such scores to the head 
of the department vould be embarrassing to the graduate* 

If the Director concur a, there is no necessity for change 
in the present Pur ecu policy* 

respectfully# 
for the conference 


Clyde Tolson 

ghat rmn ' 


mt Hr* ToXcon 
Hr* degg 


x* B* almin 
Secretary 
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Mr. Lad d . 

Mr. Kichois_ 
Mr. Rose n ~ 
Mr. Tracy 
IK. yofi r * 
IK. carsor. ' 
Mr. Hendon 


^ Mr. Muihfor d 
'Mr. Jone s. . 

{ V. Quinn Tamm - ' 

Nease 

^ Cand y. . 
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The Executives 1 ’ Conference considered the request made by 
.'S&O Rhodes -of St* Raul that special consideration be given to the 
' in connection v/ith the next session of 

the FBI Rational Academy* Rhodes informed the. Bureau that Eldo^uloWo, 
Superintendent of the State Bureau of Investigation of iimneoota, who 
recently has been somewhat annoying, and Dean|Reyioids of the North- 
western University Traffic Institute have been-Hrying to sell the Chief of Police 
in Minneapolis on sending a man to Northwestern* Rhodes states that he. has now 
sold the Chief on the idea of sending a man to the 1JPA instead. The application 
has been received from the Chief .of Police. 

Messrs* E. A. Tamm, Dadd, Tracy, Rosen, Gurnea, Carson and Coffey were 
opposed to extending an invitatidn to the Minneapolis Police Department on the 
grounds advanced by Mr. S, A* Tamm that the Minneapolis Police Department is not 
a satisfactorily honest, organisation, that there' is considerable graft in the 
department and that Minneapolis- in a' wide-open city* Hr* S* A.. Tamm also referred 
to the fact that their previous graduate. Detective Ed Ryan, recently Was assigned 
ip. a rural patrol because of disciplinary action meted out by the Chief of Police 
as a result of some statements made by Ryan which were admittedly indiscreet* 

Mr* Clegg telephoned his urgent, request that- iinneapolis be considered 
, and Messrs. Tolson,. Acer’s and Hince were in favor of .accepting Minneapolis on th 
grounds that although the- department is not perfect, we can help 'teem to improve 
and son the g rounds that if we do not furnish this training we will tend to 
i 2 rpro,veratea_ status of other organizations which Will furnish some training* 

-Cj egg A t eeoord®b \ /I 


Coffey, 
Glavin 
Ladd 
Nichols,. 
Rosen . 

Tracy 

Acers 

C'arson_ 
Harbo 
Hendon 
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Starke 
Quinn Tamm, 
Nease, 



Respectfully, 
FOR THE CONFEREE 
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Clyde Tolson 
Chairman 
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She Executives Conference* with Messrs.. E. A. Tans, hadd, 
kichols, Tracy, Coffey, Carson, Acers, Hendon and Lurford present, 
today considered a request for instruction's received from the San 
Juan Field Office in connection with, the handling of names of 
persons travelim. to tho United States whOJUr© of interest to the 
Bureau und^r the edgn .Travel Control ; ro gram. ’ Since the withdrawal 

•^ roa this program Xpan-Aneri can Airways has daily sent to the Piil 
Office a 3x5 card on each person who purchases future transportation from 
San Juan. ^ Tne volume of these cards amounts to approximately one hundred 
a day or three thousand per month*. Xn a high percentage of the cases cither 
the purchaser of the transportation never does actually sake the trio or a 
check of the main indices of the office results in entirely negative 
information and the Bureau, therefore, has no actual interest in the traveler*, 
iUrfcermore, when the traveler arrives in the United States, usually at 
either Ilami or Hew Orleans, that office carries out the foreign travel 
control procedure and makes a permanent index record of hi-*. 

' " A 


„ £sn daan Office, therefor©, requested approval to maintain the 

resolved from fai-American Airways in a separate drawer for its 
guidance and assistance in checking the actual travelers out to the United 
States, and then after the passenger has actually departed from Puerto Ilico, 
in those instances^ in wnieh the office has no other record of him and,' there-* 
fore, no interest in him, the cards be destroyed* Xn thus c instances in 
which the purchaser of the transportation reservation does not actually d coart, 
they request authority to destroy the card after two months. 

The members of the 1 xecutivc-s Conference unanimously concur with the 
recommendation of the San Juan Field Office that they ho pcKixhtcd to 00 crate 
in^io above manner, concurring in tho belief that the Bureau has no' interest 


lEjOiiO’-'C parsons who do not .actually travel and that to index those on whom 
there is no other record would be an unwarranted duplication of the record 
which will bo cade in any event in the offices irUiiMdiSihgirtricts^ the aa 
actually enters the United State? ~ r . w. 
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If you concur with the members of -the Conf erence 
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S^f^your approval a letter to. the 
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Chairman 


’• d. Glavin 
ecretary 



i? k'ii h tr ■? tf'SF •* 


Juno 6, 1944 


JKUiPI 




sir jdi.i-Ctoi 


0 

Tne executives Conference, with ressrs. F. A. Taras, lliehols, 

Tracy, Coffey, Ladd, Carson, Aeers, Herndon and Ihnford In attendance, 
today considered the suggestion submitted by Special Agent Cecil C. lacked 
to Assistant Birector E. J. Cormelley during i the latter’s inspection of 
the Fieri Field Office that the Bureau adopt f code words. for use in 
coraramications between Field Offices dr between Field Offices and the 
Bureau ih^eleptive Service canes, for expressions such as 1s Unitcd States 
Attorney wants subject "processed for induction”, which are uniformly and 
frequently necessary. 


The Conference previously considered a s imil ar suggestion and 
recor needed against its adoption. It was still unanimously of the opinion 
that the encoding and decoding of the numerous phrases which are common 
would entail so much more mark and confusion that the adoption of the 
code words would in the long run co3t sore in personnel time than the 
savings which would be realised in corrunicati on expenses* 

If you concur with the opinion of the Conference, there is attached 
for year approval a letter to Special Agent Cickel* 
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respectfully. 

For the Conference 
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Suggestion tJO* 1EM 

Employee, Eeloris van Valkanburgh 


The Executive conference, consisting of Messrs* e* t* Earn, 
(Bavin, Michels, Coffey, Ladd, Tracy, Uehdon, carom* Mrnford, Mince 
and Accra, considered the suggestion of Eeleris Van mitmnburgh of 
the Eyraame Office that the Chief Clerk maintain a log whereby a 
a numerical count can be Kept of every ease upon which the peace 
have performed investigation*, 

ror the Mrcetor's information, Mias ran Valkenburgh points 
out that during a recent inspection of the Syracuse Office, the princi- 
pal criterion 'in determining police cooperation was the record main- 
tained on thalmnthly .administrative report* it is pointed mi that 
in & majority} of instances, oases will be assigned to the police and 
returned to the field office with the results, of their investigation 
and thereafter assigned to m Agent* The Agent subsequently conducts 
an additional investigation and prepares ahdum*d or closing report* 
in an instance of this type, the ease is counted as an Agonies case 
closed rather than a police case closed and subsequently the administra- 
tive report does, not in this instance reflect the j oorte performed by 
the: police * 

The Executive Conference was unanimously opposed to the 
suggestion inasmuch as it was felt that the clerical work entailed 
in maintaining a numerical count of cases m which investigations 
tore performed by the police would not be justified .by the statistics 
obtained * In other words, the gon f creme felt that it was more 
important to get the work done than it was to know Just how many „ i 

cases had some investigation performed on then by police agencies » 

If the Eirccior concurs, a letter has. beep prepared, so 
advising Mss van yalkenhurgh* ' - t * ' \ 


respectfully, %% juu 
For the Conference^* 
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Agent Grra sup leaded iSaO the mri>yja field rUn$* 
done M prodded uiSlSfubbcr deny ■eigm%turea pf 
Sw appropriate A G to x m uesl far affisrl'ng the 
denature of Pic w . </ to letter o directed by the 
field divisions i > fnJioi&salo or orjmixatime out- 
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Agent Croc pointed out 
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Ig not approves t&at am? ci'cr$ce2 cnploycc 
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So doaijoaSed- $o sljn ruiJ /or* $&o »••;<* so 
' mi fo ratty of signature* 

TMs rjsoti&Mtx: €onf armed to apposed to Sia adoption of 
.rich c im rjeotion imsnucU m n. : difficulty linn- bo an experienced 
up to the preamt tine in Sw delivery of ‘cup rail* and no lorn 
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dal the Gure&n $o assured of a review of the emuunimtim be~ 
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LBlftmjn 


The birector 

The Executive Conference 


June 3, 1944 


TheOlxecutive Conference , consisting of Messrs, 

Tracy, Hince, Carson , Coffey , Acevs, Hendon , Ladd, Mumford, 

Gurnee, and Michols,. considered the request of the Anchorage 
Office\for authority to have a four-room house ^constructed 
at thcgfinchorage radio station, instead of the fTacific !w is, 
for radio operators, / 

It will be recalled that the Bureau has previously 
\ approved the expenditure of >'8 ,000 to secure two Pacific hu vs , The 
V Anchorage Office advises, however, that a house would cast approxi ~ 
(mateiy 'j5,. 0*00 ,• that it could be erected so that it would not be 
attached to the realty j that it would furnish adequate living 
accommodations where the operators could stay? 4nd that of course 
it would be considerably cheaper than the Pacific huts * 

The Conference was unanimous in recommendin' that if it 
were legal to purchase the house instead of the huts this should 
be done, Mr, Glavin conferred With Judge MOltsoff on the matter, 
and Judge Holts off stated that it would be legal to purchase the 
house in the event the house were not attached to the realty * 
Accordingly, the Anchorage Office is being advised , 

He spe at fully, 
for the Conference 
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June 14, 1944 


f m DIRECTOR 


ihe Executives* Conference considered the suggestion 
of SHC McKee that the Bureau include in the Rraatical Pistol 
Course, a series of five shots to be fired from a kneeling 
position* McKee stated that the State Police in. New Jersey 
had modified the practical Pistol Coarse to this extent* 

The Conference ■was informed that the Bureau has previously 
considered that question, hut that it was again referred to the 
firearms experts for their opinion* firearms; expert H. L. Sloan 
reports hew that it has been tho opinion of the firearms instructors 
at Quahtice that no practical results would be obtained from, this 
additional step in training* The firearms instructors have indicated 
that if any situation arises in which an Agent would be required to 
shoot, from a kneeling position, the fundamentals of aiming, sighting, 
SquGQising, etc.* are the. same as in the sitting and prone positions. 

HBCOIfffiNpATIONi On the basis of the recommendations of 
the firearms experts, the Executives* Conference was unanimously in 
favor of retaining the B?actical Pistol Course in the present form 
without adding a Kneeling position* - if approved, the attached letter 
to sac McKee should go forward. 


Mr ; To Is oil 

Mr . E A . T affi jjy 
Mr . C legg 

Mr. CoLfey 

Mr. Glavin , „ 
Mr. Ladd 

Mr. Nichols, 

Mr. Rosen; 

Mr. Tracy . „ . , 
Mr Acers 

Mr. Garson 

Mr. Harbo 
Mr. Hendon 

Mr. Mumford 

Mr. Starke 

Mr. Quinn Tamm 

Mr. Nease 

Miss Gandy, * 
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June 14, 2044 


spoczstzcm or oK'QUh Ammt Jmzn i* mm r>$* text# 



Mm rtbera present:. • r* 4# Tam, (&Q£V* Tra$y 9 Mince, 

Zadd t £cc#a* Caro an, Coffey, Mention* Winn fatm, Mtiiols and 
Mourn* 

Inploycc suggmts-i That personnel officials of ■ 

Coinrmnmi a cone ice he requested to wahe available tv. the Zurcau 
thhoX&inc; taw fern, information an subjects in bureau coses as he 
' ' believes Agents in contacting places of cnpl^ynmt of bureau tmhjcetc 
could locate then twps quietly through this nemo than any other mam 
presently at the tUopoml of the Murom, Me suyracto that arrange* 
mate be node in Jachington to obtain mtionwidc" coverage in this 
i net tar, ■ * • 

ICCQSi :ni\%TtdU4 MftfmombM ** Mlmturb inatruebims to the field eith 
reference to this are mb believed advisable* Much mss should be 
handled on its norite to dot a mine whether men a request is Justified* 
If the request it Justified, ^appropriate cheats will be nadc for m&h 
information* 

TZiployce advised by letter. 
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X-yxbm'3 present? A* ten* GX&ffg.* Tracy, Mmc, 

L&id, deerc,- Garron, Coffey, Xcndon, iainn Tara,, M chela end 

JUoacft* 

Snployep mpymtp-i Tfr&t Apcnttt be v< quanted to 
peri odicalln choc’: the rearm; ro hurcauo cf the various Abate Pol tee 
arcades thn t-chmt the gauntry in -order to obtain infomatton cm- 
a or nine $be number of mbmohilce recovered tfiich have hem trans- 
ported interstate .qc npeh -o ohee'e ::<.mld increase bureau cm era re in 
there of/cneec to the extent of tnmty .per cent and amid develop 
additional neu mnm pasta t nine Peter Vehicle Theft Act 

violations* •' • ' 


Xnployce adviced by letter* 
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The ZzQQutim Confer emo, omsistlng of ncoors* n* A* ?anr.# 
Jlauin* ' * Ism* U&&* Coffey* IHohols* ' M-noa? Tracy $ Carbon* mndon M 
Um/ord* Gurnee* and Acorsj. oomidered the .mgjeotten of I* Theme ■ 


shook* 

The JsuqkvIqo Conference me umntmisly opposed is thin 
suggestion inasmuch as tb is Me respomikUitu of tha Agent rouieuing 
the file preparing to- dictate to maintain 0 record uo to ifiat files - 
have been revised* The spent preparing to dictate cannot depend 
upon a previous search inusuuoh as umy of the cards previously pulled 
mu not relate to the subject of the current dictation* In addition* 


point t 


opens ibili by of cheeking the indices* 

If the Director concurs^ a letter Urn been prepared thank* 
ihg Agent picts ml so advising him 
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The Executive- conference* gomisting of mmps* B* A» Tam* 
Ladd* Jichols, Tracy* Coffey* Hendon* Umford* Carp, on and Accra* con* 
cider ed ’the advisability of accepting GhongSpheejzee in the July 
cocci on of th<\Zatianal Academy* f> ' 

The Conference fait that inasmuch m the Burma vac already 
committed to the Chinee e Government# through our am State Department* 
to accept dee that he should be permitted to attend the duly c cue ion 
of the Academy* 


For the Mrecter*c information, on August IT* IOCS* Assistant 
Secretary of State G* Holland Chav comimteated with the Attorney 
General concerning the dec ire of the Chinee c Government to send a 
representative to the PCX national Academy* By letter* the Bureau 
indicated that me mould be glad to arrange for the attendance of one 
■officer at the Mth amnion of the Academy# which began January IQ* 

1044* Later* Hr* Paul Cm Meyer of the State Department advised that 
the State Department had received a letter fron the Chinese Embassy 
designating See to attend the session of the Academy starting - January 20* 
2044* Zee did not arrive for this session of the Academy* ~ The 
Chinese -Embassy informed the Bureau that Zee mas unable to obtain 
transportation to the united Gtates and advised that zee mould attend 
the session of the Academy beginning April 17*- 1024* see did not arrive 
for this session of the Academy* - - 

On May 84* 2944* Zee-^iogcther with seven colleagues— -arrived 
in Boston* The Boston Office advised the Bur cm of their arrival add 
stated that it had been learned that four of these individuals are to 
be trained in the Mem York Police Academy* one to Chicago and one to „ 
Jan pranaisca^prcsimably* to receive police training* : 


As a matter of background# the Office of Zaval intslligcAcc 
reported that these police officers represent the central Police 
Academy of China* which is under the direction of General Tat Li# mho 
is Director of the Central Investigation and statistics Bureau at c 
gcneralissim Chtmg Kalmuck* a personal headquarters* QHX dcseribcl 
General Tat Li as "the chief of a political espionage and counter • 
.espionage group# the operations and tactics of which a re said to 


S' iC£w^dlXel those of the vicious and repulsive 
£: colffi msmtany * " recorded & 
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and is 
Be is ^reported to be 



unscrupulous and these representatives of the State Department, claim 


American bias m tha pari of General fa i Li* recurs* Peel: and issuer 
state that General, Mi U is no more anti-American than Generali s&ino 
Chimp mi-she'7* 

Z'r* /Soper of the State Department mo of the belief that Cheng 
Shoe see and Me seven colleagues* ' although ostensibly earning to this 
country for police training* may* in. fact* he undercover operatives 
to cheat upm Chinese elements in this country* 

The fact that there mo some "indication, that General fat Li 
is Comr.un istioally inclined mo considered by the Conference and it 
ms - the general feeling of the Conference that due to the nature of 
Chinese Cortzm ism that this muM mate little difference In Zee f s 
attendance at the academy* The Conference unanimously rcaom:cndedt 

1* that the bureau accept Zhang Zhcc zee for the My session of the 
TP I Tatimal Aoadmy* 

Pm That the bureau eonmnicaio with the Dm Ton's* Chicago and don 
Trane loco field Office advising them that those individuals are 
roc Using police training and requesting that the police bo in * 
formed of any information secured concerning their activities* 

If the Director concurs* Zoo or the appropriate officials 


the appropriate field offices oil! be notified concerning the attendance 
of the. other Chinese Officers at police schools in their territory* 

DOsped fully* 

Tor the conference 
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THE EXECUTIVE COITFEREIJCE 

Suggestion mlmitted. by 

Special Agent Thitney if-, 3. alien tine t 

Los Angeles Office ' . 


Centers presents E, 4. Tann, T/. E* Glavihp Q. Toxin, 
Carson^ Acers? Hendon; Coffey s Tracy? Ladd; and Rosen. 

J- Enplcyce suggests* That upon receipt of the first 

$ fugitive fo.ru letter by the Bureau. a teletype be prepared to 
f nil interested offices notifying the offices of the fact that 
the inaiuiduol is a fugitive*. 


EEC CIZIEIWATI Oils Unfavorable - the fugitive fern letter is transmitted 
to the Bureau after a field office desires to request that a fugitive 
index card be prepared in the Bureau files at the Boat of Government 
indicating that the individual is a fugitive . Approximately l^CQO 
of these fugitive form letters are received each month. If the sug~. 
gestion were adopted, it would require that over 1-,Q0Q teletypes be 
transmitted to interested offices .«• This would be impractical and 
an unnecessary expense. 


Employee has been advised by letter . 
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Respect fully ? 

For the Conference 
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Suggestion. r !~l 8.2 

Employee i Jeanne Bothman 

Stenographer 

lieu Tori: Field Division 


Members presents Messrs* ii» A.» Tama# Tracy# r uinn 
Tamm# Coffey# Ladd# Hanford# Peers# Mince# Mfchols# Mention# 
Carson and Glavin. ' 

employee suggests t That thefpyping testa afforded 
Bureau clerical employees be made to serve a double purpose 
through the use of educational material as it pertains directly 
or indirectly to Bureau work* She suggests the tests contain 
common legal terns and procedures# a knowledge of the judiciary 
&ysten$ that the preparation of tests reflects the steps 
necessary in order to obtain United Btates citizenship? and also 
using for test material# background information oh certain 
subversive organisations* Che feels that the stenographers 
and typists would have, a more comprehensive picture of the 
investigative work carried on by the Bureau* 


The Executive Conference is opposed to the adoption 
of this suggestion* It feels that the present tests which use 
Bureau terminology are very well adapted to our work and are 
fair tests for oUr stenographer and 'typist employees* Those 
teats using legal terms and procedures# any explanation of 
Judiciary systems# citizenship qualifications or background 
information on subversive organisations would he unwise and 
difficult in some instances if such tests were to accurately 
portray the subject under discussion. 


Should the Director approve, the Conference recon~ 
nandation # the attached communication should go forward to 
Miss Both- an.. 
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lime 29 , 194& 


The Executives 1 Conference consisting of Messrs. 

E. A. Tamm, Since, Zadd, Rosen, Rendon, Clegg, AcerSj Coffey , 
Carson , Quinn Tana, Glavin and Nichols considered the suggestion 
of Special Agent Edward C. Burke to the effect that a pamphlet 
be prepared listing services available tafpoliee departments by 
the Bureau and the FBI laboratory. 

The Conference was unanimously opposed to any Such 
pamphlet in view, of the fact that we do have adequate booklets 
which describe our facilities. 


A letter is attached .. 


Respectfully, 

For the Conference 



Clyde Tolson, Chairman 


R* Glavin, Secretary 
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57; c r&Taew&M? Conference convicted of tters« 

£:* t, Sts?^ CKlnn Farrs, CartOr^ Coffey? AiahcZs? Zcdd? 

Accrs? Pehrlmi? Clegg? Posen? Vince and c levin* 

It r$o breupUt to the. attention of the Conference 
that during the And dent SAC Conference the question warn 
■ rained as t<~< whether it would ha pemluvihle for the 
Assistant . AC t: grant approval to m crrtj oyca who desired 
to Isaac the office at 5*^5 in the afternoon? to take only 
forty-five rtrmtea . for lunch? to effect the fifteen rlrmtca not 
vorhed bat aeon filf and JjtJQ# 

■ Ike Conference vac definitely opposed to approving 
any s'tch arrnngment? it being pointed out that since the repule r 
is arising day c.’coos at P*llf? these hours should he ccr.pl. fed 
with hn the personnel in the oar i mm divisional offices* it is r* 
felt that the P-nretm should at any tine approve the procedure 
mi; p rated by certain of the Assistant 3.10c* It is felt that if 
an employee fro 9 ' tine to tine io desirous of leaping at ft If? cm. 
appropriate leave' request should be ticdc end .approve u by the 
Agent in Charge? if no abjection £3 had to her no securing such 
leave at that particular tine* 

Subject to the Director* & approval? there it attached- 
hereto c sap* •ented ccrmmicetion to field divisions* 
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all i«F0H8&r ton combined 

HER EIN X^UgCLA gS ^ 


fcaocctfully auhri lied? 
Av^ irp ccvPA ;.r~ 


Clyde falcon? Chatman 


falcon 

Clegg 
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* A* v levin? 'Secretary 


^ fi ^ V-A- 3 .SV 4 - 
Js&> Tir la 
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Food# sieger# 


line auppe&tlen was cusr.itxcC to Jcusrsim Creel# 

t, Qfiitu'XXu • f # t. ■tjCiiij'trivi, ' &&?„ srastley * *.,(*+ prt ifttlcy atrl i 3 % htckei&i* 

xerc »2^/^vt?u to s/;a Jugj&ftioR? 'fr* danfoy felt it should he optional*. 
Fees re • crawl# Load, neper# and Connell ay were in favor of the 
auaxeeiion* 


it***' d«ttjea%2e i/lvo t.# c t *1 er i*. .* o %. *o I* .* .L if op*pou *, i .i ’uo "tithie 

ttioti t*nii g cl tt iit&c’tt share - i-uu little vaXmi to so in 

plaeiaj the lllle of the ease on Zccd card c# uince l>.el cords are of 
u teziporarp nature ami arc ccetroycd ce-coon CSV the Iced is covered* 

^ no titles of caeca arc changed fren tine to tir.c end the title on a 
lead cart ) light wall Iccona ohaaXctc* in addition# in supervising ■ 
the case or covering V*f * (J '# it 'it ticccsearp to refer „e tea report* 


-jj ore# only k ti a jaie taceaccec Lwi i l- j cl n v ?»c v the tide of lit c 
pc»» t cn j >*> he IcQv, card would ucsi-ks ’A' c inucsv * r using *pcd*. 

Tt vac also pointed out that ct the present tine •# uaciptmant 



prepared on elm is the /cat that the asceionrxnt card Uuro the full 
title of the eaoe* .icainteirativo confusion would result# end if 
the suyneution that the title be placed on the lead, card were adopted# 
it would necessitate a- change in the asoigrxseb card* 

If 'the Piruotor concurs# a letter in prepared thanhing 
Agent Griffith for hie sfg.xeiio a* * ■ 
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Heap act fully# 

For the conference 
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Sue section Mo* 249 

mployaa SA Charles l% Carrcti 


The Executive Conference,, consisting of Messrs* £# A* Tam, 
<•• farm, Michels, Coffey, Tracy, Mention, Lada* Mimford, Carom and 
Ac am* considered the suggestion of LA Charles F* Garrett that the 
territorial allocation Mat ha made a part of the Manual of Aula a 
and Mcgulaiions under paction. *? 9 which id entitled "Territorial. 
jurisdiction *' 1 

For the Director f s infomattm, this matter has 'been con-* 
o$ dared and has been disapproved* The conference was of the unanimous 
opinion that the territorial allocation Hot should be prepared in 
| bulletin fora* in accordance with present practice* inasmuch go Agonic 
and ateno graphic employees refer to the Hot in the daily preparation: 
of reports and correspondence* 


Mr* Garrett aim. recomtends that the territorial allocation 
X Hut be made a part of the Clerical Manual* This ms disapproved in.~ 
asmeh m not all Clerical employees arc issued Clerical Manuals and 
’ ... it is felt that each employee should ham a copy of this list*- By 
• -'keeping .the list separate, it is made mailable for ready reference 
and facil tidies searches* 


»v 

a 


't 


If the Director concurs* there is no necessity, for changing 
present Bureau procedure* 4 letter to Agent- Garrett has hem prepared 
thanking him for his suggestion* 
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Tiiif kmcuTi vs cu:JFmsuas 

Sup section //o» 1T4, by 

Specie! A pent Raymond J* Juris coll, 

Chicago, Illinois* 


J 'embers present* £. A * Tama, Glavin, Q. Tann, 

\ Careen y Acers , Fen don, Coffey,. Tracy, Ladd, and Rosen* 

•A’ 

Employee suggests: That because numerous cars are 

v v ’ stored in parages and because the possibility exists that 
-- 5 r.anj/ a/ garage owners nay be disreputable , there appears 

" 7 \ T<o & e ^ possibility that additional national Rotor Vehicle 
^ The, ft Act cases could be obtained if periodic .checks mere 

~ icd'e of all garages* 

" RZCi ,: ■: ;v/r, ‘ T10JU Unfavorable* There appears to be no need or 

( justification for such investigative activity * Our present coverage 

a op ears to be adequate* The tine necessary to check all garages and 
j the original assumption on the part of the 'Agent mould not warrant 
^ any further consideration* 


'aiploycc advised by letter 


pax iWPORjaH ioh * *«■ 

ssB&nrif us3G|assifk® 


Mr. To-lson _______ 

Mr . , A . Tamm _ 

Mr. Clegg 

Mr. Coffoy_ 

|ir. gi T els on 
jMr. Ladd Cl'Qctg 

Mr. Niehols^ 

Mr. Rosen 

Mr . T r a«y 

Mr . Carson . - j 

|Mx. Uondoa jff 

Mr . MeGui re r ' ^ M 

Mr. Mum ford l j •» 

Mr. Harbo •- _ “*'J 

Mr. Quinn Tamm _ ** ij 
Mr. Neaso . . j If, 

liiss Gandy 


V: h 


Respectfully 
for the Conference 
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Bug "cotton II o, 132 

Agpley.ee i Special Agent : 

hZbc.rb killer, .ur< Tor': Office. 


limbers presents 


t / 


ccrz 


ion , doff ait , 


ui « 

/-*» 


Tamm, Clavin, Q, Pa~n, 
and Boaen 


racy, Ladd* 


r.gjloyca suggests : Thai a change. ’■)<? unde in the 


dor 


dvisiinaiion of the Office of origin in national 
Vehicle Theft Act eases* and that instructions be issued, 
to require that the Special Agent in Charge be advised by 
his Accident Agents of the recovery of a car or the filing 
of a complaint in such a violation* 

l ' .'.."J. TJ Alt Unfavorable — The prerent rule requires that the 

if flee covering the territory in which the car vac actually re- 
cohered bo considered the Office of Origin , This rule prevents 
indecision vitb reference to the designation of the Office of 
origin and establishes an easy rile which can be quickly followed 
without any confusion* There is no need for a change,,. 


• i -*’ Le- O w *J Ja tj 

h j~ l 1 OS 

specific 
requires 
nay b 
nan 
that the 


that the 
wherein 
b e any 


with reference to the suggestion, of the employee 
Agent he required to advise his LAO in. those oases 
complaint in II1JVTA cases, there does not seen to 
reason for such a rule at this time.. The present practice 
that the Accident Agent advise the LAC by such means as 
dictated by the circumstances in 
in 


each case or the develops 
Ale specific case. Therefore , if the Aesident' A-gent feels 
U? should be advised telephonicaliy of the filing of a 


Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Hr. 

Mr. 


complaint or t cl c graphically or by routine notificati on, the dio~ 
Toifg Ration for the necessary action is placed upon, the Aesidcnt 


‘■geat. 


IjO no difficulty has been experienced under thi ; 
Aziplayec advised by letter. 
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For the Conference 
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She Executive Conference, Messrs* Clovin, Husea, HuEferd, lo'dd* 
llWo% Accra, Carson, Coffey, S. A. fa*M, md Cuinn $am heingjpresoat, 
considered a request from thevfc'an Juan field division that the Bureau for- 
wfcft to Sail .Tuan 3,5S0 clyilia^Lngerprlnt Cnras, to ho given to a Hr,. 

(Joshua Keliinger, Special Investigator for Governor Bedford Guy Tugwell. 

These fingerprint cards vero to ho used in the fingerprint lag of prosti- 
tutes in Puerto Eico end the cards -were to he retained in the files of the 
Insular Police, •' 

2ho Conference feels that the Bureau’s policy, in which finger- 
print cords are furnished hy the Bureau to outside agencies only in those 
cases la which the cards are to he returned to the files of the. Identifies- <$- 

tion Division, should he followed,, Consequently, the Conference recommends (v 

that the fingerprint cards not he forwarded to the Puerto Eico office to \ 

he turned over to the Insular Police* \ > 

who Cm Juan field Eivisioa alec requested advice as to whether , 

the Bureau wished copies aade for retention in the Identification Division * 

files, The lonfereaco does not feel that those cards would serve ray pur- ■ y 

pose ia the Identification livisioa file*. , ' 

If you rporove, there is attached hereto a letter to the Ss,a Juan 
field Division go advising them. ", 
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THE BISECTOR June 8* 1944 

® EXECUTIVES’ C QUEER EUC3 

Jf 


The Executives’ Conference consisting of Messrs. I, A* 
Tamm, Jlavin,. Coffey, Ladd, Tracy, Carson , Hendon, Mumford, 

Since s Acers and Nichols considered SAC Banner’s recamnendati on 
that a representative of the Bureau he designate! to cooperate 
with the HiarXjpBoliceJDepartnsnf in setting up of uniform records 
system* Ur* Banner in a recent communication add Used that ~Ban 
Rosenf elder 3 Safety Director in Miami 3 had been very cooperative 3 
progressive and modern in his ideas and friendly to the office , 
that Rosenf elder had. expressed a desire to set up a uniform records 
system in the Miami Police Bepartment * At the present time they 
have no such system* 

Mr*. Nichols pointed out that Mr* Banner had, called hin 
to advise that the City Manager had also called the office and re~ 
quested the Bureau’s cooperation , Mr* Banner stated that he bnowo 
of no possible reason whereby the, extension of such cooperation 
would embarrass the Bureau , that even former Chief of Police Quigg, 
who uias recently dismissed, was in favor of setting up a uniform 
records system. 


Mr* Acers and Mr. Nichols recommended that, the Bureau 
lend its cooperation in setting up a • uniform crime reporting system 
in Miami* They felt that even though the system was not followed 
there could, be no possible criticism to the Bureau and that there 
is always the outside chance that somebody else might get in on 
this if the Bureau does hot. . Mr* Nichols pointed cut that in all 
probability the new Ohief of Police would be Inspector Nelson 3 
a. retired New 'Tori City Police Bepartment officer. 


Mr. Tolson 

Mr.. E. A. Tamm 
Mr; Clegg. 


Messrs* E* A, Tamm,, Clavin, Coffey > Ladd, Tracy, Hendon ,, 
Carson, Munford and Mince recommended unfavorably on the grounds 
that the situation in Miami is presently in a flux., that the. past 
experiences indicated difficulties which would 
over in the Miami Police Bepartment , reG o'B.'®' 
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1]ho Sbceauttvo ^enforcnse, Ibesrs, 15. A. lb sea* lC‘M* - 

Oejrsoa* Tcsey* Sonfioa* leers* Coffey* ftlrisfin* na£ Qalasa Coca belsn 
tsce^entt 1 era-aiders?. a, susssati-oa eabslitet by Spesiri iteeat billfeaa 
B, Silica la **ieh I'r. Billon, areata ttrt t£» -Earcest* ?\f iasewrlBfe 
lio r&rlrM to incite lafosfeetleh «9»c?s»i as tfce persca^ -fefc^r 
or 'lery leri'-'l TTusSssr, Boon! £?rfi Secret, Coeinl Joc'.irity tbt&cr, ^ad 
v-r-rioaa other revisions. 

£&& Coaforcsac feels tlr.t the Stereoa* s' f ccrS to.s 
t£cf>a desirae? to nicot the nceis of the li 1 eat ificst ion X'ivioion. of tho 
~4 rt>:rx ma <l«03 not feel ffcbt ibo oa^octcd ebzscoa xMl provn of coy 
benefit -*t the present tiac. 

If yoh fs’serorb* there Is nttsobc? hereto c lotto? theii4ln0 
%cat villori for bio suscicstioa. - 
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JWIS 6* 1944 


Albert Dm Miller 


The Executive Conference, com toting of Mosers.* e* A* Turn* 
(flavin* 0* Ladd, Coffey* Michels, Mho®* Tracy* Careen, Demon* 

Muuford, Surma and Accra, considered the suggestion of formr clerical 
employee Albert D* Miller that one copy of allSSAC letters be sent to 
the field be filed nmerically in a separate file for. .that purpose in 
the field office* ' 

The Executive Conference recognised that in by farthe majority 


Conference unan inanely c approved the suggestion* If the Director concurs* 
the information will be included in the Clerical Manual* 

So- letter is being addressed to this employee inasmuch as he 
is presently on military leave without pay and Ms present address is . 
mbnom* 

Eeepcoi fully. 

Tor the conference 
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THE DIRECTOR 
THE EXECUTIVE C oHFEREH CE 
• SEARCHES 


AR/bw 

June 22, 1944 


o 

The Executive Conference, aij-bencled by Uessrs* 

<jf„ Tar::.',, Hichols, Coffey , Hendon * Hum.fard, Slav in and 
Rosen, recommended that the attached Bureau Bulla-bin he 
transmitted bo bhe field, pointing oub bhe necessity for 
obtaining app^ropriqtjj/ search warrants In each case 'Wherein 
a search is nob made incidental bo arrest, because of the 
need bo insure that evidence obtained during the course of 
such searches will be properly iniroduc cable in evidence* 


<3 





Res 

For 


/\ 

l/ 7 ' ^ 
Clyde To Is on 
Chairman 


/ 1 ; ,) 

_ J u J 

»*. , E. flavin 
Cccrcta^y 


\fer once 


Attachment 


Mr . 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr, 
Mr. 
Mr, 
Mr. 
Mr. 
Mifi 


Tolaos 
E. A, Tamm 

CHgg 

Goffoy 

Glavin 

Ladd 

Ni oho l a ; 

Bo Ban 

Tracy 

Carson 

Handoa__. 

McGui'ra . 

Mumfor.d 

Harbo 


cc — Ur* Tolson 


Quinn Tammj. 

N o as a 

s Gandy . 


{— v 


7TT 




‘fY s 


■/ 


M 


f -o; 


Y- 




mmdjb June .14* 1944 


?m rnmovoz 


Suggestion #1484 The Executive©* Conference 
considered the suggestion that the .recpdreaent o£ a practical 
problem for Field Quarterly C^iiSofonoon j^jSi^olol Agents, d- -, // • 
bn eliminated, and that: Ah#?# be eubati&utea an inioraatsing-' '’ ’ “ 

oaca review. 

HE ;■ Sha Conference? wa unaniradusly opposed 

to- the suggestion for tho following, reasons? 

1* A practical problem atimlaies interest,, 

2. Practical problem os require advance preparation and give training, 
3* Thera. in more group participation in a practical problem than in, 
a Case 'reviesf dhiCh would be, papered hjr -a single individual.,- 
4« there la no objection to including an interesting -case review .in 
addition to d required practice problem at the option oS the 
special Agent in Charge* 

Those present were Hessrh. U» A* Tam®,. Quinn 7am* ladd* 
iiuatford, Coffey Carson, Acer©* aoco% Hendon, msvin 'and Hirioe., 

... Seapac&Chll#, 
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v ^ ^ Ftscmiim Cmiformoe* .condoting Of itesam* }:*, A* faun, 
xxS\*Sf '.?** C0 ^, W* -U-aey* i* cd * earo&n, mean am J, feeru* 

r K< « 7 C - > *> 1 . i ' l C .-, 5L C U iS f * i: '- ? n t G S S-! 1 - c 1 C T J* FornoU +>+ liiohavl of the 

'£i il i, f' ? Vfc? ^ •''*** Oj/iGzfcvg&QtQv, fom £o*.l indicating 

i J * ! P'-rzomul 4v * *ci<- *>,& ices in the naming be dunped 

.. Fho Conference tsati umninoualg opposed to £/?■£& 
jJi>ng they % * vac guca an and iional acir, in la brobivc e bap * ' *" It v 


A 1 


faru-iicr gad 'Jinx present P&rcttu re^uiremniu M.ci the anC druu a 
yhe aogiazer ax- C$33 a+n* provided sufficient supervision 
of this gtcptavcr and vhat there mo no mad for it to be stamped in 
ana ft%ty%aHcd^ *■ 

„ , ^ -/ i;}l ° Mr cot or concurs# there to no nee cecity for changing 
preconi bureau .procedure* J J 

lea pccif ally# 
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EuggestPon Mo*. XM 
Employed Imogens Ellin 


The. Executive Conference* consisting of Messrs* E* A % 7ann$ 
Glavin* C* Tesm# Coffey* Ecndon* Tracy* Ladd* Carson* non an and Adore* 
considered the suggestion of Chief .GJLorfc Imogens Ellin of the Detroit 
Field Eipicion that the Bureau require tvo 3 x # index cards on ea oh 
nail oaver instead of one* . 

The Conference am unan iuouoly opposed to thin suggestion 
inasmuch an the general indices of the office contain index cards of 
the individual represented By mail cover a in alphabetical sequence* 
Present requirements are that one index card on the nail sever be set 
forth in. a separate geographical index and thereafter filed alphabetic* 
ally according to name*. The Conference felt that this xaa adequate* 
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The Executive Conference, omsisting ?f Messrs-* D* l* ’lofls, 
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*.cery, considered the suggestion of u^c r/oeci ihatfthc bureau rcconaond 
%o the Jutcpci riuant IcgSQlaiiian- Uo permit &iu U* D^rcomuisoioncr^ to 
hear owe? involving hiseotivamre regardless of mere they toot; place* 
tfr# Mood, v tot on that*' the suggestion to occasioned by the altitude of 
the court® tm:ard cm go vhick arc actually uiadmmtwrs hut appear. 

•do merit prosacuiion^ 

She conference i%w unanimously opposed to this suggestion* 

It teas felt that such a racounonda, tton or procedure, if .adopted, vmld 
subject the Durum to emsiCorablc critic ten from * ederal judges, vho 
uould recent the usurpation of their authority* further, it um 
pointed cut that a large nunlcr of comissiot icr-s arc not capable of 
acting in the. capacity suggested*, ’ 

If the .director concurs, no further uftim is necessary* 

nespectfully^y 
Per the Conference 
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TscautPjo Conference* coneistiny pf fossrs, „>. 




To 
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ijf UCj.J <3*f-9 «v'wv'v •* ' 1 -‘-w\f J ji <,•»•«•'> »„v j< «» «.»*w <iv 

suggestion' &f Ohio/ filer I: Forma V* Fichacl of the 
Charlotte si eld Office that a r£**'la$4<m r fairing 

sienopr-T Tines to hcepyotoncgraphic notebooks thirty days at the and 
of vSiich tine aha should destroy the n&tcbboh herself ,. 

4 \,. f 
£rcc£o** *o 


* 4/VT>r^ .** * V * W W* ^ v/4fV- vv»» * *, . «W* V»’*’ f h* P *#*► </ It # V* W- 1* 

„/? Ilcnlo’i., Treay* ta*bl a ~ Carson^ Posrti and Ad era, 

"f. ftYt P r*T tlVtTtw rt?/ ft 4?v ^ 






**? 


infornation, present Tnrsoit re min time 


no graphic natal sifts be destroy*! thirty days after 


.-or 

provide -that « 

ihc notarial therein 'has bean iranocrihet i» The question raised by 
this au-yj cotton is$ she is to destroy the mt3h&n1;-*-*the stenographer 
or one designated employees The Fseeutive Conference felt 


that 


for changing Pursau regulations and the natter should he loft to the 
discretion of the Special Agent in char pa* 

If the Hr cot or concurs, there is. no necessity for changing 
present Fur am policy* 
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Pespectfully $ 

For iheyConferenoe 
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Suggestion Co, £00 
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Jtim 03* 
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taq EcjfMutivG conference;} -pomieMng of Messrs* £v a* Tavs^- 
Qi,avin$ C, JR*®** Z&ffctS Hendon* fracy* Zadd* Carson*, Eos on and Accra* 

. considered the suggestion of chief clerk Elisa Z» Hewitt Of the 
\ Jackson Field Office that the present practise of including the last 
serial on charge^ out slips be diomnttnued,* 

* ■ 

i'tc conference vac unanimously opposed to this suggestion 
«• inasmuch as the requirement vac originally instituted for the purpose 

*i sf insuring that no serials would he reamed from the f ile by personnel 

; to when they were charged), ■ * 





V 


JO 


TIXD DlllXfOP 

& 


mm xwii 


V . 

< 


^ v r - 

»*^4 4k 


/* *Y*“7 r *7*r? /T/t *"? r**^> «Wt» 
W e +-* 'V I/**,*' £*■ is 


Suggestion m« 103 
gfployacs Jrrta T* llbmgh 


The nsoauttvs Confer cnee, convicting of lice are, r* ,i» Sttrp* 
f foils C* Taring iiandm# Tracy* Ladd, a are on* Dozen# 



Glauin# Coffey# Q« Tann# Hendon# Tracy , ladd# Caro on# Cozen# and Accra# 
“ the smggaoMm of J 'g 

Office Shat the pro. 

aboJLiohadn 

The naemiiiipc Conference vac unanimously opposed to the. 
suggestion which# if approved* could give rise to the possibility of 
numerous photo graphs being in field office files izith no record of 
the identity of the individual portrayed by the photograph* 

If the Director concurs# there is no nacocoity for changing 
preamt Duraau policy* 

Peapectful 1 y# 
for the Copy trance 
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^ Zxumtivv Conference# conzieting of ifcocn 
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j 



» 
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"Police Cavcu Cloned# u "closed 2 a Cases# " "closed 'rational 

_ .. _ #* ft * « 'jM. - * k M* W . 


Caeca#" "Closed InmaH gust oa Cnees# " >i3e* 

conference vac unaninomlg opposed to the surjection* ■ 
Xt uuc pointed out that to adopt the suggestion vould p centre the 
Chief Clcri: to determine upon f iling each closed aseignnent card 
exactly i ditch category the erne fitted into* 

Jf the Director concurs# there fa no necessity far changing 
present Bureau procedure* 
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She Executives Conference,, frith i'essrs.. E, A. Sam, ladd, 
Nichols, Tracy, Coffer, Carson, Acers, Hendon and Ilford in 
attendance* today gave final consideration to a suggestion submitted 
by the San Francisco Field Office that the names of all/golectiyo Service 
delinquents who have been outstanding for an extended pd'riccf be Searched 
through the records' of the, armed forces and maritime agencies on the 
possibility that they may already be members of one of those groups., 

On first consideration the Conference directed that a trial 
check be cade with ten names, This w as, done and it was found that such 
a search would of necessity have to go through six different agencies, 
namely Army, Navy, larine Corps , Goast Guard, Laritchao Service and the 
iar Shipping Administration. Each of those agencies has voluminous records 
and in some instances searches cannot be with facility,. The results were 
entirely negative as to. the ten names checked and the personnel effort 
expended was considerable. 

Upon having these considerations presented to it* the Executives 
Conference was unanimously of the opinion that such a check on a nation- 
wide basis would not be practical and* therefore, unanimously recommends 
against the adoption of -die suggestion. 


If you concur with the members of the Conference, there is 
. attached hereto a letter of reply to the Ban Francisco Field Office. 

S' 
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For the Conference 
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^ccs'AitJc constating sf Messrs* ] 

€• "f* - Ta £** Bomn# Quinn Tmxa# MivhGlog Rendon# Jioereg ■ Coffey* 
Carson* JitBtfor&t Binoa, Ladd and Olavtn* a amj^mod-^he — ’ f 
n o^RM lPv for r otat ninq certain aid rocorcio that- 

^^g»d cd unan in cusly £ 


. „ . . fr) Old. Inventory record® dating tmdk i &mugh l$3k\ 
should be destroyed after three yeem* ** J 

, . 0u records dating back to June, 1935. 

when statistics mm maintained in the Chief Clerk*# Office* lie 
d69«r»2wtf. StatUtico &t the present ttm am being 'maintained 
by the Criae Gl&t lottos Section# Rough statistical records U .- 
purpose * *° t^tmhod hereto# norm m useful "f 

(3) Old ledger sheets. ~»f expanses going hack mmtr I 

records serve ho useful purpose at thic tiike ct 

** 3!!?i er three, years meh records am he 
acGtroyed* It to felt that they should he kept for three years 
oo that if any question erneo up on my appropriation of the \Bun 
a check cen be undo to appeal the disposition of a particular 
account at the time it ms subnit ted# J ; 


duplicates of ■ contrmio entered into %» tUe 
Bureau* It Ur net felt tfo&t those. dupMoetm^omtrmt a heed be 
It Aft T £ P° riod °/ fore than one' year# They are copies 
only# there to 0 copy in the Department- and also the- origi-nal 
in the Oenaral Accounting Office* f 

. _ (5) , Rough statistical date on old mr risk insurance 

foraer mr risk imurmee supervisors# it $# 
net felt that my of these statistical figures older t km three 
years am at all nococaary md they should be destroyed* ' \ 

^ t & 02d duplicate copies of payrolls* It U not /Lit 
mat payrolls need, be .retained over a period of throe years* j 

={ s svt&zsr* [ii ‘V^Ptr 
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SSic Iccoutivc Conference cone loving of loners* 7olmu* 
? 7 n r '*• ^n.% ;;* U* ,> ry Coffee Hendon, H&gf&rC* Cnrnce 
, ccauldorcd advisability &j\chsratng. thaViovlcs vhioh 


FIAL 


op, cored in the torch of eie.e*e 2 '721 Trent*. 

The executive Conference vaa unanimously opposed to the 

.r*?-, <v- \4.*tn >vi* -t-y> 4t* riHvt. rt't.£r*h €j* &V!hj& f*n i tsesh*a #"?>..-* i?n*t*f 


If the uirmlor concurs, the film xUl not he inode c&tluhle 
for future showings outside the hurmu* 
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TIB. D1BEGT0B 
TME^ISCUTIVE COIIFEBEUCE 


June l~(s I9kk 


The Executive Conference consisting of Messrs* E,. JL*. 

Tam* i, Quinn Tam, Coffey $ Accra, Mention, Tracy , Ladd, Carson, 

Boson and Glmin. recovinenticti the approval of the assignment of a 
Bureau oxnatilauiiono bile to the CIS Offices at Can Jose, Costa M ca, 
anti Guatemala City, Guatemala, 

iJhonld the Director approve, appropriate steps toil! he 
taken to send the cars fron the United Btatcs to these BIB Offices * 

Respectfully submitted, 

BOB THE COiIFEBEMCE jt - 



Clyde Tolsoh 
Chat man 



CC - Mr, Tolsan 
Mr, Clegg 
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THE DIRECTOR 
ft 

TEE^EZECUTITB COHFEREIfGR 
Suggestion §211, 

Employee: Assistant SAG L, R* r/eher 
Charlotte 

The Executi ve Conference consisting of Hessrs, 

E* A * Tank,* • Quinn Tanr* Coffey* Acers* Hendon* Tracy* Ladd, 
Carson* Eoscn and Clavin considered the. suggcstipn^sulnittsd 
by Assistant SAC LeonardJi*. Eebcr of^ 7 i<Tl?}iar£Qttc Offi ca 
that ilpffierEputur^ >se, of regis^ 

tcrcd^Tmil 'in the handling of salary Checks and war bonds* 

’■* — -m - •*= »» »»• -* -i 

Flavin pointed outto the^Gonferencethat it would 
be no si undesirable to di scontinue -the. Bureau's. present policy 
of registering war bonds and salary, checks going out to the 
Field's that in the past ve have had difficulty in delay or 
Toss of salary chocks* and it is felt that the registered nail 
cost and also the tine in handling such registered nail is 
overshadowed by the safety in. a dispatch of this nail * 

TheMonferenee *., therefore* leeonnends no change in 
the present. Bureau policy in tk* forwarding of salary checks 
and mar bonds to the Divisional Offices.*., 
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Respectfully subnitted* 
FOR THE COHFEREECE 
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Chatman 
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Diploy e# 9 UAH Hears. 


The BmcuUm confirmee* consisting of Messrs* Tam# QXmin , 
Jurnca, Goff eg, Hiohols, Tpacy, Hendon, Ladd, UOsen and Hears, mn~- 
aider ed the cuppcsiipn^ojL&i&^eazg. $&&$.,$&. j&ka. use, ofji-.h,c 

""office Mmorandun" the initials, of the person- xfuo.^ - 
accepts the res pencil fit if of discharging the letter fren.. the field . - 
oft ice appear. on fiwfyailov) copy naintainsd in jbhe field office file 
and that no signature or initials appear on the original of the ' 
rufiorandtsh ' ~ " 


SheConf arenas uwfjfj 


nitting 


Uf. &J 

hear 


the uncnfaous_cp.ini on that the 
’ " " srAttfri to the ‘ tarsaii fr on 

the GAG -or the f ield super** 
vho approved the castsuni cation* ' X'ijsaS-fplt\ that, in^renu** 

XcJu&orgmnieaSiorie Jtetmen ficM~offia$s,xihc ., ori pinctf should 
initials, of the per son die approved its transniital* 


original of suiUxrortMuntcctian jwing firms, 
‘arfi'eld'of. ice should bear the initials of 
visor 


the 


If the j/ir actor concurs, section l$A of the lanuul of Aulcs 
and Populations, "letters to the Burma, i! end iJ action tiu of the 
Clerical Manual, "letters to the Bureau, " still he encoded to include 
a nets subjection covering the use of the office ucaormdun tom Cd, 

os/ * no T 

"The ,p/f ice //snorandun, Pern 14, shall be used for inter** 

• lurf-au con mpundtneej %*#■?•, batman field offices, end 
betuasn field offices and the Bureau* The lie, Assistant 
i^G or field supervisor approving the outgoing cosxrunlc&ttm 
should initial the original ircediatcly preceding the mrd 
n i‘rm* " 
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June 14, 1944 


TH2 DIRECTOR, 


She Executives* Conference •anahii^ely approved 
the six law enforcement organisations rmm$ In the following 
Hs't f^considarailop- 'a connection v&th the- next cession of 
thop^SjIatioiml Aoadk-y* If approved, their names win be 
ad«rad to the altosmts 'nst# ■ 


l&ngspprk, £enn* P«D* 
Greenville, S.C® ftp* 
Red Beak, to- to 
mddloto^i to P*D* 
Oswego, Sf*3f t Sj>0. 
EXIaabotk City, 8,0* 


James lip Broyles 
Betsotivs Avery Turner 
Sergeant Emitter 
Eonald B„ fork 
Gordon Fritta 
ito \T 0 . Spence 


fhoss present at the Conference were J&ssrs* B* &• fatsn 
Quinn Tdis®, Xadd, 1'unfcrd, Coffey, Carson, Acorn, Eoctn, Hendon, 
ciavin, and Hines* 
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?ae U« B. Ib.xy has developed a Buries df First Hd Srcininfi Hlns, no. folio 

1 . i’mdfu^eat&ls of First fid, 19 niaute in color photography . : 

A. Too -equaling of bounds, 10 aiinutes , in dolor pictography* 

3 . lae ^Liidlia.v, of Fr .c tux* u 9 13 lainuwoo, in color photography* 

4 , Artificial not, it;. 4 ion, 10 xirtuH, in color photon :hy, 

5 % 11 : ailing of Injuries b, Bulb Blast uid Lams, 16 ninuao:, in color 
phonography. 

these fianc nro cccoupcnied by 0 tlot'iled ©xpl&naticn of the various 
Stops t: ten „nd they tro considered excellent ay .*•. aid in the instruction on 
First lid. headin' a /na the personnel • "c 1 - 11 2 k vy* '^y £-*0 ?ut out by the 
training Division, Training /ids recti on, of the Hav, report ant. A uoro detailed 
explfnation f ith scones is includea in the in chc-u folder/ on n-ch of tho 'o lilne « 

They can be mean -available to the bureau and tutntica officials hova. stated 
it is only necessary to prepare £ lot-tor to ihc suit. Ho official of Iho^tlnry 
Department in Washington if the Dur-ee-u desires to sale use of ISiose fiirss* 

Moss-rs. 'Eauphan, • Brecon, Cleon end ClHC reviewed those filr:- on the 
FmdanentnU of First fid and Fractures and they ar-o -splendidly props rod «.nd do cn 
excellent job of instruction - bettor, in fact, loan any lecturer could possibly do. 

f She Executives* Conference, Messrs. 1 . Tonn, GOLuvin, t* Hrx, Hendon, 

| Dadd, Hanford, leers, Coffey and Cjreon being pro ent, wero uninisously in favor of 
the following reconxenttatioh* 

That the draining tncl Inspection Division bo authorised to use the e 
I filas, or any portions desired, for training purposes in First **iu (A) before 
Bet; . gents CXasoee, (B) before In-Forvice Clo'sos, (C) before Satioatl icadeny 
Cloooc, (D) before -.ay clerics! ochooln for uhieh they ary be adaptable, tad >-% 

=1 (E) beforo I- 3 l Low Enforcement bonforonccs and cay .-gent s* or personnel conferences 
in tho field. p. t-y / t 

bfdi'Dito‘4 14 «- 3 -'3 "* r | - -d- / 4 . / 

If the Director concurs, the above filn uiil bo obtained and aido available 
in accordance vith the ;■ ove reco -mendatiens/-' ■" "af* 

H! b 5 S 5 C: /XL'tSfeE^fol » 50 N?a.KS 2 S \ v ^ f Ksppectfuliy, 

golllv — ^ — mvt/i IS tSSTCMSSIS-lg» - /* >• FOE TttS CQflFi^CE- 

2 m 1 "— . 

:;iehol s \ ' / O / J ;/ 
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CC..Hr.' Tolson \ 

Clegg 
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Clyde Iblson 
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The Executives' Conference consisting of Messrs, E* A , 
Tamm, Rosen, Tracy, Clegg,. Rendon 3 Ladd, Acers 3 Coffey 3 Carson,., 
ffince, Quinn Tarnn, Glavin, and Nichols c onsidere d Mr , Eganfs^sug- 
gesti on that^ance nati on of Iden tifi -by 
trtmeVgrap he ct 'Tetter ~rafher than by teletype, stating that he 
thought and felt that it would be more ecp.npjnip.al to request ... • 
oomc ell a t ip n of ' the i fives i i gati on by form letters . , 

The Confe ren c e s. db ope^ suggest i : ori 

on the grounds that the contents of the mail today is at a. maximum 
and' t'Ki s^would prop i de a twenty -four hour delay 'in furnishing the 
i nfo rmati on. on ■ Identifi c.atiM.n....Gxders , and that continued invest ig a-, 
tioh is costly and unnecessary , • It was felt that the cost of the 
teletype would be negligible to the cost of continued investigation. 
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Respect fully , 

For the Conference 



Clyde Tolspn,. Chairman 
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Tim maouMw Conf aroma* omsiaiing of mmra* 3* A* Tom* 
Oleg'h nickels * <j* Tatri* Hendon* Coffey* Carom* Mf:* TIinca* *raou* 



rar* #*<? PireGiort a infornafion* the lecture an portrait. 
Parlcf $o riven In cameattm vith pcrmn&X daavripiima and the 
rmpmae from the officers attending the il&ti on&l PoZica /.oadeny hdn 
hem favorable* Mr** drawing charts covering the forehead* nosamd 
earn have been cenplcted by *' ti% Car t-o graphic **eavim vna arv prasanbly 
Qf% (*$£& iml itW fig <J8c? Sft&jpSOir'&fl'ii J/tt?'tf£$0fi* *i*C chGT*u^ 

■ ttilZ la aatipSatad i& ihc n~ i at* juiura by tha cartographic mutton* 

The conference urn unanimously cf the opinion. that the 
I field should he advized that ilia line drawings- arc mailable end 
I that photographic nl idee isill la prepared and -zma available va 
aonneeiien h ihk lectures an ‘’Portrait *acle» ,f 

If me director concurs* photographic slides uill ha pro** ( 
pared far trananimim id the field far use during FBI Ime anforcazcnv < 
confer one co-» 
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£* JX+ Zdvr.f. Quinn Jam?* Garvan* C‘Oj’SQu f IJich&lOj £&dty /Marc# 
IJendQ/ij t?Ze$jj Zonea# ilincg and C2avin$ approved the augjef&imi 
aubnitied by 8upartti&o? 1U &• halloti of tho Jtfantifi e&tt on 
Mui&tm and a*? roved by l'crcri?« Pracp and Quinn 2ar,n$ ikai- a 
bureau zeal ha placed in the typing lobby of thofltimti/imtim 
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THE DIRECTOR 
EXECUTIVES’ CONFERENCE 


June 19, 1944 


The Executives* Conference considered Mr. Jones* 
suggestion to the effect that , the outline used in, the .Syracuse 
Office enuWerutyhg certain federal -laws’ coming within the 
Bureau*s primafuinvestigative juristiction be prepared and 
dist V i b ut ad. ' 

The Conference felt, jwith, the exception of Mr* Acer s_, 
that material set' forth in this memorandum was covered in the"~ 
white Booklet n The Federal Bureau of Investigation* f* that , fur - 
thprjiojip, the nemorandumsets forth the elements of the act,. and. 
that we shouldfioi distribute these ' widely, , ‘- 

Mr. Acers felt that there would be no objection to 
preparing such a memorandum for distribution at police conferences * 

Those opposing 1ST* Acers * view were Messrs * E.» A.* Tamm. , 
Hines , Baddy Rosen , Hendon, Clegg s Coffey , Carson, Quinn Tamm, 
Glavin and Nichols . 
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Respectfully , . 

For the Conference 


Clyde Tolson, Chairman 


w\ r/ G- lavin, Secretary 
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l&&l^&\:.<&i su»* 'hisrv-S^Q £tes 3 i?*cs id «ho j%mi 4 cr e£ tSa? Gffiese* w» - 
ehotikd first defii-ltfc^ deters inti tfvefiifc* It i# uCvixtitle to seta esoit « 
uftiugL samiSatiS.# in forei^ countris-s w retain It litre at i&e L* ah of Cow- 
etnaKsA to fee used <ta « r-aiv.e usd for ir.stracMonttl y.w*.-ose* airing echoed## 
asd seei - Toother it is desSrefeXe to s-ytatHsh xm££&m ; r&eticos is tXi 
comteles* 


Is vie# of the above ft:d 3 »£»j. fhr&stsr <sjr 8 eidor«tlon of the a^uai 
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0 EXECUTIVE COUHEHEHCE 

Lugpcoiion Ho* 1CB 
Enployoa SAC Belnoni 

The Executive Conferences conoievtr.g of Hesere* Tolootts 
Ladd, C« Torino Olavinj S» /.* 2to% ■ Coffeys Hendons i:umford s Gurnea s 
and Ac or Os c onsidered the oumcam.cn of CA 

^ tk<LjMZXM?ed 

ft loo id 

period 'ihcb dll but one oopy of the reporfo be^dcoirpyed*^ 

The Executive conference mo man iroupXv eppeaed to tke^,„ 



.> 


WeroA bp 

•the Executive conference at which Hue it mo decided that the 
clerical work involved would be increased out of all proportion be 
any space gained by the destruction of all but one copy of reports 
in- field offices* 

If the Director concure 9 there ic. no necessity for change 
in present bureau policy* 

neopactfullps 
For the ponfcren.ee 
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preoent line* 

If ihc Tdreetor concur 5, Cher a lyill be no ol.ee? e in present 
Bureau policy* 
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The Executive conference, consisting of tkxwrc* Toloon# 

Ladd, im 2'aan.j uluv in* Cofj op* X* Tam* Hendon# Uunford# Curnea# 
and Accra# considered in a n unjes 1 1 ai^fLfAiLJissfsf^ _ that the lurcau* 

upon the request of tne EAG. aufhoirirtCL.. clerical enpl oifcm~W" diTen'C# 

as #b£j&u.£&a^&&£kLy^j*e&w&JS&&^^ 

one ac cast an so that each employee iotll hade an un&ersiandtno as t o 
the nature^ of the instructions an o r tied Ace ni hcrsonncl*. 

The Executive non far once uas unaninou s ly a ppaSQdjpQ _ihis_ 
cup 3 sc t % an j| Share, ranged are 
l OCaiotiTat "c oho idcrabl c distan ce Iron , ^ 

alas He' she ' peastciiity of ~cfi^c : i on fiefati ve : 4tT irahspariati on* uhere 
Offices are utilizing Amy ranges,, it would be very difficult to take 
clerical enployeca on the Arny r ester cation* It would provide an 
additional kgaard and would very definitely parnii the possibility of 
turning thcA^'i r earn s training into c, picnic# 

If the Mr eat or concurs# there will be no change in present 
Bureau policy# 

Respectfully# 
per the conference 
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TUB DIRECT OB 
0 EXECUTIVE#* CQUFEREIJCE 


June 5j 2944 


Tamm 


The Executives' Conference consisting of Messrs, B* A, 
) Mum ford 3 Ladd s Acers 3 Hendon 3 Coffey 3 Cars on 3 Quinn Tamm, 


Tracy and Ilichols consi^^^d^Jte^^gge^ion^-^of^oc-Cr^eden 
and d og — Saunders', Mr, Creeden suggested thai_a.s-a . mor.alc^f actor 
the Bureau should adopt _ the, practice of hav ing two or three 
BrThef^hree^minutc^iblic, address system announcements _ each day 
in I dent* and the.'Rgpcp.d^^Section * 'Mr* Saunders suggested that 
mien the invasion is announced that this be announced over the 
speaker system and that thereafter to announce once or twice a 
day and once at night pertinent developments until definite 
landings have been established . 

The Conference &ds unanimously opposed to such a 
procedure As a perfect illustration of d ijfTcurti^'ilidt^we 
could get into there was the false broadcast Saturday afternoon » 
Likewise 3 , it was felt that as a matter of policy it would be 
improper. Accordingly 3 Mr,dIichols will talk to both Creeden 
and Saunders about this* 
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For the Conference 
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Sfeo Executive -Soafereace, itoec**. S* A, 2 ?«x f Clnvln; Indd, •• 

2*r.oy, time* Kititte, &*«*»% Osreoa, Coffey, Hendon, Kichnls, 
nad puian being present, c-asi d.er ed the cuestlon of Jhp„ n policy with 
regerd to the receipt of ftegorpflnt e*M#. itom Couth American countries aad the 
, ^porting of Information to -out*' Asm flora countries- in connection with the 
| lutopno-tioael cxchru&e of fingerprints,.. 

particular caestiea cross hcoruse of the f cl that fingerprint 
sar^s ore presently being transmitted to the Bureau by Ctfcm authorities la 
oasos of those individuals who tx& nationals of European- countries arriving in 
uabn caa bains' sent to immigration ttaepo* She question also erase with regard 
to the transmittal of fingerprint cards from Colombia to the .vureau in those 
cc.sos of citterns of the Halted States who registered ia Colombia, 

*ho.J?baf eraasajKfea unanimously of the opinion, that the Screws, should 
e^our?s«.tfca receipt of cw fM sli^iHpm Of - fia^mpriat - «a*fl&Tro&:Sp^'.\ 
America ^pravMia ; .p Such ’ cerdp. ere 'recorded on a ."form similar to the Ssjreau f iagf r* 
'■guint -form mad adaptable* to the Car«s». fingerprint files, d*ha Conference he-' 
Sieves that at the .present time the transmittal of such fingerprint cards in the 
International Exchange should ho eaecar.ageil by the 2nreau*sr SIS represent&tivea. 



If you enarove of this recor^and'-t ion , the Conference further recce- 
conils that the* harcr.nJo otcMord fingornriat "carda he- pregsred both ia the 
Spaniel} e-ad Portugese InagaGgca end hesade amilnble to the i’eafck cud Central 
American countries to he used ia formnrdicg fiagerprlat© to the Sarcau, 
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The mccutive OonforcmZfi emaistiog of iUto&pft* 

: 2c,~; zj Hoscn? Hanford* Zatlti* BemUn* .A&ora? Carson* Quinn. Terri? 
Vtoffnil* &*d oonn'idored a oupp mtSon m k tittsd by Chief * 

^Cfmh Hcrf^prito 2* iffflam„&£j&&£jXan Antmsb ffiiQ 

Jrpont^y' re port bg prepared joyrry p$ht&L neniii'\infta&d 

^ 1 "of 'every honth* " ’'~" :> v ‘ *" T 

• The Conferenc e van oppooed to ih i emaeati on* it being 
■ of.%%® opinion %ho& tho mtfffily mxin^btmHd^ mp&rir&a mubnittod. 
at the present tim serves a vary definite need and is valuable in 
the deteminatisn of ponding verb in the field mid mtioto in the 
peeper tiiatrihubim- if Agent poramneX* Sf the report mro to ho 
vuhni ited bP*mnthl p? too long e period of ting mnld elapse before* 
the bureau muX4 ham hnoulcdgo of certain uerh loads t thick truiti 
ncGcacitrite the shifting of personnel* 
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THE DIRECTOR 


o. 


June 19* 1944 


EXECUTIVES* COaREfiESCE 

'^Utniieo Trip for Families of Special Agents Assigned. to Ylashington. 


The Executives* Conference, Messrs, E. A* Tama* Q* T&a% Ccrsoh, Coffey,. 
%,& &* leers, Bo".ofi, |&nc 0 >. %&isd.n> Nichols, Hendon, md Clegg being present* 
don^Ldar e d the _ £ &c t^thot 


pproveo. 


program* 



ire^preseat' imd era largo enough to' 'but in the dining room would b o; charged 5'3£. 


4jl n 


This problem arose in, view of the fact that churgon are made to Bureau 
clerical employees at 50,#. It Is, however, a requirement that the clerics takes the 
War Servieo School which goes to Quentico, and it «us felt that the, wives and family 
members should he charged the sane amount m supervisors themselves and this was 
unanimously approved except for children under 12 for whom the rat© would bo SO#. , 
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The Executive Conference, eomiottng of Messrs* B* A* Tam, . 
Clegg* Uichola, CV Tam* Beiidon, Coffey, Carson, Ladd, Ilince, Tracy, 

Boa on and Accra, eonaidcrcd t he £*~-Mess~ 

ac to whether £t„ ip , pcrrxFasWic^ for. Bar cm , .clerks ' it take . . fhe^Chicf ' . 

J? bWof: MM^nrmu- field . offipc^cyermight* >r , /{ ~ 

For the Director* s informtten, by. executive conference 
nemrmdun dated June l&, 1937, if was provided that clerical en~ 
ployees could not take the Manual of Rules and Regulations or Manual 
of instructions out of the field office but that they night take the 
Chief Clerk* a Manual hone with than, when desirable* The Chief Clerk r s 
Manual has now been replaced by the Clerical Manual for field office 
employees and ft to a combination of the old Chief cierkh Manual and 
eel acted tactions of the Manual of Rules and Regulations* 


Clerical ef. 


The Executive . Conf erence was. of the unanimous opinion that 


\SMeteld kenarni Wed ; m '. take .Mb "Clerical . jfo.ni 

„ *i — — ! * h. -A - jt t i. .* *. s*. j». 1’ .1' h v . « %■. 


Jjf ifte Director amours, appropriate instructions will be 
toued to- the fi e-M^by > Manual change* 
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Tm Coaiv&renco m *3aao l$ f 1944#. mii&i&bi&Q of Uqmm# B* A* 

Ste *K3j luBoro* e&rs®% <&£&$:« O&cwiti, Bcj£Ki5% £&&£* Essen*. $« fe% im& 
fra OF, caftsiUc rod the mw^ sM_oili3snHgS^ 

fc fco 8tB?6 &u - 

.t^tsrjto&js .. - 

$Ss5&ca3 U or ,C3 > S®. reasS*o$* So i|?st 

kmcoiOrttT iW 'ik^csu'i^quiro fcha. is' sot ©at Mo VopbH * $»1 '^t» -. j&*&? t .„ 

£*u£o 3Stib'«&. -It “S* 'i^ifeKSfr , 

i&stoewl. of feojis^ «rjoi to t& $$mk mmlniion tfce «szsr4»*i» fes 
t »a# ^iO. jlacd^lcilV. Ktt'taaia K2^ % 4t?00^5^0 ©* 
cl^iisrs the* psciiliSity' »oli&®4y* ""’ '"’' ' " 

£!r* Coffey &<&£:*£& ttot %ho oj^Sj&or ie £«cao»il 7 pitzittsd to 
in fast* m®mnigz& to repost &^l4fcloa&J, o;<seis3»»o If aao&ai, Fiarthcx^sre, 
aiifeBgls t&* wm&mi? is mt non psmitWfc is soelify Ms findings la, 1 tho 
report iiscif h© is fsxsalifecd* ia fmy etsso tfeer# ii*i fee&s g^soieX ^sapliflcti,** 
iioa is nocec^iTf. to pro^asra a sopm&o ao^arftsfitja sotting fertlx fem^ an& 
nil of Ms visas si length* 


crones reos:::;,cnd;> that thero }m no ategs Ss-^tfe paldey* 

$&a Cj&^orefceo ste; s»C‘^1&a ‘la »i&eJT ^otdlSacoit ' ta^’ "' 

ISSB^S^^r r«^r¥s w o1TI^u%$ppt:^ 
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June 5, Ifhk- 

**M£ 8 gg®.. 


PJmtmiL^uregp^ JW0P^ure_j>f_ 



The Esecuttve Conference consisting of Messrs, Tol aoiiy 
E, iU Tanp.y Curnea * Ilunferdy Laddy Uendony Quinn Tanrij Aoersy 
Goffer/ and Clavin cengidar.ael 
aut 

£+■ . - - - - v * . 

i :/ 

Glapfn,p>SMOfjc,d^eut ho the Conference that durin n_hi~s.~ 
last anncardnc & he fore.... the 

f<riddd a fs pc fiihy tike , Bureau fhadfp^tablishe.d^ja, pal i cu^pf JiapiJ^g^ 
per' dier, payments at _ the ' daily pat e\ of j.jpf contixmiMg^an,,,, - 
tWrSugtTni the.daylthe^ in-service .AgaPrts ■ depart- from 

Washington ^ D*_ c fJ since nan y of these Agents depart before . 

CsOO „F-wJA, 'of. that day . " T%fjjjr 'p'i quf rtffioJL ■C.o/AXQ.e.jfi o'ffi&Ped . only 
in s p fnr.^ ^±fjLktec±Sr.^c^-A^riialt.iho are, quartered -at ^ the - 
fsi ’Annas at the„ Armory* 


It was pointed out to the Conference that in carrying 
the v 3-»25 par diem rata up to. midnight of the day which the am-* 
ployee leaves Washington tends to uniformity . a much leas bool:- 
"heaping worl: an.d s franhl y s the only difference is in the amount 
of 69 cents which would be an increase in per diem if the. fj 6*00 
per day per, diem, rate was charged to these Agents leaving Wash- 
ington by railway or airplane transportation * If we were to 
establish a split hour rate 3 it would be necessary in auditing 
the vouchers to checJ: railroad and airplane schedules to maize 
Sure the departure time in all instances was correctly reflected 
on the vouchers of the men in question * 

The Conference was unanimously oppo sed to ualzinn n nn 
^pepti.op^tciltl^-EiiT.em-Ls.presenpjrHle^ It feels that the rule 
at' present- which continues the per diem, rate until 12:00 midnight 
of the day those Agents are cm route bach to their Divisional 
Office should be continued » 
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The Bmoutive Conference# consisting of Uessrs* Poison# 
mm# ciavin# cnim Tam# u ‘ *—*--■* -• 

and Bears# considered the 
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'WpoShd to thts^sugmstian* Xt ms ndVfe.lt tka^ Igmfo drWd GAG 

rcbWWfed U a rubber stanp ebeofret* Xt me ./*£« 
iUt sunk a restricted Met muld upon occasions causa vha Agent or 
supervisor reviewing the file to over-iookcon.c adn-uiiis travive step 
not specifically set forth on the stamp* 

If the Mr oe tor concurs# there to no need for change in 


present Bureau policy 
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The Executive Conference, consisting of Messrs* Tolson, 
Glavin, c* Tann, E* A* Tam, Coffey, Hendon, Umford, Gurnee 
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The conference pm vwnineuoZy , 

m were the J* m& pointed out 

tBSSFWTft rctr^ art excellent jiarksnan, whg^J^p&tM ■ 

sawetifxa^a a txop’^u c.fff'^lSho etffl 'give S satisfactory demonstration in _ _ 
tE^fi eld of ^idh_^h6_^^ng* ~ 

por the Firestorms inf emotion* the firearms instructors 
are always on the -alert for potential / imams instructors and those 
who appear outstanding in this field* The Agents, who are .presently 
qualified to give a good demonstration of trick shooting have been 
developed individually over a long period of tine and tt was not, felt 
that this could be done by holding a training class for trick shooters 

If the Director concurs, there is no necessity for change 
in present Mr ecu policy* 

Beep cat fully, 

■ For the Conference 
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The Executive confer cnee# consisting of Messrs* Tolsohp 
glauin# r. Taxsa# E* A* Tessa. # Coffey# Mmdan x Mtmford# Gurnca# 

s^r7 a ns 1 }./'?*'**#? 4 / jA-y* A ^ *$»*?* ffs* F* *4- si '** n ** ti fi ft 0 



'-pt^WX' eourse~We ftredr IcuEIe^jipiipn ifitUJbpth Jiands 

For the Director *s information# the firearm tmtruvtere 
r\ at (uanitco amide not beX% 

\ ^ mniaaaous to take* Any ehmgea fin the ,praciicaf pistol course at tee 
present tinq#^ It is pointed out that regardless of flic past1r£m~jmm. 
\ hhiefrmTgun is fired# -me fundamentals of shooting are the erne 
\ and the. same results can he obtained* 




She Zxaoutioe con ference ms mmimcml u.ffMMd.Jo the 
suqgccbi on since there is no assurance tm£lilie Agents mule, actually 
use double action from a sitting position in actual combat. 


It me 



he cocked before each shot* 


If the Director concurs# there is no need for change in 
present Bureau policy* 
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Xytoion. .Vi. prawat Oocw»nbs 'isq^Lrto;; a 2abc?*b £injo:^rint ‘ 

</;ri'J.-.^L':V:;r^ tci ^luzo :<xO^Co&xra^ cKar&t&cau ora Landled 

c/.vl'/.w’Ay &» -:; ; n labssatosy* $Jo 4oa£s&n& 44ainoru of' vi?' Ji*boratS2y o:s;ir»o 
for Jo&saft finy>rpriribEf 4ud pxrfora otbrr acio.^ifio Cation mCov 
•Kij supervision of 'da frlneipfo T^nnisor* loessafei 4iich ro.yiire a Xnionb 
J3u pnyrlat cr^ntlos only* 3*0** r.o aefoabXCIa oBastel&on 5n Juratory# 
ara Ca/ol-opad cboalcdlly by orports of tta Dir.-lo tbs^rp^int Coabion* 


55a qg^ttoo roco^ior^od 'bp tiic_Gonfaronc» tint the vs 
adopted for tie feilxfbef^ reasons* ~ ~ 
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cOnJla fki^rPFl&b esparto arc bailor <>usilif3ea to t^iolop latent 
finynyrluba C:cr&»iX2y <s*i to racoaoica a flryaiprbit Con t f .oy woo ena* 

55sa awalxtant fEiaatass of 14 laboratory Isaso a vary IkJ&sd Z&jirraM, 
wral-fvrj and to $&3xe$eix& a^rlonco* 

XX a fSnjai^rSnb Is ftaoflqpa by a laofcxitosy ncaSotet i?*d later identified 
by a nf ylo fin orprint enporb \&&i a cuspeab* XI appears probabXo that bath 
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554 fCsaUficu^oa lir/Xofoa atrf/ia flriX vioy can Xar;f! 
ary auaXbioitaX 3>-*sfw03nal* 

bao sirK^a flayirprJriw errjoris oro coro XfraXy lo ra!:o ta caf-tclcswlo ar4 
3:cD?i off orb to fovaXop- Xciton^ f2»faaj?s?aa*5o on tocr,43a fXrcaryrXi4: 
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•sks&o* of 5r-oXucrrXaX aTifoa Uanalca by bba /43-lq^g^^^patojy XJunXcora 
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4J« Laboratory* _ , v 
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*E®n vMeli fe doc»»t ad r^&pm W does pot boom# a f3^*prSnt cS^astai 




t^cal&lopoti -on the tfaapgpfc by c^ide^'tid^w#* 
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3# oSneXs fSEaospstofc oqstttfa mi &mfSfy#s&(f their study of any fin-osv 
prints Cra&opd frca jCmteyrapho «ho^of* Xb io co^rabloi for Srcbenee, v&th 
tfcs situation tteo peXXea dojqrtaibo arid oar G|$ei?& A$&bi in tfeo fieM 
rd^oiarXy cb-?oXop pondered fins&^jxdnlio. at the econo: of $havorix% mho photo** 
sg&fim. of then* and send thoa in to- hbehindton id tha single £io{$£prSa$ m*Mm 
to bo studied m& eorpared with f^jomdnie of record. It- t?ao further ported 
out that since it in ehanical laboratory tacn& it jaio.t to done in 4 eksftLcal 
tabojotory and if this typo of sork t&ss* kaaoeforth to bo conoMored oinslo 
fingerprint rork the single fingerprint oiparbe trould at the present tins leva 
to .cms* over to. the ckorgicaX laboratory to" do it and* eubsaquoniXy* they' PouXd 
mdoubiadly see::; -to net up laboratory facilities in the Ars&ry for doina: XV 
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n „ S h f mnfermoe* consisting of Messrs* p*. A * Tam, 

f* ihGhaU* Coffey* Tracy s . Hendon* ladd* Muuford, Gar son and 

deers* cons idered the suggestion of SA J« A, Carlson that Bastion &L 

m "Bulletins issued biT the 

>nt^crSM^ 

^^fmanged mrepsC heap 
MX^^m^mtaincd in numerical sequence * one ^^si^&rtaflcbed 

fnibP^prgpr IMTmTu^P^P^mr^ ~~ 1 ^ 

. - ... 'i 0 t lJ¥ Tdfcctory infomzitien# by present practice in the 
Majority of fiela offices# a copy of the Bureau Bulletin is maintained 
in nuner teal sequence, am thereafter the Material is subdivided 
according ie subject matter and placed in ike general instructions 
file* 



should 

Bureau bulletins Might Be available in one place for reference 
purposes am also included in ike appropriate general instructions 
file* - 1 ! . . 


be made*. 


If the Director concurs* the n mess ary Manual changes mill 
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Suggestion i&>* 50. 
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The Esc&utive conference, consisting of Messrs* Tolson, 

Ladd, alavin, Q» ?c$zi, M* A* Tom, Goffcy, Mention, ifunforti, Gurnca, 
anti Ayers, considered the suggestion^ of SAp^ Cornel ins ^.thct. the. ,.preacn$ 

the , mevhXmn. hv„ changed 

to 50 shots anti the scores ,pp.&pp£*~ ..JGuufc hi & cpmeot%on.ftM&^cugsested 
fk afr-' £5 ■ shot f Misfired iottfc me Left hmtiunti MB, pi 

For the Director r s information, the firearms, instructors.. , 
reconnenti ugat mt^Jncrmaing^ th& f'ir&nM'-ef tb4,MmtUlu .mquMment-fr-m 
SG^fo~5Q'Ffamfslfmt the present time, a schedule for the recording of 
ttrc^Scoreo nude during Ms monthly firing of Me 50- rounds is being 
prepared* 

If the Pir cater concurs, there is no necessity for change 
in present bureau, policy* 
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For the Conference 
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. 4 ? 

HEREIN IS UNCLASSIFIED . 


The Executives* Conference, consisting, of i&sars. 

E. A* Taram, Glavln, Hendon, ^xitnford, Iadd, Carson, Coffey, 

Quinn Tam and Accra, considered the program for _ 

GarcetonjJ^^ /St -was 

panted out that there was a 3£i&i$e^^ 

for the therefore it was a Conference 

fec. o«an<la^ ftrg&fais- he kept within , the Xi Bita^pgrof ' 

‘S MelSa which at the prsaen^ ^Sl.d^s J ^6iS^^f|^ Conference ^ felt that 
lunchgo na 

Cariet^^^^Sportation throughout the United States, Td.ll he paid for 
by the State Department* it is believed that a satisfactory program tail 
bo carried out. well within the limited funds available. Thore_.i3_at-ta.s3md 
a memoranda® eontalnihiL deh%f^g^4Pl£tr^ 

. to be for.’his-vislt's 

Ad approved, .Special Agent Joseph F. Santofana, Jr. has been 
assigned to escort Garroton to Washington* Special Agent Kimball Baoy, 
sis, who is presently in v/ashington after service in Chile and who is 
a friend of Gar retoh, is recommended as escort in Washington and on the 
field, trip provided by the schedule. 

The schedule provides, for one weak in Washington to include 
Mr. Toisoni^a^^io^on and tours and •'visits to the FBI Annex and Quant ico. The 
e. a. week will Contain instruction as will, the third week. The fourth 

ciegg and part of the fifth, week will be spent in a field trip to Ifew York, 

co ff ey,,, retroit, Chicago and fi^waukoe. 

Glavin 

Ladd ... qarreton will be in Washington for the gradviation of the FBI 

Nichols Ratio nal Academy and will be seated oh; the platfbf®*' Be will also be 
Rosen a gue st at the fBX HPA' Banquet o . ^ 

Ilers - ~ r Respectfully, MZ'X 

c<..r~“ „ iJ'l TO SHE «W®HCE5^)\ 

h..»o , ( m • , _ ( -gk 

Satin <03 / u It/ ‘-1 

my m 01ydg ioiSiin \s,-fcd * «* 

starke — _ — (JIV ! Chairman , . r ^ Soorataryy, 

Qumn Tamm__ JO GHaHOOS'H ~ 


l£C, TolsOtt 
dir. Clegg 
shment 


indexed 
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THE EXECUTIVE C03FEBE8CE 

I Suggestion : ;1J?3_ 

\' Employee >- 2t* Yf Gleason 
Special Agent in Charge 
Rem Haven Field Division 


Renters Presents Hessrs* E* A* Town, Rosen# Hartford, Ladd, 
Hendon, Acers, Carson, Quinn Tamm, Oof fey and Glavintf 

SAC R. F* Gleason, during attendance at SAG Conference, 
recommended that in connection wi th the *tionthln inspection of^ayto- 
Wo Hiie 's~i7i~'-th<3 7% el d ' uffi ce, that the . tfdibni ssi on .of. . a, nenorandun by 
'^Ce^tfgeht ^inspecting the dirbonopil&,,be_elininatedj that the Agent be 
allowed ~ td'inspeet~ the; car with the Bureau approved "guidance forn^ ' 
tfa~cT~tliay~t?iai;fQ rv: ' be filed in the .card' file V S coop of the Bureau 
guidance form is attached hereto* They pointe d ouv ehe ua vantages 
are as fellows? ' *■ — ■ — ”■■■-— 

1* That a number of typewritten memoranda will be elin~ 
inatad each month* 

2 * It fixes the responsibility for individual delinquencies 
in the car inspected, which the present memorandum does 
not fix* 

3* It helps the J gents to be very thorough in their in- 
spect f one* 

If.* The filing of the form, would be easier* 

5 * Although the fora may not be all inclusive, it reflects 
considerably metre than would he reflected by an average 
Agent inspecting the ear* 

6* Unless the Agent submits a memorandum or .submits the 
form itself, there is no record in the office that he 
has ever inspected the car* 


It was pointed out that the disadvantages are a a follows : 


IT, TolSor,_. 

.Mr. E. A- Tamm_ 

Hr. clep-g 

■ Mr. Coffey, 

Mr.’ i&avir, 

Mr. Ladd 

Hr. Nichols 

Mr. Rosen 

fir. Tracy 

Mr. Mohr 


i. 


Mr. Gar son__ 
Mr. Hendon 


Hr. Munfor(i_ 
IT. Jones ~ 


Mr. Quinn Tarsm_ 

}.*r. Kease 

Miss Gandy 

l 


1 * The present rule does not require the preparation of a 
nenorandun unless there is something found wrong with * x 
the car* 

& 

XNr> $XED 

i o / 


x v 


/ 3 

all inFOkiwnm com7hiw.B 
hekeiij iz mctpssmm /* 


** 4 * i* / i 


, lA 


o 




4 



htxh- 


■>r TUP Mi ; 



£• - . ’iroographed report fame multi be a nuisance in ’the 
file* 

jjr m Phe Agent* under the present regulations^ can use the 
luvecm guidance fern as a guide in mahing inspections* 


m ;j:3Tzber3__aitendi ngjthe^ SAC Conference at that tine were 
all-in famr suggedt%orP'dftimtKe^emePttQW n of^lessrPT"naTW 

and" Ho sc, - ~ ' - 


The executive Conference * with the exception of Hr* Peers* 
is opposed td~~ihe adoption of this suggestion* The Conference points 
out that the guidance foriz can be used* If toe node it a regulation 
that the guidance form he used* undoubtedly, there would be oilier 
things wrong with the car that would he nis&ed* and the, common t would - 
he made that the Hen was not shown on the guidance forn and in error 
the inspection was not made of that particular pari of the car * It 
is also pointed out that it docs not appear to be necessary to subnit 
memoranda unless something is wrong with the car* Hr* Accra feels 
that the use of the guidance farm, would be of material assistance and 
would na he a valuable record in the file * 

Should the Director approve the majority r s roc emendation* 
no further consideration will be given this suggestion* 



respect full y submitted* 

pol Tim coursnmcs 





Lm-suxH' 
ms sxnsGzm 

BXEau?X7& commam 


m:n co, 10 m 


Thebmcutim Conference; comiding of Mcaora* g 9 A* Sam* 
c* Tern; Michels * Coffey* Tracy; Hendon* Mdd* Hanford* c croon and 
Accra* aens t d arm. _ igfeft^tx^cMaeaEdLaix--jai i jeL- < ad»^a^ — g5MULS&^5a2^o~3fe^^ 

the partem, publication^ which 

be cent Pc them gPai$u d.e&_oAM&^la<^^ Phb are gov Imt of ~fanf on-* 
foremens in the arned c br viovc* ' . ----- 

The Conference me of the unanimua opinion that ouch public 
caiicm not be gcystlns&^tr^f^^ Puizpf-ZZmlZQn 

koto in the of rid fa re cc'_ ere eg t in ilioae tndmceo . wherein there hac 
imcir^aWoffXe^rcqmit i thcrjfpr*"^ There in presently a rmtrfefim 
m the .mixing of this type mil to non in the amed forces cm opt 
upon specific request* 

If the Mr odor emeura* there it m n cam city for change 
in. present Bureau policy* 

Bcapcdfully* 

For the conference 


ect liT* Zoleon 
Mr* Clegg 




ooirrhumc 




Clyde mxwn 


/!/ 'si ' 

«7. iu Gif bin. 
C cere t ary 
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*twK' *t Jr ^ X* V »*.■&. 4 «• ALJf. * O v<w< 


je;v; 3£* x?kk 


r/iO Omfcrenoe* con&iatioQ of ISosova* Z* &* 

2c&z, Joe an s Hwsford# ZcCl 3 BcnCm# Aaarog Ucraon# Quinn Zam 3 
6oiffau» and ' Clm$n 3 aomMcrcd a awscatim aubfoi Mad b*U!U~£* 
&?£ of. thc^ASet i n i&ttat leads, 
jif tmlfbo QrcanfmHQm 3 "Znmbcf^c i$ncd at^m-ond jf-pcrPo C 3 
Inn?, <;}**■- •,t*i'r.rl mt vvt^lt.d'hnd »m nn.*/?- - 




It mo pointed out to the Confarcnoc that ih 



ttuitfnp such -Mfomativn m the n&ttMly a &ifaS&£raitr-c report* 


therefore* rceonnenCo tht i .rltntna£itib- 
of v hie ■yart.'iouMn taZu^d'Zidfuh 'TZi Qtsidrtr~ifJ> $ fetter 'approve# 

Mo Jielil tHlX be a ppraprit&Rly adviced* 


5523^2°" 



Mr. Tolsor,__ __J*Ci Hr, Zolosn 

Mr. E. A. Tamm ‘ y r«* 

Mr. Cleg g. ***7% 

Mr. Coffey 

Ur* Slav to 
Ur. ted fl :. - ' 

Mr. rci chois; 

MT. Kosen 


Mr. tracy_ 

Mr. Moh r 

Mr. Carson 

Mr, Henion 

Mr. hUmford^ 
Mr. Jor.es 


Mr. quinn xarran 

Kir. releas e 

MU3 - fP fij 

■ t: A j ’\\ \. . 


i*; >* / 

*,Vr ' ,f " ; 


Hecpoatfutly mbuitted 3 

~* 1 'p r*| Hf **>•* fs , •. * ? , ■?■*/*•*•* 

jL f Si*- *A." , 4.-* -V * *» «w ». J »JV*f 
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Clyde j?pZom 3 Ctiatrnan 

i/c r- 

jL,'., y .- 

r* £2d!/£% Secretary 
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inn DinraTo;, 
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Cu-jroo-Hoii 770* JP-i 
Zmplo'jee $ 7.72-0 j .70073* 


JT'"' <?3, lP-‘* 


rite 2zcqu,H v# Conference? camibtiny of H pso.ro 


y*fi. 


*V2j 


r * sks7 4 Coffey# 


careen? zee an and .'.care? 



prepared In eomecTimlfitK sort al id "cs&iHt envoi omJsgJ&TI&v a: 


>rK* 


■ « 

7Lc director 1 C Jnfornctlon? cn ori final and a carbon 
copy of tre contents of fW<Hf envelop* or bfJ.hy exhibit to pro- 
puredi one copy of which rc.ejTneT't'i t : h the buddy exhibit and the re- 


for v 
He con 



QJ XihC bp ’~f * lj~--'C Xv^H)itvr' 


If the lirccior cone are? appropriate instructions mill be 
tewed to the field by Itanual chan ye* 




nr* falcon 
nr* clone 



Mr. 7'olson^ 


Mr. E, A. Tamm_ 

Mr. Clegg 

lip. Coffe y : 7 
Mr. Olay in 
fir. Lad d 

Mr. Nichols; 

Mr. Rose n I ' 
Mr. Trac y ; 

VP. Mohr 

lip. Carso n ". 
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ALL INFORMATION CONTAINED 
HEREIN IS UNCLASSIFIED * 
PATE/*" 



Mr. Hendo n B . 
lip* Mn-nford .• . 
'Mr. Jones : . 
Mr. Quinn- Tan m- “ 
Mrtaltea^B; - . 

u g G o 


M i 


nTi 


ii? 
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.fa: 3iE«c 


Juno pa, iao& 


*■**--* •- »r; ■* £»% -» *»«• ■'*$'*"*» 


f„uira la: 
us 


Thu Lr-icCAtivoa* Conference car statin: 


of 



costs* U* 4* Sarr* flavin* 
and Fielola 
Conference of 


tr£j?lorJBcd/ci|3i<^-coo of tfco Ccss&aicd^'ifras'” 
bcxotirs tMs lack at tto bojcrtncntal /x;.diorit>;> ' v "‘ 

It -q&c pointed out to the conference ‘that re* »iro 

r'-wtin-.o in hr-. Inin. Cgtgol.r:>« .1 £3 c over tlx orpl 0 yim 4 n BivisSon .hour. # 
ajuTth: i r.nch r.ora ties no -Id to required on the part of the clerical c-nlbpccs 
than if thc-y could: all to fathered at ere niece* 

If the. Mrcoter crjrrovogJbMr. recor-endatioa* it ic > onto * plate- d 
to hold the cer.rcrer.co For one hour at diOl r-*«# ca at;' jEjJtorSoen tttn rrcol: _ 
that v;e c-r ecevre Iko fepartrenbal Anditorivn. A&oicsioa ’will to b; trdjo 
or bviivin_ pass, and the conference vri.il bo held for cue hear, after which 
tiro the o'"; lop-coo can to uitriccvd and can co on homo# 


It ic believed that this will be the uoat effective wa;' possible to 
hold tbo cenfcrorxo* 


AbL X^ORHATibK OOl&Am 

sasREiH is mphft&smim . 


f 


M/ 

\ 




eo - hr* del: 
lr« CXc: 
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Tolson 
E. A. Tamm 

Clegg “ 

Co£fe y 

Glavln 

Ladd “ 

Hlchole 
Rosen ’ 
Tracy - " 
Acers 
Carson ! 
Harbo “ : 

Hendon 

Mcoiiford . 
Starke 


Quinn Tamm 
Nease_ 
J3andy_ 
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ScO”X’Ctfullp> 

For the Conforeaco 

L/C 

Clydo Tolecn* C’ airraa 

7 

■>,J 

XL IW Glayln, Cccrctary 
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Suggestion §BX$ 

Ermleymz Mrl &% Brmm 

‘ “ ' a$ ** ir& $or& MpiMm 


v*, 

M 


20241 
«r«wo i?; i?A4 


AT*. / 

"to 


Serlmre p remniu Samre* S*. 4« Quiton . rar.ss* 

C«r&o% Si chills & laM*, Scare ^ ttoMon# {&&$$» Soaen* 

Etnas m.d GXmin* 

B^playco uug$aatQ& That the Barms fomider the 
aduiaebiXitf of purchmim im^dsor ecdma rather than four* 



mccox to a doer in tjk uMcnpt to escape while being transported* t 


The Ganference %# cppcced ta the adoption of this 
euggaeti on* painting- suit ttmt & iwo^doar cur would he mat , , 
undesirable in m far m being the proper type ef setup to * 
transport prtmmrpM The cmfermes pattita m$t that i t muM he - 
a good mr if the prisoner- were decile tot# did net in mw isap 
rebiai being transported hut if' eng dif/HruXip wee had mth the 
prisoner mi «2i a ft muM ha elnmt tripmrMM* nithmt phyet tulip 
ttmhm&Xiftg &£% to get the prisoner into the met -amt of a *&?$** 
-dear egr* 


\ 

__ , 

•,r^0 

M \5 

hereto -a evr 


parMcwXdP miter* 






Beep act fully mbniiicS ^ 

mmpmiOB 
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, Sr. Tolso n ffff > £,>* fOjUOn 

S: luik^t: .&>* 0U<m 

Mr. Coffe y ' v ** 

j it. clavin 
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?!r. Ladd 

Mr. L*lchoIg_ 

Ltr . Rosen ” 

Mr. Tracy 

Mr. Mohr ^ 

Mr. Carson 

Mr. Hendon 
Mr. Muraford_ 
IT, Jones “ 
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Clyde Taltron$ Gh&irmP 


2% i?* mmiri Secretary 
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;} ItCi Quinn Tarrjn__ 
?,!i*. K’ease '~ 


: Miss Gar.d y ' -* 
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&XCUTI7E CC JF.XTXCE 


June 21, 1944 


:r.'X PZTE imTmami, u,a., et al; 
2 :>E r c:!APuE, zj.a*, ct al/ FT££; 
‘ ' >' TLAFFIC 4 CT, 


WHITT; 


Mr 
Mr 
Mr 
Mr 
Mr 
Mr 
Mr 
Mr 
Mr 
Mr 
Mr 
Mr 
Mr 
Mr 
Mr 
Mr 
Mi 

•V' 


In vies , j o/ the recent trend on the part of the 
lienartuent to institute prosecution in technical viola** 


the 


Kite Slave Traffic Act, the Executive 


0<f2 S 0 ? MCI' VU maw vv * * ^ — ~ ~ 7 ^ 

Conference* attended by Ideas rs . Q. SUcm, Ztiehols, c 9{f ei ^ 
Hendon, Hanford, Glavin and ho sen, recommended that the 
attached bureau Bulletin incorporating- the Supreme Court 
decision in the Sans /etc Fortenem case be called to 
the attention of the field. 


This case 


yen Hill recall , v-as the one involving the 
transportation of tv o" vor.cn vho had worked as prostitutes in a 
brothel operated by the Fortcnsens in Grand Island, Jebra$>M , ^ 
Then were taken on a vacation trip into Colorado and Utah, ana * 
returned to Grand Island inhere the victims resumed their activi 
tics as prostitutes * They were convicted, the uovernriient o on- 
ten din n that the victims taere returned to Nebraska from the . 
vacation trip for the purpose of prostitution and thus in. viola 
tion of the white Slave Traffic Act, The convictions vie re af- 
firmed bv the 8th U, £>.• Circuit Court of -appeals at ct» Paul, 

** . , - nii -■■■ n wi a a -r- r\ I J 3 — 

but raver sea by she V * ^ • 
cis t on * 

^3 5.3,0/ ^ 

£U. tWFmkttW C0HTMMS9 

BSRSSlf rs UNCLASSIFIED . 7 » 


Cur r erne Court in a five to four de* 


P-a sp e c tfu lly , 

For the Conference 

/ . 





Tolson , . 

E. A. Tamm 

Clegg 

Coffey 

Glarin 

Ladd 

Niohol* _ 

Kosen 


Tr *«y ^Attachment 

Carson . 




Clyde Tolson 
Chairman ^ 
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A, Glavin v C- 

decretory < 

J 


-* fS'-f 


Hendon nn : — _’>• Tolson 

McGuire 

Mumf ord . 

Hsrbo _ 

Qui nn Tamm _ 

Noase ______ 

as Gandy 
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ALL INFORMATION CO&TAINEg 
HEREIN IS UNCLASSlFiEI) , " 
BATE 


C 2 

The fkoautivaa* Conference considered ike suggestion 
of Chief of Police Joseph IPucks-eky of Milwaukee, that letters 
of invitation sent by Special Agents in Charge to police 
chief 0 fating. them to .attea|pB2 ^tr^fo^emant Gen£eyeboes_ 
should he typed' letters tsari^tho slgnatnm- of tho %©eial 
Agent 1ft Charge rather thin tho ja^ograph^^lottera; Yihich are 
need at present, ' 

The Executives* Conference was informed that ft would; 

, , he. possible to airange for a typed letter of invitation bearing 
the signature of the Special Agent in Charge to be used, provided 
that there was enclosed with the letter a mimeographed statement 
conccrning the detailed facts of the program® 

It was Che opinion of the Conf omnm that too much work 
would ho involved in hating typed out all the details of the Confer- 
onca, but that it would be desirable to Cry out Chief inuchoslcy’o 
suggestion by having a. short letter of invitation typed out enclosing 
a mimoographed ambuncement, 

■ The Conference was informed that there would .be approximately 
ten thousand letters to be typed by the field divisions,. 'This would 
m v take the time- of UC-leasi four girls full tiao for the, entire Bureau*. 

e. a. Tamm_ ESCOISSNIMIOM! - The Confaronca manimusly recommended that 

C1 =egg — ^9. field bs instructed to try out this procedure'- for the next- series 
Co £ * dad that each division report to the Bureau the amount 

Giavin — ofj,vork involved in typing out. the letters 1 of invitation- and including 
Ladd the amount of clerical time. The field would also be instructed to 


Nichols.,, report whether any roaotion is obtained fro% Che police officers as a 
Rose n resu lt of the personal letters* 4 y * n 


Mr.. 

Mr. 

Mr. 

Mr." 

Mi-. 

Mr. 

Mr. 

Mr, 

Mr. 

Mt, 

Mr. 

Mr'. 

Mr . 

Mr. 

Mr. 

Mr. Quinn Tamm 

Mr. Nease 


Tracy 

Acers 

Carson . 

Harbo_. . 

Hendon s 

Mumf ord^ 
Starke 


I u , 

;JUz 3 £^ 

y ^ 

If approved, the attached letter- to all SICs shau||F sent,. 


£ • V.v* 


Those present mm Umara.* B.-. A* Tam,. Quinn Tam, iadd, 

^mfordy Ooffey,. Carson, Acers, Boson, Hendon, Giavin- and Since* 
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Clyde Tolson 
Chairman 
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Secretary 
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&*C3 'S2XG:i SX L'PIGIM, /GEBT -CM^-S V, -POP’LL FX&ESjnfi 


•crjxc/i te/tjikg p.x)3&fi!S 


The. Cxe«srt&^•e3 ,, Conf^renco eoneddcowu tin saggodticn o- Spoeirl, 

A rant Oh 'vXvts V-* Pc: oil thcsMoelmletl training in the field fags prsehlccd 
' aostlhly, tertes-l of qaaHcrX^. *m at present* 

■ Cen^oneo nr.3 ifcfoafiscd' t\v\% t-lir- ‘technics.' -1 &rc Jains school 
fear* faria-; the ■year* included & detsilci prentice coarse in the 
handling o'? tnehsiGol ctnipsont rhieh ban iifcova-l ’dn -in llficatioao of- 
the Agent poj?Gosa-vl in the ten-ilinn of technical ocfctor.3. _ The- non snausl 
trairiino. pro^rr.53 for tochaiesl training in tho fir la raj? recently npproyod, end 
rill he nouifiod so as to incorporate tho adwntsceoao features of tho In-Service 
soohnicr.l 'ty-'ising* 

, raXCTll* JIBA TtOIIs lbs r^scntivoB* Conference uhrMupucly rseomdenao 
that tha quarterly technics! training praguea,. ns rovdeed for tin nest Fice^l 
yctT}. should ho edenuatra to ferndlo the field technical training of Spseirl Agenda 
hnd C:OOordiar2y r?:cosamds nafrrorably dth rospaeh to this suggestlca* 

Atttchad ic e letter to Agent Po;.eil s if eppraved. 

, ■ Iboco present ne-ren flesnro* Having S* 1* f ma , cfoisa Shass* Honson* 
Cercon* Coffey* Kicfcoln-j Ladd* Acer#*, Clogg • r ,n:t llincc? 
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foj fa* ceurixxuos 
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COLlPLAliL:!*?' 


.Xum- 


9* sy*ijom%t sm r# ^Jko^soi, 

firing the course of the inquiries sad© h- Mr* Clegg at Birmingham 
concerning complaints saade by 0* £* attorney Jin C* faith and H. £* ^ rebel 
Raymond S, bonuses.,*. it was dircovorei test Special Agents ».*re p:rEon*dly 
orving cs ne-?sengerr end delivering narrate ia fiarc-ai cedes fro m tec U« £« 
Oosiaissioasr to the office of tec D. 0. Horahbl. CAC Erosaa* for&^a&y of Birning- 
faca* nor atHousten, «as ro^ttertod to sub&it La e>:plcmatio&* Me stated tent the 
Marrhalte office was nsxt door to the office of the GonniGcionor* while tee 
Bureau office rvo in a building sevonl blocks arsyy that the Agents were in- 
formed teat they should aclce effort ^ to locate each Selective service delinquent 
before e complaint was lodged so that the M^rteal would n.«t go out end try to 
servo the v^rreuts fond locate the selective service delinquent- and possibly' 
“flush*' the delinquent fro& hie hideout, and that it t;co probable teat the 
practice -of delivering warrants genoreli.y fyon the Gonrissioaer to the Marshal 1 0 
•office grew out of tele situation. 


It v: K v, the unanimous roconsendation of tec Executives 1 Conference 
that the instKJictionc given at the Birmingham Office V Mr, Clegg be followed, 
naraolyj ■ ' \ 

» 

1* flu ‘. ncfiwarrmt should bo delivered from the Connissioaer* s Office : 

to- the IJ, £, Marranl*e Office except in those rare instances shore to do so would 
serve the Bureau* c purpose beet and solely ns 0 convenience «,nd advantage to the 
FBI and that they should not make of our' Agents ness eager boys to deliver such ; , f 
warrants as a matter of routine, This matter was considered in view of the ■ S 
explanation of SAC Brown end it is believed tha t bote, SAC Drown and SAC 
Abbaticchio should, bo Written to this offset,, confirming previous instructions 
given to Mr. Abbaticchio by Hr, Clegg and in order to prevent S' C Brown froa 
initiating a similar practice at Houston,. 


2, It VLB also discovered during tee inquiries at Birmingham that the 

U. S. Marshal at "Birmingham has prepared a fora on which is net forth blank space • 
for .Agents to fill in showing tho addresr, ago, weifjht, height, .aid other 
descriptive itens conccrning|fugitives for whoa warrants have been issued in that 
district. f . 


Mr. Clegg instructed %# Abbaticchio that in tho future tec .'gents were- 
not to fill out this fora, which would to in tho nature of a partial report at, 

>*■. Toisor, . l east which is not approved by tho SAG, but that the Agents* whenever it was 
I: ciet i Ta ' g -n roper to submit inforottion to the Marshal shoving. Igjosti addraasoO and 

descriptions* could do so orally if they tors already in the Marshal* s office* or 
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the MarshaU'.or his deputies could cone to the FBI office and obtain this information 
End fill out their own fori. Hr. Abbaticchio advises that those instructions arc 
Bov; boing coneliod rite and tho deputlosllba non filling out tho descriptive ^ 


forms* 
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However* the II* S w Marshal for the Middle District of Alabama 
has now prepared a descriptive for® which he desires Agents to fill out and 
Mr*, Abbstfcchio has inquired an to whether this rule is also to apply to the 
Middle of Al&bana at Montgomery us well as in the Morthera District at Mrcjinghea, 


It wan the unanimous opinion of the Conference that the Agents should 
not fill out ihe v -e forms hut that where the J&rch&L «is entitled to receive 
descriptive information of someone ho planned to toko in custody* end the Bureau 
had descriptive information, that the Bureau could orally furnish tofomiiioh 
when the Marshal requested it hut the Marshal *.>r his deputies would have to 
fill out the foms end that thiv should apply throughout the Bureau in all 
Oir-tricts* 


3* fpeoial Agent? occasionally err raquofitod by the S, Marshal at 

Birmingham to endorse a warrant with a non eat return and the Marshal has now 
prepared a fora to bo signed by %©dUl Agents* addressed to the 0* 3* M-rshol 
as follows} 


Bear Sirs 

Please a&ko a non est return oa warrant 
•(or capias) for .. .. . _* 

It is our information that- subject is 
located at ... « 

fours vary truly. 


It .appears* according to Mr* Abbc.tieehlo, that the U* S* Marshal .' ; 
does not desire to nake & non. out return unless ho is euro that the subject 
is not in his district. This certific .tioa by a Bureau “gent that the 
subject Is not in the northern District of Alabama is allegedly the basis on /"« 
which the Marshal would fsske t. non est return. 

It ©as tho unanimous opinion of fee conference that Agents should not 
isnke out such a form showing the location of & fugitive, or certify that he was 
not in & certain, district* for frequently tho whereabouts of & fugitive is not 
known at tho tine a non est return is made and to certify that ho was not. in the 
northern District of Alabama when* in fact* ho night be sosaofehero to the district 
would make such a fora undesirable* Of course* there are problems presented 
then a fugitive is known to bo in custody to son© other district and it is. 
necessary to get a non est return on the warrant, a certified copy of which* 
with the todictncnt* is to bo sent to the district where the subject to to 
custody. 
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It. is believed tort in such situations it will be agreeable for the 
Agent to tell tho II?. rebel that the subject is in custody in the other district 
according to the beet information- avallaMe, but it sus believed to bo ua~ 
desirable to fill out certifications in order to get this accomplished* especially 
since bureau Agents are not to transmit certified copies of the indictments end 
warrants to the other district* 

fhase present ~t the Conference ununiaously approved the above 
recor.’iendstiQn. 'Inure present rera Messrs. Q* iasud, Oarson* Coffey* I»w.dd* Acers*. 
ft> 'on* 'jinc'£ » nd Clegg* 

If this is approved* there is attached a letter to the Birmingham. 
Office with a copy desijhutcd to the Special Agent ia Charge at Houston for 
his: guidance* 

Hosooctfuiiy* 

FOR m COIIRaiuHCE 


Clyde folson. 
CheiAaan 


P*/R, (ilkvin 
.Secretary 


CC.^Mr.* folson 
*Hr. Clegg 
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i For the Director *c information* 4 olaao to boUig hold for 

i-'4Hit^thrac Inspectors and Captains of the '$wrd Force of Federal . 
BtfZCings in iTashinytm* Inspector Moaglmid to quested on instructor 
fop cm hour m any of the following dates $ August 4* XI# Or 18$ 
to speak on any subject the Murom night care to present* , ;, ... 

•' The Con for cnee me xmminwMy in fewer of rooking a rajs?#* 
rise of the Murom amilaole inasmuch no Inspector Moaglmd }im 
&J#ft c&tpmolfii .oooporaiim with the MX and it mo felt that , acceptance. f 
of the imitation would inure to the benefit of the Murmur * ' : ; f 


if the Director concur c*. Inspector X* A* tHnee will bermdeti 
&$at Zable on -.a mutually convenient date anrS present m appropriate 
cijbfeat m dctomtmd by m -additional conference mi ih inspector 
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